














8. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION

» Update: Work has begun by Smith Contracting on Ash, Comal, Pine Street drainage project
putting in storm water system first.

» Update: Work has begun by Evans Constructions installation of the large wastewater main
along the north side of the railroad tracks near SH 130, north of SH 142.

» Update: Work has begun on replacing the bad 18" raw water transmission main in the well
fields.

» Update: Design/engineering work for the Jason K. LaFleur Sports Complex parking and field
lighting is complete; City crew will do much of the parking lot work.

* Reminder: Diez Y Seis Celebration downtown Sept 15 and 16.

e Reminder: Movies in the Park
Sept 23, The Jungle Book (rescheduled from July rainout).

e Commend: All City employees that worked during the recent storm events.

9. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(*lterns of Community Interest defined below)

10. ADJOURNMENT

" ftems of Community Interest includes: 1)expressions of thanks, congratulafions or condolence; 2) information fegarding holiday schedules; 3) an honorary or salutary
recognition of a public official, public employee, or other cifizen, except that a discussion regarding a change in the status of a person’s public office or pubiic employment is
not an honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsered by the governing body; 5) information
regarding a social, ceremonial, of communily event organized or sponsored by an entity other than the governing body that was atfended or is scheduied to be atfended by
a member of the govemning body or an official employee of the municipality; and 6} anncuncements involving an imminent threat to the public health and safety of pecpla in
the municipality that has arisen affer the posting of the agenda. (SB 1182 - effective 09/01/2009)

* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific items on the agenda is

Noon Tuesday prior to the Regular Meeting.

IF, during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed session, the City Gouncil will

convene in such executive or closed session, in accordance with the provisions of the Government Code, Title 5, Subchapter D to consider one or more

matters pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or settlement offer; (2) and/or a

matter in which the duty of the attorney to the government body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly

conflicts with this chapter.

Section 551.072. To deliberate the purchase, axchange, lease or value of real property if deliberation in an open meeting would have a detrimental

effect on the position of the governmental body in negotiations with a third person.

Section 551.073. To deliberate a negotiated contract for a prospective gift or donation to the state or the governmental bedy if deliberation in an open

meeting would have a detrimental effect on the position of the governmental bedy in negotiations with a third person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipling, or dismissal of a public officer or employee;

or to hear a complaint or charge against an officer or employee.

Section 551.076. To deliberate the deployment, or specific oecasions for implementation, of security personnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters refating to public power utilities.

Section 551.087. To deliberate or discussion regarding commercial or financial information that the governmental body has received from a business

prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the

governmental body is conducting economic developrnent negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.

Sectign 551.088. To deliberate a test item or information related to a test item if the governmental bady believes that the test tem may be included in

a test the governmental body administers to individuals who seek to obtain or renew a license or certificate that is necessary to engage in an activity,
After discussion of any matters in executive session, any final action or vote taken will be in pubiic by the City Coungil.

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda item, whether
posted for Executive Session or not.

f certify that the above notice of megt,ing was posted on the bulletin board in the Municipal Building, 308 West San Antonio
Street, Lockhart, Texas, on the _[ 77 day of 5¢ ims be-2017 at 2 F Fzlodl\ . | further certify that the
following News Media was properly notified of this meeting as stated above: Lockhart Post-Reqister

M. - / -

{ ,H{, Wit [ Cint Rl g
Connie Constancio, TRMC, City Secretary
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CITY OF
A

Work Session Item #

acma” Reg. Mtg. Item #
S CITY OF LOCKHART
COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY Reviewed by Finance X Yes _ Not Applicable

C Consent [ Regular i Statutory | Reviewed by Legal ' Yes | x Not Applicable

Council Meeting Date: September S, 2017

Department: Finance Initials Date

Department Head: Jeff Hinson Asst. City Manager

£ - Voa

Dept. Signature: z, - City Manager Cg" g.3t. )?/
Agenda Item Coprdifiator/Contact (include phone #): Jeff Hinson / 398-3461 x232

ACTION REQUESTED: CORDINANCE O RESOLUTION O CHANGE ORDER 0 AGREEMENT
JAPPROVAL OF BID ] AWARD OF CONTRACT [ CONSENSUS  x OTHER

CAPTION
Public Hearing for the City of Lockhart and Lockhart Economic Development Corporation FY 2017-
2018 Budgets.

FINANCIAL SUMMARY
X N/A  TGRANTFUNDS (COPERATINGEXPENSE [REVENUE  [CIP  [BUDGETED [INON-BUDGETED
PRIOR YEAR CURRENT FUTURE
FISCAL YEAR: (CIP ONLY) YEAR YEARS TOTALS
Budget $0.00
Budget Amendment Amount $0.00
Encumbered/Expended Amount $0.00
This Item $0.00
BALANCE $0.00 $0.00 $0.00 $0.00
FUND(S):
SUMMARY OF ITEM

The City Charter requires the City Council hold a public hearing for the Fiscal Year
2017-2018 City of Lockhart Budget.

STAFF RECOMMENDATION
N/A
List of Supporting Documents: Other Departments, Boards, Commissions or Agencies:
Main Funds Budget Summary, LEDC Budget and 3
Year Plan,
Miscellaneous Funds Budget
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LOCKHART ECONOMIC DEVELOPMENT CORPORATION
MULTI-YEAR FINANCIAL PLAN

FY 2016-2017 YTD ACTUAL FY 2017-2018 FY 2018-201% FY 2019-2020
BUDGET 07/31/2017 BUDGET BUDGET BUDGET

Revenues

Fund Batance Forward $ 1,981,524 $ 2,048,391 $ 2,590,000 5 476 3 3,845
Sales Tax 729,567 634,407 768,494 (1) 791,549 815,295
Other Income 73,140 60,937 73,140 (2) 73,140 73,140
Miscellanecus 1,776,957

Interest 4,000 10,287 4,000 4,000 4,000
Total Revenues $ 2,788,231 $ 4,530,879 $ 3,435834 $ 869,165 $ 896,280
Expenditures

Salaries & Benefits S 134 629 3 85,112 3 148 859 % 156,302 3 164,117
Audit, Financial & Accounting 2,500 - 4,000 (3) 4,400 4,840
Liability Insurance 6,000 - 4,000 (4) 4,200 4,410
Marketing & Public Relations 34,200 12,723 34,200 (&) 36,000 36,000
Legal Services 4,000 469 4000 {6) 4,000 4,000
Contract Servicas 10,780 2,338 15500 (7} 15,500 15,500
Computer Hardware/Software 3,600 4137 3,600 (8) 4,500 4,600
Building Maint & Utilities 4,500 14,911 2,500 {13) 2,500 2,500
Dues & Subscriptions 18,810 13,553 15,465 (9) 17,500 18,500
Travel & Training 3,000 ' 1,395 10,000 (10) 10,000 10,000
Administration 38,421 32,890 38,429 (11) 38,805 39,193
Transfer to Debt Service 48,093 14,246 48,093 {12) 48,093 48,093
Note Pmts 90,948 30,579 26,520 (14) 28,520 26,520
Park Project - 6,324 - (18) - -
Economic Develepment 2,390,000 1,196,297 3,080,000 (18} 497,000 510,000
Total Expenditures $ 2,786,151 $ 1,414,974 $ 3,435/158 5 865,320 $ 888,173
Encumbrances - 33,847 - -
Ending Fund Balance $ 2,080 $ 3,082,158 3 476 3 3,845 $ 8,107

Major Assumptions for 3 Year Plan:

. Sales Tax is based on the sales tax budgeted for the City.
. Lease Inccme
. Estimated audit fee.
. Estimated liability insurance for building.
BRE, marketing/communications plan, other; joint marketing (§10,000); special projects ($10,000}.
Estimated legal fees.
. Landscaping ($2,000), GSMP contract {$10,000)and misc contract service s($3500).
_ ED Suite licensing, software and website improyement.
. GSMP (3$10,000), Lockhart Chamber ($325), Hispanic Chamber ($500), Austin Chamber ($450), Opportunity Austin ($2,000},
Texas Downtown Association ($245), Kiwanis ($445) and contingency ($1,500).
10. Estimated travel and training costs to attend professional development conferences and marketing trips with GSMP and Opportunity Austin.
11, City administrative charges consisting of 15% CM+ 5% FD salary & benefits, Rent ($3600), Wtilities ($2400), Phones ($1602) and Office Supplies (3 1371).
12.Transfer to Debt Service Fund is for payment of the 2018 C.O. bonds.
13, Estimated maintenance and utilities on building.
14. Loan payments for buildings.
15. Park improvements.

16. Economic Development Projects: FY 2017 FY 2018 FY 2018 FY 2020
Debt 33,847
Future Projects - 3,080,000 497,000 510,000

Total $ 33,847 $ 3,080,000 $ 497,000 $ 510,000 %



100-GENERAL FUND
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

PROPERTY TAXES

OTHER TAXES

LICENSES & PERMITS
INTERGOVERNMENTAL

FINES & FEES

LEASES & RENTS

INTEREST

MISCELLANEQUS

OP TRANSFERS & OTHER REV

TOTAL REVENUES

EXPENDITURE SUMMARY

GENERAL ADMINISTRATION

MAYOR/COUNCIL

TAX

CITY MANAGER
ECONOMIC DEVELOPMENT
FINANCE

INFORMATION SYSTEMS
CIVIL SERVICE

TOTAL GENERAL ADMINISTRATION

HEALTH

COMMUNITY FACILITY

TOTAL HEALTH

PROPOSED

BUDGET

3,525,392
1,871,048
110,489
211,850
283,164
2,011
19,632
58,340

3,327,850

9,409,786

257,834
121,433
381,508

45,700
289,311
105,210

49,828

1,250,822

10,682

10,682

FY 2016-2017

BUDGET

3,172,771
1,792,517
175,000
166,224
297,006
2,011
11,000
44,000

2,953,967

8,614,456

237,911
118,002
364,692

278,364
105,210
49,616

1,143,885

10,682

10,682



100-GENERAL FUND
PROPOSED BUDGET
FISCAL YEAR 2017-2018

PUBLIC SAFETY

COMMUNICATIONS
ANIMAL CONTROL
MUNICIPAL COURT
POLICE

FIRE

TOTAL PUBLIC SAFETY

CULTURE & RECREATION

LIBRARY
PARKS & RECREATION

TOTAL CULTURE & RECREATION

BUILDING & DEVELOPMENT

PLANNING & DEVELOPMENT
BLDG INSP & ENFORCEMENT

TOTAL BUILDING & DEVELOPMENT
PUBLIC WORKS

PUBLIC WORKS

GARAGE MAINTENANCE
CEMETERY

STREETS AND ROW

TOTAL PUBLIC WORKS

NON-DEPARTMENTAL

NON-DEPARTMENTAL
TOTAL NON-DEPARTMENTAL

TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

PROPOSED

BUDGET

537,815
316,028
248,879
2,506,905

1,268,714

4,879,341

512,360

432,614

944 974

334,413

233,828

568,241

178,209
196,878
110,240

986,201

1,471,528

284,198
284,198

9,409,786

FY 2016-2017

BUDGET

523,310
334,137
227,412
2,346,109

1,223,595

4,654,563

490,412

402,682

893,094

310,102

212,433

522,535

175,100
184,821
101,580

757,315

1,218,816

170,921
170,921

8,614,496



300-DEBT SERVICE
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

PROPERTY TAXES

INTEREST

OP TRANSFERS & OTHER REV
TOTAL REVENUES

EXPENDITURE SUMMARY

CONTRACTS & SERVICES
DEBT SERVICE

TOTAL EXPENDITURES

REVENUE OVER/{UNDER) EXPENDITURES

PROPOSED

BUDGET

685,808

386206

1,072,014

1,085,477
1,085,477

(13,463)

FY 2016-2017

BUDGET

658,181

386,272

1,044,453

1,088,508
1,088,508

(44,055)



500-ELECTRIC UTILITY
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

SERVICES & FEES
MISCELLANEGUS

OP TRANSFERS & OTHER REV
INTEREST

TOTAL REVENUES

EXPENDITURE SUMMARY

BILLING
DISTRIBUTION
NON DEPARTMENTAL

TOTAL EXPENDITURES

REVENUE OVER/{UNDER) EXPENDITURES

PROPOSED

BUDGET

10,675,546
4,800
130,000
1,800

10,712,146

767,290
1,225,235

8,719,621

10,712,146

FY 2016-2017

BUDGET

11,934,943
4,485
130,000
2,339

12,071,767

695,194
1,270,530

10,108,043

12,071,767

[ Z-



520-WATER UTILITY
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

SERVICES & FEES

INTEREST

MISCELLANEQUS

OP TRANSFERS & OTHER REV

TOTAL REVENUES

EXPENDITURE SUMMARY

WATER DISTRIBUTION
WATER TREATMENT
NON DEPARTMENTAL
TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

PROPOSED

BUDGET

3,117,616
4,500
261,073

3,383,189

1,358,631
669,149

1,355,409

3,383,189

FY 2016-2017

BUDGET

3,147,329
5,285
246,086

3,398,700

1,210,315
661,860

1,622,922

3,395,097

3,603



540-WASTEWATER UTILITY
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

SERVICES & FEES
MISCELLANEOUS
INTEREST

TOTAL REVENUES

EXPENDITURE SUMMARY

WASTEWATER COLLECTION
WASTEWATER TREATMENT
NON DEPARTMENTAL
TOTAL EXPENDITURES

REVENUE OVER/{UNDER) EXPENDITURES

PROPOSED

BUDGET

2,132,168

4,500

2,136,668

702,334
697,131

737,203

2,136,668

FY 2016-2017

BUDGET

2,235,530

2,840

2,238,370

421,836
841,418

827,946
2,091,200

147,170

|4






570-EMERGENCY MEDICAL SERVICE
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

INTERGOVERNMENTAL

FINES & FEES

INTEREST

OP TRANSFERS & OTHER REV

TOTAL REVENUES

EXPENDITURE SUMMARY

EMS OPERATIONS
NON DEPARTMENTAL

TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

PROPOSED

BUDGET

1,179,280

1,179,290

1,179,290

1,179,290

FY 2016-2017

BUDGET

1,178,290

1,179,290

1,179,290

1,179,290



580-AIRPORT
PROPOSED BUDGET
FISCAL YEAR 2017-2018

REVENUE SUMMARY

FINES & FEES

INTEREST

OP TRANSFERS & OTHER REV
TOTAL REVENUES

EXPENDITURE SUMMARY

AIRPORT OPERATIONS
NON DEPARTMENTAL

TOTAL EXPENDITURES

REVENUE OVER/{UNDER) EXPENDITURES

PROPOSED

BUDGET

73,234
50

73,284

36,573

36,573

36,711

FY 2016-2017

BUDGET

73,234
50

73,284

21,573

21,573

51,711



Radio Comm Tower Replacement
Sidewalk Fund
Miscellaneous Special Revenue
Farfeited Property

Hotel Motel Cceupancy
TCEQ NPS Grant

Road Impact Fee
Revolving Loan

Court Technology

Radio System Maintenance
Court Security

Road Impact Fee 2

Child Safety

Court Efficiency

Juvenile Case Manager
Truancy Court

Lockhart industrial Park
Cable Education Fund
Transportation

Drainage

LEOSE Fund

TOTAL SPECIAL REVENUE FUNDS

SPECIAL REVENUE FUNDS

FY 2017-2018
PROPOSED BUDGETS

Fund Beginning Fund Ending Fund
# Balance Revenue Expenditures Balance
205 64,289 % 500 % {64,789) § -
213 31,816 300 (32,116) -
215 147,936 50,000 (197,9386) -
218 3,656 3,500 (7,156) -
220 1,000 100,000 (101,000) -
221 5897 30 (5,927) -
222 458,927 50,000 (508,927) -
225 259,279 2,000 (261,279) -
230 8,186 5,000 (13,186) -
231 116,676 215,000 (331,676) -
240 11,053 4,000 (15,053) -

242 5,228 50,000 (55,228)
245 18,818 2,500 (21,318) -
250 9,359 1,000 (10,359) -
251 8,800 5,500 {14,300) -
252 352 150 (502) -
261 316,972 1,500 {318,472) -
262 13,161 7.000 {20,161) -
270 113,422 390,000 (503,422) -
275 24,191 180,000 {204,191) -
280 14,256 4,000 {18,256) -
$ 1,633,174 $1,071,980 § (2,705,154} % -




CAPITAL FUNDS
FY 2017-2018
PROPOSED BUDGETS

Fund Beginning Fund Ending Fund
# Balance Revenue Expenditures Balance
Meadows @ Clearfork Sec B Detn 408 4,134 17,550 (21,684) -
Meadows @ Clearfork Sidewalk 409 3127 13,200 {16,327) -
09 Cert of Oblig 414 353,799 2,500 {356,299) -
Series 2015 Capital Proj 416 5,237,102 35,000 {5,272,102)
TOTAL CAPITAL FUNDS $ 5,598,162 $ 68,250 $ (5,666,412) § -







Glosserman Trust
Bicycle Helmet

Brock Cabin

Police Evidence Property

TOTAL TRUST AND AGENCY FUNDS

TRUST AND AGENCY FUNDS
FY 2017-2018
PROPOSED BUDGETS

Fund Beginning Fund Ending Fund
# Balance Revenue Expenditures Balance
700 % 512 § 2 8 514) § -
720 1,061 4,000 (5,061) -
725 1,197 5 (1,202) -
730 2,473 22 {2,495) -
$ 5243 $ 4,029 § (9,272) $ -
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Notice of Public Hearing on Tax Increase

The City of Lockhart will hold two public hearings on a proposal to increase total tax revenues from properties on the tax
roll in the preceding tax year by 6.062820 percent (percentage by which proposed tax rate exceeds lower of rollback tax
rate or effective tax calculated under Chapter 26, Tax Code). Your individual taxes may increase at a greater or lesser
rate, or even decrease, depending on the change in the taxable value of your property in relation to the change in taxable
value of all other property and the tax rate that is adopted.

The first public hearing will be held on September 5. 2017 at 7:30 PM at Clark Library Annex-Council Chambers, 217
South Main St. 3rd Floor, Lockhart, TX.

The second public hearing will be held on September 19, 2017 at 7:30 PM at Clark Library Annex-Council Chambers,
217 South Main St 3rd Floor, Lockhart, TX.

The members of the governing body voted on the proposal to consider the tax increase as follows:

FOR: Lew White-Mayor, Angie Gonzales Sanchez-Mayor Pro-Tem, Jeffry
Michelson-Councilmember, Benny Hilburn-Councilmember, Brad
Westmoreland-Councilmember, John Castillo-Councilmember, Juan
Mendoza-Councilmember

AGAINST:

PRESENT and not voting:

ABSENT:

The average taxable value of a residence homestead in City of Lockhart last year was $116,851. Based on last year's tax
rate of $0.733300 per $100 of taxable value, the amount of taxes imposed last year on the average home was $856.87.

The average taxable value of a residence homestead in City of Lockhart this year is $127.370. If the governing body
adopts the effective tax rate for this year of $0.684500 per $100 of taxable value, the amount of taxes imposed this year
on the average home would be $871.85.

[f the governing body adopts the proposed tax rate of $0.726000 per $100 of taxable value, the amount of taxes imposed
this year on the average home would be $924.71,

Members of the public are encouraged to attend the hearings and express their views.

. " Appraised valve" is the amount shown on the appraisal roll and defined by Section 1.04(3), Tax Code.

**  “New propeny” is defined by Section 26.012(17), Tax Code
**%  “Taxable value” is defined by Section 1.04{10), Tax Code.

1>
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2017 Property Tax Rates in City of Lockhart

Page 1 of 2

This notice concerns 2017 property tax rates for City of Lockhart. It presents information about three
tax rates. Last year's tax rate is the actual rate the taxing unit used to determine property taxes last
year. This year's effective tax rate would impose the same total taxes as last year if you compare
properties taxed in both years. This year's rollback tax rate is the highest tax rate the taxing unit can
set before taxpayers can start tax rollback procedures. In each case these rates are found by dividing
the total amount of taxes by the tax base (the total value of taxable property) with adjustments as

required by state law. The rates are given per $100 of property value.

Last year's tax rate:
Last year's operating taxes
Last year's debt taxes
Last year's total taxes
Last year's tax base
Last year's total tax rate

This year's effective tax rate:
Last year's adjusted taxes
(after subtracting taxes on lost property)
+This year's adjusted tax base
(after subtracting value of new property)
=This year's effective tax rate

This year's rollback tax rate:

Last year's adjusted operating taxes
(after subtracting taxes on lost property and
adjusting for any transferred function, tax
increment financing, state criminal justice mandate
and/or enhanced indigent health care expenditures)

+This year's adjusted tax base

=This year's effective operating rate

x1.08 = this year's maximum operating rate

+This year's debt rate

=This year's rollback rate

http://www.truth-in-taxation.com/PrintForms.aspx

$3,181,993
$685,661
$3.867,654
$454,092,363
0.733300/$100

$3,330,758

$486,558,656
0.684500/3100

$2,740,279
$486,558,656
0.563100/3100
0.608100/$100
0.118300/3100

0.726400/$100

7.4

8/2/2017









The information on this project was provided during the work session. Two readings of

the Resolution No. 2017-10 are required if the Type 4B project is approved.

7.7



RESOLUTION NO. 2017-10

A RESOLUTION OF THE CITY COUNCIL OF LOCKHART, TEXAS
APPROVING FUNDING UP TO $393,000 CONTINGENT ON CREATING
AND MAINTAINING A MINIMUM OF 30 NEW FTE JOBS WITH AN
AVERAGE ANNUAL WAGE OF $30,000 FOR THE LOCKHART
EMERGENCY CARE CENTER, LLC PROJECT AS RECOMMENDED
BY THE LOCKHART ECONOMIC DEVELOPMENT CORPORATION
UNDER THE TEXAS ECONOMIC DEVELOPMENT CORPORATION
ACT OF 1979, FOR THE BUILDING, INFRASTRUCTURE, AND
RELATED IMPROVEMENTS THAT ARE REQUIRED OR SUITABLE
FOR THE DEVELOPMENT, RETENTION, OR EXPANSION OF
FACILITIES TO PROMOTE OR DEVELOP NEW OR EXPANDED

BUSINESS ENTERPRISES, AND TO CREATE AND MAINTAIN NEW
JOBS.

WHEREAS, the Texas Economic Development Act of 1979 (the Act) provides for the
funding of certain projects for the development, retention, or expansion, of manufacturing and
industrial facilities, including expenditures required or suitable for infrastructure necessary to

promote or develop new or expanded business enterprises, and to create or retain primary jobs
within state; and

WHEREAS, Lockhart Economic Development Corporation (LEDC) proposes project in
an amount not to exceed $393,000 in funds for building, infrastructure and other costs
associated with this development to initially create and maintain a minimum of 30 new FTE jobs

with an average hourly wage of $30.00 and to have at least 39 FTE by the 10 year in business;
and

WHEREAS, the LEDC has determined that Lockhart Emergency Care Center , LLC.
project (a) meets the requirements for a project under the Act; (b) serves as a public purpose by
contributing to the development, retention, or expansion facilities, including expenditures
required or suitable for building, infrastructure and related improvements necessary to promote
or develop new or expanded business enterprises, and to the creation or retention of jobs within
the City, County and State; and (c) should be approved and funded.

WHEREAS, the LEDC held a public hearing and discussed and approved this project on
January 11, 2017

NOW, THEREFORE, BE IT RESOLVED, by the Lockhart City Council as follows:

SECTION 1. The facts and findings described in the preamble of this resolution are
incorporated herein as if fully set out.

SECTION 2. The infrastructure improvements project costs and other associated development
costs are HEREBY APPROVED as follows:

Resolution No 2017-10
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The LEDC shall reimburse incentives up to $393,000 for building, infrastructure and
other development costs as set out in attached EXHIBIT A, and subject to the conditions set out
herein and in Chapter 501, 504, and 505 of the Texas Economic Development Corporation Act
of 1979 and subject to conditions stated in LEDC Performance Agreement.

SECTION 3. That the Lockhart Economic Development Corporation proposes the project to the
Lockhart City Council for approval of building, infrastructure and related improvements and
professional services in an amount not to exceed $393,000 in consideration of initially creating
and maintaining a minimum of 30 new FTE jobs with an average hourly wage of $30.00 and to
have at least 39 FTE by the 10" year in business and for the development and retention which
may include expenditures required or suitable for infrastructure necessary to promote or develop
a new or expanded business enterprise.

PASSED AND ADOPTED at a regular meeting of the Lockhart City Council held on this 5™
day of September , 2017.

City of Lockhart

Lew White, Mayor
ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Peter Gruning
City Secretary City Attorney

Resolution No 2017-10 . 3
Page 2 of 2 2















Section 8. Entire Agreement

This Agreement contains the entire agreement between the City and LECC with
respect 1o the transactions contemplated herein. This Agreement may be amended,
altered, or revoked only by written instrument signed by the City and LECC.

Section 9. Successors and Assigns

This Agreement may not be assigned to any third party by LECC without the
written consent of the City; no reasonable request that protects the interests of the City
will be denied. In the event of such assignment or in the event of legal succession of
LECC’s interest in this Agreement by operation of law, this Agreement shall be binding
on and inure to the benefit of such assign or successor.

Section 10. Notices

Any notice and/or statement required and permitted to be delivered shall be
deemed delivered by depositing same in the United States mail, certified with return
receipt requested, postage prepaid, addressed to the appropriate party at the following
addresses or at such addresses provided by the parties in writing hereafter:

Lockhart Emergency Care Center, LLC:
Brian Johnson
Chief Operating Officer
Lockhart Emergency Care Center, LLC
22100 Bulverde Road
Suite 108
San Antonio, Texas 78259

City: City Manager, City of Lockhart
308 W. San Antonio
P.O. Box 239
Lockhart, TX 78644

Section 11. Interpretation

Regardless of the actual drafter of this Agreement, this Agreement shall in the
event of dispute over its meaning or application, be interpreted fairly and reasonably, and
neither more strongly for or against either party.

Section 12. Severability

In the event that any provision of this Agreement is illegal, invalid, or
unenforceable under present or future laws, then and in that event it is the intention of the
parties hereto that the remainder of this Agreement shall not be affected thereby, and it is
also the intention of the parties to this Agreement that in lieu of each clause or provision
that is found to be illegal, invalid, or unenforceable, a provision be added to this
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Agreement which is legal, valid and enforceable and is as similar in terms as possible to
the provision found to be illegal, invalid, or unenforceable.

Section 13. Mutual Assistance

City and LECC agree to do all things necessary or appropriate to carry out the
terms and provisions of this Agreement and to aid and assist each other in carrying out

such terms and provisions.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the
day of ,2017.

THE CITY OF LOCKHART :

ATTEST:

Lew White, Mayor

Lockhart Emergency Care Center, LLC:

Connie Constancio, TRMC, City Secretary

Chief Operating Officer
Brian Johnson Title

Representing Lockhart Emergency
Care Center, LLC.
State of Texas X

X
County of Caldwell X

The foregoing instrument was acknowledged before me this day of

Lockhart, Texas.

, 2017, by Lew White, known to me to be the Mayor of the City of

Notary Public

My Commission expires:

N
)



State of Texas X

X
County of Caldwell )

The foregoing instrument was acknowledged before me this day of
, 2017, by Brian Johnson, known to me to be the Chief Operating
Officer of Lockhart Emergency Care Center, LLC

Notary Public

My Commission expires:

Dl












DRAFT

Mr. Hinson reminded the LEDC beard of the joint meeting with the City to conduct a Public Hearing related to the
preposed LEDC budget. The board is required to vote on this matter and was asked to arrive near 7:30pm. He also
noted once this action is taken, the board is free to leave.

4. ADJOURN

Motion to adjourn

Motion: Nic Irwin Second: Alfredo Munoz Vote: 6 of 6

Minutes approved this the day of , 201

Fermin T. Islas, Chairman

Vance Rodgers, President, LEDC

LOCKHART ECONOMIC DEVELOPMENT CORPORATION {LEDC)
MINUTES
Monday August 22, 2017 - 6:00 P.M.
CITY HALL UPSTAIRS MEETING AREA
308 WEST SAN ANTONIO STREET

Page 3 of 3
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LOCKHART ECONOMIC DEVELOMENT CORPORATION
RESOLUTION NO. 201708

A RESOLUTION OF THE LOCKHART ECONOMIC DEVELOPMENT
CORPORATION (LEDC) FOR FUNDING UP TO $393,000 FOR THE
LOCKHART EMERGENCY CARE CENTER, LLC, PROJECT UNDER
THE TEXAS ECONOMIC DEVELOPMENT CORPORATION ACT OF
1979, AS AMENDED, FOR INFRASTRUCTURE IMPROVEMENTS THAT
ARE REQUIRED' OR SUITABLE FOR THE DEVELOPMENT,
RETENTION, OR EXPANSION OF FACILITIES TO PROMOTE OR
DEVELOP NEW OR EXPANDED BUSINESS ENTERPRISES, AND TO
CREATE AND MAINTAIN NEW JOBS

WHEREAS, the Lockhart Economic Development Corporation (“LEDC”) is a Type B corporation

created and operated pursuant to the Texas Economic Development Act of 1979, as amended (“the Act”);
and

WHEREAS, the Act provides for the funding of certain projects for the development, retention, or
expansion of facilities, including expenditures required or suitable for infrastructure necessary to promote
or develop new or expanded business enterprises, create or retain jobs within the state, promote new or

* expanded business development, and construct infrastructural improvements for new or expanded business

enterprises; and

WHEREAS, LEDC proposes project in an amount not to exceed $393,000.00 in funds for
infrastructure improvements and other costs associated with the development to create new jobs;
and

WHEREAS, the LEDC has determined that the Lockhart Emergency Care Center, LLC
project (a) meets the requirements for a project under the Act; (b) serves as a public purpose by
contributing to the development, retention, or expansion facilities, including expenditures required
or suitable for infrastructure necessary to promote or develop new or expanded business
enterprises, and to the creation or retention of jobs within the City, County and State; and (c)
should be approved and funded.

NOW, THEREFORE, BE IT RESOLVED BY THE LOCKHART ECONOMIC
DEVELOPMENT CORPORATION THAT:

SECTION 1. The facts and findings described in the preamble of this resolution are
incorporated herein as if fully set out.

SECTION 2. The infrastructure improvements project costs and other associated
development costs are HEREBY APPROVED as follows:

The LEDC shall pay up to $ 393,000.00 for infrastructure and other development costs
subject to the conditions as set out in Exhibit A Economic Development Performance
Agreement attached hereto and in Chapters 501, 504, and 505 of the Texas Economic
Development Corporation Act of 1979.

LEDC Resotution No. 2017-08
AlPublioWorks/LEDC/Med Project/Lockhar Cmergency Care Center

1




PASSED AND ADOPTED at a mgeting of the Lockhart Economic Development
Corporation held on this_ 22~ day of é‘jf , 2017.

Lockhart Economic Development Corporation

Fermin Islas, Chairpéfson

Attest: ﬂ
Py -
4 g/

Vance Rodgers, President

LEDC Resolution No 2017-08
A/PublicWorks/LEDC/Med Project/Lockhart Emergency Care Center
2
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LOCKHART EMERGENCY CARE CENTER
» LLC

Brian Johnson, Chief Operating Officer

State of Texas X

X
County of Caldwell )

The foregoing instrument was acknowledged before me this a@'d day of
WLUST 2017, by Vance Rodgers, known to me to be the President of the
Lockha® Economic Development Corporation of Lockhart, Texas.

&M@DA&%KM £

CONNIE CONSTANGIO Notary Public State of Texas
Nolary 10 # 5271582

My Commission Expires . .
May 25. 2021 My Commission expires:

Ty 26, 2021

State of Texas X

X

County of X
The foregoing instrument was acknowledged before me this day of

, 2017, by Brian Johnson, known to me to be the Chief Operating
Officer of Lockhart Emergency Care Center, a Texas Limited Liability Corporation,
acting on behalf of such corporation.

Notary Public State of Texas

My Commission expires:





































Travis Wommack CONNEC ONs Kellie Stallings
Board Presidain: Exectitive Director

INDIVIDUAL AND FAMILY SERVICES

To: Whom It May Concern
Re: EYPU/EYPS MOUS to be signed

Thank you in advance for collaborating with our agency to assist youth and families in our
communities.

Attached you will find two documents-one for EYPU (Positive Actions) and one for EYPS {CBSG).
Please sign both documents and return to Anita De Leon, Prevention Specialist, (51)2-667-0663.

Upon receipt of these forms, our Executive Director, Kellie Stallings will provide her signature and a
final copy will be mailed back to your agency or hand delivered.

Please contact me as needed with questions or concerns at 512-667-0663,and thank you once again
for working in partnership with our agency, Connections Individual and Family Services.

s

Anita De Leon,

Prevention Specialist

1022 State Park Rd.,

Lockhart, TX 78644

Phone: (512) 398-6833

Fax: {512) 398-5933
adeieon@connectionsnonprofit.org
24 Hour Crisis Hotline (800) 532-8192

[SEBYS
TEXAS NETWORK OF

EAVLCONITECUGRRAON ROt A Far {340} 505- 1252

L0

PO Bou 211 2e8
Nawve Braunfels, Taras 75137 1264



Travis Wommack ‘ : ONNE‘ : . ONS Kellle Stallings
Board Presidert . Exacytive Director

INDIVIDUAL AND FAMILY SERVICES

Memorandum of Understanding

This Memorandum of Understanding is entered between Dr, Eugene Clark Library and the Selective Substance
Abuse Prevention (YPS) Program, Curriculum Based Support Group {CBSG), provided by Connections Individual
and Family Services, Inc., for the purpose of integrating Dr. Eugene Clark Library services with YPS services.
The services provided by the YPS program will benefit eligible at-risk youth ages 6-17.

Connections’ YPS Program will provide prevention activities focusing on reducing risk factors and increasing
protective factors linked to substance abuse and related probtem behaviors by the use of evidenced based
curriculum and prevention related strategies. The activities include but are not limited to: Prevention
Education/Skills Training in schools and community programs through the use of a curriculum; Alternative
Activities focusing on teaching recreational alternatives to youth and families, (games such as bean bag toss,
bowling, coloring pages, etc.); participation in community activities such as but not limited to: Fall Festival,
Great American Smoke-Qut; Red Ribbon Week and Tobacco Free Day; parent education and skills training;
Prevention Presentations; Minors and Tobacco Education and Presentations {such as the Tar Jar, “Big
Cigarette” which displays Chemicals, Poisons and Cancerous Agents in a Cigarette, etc.}; and problem
identification and referral services.

Dr. Eugene Clark Library will provide referrals for YPS services and assistance in obtaining consent forms Dr.
Eugene Clark Library will facilitate the access of YPS services to individuals who meet YPS admission criteria.
This agreement will benefit the community by enabling residents to obtain prevention services in a more
effective manner and to assist at-risk youth and families to develop more positive skills for living.

Term and Termination:

The terms of this memorandum of understanding shall begin September 1, 2017 and will end on August 31,
2018.

Amendment and Modification:
This agreement may be amended by the mutual agreement of the parties hereto in writing and to be attached

and incorporated into this agreement.

In witness whereof, this memorandum of understanding has been executed by the authorized representative

on the day of 2017.
Kellie Stallings, Executive Director Vance Rodgers, Date
Connections Individual & Family Services, Inc. City Manager

THDYS
TEXAS NETWORK OF
YOUTH SERVICES
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Travis Wommack ‘ : ONNE‘ : ONS Kallie stallings
Boaid President cxecutive Girector

INDIVIDUAL AND FAMILY SERVICES

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered between Dr, Eugene Clark Library and the Universal Substance
Abuse Prevention (YPU) Program, Positive Action, provided by Connections Individual and Family Services, Inc.,
for the purpose of integrating Dr. Eugene Clark Library services with YPU services. The services provided by
the YPU program will benefit eligible at-risk youth ages 6-18.

Connections’ YPU Program will pravide prevention activities focusing on reducing risk factors and increasing
protective factors linked to substance abuse and related problem behaviors by the use of evidenced based
curriculum and prevention related strategies. The activities include but are not limited to: Prevention
Education/Skills Training in schools and community programs through the use of a curriculum; Alternative
Activities focusing on teaching recreational alternatives to youth and families, (games such as bean bag toss,
bowling, coloring pages, etc.); participation in community activities such as but not limited to: Fall Festival,
Great American Smoke-Out; Red Ribbon Week and Tobacco Free Day; parent education and skills training;
Prevention Presentations; Minors and Tobacco Education and Presentations (such as the Tar far, “Big
Cigarette” which displays Chemicals, Poisons and Cancerous Agents in a Cigarette, etc.); and problem
identification and referral services,

Dr. Eugene Clark Library will provide referrals for YPU services and assistance in obtaining consent forms Dr.
Eugene Clark Library will facilitate the access of YPU services to individuals who meet YPU admission criteria.
This agreement will benefit the community by enabling residents to obtain prevention services in a more
effective manner and to assist at-risk youth and families to develop more positive skills for living.

Term and Termination:

The terms of this memorandum of understanding shall begin September 1, 2017 and will end on August 31,
2018.

Amendment and Modification:
This agreement may be amended by the mutual agreement of the parties hereto in writing and to be attached

and incorporated into this agreement.

In witness whereof, this memorandum of understanding has been executed by the authorized representative

on the day of 2017.
Kellie Stallings, Executive Director Vance Rodgers, Date
Connections individual & Family Services, Inc. City Manager
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wzzt CONNECTONS oo
Board Presidert Executive Director

INDIVIDUAL AND FAMILY SERVICES

To: Whom It May Concern
Re: EYPU/EYPS MOUS to be signed

Thank you in advance for collaborating with our agency to assist youth and families in our
communities.

Attached you will find two documents-one for EYPU {Positive Actions) and one for EYPS (CBSG).
Please sign both documents and return to Anita De Leon, Prevention Specialist, (51)2-667-0663.

Upon receipt of these forms, our Executive Director, Kellie Stallings wiil provide her signature and a
final copy will be mailed back to your agency or hand delivered.

Please contact me as needed with questions or concerns at 512-667-0663,and thank You once again
for working in partnership with our agency, Connections Individual and Family Services.

Anita De Leon,

Prevention Specialist

1022 State Park Rd.

Lockhart, TX 78644

Phone: (512) 398-6833

Fax: (512) 398-5933
ade!eon@connectionsnonprofit.org
24 Hour Crisis Hotline (800) 532-8192
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Travis Wommack ‘ : ON NE‘ : : ONs Kellje Stallings
Beaid President H Lwacutive Director

INDIVIDUAL AND FAMILY SERVICES

Memorandum of Understanding

This Memorandum of Understanding is entered between Lockhart Parks and Recreation and the Selective
Substance Abuse Prevention (YPS) Program, Curricutum Based Support Group (CBSG), provided by Connections
Individual and Family Services, Inc., for the purpose of integrating Lockhart Parks and Recreation services with
YPS services. The services provided by the YPS program will benefit eligible at-risk youth ages 6-17.

Connections’ YPS Program will provide prevention activities focusing on reducing risk factors and increasing
protective factors linked to substance abuse and related problem behaviors by the use of evidenced based
curriculum and prevention related strategies. The activities include but are not limited to: Prevention
Education/Skills Training in schools and community programs through the use of a curriculum; Alternative
Activities focusing on teaching recreational alternatives to youth and families, {games such as bean bag toss,
bowling, coloring pages, etc.); participation in community activities such as but not limited to: Fall Festival,
Great American Smoke-Out; Red Ribbon Week and Tobacco Free Day; parent education and skills training;
Prevention Presentations; Minors and Tobacco Education and Presentations (such as the Tar Jar, “Big
Cigarette” which displays Chemicals, Poisons and Cancerous Agents in a Cigarette, etc.}; and problem
identification and referral services.

Lockhart Parks and Recreation will provide referrals for YPS services and assistance in obtaining consent forms
Lockhart Parks and Recreation will facilitate the access of YPS services to individuals who meet YPS admission
criteria. This agreement will benefit the community by enabling residents to obtain prevention services in a
more effective manner and to assist at-risk youth and families to develop more positive skills for living.

Term and Termination:

The terms of this memorandum of understanding shall begin September 1, 2017 and will end on August 31,
2018.

Amendment and Modification:
This agreement may be amended by the mutual agreement of the parties hereto in writing and to be attached

and incorporated into this agreement,

in witness whereof, this memorandum of understanding has been executed by the authorized representative

on the day of 2017.
Kellie Stallings, Executive Director Vance Rodgers, Date
Connections Individual & Family Services, Inc. City Manager
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International Fire Code do not conflict with the laws of the United States, or the State of Texas, or with
ordinances passed by the City Council of the City of Lockhart.

Section 110, International Fire Code, shall be adopted by reference as written.

Sec.20-5. Inspection of premises, removal or repair of dangerous conditions.
Section 106, International Fire Code, 2015 Edition, shall be adopted by reference as written.
Sec. 20-7. - Fire code board of appeals.

Section 108 together with Appendix A, International Fire Code, 20135 Edition, Board of Appeals shall
be adopted by reference with the below amendments:

Section 108.1 Board of appeals established shall be amended to add the following sentence at the
beginning of that section,

The Construction Boards of Appeals shall serve as the Fire Code of Appeals.

Section 108.3 Qualifications shall be amended to read as follows:

Section 108.3 Qualifications and Appeal of Decisions. Board members shall be qualified to examine
the fire code and to make decisions as to the validity of interpretations of the fire code by the fire code
official, but shall not have the authority to waive fire code requirements. Any appeal to the decision of
the Fire Code Board of Appeals shall be to City Council in writing addressed to the City Secretary
within ten (10) days of such decision by the Board of Appeals. The appeal shall appear as a City
Council agenda item within a reasonable time frame of such notice of appeal. The City Council shall
decide the validity of the interpretation by the fire code official of the fire code issues being appealed,

but shall not have the authority to waive fire code requirements except as may be duly amended by
ordinance.

ARTICLEL. - FIRE PREVENTION CODE
Sec. 20-31. - Adopted; violations and penalties.

(a) The International Fire Code, 2015 Edition, together with Appendices is adopted by reference,
as hereafter amended and/or revised, to the same extent as though such code were copied at length
herein, all as recommended by the International Code Council, and is designated as the fire prevention
and protection code of the city, a copy of which is on file in the office of the Fire Code Official of the
City of Lockhart Fire Department.

(b) The Life Safety Code (NFPA 101), 2015 Edition, together with Annexes is adopted by
reference, as hereafter amended and/or revised, to the same extent as though such code were copied at
length herein, all as recommended by the National Fire Protection Association, and is designated as the

life safety code of the city, a copy of which is on file in the office of the Fire Code Official of the City
of Lockhart Fire Department.

Sec. 20-32. - Definitions.

As the fire hose is laid of the truck means the distance along the route the fire truck will travel from the
principal entrance(s) of the structure (the driveway entrance to the property for buildings within 150

20l 12
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feet of a public right-of-way) to the nearest fire hydrant. The total distance shall include the radial
distance from said entrance and may utilize public and private streets, approved fire lanes and/or drive
access ways, parking lot lanes and other access roadways, but in no case shall the truck travel route be
measured across grass, wooded or landscaped areas, over curbs, through fences or ditches,

(all other definitions remain unchanged)

See. 20-34. - International Fire Code amendments,

Section 107.5. Rendering equipment inoperable.

(a) Portable or fixed fire-extinguishing systems or devices and fire-warning systems shall not be
rendered inoperative or inaccessible except as necessary during emergencies, maintenance, repairs,
alterations, drills or prescribed testing.

{b) No fire protection system may be taken out of service or allowed to remain out of service
beyond normal working hours without the prior approval of the fire code official. The fire code official
shall be notified prior to any fire sprinkler or standpipe system being temporarily or permanently
removed from service. No operation protected by a fire suppression system may be used or operated
while the fire suppression system is out of service.

Sec. 108, International Fire Codes, Board of Appeals, together with Appendix A, shall be adopted by
reference as written except as provided in_Sec. 20-7 of the Code of Ordinances.

Section 111.4. Failure to comply. Any person who continues work after having been served with a stop
work order, except such work the Fire Code Official has directed to be performed to remedy a violation
or unsafe condition, shall be liable for a fine not to exceed $2,000.00. Each day that a violation
continues after notice of violation has been served shall be deemed a separate offense.

Sec. 303.3, International Fire Code, Marking, shall have new sections added to read as follows:

Sec. 503.3.1 Marking of Fire Lanes (No Curb Areas).

In areas where fire lanes are required but no continuous curb is available, the following method will be
used to mark the fire lanes,

From the point the fire lane begins to the point at which the fire lane ends, including the area of the
parking surface behind designated parking spaces which adjoin a fire lane, there shall be marked a
continuous eight (8") inch red stripe with the wording "FIRE LANE — TOW AWAY ZONE" in white
letters at least three inches tall at intervals not exceeding fifty (50') feet.

Sec. 303.3.2 Destruction of Fire Lane or Tow Away Signs.

"It is hereby unlawful for any person, without lawful authority to alter, destroy, deface, injure, knock
down, or remove any sign designating a fire lane or tow away zone erected under the terms of this
code, or to deface a curb marking in any manner".

Section 503.6.1 Gates. All gates that obstruct emergency access roads or drives, whether on public or
private property, must be permitted by the Fire Code Official. All gates or obstructions must comply
with written installation standards and maintenance requirements as set forth by the Fire Code Official.

Jofl2
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Sec. 508, International Fire Code, Fire Protection Water Supplies, together with Appendix B and C,
and Texas Transportation Code, Subchapter G, Stopping, Standing and Parking, Section 545.302, shall
be adopted by reference as written,

Exception [ to Section 603.4 is amended to read as follows:

Exceptions:

t. Unvented fuel-fired heaters that are listed and approved for installation in one- and two-family
dwellings may be used therein.

Section 6035 is amended by adding the following:

Section 603.13. Labels for disconnecting means. Each disconnecting means for each service feeder, or
branch circuit shall be legibly marked to indicate its purpose at the point where it originates. Where the
service feeder or branch is located on a building or other structure, a description of the device and
address of the building must be prominently displayed utilizing a marking of sufficient durability to
withstand the environment involved. A list of acceptable marking devices and labels can be obtained
through the electric utility department.

Section 903.2.14 is amended as follows:

Section 903.2.14. Additions and Expansions. Any building constructed after July 26, 2013, which with
attached construction, alteration, or addition to an existing structure of any group that causes the
structure to exceed 15,000 sq. ft. For purposes of this section, an automatic fire sprinkler system is to
be installed in the non-conforming or existing structure in addition to the new construction area.

Section 903.3. 1.2 is amended by adding the following:

Section 903.3.1.2.3. Exterior closets. Sprinkler protection shall be provided in closets (regardless of
size) that are accessible from the exterior of the building,

Sec. 906, International Fire Code, Portable Fire Extinguishers, shall be adopted by reference as
written.

Section 906.3.1.2. 1 is added.

Section 906.3.1.2.1 Fire Extinguishers minimum standards - Fire extinguishers are required for all
multifamily dwellings new and existing.

A. Outside - if fire extinguishers are located outside the individual unit(s), one shall be on each
level (if a multi-level building). The maximum travel distance (the furthest point to reach the
extinguisher) shall not exceed 75 feet. If this distance is exceeded, another extinguisher shall be
provided. The size and type of these extinguishers shall be a minimum 2A-10BC (=5 1b.).

B. Inside - if fire extinguishers are located inside each unit, only one 1A-5BC (=2% lb.) is
required.

t. When mounting extinguishers, they must be no less than 4 inches from the floor, nor
higher than 5 feet from the ground. The recommended height is about 3% feet, measured to the top
of the extinguisher. If located outside, an approved container is required.

7of12
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Sec. 24.1.3.2.1 Life Safety Code, (NFPA4 101), One and Two Family Dwellings, is hereby amended to
read as follows:

A requirement of this state or of an ordinance or order of a political subdivision that an automatic fire
sprinkler system be installed in a new one-family or two-family dwelling may not be enforced with
respect to a dwelling under 7,500 square feet in size.

A prospective owner of a one-family or two-family dwelling under 7,500 square feet in size in a
Jurisdiction in which an automatic fire sprinkler system would otherwise be required to be installed in
the home may choose whether or not to have the system installed.

A builder in a jurisdiction in which an automatic fire sprinkler system is required to be instalied in any
new one-family or two-family dwelling shall offer a person with whom the builder contracts for the
construction of a new one-family or two-family dwelling under 7,500 square feet in size the option of
installing an approved automatic fire sprinkler system in accordance with the International Residential
Code applicable to the construction under V.T.C.A., Property Code § 430.001.

ARTICLE III. - LIQUEFIED PETROLEUM GAS|[2]

Sec. 20-61 . - Definitions.

Sec. 5801.2 of the International Fire Code 2015 Edition shall be amended to include the following:

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to
them in this section, except where the context clearly indicates a different meaning:

Equipment shall mean and include all that equipment designed to use as a fuel any form of
manufactured or liquefied petroleum gases.

Standard grade shall mean that grade of article which is accepted by dealers in such equipment and
recognized as complying with all fire and life safety regulations.

Liquefied petroleum gas (LP—Gas) shall mean a material which is composed predominantly of the

following hydrocarbons or mixtures of them: propane, propylene, butane (normal butane or isobutene)
and butylenes.

Reference —Chapter 58 , Definitions, International Fire Code, 2015 Edition
Cross reference— Definitions generally, § 1-2.
Sec. 20-63. - Installation, use of equipment.

(a) Any equipment shall be installed or repaired in a workman like manner which shall comply
with the provisions of the Texas Liquefied Petroleum Gas Code (V.C.T.A., Natural Resources Code,

113.001 et seq.), International Fuel Gas Code, Chapter 38, Section 3803, International Fire Code, and
NFPA 58, International Fire Code 2015 Edition.

(b} When any equipment is installed, it shall not be placed in operation or used unless and until
such installation has been approved by the city inspector.
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remedies available to it in law or equity in regard to the subject matter of this ordinance.

II. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any
reascn held to be unconstitutional, void, invalid or unenforceable, the validity of the remainder of this
ordinance or its application shall not be affected, it being the intent of the City Council in adopting and of
the Mayor in approving this ordinance that no portion, provision, or regulation contained herein shall be
inoperative or fail by way of reason of unconstitutionality or invalidity of any other portion, provision, or
regulation.

IV. Repealer: All other ordinances, sections, or parts of ordinances heretofore adopted by the City

of Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended
as indicated.

V. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V1, Effective Date: That this ordinance shall become effective thirty (30) days after passage.

Passed, approved and adopted this day of September, 2017.

CITY OF LOCKHART, TEXAS

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, City Secretary Peter Gruning, City Attorney
120f 12
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The flow requirements listed in this section shall be met with a minimum of 20
pounds per square inch residual. This residual must be maintained in residential,
commercial, and industrial areas. Flow in residential areas is to be calculated at
1.5 gpm per living unit.

(e)

If the Fire Code Official determines that an occupancy is of a hazardous nature, of if
special hazards exist in addition to the normal hazard of the occupancy, section
901 of the International Fire Code, 2009 Edition shall apply.

Section 507.5 is amended to read as follows:

Section 507.5. Fire hydrant systems.
(a)

A fire hydrant is an approved national standard three-way hydrant connected to six-
inch or larger water mains.

(b)
A two-way hydrant is not recognized unless it was installed before January 1, 1985,
or it was instalted in conjunction with nationally approved sprinkler systems.
(c)
Fire hydrants shall conform to the latest version of the AWWA Standard for Dry
Barrel Fire Hydrants.
(d)
Fire hydrants shall have one, 4.5 inch steamer and two, 2.5 inch side connections

with National Standard threads. The centerline of the steamer connection shall
be a minimum of 18 inches above the ground surface.

Hydrants must be located so that no portion of any new structure is more than 500
feet, as the hose lies, on accessible approved roadways.

Hydrants shall be spaced no less than every 500 feet in residentially zoned areas
and no less than one every 300 feet in commercially and industrially zoned
areas,

The City of Lockhart Water Department shall have the authority to develop and
approve new fire hydrant installation methods and standards consistent with the
application of this section.

(h)
Hydrants shall be installed in accordance with local jurisdiction construction
standards.

Section 507.5.2 is amended by adding the following:

Section 507.5.2.1. Cost. The cost of maintaining fire hydrants on private property will be
the burden of the occupant and/or owner of that property.

Section 507.5.3 is amended by adding the following:

Section 507.5.3. 1. Water mains required.
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Rescue $ 400.00 per hour

EMS Unit (Rehab) $ 15000 per hour

Police Patrol Vehicle $ 7500 per hour

Air Cascade System $ 75.00 per hour

Incident Command Vehicle $ 200.00 per hour

Fire Marshal's Vehicle $ 75.00 pet hour

Communications Dispatch Fee $ 75.00 per incident
Administration Fee 15% of invoice
total

PPE Self Contained Breathing Apparatus $ 75.00 per use

Nomex Gloves $ 35.00 per use

Structural Fire Fighting Gear (per $ 60.00 per use

person)
Highway Safety Vest $ 3.00 per use
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Cell Phone 3 25.00 per use
Generator (On Board or Portable) $ 50.00 per hour
Incident Accountability $ 10.00 per use
Portable Lighting 3 15.00 per use
Portable Radio $ 5.00 per use
Traffic Cones § 1.00 per use
Traffic Control Point 3 15.00 per hour
Extrication Tool § 100.00 each
Salvage Covers $ 25.00 each
Therimal Imaging Camera $ 200.00 per incident
PPV Fan $ 50.00 pet hour
Personnel Police (Traffic Control and Current
Overtime) Salary
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(c)

Electrical insulation, treated lumber, plastics, non-wood construction or demoiition
fnaterials, heavy oils, asphaltic materials, potentially explosive materials, chemical
wastes, and items containing natural or synthetic rubber shall not be burned.

Burning of brush may be permitted provided the brush pile is no closer than 50 feet
from a public roadway or property line, A brush pile cannot be larger than 25 feet in
diameter and not higher than 15 feet. Piles may not be spaced closer than 50 feet
between piles. Only one pite may be burned at a time. At least one serviceable
portable fire extinguisher with a rating of 4A:10B:C rating shali be within 30 feet of the
burn pile.

{Ord. No. 06-43, § [, 12-5-06)

Sec. 20-107. - Trench burners and air curtain operations.

The city may issue a permit for trench burning (air curtain incineration} during non-
emergency periods provided that all regulations contained in this division are met and a
valid burn permit has been secured from the city. Materials to be burned in a trench shall
be limited to trees, brush and untreated lumber. Only material derived from the bum site
may be burned on that site. Materials may not be brought in from other sites to be burned.

(a)

(e

(e)

Trench burning or air curtain operations must be conducted downwind of or at least
1,000 feet from any residential area, or structure containing sensitive receptor(s)
located on adjacent properties.

A trench-burning machine carrying a current burning permit issued by the state air
control board shall be used. Proof of such permit shall be submitted in a manner
acceptable to the city.

A site-specific permit may also been issued by the county pollution control
department. Proof of such permit shall be submitted in a manner acceptable to
the city.

Operation of the equipment and burning procedures shall conform to the most
restrictive provisions of the state air control board's permits and the special
conditions listed in this division.

Liability insurance in the minimum ameount of $500,000.00 shall be carried by the
operator of the trench burning equipment. Proof of such liability insurance must
be submitted in a manner acceptable to the city.

The owner of the property on which the burning is to take place shall give written
permission to the operator to conduct the trench burning on his property.

Both the property owner and the equipment operator shall agree to the conditions
established by this division and by all permits,

Starting the fire. Opacity of emissions from the trench and from the operation of the
blower shall not exceed 20 percent averaged over a five-minute period, except
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the public as required by law.

IV. Repealer: All other ordinances, sections, or parts of ordinances heretofore adopted
by the City of Lockhart in conflict with the provisions set out above in this ordinance
are hereby repealed or amended as indicated.

V. Severability: If any provision, section, clause, sentence, or phrase of this ordinance
is for any reason held to be unconstitutional, void, invalid or unenforceable, the
validity of the remainder of this ordinance or its application shall not be affected, it
being the intent of the City Council in adopting and of the Mayor in approving this
ordinance that no portion, provision, or regulation contained herein shall be
inoperative or fail by way of reason of unconstitutionality or invalidity of any other
portion, provision, or regulation.

VL. Publication: The City Secretary is directed to cause this ordinance to be published
in a newspaper of general circulation according to law.

VIL Effective Date: This ordinance shall become effective with first cycle utility billing
of Fiscal Year 2017-2018.

PASSED, APPROVED, AND ADOPTED this the day of , 2017,

CITY OF LOCKHART

LEW WHITE, MAYOR

ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Peter Gruning
City Secretary City Attorney
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For early voting, a voter may vote at any of the locations listed below:
(ParaVotacidn Adelantada, los votantes podran votar en cualquiera de las ubicaciones nombradas abajo.}

Locations for Early Voting Polling Places
{Ublcacign de las casillas electorales de votacidn adelantada)

Days and Hours of Operation
Dfas y Horas Habiles

Scott Annex Bldg
1403 Blackjack St,
Lockhart, TX 78644

.. Monday through Friday, Oct. 23-Oct. 27, 2017
De lunes a Viernes,
El 23 de octubre a1 27 de octubre, 2017
8:00 a.m. —5:00 p.rm

© Saturday, Oct. 28, 2017
Sibado, Octubre 28, 2017
12:00 p:m. = 7:00 p.m.

<" Sunday, Oct. 29, 2017
Domingo, 29 de octubre, 2017
10:00 a.m. —~ 3:00 p.m.

Meonday through Friday, Oct. 30 - Nov. 3, 2017
De lunes a viernes, 30 de octubre - 3 de noviembre, 2017
- 7:00 a.m. - 7:00 p.m.

Lufing Civic Center
300 E. Austin St.
Luling, TX 78648

Meonday through Friday, Oct, 23-Oct. 27, 2017
De lunes a Viernes, -
El 23 de octubre al 27 de octubre, 2017
8:00 a.m. - 5:00 p.m.

CLOSED SATURDAY AND SUNDAY
Cerrado sébado y domingo

* Monday through Wednesday, Qct. 30-Nov. 1, 2017
De [unes a miércoles, 30 de octubre-noviembre 1, 2017
8:00 a.m. — 5:00 p.m.

Thursday through Friday, Nov. 2-Nov. 3, 2017
De jueves a Viernes, Noviembre 2 denov. 3, 2017
7:00 a.m. - 7:00 p.m.

Applications for ballot by mail shall be mailed or email to:

{Las solicitudes de voto por correo shat sera enviada por correo postal o por correo electrénico a::)

Pamela Ohlendorf, R.E.O.

Caldwell County Elections Administrator
1403-C Blackjack St.

Lockhart, TX 78644
pamela.ohlendoif@co . caldwell.ix.us

Applications for ballots by mail must be received no later than the close of business on: October 27, 2017

(Las solicitudes para boletas de votacidn adelantada por correo deberan recibirse para ei fin de las horas de negocio el: octubre

27,2017

5
Issued this the 29 day of aM

., 2017,
{Emitida aste dia 252 dellid IAJ A , 2017.)

Pamela Ohlendorf, R.E.Q.
Caldwell County Electlons Administrator

At
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e
Co/ t{ Judge Ken Schawe
”

Commissioner Pct. 2 Edward Moses

Commissioner Pct.3 Edward Therlot

‘Caémmissloner Pct. 4 Joe Roland

v,
Vote: 4

Vote: Vr’;
Vote: [//2;

FILED this_ f"‘day of /&ﬁg@x[zo %]
130 M

CAROL HOLCOMB
CQ) CLERK, Cb LL COUNTY, TEXAS
By Qe £ A F Daputy
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INTERLOCAL COOPERATION AGREEMENT
BETWEEN
LOCKHART INDEPENDENT SCHOOL DISTRICT and the CITY OF LOCKHART

This Interlocal Cooperation Agreement (“Agreement”} is made and entered into by and between
Lockhart Independent School District (“Lockhart [SD™), a political subdivision acting through its Board
of Trustees, and the City of Lockhart (hereinafter referred to as “the City™). Collectively, Lockhart ISD
and the City may be referred to as the “Parties.”

PREMISES

WHEREAS, Chapter 791 of the Texas Government Code, as amended, entitled Interlocal
Cooperation Contracts, authorizes contracts between political subdivisions for the performance of
governmental functions and services;

WHEREAS, Lockhart ISD is a public school district with campuses located within the
jurisdictional boundaries of the City where the City presently provides law enforcement services;

WHEREAS, Lockhart ISD and the City each find that contracting for and with respect to the
governmental services described herein will result in increased efficiency, economy, and enhanced public
safety for the constituents of both Lockhart ISD and the City;

WHEREAS, Lockhart ISD and the City warrant that both possess adequate legal authority to enter
into this Interlocal Agreement and their respective governing bodies have authorized each signatory
official to enter into this Agreement and bind the local governments to the terms of this Agreement and
any subsequent amendments hereto;

NOW THEREFORE, in consideration of the mutual covenants and agreements of the Parties, it
is agreed as follows:

Article 1
LEGAL AUTHORITY AND PURPOSE

1.1 The legal authority for the City of Lockhart and the Lockhart Independent School District to enter
into this agreement is the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government
Code. The purpose, terms, rights, and duties of the parties are stated below.

1.2 The purpose of this Agreement is to set forth guidelines to ensure that Lockhart Police Department
(*LPD”) and Lockhart ISD have a shared understanding of the role and responsibility of each in

maintaining safe schools, improving climate, and supporting educational opportunities for all
students.

1.3 The mission of the SRO program is to place a community law enforcement officer in the Lockhart
ISD campuses to build working relationships with schools, students, and parents; to address on-
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3.9

3.10

3.11

student education records to other law enforcement agencies informally for external
investigations.

q. Preparing reports and documentation related to events occurring within the geographic
boundaries of the City of Lockhart.

r. Performing other duties that may be assigned from time to time by Lockhart ISD, provided
that the duty is legitimately and reasonably related to the services as described herein and
is consistent with Federal and State law, local ordinances and orders, laws applicable to
Lockhart ISD, Lockhart ISD’s policies, procedures, rules, or regulations relating to the
subject matter of this Agreement, and the policies, procedures, rules, and regulations of the
City.

When the SROs take a person into custody in the course of performing their duties on behalf of
Lockhart ISD under this Agreement, Lockhart ISD shall receive notification of the incident from
the City within the timeframe required by law and of the disposition of the individual to the extent
allowed by law.

REPORTING DUTIES: Lockhart ISD and LPD shall maintain records of every campus-based

incident resulting in police involvement. The records shall be disaggregated by:

» Description of the incident

» Names of the officials involved

« Name of student involved

»  Manner in which the LPD was notified

« Searches/questioning of students

« Tickets, citations, or summonses 1ssued

* Arrests made

- Tiling of delinquency petitions, refetrals to a probation ofticer, and other referrals to the
juvenile justice system, and

+  Any police action the SRO took relative to the offense.

Data shall also be disaggregated by:

*+ Race

« Ethnicity
« Age

»  Grade

« Gender

» Disability
+ English-language learner status, and
+ Economically disadvantaged status.

If it is necessary to question or interview a student at school for any purpose other than a child
abuse investigation, the SROs will contact the campus principal of the student’s campus. The
principal will:

Verify and record the identity of the officer or other authority and request an explanation
of the need to arrest the student at school.

5
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3.13

4.1

4.2

4.3

4.4

b. Make reasonable efforts to notify the student’s parents or other person having lawful

control of the student. If the SRO/designee raises criminal allegations against the student’s
family members, campus administration will be prohibited by the SRO/designee to notify
parents/family members.

The principal or a designee ordinarily shall be present during the questioning or interview.
If the interviewer presents what the principal considers to be a valid objection to a third
party’s presence, the interview shall be conducted without that person’s presence.

If a student at school is arrested or taken into custody by an SRO, the principal shall immediately
notify the Lockhart Superintendent and ordinarily notify the parent or other person having lawful
control of the student. If the SRO raises what the principal considers to be a valid objecting to
notifying the parent at that time, the principal shall not notify the parent.

The School District and the LPD agree that canine contraband services will be conducted by a
LPD Narcotic Drug Detection Dog. The Canine Handler will coordinate with campus
administration and the SRO to plan dates for the canine searches. The School District and LPD
agree to conduct ten (10} searches throughout the school year for the School District at no cost to
the school district. The procedures for the searches will be determined by the LPD, with input
from the School District.

Article 4
GENERAL DUTIES AND RESPONSIBILITIES

The City agrees to perform any obligations required to maintain the SROs as commissioned law
enforcement officers with full Texas peace officer status; including but not limited to, providing
the SROs with any and all continuing training necessary to maintain their TCLEOSE certification.

The SROs assigned to Lockhart ISD shall be subject to the approval of the Lockhart ISD
Superintendent and LPD. Lockhart ISD understands that the City or LPD may rotate or change any
officer assigned to serve as an SRO; provided, however, that Lockhart ISD may refuse any
particular officer assigned as an SRO and request assignment of a different officer.

Any properly licensed officer providing SRO services under this Agreement shall be vested with
all powers, privileges, and immunities of a peace officer within all territory contained in the
boundaries of Lockhart ISD and while on any property under the control and jurisdiction of
Lockhart ISD or otherwise in the performance of his/her duties under the guidelines of Lockhart
ISD policies and regulations.

The City will authorize the SROs to carry a weapon and act as a peace officer at all times, so long
as the officer is acting under his/her official capacity. Likewise, Lockhart ISD specifically
authorizes each SRO to carry a weapon in performing services at all schools and property within
Lockhart ISD. When not on duty as SROs, the officers’ rights to carry a firearm will be governed
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5.1

52

5.3

5.4

5.5

5.6

Article 5
FINANCIAL RESPONSIBILITIES & EQUIPMENT

The City shall provide the SROs with all wages, salaries, or other compensation, and benefits of
similarly-situated and classified employees of the City. The City shall also be directly responsible
for the payment of all payroll taxes, bond costs, retirement contributions, overtime, social security
taxes, if any, and all other payroll expenses.

Lockhart ISD will be responsible for reimbursing the City at the end of school year for the SROs’
salary for 174 days, as sct out in Exhibit A.

The City shall keep and maintain accurate records of dates of service and the hours served by the
SROs. The City shall be responsible for calculating and documenting the charge for services
rendered pursuant to this Agreement. With 48-hour notice, the City shall promptly provide
Lockhart ISD with access to all time calculation records maintained by the City for any SRO
services provided pursuant to this Agreement.

Overtime hours that relate to SRO duties must be authorized and approved by the Lockhart ISD
Superintendent prior to the performance of the overtime work and will be paid in accordance with
procedures established by the City. The Partics acknowledge that emergency situations or
unscheduled events may require overtime hours for the SROs without advanced notice. Should
such emergency or unplanned event occur, the SROs shall notify the Superintendent the next work
day, or as soon as practicable. Excluding emergencies and unplanned events, if the SROs fail to
obtain such permission for overtime hours, the City will be responsible for the costs of any
overtime compensation to the SROs.

Lockhart ISD will pay for any additional SRO training that Lockhart ISD may require unrelated
to TCOLE training requirements.

The Parties agree to provide the following equipment and materials to the SROs:

a. At its own cost, the City shall furnish the SROs with all equipment routinely assigned to
law enforcement personnel who serve the City. The City will maintain and service all
equipment used by the SROs in providing services to Lockhart ISD. Equipment includes,
but is not limited to, uniforms, computers and computer equipment, firearms, radios, and
all other devices used by the City law enforcement personnel in the performance of their
duties.

b. Lockhart ISD will provide the SROs with office space on school property, a telephone,
computer, and other office equipment to perform duties under this Agreement, and as
mutually agreed by the Parties. Lockhart ISD will provide the SROs with a map and
personnel roster for each campus and Central Office. City will also provide a fully equipped
patrol car to each SRO at no cost to Lockhart ISD.
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6.6

6.7

6.8

6.9

a. The City shall be solely responsible, as between the City and Lockhart ISD and the agents,
officers, and employees of the Lockhart 1SD, for and with respect to any claim or cause of
action arising out of or with respect to any act, omission, or failure to act by the City or its
agents, officers, employees, and subcontractors, while on the City’s property or while using
the any of the City’s facilities or performing any function or providing or delivering any
service undertaken by the City pursuant to this Agreement.

b. For and with respect to the services to be provided by the City to Lockhart ISD pursuant to
this Agreement, the City hereby contracts, covenants, and agrees to obtain and maintain in
full force and effect, during the term of this Agreement, a policy or policies of insurance,
or risk pool coverage, in the amounts sufficient to insure the City and its agents, officers,
and employees from and against any claim, cause of action, or liability arising out of or
from the action, omission, or failure to act by the City, its agents, officers, employees, and
subcontractors in the course of their duties.

1t is specifically agreed that, as between the Parties, each party to this Agreement shall be
individually and respectively responsible for responding to, dealing with, insuring against,
defending, and otherwise handling and managing liability and potential liability pursuant to this
Agreement.

Each party hereto reserves and does not waive any immunity or defense available to it at law or in
equity as to any claim or cause of action whatsoever that may arise or result from the services
provided and/or any circumstance arising under the Agreement. Neither Lockhart ISD nor the City
waive, modify, or alter to any extent whatsoever the availability of the defense of governmental
immunity under the laws of the State of Texas on behalf of itself, its trustees, council members,
officers, employees, and agents.

No term or provision of this Agreement shall benefit or obligate any person or entity not a party
to it. This Agreement shall not be interpreted nor construed to give to any third party the right to
any claim or cause of action, and neither the City nor Lockhart I1SD shall be held legally liable for
any claim or cause of action arising pursuant to, or out of the services provided under, this
Agreement except as specifically provided herein or by law. The Parties hereto shall cooperate
fully in opposing any attempt by any third person or entity to claim any benefit, protection, release,
or other consideration under this Agreement.

Nothing in this Agreement shall be deemed to extend, increase or limit the jurisdiction or authority
of any of the City or Lockhart 1SD except as necessary to implement, perform and obtain the
services and duties provided for in this Agreement. Save and except only as specifically provided
in this Agreement, all governmental functions and services traditionally provided by Lockhart ISD,
and all governmental and proprietary functions and services traditionally provided by the City,
shall be and remain the sole responsibility of each such party.






8.1

8.2

9.1

9.2

9.3

9.4

9.5

9.6

ARTICLE 8
NOTIFICATIONS

All correspondence and communications regarding this Agreement shall be directed to:
CITY OF LOCKHART LOCKHART INDEPENDENT SCHOOL DISTRICT

Attn: Chief of Police Attn: Superintendent of School

Notices provided pursuant to this Agreement must be in writing and hand-delivered or sent by
certified mail, return receipt requested.

ARTICLE 9
MISCELLANEOUS PROVISIONS

If any portion of this Agreement shall be deemed void or invalid, the remaining portions of the
Agreement shall continue in full force and effect.

This Agreement represents the entire Agreement between the Parties, and it supersedes any prior
understanding or written or oral agreement relating to the subject matter herein. This Agreement
may not be modified, altered, changed, or amended, except by written agreement of the Parties.

This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue shall be in Caldwell County, Texas unless otherwise mandated by law,

No Party shall assign or otherwise transfer its interest in this Agreement without the express written
permission of the other Party.

This Agreement may be simultaneously executed in several counterparts, each of which shall be
an original and all of which shall be considered fully executed when all parties have executed an
identical counterpart, notwithstanding that all signatures may not appear on the same counterpart.

By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by their governing body in order to enter into and perform the terms of
this Agreement.

12

(57



IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of Understanding as of
the day of August, 2017.

CITY OF LOCKHART, TEXAS

By
Lew White, Mayor, City of Lockhart

ATTEST:

By

Connie Constancio, TRMC
City Secretary/Administration Services Mgr.

LOCKHART INDEPENDENT SCHOOL DISTRICT

By,
Brenda Spillmann, Presfdent, LISD School Board

’27 r_AATTEST:
By
Tom Guyton, SGWD School Board
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2017-2018 SRO Cost Summary

Exhibit A
Officer #1 Officer #2 Supervisor Total
Salary S 45,386.00 | S 51,43800 (S 6587400 |5 162,698.00
Benefits S 17,945.00 % 19,474.00 | % 23,232.00 | S 60,651.00
12 month total cost $ 63,331.00|$ 70,912.00 | § 85,106.00 | $ 223,349.00
Percent LiSD: 66.9% {1,392 hrs/2,080 hours) S 42,368.44 | $ 47,440.13 | S 59,611.91 | S 149,420.48
Times percent of time charged to LiSD: 100% 100% 30%

Uniforms and equipment

5,051.00

12 month costs S

Grand Tot;
Cost per hour:

$ 5,051.00
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Harvey Storm Damage Assessment
August 30, 2017

The assessment only points out deficiencies found when inspecting for damage and does not have a cost
associated with the damage for repairs. Due to the storm damage in the surrounding communities,
(reputable) contractors are very busy and booked up for at least the next 30 — 45 days. Contacted
ServePro on Monday, August 28" and was told a Technician would be contacting me, this has not
occurred yet.

Municipal Court / EMS Station 2 : Preliminary Estimate: $ 20,000

A screw hole (screw backed out) has been located on the roof, which caused a leak in the
courtroom. A new screw has been inserted into the hole and NP-1 has been used to seal around
the screw. Two ceiling tile have been replaced as well.

Most of the water leaks occurred on the East wall where high wind driven rain penetrated the
exterior wall panels at the top where the gutter meets the roof and wall. This is typically where
leaks occur with metal buildings when high winds are involved. Maintenance Technician (MT)
has already caulked areas where water intrusion has occurred.

East side windows were noted not having window trim/flashing as is typical of metal buildings.
MT re-caulked around the window to prevent further water intrusion in the future. No damage
has occurred to flooring since linoleum tile was installed. Tile typically pop loose if water is
allowed to stand for an indefinite period of time. EMS personnel were good about keeping it
soaked up, which helped to prevent tile from turning loose and popping up. This does not mean
they will not come loose a week or so later. There will be a waiting process to see if they do turn
loose. Tiles can be re-glued if necessary.

Carpet in the Municipal Courtroom is glued down to the slab without padding. Fans were set up
to dry out the carpet, but this did not occur until Monday morning, so mildew had a couple days
to develop in the carpet and the building does have a strong mildew odor when entering the
facility. If carpet is not to be removed, it is highly recommended that the carpet be thoroughly
steamed cleaned by a reputable company to eliminate the odor. Carpet will need to be re-glued at
one seam.

Electrical backup generator worked as intended supplying emergency power to the Municipal
Court. One problem noted is that the EMS Station Il was not on the loop for backup. Backup
system is a 10 KV system which supplies only 100 watts of power, which basically runs lighting
and refrigerator’s only. Grumbles Electric will look at rewiring the system to include EMS
Station 2 and the Ambulance bay’s.

Library: Preliminary Estimate: $ 70,000

Clark Building

e Wood floors suffered some buckling and water stains around the older doors. I noted that
weather stripping and threshold sweeps are not present or not properly installed. Recommend
new weather stripping and sweeps be installed to prevent further water intrusion in the future.
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exterior door, catching tops and bottom of the door before installing. The door was only
primed which allow the doors to soak up water causing it to swell, thus making it very
difficult to open. After trimming down, door needs to be primed on any surface planed
and the top and bottom need to be painted with a top-quality paint to create a barrier and
eliminate the ability of the rain to contact the top surface of the door to eliminate the
problem of swelling of the door.

Buckled flooring at the Emergency Door will require a flooring installer to make repairs.
An additional door sweep needs to be installed on the outside of the door to prevent any
further intrusion at the floor elevation. Weather stripping on the door will need to be re-
evaluated as well, once the doors are able to be opened and repaired.

3" Floor

Same as 2nd floor windows.

3" Floor Emergency Door (Same as second floor)

Carpet will need to be steamed cleaned and padding replaced to eliminate mildew odors.
Re-caulking of trim may be necessary if cracks begin to develop at the miter joints of the
trim

Some drywall repairs may also be necessary to eliminate bubbling of the painted surfaces
noted on the certain areas of the walls

Public Safety Building-Preliminary Estimate $ 10,000

Wind driven rains were forcing water to enter at all the affected windows facing North and East.
The rubber splines used to hold the glass in place needs to be replaced to prevent further
intrusion. Splines have become old and brittle due to UV rays of the sun.

Water intrusion from the roof is occurring only when high winds are forcing the water through
the ridge vent. Foam material used to prevent this is most likely non-existent on the existing roof
now due to the heat a metal roof experiences not to mention the age of the material. A metal
roofing company will need to be brought in to pull the ridge vents if necessary and re-install new
type material on the market today to prevent intrusion during windy rain events.
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Client: City of Lockhart

Proposal: Compliance documents and guidance for Chapter 284 - Deployment of Network Nodes
in Public Right-of-Way (SB 1004)

Date: August 23, 2017

Project Information and Assumptions: Chapter 284. Deployment of Network Nodes in Public Right-of-
Way / SB 1004 {Chapter 284 / SB 1004), effective September 1, 2017, will allow wireless network
companies to place network nodes in the public right of way on City-owned structures. A network
provider is required to comply with a design manual in place on the permit application date. Chapter
284 / SB 1004 also includes several provisions for municipalities to exempt certain areas from small cell
deployment, including parks, “Design Districts,” residential areas, and historic districts.

Scope of Work:

* Review current pole attachment policies (PAP) and agreements and provide updates to PAP
related to SB 1004 provisions. Because of several nondiscrimination clauses in the legislation,
current pole attachment agreements and policies are the place to start for small cell attachment

procedures and standards. Updated (Chapter 284 / SB 1004 compliant) PAP and agreements is
imperative.

+ Prepare a Technical Design Manual (TDM) for Pole Attachments and Standalone Small Cell
Poles. This will establish standards for small cell attaching entities that ensure the safety and
integrity of your system and right of way. The TDM may be a separate document or be
appended to existing policies and agreements. The TDM will be written in a nondiscriminatory
manner such that small cell attachments are treated similarly to traditional attaching entities.

* Review current planning and zoning regulations and provide recommendations on
maodifications to zoning reguiations consistent with Chapter 284 / SB 1004. Chapter 284 / SB
1004 includes several provisions for municipalities to exempt certain areas from small cell
deployment, including parks, “Design Districts,” residential areas, and historic districts.
Reviewing your ordinances will help identify needed zoning restrictions, particularly with the
introduction of the term “design districts.” These are areas that are “zoned, or otherwise
designated by municipal code, and for which the city maintains and enforces unique design and
aesthetic standards.”

Deliverable / Target Schedule:

1. Review of current pole attachment policies (PAP) and agreements and recommendations for
modifications delivered within 5 business days from receipt of existing PAP documentation. If
the City does not have an existing PAP, SE will provide a ready-to-use PAP template.

2. Draft of Technical Design Manual {TDM) will be ready for review by September 1, 2017. Final

version complete by September 20, 2017 based on timely responses and feedback from City of
Lockhart.

3. Recommendations on modifications to zoning regulations consistent with Chapter 284 / SB 1004
will be provided by September 1, 2017. SE will be available for follow up discussions and
information after the initial recommendations are provided.

SCHNEIDER ENGINEERING, LTD. | 2
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Budget:

SE recommends a budget of $7,500 be established for the project. This estimate assumes one on-site

meeting, work session or presentation. Additional on-site meetings would be billed on a time and
materials basis.

Approvals:

City of Lockhart Date

SCHNEIDER ENGINEERING, LTD. |3
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strictly within the reguirements and limitations prescribed by this
chapter, that municipalities:

{1} retain the authority to manage the public
right-of-way to ensure the health f nd welfare of the
public; and

2 r ive from network providers fair and reasonabl
compensation for use of the public right-of-way and for collogation
on _poles.

Sec. 284.002. DEFINITIONS. In this chapter:

(1) "Antenna" means communications eguipment that
transmits or receives electromagnetic radio frequency sigpals used
in the provision of wireless services,

{2) "Applicable codes" means:

(A} uniform building, fire, electrical,
plumbing, or mechanical codes adopted by a recognized national code
organization; and

B local amendments to those codes to the extent
not inconsistent with this chaptex.

(3} "Collocate" and "collocation” mean the
installation, mounting, maintenance, modification, cperation, or
replacement of network nodes in a public right-of-way on or
adjacent to_ a pole.

{(4) "Decorative pole" means a streetlight pole
specially designed and placed for aesthetic purposes and on which
no rtenances or attachments, other than specially design
informational or directional signage or temporary holiday or
special event attachments, have been placed or are permitted to bhe
placed according to nondiscriminatory municipal codes.

5 "Design district"” mean n_ar h is zon or

herwis esiagnated by municipal code nd for which th i
maintains and enforces unigue design and aesthetic standards on a
uniform and nondiscriminatory basis.

(6 M"Historic district™ means an area that is zoned or
otherwise designated as a historic digtri nder municipal ate
or federal law.

(7 "law" means common law or a federal, state, or
local law, statute, code, rule, regulation, order, or ordinance.

(8) "Macro tower"™ means a guved or self-supported pole
or monopole _greater than the height parameters prescribed by
Section 284.103 and that supports or i 1 £ rtin
antennas.

{9} "Micro network node" means a network node that is
not larger in dimension than 24 inches in length, 15 inches in
width, and 12 inches in height, and that has an exterior antenna, if
any, not longer than 11 inches.

(1¢) "Municipally owned utility pole" means a utility
pole owned or operated by a municipally owned utility, as defined by
Section 11.003, Utilities Code, and located in a public
right-of-way.

(113 "Municipal park" means an area that is zoned or
otherwise designated by municipal code as a public park for the
purpose of recreational activity.

12 "Network node" means ipment at a fix
location that enables wireless communications between user
equipment and a communications petwork. The term:

(A) includes:

(i) equipment{ associated with wireless
communigations;
{ii) a radio transceiver, an antenna, a

battery-only backup power supply, and comparable equipment,
regardless of technological configuration:; and
(iii) coaxial or fiber—-optic cable that is

immediately adjacent to and directly associated with a particular
collocation; and

B o} n include:

[T b



i n electric generator:
(ii) a pole; or
(iii} & macro tower,
13 "Network provider"™ means:
(A) a wireless service provider; or
(B} _a person that does not provide wireless
services and that is not an electric utilitv but builds or installs

on behalf of a wireless service provider:
{i) __network nodes: or
{(ii) node support poles or any other
structure that supports or is capable of supporting a network node.
14 "Nod: ort pole" mean ole installed by a
network provider for the primary purpose of supporting a network

node.

(15) "Permit" means a written authorization for the
use of the public right-of-way or collocation on a service nole
reguired from a municipality before a network provider mav perfaorm
an action or initiate, continue, or complete a project over which

the municipality has polige power authority.

{(16) "Pole" means a service pole, municipally owned
ntility pole, node support peole, or utility pole,
(17) "Private easement™ means an easement or other

real property right that is only for the benefit of the grantor and
grantee and their successors and assidns,
(18} "Public right-of-way" means the area on, below,

or above a public roadwav, highwav, street, public sidewalk, allev,
waterway, or utility easement in which the municipality has an
interest. The term does not include:

A ivate easement: or

AB) the airwaves above g public right-of-way with

regard to wireless telecommunications.

(19) "Public right-of-wav management ordinance" means
an _ordinance thaf complies with Subchapter C,
(20} "Public right-of-wav rate"™ means an annual rental

charge paid by a network provider to a municipality related to the
gonstruction, maintenance, or c¢peration of netwerk nodes within a
public right-of-way in the municipality,

{(21) “Service pole" means a pole, other than a
municipally owned utility pole., owned or operated by a municipality
and located in a public right-of-way, including:

(A) _a pole that supports traffic control

functions:

AB) a structure for signage;

{C) a pole that supports lighting, other than a
decorative pole; and

(D) a pole or similar structure owned or gperated
by a municipality and supporting only network nodes.

{(22) "Transport facility" means each transmission
path phvsically within a public right-of-way, extending with a
physical line from a network node directly to the network, for the
purpose of providing backhaul for network nodes.

(23) "Utility pole™ means a pole that provides:

(AY electric distribution with a voltage rating
of not more than 34.5 kilovolts; or

B services of g telecommupications provider
as defined by Section 51.002, Utilities Code.

(24) "Wireless service"™ means any service, using
licensed or unlicensed wireless spectrum, including the use of
Wi~Fi, whether at a fixed location or mobile, provided to the public
using a networ¥ nocde.

2 "Wireles ervice provider"™ means a pergon that
provides wireless service to the public.

Sec., 284.003. LIMITATION ON SIZE QF NETWORK NODES.
{ay FExcept as provided by Section 284.109, a network node to which
this chapter applies must conform to the following conditions: [,77-7

























provide

1 cable rvi r vi rvice without complyin
with all terms of Chapter 66, Utilities Code: or

2 information servi as defined by 47 0.5.C.
Section 153(24 or lecommunications service as fined 47
U.S5.C., Section 153(53), in the public right-of-way.

b Except_as provided by this chapter, a municipality ma
not adopt or enforce any regulations or requirements that would
reguire a wireless service provider, or its affiliate, that holds a
cable or video franchise under Chapter 66, Utilities Code, to
cbtain anv additional authorization or to pay any fees based on the
provider's provision of wireless service gver its network nodes.

SUBCHAPTER ENERATL NDITTIONS OF ACCESS
Sec, 284.301. LOCAL POLICE-POWER-BASED REGULATIONS.
(a) Subject to this chapter and applicable federal and state law,
a municipality may continue to exercise zoning, land use, planning,
and permitting authority in the municipality's boundaries,
including with respect to utilit oles.

(b) A municipality may exercise that authority to impose

police-power-based regqulations for the management of the public

right-of-way that apply te all persons subject to the municipality.
(c] A municgipality mav impose police-power-based

regulations in the management of the activities of network
providers in the public right-of-way only to the extent that the

regulations are reasonably necessary to protect the health, safetv,
nd welfare of the public.

Sec, 284,302, INDEMNIFICATION. The indemnification
provisions of Secticons 283.057(a) and (b) apply to a network

rovider accessin lic right—-of-way under this chapter
Sec. 284.3 RELOCATION. FxXcept as provi in existin
state and federsl law, a network provider shall relocate or adjust

network nodes in a public right-of-wav in a timelv manner and
without cost to the municipality managing the public right-of-way.

Sec, 284.304, INTERFERENCE. (a) A network provider shall
operate all network nodes in_accordance with all applicable laws,
including regulations adopted by the Federal Communications
Commission.

{b) A network provider shall ensure that the operation of a
networ ode deoes not cause any harmful radio fregquencg
interference to a Federal Communications Commission-authorized
mobile telecommunications operation of the municipality operating
at the time the network node was initially installed or
constructed, On written notice, a network provider shall take all
steps reasonablv necessary to remedy any harmful interference.

SECTION 2. (a) In this section, "collocation,™ "network
node, " "network provider,"™ and "public right-of-way"™ have the
meanings assigned by Section 284.002, Local Government Code, as
added by this Act.

{b) Public/private agreements between a municipality and a
network provider for the deployment of network nodes in the public
right-of-way on fair and reasonable terms as provided by Chapter
284, Local Government Code, as added by this Act, and corresponding
ordinances governing that deployment, are necessary to protect the
health, safety, and welfare of the public by facilitating robust
and dependable wireless networks. Accordingly, those agreements
and ordinances shall be conformed as provided by this section.

() Subject to Subsection (d) of this section, the rates,
terms, and conditions ¢f agreements and ordinances entered into or
enacted before the effective date of this Act shall apply to all
network nodes installed and operational before the effective date
of this Act.

(d} For all network ncdes installed and operational on or
after the effective date of this Act:

(1) if a rate, term, or condition of an agreement or
ordinance related to the construction, collocation, operation, !E?

)



modification, or maintenance of network nodes does not comply with
the requirements of Chapter 284, Local Government Code, as added by
this Act, a municipality shall amend the agreement or ordinance to
comply with the requirements of Chapter 284, Local Government Code,
as added by this Act, and the amended rates, terms, or conditions
shall take effect for those network nodes on the six-month
anniversary of the effective date of this Act; and
(2) the rates, terms, and conditions of each agreement

executed, and each ordinance enacted, on or after the effective
date of this Act shall comply with the requirements of Chapter 284,
TLocal Government Code, as added by this Act.

SECTION 3. This Act takes effect September 1, 2017.

President of the Senate Speaker of the House

I hereby certify that 5.B. No. 1004 passed the Senate on
April 6, 2017, by the following vote: Yeas 29, Nays 0, two present
not voting; and that the Senate concurred in House amendment on
May 25, 2017, by the following vote: Yeas 2%, Nays 0, two present
not voting.

Secretary of the Senate

I hereby certify that S.B. No. 1004 passed the House, with
amendment, on May 18, 2017, by the following vote: Yeas 140,
Nays &, two present not voting.

Chief Clerk of the House

Approved:

Date

Governor

(3

































State of Texas X

X
County ofCaldwell  )(

The foregoing instrument was acknowledged before me this day of
, 2017, by Brian Johnson, known to me to be the Chief

Operating Officer of Lockhart Emergency Care Center, LLC

Notary Public

My Commission expires:

14



























Vance Rodgers

From: Chris Sager

Sent: Friday, August 25, 2017 9:48 AM
To: Vance Rodgers

Cc: Lee Weatherford

Subject: Parks Board Update August 24 2017
Follow Up Fiag: Flag for follow up

Flag Status: Flagged

Vance,

The parks board did not motion anything on Item 3-B because they felt that the city has already done everything in the
packet given.

They did appoint Albert Villalpondo and Denise Placke for the steering committee members.
Thank you,
Chris Sager

City of Lockhart
Parks/Cemetery Manager

2-0b















Caldwell County Appraisal District

DATE: July 25, 2017
TO: Taxing Unit Presiding Officers
FROM: Hye Brown, Chairman, Board of Directors

RE: Vacancy on Caldwell County Appraisal District Board of Directors

Dear Public Officials:

Pursuant to section 6.03(/) of the Texas Tax Code, please be advised that a vacancy
exists on the Board of Directors of the Caldwell County Appraisal District. According to
that section, you may nominate a candidate by resolution to fill the vacancy. Section
6.03({) provides that the deadline to submit the name of your candidate to the chief
appraiser of the Caldwell County Appraisal District is 45 days after this notification.

If your entity wishes to make a nomination, please provide a copy of the nominating
resolution from your governing body approving that candidate.

Sincerely,

;
Hye Brown
Chairman, Board of Directors

Encl: Board Resolution
Copy Property Tax Code §6.03

211 Bufkin Ln PHONE {512) 398-5550

P.O. Box 900 FAX {512) 398-5551
Lockhart, Texas 78644 E-MAIL general@caldwellcad.org
United States WEB SITE www.caldwellcad.org
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CaldwellCOunty Appraisal District

DATE: August 16, 2017

TO: Taxing Unit Presiding Officers

FROM: Mary LaPoint, Chief Appraiser

RE; Nomination of Appraisal District Directors

Dear Members:

Nominations for directors of the Caldwell County Appraisal District for the 2018-
2019 term are to be submitted to the chief appraiser on or before Qctober 15,2017. Each
taxing unit may nominate one candidate for each position to be filled. All five positions
are available for selection, therefore, each unit may nominate up to five candidates.

A director must reside in the appraisal district for at least two years immediately
preceding the date he or she takes office, and must not have delinquent property taxes.
An employee of a taxing unit is not eligible to serve as a director unless the employee is
also an elected official.

The presiding officer of the taxing unit submits the names and addresses of the
nominees by written reselution to the chief appraiser by October 15, 2017. Names
submitted after this date will not be listed on the ballot. The resolution must be adopted
by majority vote of your taxing unit's governing body. Each unit will then receive a ballot
before October 30, 2017.

Enclosed you will find the voting entitlement for each of the voting taxing units.
Please submit nominees only at this time.

T'have enclosed a document outlining the steps in the selection process and a
copy of the Property Tax Code regarding eligibility

Please call on me if you have any questions about the selection Process.

Smcerely,

\J\Mg WBob RECEIVED
Mary LaPoint CITY OF LOCKHART
Chief Appraiser

AlG 17 207
Encl; I\)fote ﬂlc;c;tion I0VYD, 8Y: -
rocess letter
T ;
Tax Code §6.03 ME RECVD: ...

A b et iyt e n

211 Bufkin Ln PHONE (512)398-5550
P.O. Box 900 FAX {512) 398-5551
Lockhart, Texas 78644 E-MAIL general@caldwellcad.org GU l{/"

United States WEB SITE www.caldwellcad.org




VOTE ALLOCATION FOR BOARD OF DIRECTORS SELECTION 2018-2019 TERM

CALDWELL COUNTY APPRAISAL DISTRICT

ROUNDED

VOTES VOTES <&

TAXING UNIT 2016 TAXLEVY / ALLLEVIES = Quotient X 1000 = Product X # Members

CALDWELL COUNTY $14,833,403.87 ; $42,612,031.27 = 034810366 X 1000 = 3481 X = 17405 1741
CITY LOCKHART $3.806,845.37 ; $42,612,031.27 = 000144942 X 1000 = 914 X = 457.2 457
CITY LULING $1,070,859.40 ; $42,612,031.27 = 0.02513045 X 1000 = 25.1 X = 1257 126
CITY MARTINDALE $260,737.50 ; $42,612,031.27 = 0.00633008 X 1000 = 63 X = 317 30
CITY MUSTANG RIDGE $117,131.05 ; $42,612,031.27 = 000274878 X 1000 = 27 X = 137 14
CITY NIEDERWALD $16,126.88 ; $42,612,031.27 = 0.00037846 X 1000 = 0.4 X = 1.9 2
CITY OF SAN MARCOS $79,401.53 $42,612,031.27 000186336 X 1000 = 19 X = 93 9
CITY OF UHLAND $22,997.52 $42,612,031.27  0.0005397 X 1000 = 0.5 X = 27 3
LOCKHART ISD $14,659,842.44 | $42,612,031.27 = 0.34403059 X 1000 = 3440 X = 1720.2 1720
LULING ISD $3,841,084.84 ; $42,612,031.27 = 0.09014085 X 1000 = 90.1 X = 4507 451
PRAIRIE LEA ISD $1,110,860.88 ; $42,612,031.27 = 0.02606018 X 1000 = 261 X = 130.3 131
HAYS 1SD $437,169.51 ; $42,612,03127 = 0.0102593 X 1000 = 103 X = 513 51
GONZALES ISD $292,421.79 ; $42,612,031.27 = 000686242 X 1000 = 69 X = 343 34
SAN MARCOS ISD $1.700,720.38 ;  $42,612,031.27 = 004012295 X 1000 = 401 X = 2006 201
WEALDER ISD $224,540.72 ; $42,612,031.27 = 000526942 X 1000 = 53 X = 263 26
AUSTIN COM COLLEGE $29,887.59 $42,612,03127 = 000070139 X 1000 = 07 X - a5 4

5000 5000

TOTAL

* = Not including Plumcreek Conservation and Plumcreek Underground

$42,612,031.27

$42,612,031.27

Caldwell-Hays ESD1, Gonzales UWD, Caldwell ESD2, Caldwell ESD3, Caldweli ESD4

* = Only Levy within Caldwell County PTC 6.03d



STEPS IN THE VOTING PROCESS TO ELECT DIRECTORS
OF THE CALDWELL COUNTY APPRAISAL DISTRICT

Chief appraiser delivers written notice of nominations process and voting
entitlement before October 1% to:

County Judge

County Commissioners

Mayors

City Managers

City Secretaries (if no city manager)

School Board Presidents

School Superintendents

Governing body adopts resolution nominating from one to five candidates for directors.

Presiding officer of governing body submits the resolution naming the unit's nominees to the
chief appraiser not later than October 15, 2017.

Chief Appraiser delivers ballot to the presiding officer of each governing body before October
30, 2017.

Governing body determines its vote by resolution and submits it to the chief appraiser not later
than December 15, 2017.

Chuef appraiser counts the votes, declares the five candidates who receive the most votes elected,
and submits the results to the governing bodies and the candidates before December 31, 2017.

AN












8/30/2017 Board Members - Caldwell CAD

Board Members

Hye Brown Lockhart
Frank Hinds Luling
Bill Watson Luling
Miguel Islas Lockhart
Thomas Caffell  Luling

Ir

The Appraisal District Board of Directors Role in the Property Tax System

The local property tax system follows the principle of checks and balances. An appraisal district board of directors
hires the chief appraiser, sets the budget and appoints the appraisal review board members.

The directors have no authority to set values or appraisal methods. The chief appraiser carries out the appraisal
district's legal duties, hires the staff. makes the appraisals and operates the appraisal office.

Appraisal District's Board of Directors Requirements

2017 Board of Director Agenda Postings

January 24 January 24
February 28 February 28
March 28 March 28
Aprit 25 April 25
May 23 May 23
June 27 Jung 27
July 25 July 25
August August
September September
October October
November November
December December —

2016 Board of Director Agenda Postings

hip:/fwww.caldwellcad.org/index.php/Board Members

143

























































LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS

Page 1




Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.

S:\council mtg uploaded presentations\Mar 12 2016\1 FY 16-17 CITY COUNCIL GOALS ALL SUBMITTED - REVISED 3-10-2016




Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©o

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[
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City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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