








CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
» Update: Work 95% complete by Smith Contracting on Ash, Comal, Pine Streets.

* Update: Work 100% complete for Evans Constructions installation of the large
wastewater main along the north side of the railroad tracks near SH 130, north of SH
142

» Update: US 183 Interceptor ditches 99% complete; continue to water grass planting
to prevent erosion.

* Update: Meeting with Texas Parks and Wildlife officials on November 30 about the
feasibility of hotel development in and around the Lockhart State Park

¢ Update: St. Paul United Church of Christ property Ad Hoc Committee met on Monday
November 27; heard presentations from Meals on Wheels Central Texas and Mr.
Scott Paul about use of the sanctuary as an Art-Cuiltural Center; discussed possible
joint use of the property; committee will meet again on Monday, December 11, at 4:30
pm, here at City Hall and then again on Monday, January 8, at 3:30 here at City Hall
with additional presentations from the two interested entities and discussions about
possible joint use.

» Update: Meadows at Clearfork Section Il Subdivision work has begun putting in
drainage, streets and utilities; Section || designs and engineering are underway.

* Update: Other subdivisions in different phases of design include Summerside,
Centerpoint Meadows, Clearfork Reserve, Maple Park, and Stanton Place.

» Update: About 40% of the lighting project on the Maple Street Walkway has been
completed by City crews.

* Update: City Water crew has completed about 70% of a 12" water main extension on
SH 130 near Maple Street.

» Update: Contractor and City crew should finish lighting project at the Corporal James
K. LaFleur Sports Complex in about three weeks, weather-permitting.

* Update: Two volunteer veterinarians working through Save Animals from Euthanasia
(SAFE) were at the Lockhart Animal Shelter this past Saturday performing in-house
dog neuter/spay procedures in the facility's operating room. This tremendously helps
with adoptions and rescue efforts; the City pays for medical supplies and medications.

* Update: City Manager continues to meet with Guadalupe-Blanco River Authority
(GBRA) and three other governmental entities regarding a long-term water supply
agreement,

¢ Reminder: The Parks Master Pian Steering Committee has met twice and will meet
again on Wednesday, December 6 at 6 pm with another Public Input meeting.

* Reminder: Dickens Luncheon sponsored by Bluebonnet Electric with in-kind services
by the City will be held on Friday, December 8, between 11 and 1 pm in the Council
Chambers.

« Reminder: City Employee luncheon will be on Friday, December 15 between 12 and
2 in the Council Chambers.

* Report: Dickens in Lockhart and the lighted parade.
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8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(*ftemns of Communily Interest defined below)

9. ADJOURNMENT

** ltems of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information
regarding holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen,
except that a discussion regarding a change in the status of a person’s public office or public employment is not an
honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or
sponsored by the governing body; 5) information regarding a social, cerernonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member
of the governing body or an official employee of the municipality, and 6) announcements involving an imminent threat
to the public heafth and safety of people in the municipality that has arisen after the posting of the agenda. (SB 1182 -
effective 09/01/2009)

* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific
items on the agenda is Noon Tuesday prior to the Regular Meeting.

if, during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed session, the
City Council will convene in such executive or closed session, in accordance with the provisions of the Government Code, Title 5,
Subchapter D to consider one or more matters pursuant to the following:

Section $551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or
settlement offer; (2) and/or a matter in which the duty of the attorney to the government body under the Texas Disciplinary Rules of
Professional Conduct of the State of Texas clearly conflicts with this chapter,

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negctiations with a third person.

Section 551.073. To deliberale a negotiated contract for a prospective gift or donation to the state or the governmental
body if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations
with a third person.

Section 551.074. To defiberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee; or to hear a complaint or charge against an officer or employee.

Section 551.076. To deliberate the deployment, or specific occasions for implementation, of security personnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters relating to public power utilities.

Section 551.087. To deliberate or discussion regarding commercial or financial information that the governmental body
has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of
the governmental body and with which the governmental body is conducting economic development negotiations; or to deliberate
the offer of a financial or other incentive to a business prospect.

Sectlion 551.088. To deliberate a test item or information related to a test item if the governmental body believes that the
test item may be included in a test the governmental body administers to individuals who seek to obtain or renew a license or
certificate that is necessary to engage in an activity.

After discussion of any matters in executive session, any final action or vote taken will be in public by the City Council.

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not,

| certify that the above notice of meeting was posted on the bulletin board in the Municipal Building, 308
West San Antonio Street, Lockhart, Texas, on the !5'*’ day of D7 ceinkbey— 2017 at

230 @ . | further certify that the following News Media was properly notified of this
meeting as stated above: Lockhart Post-Register

(ﬁ Uw\,:x/ UCVL 5(’%{\@;&

Connie Constancio, TRMC
City Secretary
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Dan Gibson

From: Narjisse Medhous [narjisse. medhous@bhillcrestbank.com)]
Sent: Thursday, November 30, 2017 1:49 PM

To: Dan Gibson

Subject: Zoning Change

Hello Dan,

I wish to withdraw my application for zoning change Case Number ZC-17-16. Thank you.

Narjisse Medhous

Personal Banker- NMLS# 496142

Hillcrest Bank | | 12117 Bee Cave Road Building One, Ste. 100 || Austin, TX 78738
Office: 512.706.6908 | | Fax: 855.201.0628

Narjisse.medhous@hillcrestbank.com

This email message may contain confidential information. It is to be used by the intended recipient only,
Use of the information contained in this email by anyone other than the intended recipient is strictly
prohibited. If you have received this message in error, please notify the sender immediately and
promptly destroy any record of this email.

11/30/2017












After reviewing four alternative alignments, and upon consultation with TxDOT, the Planning
and Zoning Commission recommended Option B, which maintains the four-way intersection of
Silent Valley Road and North Mockingbird Lane, but redirects the westward extension from
Mockingbird to Cesar Chavez Parkway instead of the original alignment across the railroad track
to San Antonio Street. TxDOT preferred Option A or Option B, both of which take the existing
curve out of Silent Valley Road to make the four-way intersection that is already shown on the
current thoroughfare plan. In such case, the State’s designation of FM 2001 would turn at the
intersection, but the City’s street names would continue straight through the intersection for
better 911 addressing purposes. The segment extending north of the four-way intersection
would simply be an extension of North Mockingbird Lane and retain that name, while the name
Silent Valley Road would continue west through the intersection following the new
thoroughfare segment to its termination at Cesar Chavez Parkway.

Because collector and arterial thoroughfares are depicted on the Lockhart 2020 Land Use Plan
map as well as the Thoroughfare Plan map, this agenda item is worded so that both maps wili
be amended by approval of the resolution.
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Crayton Hickey, owner of 1011 Fannin, stated that he is in the process of building a single-family home on
his lot. He stated that he is opposed to additional duplexes being built in the neighborhood and stated that
he believes that homeowners take better care of their property than tenants. He expressed concern about the
additional traffic, parking issues and property values of the single-family homes.

Tracey Julian, 1008 Fannin, stated that she just purchased the home north of the property that is proposing
to be rezoned. She stated that she believes that homeowners care for their property more than tenants and
that they would not have purchased the home if they had known that a duplex would be allowed to be built
next door. She stated that she is opposed to a duplex being built next to her home.

Mayor Pro-Tem Sanchez requested additional citizens to address the Council that were in favor of or against
the zoning change. There were none. She closed the public hearing at 8:00 p.m.

ITEM 4-C. DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE 2017-44 AMENDING
THE OFFICIAL ZONING MAP OF THE CITY OF LOCKHART, TEXAS, TO RECLASSIFY THE
PROPERTY KNOWN AS LOT 18, BLOCK 6, PARKWAY SUBDIVISION, SECTION IV,
CONSISTING OF 0.31 ACRE LOCATED AT 1012 FANNIN STREET, FROM RLD RESIDENTIAL
LOW DENSITY DISTRICT TO RMD RESIDENTIAL MEDIUM DENSITY DISTRICT.
Councilmember Michelson made a motion to table the item to the December 5, 2017 council meeting.
Councilmember Westmoreland seconded. The motion passed by a vote of 5-0.

Mayor Pro-Tem Sanchez announced that the item would be returned for consideration during the
December 5, 2017 Council meeting.

ITEM 5. CONSENT AGENDA.
Councilmember Michelson made a motion to approve consent agenda items 5SA and SB. Councilmember
Mendoza seconded. The motion passed by a vote of 5-0.

The following are the consent agenda items that were approved:

5A: Approve minutes of the City Council meeting of October 17, 2017.

5B: Approve Resolution 2017-18 authorizing the submission of a grant application to the Office of the
Governor of the State of Texas, Criminal Justice Division, for assistance in the purchase of rifle-resistant
body armor for Lockhart Police Officers.

ITEM 6-A. DISCUSSION AND/OR ACTION TO CONSIDER RESOLUTION 2017-19 CASTING
VOTES FOR THE CALDWELL COUNTY APPRAISAL DISTRICT BOARD OF DIRECTORS
FOR THE TERM OF OFFICE FROM JANUARY 1, 2018 UNTIL DECEMBER 31, 2019.
Councilmember Mendoza made a motion to approve Resolution 2017-19 casting 457 votes to Alfredo Munoz
for the Caldwell County Appraisal District Board of Directors. Councilmember Castillo seconded. The
motion passed by a vote of 5-0.

ITEM 6-B. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.

Mayor Pro-Tem Sanchez requested appointments to various boards, commissions or committees. There were
none.
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COUNCIL ACTION REGARDING THE NOVEMBER 7, 2017 GENERAL AND SPECIAL ELECTIONS
ITEM 9-A. DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE 2017-45 OF THE CITY

COUNCIL OF THE CITY OF LOCKHART, TEXAS, CANVASSING THE SPECIAL ELECTION

HELD NOVEMBER 7, 2017 FOR THE PURPOSE OF SUBMITTING PROPOSITIONS TO THE

VOTERS REGARDING CITY CHARTER AMENDMENTS AND ORDERING THAT THE CHARTER

AMENDMENTS, AS APPROVED BY A MAJORITY OF THE QUALIFIED VOTERS OF THE CITY,

ARE HEREBY ADOPTED; PROVIDING FOR A SEVERABILITY; PROVIDING A REPEALER:

PROVIDING FOR PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

Mayor Pro-Tem Sanchez announced that the election results of the November 7, 2017 Special Election for

City Charter amendment propositions would be read as follows:

Mayor Pro-Tem Sanchez read Early Voting results
Councilmember Juan Mendoza read District 1 results
Councilmember John Castillo read District 2 results
Councilmember Brad Westmoreland read District 3 results

Councilmember Jeffry Michelson read District 4 results

Mayor Pro-Tem Sanchez read the final grand total votes of each proposition

The majority of the qualified voters at said election approved City of Lockhart Propositions A-I as indicated
in Ordinance 2017-45 and as listed below:

EARLY
VOTING

DISTRICT
1

DISTRICT
2

DISTRICT
3

DISTRICT
4

TOTAL

CITY OF LOCKHART

PROPOSITION NO. A

The amendment of
Section 3.01 of the City
Charter to provide for the
mayor and
councilmembers, after
elections, to take office
as prescribed by the
Texas Election Code.

FOR

257

39

54

147

94

591

AGAINST

13

11

40

CITY OF LOCKHART
PROPOSITION NO. B
The amendment of
Section of 3.02 of the
City Charter to clarify and
update the qualifications
of city council members
including residency
requirements, and voter
and age requirements,
and disqualifications
including absences,
incapacity, and felony
convictions.

FOR

252

40

56

149

95

592

AGAINST

15

12

43
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EARLY
VOTING

DISTRICT
1

DISTRICT
2

DISTRICT
3

DISTRICT
4

TOTAL

CITY OF LOCKHART
PROPOSITION NO. C
The amendment of
Section 3.03 of the City
Charter to provide for the
city council to be the final
judge of elections and
the qualifications of its
members and any other
elected city officials.

FOR

198

31

43

111

59

442

AGAINST

69

11

19

47

39

185

CITY OF LOCKHART
PROPOSITION NO. D
The amendment of
Section 4.01 of the City
Charter to require a
majority vote of the entire
city council to appoint the
city manager, and to
provide for the city
council to appoint the city
manager for a definite or
indefinite term.

FOR

227

34

53

132

85

531

AGAINST

41

27

17

102

CITY OF LOCKHART
PROPOSITION NO. E
The amendment of
Section 4.07 of the City
Charter to provide that
the city manager shall
be heard prior to any
changes to city offices
and departments by the
city council.

FOR

240

37

51

143

89

560

AGAINST

25

10

14

12

66

CITY OF LOCKHART
PROPOSITION NO. F
The amendment of
Section 5.04 of the City
Charter to provide for the
city secretary to draw
candidates’ names for
offices to determine the
order of names on official
ballots, and to provide for
printing of ballots and
early voting as
prescribed by the Texas
Election Code.

FOR

252

34

49

140

85

560

AGAINST

12

12

17

13

62
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EARLY
VOTING

DISTRICT
1

DISTRICT
2

DISTRICT
3

DISTRICT
4

TOTAL

CITY OF LOCKHART
PROPOSITION NO. G
The amendment of
Section 9.02 of the City
Charter to allow the city
manager to submit
proposed city budgets
between 60 and 120
days prior to the
beginning of each
fiscal year.

FOR

254

37

54

142

94

581

AGAINST

11

14

45

CITY OF LOCKHART
PROPOSITION NO. H
The amendment of
Section 9.06 of the City
Charter to remove the
requirement that the
city council fix the time
and place of a public
hearing on the budget
at the meeting at which
the budget is
submitted.

FOR

173

27

32

95

56

383

AGAINST

87

15

30

62

44

238

CITY OF LOCKHART
PROPOSITION NO. |
The amendment of
Section 9.14 of the City
Charier to remove the
annual 3% budget
contingency
requirement and
provide for the city
council to set the
emergency fund
balance to be used in
case of emergencies
creating a grave public
necessity.

FOR

215

32

34

109

65

455

AGAINST

51

10

25

44

32

162

Councilmember Michelson made a motion to approve Ordinance 2017-45 canvassing the Special Election

held on November 7, 2017 for the purpose of submitting propositions to the voters regarding City Charter

amendments and ordering that the Charter Amendments. as approved by a majority of the qualified voters of

the City, are hereby adopted. Councilmember Westmoreland seconded. The motion passed by a vote of

5-0.
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ITEM 10. ADJOURNMENT.
Councilmember Mendoza made a motion to adjourn the meeting. Councilmember McGregor seconded. The
motion passed by a vote of 6-0. The meeting was adjourned at 8:30 p.m.

PASSED and APPROVED this the 5™ day of December 2017.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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LOCKHART CITY COUNCIL
REGULAR MEETING NOVEMBER 21, 2017 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present; Mayor Lew White
Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Jeffry Michelson

Councilmember Brad Westmoreland

Council absent:
Councilmember Kara McGregor

Staff present:
Vance Rodgers, City Manager Connie Constancio, City Secretary

Peter Gruning, City Attorney Jeff Hinson, Finance Director

Citizens/Visitors Addressing the Council: Coyle Buhler, Chair of the Caldwell County Historical
Commission; David Schneider, Director of the Gaslight-Baker Theatre; Connie Mendoza, President of the
Greater Caldwell County Hispanic Chamber of Commerce; Rebecca Pulliam, Interim President of the
Lockhart Chamber of Commerce; Joel Gammage of Hat Rod Productions; Harry Hilgers, Jodie King and
Benny Bock, members of the Friends of the Cemeteries; and Judge Fred Moore.

Work Session 6:30 p.m,
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

DISCUSSION ONLY

A. PRESENTATION BY AND DISCUSSION WITH ENTITIES REQUESTING HOTEL
OCCUPANCY TAX FOR FISCAL YEAR 2017-2018.

Mayor White stated that the presentations would be made during this meeting and that consideration of
allocating hotel occupancy tax funds would be conducted during the first meeting in December 2017.

Mr. Hinson stated that the Comptroller of Public Accounts now requires governmental entities to complete
a form of transparency to display on the city’s website that reflects how hotel occupancy taxes are spent.
Hotel occupancy taxes can be allocated towards promotional efforts that advertise and promote tourists
from outside of Caldwell County to visit Lockhart and to stay in hotels.

Mayor White requested the following to make their presentation:

lof 7
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CALDWELL COUNTY MUSEUM (CCM)

Coyle Buhler, Chairman of the Caldwell County Historical Commission, provided information about how
the CCM promotes tourism to Lockhart. Visitors from all over the world come to Lockhart to tour the
museum. He stated that the CCM is requesting hotel/motel funds in the amount of 3.7% or $4,000.

GASLIGHT/BAKER THEATRE (GBT)

David Schneider of the GBT provided information about how the GBT promotes tourism to Lockhart. He
stated that the GBT is a live theatre venue that brings tourists from outside of Lockhart to see their shows.
He stated that the GBT is requesting hotel/motel funds in the amount of $13.8% or $12,000, whichever is
less.

GREATER CALDWELL COUNTY HISPANIC CHAMBER OF COMMERCE (HCC)

Connie Mendoza, President of the HCC provided information about how the HCC promotes tourism to
Lockhart. They have several events throughout the year that they advertise to promote tourists to visit and
stay in Lockhart hotels. The events that the HCC host bring tourists from all over Texas and surrounding
states. The HCC is requesting hotel occupancy funds in the amount of $59,800.

LOCKHART CHAMBER OF COMMERCE (LCC)

Rebecca Pulliam, Interim President of the .CC provided information about how the L.CC promotes tourism
to Lockhart. The LCC hosts several events throughout the year that promote tourists to visit and stay in
Lockhart hotels. The LCC is requesting hotel occupancy funds in the amount of $35,000.

HAT ROD PRODUCTIONS (HRP)

Joel Gammage of HRP provided information about how the annual car show promotes tourism from
visitors all over the country. The car show has grown from a few cars to now a few hundred cars. The
HRP is requesting hotel occupancy funds in the amount of $20,000.

B. DISCUSS AFTER PRESENTATION BY FRIENDS OF THE LOCKHART CEMETERIES
REPRESENTATIVES REGARDING A PROPOSED INSTALLATION OF A WALL OF
REMEMBRANCE AND ETERNAL FOUNTAIN WITH SEATING IN THE LOCKHART
MEMORIAL CEMETERY AT NO COST TO THE CITY.

Mr. Rodgers stated that Harry Hilgers with Friends of the Lockhart Cemeteries has proposed the installation
of a wall of remembrance and eternal fountain with seating in the Lockhart Memorial Cemetery at no cost
to the City. He invited Mr. Hilgers to address the Council to provide information about the project.

Harry Hilgers of Friends of the Lockhart Cemeteries provided information about the wall of remembrance
and eternal fountain with seating that will be installed at no cost to the city. He provided details about
where the wall and fountain would be located and the many tasks that the Friends have accomplished to
assist in keeping the cemetery clean and safe.

Jodie King, member of the Friends of the Lockhart Cemeteries stated that the city has the opportunity to
accept a gift of a wall of remembrance and eternal fountain with seating that will be built with funds donated
by Bobby Schmidt. She has generations of family located at the Lockhart Cemetery and she thanked the
City of Lockhart for maintaining it. She stated that she believes that the wall and fountain would add a
place of beauty at the Lockhart Cemetery. She encouraged the Council to accept the gift.
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Benny Bock of Friends of the Lockhart Cemeteries stated that the cemetery tells a lot of history about
Lockhart and that he too has generations of family at the Lockhart Cemetery. He stated that the gift of the
wall of remembrance and eternal fountain would be an asset to the community. He encouraged the Council
to accept the gift.

There was discussion regarding future maintenance and repairs for vandalism if the City accepts the gift.
Mr. Rodgers stated that staff would consult with the Friends about the issue.

There was also discussion regarding the size of the wall and fountain. Mr. Hilgers replied that he did not
have specifications at this time, yet he would begin working on those details soon.
RECESS: Mayor White announced that the Council would recess for a break at 7:40 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER,
Mayor Lew White called the regular meeting of the Lockhart City Council to order on this date at
7:55 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Invocation — Mayor Lew White
Pledge of Allegiance to the United States and Texas flags.

ITEM 3. CITIZENS/VISITORS COMMENTS.
Mayor White requested citizens to address the Council. There were none.

ITEM 8-A. COUNCIL ACTION REGARDING NOVEMBER 7, 2017 GENERAL ELECTION -
Administer Oath of Office to Lew White as Mayor of the City of Lockhart.
Judge Fred Moore administered the Oath of Office to Lew White as Mayor of the City of Lockhart.

ITEM 4. CONSENT AGENDA.
Mayor White announced that the consent agenda items would be considered separately because they were
not discussed during the work session.

ITEM 4-A. APPROVE AFTER PRESENTATION BY FRIENDS OF THE LOCKHART
CEMETERIES REPRESENTATIVES REGARDING A PROPOSED INSTALLATION OF A
WALL OF REMEMBRANCE AND ETERNAL FQUNTAIN WITH SEATING IN THE
LOCKHART MEMORIAL CEMETERY AT NO COST TO THE CITY.

There was additional discussion regarding the questions regarding maintenance, vandalism and
weatherization efforts.

Councilmember Castillo made a motion to table the item to the first meeting in December 2017.
Councilmember Westmoreland seconded. The motion passed by a vote of 6-0.
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ITEM 9. ADJOURNMENT,
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 6-0. The meeting was adjourned at 9:03 p.m.

PASSED and APPROVED this the 5" day of December 2017.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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Vance Rodgers

From: Vance Rodgers

Sent: Friday, November 17, 2017 8:09 AM

To: Tim Von Dolen

Subject: COUNCIL CONSIDERATION OF LOCKHART LIVESTOCK AUCTION LEASE CONCEPT
TIM:

IT WILL BE ON THE DEC 5, 2017, COUNCIL AGENDA. 6:30 PM 217 $ MAIN STREET, 3*° FLOOR LIBRARY ANNEX.
MOVED FORWARD DUE TO ELECTION AGENDA ITEMS

SHOULD YOU HAVE QUESTIONS, PLEASE LET ME KNOW

VANCE



























Hays County

By:

Date;

City of Luling

By:

Date:

City of Buda

By:

Date:

City of Uhland

By:

Date:

Plum Creek Conservation District

By:

Date:

Caldwell-Travis SWCD #304

By:

Date:

Plum Creek Watershed Protection Plan:
Renewal and Extension of Interlocal Agreement

Caldwell County

By:

Date: -

City of Kyle

By:

Date:

City of Lockhart

By:

Date:

Guadalupe-Blanco River Authority

By:

Date:

Polonia Water Supply Corporation

By:

Date:

Hays County SWCD #351

By:

Date:
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To Kyle. Notices to Kyle shall be addressed to:

City Manager

City of Kyle

100 West Center Street
Kyle, TX 78640

and to other such addresses as may herein be designated in writing by the City Manager of
Kyle.

To Buda. Notices to Buda shall be addressed to:

City Manager
City of Buda
P.0.Box 1218
Buda, TX 78610

and to other such addresses as may herein he designated in writing by the City Manager of
Buda.

To Lockhart. Notices to Lockhart shall be addressed to:

City Manager

City of Lockhart
P.O. Box 239
Lockhart, TX 78644

and to other such addresses as may herein be designated in writing by the City Manager of
Lockhart.

To Uhland. Notices to Uhland shall be addressed to:

City Secretary

City of Uhland

17 Cotton Gin Road
Uhland, TX 78640

and to other such addresses as may herein be designated in writing by the City Secretary of
Uhland.

To GBRA. Notices to GBRA shall be addressed to:
General Manager
Guadalupe-Blanco River Authority

933 East Court Street
Seguin, TX 78155
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contained herein nor any acts of the Financing Parties hereto create a relationship among the
Financing Parties other than that of independent contracter. In keeping with the provision of
its services as an independent contractor, each Financing Party shall be responsible for its
respective acts or omissions. No Financing Party has the authority to bind the other Financing
Parties or to hold out to third parties that it has the authority to bind the other Financing
Parties separately or collectively.

ARTICLE Xill
APPLICABLE LAW

This Interlocal Agreement shall be construed under and in accordance with the laws of the
State of Texas and alf obligations of the Financing Parties created hereunder are performable in
either Hays, Travis, or Caldwell Counties, Texas.

ARTICLE XIV
LEGAL CONSTRUCTION

In case any one or more of the provisions contained in this Interlocal Agreement shall for any
reason be held to be invalid, illegal or unenforceable in any respect, such shall not affect any
other provisions hereof and this Interlocal Agreement shall be construed as if such invalid,
illegal, or unenforceable provision had never been contained herein,

ARTICLE XV
COMPLIANCE WITH LAWS AND ORDINANCES

The Financing Parties hereby agree to comply with all federal, state and local laws and
ordinances applicable to the work or services to be performed under this Interlocal Agreement.
The Financing Parties acknowledge that they are each subject to the Texas Public Information
Act and the exceptions stated in such Act.

ARTICLE XVI
PARTIES BOUND

This Interlocal Agreement shall be binding upon and inure only to the benefit of the Financing
Parties hereto and their respective successors and assigns where permitted by this interiocal
Agreement, ‘

ARTICLE XVII
DEFINITIONS

The “Financing Parties” means the entities that have executed this Interlocal Agreement in their
separate capacities.

The “Plum Creek Watershed Partnership” or “PCWP” means an unincorporated entity
operating under “PCWP Ground Rules” dated May 5, 2006, which are attached to this Interlocal
Agreement as Attachment E.
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By:

Caldwell-Travis SWCD #304

Lol (ot

Date: 2.0~//

Hays County SWCD #351

Bv:_Mé/éfﬁ—/

Date: 7/{?///
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labor
Task one $39,472.63
Task two 578,945.26
Task three $78,945.26
$197,363.16

travel
4000
10000
10000

$24,000.00

20% of expenses, 1/3 of equipment
40% of expenses, 1/3 of equipment
40% of expenses + 1/3 equipment + workshops

supplies
$1,209.80
$§2,419.60
$2,419.60

$6,049.00

task 1
task 2
task 3

equpmt
$3,000.00
$3,000.00
$3,000.00

$9,000.00

$67,200.00
$137,900.00
$154,900.00
$360,000.00

other
11260.62
27021.25
44021.25

$82,303.12

federal
$40,320.00
$82,740.00
$92,940.00

$216,000.00

indirect
$8,256.94
- $16,513.89
$16,513.89

$41,284.72

non-federal
$26,880.00
$55,160.00
$61,960.00

5144,000.00

$67,200.00
$137,900.00
$154,900.00

$360,000.00

$67,200.00
$137,900.00
$154,900.00
$360,000.00
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Plum Creek Watershed Partnership
Ground Rules

The following are the-Ground Rules for the Plum Creek Watershed Pantnership (hereafter
referred to as the Parinesship) agroed to and signed by the membars of the Plum Creek
Watérshed Partnership Steefing Gonitfiittee (hereafter referred to as the Steering Committee) in
an effort to develop and implement a watershed protection plan,

The signatorles ta these Ground Rules-agree as follows:

GOALS

The goal of the Parinership is to deyelop and implement a Watershed Protection Plan (WFF) to
improve -and protect the waler:quality of Plum Creek (Segment 1810). According to the draft
2004 Texas Watsr Quality Inventory and 303{d} List, Pium Creek exhibits elevated rutrient
lavals and is impaired by high bacteria concentrations making it unsuitabla for contact recraation
use,

The Stearing Committee wilt consider and attempt to Incorporate the following into the
davélopment arid implementatior of the WPP:

» Ecohotric feasibility, atfordability and growth;

+ Unigue envirohmental resources of the watershed;

» Regional water plannifg effoits; and

*» Regional cooperation,
POWERS
The Steering Commiittee is tHe decision making body for the Partnership. As such, the Steering
Committes will formulate recommendations to be used in drafting the WPP and will guide the

implémantation 6f the WPP to success. Formal Stesring Committee racommendations will be
identified as such in the plannifg docurnents and meeting sumrnaries.

Although formiation of the Steering Commtttee was facilitated by the Texas Cooperative
Exterision (TCE) and the Texas State Soil and Water Conservation Board (TSSWCH), the
Steefing Committes Is an Independent group of watershed stakeholders and Individuals with an
interast in restofing and protecting the dasignated uses and the overall health of the Plum Croek
Watershed.

The Steering Committes provides the method for public paricipation in the planning process ‘
and will be lnstrumenlal in obwmmg tocal suppon for actions aimed at restaring surface water
quality in Plum Creek.

TIME FRAME

Development of a Plum Creek WPP will require at least a 15-meonth period. The Steering
Committge. will function undér a June 2007 target date 1o complete the initial development of the
WPP, Achieving water quality imprévernerit in Plum Cresk may require sig nificant time as
implemeritation Is an iterative process of execufing programs and pracices followed by
achigvement of intérim milestones and reassessment of strategies and recommendations. The
Steering Committeé will function throughout the 15-menth initial development period and may
continue o function thereafter as a recommiendation of the WPP.

Page 1 of 6 May §, 2006
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ATTACHMENT

Name Entity

Bill Steubing 25Ranch

Bill Watson Landowner

Bobby Berger/Chris Powell City of Luting

Bud Wade Caldivell-Travis SWCD
Debbie Magin GBRA,

Dianne Wassenich San Marcos River Foundation
Frank Hamilton Realtor

Gaiy Dickenson Pioneer HiBred

James Earp City of Kyle

Mark Jones Hays County Commissioner
Melba K. Sexton Formér Teacher

Joa K. Smith Polonia WSC BD

Johnie Haliburton

Pluin Ereek Coriservation District

Paul L. Pittiman

Palonia WSC

Péter Reinecke Landowner

Rick A. Waddell Texas Lehigh
Stariley Fees - City of Buda

Susan Meckel Stockhalder & LCRA
Rodgers/Weatherford City of Lackhart
Judge Tom Bann Caldwell County
Oscar Fogle Landowner
Caskey/Allen Hays County $WCD
Chris Betz City of Uhland
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 3

Updated 11222017

NOTES:
PARKS
MASTER PLAN
STEERING
COMMITTEE
{Est. 09/05/2017)

Committee to have 8-10 members as follows:
e Councilmembers
e City staff
» Two Parks Advisory Board members
+ Business owners
s Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITTEE —
ST.PAUL
UNITED
CHURCH OF
CHRIST
PROPERTY
(Est. 09/05/2017}

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 3. Main.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 4 Updated 11222017
Councilmember Board/Commission Appointee Date Appointed

Mayor — Lew White Airport Board John Hinnekamp 03/07/17
Board of Adjustment Mike Annas 03/07/17

Construction Board Ralph Gerald 03/07/17

Ec Dev. Revolving lL.oan Barbara Gilmer 03/07/17

Ec Dev. Corp. ¥z Cent Sales Tax Alan Fielder, Vice-Chair 03/07/17

Electric Board Joe Colley, Chair 03/07/17

Historical Preservation John Lairsen 03/07/17

Library Board Stephanie Riggins 03/07/17

Parks and Recreation Albert Villalpando, Chair 03/07/17

Planning & Zoning Paul Rodriguez 06/06/17

ETJ Rep-Impact Fee Adv Comm | Larry Metzler 03/07/17

District 1 — Juan Mendoza Airport Board Larry Burrier 03/07/17
Board of Adjustment Lori Rangel 03/07/17

Construction Board Mike Votee 03/07/17

Eco Dev. Revolving Loan Ryan Lozano 03/07/17

Eco Dev. Corp, 'z Cent Sales Tax Dyral Thomas 03/07/17

Electric Board Thomas Herrera 03/07/17

Historical Preservation Victor Corpus 03/07/17

Library Board Shirley Williams 03/07/17

Parks and Recreation Linda Thompson-Bennett 03/07/17

Planning & Zoning Marcos Villalebos 03/07/17

District 2-- John Castillo Airport Board Reed Coats 03/07/17
Board of Adjustment Juan Juarez 03/07/117

Construction Board [srael Zapien 03/07/17

EcoDev. Revolving Loan Rudy Ruiz 03/07/17

Eco Dev. Corp. 2 Cent Sales Tax | Fermin Islas, Chair 03/07/17

Electric Board James Briceno 03/07/17

Historical Preservation Ron Faulstich 03/07/17

Library Board Donnie Wilson 03/07/17

Parks and Recreation James Torres 03/07/17

Rob Ortiz, Alternate 03/07/17

Planning & Zoning Manuel Oliva 03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 5 Updated 11/22/2017

District 3 — Kara McGregor Atrport Board Ray Chandler 03/07/17
Board of Adjustment Anne Clark, Vice-Chair 03/07/17

{Appointments prigr to 11/16/17 were VACANT - (Alternate)

made by Benny Hilburn) Kirk Smith (Alternate) 03/07/17
Construction Board Jerry West, Vice-Chair 03/07/17
Eco Dev. Revolving Loan Lew White, Chair 03/07/17
Eco Dev. Corp. ¥z Cent Sales Tax | Nic¢ Irwin 07/06/17
Electric Board Thomas Stephens 03/07/17
Historical Preservation Ronda Reagan 03/07/17
Library Board Jean Clark Fox, Chair 03/07/17
Parks and Recreation William Burnett 03/07/17
Planning & Zoning Philip McBride, Chair 03/07/17

District 4 - Jetfry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board of Adjustment Wayne Reeder 03/07/17
Construction Board Rick Winnett 03/07/17
Eco Dev. Revolving Loan Frank Coggins 03/07/17
Eco Dev. Corp. V2 Cent Sales Tax | Morris Alexander 03/07/17
Electric Board VACANT-Denny resigned 5/4/17
Historical Preservation Kathy McCormick 03/07/17
Library Board Donaly Brice 03/07/17
Parks and Recreation Russell Wheeler 03/07/17
Planning & Zoning Mary Beth Nickel 03/07/17

Mayor Pro-Tem (At-Large) — | Airport Board Andrew Reves 03/07/17

Angie Gonzales-Sanchez Board of Adjustment Laura Cline, Chair 03/07/17
Construction Board Paul Martinez 03/07/17
Eco Dev. Revolving Loan Irene Yanez 03/07/17
Eco Dev. Corp. ¥z Cent Sales Tax Alfredo Munoz 06/06/17
Historical Preservation Juan Alvarez, Jr. 03/07/17
Library Board Jodi King 03/07/17
Parks and Recreation Chris Schexnayder 03/07/17
Planning & Zoning Philip Ruiz, Vice-Chair 03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 7 Updated 11/22/2017

Church Property
Committee (7 members)

Ad-hoc

Amelia Smith

Jackie Westmoreland
Todd Blomerth
Andy Govea

Terry Black

Jane Brown
Raymond DeLeon
Dyral Thomas

09/05/17 — Westmoreland
09/05/17 — Westmoreland
09/05/17 — Mayor White
09/1917 — Sanchez
09/19/17 — Hilburn
09/19/17 — Michelson
09/20/17 — Castillo
09/22/17 - Mendoza










CITY OF
A

OCklhant

A

ANGIE GONZALES-

CITY OF LOCKHART
LOCKHART ECONOMIC DEYELOPMENT CORPORATION
ATTENDANCE REPORT - 2017
APPOINTING COUNCIL MEMBER

BRAD
SANCHEZ WESTMORELAND BENNY HILBURN JUAN MENDOZA JOHN CASTILLO MAYOR WHITE : JEFFRY MICHELSON
Alfredo Munoz Frank Estrada Nic Irwin Dyral Thomas Fermin Islas Alan Fielder Morris Alexander

Meeting Date: Appt. - June 2017 Appt. - March 2017 Appt. - July 2017 Appt, - March 2017 Appt. - March 2017 Appt. - March 2017 Appt - March 2017
January 11, 2017 P P A P P P P
February - No Meeting
March 13, 2017 P P P
April 17, 2017 P P
Bernie Rangel resigned -
May - No Meeting 5/24/17
Ken Doran resigned -
June - No Meeting 6/20/17
July - No Mceting
August 7,2017 A P P
August 22, 2017 P A
September- No Meeting
October - No Meeting
November - No Meeting
PRESENT: P 'UNEXCUSED ABSENCE:
LEGEND: EXCUSED ABSENCE: A /NO MEETING HELD:
|APPOINTMENT MODIFICATION:
COMMENTS:






















LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4  |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4 |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E'::aeutsrfgﬁ:&igﬁgﬁﬁp\gﬁ?vzgmgrga;g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.

S:\council mtg uploaded presentations\Mar 12 2016\1 FY 16-17 CITY COUNCIL GOALS ALL SUBMITTED - REVISED 3-10-2016



Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©o

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[

C:\Users\crodriguez\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\KDDN9DG8\Debt for Council FY16 04/12/2016



City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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City of Lockhart
2015 BOND PROGRAM

|Notes Task Name Duration Finish oo 2015 BN | L2016 |- ) 2q17_ .
' FebMarAprMayJun Jul AugSepOctNowDec)anFebMarApiviaylun Jul AugSepOctNovDec JanFetMarAprMiaylun Jul AugSepOctNovDec)an

Cost

$14,124,890.00 TOTAL PROJECT COST

=
Surveying Proposal 17 days Fri 3/6/15 Sun 3/22/15 |
Survey 30 days Mon 3/23/15 Tue 4/21/15 -gw
Acquisition 120 days Wed 4/22/15 Wed 8/19/15 | b
Engineering Design 90 days Wed 4/22/15 Mon 7/20/15 -
Bid Ad/NTP 60 days Tue 7/21/15 Fri9/18/15 | i~

Construction 180 days Sat 9/19/15 Wed 3/16/16

Surveying Proposal 17 days Fri 3/6/15 Sun 3/22/15
Survey 30 days Sat 4/25/15 Sun 5/24/15
Acquisition 150 days Mon 5/25/15 Wed 10/21/15 |
Engineering Design 120 days Mon 5/25/15 Mon 9/21/15 |
Bid Ad/NTP 60 days Tue 9/22/15 Fri11/20/15
Censtruction 180 days Sat 11/21/15 Wed 5/18/16 !

Surveying Proposal 15 days Sun 8/2/15 Sun 8/16/15
Survey 45 days Mon 8/17/15 Wed 9/30/15
Engineering Design 180 days Thu 10/1/15 Mon 3/28/16
Bid Ad/NTP 60 days Tue3/28/16  FriS/27/16 |
Construction 365 days Sat 5/28/16 Sat$/27/17
$323,40000 4  DRAINAGE IMPROVEMENTS CONTRACT [
4-Medina & US133 Project ; . |
Surveying Proposal 15 days Sun11/1/15  Sun11/15/15 |
Survey 7 days Mon 11/16/15  Sun 11/22/15
Acquisition 90 days Mon 11/23/15  Sat 2/20/16
Engineering Design 60 days Mon 11/23/15 Thu 1/21/16
Bid Ad/NTP 60 days Fri 1/22/16 Man 3/21/16
Construction 90 days Tue 3/22/16 Sun 6/19/16
$176400000 5 FMZ001ELEVATEDTANKPROJKCT R s
Surevying Proposal 15days  Sat1/2/16 Sat 1/16/16
Survey 15 days Sun 1/17/16 Sun 1/31/16
Acquisition 120 days Mon 2/1/16 Mon 5/30/16 d
Engineering Design 90 days Mon 2/1/16 Sat 4/30/16
Bid Ad/NTP 60 days Sun 5/1/16 Wed 6/29/16
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City of Lockhart

15 days

Surevying Proposal
Survey 30 days
Acquisition 150 days
Engineering Design 120 days
Bid Ad/NTP 60 days
Construction 300 days
Survey 7 days
Engineering Design 90 days
Bid Ad/NTP 60 days
Construction 270 days
$859,186.00 B SH130/TOWN BRANCH SEWER PROJECT
Surveying Proposal 15 days
Survey 30days
Acquisition 120 days
Engineering Design 90 days
Bid Ad/NTP 60 days
Construction 240 days

Surveying Proposal
Survey

Acquisition
Engineering Design
Bid Ad/NTP
Construction

17 days
30 days
120 days
90 days
60 days

180 days

365 days

Thu 6/30/16

Mon 1/18/16
Tue 2/2/16
Thu 3/3/16
Thu 3/3/16
Fri 7/1/16
Frio/2/16

Mon 4/25/16
Mon 5/2/16
Sun 7/31/16
Sun 10/2/16

Fri 5/20/16
Sat 6/4/16
Mon 7/4/16
Mon 7/4/16
Sun 10/2/16
Mon 12/5/16

Wed 11/16/16
Sat 12/3/16
Mon 1/2/17
Mon 1/2/17
Sun 4/2/17
Mon 6/5/17

~ Thu6/29/17

Mon 2/1/16
Wed 3/2/16
Sat 7/30/16
Thu 6/30/16
Mon 8/29/16
Wed 6/28/17

Sun 5/1/16
Sat 7/30/16
Wed 9/28/16
Wed 6/28/17

Fri 6/3/16

Sun 7/3/16
Mon 10/31/16
Sat 10/1/16
Wed 11/30/16
Tue 8/1/17 |

Fri12/2/16
Sun 1/1/17
Mon 5/1/17
Sat4/1/17
Wed 5/31/17
Fri 12/1/17

2015 BOND PROGRAM
Cost Notes Task Name Duration  Start Finish [ o215 | 2016 ‘ | - 017 -
. 1 FebMarAprMayJun Jul AugSepOctNouDec Jan FebMarApmviayun Jul AugSepOctNovDec anFebMarAprMayun Jul AugSepOctNovDecJan
Construction b £ L il
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