





10.

CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION

* Update: US Hwy 183 expansion project, Blackjack to Wal-Mart; the last design puts all
drainage waters on the west side until it gets down to the ditch between Smith Supply
and Walmart.

s Update: Water/Wastewater Dept. crews finished water and wastewater main work on
Blanco and Pine Streets.

o Update: Parks and Street crews still working on preparation for the Chisholm Trail event.

» Update: Bids will be advertised within the next 45-60 days for expansion and
improvements at Fire Station # 3 on Borchert Lane; the idea is to finish it, move crews
there, and then start major renovations of Fire Station # 1.

s Update: Bids wili soon go out for the drainage interceptor ditches West of US 183.

* Update: Budgets delivered to Department Heads and Finance Director Hinson is meeting
with them individually at their offices.

» Update: LCRA presented a $25,000 check to Mayor White with Lockhart Youth Soccer
representatives and Councilmember Mendoza present for parking lot and field lighting at
the Jason K. LaFleur Sports Complex.

¢ Report: Chisholm Trail BBQ Cookoff last Saturday.

¢ Reminder: FY 17-18 City Council Goals Warkshop, Thursday, June 8, at 6:30 pm here in
Council Chambers.

* Reminder: Movies in the Park
June 17, Sing
July 15, The Jungle Book
August 12, Finding Dory
* Reminder: Chisholm Trail Parade Saturday, June 10; float in same place as last year.

s Announcement. Interviews have completed; | will name the new Municipal Court
Manager early next week.

* Announcement: Still taking City Poot Lifeguard Applications.

» Congratulations: Mr. Candelario Ruiz on his retirement from the Parks Department after
18 years.

COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

{*"ltems of Community Interest defined below)

EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.072, TO
DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL
PROPERTY IF DELIBERATION IN_ AN OPEN MEETING WOULD HAVE A A

DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY
IN NEGOTIATIONS WITH A THIRD PERSON.
A. Discussion regarding legal issues about possible condemnation of property.

OPEN SESSION

A. Discussion and/or action regarding legal issues about possible condemnation of
property.
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11. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.074, TO
DELIBERATE _THE___ APPOINTMENT, EMPLOYMENT, EVALUATION,
REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER
OR EMPLOYEE; OR TO HEAR A COMPLAINT OR CHARGE AGAINST AN
OFFICER OR EMPLOYEE.

A. Discussion regarding the City Manager's contract.

12. OPEN SESSION
A. Discussion and/or action regarding the City Manager’s contract.

13. ADJOURNMENT

** Items of Communily Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information regarding holiday
schedules; 3} an honorary or salutary recognition of a public official, public employes, or other citizen, except that a discussion
regarding a change in the stafus of a person’s public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that was
attended or is scheduled fo be aftended by a merber of the goveming body or an official employee of the municipality; and 6)
announcements involving an imminent threat to the public health and safety of people in the municipality that has arisen afler the
posting of the agenda. (SB 1182 - effective 08/01/2009)

* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific items on the agenda
is Noon Tuesday prior to the Regular Meeting.

If, during the course of the meeting, any discussion of any item on the agenda should be held in exacutive or closed session, the City Council will

convene in such exacutive or closed session, in accordance with the provisions of the Government Code, Title 5, Subchapter D to consider one or
more matters pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or settlement offer;
(2) andfor a matter in which the duty of the attorney to the government body under the Texas Disciplinary Rules of Professional Conduct of the State
of Texas clearly conflicts with this chapter.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open meeting would have a
detrimental effect on the position of the governmental body in negotiations with a third person.

Section 551.073. To deliberate a negotiated contract for a prospective gift or donation to the state or the governmental body if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in negetiations with a third person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee; or to hear a complaint or charge against an officer or employee.

Section 551.076. To deliberate the deployment, or specific occasions for implementation, of security personnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters relating to public power utilities.

Section 651.087. To deliberate or discussion regarding commercial or financial information that the governmental body has received from
a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of the governmental body and with
which the governmental body is conducting economic development negotiations; or to deliberate the offer of a financial or other incentive to a
husiness prospect.

Section 5561.088. To deliberate a test item or information retated to a test item if the governmental body believes that the test item may

be included in a test the governmental body administers to individuals who seek to obtain or renew a license or certificate that is necessary o
engage in an activity.

After discussion of any matters in executive session, any finai action or vote taken will be in public by the City Council,

City Council shafl have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda item,
whether posted for Executive Session or not.

| certify that the above notice of meeting was posted on the bulletin board in the Municipal Building, 308

West San Antonio Street, Lockhart, Texas, on the "4 day of _June 2017 at
A DT om .| further certify that the following News Media was properly notified of this

meeting as stated above: Lockhart Post-Register

( Cumee ﬁ/‘&Lz‘fﬂM (e
Connie Constancio, TRMC, City Secretary
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ORDINANCE 2017-11

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS PART OF LOTS 1 AND 6, BLOCK 28, ORIGINAL
TOWN OF LOCKHART, CONSISTING OF 0.185 ACRE LOCATED AT 109 WEST WALNUT STREET, FROM CMB
COMMERCIAL MEDIUM BUSINESS DISTRICT TO CCB COMMERCIAL CENTRAL BUSINESS DISTRICT.,

WHEREAS, on May 24, 2017, the Planning and Zoning Commission held a public hearing and voted
unanimously to recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

I The above-referenced property described in Zoning Change request ZC-17-07 as Part of Lots 1 and 6, Block
28, Original Town of Lockhart, consisting of 0,185 acre more particularly described in Exhibits A and B, and
located at 109 West Walnut Street, will be reclassified from CMB Commercial Medium Business District to CCB
Commercial Central Business District.

Il. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shail become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

Ill. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

IV. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
6™ DAY OF JUNE, 2017.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney (0



EXHIBIT “A”

City of Lockhart Caldwell County, Texas
Original Town of Lockhart
Part of Lots 1 and 6 in Block 28

G.F. J055817F

Lockhart, TX 78644
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PLANNING DEPARTMENT REPORT ZONING CHANGE

CASE SUMMARY

STAFF: Dan Gibson, City Planner CASE NUMBER: ZC-17-07
REPORT DATE: May 17, 2017 [Updated May 30, 2017]

PLANNING AND ZONING COMMISSION HEARING DATE: May 24, 2017

CITY COUNCIL HEARING DATE: June 6, 2017

REQUESTED CHANGE: CMB (Commercial Medium Business) to CCB (Commercial Central Business)

STAFF RECOMMENDATION: Approval

PLANNING AND ZONING COMMISSION RECOMMENDATION: Approval

BACKGROUND DATA

APPLICANT(S): Lydia Serna

OWNER(S): James Quezada

SITE LOCATION: 109 West Walnut Street

LEGAL DESCRIPTION: Part of Lots 1 and 6, Block 28, Old Town Lockhart
SIZE OF PROPERTY: 0.185 acres

EXISTING USE OF PROPERTY: Restaurant

LAND USE PLAN DESIGNATION: Mixed Retail, Office, Residential

ANALYSIS OF ISSUES

REASON FOR REQUESTED CHANGE: This is the third attempt by the applicant to rezone the subject property
to CCB. Originally, the applicant requested to change the zoning of the property to CCB in order to relocate
her business, Lilly’s Bar, to the then vacant commercial building on this property. If the zoning change was
approved, a bar would still not be allowed unless the applicant applied for and received approval of a Specific
Use Permit (SUP) from the Commission. The proposed CCB classification would not require off-street parking
and, therefore, would eliminate the need for a special exception that was otherwise required since the
grandfathering of the existing nonconforming off-street parking lot in the rear of the building had terminated
due to the building being vacant longer than six months. The zoning change became very controversial due
to opposition primarily from Black’s Barbeque and from the Episcopal Church across the street. They didn’t
want any action approved that would be a required step toward the intended use of the building as a bar.
That was despite assurances that a bar could not operate in the building uniess the Commission approved an
SUP through a separate public hearing process. The Commission recommended denial of the zoning change
to the City Council. The Council voted 3-3-1 on a motion to approve the zoning change so, without the
required super-majority of six votes (due to the written protest from owners of more than 20 percent of the
property within 200 feet), the zoning change was effectively denied. The applicant proceeded to apply for a
special exception to resume an expired nonconforming use (the parking lot). The Zoning Board of
Adjustment approved the special exception so that the building could be occupied with the existing parking
lot, but added a condition that alcoholic beverages could not be served for on-premise consumption, either
as a bar or a restaurant. Subsequently, Lilly's was opened as a restaurant that does not serve alcohol, but
does allow BYOB as permitted without a TABC license. Less than one year ago, the applicant applied again
for the same zoning change, and there was a similar protest by owners of more than 20 percent of the
property within 200 feet. The Commission voted 2-2-1 on a motion to approve so, without a majority either
in favor or against, the case essentially went to the City Council without a recommendation from the
Commission. Once again, the City Council’'s motion to approve failed on a 4-3 vote due to the lack of six
favorable votes to constitute a supermajority. As before, the applicant’s intent with this application to
change the zoning is to make moot the need for the special exception pertaining to the nonconforming
parking lot and, therefore, eliminate the condition that was attached prohibiting serving of alcoholic
beverages. This would allow the restaurant to sell alcohol with meals, but not become a bar unless a
separate SUP application for that is approved. ‘ }


















SUBMITTAL REQUIREMENTS

IF THE APPLICANT 1S NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.

I[F NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF $ ‘ 2'5 . PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT 1S UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

/

DATE (11 / 25 [ /7"

SIGNATURE
.&\‘/ ;
OFFICE USE ONLY
ACCEPTED BY( (] DA oA RECEIPT NUMBER T )2 I
DATE SUBMITTED "F (?S ey casenumeerzc- L 1 .0

DATE NOTICES MAILED _0%-U S -2 7 DATE NOTICE PUBLISHED MM \ ’2»«\7

PLANNING AND ZONING COMMISSION MEETING DAaTE Wy, L LM et
i
PLANNING AND ZONING COMMISSION RECOMMENDATION A;{%\‘\;wm,a.f\ Ly~

CITY COUNCIL MEETING DATE ___ )\ one Q?, 25\

DECISION

3



[, James Quesada, am owner of Part 1and 6, block28, Original
Town of Lockhart, consisting of0.185 acre located at 109 West
Walnut Street. I authorize Lydia C Sema to apply for a change in
the zoning classification of my property from CMB commercial
Medium Business District to CCB Cormnmercial Central Business

District.







ORDINANCE 2017-12

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CIiTY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 5.17 ACRES IN THE BYRD LOCKHART SURVEY,
ABSTRACT NO. 8, LOCATED AT 751 SILENT VALLEY ROAD {FM 2001), FROM RLD RESIDENTIAL LOW DENSITY
DISTRICT TO AO AGRICULTURAL-OPEN SPACE DISTRICT

WHEREAS, on May 24, 2017, the Planning and Zoning Commission held a public hearing and voted
unanimously to recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

f.  The above-referenced property described in Zoning Change request ZC-17-08 as 5.17 acres in the Byrd
Lockhart Survey, Abstract No. 8, more particularly described in Exhibit A and located at 751 Silent Valley Road
(FM 2001), wil! be reclassified from RLD Residential Low Density District to AQ Agricultural~Open Space
District.

Il. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no porticn, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation,

lIl. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

IV. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
6" DAY OF JUNE, 2017,

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED A5 TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney l[
























SUBMITTAL REQUIREMENTS =~ = =

IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF $42 2 ' PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT LL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

SIGNATURE _ oate_4{2% / (=2

OFFICEUSEONLY =

i
AN .
VORI AL =L T
ACCEPTED BY [ m nd t\*% 5 -:’"“)\“”""L RECEIPTNUMBER _| D L/1 ©
i Ty 7 -~ s
DATE susmiTTED 113512V ) CASENUMBERZC- | /| - U5
DATE NOTICES MAILED 227 ¢ -AS{ ] DATE NOTICE PUBLISHED \n’ﬁ""‘“} o)

¥l LY . - Ty
PLANNING AND ZONING COMMISSION MEETING DATE (1LY 21, 7917

PLANNING AND ZONING COMMISSION RECOMMENDATION __ /ey 3 | S5 |

7

CITY COUNCIL MEETING DATE ‘:ﬁu\w&,f (5 } 2\

DECISION







DRAFT
Mr. Rodgers stated that bids were advertised in compliance with State law for the installation and bore
casing for a 12” wastewater main along the north side of the railroad between the Windridge Subdivision
and the west side of SH 130. Ten bids were received ranging from $616,476.10 to $988,683. The lowest
bid was submitted by Jimmy Evans Company of Austin, Texas. The company has a commendable
reputation in the construction business and has sufficient experienced personnel and equipment to complete
the job within the required time frame. The project will be paid out of certificates of obligation funds,
impact fees and a portion out of the general fund. Mr. Rodgers recommended approval. There was
discussion.

D. DISCUSS RECOMMENDATION BY CITY MANAGER TO AWARD BID TO MA SMITH
CONTRACTING CO., INC. OF AUSTIN, TEXAS, IN THE AMOUNT OF $767,255 FOR
DRAINAGE AND STREET IMPROVEMENTS ON ASH (PECOS TO N. BLANCO), COMAL
(ASH TO PINE), AND PINE ST. (COMAL TO N. BLANCO) AND AUTHORIZING THE MAYOR
TO SIGN THE CONTRACT IF APPROVED. [FORM 1295: 2017-05-16-24]

Mr. Rodgers stated that bids were advertised in compliance with State law for drainage and street
improvements on Ash, Comal, and Pine Streets. Nine bids were received ranging from $767,255 to
$1,716,101. The lowest bid was submitted by MA Smith Contracting Co., Inc. of Austin, Texas. The
company has completed projects for the City of Lockhart in the past and met all requirements and
expectations within the required time frames. Mr. Rodgers recommended approval. There was discussion.

Councilmember Castillo thanked staff for coordinating the neighborhood meeting about the drainage
project that was held on May 9 and he stated that citizens in District 2 are pleased with the drainage
improvements.

E. DISCUSS REQUEST BY CITY MANAGER TO USE UP TO $128,459 FROM
UNRESTRICTED WASTEWATER FUND BALANCE TO HELP FUND THE WASTEWATER
MAIN PROJECT ALONG THE NORTH SIDE OF THE RAILROAD TRACKS FROM NEAR
THE WINDRIDGE SUBDIVISION TO NEAR FM 2720.

Mr. Rodgers stated that this wastewater main will service many of the areas along north side of SH 142
east and west of SH 130. The request is to allocate up to $128,459 in Unrestricted Wastewater Fund balance
towards the project. Part of the funds for the project will be from impact fees, 2015 Certificates of
Obligation funds, and from developers in the SH 142 and SH 130 corridors. Mr. Rodgers recommended
approval. There was discussion.

F. DISCUSSION AFTER REPORT BY CITY MANAGER REGARDING INSTALLATION OF
HAZARDOUS WEATHER EARLY WARNING SIREN SYSTEM.

Mr. Rodgers stated that the emergency warning siren system project has taken approximately 19 months
to complete and is currently in the testing phase. Five locations were identified during the installation
research process and it was concluded that the locations where the sirens were installed would provide the
best emergency warning to the citizens within the city limits. A sixth siren may be considered in the future
along SH 130. Two consultants provided a very similar result of their recommendations about where to
install the sirens.

There was discussion regarding the possibility of screening or moving the siren located at Mockingbird
Lane near Clearfork Street as requested by Chester and Melissa Patton.

Mayor White recommended that the Council consider directing staff to research options to include the costs
involved to move the emergency siren that is currently located on Mockingbird Lane and Clearfork Street

to another location.
20f6
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Exhibit #

CHARTER REVIEW COMMISSION (CRC)

RECOMMENDED CHARTER AMENDMENTS

Updated May 23, 2017

O
D_.

2016 - 2017
BALLOT LANGUAGE FOR
DATE REVIEWED SUGGESTED AMENDMENTS WITH ANNOTATIONS PROPOSED CHARTER AMENDMENT LANGUAGE PROPOSED CHARTER
AMENDMENT
CRC on PROPOSITION NO. 1
06/14/2016 EEE—
Sec. 3.01. Number, selection and term. SHALL SECTION 3.01 OF THE CITY CHARTER BE AMENDED TO READ A5 FOLLOWS:
and The legislative and governing body of the city shall consist of a mayor and six {6) councilmembers and shall be known | Section 3.01. Number, selection and term.
as the "Cauncil of the City of Lockhart.” The legislative and geverning body of the city shall consist of a mayor and six {5)
05/23/2017 councilmembers and shall be known as the "Council of the City of Lockhart.”

{approved as
writtenin Prop 1-
Proposed Charter

Amendment

Language)}

{a} The mayor shall be elected from the city at large.

(b) Two {2) of the councilmembers shall be elected from the city at large utilizing a "pure” at-large systern. There
shall be no numbered places for these two (2) council positions. They shall be known as councilmember-at-large.

{c) Four{4) of the councilmembers shal! be elected from single-member districts which shall be known as Qistrict 1,
District 2, District 3 and District 4. A candidate for any district shall reside within that district and shall be known as
councilmember for District 1, etc.

{d) The mayor shall be the presiding officer of the city council and shall be recognized as the head of the city
government for all ceremonial purposes and by the governor for purposes of military law, but shatl have no regular
administrative duties. The mayor shall be entitled to vote on all matters under consideration by the city council.

{e) The mayor and councilmembers shall hold their offices for a term of three (3) years beginning with the April 1987
elections, with the mayor and councilmembers from Places 3 and 4 receiving an initial three-year term, and the
remaining councilmembers receiving an initial two-year term and thereafter each councilmember will serve a three-
year term, or until their successors have been elected and duly qualified. All elections shall be held in the manner
provided in Article 5 of this Charter. The mayor or councilmembers shall take office as prescribed by the Texas Election

Code. atthe-nextregdar tingof th peikaftorbeing-ch darappointed

Note: Amended effective April 4, 1983, by court order in Civil Action No. A-82-CA-682 in the United States District
Court for the Western District of Texas, Austin Division Styled Cano, et al vs. Lockhort, et al.

{a) The mayor shall be elected from the city at large.

(b} Two (2) of the councilmembers shall be elected from the city at large utilizing
a “"pure” at-large system, There shall be no numbered places for these two (2)
councii positions. They shall be known as councilmember-at-large.

{c) Four (4) of the councilmembers shall be elected from single-member districts
which shall be known as District 1, District 2, District 3 and District 4. A candidate
for any district shall reside within that district and shall be known as
councilmember for District 1, etc.

{d) The mayor shall be the presiding officer of the city council and shall be
recognized as the heatd of the city government for all ceremenial purposes and by
the governor for purposes of military law, but shail have no regular administrative
duties. The mayor shall be entitled to vote on all marters under consideratien by
the city council.

{e) The mayer and councilmembers shall hold their offices for a term of three 2]
years beginning with the April 1987 elections, with the mayor and councilmembers
from Places 3 and 4 receiving an initial three-year term, and the remaining
councilmembers receiving an initial two-year term and thereafter each
councilmember wil serve a three-year term, or until their successors have been
elected and duly qualified. All elections shall be held in the manner provided in
Article 5 of this Charter. The mayor or councilmembers shall take office as
prescribed by the Texas Election Code.
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Echibrt A

CHARTER REVIEW COMMISSION (CRC)

RECOMMENDED CHARTER AMENDMENTS

N
o

Updated May 23, 2017

2016 — 2017
BALLOT LANGUAGE FOR
DATE REVIEWED SUGGESTED' AMENDMENTS WITH ANNOTATIORS PROPCSED CHARTER AMENDMENT LANGUAGE PROPOSED CHARTER
AMENDMENT
CRCon PRGPOSITION NG. 3 PROPOSITION NO. 3
07/11/2016 Sec. 3.03. Council to be judge of election qualification.
and SHALL SECTIGN 3.03 OF THE CITY CHARTER BE AMENDED TG READ AS FOLLOWS:
05/23/2017 The city council shall ke the final judge of the elections and gualifications of its ews members and any other elected

(approved as
written in Prop 3-
Proposed Charter

Amendment

Language)

officials of the city.

Section 3.03. Council to be judge of election qualification.
The city council shall be the fina judge of the elections and qualifications of its
members and any other elected officials of the city.

CRCon
08/08/2016

City Attorney
Recommendations
March 2017

CRCon
05/23/2017
(b) Revised as

noted with
strike-out
{approved as
written in Prop 4 -
Proposed Charter
Amendment
Language]

Sec. 4.01. City Manager.

fa)

fv)

{e)

Appointment and uelificotions: The ity council shall appoint
a city manager who shall be the chief administrative and
execitive officer of the city and shall be respansible to the city
coungil for the administration of all the affairs of the city. He
shall be chosen by a vote of the majority of the entire city
council salely on the basis of his executive and administrative
training, experience and ability, and need not, when
appeinted, be aresident of the City of Lockhart. No member of
the city councii shall, during the time for which he is elected
and for one year thereafter, be appointed city manager.

Term and salary: The city manager shakl may not be appointed
for a definite term but may be removed at the will and pleasure
of the city council by a vote of the majority of the entire
coundil. The action of the city coundl in suspending or
remeving the city manager shall be final, it being the intention
of this charter to vest all authority and fix all responsibility of
such suspension or removal in the city council. In case of the
absence or disability of the city manager, the city council may
designate some qualified person to perfarm the duties of the
office during such absence or disabiiity. The city manager shall
receive compensation as may be fixed by the council.

Duties of the city manager:

(1) Appoint, fix compensation, and when necessary for the
welfare of the city, remove any employee of the <ity,
except as otherwise provided by this charter,

(2} Prepare the budget annually and submit it ta the city

council, and he responsitle for its administration after

adoption.

Prepare and submit ta the city council as of the end of the

fiscal year a complete report on the finances and

administrative activities of the city for the preceding year,

Keeap the city council advised of the finandial condition and

future needs of the city and make such recommendations

as may seem desirable.

Pedorm such duties as may be prescribed by this charter

or may be required by him by the city council, not

inconsistent with this charter.

(3

(4,

)

CITY ATTORNEY’S RECOMMENDATION (MARCH 2017)
Sec. 4.01. City Manager.
fa) Appointment ond qualifications: The city council shall
appaint a city manager who shall be the chief administrative
and executive officer of the ity and shall be responsible to
the city council for the administration of all the affairs of the
city. He shall be chosen by 2 vote of the majority of the entire
city council solely on the basis of his executive and
administrative training, experience and ability, and need not,
when appointed, be a resident of the City of Lockhart. No
member af the tity council shall, during the time for which
he is elected and for one year thereafter, be appointed city
menager.

(b} Term and salary: The city manager may retbe-appanied-for
withauta-definitefinad-H d-may be removed at the will
and pleasure of the city council by a vote of the majority of
the entire touncil. The action of the city council in
suspending or removing the city manager shall be final, it
being the intention of this charter to vest all authority and fix
all responsibility of such suspension or removal in the city
council. In case of the absence or disability of the city
manager, the city council may designate some qualified
person to perform the duties of the office during such
absence or disabifity. The <¢ity manager shall receive
compensation as may be fixed by the council.

£Z

fc) Duties of the city monoger:

(3} Appeint, fix compensation, and when necessary for the
welfare of the city, remove any employee of the city,
excapt as otherwise provided by this charter.

Prepare the budget annually and submit it to the city
council, and be responsible far its administration after
adaoption.

Prepare and submit to the city council as of the end of
the fiscal year a compiete report on the finances and
administrative activities of the city for the preceding
year.

{4} Keep the city countil advised of the financial condition
and future needs of the city and make such
recommendations as may seem desirable.

Perform such duties as may be prescribed by this
charter or may be required by him by the city council,
not inconsistent with this charter.

(2

3

{5)

PRGPOSITION NG. 4
SHALL SECTICN 4.01 OF THE CITY CHARTER BE AMENDED TC READ AS FOLLOWS:

Section 4.01. City Manager.

{e) Appointment ond gualifications: The city council shall appoint a city manager
who shall be the chief administrative and executive officer of the city and shall be
responsible to the city council for the administration of all the affairs of the city. He
shall be ¢chosen by a vote of the majority of the entire city council solely on the
basis of his executive and administrative training, experience and ability, and need
not, when appointed, be a resident of the City of Lockbart, No member of the city
counci! shall, during the time for which he is elected and for ane year thereafter,
be appointed city manager.

{b) Term and salary: The city manager may be removed at the will and pleasure
of the city council by a vote of the majority of the entire council. The action of
the city council in suspending or removing the city manager shall e final, it being
the intention of this charter to vest all authority and fix all responsibility of such
suspension or removal in the city council. In case of the absence or disability of
the city manager, the city council may designate some qualified person to
perform the duties of the office during such absence or disability. The city
manager shall receive compensation as may be fixed by the council.

(¢} Duties of the city manager:

{1) Appuoint, fix compensation, and when necessary for the welfare of the city,
remove any employee of the city, except as otherwise provided by this
charter.

Prepare the budget annually and submit it to the city council, and be
responsible for its administration after adoption.

Prepare and submit to the city council as of the end of the fiscal year a
complete report on the finances and administrative activities of the city for
the preceding year.

Keep the city council advised of the financial condition and future needs of
the city and make such recommendations as may seem desirable.

Perform such duties as may be prescribed by this charter or may be
required by him by the city council, not inconsistent with this charter.

{2
(3

(5

(5

PROPOSITION NO. 4
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Cchibrt A

CHARTER REVIEW COMMISSION (CRC)

RECOMMENDED CHARTER AMENDMENTS

Updated May 23, 2017

2016 - 2017
BALLOT LANGUAGE FOR
DATE REVIEWED SUGGESTED AMENDMENTS WITH ANNQOTATIONS PROPOSED CHARTER AMENDMENT LANGUAGE PROPOSED CHARTER
AMENDMENT
CRCon PROPOSITION NO. 5
10/11/2016 PROPOSITION NO. 5
Sec. 4.07. Other Departments. SHALL SECTION 4.07 OF THE CITY CHARTER BE AMENDED TO READ AS FOLLOWS:
and .
The city council may abolish or consolidate such offices and departments as it may deem to be to the best Section 4.07. cher Departments. _ _ ‘
05/23/2017 interest of the city, and may divide the administration of any such departments as it may deem advisable; | The city council may abolish or cansalidate such offices and departments as it

{approved as
written in Prop 5 ~
Proposed Charter

may create new departments, and may discontinue any offices or departments at its discretion, except
those specifically established by this Charter. The city manager shall be heard by the Council prior to any
such changes.

may deern to be to the best interest of the city, and may divide the adrministration
of any such departments as it may deem advisable; may create new departments,
and may discontinue any offices or departments at its discretion, except thase
specifically established by this Charter. The city manager shall be heard by the

Amendment T
Language) Council prior to any such changes.
CRC on PROPOSITION NO. & PROPOSITION NO. &
08/08/2016 Sec. 5.04. The official ballet,
SHALL SECTION 5.04 OF THE CITY CHARTER BE AMENDED TO READ AS FOLLOWS:
and The names of all candidates for office, except such as may have withdrawn, died or become ineligible, shall be printed
on the official ballots without party designations in the order determined in a drawing of names Je4s conducted by | Section. 5.04. The official ballot.
05/23/2017 the city secretary council. All official ballots shall be printed as prescribed by the V.T.C.A. Election Code atleasttwenty | The names of ail candidates for office, except such as may have withdrawn, died or

{approved as
written in Prop 6 —
Proposed Charter

{26}-days prior to the date of any general or special election, and absestee early voting shall be governed by the
general election laws of the State of Texas.

become ineligible, shall be printed on the official ballots without party designations
in the order determined in a drawing of names conducted by the city secretary. All
official ballots shall be printed as prescribed by the V.T.C.A. Election Code prior to

Amendment the date of any general or special election, and early voting shall be governed by
Language)} the general election laws of the State of Texas.
CRCon PROPOSITION NO. 7 PROPOSITION NO. 7
09/12/2016
Sec. 9.02. Preparation and submission of budget. SHALL SECTION 9.02 OF THE CITY CHARTER BE AMENDED TO READ AS FOLLOWS:
and
: et - Section 9.02, Preparation and submission of budget.
The city manager shall fi 1] h budget t
05/23/2017 Y d & di sefrv: as ,the aity's budgte: o :::er and s:a. preparle eac ye.ar i:t‘g : Ee ho c:.wer the The city manager shall serve as the city's budget officer and shall prepare each year a city
/ proposed expenditures of the city government for the succeeding year. In preparing the budget, the city manager budget to cover the proposed expenditures of the city government for the succeeding year.

{approved as
written in Prop 7 —
Proposed Charter
Amendrent
Language)

may reguire any municipal officer or board to furnish information necessary for the city manager to properly
prepare the budget. The city manager shall submit the proposed budget to the city council between sixty (60) and
wiaety-{083 (120) days prior to the beginning of each fiscal year, but in every case shall file the proposed budget
with the city secretary before the 30™ day before the date the city council makes its tax levy for the fiscal year.
The city budget shall provide a complete financial plan for the fiscal year and shall contain a cornplete financial
staternent of the city that shows:

{a) A consolidated budget of anticipated receipts and proposed expenditures for all funds;

{b} Tax levies and collections by year for five (5) years, at minimum;

{c) An analysis of property valuations and tax rate;

({d) A summary explaining the budget by outlining the proposed financial policies of the city for the fiscal year,
giving the reasons for material changes in expenditures and revenue itemns from the previous fiscal year, and
explaining any major changes in financial poiicy;

(e} A statement for all types of bonds issued, with a description of all cutstanding bond issues, rates of interest,
dates of issuance, maturity date, arnounts authorized, amounts issued, amounts outstanding, and a schedule of
requirements for the principal and interest of each bond issuance, and the appropriation and tax levying
ordinances.

In preparing the budget, the city manager may require any municipal officer ar board to
furnish information necessary for the city manager t0 properly prepare the budget. The city
manager shall submit the proposed budget to the city council between sixty {50} and (120)
days prior to the beginning of each fiscal year, but in every case shall file the proposed budget
with the city secretary before the 30% day before the date the city council makes its tax levy
for the fiscal year. The city budget shall provide a complete financiel plan for the fiscal year
and shall contain a complete financial statement of the city that shows:

[a) A consolidated budget of anticipated receipts and propoesed eapendituras for all funds;
(b) Tax levies and callections by year for five (5) years, at minimum;

{c) An analysis of property valuations and tax rate;

[d) Asummary explaining the budget by outlining the proposed financizal policies of the city
for the fiscal year, giving the reasons for materiai changes in expenditures and revenue itermns
from the previaus fiscal year, and explaining any major changes in financial policy:

{e) A statement for all types of bonds issued, with a description of all cutstanding bond
issues, rates of interest, dates of issuance, maturity date, amounts autherized, amounts
issued, amounts outstanding and a schedule of reguirements for the principal and interest of
each bond issuance, and the appropriatien and tax levying ordinances.
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City of Lockhart
FY 2017-2018 Budget

Preliminary Budget & Tax Rate Adoption Calendar

Thursday, July 6, 2017
Regular Council Meeting

Thursday, July 13, 2017

Tuesday, July 18, 2017
Regular Council Meeting

Thursday, July 27, 2017

Tuesday, August 1, 2017
Regular Council Meeting

Thursday, August 10,2017

Thursday, August 10, 2017

Monday, August 14, 2017

Tuesday, August 15, 2017
Regular Council Meeting

Thursday, August 17, 2017

Thursday, August 17, 2017

332mT

Council Budget Workshop/Meeting  6:30 PM
1. Present and Discuss Budget
2. Set Public Hearing Date for Budget - Sept. 5, 2017

Council Budget Workshop 6:30 PM
1. Discuss Budget
2. Non-Profit Presentations

Council Budget Workshop/Meeting 6:30 PM
1. Discuss Budget

Council Budget Workshop 6:30 PM
1. Discuss Budget
2. GBRA & CCAD Budgets

Council Budget Workshop/Meeting  6:30 PM
1. Discuss Budget

Publication of effective and rollback tax rate
calculation in local newspaper and posted on website.

Council Budget Workshop/Meeting 6:30 PM

1. Adopt certified tax property roles for the City of
Lockhart

2. Discuss Budget

3. Announce Public Hearing Date - Sept. 5, 2017

Send “Notice of Public Hearing” information to
newspaper.

Council Budget Workshop/Meeting 6:30 PM

1. Discuss Tax Rate

2. Take record vote, if motion passes schedule and
announce date & time of public hearings on
proposed tax rate.

3. Discuss Budget

Council Budget Workshop 6:30 PM
l. Discuss Budget

“Notice of Public Hearings on Tax Increase,” if
necessary and “Notice of Public Hearing” on budget
appears in newspaper.

(At least ten days prior to public hearing.)
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City of Lockhart
FY 2017-2018 Budget

Preliminary Budget & Tax Rate Adoption Calendar

Friday, August 25, 2017

Tuesday, September 5, 2017
Regular Council Meeting

Thursday, September 7, 2017

Monday, September 18, 2017

Tuesday, September 19, 2017

Regular Council Meeting

Thursday, September 21, 2017

Tuesday, September 26, 2017

53172007

Send “Notice of Public Hearing " information to
newspaper.

1% Public Hearing on Tax Rate/ Public Hearing on
Budget (7:30 PM) and Council Meeting 6:30 PM
1. Hold Public Hearing on Tax Rate and Budget.

2. DBudget Workshop - Discuss Budget

3. Budget Workshop - Discuss Tax Rate

“Notice of Public Hearings on Tax Increase, " if
necessary appears in newspaper.
(At least seven days prior to public hearing.)

Send “Notice of Vote on Tax Rate"” information to
newspaper.

2™ Public Hearing on Tax Rate (7:30) / Budget

Workshop and Council Meeting 6:30 PM

1. Public Hearing on Tax Rate. Schedule and
announce date & time of meeting to adopt tax rate
and budget, 3-14 days from this date.

2. Budget Workshop - Discuss Budget

3. Budget Workshop - Discuss Tax Rate

“Notice of Vote on Tax Rate”, appears in newspaper.

Special Council Meeting to Adopt Budget and

Tax Rate 6:30 PM

1. Discuss and take appropriate action on Budget
Adoption Resolution.

2. Discuss and take appropriate action on Tax Rate
Adoption Resolution

5 7
























W.M. Faust
427 Connolly Circle West
Lockhart, Texas 78644

I o T e e
0 "'@T,f._if'u,i IO0OK.Com

512;923.252_3

May 29, 2017

The Honorable Lew White, Mayor
City of Lockhart

P.0O.Box 239

Lockhart, TX 78644

Dear Mr. Mayor:

As you and | spoke on Friday May 26, 2017, | am submitting my letter of resignation from the
Lockhart Planning Commission.

We discussed all the reasons surrounding this decision and have agreed that it is in the best
interest of the City of Lockhart that | take this step.

Subject to yourapproval, 1 will make the next-scheduled meeting. Upon completion of that
meeting, my resignation will be official.

It has been an honor and a pteasure to have served on this Commission.

Sincerely,

.M. Faust S UL Vel S

L0



May 22, 2017

To: Angle G. Sanchez, Councilwoman At Large
- From: Bernie F. Rangel
Subject: City of Lockhart — LEDC Board

This letter will serve as my notice to you, City Council, Mayor, City Manager and Board Chairman of my
resignation from said Board effective immediately. Thank you for having considered and allowing me to
serve in said capacity.

Respectfully submitted,

Bernie F. Rangel

RECEIVED

May 24 2017

CITY OF LOCKHART
CITY SECRETARY'S OFFICE





















CITY OF
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CHARTER REVIEW COMMISSION

2016 - 2017
~ RAY | ALAN ROLAND | ELIZABETH . BILL
' SANDERS \ FIELDER = VELVIN ' RAXTER : HERNANDEZ
Meeting Date: ? ‘ i
May 10, 2016 P ? P P P I P
June 14, 2016 P A P P ; P
July 11, 2016 P P A P | P
August 8, 2016 P P P P : P
September 12, 2016 P P P P ! P
October 11, 2016 P P A P | A
November 2016 NO MEETING
December 2016 NO MEETING
January 2017 NO MEETING
February 2017 NO MEETING
March 2017 : NO MEETING
April 2017 ! NO MEETING
May 23, 2017 | P A P P P
|
: | : !
i | 1 :
. i I
| | |
[ P=Present







CITY OF
A

A
oCckhart
o

ANGIE GONZALES-
SANCHEZ

i BRAD

LOCKHART ECONOMIC DEVELOPMENT CORPORATION

CITY OF LOCKHART

ATTENDANCE REPORT - 2017

APPOINTING COUNCIL MEMBER

BENNY HILBURN i JUAN MENDOZA

MAYOR WHITE

Bernie Rangel

I WESTMORELAND

Frank Estrada

Ken Doran

Dyral Thomas

! JOHN CASTILLO

Fermin Islas

Alan Fielder Morris Alexander

Meeting Date: Appt. - March 2017 Appt. - March 2017 Appt. - March 2017 Appt. - March 2017 Appt. - March 2017 Appt. - March 2017 Appt. - March 2017
January 11, 2017 P P A P P P P
February - No Meeting

March 13,2017 P P A P

April 17, 2017 p
May - No Meeting

PRESENT: P UNEXCUSED ABSENCE: U
LEGEND: EXCUSED ABSENCE: NO MEETING HELD: i No Meeting

APPOINTMENT MODIFICATION:

COMMENTS:

JEFFRY MICHELSON




CITY OF CITY OF LOCKHART
A ELECTRIC BOARD OF REVIEW
A BOARD ATTENDANCE REPORT - 2017
@@kﬁ@ﬁ APPOINTING COUNCIL MEMBER
L 7
C‘(]:l)l‘:ay James Paul Denny Thomas Herrera Tom Stephens James Briceno
/17108) (01/20/15) (07/17/12) (12/03/13) (05/03/11)
Chair Vice-Chair
Meeting Date:
January 3, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
January 19, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
February 2, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
February 16, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
March 2, 2017 NO MTG NO MTG NO MTG NO MTG NOMTG
March 16, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
April 6, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
April 20, 2017 NO MTG NO MTG NOMTG NO MTG NO MTG
May 4, 2017 P A A P P
May 18, 2017 NO MTG NO MTG NO MTG NO MTG NO MTG
June 1, 2017
June 15,2017
July 6, 2017
July 20, 2017
August 3, 2017
August 17,2017
September 7, 2017
September 21, 2017
October 5, 2017
October 19, 2017
November 2, 2017
November 16, 2017
December 7, 2017
December 21, 2017
Total # Meetings: 1 1 1 1 1
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City of Lockhart 2017 -LHPC
Attendance for a 12-Month Period

' CORPUS | LAIRSEN | ALVAREZ FAULSTICH| REAGAN GAHAN McCORMICK
Meeting Date: CHAIR VICE-CHAIR
January 4, 2017 NOMTG | NOMTG | NOMTG NOMTG NOMTG NO MTG NOMTG
January 18, 2017 NOMIG | NOMTG | NOMTG NOMTG NOMTG NO MTG NOMTG
February 1, 2017 A P A P P P P
February 15, 2017 NOMTG | NOMTG | NOMTG NOMTG NOMTG NOMTG NOMTG
March 1, 2017 A P P P P A A
March 15, 2017 P P A A P P P
April 5, 2017 NOMTG | NOMTG | NOMTG NOMTG NOMTG NOMTG NOMTG
April 19, 2017 NOMTG | NOMTG | NOMTG NOMTG NOMTG NO MTG NO MTG
May 3, 2017 NOMTG | NOMTG | NOMTG NOMTG NO MTG NO MTG NO MTG
May 17, 2017 NOMTG | NOMTG | NOMTG NO MTG NOMTG NO MTG NO MTG
June 7, 2017
June 21, 2017
July 5, 2017
July 19, 2017
August 2, 2017
August 16, 2017
September 6, 2017
September 20, 2017
Cctober 4, 2017
QOctober 18, 2017
November 1, 2017
November 15, 2017
December 6, 2017
December 20, 2017
Number of meetings: 3 3 3 3 3 3 3
Present: 1 3 1 2 3 2 2
Absent: 2 0 2 1 0 1 1

% Absent:

67%

0%

67%

33%

0%

33%

33%




CITY OF CITY OF LOCKHART
A Library Advisory Board
A ATTENDANCE REPORT - 2017
@@M)@ﬁ APPOINTING COUNCIL MEMBER
Angie Gonzales MAYOR
d 7 Sanchez Brad Westmoreland WHITE Juan Mendoza John Castillo Benny Hilburn Jeffry Michelson
. Stephanie Wilson . - N . .
Jody King Rebecea Lockhart Riggin Shirley Williams Donnie Wilson (10 Jeannie Fox Donaly Brice
(01/04/13) (11/19/13) (06-17-2011) (06-15-2007) 02-2010) (12-03-2013) (7-05-2008)
January NO MEETING
February NO MEETING
March NO MEETING
April | NO MEETING
May i NO MEETING
June %
July }[
August i
September i
October |
November
December
LEGEND: i |
PRESENT: P UNEXCUSED ABSENCE:
COMMENTS: EXCUSED ABSENCE: E NO MEETING HELD:

iTo revise library policy and procedures.

o,



CITY OF
A

ockhart

A

CITY OF LOCKHART
PARKS & RECREATION ADVISORY BOARD

APPOINTING COUNCIL MEMBER

ALTERNATE
Mayor Pro-Tem
ANGIE BRAD BENNY JUAN JOHN JEFFRY (May )
SANCHEZ WESTMORELAND HILBURN  MENDOZA CASTILLO  LEW WHITE MICHELSON
Chris . Linda Thompson: " Linda Barron
‘ Albert Villa
Schexnayder ([:T;;;"’q':;c“ F:;/;':,'l';;"r”“ Bennett ‘('laz"',’lzg_;’)"es (0;‘:)5 o 6') 1pando |41 /14/13) Russell |Rob Ortiz (05/06/08)
(06/07/16) (12/07/04) Wheeler
Meeting Date:
|
January 26,2017 P P i P P

February 23, 2017

March 23, 2017

April 27,2017
May 25, 2017
; |
: ! i
; | |
| |
| |
i i |
! | | !
: | i ; E
. i .
LEGEND: 'PRESENT: P |UNEXCUSED ABSENCE:
[ExCUSED ABSENCE: E INO MEETING HELD:

COMMENTS:

l* Ordinance 06-08 adopted February 7, 2006 allow two alternate position to be appointed by Mayor and Mayor Pro-Tem

t* Board meets on the 4th Thursday of each month

M
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CITY OF
AR

ockhanrt

7

ANGIE GONZALES-
SANCHEZ

. BRAD WESTMORELAND

BENNY HILBURN

CITY OF LOCKHART
REVOLVING LOAN FUND COMMITTEE
ATTENDANCE REPORT - 2017

APPOINTING COUNCIL MEMBER

JUAN MENDOZA, JR, JOHN CASTILLO MAYOR WHITE JEFFRY MICHELSON

frene Yanez

Meeting Date:
January - No Meeting
February - No Meeting

March 14, 2017
April - No Meeting
May - No Meeting

Appt - March 2687

Ed Straver

Appt - March 2007

Mayoer Lew White -
Chairperson

Appt - Mauzeh 2017

Ryan L.ozano Rudy Ruiz Barbara Gilmer Frunk { oggins

Appt - Marel 2017 Appt - March 2017

Appt - March 2017 Appt - Mareh 2017

I

P

WHR Cling resigned |
224H6 i
P P A ! P

LEGEND:

‘PRESENT:
EXCUSED ABSENCE:

UNEXCUSED ABSENCE:

COMMENTS:

Total Meetings:
% Present:
% Excused:
% Unexcused:

Absenteeism %:

:NO MEETING HELD:




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©o

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[
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City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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