








** Items of Community interest includes: 1)expressions of thanks, congratulations or condolence; 2) information
regarding holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen,
except that a discussion regarding a change in the status of a person’s public office or public employment is not an
honorary or safutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or
sponsored by the governing body; 5) information regarding a social, ceremonial, or communily event organized or
sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member
of the governing body or an official employee of the municipality; and 6) announcements involving an imminent threat
to the public health and safety of people in the municipality that has arisen after the posting of the agenda. (SB 1182 -
effective 09/01/2009)

* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific
items on the agenda is Noon Tuesday prior to the Regular Meeting.

If, during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed session, the
City Council wili convene in such executive or closed session, in accordance with the provisions of the Government Code, Title 5,
Subchapter D to consider one or more matters pursuant to the following:

Seclion 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or
setilement offer; (2) and/or a matter in which the duty of the attorney to the government body under the Texas Disciplinary Rules of
Professional Conduct of the State of Texas clearly conflicts with this chapter.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negotiations with a third person.

Section 551.073. To deliberate a negotiated contract for a prospective gift or donation to the state or the governmental
body if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations
with a third person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee; or to hear a complaint or charge against an officer or employee.

Section 551.076. To deliberate the deployment, or specific occasions for implementation, of security personnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters relating to public power utilities.

Section 551.087. To deliberate or discussion regarding commercial or financial information that the governmental body
has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of
the governmental body and with which the governmental body is conducting economic development negotiations: or to deliberate
the offer of a financial or other incentive to a business prospect.

Section 551.088. To deliberate a test item or information related to a test item if the governmental body believes that the
test item may be included in a test the governmental body administers to individuals who seek to obtain or renew a license or
certificate that is necessary to engage in an activity.

After discussion of any matters in executive session, any final action or vote taken will be in public by the City Council.

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not.

I certify that the above notice of meeting was posted on the bulletin board in the Municipal Building, 308
West San Antonio Street, Lockhart, Texas, on the _|i/L day of _ liné& 2017 at

LA 19 piny .| further certify that the following News Media was properly notified of this
meeting as stated above: Lockhart Post-Register

bl sty
Connie Constancio, TRMC
City Secretary

dof4
City Council -June 20, 2017















Caldwell County

2017 PRELIMINARY TOTALS
CLH - City of Lockhart

Properly Count: 183 Grand Tolals 5/15/2017 1:51:49PM
| Land Value |
Homeasite: 343,560
Nan Homesilg: 6,870,670
Ag Markel: 12,789,340
Timber Market: 0 Totalband {+) 20,003,570
| Tmprovement Value |
Homosile; 1,163,550
Non Homesite: 19,585,640  Tolal Improvemenis {+} 21,153,190
| Non Real Couni Value |
Persanal Properly: 0 0
Mineral Properly: 0 0
Aulos: 0 0 Total Non Real {+) 0
- Market Value = 41,156,760
[ Aa Non Exemp{ Exempt |
Total Produclivily Market: 12,789,340 8]
Ag Use: 237,290 0 Productivity Loss () 12,552,050
Timber Use: 0 0 Appralsed Value = 28,604,710
Preductivity Loss: 12,552,050 0
- - - - Homesiead Cap &) 0
This estimate was l_aas_ec_l on selecting properties from our {, ceesed vane . 28,604,710
GIS_ map anq each lqd|v1dual property seiectagn was not | Exemptions Amount 4 4,437,090
verified. This selection does Not include business {Breakdown on Next Page)
personal property, industrial, or mineral accounts.,
This preliminary estimate is for the proposed Net Taxable - 24,167,820
Lockhart TIF District
| Freeze Assessed Taxable Aclual Tax = Celling _ Gount |
OVve5 233,200 203,200 1,064.14 1,064.14 3
Total 233,200 203,200 1,064.14 1,064.14 3 Freeze Taxable - 203,200
Tax Rate  0.733300
Freeze Adjusied Taxable = 23,964,420

APPROXIMATE LEVY = {(FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX

176,795.23 = 23,964,420 * {0.733300/ 100) + 1,064.14

Tax Increment Finance Value:
Tax increment Finance Levy:

CLHAS

0.00

Page 3 of 4

True Avtornation, Inc.

9



Caldwell County

2017 PRELIMINARY TOTALS

CLH - City of Lockhart

Properly Count: 183 Grand Totals 5/15/2017 1.51:49PM
Exemption Breakdown

LExemptIon Count Local State Total

T EXXV 15 0 4,397,080 4,397,090

0Oves 4 40,000 a 40,000

Totals 40,000 4,397,090 4,437,090

CLH/15 Page 4 of 4 Trug Autemation, Inc.
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ORDINANCE 2017-13

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 15.028 ACRES CONSISTING OF 11.391 ACRES
IN THE JAMES GEORGE LEAGUE, ABSTRACT NO. 9, LOCATED AT 1515, 1517, AND 1519 BLACKJACK STREET
{FM 20), AND LOT 2, BLOCK 1, REYNA ACRES, CONSISTING OF 3.637 ACRES LOCATED AT 1541 LOVERS LANE,
FROM RLD RESIDENTIAL LOW DENSITY DISTRICT AND AO AGRICULTURAL-OPEN SPACE DISTRICT TO RMD
RESIDENTIAL MEDIUM DENSITY DISTRICT.

WHEREAS, on June 14, 2017, the Planning and Zoning Commission held a public hearing and voted
unanimously to recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

I. The above-referenced property described in Zoning Change request ZC-17-06 as 15.028 acres consisting of
11.391 acres in the James George League, Abstract No. 9, more particularly described in Exhibits A and B, and
located at 1515, 1517, and 1519 Blackjack Street (FM 20}, and Lot 2, Block 1, Reyna Acres, consisting of 3,637
acres located at 1541 Lovers Lane, will be reclassified from RLD Residential Low Density District and AQ
Agricultural-Open Space District to RMD Residential Medium Density District.

1l Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

Ill. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

V. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
20" DAY OF JUNE, 2017.

CITY OF LOCKHART

Lew White, Mavyor

ATTEST: APPROVED A5 TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney
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' el il L L 7L L I Y P TR
oL 461met 458 GRATC TR W |
I3 HUBRIQ LANE » RED ROCK, TEXAS T§64] . (313) 080405 + FAX (313) 300044

(MEING A 7,238 ACRE TRACT OF LAND OUT OF AND A ON OF THE JANE
GEORGE LEAGUE, ABSTRACT 8, {N CALDWELL COLNTY, TEXAS,)

Cosporwtion in thet cortaln Desd ne recanded ia Voluma 342, Paga 282, of the Deed Records
of Caldwal} County, Texas; . :

THENCE South 09°45'29™ Rast, alang the commem dividing line of tho aaid 12.00 sore
remalndor and the followlng two trects of haad: 1) Sald 3.00 scve romainder sad 2) That cailad
FIRST TRACT: 9 9.02 acres of land described 1o Pinfrock’s Gardon Gars Nursecy, 1ne., in that
coruin Deed 2y rocorded In Volums 350, Page 174, of the Deed Records, of Caldwell Counry,
Texas, a distance of 1299.59 fact to 3 4" froa rod found for the sonthcast comer of the homln
desaribed 7.235 sore wect of (and, same being the southwast cotner of the zald 9,02 sare tract of
fand and » poiat on tha north Right of Way llna of said Stase Highway Number 20;

THENCE South 78°07°20" Wesl, a distance of 198,70 feet 1o the. ¥ Y. G
and cantalning 7.235 acres of land, more.or less, withln theso meies and bounds.

BASIS OF BEARINGS for this survsy Is tho east Jino of said. 2.00 acre frsct of land g

North 09°50°00" West, a1 described to Maverick Manufactured home Mortgsge, Inc., In sald
Warranly Yreed mxorded in Volume 136, Pago 263, of the Officlal Public Rocords of Raal
Preporty Caldwell County, Taxas, : . :

1, Robert C. Stcubing, a Regidered Professions) Land Survayor,
survay war made upon the ground, under oy
sccording m my best botiof und knowlodaeslie

ARYR

Robert C. Steubing AN\
Reglitered Profeaslonal Land Suri
B1ats of Toxas - No, §548

do horeby certify that the above
supervialon 1o June 2004, and i3 trus snd correct






















jriaazy ZONING CHANGE APPLICATION

(512) 398-3461 » FAX[(512) 398-3833
PO Box 239 « Lockhart Texas 78644
308 West Sarr Anitoriio Street

APPLICANT/OWNER '
ng Stephers < SV.

APPLICANT NAME L} ‘ou‘"’\x Onks IV L€ appress 2571 Fagtoest Blud Hpys
DAY-TIME TELEPHONE .S/2 -925-1712 Ccl) Nosh ,,T)( 2% 73l

E-MAIL (‘S“\‘&f\« e S 5133 &’ C}, e Vit \ (i) PR

h
OWNER NAME Qﬁ\/h—\obo\( |_e,c', ADDRESS 35 71 Emwwus"‘ 6|u£ 29D
DAY-TIME TELEPHONE _5/2 - 5%/ - ¥385 c\\ Aoshn T 7573 1
E-MAL_{ By « Vistors., Conn

PROPERTY . :
(515 | £ N
ADDRESS OR GENERAL LOCATION _ {5 1 7% ;73\ 3 {\c[ L. ul.LM Jr_\';c

ot}

LEGAL DESCRIPTION (IF PLATTED) __ D ee N M-L

size 15, VL5 AcRE®) LAND USE PLAN DESIGNATION _ Rusi dedicl Low Toewss

EXISTING USE OF LAND AND/OR BUILDING(S) \/ RAChr» \- L.va \—-0Q K\DD Bu, ‘J. = C\SX

PROPOSED NEW USE, IF ANY Qmﬁ»od—i 4“&_\ \\‘\eaplvwxweps‘l‘v

Hac 3, N3 C,op S \-rvc_'\‘i ]

REQUESTED CHANGE
FROM CURRENT ZoNING cLassiFicaTion R L W [ AT
TO PROPOSED ZONING CLASSIFICATION RnaD

REASON FOR REQUEST _ L iccyvesse hv W\LC\F O'Q \ou l\&ﬁf\-)o\ \ ‘{‘S QNGC P&uow
hﬂl*’—w C—Ow—‘;xrw_&“low Q\%u 1o ‘ﬂf— (—ah-.uﬂc"\'i‘\‘!v‘:. bad 4 i‘\-\ Cowg_")‘ "‘iu..:
i Loc L—Lw{’ Nreo,

1



IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.
IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF 460 9‘{?]F’,C\YABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND iT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE

SHOULD BE PRES NIT AT ALL PUBL!C/:(?ETINGS CONCERNING THIS APPLICATION.
SIGNATURE /ﬂw// DATE ?(_ é -/ 7

ACCEPTED BY( Nrch s !’09{’%/1 Lo receiPT Numeer 1 2THC
DATE SUBMITTED _t=1[- 23 D case NumBerze- L | . OL
DATE NOTICES MAILED 5=~ 1017 DATE NOTICE PUBLISHED __{2-{=2813

PLANNING AND ZONING COMMISSION MEETING DATE ___ (0] ’U(if'-’%,@d“)

PLANNING AND ZONING COMMISSION RECOMMENDATION ‘A‘?pﬁﬂ/ Al

CITY COUNCIL MEETING DATE lp— JO="Joi N

DECISION

771



CASEY JAMES, LTD.
8531 N. New Braunfels, Suite 105
San Antonio, TX 78217
210-865-2921 fax 210-829-0455

May 22, 2017

Christine Banda
Planning/GIS Technician
City of Lockhart

P.O. Box 239

Lockhart, TX 78644

Dear Ms. Banda,

This letter shali serve as our authorization to allow Roy Stephens to proceed with the
zoning change from a Residential Low Density to Residential Medium Density for the
property adjacent to and including the property at 1515 Blackjack.

™

Sincerely, /"’/; /\ |
Oty ) ALY

Terry A. Cleveland, President
New Opportunities, Inc., General Partner
Casey James Ltd.

/kas



Liberty Oaks JV LLC
3571 Far West Blvd #2438
Austin, TX 78731

|, Raymond Lee, certify that | am the manager of Liberty Oaks JV LLC. Liberty Oaks JV LLC is the owner of
the following tracts of land:

14,078 ACRES OF LAND QUT OF THE JAMES OEORGE LEAGUE, ABSTRACT NO.9, BN CALDWELL COUNTY, TEXAS, BEING COMPRISED OF

ALL OF LOT Z,0LOCK 1, AENYA ACRES, A SUBDIVISION IN CALOWELL COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT THEREOF

RECORDED N CABINET C,SLIDE 48 OF THE PLAT RECORDS OF CALDWELL CDUNTY, TEXAS AS CONYEYED TO LIBERTY OAKS Jv,LLC

8Y DEED RECORDED IN DQCUMENT NO. 2016-008118 OF THE OFFICIAL RECORDS OF CALOWELL COUNTY, TEXAS, TOGETHER WITH ALL

OF THAT CERTAIN {6,235 ACRE} TRACT OF LAND AS CONVEYED TO (IAMOND WHLOW PROPERTIES, LLC BY DEED RECORDED N DOCUMENT
OF THE OFFICIAL RECORDS OF CALDWELL COUNTY, TEXAS AND ALSO TOOETHER WITH ALL OF TAHT CERTAIN {4,156 ACRE}

TRACT OF LAND AS CONVEYED TO DIAMOND WILLOW PROPERTIES,LLC BY DEED RECORDED IN DOCUMENT NO.332063 AND FURTHER

DESCABED BY METES AND BOUNDS BY INSTRUMENT RECORDED IN DOCUMENT NO, 126278, BOTH OF THE CGFFICIAL RECORDS OF

CALDWELL COUNTY, TEXAS.

| authorize Roy Stephens to represent Liberty Oaks JV LLC in the rezoning process for said tracts of land.

Signed
T AT 04/04/2017
Ra%nond Lee, Manager Liberty Oaks jv LLC Date






ORDINANCE 2017-14

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 2.24 ACRES IN THE CORNELIUS CRENSHAW
SURVEY, ABSTRACT NO. 68, LOCATED AT 1511 WEST SAN ANTONIO STREET {SH 142), FROM RLD
RESIDENTIAL LOW DENSITY DISTRICT AND RMD RESIDENTIAL MEDIUM DENSITY DISTRICT TO CMB
COMMERCIAL MEDIUM BUSINESS DISTRICT.

WHEREAS, on June 14, 2017, the Planning and Zoning Commission held a public hearing and voted
unanimously to recommend approvali of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

. The above-referenced property described in Zoning Change request ZC-17-09 as 2.24 acres in Cornelius
Crenshaw Survey, Abstract No. 68, more particularly described in Exhibit A and located at 1511 West San
Antonio Street (SH 142), will be reclassified from RLD Residential Low Density District and RMD Residential
Mediurm Density District to CMB Commercial Medium Business District.

Il. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

Ill. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

IV. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
20" DAY OF JUNE, 2017.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney 5 /



EXHIBIT “A”

VoL 608mec 513

HOLT CARSON, INC.

PROFESSIONAL LAND SURVEYORS
1904 FORTVIEW ROAD
AUSTIN, TEXAS 78704
TELEPHONE: (512) 442-0980
FAGSIMILE! (512) 442-1084

April 27, 2010

TRACT 2

FIELD NOTE DESCRIPTION OF 2.24 ACRES OF LAND OUT OF THE CORNELIUS
CRENSHAW SURVEY, ABSTRACT No. 88 IN CALDWELL COUNTY, TEXAS,

BEING ALL OF THAT CERTAIN (2244 ACRE) TRACT OF LAND AS CONVEYED TO
RANDY MORINE BY SPECIAL WARRANTY DEED RECORDED IN VOLUNE 252
PAGE 171 OF THE OFFICIAL PUBLIC RECORDS OF CALDWELL COUNTY,
TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS:

BEGINNING at a 14" Iron rod with plastic cap Imprinted with “Wallace Group” in the Morth
right-of-way line State Highway No. 142 for the Southeast corner of the cerlain (2,244
Acre) tract of land as conveyed to Randy Marine by Speclal Warranty Deed secorded in
Volume 262 Page 171 of the Offlclal Public Records of Caldwell County, Texas and heing
the Southeast corher and PLAGE OF BEGINNING of the herein describad {ract, and from
which a ¥&" fron rod found with a plastic cap imprinted with “Wallace Group”, In concrete, in
the North right-of-way line of State Highway No. 142 bears N 85 deg. 20' 25" [z 68,99 ft

THENCE with the North right-of-way line of State Highway No. 142 and with the South line
of sald Marine (2.244 Acre) lract, S 86 deg. 21° 05" W 291,03 £, {o a 14" iron rod set with

a plastic cap Imprinted with "Holt Carson Inc.” at a polnt of Intersection with the ast right-
of-way line of North Mockingbird Lane for the Southwest cerner of sald Morine (2.244
Acre) tract and belng the Southwest corner of this tract, and from which a %" iron rod found
with a plastic cap Imprinted with "Wallace Group" for the Southeast corner of that certain
{2,635 Acre} fract as convayed to Randy Morine by Special Warranty Deed in Voluma 252
Page 171 of the Offlclal Public Records of Caldwail County, Texas, at he point of
Intersection of the North right-of-way line of State Highway No, 142 and the West right-of-

e ywayling of North-Mockingbirg lane bears S 85 dwgr 24" 08" W 000 ft,; ~ 77 o s

End of page 1

%7



VoL,

bOSmee 514

Page 2 of 2

THENCE leaving the North right-of-way line of State Highway No. 142, with the East right-
of-way Iine of North Mockingbird Lane and with the West line of said Morine (2.44 Acre)
tract for the following two (2) courses:
1) N 04 deg, 39' 14" W 82,25 ft. to a %" iron rod found with a plastic cap imprinted
with “Wallace Group” In concrete for a point of curvature:
2) With a curve to the left, having a radius of 1045.00 #., an arc length of 184.44 |
and a chord bearing of N 11 deg, 15' 20" W 184,20 ft, lo a %" iron rod found in
concrete for the Southwest corner of Lot 1, Block 3, Windiidge Addition, Section 1
& 2, a subdivislon In Caldwell County, Texas, according to the map or plat thereof
recorded In Cabinet A Siide 191 of the Plat Records of Caldwell County, Texas,
and the Northwest corner of sald Morine (2.244 Acre) tract and being the Norhwest
corner of this tract;

THENCE leaving the East right-of-way line of North Mockingblird Lane with the common
line*of Windrldge Addition, Section 1 & 2 and said Morine (2,244 Acre) tract, N 86 deg.
33' 01" E 378.87 1t to a 4" fron rod found with a plastic cap Imprinted with “Wallace
Group” In concrete for the Southeast corner of Lot 7, Block 3, Windridge Additlon Section
1& 2, and for the Northeast corner of said Morine (2.44 Acre) tract and being the
Northeast corner of this tract,

THENCE with the East line of sald Morine (2,244 Acre) tract for the foliowing two (2)
courses; .
1) S 11 deg. 00" 46" W' 202,66 {t. to a 14" iron found with a plastic cap imprinted
with “Wallace Group” in concrete for an angle point of this tract;
2) § 07 deg. 09' 64" E 192,42 ft. to the PLACE OF BEGINNING and containing
2,24 acres of Jand, '

SURVEYED: April 27*, 2010

o M

Holt Carson ' ‘
Regislered Professional Land Surveyor No. 5166

A , A
R e e e e f e i
I

. AL GARRON,, ¥
5, 5106 o

$ea accompanylng map: B 849142
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WRITTEN PROTEST OF PROPOSED ZONING CHANGE
City of Lockhart

NaME Bruan Rrassell
J"{PLEASE PRINT)

HOME ADDRESS __ 1S1S  Wind ridge

(T — (O

{ AM OPPOSED TO ZONING CHANGE #2C— [T — D Cj .

IAMTHE OWNEROF __ 1S 13 (Wind midge Lockhart Tx 7864y
(PROPERTY ADDRESS OR LEGAL DESCRIPTION)

WHICH 1S X or) ISNOT__ LOCATED WHOLLY OR PARTIALLY

WITHIN 200 FEET OF THE PROPOSED ZONING CHANGE.

REASON FOR OPPOSITION (opTiONAL)

il’\crea;ecl +ral:flc — prop€r‘+\j valves P(vMME’."Hﬁgi’-
[ﬂcrfuseé Crth’,'praBabilam" Teoo a’\mnkjf(/n”rt’w
in the A ¢ o — A’rméxg heve A 2encd Area 1[\0(—
CorMercial on the et Side 01C§H|30‘- Commerc, sl

1S NoT Necessaey In a residonhel Subdivicion

SIGNATURE ﬁ % | paTe b-7-17





















WRITTEN PROTEST OF PROPOSED ZONING CHANGE
City of Lockhart

name _(Jnedeea Lindsey

(PLEASEPRINT) J

HOME ADDRESS _ 10\ . Shencudoain Trail
[T — |o
| AM OPPOSED TO ZONING CHANGE #2C—{] — 0q.

| AMTHE OWNER OF _{ 40\ Shemandoalh Trai
ROPERTY ADDRESS OR LEGAL DESCRIPTION)

-

WHICH IS __ (or IS NOT X LOCATED WHOLLY OR PARTIALLY
'WITHIN 200 FEET OF THE PROPOSED ZONING CHANGE.

REASON FOR OPPOSITION orTionaL)
Ldo oelieve Chonging fhs  propecty 1o
Convevaaal  wovld create  dpo much  traffic
Qear our gnfrance mo¥ang sur  neigihbo dhood
o dangerdus  wilin e Wolvime  of  oeoole
ond He potunhols  of  harardovs _achvities,
wch 08 cnme | neing pulled it pur
ne1qhbor hood.

SIGNATURE (/) J¢o ﬁm/ﬂ@g}k DATE (_0/ [2 /11
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WRITTEN PROTEST OF PROPOSED ZONING CHANGE
City of Lockhart

wave T uagd Ol Lo wilon

T (PLEASE PRINT)

HoMEe ADDREss |V 1 \NW\\(\( \ @Q A
(T — [O

| AM OPPOSED TO ZONING CHANGE #2C— | { — 09 .

M THE ownEr oF YEEE Ll 191 windrde D¥-

(PROPERTY ADDRESS OR LEGAL DESCRIPTION)
WHICH IS X _ ©or IS NOT___ LOCATED WHOLLY OR PARTIALLY

WITHIN 200 FEET OF THE PROPOSED ZONING CHANGE.

REASON FOR OPPOSITION (oPTIONAL)

T cont thang W eE U~ Nt (0
Cmvm N St o beside W nse'S
g Wt e, AL VY (oot TVRER
(g AN A dOT of The, Wapernud
with el oud vt blaring and Al
ek g G Lol e dond Y\M %
ST nd b0 edinpornond. Wi 1
)W\mk Ve, \0ONS P \nere weid tie peapie

e o 0 0 N i A

Ly










WRITTEN PROTEST OF PROPOSED ZONING CHANGE
City of Lockhart

NAME T C5lq /%&»Lagcf‘o (o
(PLEASE PRINT)

HOME ADDRESS /$—/9 éu;hDy‘ﬁﬂ% N
IT- Jo

| AM OPPOSED TO ZONING CHANGE #2C — [ ] — 09 .

IAMTHE OWNER OF 1514w i Duuds Ar.
' (PROPERTY ADDRESS OR LEGAL DESCRIPTION)

WHICH IS - (or) IS NOT LOCATED WHOLLY OR PARTIALLY

WITHIN 200 FEET OF THE PROPOSED ZONING CHANGE.

REASON FOR OPPOSITION (orTiONAL)
e Do Aot et EXHel Ao lSe

DATE L~/ D

SIGNATURE _- e P
/S

5 |






WRITTEN PROTEST OF PROPOSED ZONING CHANGE

City of Lockhart
HOME ADDRESS |5/ (/U ; V\r/ r 0/06 >d"

(71— |o
| AM OPPOSED TO ZONING CHANGE #2C — [ — 0%

| AM THE OWNER OF 518 ,ndrf@/’qe Dr

(PROPERTY ADDRESS OR LEGAL DESCRIPTION)
WHICH 1S L (or) IS NOT___ LOCATED WHOLLY OR PARTIALLY

WITHIN 200 FEET OF THE PROPOSED ZONING CHANGE.
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SUBMITTAL REQUIREMENTS

IF THE APPLICANT |S NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF § . ?O PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

SIGNATURE kﬁ/)?%/l/( @{/ DATE 5//4//'7
) {7

OFFICE USE ONLY

ACGEPTED BY {}}}/t—«l}} \75(,?‘\/1.,#-.,. receirT numeer 124052
DATE SUBMITTED _& - {1+~ {7 CASENUMBERZC-_{] - O ‘4
DATE NOTICES MAILED _ 5= 2k~ 10 DATE NOTICE PUBLISHED b 14 {1

PLANNING AND ZONING COMMISSION MEETING DATE [, [Sd\

PLANNING AND ZONING COMMISSION RECOMMENDATION ___ 0¥ g b av

CITY COUNCIL MEETING DATE  l» = 27 | |

DECISION
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ORDINANCE 2017-15

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 2.63 ACRES IN THE CORNELIUS CRENSHAW
SURVEY, ABSTRACT NO. 68, LOCATED AT 1601 WEST SAN ANTONIO STREET (SH 142), FROM RLD
RESIDENTIAL LOW DENSITY DISTRICT AND RMD RESIDENTIAL MEDIUM DENSITY DISTRICT TO CMB
COMMERCIAL MEDIUM BUSINESS DISTRICT.

WHEREAS, on June 14, 2017, the Planning and Zoning Commission held a public hearing and voted
unanimously to recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

. The above-referenced property described in Zoning Change request ZC-17-10 as 2.63 acres in Cornelius
Crenshaw Survey, Abstract No. 68, more particularly described in Exhibit A and located at 1601 West San
Antonio Street (SH 142), will be reclassified from RLD Residential Low Density District and RMD Residential
Medium Density District to CMB Commercial Medium Business District.

Il. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

ll. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated,

IV, Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
20" DAY OF JUNE, 2017.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney (ﬂ 49
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THENCE with the curving West righl-of-way line of North Mockingbird Lane and with the
East line of sald Morine (2.635 Acra) tract with a curve to the right, having a radlus of
963.31 ft., an arc fength of 172,19 ft,, and a chord bearing of § 07 deg. 62 25" E 171.96
ft. to a 12" Iron rod found in congrete for a point of tangency;

THENCE continulng with the West right-of-way fine of North Mockingbird Lane and the
East iine of sald Morine (2,635 Aors) tract, S 04 deg. 38' 52" E 78,26 ft, o a %" iron rod
found with a plastic cap imprinted with "Wallace Group” In concrete in the Norlh right-of-
way line of State Highway No. 142 and being the Southeast corner of said Morine {2.835
Acre} tract and being tha Southeast corner of this tract, and from which a %" Iton rod set
with & plastic cap Imprinted with “Holt Carson, inc.” at the point of Intersection of the East
right-of-way line of Norly Mockingbird Lane and the North right-of-way line of Siate
Highway No. 142 bears N 85 deg. 21' 05" E 90,00 ft.;

THENCE with the Norih right-of-way line of State Highway No. 142 and with the South line
of sald Morins (2.635 Acre) tract S 86 deg. 23' 33" W 460,66 ft. to the PLACFE OF

BEGINNING and containing 2.63 Acres of land.

Holt Carson
Reglstered Professional Land Surveyor No. 5186

ves accompanying map: B 849142















ADEQUACY OF INFRASTRUCTURE: Vehicular access is available from Mockingbird Lane {current TxDOT
driveway access separation standards may prohibit a driveway on San Antonio Street). Water and
wastewater utilities are available, but short wastewater line extensions will be necessary along San
Antonio Street.

POTENTIAL NEIGHBORHOOD IMPACT: Any commercial development of the site could have a potentially
significant adverse impact on abutting or nearby residential development, in the form of noise, lights,
and traffic. In this case, the abutting residences in the Windridge Subdivision face away from the subject
tract, and an existing privacy fence provides the required screening along the north side of the property.
A new screening fence or wall will be required along the west property line. Also, the traffic light at the
intersection of Mockingbird Lane and West San Antonio Street will help control any additional traffic
generated by new development at this location. Since the previous attempts at rezoning this property
to a commercial classification, many more homes have been built in the Windridge Subdivision, thereby
providing more customer base for a small neighborhood commercial development.

CONSISTENCY WITH COMPREHENSIVE PLAN: The requested CMB zoning classification is consistent with
the Lockhart 2020 Future Land Use Plan map designation of Light-Medium Commercial.

ALTERNATIVE CLASSIFICATIONS: The CLB zoning classification is more restrictive than the CMB
classification, but would still allow some light commercial uses such as child care center, bed and
breakfast inn, offices, barber/beauty shops, art/music/dance studios, and educational facilities by-right.
Retail, restaurants, and financia! institutions are allowed only upon approval of a specific use permit by
the Planning and Zoning Commission. However, one of the proposed uses is a convenience store, which
would not be allowed in the CLB zoning district because vehicle fuel sales are prohibited.

RESPONSE TO NOTIFICATION: Public hearing notices were mailed to 31 owners of property within 200
feet. At the Planning and Zoning Commission meeting, 16 people spoke against both this application
and application ZC-17-09 for a similar rezoning of property on the opposite side of Mockingbird Lane.
Twenty-two letters of opposition were submitted at that meeting, but they represent the owners of only
5.2 percent of the area within 200 feet of the subject property in this case. Only written protests are
valid in terms of triggering the requirement for a % majority (six votes) to approve a zoning change.
Therefore, an affirmative vote of a simple majority of the Council members is sufficient to approve this
zoning change. Copies of the protest letters and two documents that were attached to many of the
letters, which also apply to the accompanying application ZC-17-09, follow the staff report for
application ZC-17-09,

e,






SUBMITTAL REQUIREMENTS

IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF $ &Q (o() PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

SIGNATURE va%ﬂaw DATE 6//9{//'7

OFFICE USE-ONLY | .
ACCEPTED BY D}wﬂé’ L > (e receiPT numser 124 085

DATE SUBMITTED _& o ([, {77 CASE NUMBERzC-_/_ - D
3
DATE NOTICES MAILED 9~ =201 7 DATE NOTICE PUBLISHED b= { - 201

PLANNING AND ZONING COMMISSION MEETING DATE (: - l}'& “t 1

PLANNING AND ZONING COMMISSION RECOMMENDATION 1@\({3;\? 1”";&;’,@,\'

CITY COUNCIL MEETING DATE __ k> — Zt") - 17

DECISION
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DRAFT

ITEM 7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.

e Update: US Hwy 183 expansion project, Blackjack to Wal-Mart; the last design puts all drainage waters
on the west side until it gets down to the ditch between Smith Supply and Walmart.

e Update: Water/Wastewater Dept. crews finished water and wastewater main work on Blanco and Pine
Streets.

e Update: Parks and Street crews still working on preparation for the Chisholm Trail event.

e Update: Bids will be advertised within the next 45-60 days for expansion and improvements at Fire
Station # 3 on Borchert Lane; the idea is to finish it, move crews there, and then start major renovations
of Fire Station # 1.

Update: Bids will soon go out for the drainage interceptor ditches West of US 183.

e Update: Budgets delivered to Department Heads and Finance Director Hinson is meeting with them
individually at their offices.

+ Update: LCRA presented a $25,000 check to Mayor White with Lockhart Youth Soccer representatives
and Councilmember Mendoza present for parking lot and field lighting at the Jason K. LaFleur Sports
Complex.

Report: Chisholm Trail BBQ Cookoff last Saturday.
Reminder: FY 17-18 City Council Goals Workshop, Thursday, June 8, at 6:30 pm here in Council
Chambers.
¢ Reminder: Movies in the Park
June 17, Sing
July 15, The Jungle Book
August 12, Finding Dory

¢ Reminder: Chisholm Trail Parade Saturday, June 10; float in same place as last year.

* Announcement: Interviews have completed; I will name the new Municipal Court Manager early next
week.

o Announcement: Still taking City Pool Lifeguard Applications.

e Congratulations: Mr. Candelario Ruiz on his retirement from the Parks Department after 18 years.

* Announcement: Mr. Rodgers thanked Dan Gibson, City Planner, for his hard work the past few months
and for working long hours on several important projects.

ITEM 8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Westmoreland reminded everyone about the Chisholm Trail Roundup events this weekend
and asked all to be safe.

Councilmember Mendoza expressed condolences to those that have lost a loved one this month, He asked
everyone to be safe during the Chisholm Trail Roundup events.

Mayor Pro-Tem Sanchez expressed condolences to the families of Edgar Black, Summer Rose Perez and
Debbie Pacheco for their loss. She congratulated the High School class of 2017.

Councilmember Hilburmn expressed condolences to the family of Edgar Black for their loss. He
congratulated Candelario Ruiz for his retirement and Dan Gibson for a job well done.

Councilmember Castillo expressed condolences to families that have lost a loved one. He wished the
Lockhart Chamber luck for a successful Chisholm Trail Roundup. Happy retirement to Candelario Ruiz.
He thanked citizens for their continued patience with the construction on Highway 183.
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DRAFT

LOCKHART CITY COUNCIL

GOALS WORKSHOP JUNE 8, 2017 6:30 P.M.
CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White

Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo

Councilmember Juan Mendoza Councilmember Benny Hilburn

Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Staff present:
Vance Rodgers, City Manager Connie Constancio, City Secretary

Jeff Hinson, Finance Director Ernest Pedraza, Police Chief

Citizens/Visitors Addressing the Council: None.

ITEM 1. CALL TO ORDER.

Mayor Lew White called the goals workshop/meeting to order at 6:30 p.m.

ITEM 2. CITIZENS/VISITORS COMMENTS.

Mayor White requested citizens to address the Council. There were none.

ITEM 3-A. DISCUSSION AND/OR ACTION REGARDING THE CITY COUNCIL GOALS FOR

THE FISCAL YEAR 2017-2018 BUDGET AND POSSIBLY BEYOND.

There was discussion regarding the following goals:

Cemetery Tax.

City Hall and facility City improvements.

Police Department Task force and Narcotic officer.

Utility bill payment assistance.

Downtown improvements.

Economic Development — business recruitment and tourist attraction efforts.

Employee benefits and holidays.

Park Improvements.

Sidewalks on the east side of Lockhart.

Signage including wayfinding signs and branding.

Discussion about relocating Senior Citizen Center to St. Paul United Church of Christ.
Councilmember Westmoreland stated that the members would like to donate the facility to the City.
Street/Infrastructure improvements of which most of the labor is conducted in house by city staff.

A complete list of goals is attached to the minutes as Exhibit A.
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ITEM 4. ADJOURNMENT.
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 8:40 p.m.

PASSED and APPROVED this the 20" day of June 2017,

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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5. Supervise the conduct of early voting by personal appearance and by mail, and
supply personnel to serve as deputy early voting clerks.

6. Assist in providing general overall supervision of the Election and provide advisory
services in connection with the decisions to be made and actions to be taken by
officers of the City of Lockhart who are respensible for holding the Election.

7. QOther incidental related services as may be necessary to effectuate the Election.

8. Remit to the City of Lockhart a detailed listing of expenses incurred to conduct the
Election for payment within the time period set forth in Article 4. (Cost of Services).

NOTHING IN THIS AGREEMENT IS INTENDED TO LIMIT THE DISCRETION OF THE
OFFICER IN THE EXECUTION OF HER DUTIES. IT IS FOR THE OFFICER, IN THE
EXERCISE OF REASONABLE DISCRETION, TO DETERMINE HOW THE EFFORTS OF
HER OFFICE SHOULD BE ALLOCATED THROUGHOUT THE COUNTY.

Article 2. CITY OF LOCKHART DUTIES AND SERVICES. The City of Lockhart agrees to
perform the following duties:

1. Prepare and adopt all orders and resolutions necessary to conduct the election.
2. Prepare and publish all required election notices.

3. Deliver to the OFFICER as soon as possible, but not later than legally required
before the Election, the ballot language including the list of candidates, or any
measures that are to be printed on the ballot with the exact form, wording and
spelling that is to be used.

4. Provide the services necessary to translate any election documents into Spanish.

5. Pay any additional costs incurred by the OFFICER if a recount for said Election is
required, or the election is contested in any manner.

6. Provide technical assistance requested by the OFFICER.

Article 3. ADMINISTRATION. The OFFICER will be responsible for administering this
Agreement and providing supervisory control and command over all agents, officers. and
other personnel performing services pursuant to this Agreement. The contact person and
representative for the Elections Office is the OFFICER, or her designee, and the contact
person and representative for City of Lockhart is Connie Constancio, City Secretary.

20f3
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Article 4. COST OF SERVICES. City of Lockhart shall reimburse the OFFICER expenses
for the 2017 City of Lockhart Special and General elections at a percentage that is dependent
upon the number of entities participating in the November 7, 2017 Election. The
costs/percentage shall be equally prorated between the participating entities. In addition,
City of Lockhart shall pay an administrative fee of 10% of the total cost of the election. An
itemized list of estimated elections expenses is attached as Exhibit “A” and incorporated by
reference for all purposes. A runoff election shall be treated as a separate election. Within
20 days of the completion of the election, the OFFICER shall submit a statement to City of
Lockhart listing all of the expenses and the administrative fee. City of Lockhart shall pay the
total amount within 45 days of receiving the statement of expenses.

Article 5. LIABILITY. City of Lockhart shall be responsible for any actual expenses for
repairs for any damage that occurs to the DRE machines by City of Lockhart to the extent
that any such repairs are not covered under the vendor’s warranty. City of Lockhart shall not
be liabie for any damage to a DRE machine that is caused by a third party outside of the
control of City of Lockhart.

Article 6. GENERAL CONDITIONS. The foliowing general conditions shall apply:

1. Nothing contained in this contract shall authorize or permit a change in the
office with whom or the place at which any document or record relating to the
election is to be filed, or place at which any function of the canvass of the
election returns is to be performed, or the OFFICER to serve as custodian of
voted ballots or other election records.

2. The OFFICER may assign deputies to perform any of the contracted services.

3. The OFFICER may contract with third persons for Election services and
supplies; and the OFFICER will pay the claims for those election expenses,
and shall remain responsible for the supervision and conduct of such third
parties.

4. This contract shall be construed under and in accordance with the laws of the
State of Texas, and all obligations of the parties created hereunder are
performable in Caldwell County, Texas.

5. In case any one or more of the provisions contained in this contract shall for
any reason be held to be invalid, illegal or unenforceable in any respect, such
invalidity, illegality, or unenforceability shall not affect any other provision
thereof, and this contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein.

6. No amendment, modification, or alteration of the terms hereof shall be binding
unless the same is in writing, dated subsequent to the date hereof and duly
executed by the parties hereof.
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Article 7. MISCELLANEOQUS. Nothing in this Agreement shall be deemed to waive, modify
or amend any legal defenses available at law or in equity to the County, City of Lockhart or
the OFFICER, or to create any legal rights or claim on behaif of any third party. Neither the
County, City of Lockhart, nor the OFFICER waives any defenses whatsoever, including, but
not limited to, governmental immunity.

Article 8. NOTICE. Any notice provided for under this Agreement shall be forwarded to
the following addresses:

Caldwell County City of Lockhart
Elections Administrator City Secretary

1403 Blackjack St., Suite C 308 W. San Antonio St.
Lockhart, TX 78644 Lockhart, TX 78644

CALDWELL COUNTY ELECTIONS ADMINISTRATOR

SIGNED AND AGREED UPON THIS THE DAY OF , 2017.

Pamela Ohlendorf

CITY OF LOCKHART

SIGNED AND AGREED UPON THIS THE DAY OF , 2017,

Lew White, Mayor
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Pamela Ohlendorf
Elections Administrater /Voter Registrar
Caldwell County Elections Office
1403 Blackjack St
Lockhart, Texas 78644

ESTIMATED COST FOR ELECTION EXPENSES

1 Rental of voting equipment (Election Day & Early Voting)
A. General
1. Number of DREs/eSlate systems
rental units X S 75.00

2 Election kits

3 Cost of General ES&S:
Ballots
Audio
Coding
Layout
Site Support

4 Cost of Rental polling locations (5 locations)

5 Precinct Election Judges and Clerks

A. Election Day {Clerks}
workers  w/total hours x S B.00
judges * judge x $ 10.00
B. Early Voting {Voting Clerks}
workers  w/total hours X S B.0D
workers  w/total hours X S 10.00
& Election Day Clerks’ fee for pickup & delivery of supplies
workers X $25 Delivery
7 Early Voting Ballot Board Personnel (*81.121)
workers  w/total hours x S  8.00
Judge wftotal hours x 5 10.00
8 Central Counting Station Personnel (*81.121)
Judges w/total hours x $ 10.00
workers  w/total hours x $  8.00
1 tabulation supervisor hours x $ 15.00
9 Miscellaneous election costs
MNewspaper - 1D certification S
Additional Supplies
Polling envelcpes/Bailots
Labels
Paper Rolls
6550
Election Support
Printer Cartridges
10 Additional county employees work hours:
workers  w/total hours X % B.00
workers  w/total hours x $ 10.00

GRAND TOTAL:

50f5
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OFFICIAL BALLOT

PROPOSITION NO. 1

[1FOR The amendment of Section 3.01 of the City Charter to provide for the mayor
and councilmembers, after elections, to take office as prescribed by the
[ 1 AGAINST Texas Election Code.
PROPOSITION NO. 2
The amendment of Section of 3.02 of the City Charter to clarify and update
[]FOR the qualifications of city council members including residency requirements,
and voter and age requirements, and disqualifications including absences,
[ 1AGAINST incapacity, and feleny convictions.
PROPOSITION NO. 3
[]FOR The amendment of Section 3.03 of the City Charter to provide for the city
council to be the final judge of elections and the qualifications of its members
[]AGAINST and any other elected city officials.
PROPOSITION NO. 4
[1FOR
The amendment of Section 4.01 of the City Charter to require a majority vote
[ 1AGAINST of the entire city council to appoint the city manager, and to provide for the
city council to appoint the city manager for a definite or indefinite term.
PROPOSITION NO. 5§
[]FOR
The amendment of Section 4.07 of the City Charter to provide that the city
[ TAGAINST manager shail be heard prior to any changes to city offices and departments
by the city council.
PROPOSITION NO. 6
[]FOR The amendment of Section 5.04 of the City Charter to provide for the city
secretary to draw candidates' names for offices to determine the order of
[TAGAINST names on official ballots, and to provide for printing of ballots and early voting
as prescribed by the Texas Election Code.
PROPOSITION NO. 7
[]FOR The amendment of Section 8.02 of the City Charter to allow the city manager
to submit proposed city budgets between 60 and 120 days prior to the
[ ] AGAINST beginning of each fiscal year.
PROPOSITION NO. 8
[1FOR
The amendment of Section 9.06 of the City Charter to remove the
f1AGAINST requirement that the city council fix the time and place of a public hearing on
the budget at the meeting at which the budget is submitted.
PROPOSITION NO. 9
[]FOR The amendment of Section 9.14 of the City Charter to remove the annual 3%
budget contingency requirement and provide for the city council to set the
[ 1AGAINST emergency fund balance to be used in case of emergencies creating a grave

public necessity.
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The Custodian shall maintain an office open for election duties for at least three hours
each day, during regular office hours, on regular business days during the period designated
in this section. The Custodian shall post notice of the location and hours of her office as
required by the Texas Election Code. The Custodian shall maintain in her office, the
documents, records and other items relating to the election and shall be the person
designated to receive documents on behalf of CITY that are required by the Texas Election
Code.

Notwithstanding the foregoing, pursuant to Sections 66.058 and 271.010 of the Texas
Election Code, the city council appoints Pamela Ohlendorf as the Joint Custodian of Records
("Joint Custodian") for the sole purpose of preserving all voted ballots securely in a locked
room in the locked ballot boxes for the period for preservation required by the Texas Election
Code.

Section 8. Early Voting by Mail. The Council appoints Pamela Ohlendorf as the
Early Voting Clerk. Ballot applications and ballots voted by mail shall be addressed to the
Early Voting Clerk at the address indicated immediately below:

Early Voting Clerk

Caldweli County Elections Administrator
1403 Blackjack St., Suite C

Lockhart, Texas 78644

Section 9. Early Voting. The Joint Early Voting Clerk for all purpdses other than
accepting applications for ballots by mail shall be Pamela Ohlendorf under the terms of the
Joint Election Agreement.

Main Early Voting Polling Place

The Main Early Voting Polling Place is hereby designated as:

Caldwell County Election Administrator's Office
Scott Annex Building

1403 Blackjack St.

Lockhart, Texas, 78644

Early voting by personal appearance at the Main Early Voting location shall be conducted as
follows:
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Section 15. Effective Date. This Ordinance is effective immediately upon its
passage and approval.

PASSED AND APPROVED June , 2017.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney

11 of 16

Ordinance 2017-16 l D (_{












Article 7. MISCELLANEOUS. Nothing in this Agreement shall be deemed to waive, modify
or amend any legal defenses available at law or in equity to the County, City of Lockhart or
the OFFICER, or to create any legal rights or claim on behalf of any third party. Neither the
County, City of Lockhart, nor the OFFICER waives any defenses whatsoever, including, but
not limited to, governmental immunity.

Article 8. NOTICE. Any notice provided for under this Agreement shall be forwarded to
the foilowing addresses:

Caldwell County City of Lockhart
Elections Administrator City Secretary

1403 Blackjack St., Suite C 308 W. San Antonio St.
Lockhart, TX 78644 Lockhart, TX 78644

CALDWELL COUNTY ELECTIONS ADMINISTRATOR

SIGNED AND AGREED UPOCN THIS THE DAY OF , 2017.

Pamela Ohlendorf

CITY OF LOCKHART

SIGNED AND AGREED UPON THIS THE DAY OF , 2017.

Lew White, Mayor
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Pamela Ohlendorf
Elections Administrator /Voter Registrar
Caldwell County Elections Office
1403 Blackjack St
Lockhart, Texas 78644

ESTIMATED COST FOR ELECTION EXPENSES

1 Rental of voting equipment {Election Day & Early Voting)
A. General
1. Number of DREs/eSlate systems
rental units X $ 75.00

2 Election kits

3 Cost of General ES&S:
Ballots
Audio
Coding
Layout
Site Support

4 Cost of Rental polling locations (5 locations)

5 Precinct Election Judges and Clerks

A. Election Day {Clerks}
workers  w/total hours S  8.00
judges X Judge $ 10.00
B. Early Voting {Voting Clerks}
workers  w/total hours X 5 B8.00
workers  w/total hours X $ 10.00
6 Election Day Clerks' fee for pickup & delivery of supplies
workers x $25 Delivery
7 Early Voting Ballot Board Personnel (*81.121)
workers  w/total hours x $ B8.00
Judge w/total hours X $ 10.00
8 Central Counting Station Personnel (*81.121)
Judges w/total hours X $ 10.00
workers  w/total hours X S B8.00
1 tabulation supervisor hours X S 15.00
9 Miscellaneous election costs
Newspaper - ID certification S
Additional Supplies
Polling envelopes/Ballots
Labels
Paper Rolls
6550
Election Support
Printer Cartridges
10 Additional county employees work hours:
workers  w/total hours x $ 8.00
workers  w/total hours X S 10.00

GRAND TOTAL:
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LIST OF BOARD/COMMISSION VACANCIES

Updated: June 12, 2017

Board Name Reappointments/Vacancies Council member

Electric Board James Paul Denny — moved to Kyle — 05/04/2017 Michelson

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE
DISTRICT

Kobe Hurt Airport Advisory Board February 3, 2017 County resident
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 3 Updated 06/12/2017
Councilmember Board/Commission Appointee Date Appointed

Mayor — Lew White Airport Board John Hinnekamp 03/07/17
Board of Adjustment Mike Annas 03/07/17

Construction Board Ralph Gerald 03/07/17

Ec Dev. Revolving Loan Barbara Gilmer 03/07/17

Ec Dev. Corp. ¥ Cent Sales Tax Alan Fielder, Vice-Chair 03/07/17

Electric Board Joe Colley, Chair 03/07/17

Historical Preservation John Lairsen 03/07/17

Library Board Stephanie Riggins 03/07/17

Parks and Recreation Albert Villalpando, Chair 03/07/17

Planning & Zoning Paul Rodriguez 06/06/17

ETJ Rep-Impact Fee Adv Comm | Larry Metzler 03/07/17

District 1 — Juan Mendoza Airport Board Larry Burrier 03/07/17
Board of Adjustment Lori Rangel 03/07/17

Construction Board Mike Votee 03/07/17

Eco Dev. Revolving Loan Ryan Lozano 03/07/17

Eco Dev. Corp, 2 Cent Sales Tax Dyral Thomas 03/07/17

Electric Board Thomas Herrera 03/07/17

Historical Preservation Victor Corpus 03/07/17

Library Board Shirley Williams 03/07/17

Parks and Recreation Linda Thompson-Bennett 03/07/17

Planning & Zoning Marcos Villalobos 03/07/17

District 2— John Castillo Atrport Board Reed Coats 03/07/17
Board of Adjustment Juan Juarez 03/07/17

Construction Board Israel Zapien 03/07/17

EcoDev. Revolving Loan Rudy Ruiz 03/07/17

Eco Dev. Corp. 2 Cent Sales Tax | Fermin Islas, Chair 03/07117

Electric Board James Briceno 03/07/17

Historical Preservation Ron Faulstich 03/07/17

Library Board Donnie Wilson 03/07/17

Parks and Recreation James Torres 03/07/17

Rob Ortiz, Alternate 03/07/17

Planning & Zoning Manuel Oliva 03/07/17
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District 3 — Benny Hilburn Airport Board Ray Chandler 03/07/17
Board of Adjustment Anne Clark, Vice-Chair 03/07/17
Nic Irwin (Alternate) 03/07/17
Kirk Smith (Alternate) 03/07/17
Construction Board Jerry West, Vice-Chair 03/07/17
Eco Dev. Revolving Loan Lew White, Chair 03/07/17
Eco Dev. Corp. ¥ Cent Sales Tax | Ken Doran 03/07/17
Electric Board Thomas Stephens 03/07/17
Historical Preservation Ronda Reagan 03/07/17
Library Board Jean Clark Fox, Chair 03/07/17
Parks and Recreation William Burnett 03/07/17
Planning & Zoning Philip McBride, Chair 03/07/17
District 4 - Jeffry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board of Adjustment Wayne Reeder 03/07/17
Construction Board Rick Winnett 03/07/17
Eco Dev. Revolving Loan Frank Coggins 03/07/17
Eco Dev. Corp. 2 Cent Sales Tax | Morris Alexander 03/07/17
Electric Board VACANT-Denny resigned 5/4/17
Historical Preservation Kathy McCormick 03/07/17
Library Board Donaly Brice 03/07/17
Parks and Recreation Russell Wheeler 03/07/17
Planning & Zoning Mary Beth Nickel 03/07/17
Mayor Pro-Tem (At-Large) — | Airport Board Andrew Reyes 03/07/17
Angie Gonzales-Sanchez Board of Adjustment Laura Cline, Chair 03/07/17
Construction Board Paul Martinez 03/07/17
Eco Dev. Revolving Loan Irene Yanez 03/07/17
Eco Dev. Corp. 2 Cent Sales Tax | Alfredo Munoz 06/06/17
Historical Preservation Juan Alvarez, Jr. 03/07/17
Library Board Jodi King 03/07/17
Parks and Recreation Chris Schexnayder 03/07/17
Planning & Zoning Philip Ruiz, Vice-Chair 03/07/17
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At-Large - Brad Westmoreland | Airport Board Jayson “Tex” Cordova 03/07/17

Board of Adjustment Severo Castillo 03/07/17

Construction Board (Alternate) | Gary Shafer 03/07/17

Eco Dev. Revolving Loan Edward Strayer 03/07/17

Eco Dev. Corp. ' Cent Sales Tax | Frank Estrada 03/07/17

Historical Preservation Terrance Gahan 03/07/17

Library Board Rebecca Lockhart 03/07/17

Parks and Recreation Dennis Placke 03/07/17

Planning & Zoning Christina Black 03/07/17

Charter Review Commission Ray Sanders 03/01/16 — Michelson

(Five member commission) Bill Hernandez 03/01/16 — Michelson

Term - 24 months after | Roland Velvin 03/01/16 — Michelson

appointment Elizabeth Raxter 03/01/16 — Hilburn
Alan Fielder 03/15/16 — Hilburn

Sign Review Committee Gabe Medina 03/17/15 - Mayor Pro-Tem Sanchez

(no longer meeting) Neto Madrigal 04/21/15 - Councilmember Mendoza
Terry Black 03/17/15 — Councilmember Hilburn

Kenneth Sneed
Johnny Barron, Jr.
Tim Clark

03/17/15 - Mayor White
03/17/15 - Councilmember Castillo
03/17/15- Councilmember Michelson




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©o

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[
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City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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