








8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(**items of Community Interest defined befow)

9. ADJOURNMENT

™ Items of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information
regarding hofiday schedules; 3} an honorary or salutary recognition of a public official, public empioyee, or other citizen,
except that a discussion regarding a change in the status of a person’s public office or public employment is not an
honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or
sponsored by the governing body; 8) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member
of the governing body or an official employee of the municipality, and 6) announcements involving an imminent threat

to the public heaith and safety of people in the municipality that has arisen after the posting of the agenda. {SB 1182 -
effective 09/01/2008)

* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific
items on the agenda is Noon Tuesday prior to the Regular Meeting.

If, during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed session, the
City Council will convene in such executive or closed session, in accordance with the provisions of the Government Code, Title 5,
Subchapter D to consider one or more matters pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or
settlement offer; (2) and/or a matter in which the duty of the attorney to the government body under the Texas Disciplinary Rules of
Professional Conduct of the State of Texas clearly conflicts with this chapter.

Section 5651.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negotiations with a third person.

Section 551.073. To deliberate a negotiated contract for a prospective gift or donation to the state or the governmentai
body if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations
with a third person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee; or to hear a complaint or charge against an officer or employee,

Section 551.076. To deliberate the deployment, or specific occasions for implementation, of security personnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters relating to public power utilities.

Section 551.087. To deliberate or discussion regarding commercial or financial information that the governmental body
has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of
the governmental body and with which the governmental body is conducting economic development negotiations; or to deliberate
the offer of a financial or other incentive to a business prospect.

Section 551.088. To deliberate a test item or information related to a test item if the governmental body believes that the

test item may be included in a test the governmental body administers to individuals who seek to obtain or renew a license or
certificate that is necessary to engage in an activity.

After discussion of any matters in executive session, any final action or vote taken will be in public by the City Council.

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not.

| certify that the above notice of meeting was posted on the bulletin board in the Municﬁpal Building, 308

West San_Antonio Street, Lockhart, Texas, on the 2 ™ day of _ iy, o i 2018 at
25 55 pnn . | further certify that the following News Media was properly notified of this

meeting as stated above: Lockhart Post-Register

" -
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Connie Constancio, TRMC
City Secretary
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EXHIBIT “A”
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City of Lockhart Caldwell County, Texas
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February 23, 2018

Black’s Barbecue

215 N. Main, Lockhart, Texas 78644

0
Y

ey
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Dear Mr. Gibson,

Black’s Barbecue, Inc.is the owner of nine properties affected by ZC-18-01, a zoning change
request for 109 W. Walnut Street, Lockhart by this letter states written opposition to the zoning
change. The properties affected by this zoning charge are the following:

el e

N=l-CRE RN

201 N. Main, Hays-Caldwell County Women’s Center

119 N. Main, Dance Unlimited Studio

204 N. Main, Anchor of Hope Church

117 N. Main, Texas Workforce Commission

208 N. Main, Terry and Christina Black, CPA/Accounting office and Jeffrey Michelson’s
office

221 N. Main, Computer Works

215 N. Main, Black’s Barbecue

N. Church Street, Black’s BBQ Production Building, Property ID #17010

E. Walnut Street, parking lot, Property ID#16999

The zoning request should not be granted for the following reasons:

1.

If this zoning request is approved this property could apply for a special use permit to be
a bar that only sells liquor. No other property on the entire block would be able to make
the same application.

The reason for the now four zoning change applications and hearings on the same
property is that the Board of Adjustments voted to place a condition on the property that
no alcohol be sold. This property did not have enough off-street parking spots to qualify
cven as a restaurant. The Board of Adjustments gave them a parking variance. The
condition of no alcohol as voted by the Board of Adjustments should be respected and
enforced.

This current zoning change request is nothing but a way to get around that Board of
Adjustments condition. The applicant should go back to the Board of Adjustments and
ask that the condition be removed. Then the applicant could open a restaurant that sells
beer. That would be the simple way to resolve this issue.

This will be the fourth time in three years that this property has asked for the same zoning
change. All previous three requests were denied. This issue has been decided. The
integrity of the prior 6 public hearings should be respected. Those hearings ended with
the zoning not being granted.

The property is across the street from the Episcopal Church, one of the oldest churches in
Texas.

The property is across the street from Dance Unlimited, a dance school for young girls.
The property shares a wall with a facility where children are present.

The property is within 200 feet of a second church, The Anchor of Hope Church where
children are present.

The property is within 250 feet of the St. Mary’s Catholic Church where children are
present.

Z



10. The front door of the property in question is within 300 feet of the front door of the
Episcopal Church and therefore does not qualify for an alcohol license.

11. To change the zoning on one property and make that property’s zoning different from the
rest of the entire city block would be inconsistent and poor planning.

For all of the above reasons we respectfully request that the Planning and Zoning Commission
and the City Council deny zoning request ZC-18-01.

Respectfully submitted,

President and Owner, Black’s Barbecue, Inc.

b






With all due respect I hope you take my considerations and concerns deeply with
the thought of this decision.

Respectfully submitted,

thorne bl

Catherine Roland












c/i7r oF ZONING CHANGE APPLICATION
=

(512) 398-3461 « FAX(512) 398-3833
PO Box 239 + lockhart Texas 78644
308 West San Antonio Street

APPLICANT/OWNER

APPLICANT NAME 4/ Lo Sy ADORESS 7237 coritlb /% 16
DAY-TIME TELEPHONE 5.7~ £ 45 - 5E & 5 /f///f N FELI
E-MAIL /;%é; (5 re @ patipn. Lo
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DAY-TIME TELEPHONE 5.7~ &5~ 57782 i tore TR
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PROPERTY
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PROPOSED NEW USE, IF ANY //,{j

REQUESTED CHANGE

FROM CURRENT ZONING CLASSIFICATION __ /. 270 sl sr 5 Cr245

TO PROPOSED ZONING CLASSIFICATION _/ /Goyz2/ee /. /5 COE
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POTENTIAL NEIGHBORHOOD IMPACT: Any commercial development of the site could have a potentially
adverse impact on abutting or nearby residential development in the form of noise, lights, and traffic. In
this case, most nearby commercial development is located along South Colorado Street, and parcels
surrounding the subject property along South Commerce Street are already impacted mostly by noise
and lighting associated with those uses. The possible addition of a driveway entrance and resulting
increase in traffic on Commerce Street is, therefore, the primary new impact that could be expected. If
rezoned to CHB, a six-foot high screening opaque fence or wall will be required along the south property
line where the subject property abuts residential zoning.

CONSISTENCY WITH COMPREHENSIVE PLAN: The requested CHB zoning classification is consistent with
the Lockhart 2020 Land Use Plan map designation of General-Heavy Commercial for the area where the
subject property is located.

ALTERNATIVE CLASSIFICATIONS: The CLB and CMB zoning classifications are more restrictive than the
proposed CHB classification, and would each allow the proposed eye care clinic by-right. The CLB and
CMB classifications would also be consistent with the Lockhart 2020 Land Use Plan, and might have a
fower risk of potential adverse impacts, since CHB zoning would allow higher-intensity uses to be
developed on the property. Nevertheless, because CHB zoning abuts the subject property on two sides
it is more logical to extend the existing boundary. In addition, the lots will be combined with the others
owned by the applicant that are already zoned CHB, and they should all have the same zoning if they are
to be developed as a single development.

RESPONSE TO NOTIFICATION: None as of the date of this report.
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CITY OF

ZONING CHANGE APPLICATION

oOCkhary;

= 7 /512) 398-3461 + FAX[512) 398-3833
PO Box 239 ¢ Lockhart Texas 78644
308 West San Antonio Street

APPLICANT/OWNER

APPLICANT NAME Brothers Holdings r‘::o)\x.\. ?jéiw\)ADDRESS 1001 W. San Antonio St.
oay-Tive TELeRHONE (PV ) T20 - 1994 2 Lockhart, TX 78644
E-MAIL KA 3-6%—-}3,&&) & g ke g

OWNER NAME Brothers Holdings 'TO"‘“*{ Sk ADDRESS 1001 W. San Antonio St.

£ - o Lockhart, TX 78644
DAY-TIME TELEPHONE (6\Z> 101992

E-MAIL KA ¢ Jodu@® 5>£~AL£\\-' {oun

PROPERTY

ADDRESS OR GENERAL LocaTion 1105 S. Commerce Street, Lockhart, TX 78644

LEGAL DESCRIPTION (IF PLATTED) LOIS 16 @and 17, Block 5 |« b i €yt
<1 : o

SIZE ACRE(S) LAND USE PLAN DESIGNATION Lol aterin 4

v T

EXISTING USE OF LAND AND/OR BUILDING(S) V4 &l T

Eye Care clinic
PROPOSED NEW USE, IF ANY

REQUESTED CHANGE

Residential Medium Density
FROM CURRENT ZONING CLASSIFICATION

Commercial Heavy Business
TO PROPGOSED ZONING CLASSIFICATION

To operate an eye care clinic. Fits within Lockhart's plan for commercial
REASON FOR REQUEST

businesses.













DRAFT

ITEM 6. ADJOURNMENT.
Councilmember Mendoza made a motion to adjourn the meeting. Councilmember McGregor seconded.
The motion carried by a vote of 6-0. The meeting was adjourned at 9:33 p.m.

PASSED and APPROVED this the 6™ day of March 2018.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connte Constancio, TRMC
City Secretary

Jofs
City Council -February 13. 2018
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EXHIBIT A

DRAFT

aonis Hisiy

—

Improve commamication between City and Chamber of Cammeree

Gty Facilities

Prepare Fire Station 3 (50 we can buve muim station remodeled)

4
Rafurbish Gty Hall inside {making &t more inviting) t,_mfm
Gen Fund

Kire A City Manager. Rire 4 City Manaper that iy Well Rounded and Fxperiensed and Will Help ocr ity to Continge t Grow for
the right and positire reasans. To bire a City Munager tht will allow our Department Heads to Grow mmd mprove Our

Swsrter not Harder.

GF

‘WM&MWWMMMN&MMh(MMW& Working

W

City Manager

Code Enfore

Contizue demo of unsale stryctures and pursus lieus aggressively

—
(=

More code pnforcemant of codes dirwcted at unsightiy properties Eﬂmse
6]

Code Enfore

Coavention Center, Our city is growing A there il tho many events, programs and conferences that e going to other
surrounding zreas to have these events and those surrounding area businecyes are benefiiting and money is being spent n
those areas instead on money bring spent in our city. Granted, we do have meeting facilities i our city bt these meeting
farflities do not accommodate the number of people for the above events that have been mentioned

Comvestion Center

Lw

Downtow improvements-ighting pedestrian safety, south plazd idea? ? Sidewalk mosaies?

LW

[GF

Ecooenic development. cresting and retaining jobs, Erocery campaign |gemeral fand, LEDC

Econo Devi

Econotic Derelopment

GF

o o

Expand sconoteic deviopmes (b heping 1o spread the word & being more rvaved)

AGS

Gem Pund

Econo Devi

Econcmic Developement: Racruit more businesses especially retail and continue efforts; contact existing and vacant butlding
owners o see if they are willing to work with tha City of Lockhart to bring retail businesses and specialty shops, as well &5
industrial Parchase buildings ind Lind when on the market for possible new businesses for the city, Art Galleries &d Music
Venves have increased within our downtown area and thoogh many may oot qprecits thess type of business aud or vemaes,
it is good for our downtown and its livelihood. Let's work on geering mone of the specialty thops md bowtiques in or around
the squaTe

Econo Devl

TANM

Pay raise across the board

AGS

o ] o |

All Department Heads to Budget Salary Increases for all City Employess.

Employees

Wellness for employees

Employees

Exaployee: Possible additional Emplayes Holiday Time Off-Akernating System. Even though this has been discussed and the
reasons foe whry it cannot be done, | would Hie to ses 3 time off dternating system, especially during the botidays. [ did
appreciats that the sty employees weee allowed to sty home during oor iy, sleet and sow days The safety of oar smplopess
Isvery mporunt.

GF

Employess

Subdivision developmetit to atract more businesses to Lockhart. Inerease the number of hcmes. apartments, kousing. Our
oty is growing with new citizens wanting to make Lockhart their home bat doe to the number of bonsing availsble. they wact
and or passibly lose interest

Housing

Infrastructure

GF

Infrastracrure

Infrastructure improvement- nearbed stmeets, strest tehab

Infrastructure

P L

Tmprave Streets {repairs)

|in-Hoose

Infrastructure

4ot
Citv Council —February 13. 2018



EXHIBIT A

DRAFT

Infrastrurtre: Continue City Infrastructure: Drainage Street Repairs, Completion of Curbing. Brighter Lighting
AGS 3 Neighboctood GF Infrastracture
BW 4 __|Angled parking for N Mam and N Commeree Streets (change during downtuwn project) 1o-House PFarking Dovmipwn
Parking sround and surrounding the square. Iosuas with lrger vebicles parked in sreas thar are narrew ind thae make it hard
to see oncoming traffic. Our city is prowing acd we have been very fortunate with our parking however, it i5 a cotcwm
aspaciaily when you have the bigger and wider trucks that are parkad in an area that is for 2 moderate size car. It becomes 4
AGS 10 [hazard and a hlind spot when (rying to reverse out of the pariing space mnd 2 blind spot for any and all pedestrians. GF P arking Downtown
M 2 Continue to work on Clty Park mprovements (resi Fund Parks
W 2 Revive all Ciry parks Grants Parks
M 2 'Work with LISD v ish a ',MMWKMMWEMr!m(MUCMTWPm peneral Fund/Parks & Rec  |Parks
KM 3 Add 3 to the Parks m facilitare other Gerural Pund /Parks & Rec  [Parks
LW 3 Pazk moprovems: s - conxider udium to Joug range Town branch development GF Parky
M 4 Deveiap a dog park as mdmmmnmvmnn;gamgmmmﬁyﬂgucnmrm Greneral Fund /Parks & Bee  |Parks
[AGS 8 Parks Imp Purchase and ypdaes the park eq to provide safe and fun filled parics for ali to use. IGF Parks
M 3 §Sun?|.mghr2ﬂﬂpun 1GF Plmning
3 Palice iGF 'guhn
LW 4 iContinued Poliee C ity 4 a T asighborhood wateh. gang awbreness GE Police
JEFF M 4 Wk with Folice Departmant o bring back drug sebortwiient progrem Gy Fund Police
M 5 Gat back to Neigl d Townball Meetings GF Police
Folice Task Forve. Budger goirs funds for 4 Paliot Task Faroe, & Narootics Officer and a Maatal Health Officer 1 address any
drug and gang related problatms and mental issues our city is being faredd not anly oa tha East side of our city but crywide
Budget for updated training for our palice officers. Thete it alot of training that is free but alot additional money for
registration fees and course material | am gratetol that the Palice Department did fovest in our Drug Dog and is being utilized
AGS S by the school as well GF Police
LW i mmmﬂmwmmms |GF Police Fire
W 3 ition to deal with social media I3 Puhlic Relations
IEFF M 6 MMMNMWMMahwm&] Gen Fund Public Relations
LW 7 Sidewalk repair EXDInSIONn GF Sidewalhs
JEFF M | |Signage in Lockhast (highway, dwntown. and tod road) Gen Fund Cignage
W 5 |Wayfinding, branding - daveiop new entry sign and city property markers [ Signage ]
Y 5 mr«mmarmmm I!n-l-bust St Panl Gift
KM B an oral ta a foturs “Walking Tour” for Lockhart (BCONOMIC DEV/DOWRTOWN) Gensral Fumd /Fundraising | Tosrsm
More Events o Atrart Touriam ia Lockhurt snd Indude Wey Findimg Signage (Hoteds md Restarants), Added events,
especially the events that are free to the public do very well for the city as well a5 for the businesses snd tourism. [ welcome
Dew eventy ta the city but need 1o be selective in the events that we do bost.
AGS 7 GF Tourism
IME 4 Creary a Good Neighhor program (Lockhart Utlity Costomers cun arid an additional dmount o utility bill ta halp others) GF Unlity Castomars
BW & lAccess to Municipal Court for Urility Payments n-House Unlity Costomers
[F] 1 Free public Wi-Fi o the square o part of the redevelopment on the North side (ECOXOMIC DEV/DOWNTOWN) CAPCOG Grant? Wi-Fi
D‘UANH 2 Free public Wi-Fi on the square as part of the rede on the North side GF Wi-Fi

Sofs
City Council ~February 13. 2018






DRAFT

B. DISCUSS A BUY BOARD PURCHASE OF A 2018 INSULATED ARTICULATED OVER-
CENTER AERIAL MATERIALS LIFT TRUCK FOR A PRICE OF $112,083 TO BE PAID FOR
WITH EXISTING ELECTRIC UTILITY CAPITAL FUNDS TO REPLACE A UNIT THAT IS 15
YEARS OLD.

Mr. Rodgers stated that 2.25 mills or 0.00225 cents per kilowatt hour of electric utility rates goes into an
Electric Utility Capital Fund which is used for equipment replacement, new electric feeder lines/poles, and
large transformers. The truck to be replaced is 15 years old and handles very heavy items such as
transformers to lift into place on high utility poles. The hydraulics and lifting capabilities must be in very
good condition to remove and replace heavy transformers on 40 and 50-foot high poles. The safety of
employees is a major factor for the replacement. Because of its” age, the current truck needs to be retired
to being used for trimming trees; it can be safely and dependably used in the Street Department for such
non-strenuous tasks. The best price for the value is through the Buy Board which has already gone through
the public bid process. The price for the unit is $112,083. Mr. Rodgers recommended approval.

C. DISCUSS A BUY BOARD PURCHASE OF A 2017 ALTEC 47-FOOT DIGGER DERRICK
TRUCK FOR A PRICE OF $173,860 TO BE PAID WITH EXISTING ELECTRIC UTILITY
CAPITAL FUNDS TO REPLACE A UNIT THAT IS MORE THAN 20 YEARS,

Mr. Rodgers stated that as stated in the previous item, a portion of the electric utility rates goes into an
Electric Utility Capital Fund which is used for equipment replacement, new electric feeder lines/poles. and
large transformers. It is essential to keep our electric department employees safe and a big component of
safety is to have dependable and efficient working equipment especially working around high voltage lines.
The digger vehicle to be replaced is 20 years old and the wear and tear is evident. This truck drills all the
holes for placement of poles of all sizes and must have telescoping features to meet the needs of the electric
department. The best price for the value is through the Buy Board which has already gone through the
public bid process. The price for the unit is $173,860. Mr. Rodgers recommended approval. There was
discussion.

D. DISCUSSION REGARDING AUTHORIZING STAFF TO SOLICIT AND SELECT A GRANT
ADMINISTRATOR VIA A REQUEST FOR PROPOSAL PROCESS FOR TWO TEXAS
CAPITAL FUND APPLICATIONS FOR THE 2017-2018 FISCAL YEAR.

Mr. Tobias stated that staff has been working with many manufacturing companies considering either
relocations or expansions to our community. Capital Investments range in amounts from $3-6 million and
plans are to employee from 50-100 jobs each. The Texas Department of Agriculture administers the Texas
Capital Fund. Infrastructure Development Grant to facilitate development in rural counties. As Caldwell
County is a rural county, these incentive programs can contribute to the funding ot public infrastructure
that encourages new business development or expansion. The grant also provides for the contracting of a
pre-approved grant administrator to assure that the funds are administered and implemented according to
the federal CDBG guidelines. The City can only receive up to two awards per vear. Mr. Tobias
recommended approval. There was discussion.

Councilmember McGregor arrived at 6:46 p.m.

E. DISCUSSION REGARDING AUTHORIZING STAFF TO SOLICIT AND SELECT AN
ENGINEER CONSULTANT VIA A REQUEST FOR PROPOSAL PROCESS FOR TWO TEXAS
CAPITAL FUND APPLICATIONS FOR THE 2017-2018 FISCAL YEAR.

Mr. Tobias stated that the request to authorize staff to solicit Request for Proposals for Engineer
Consultants would be the second step to the grant submission process as discussed regarding the Request
for Proposals for a Grant Administrator. Mr. Tobias recommended approval. There was brief discussion.

2of7
City Council - February 20, 2018
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DRAFT

F. DISCUSS GRANT DEVELOPMENT SERVICES OF AUSTIN AND HAYS COUNTY TO
SERVE AS THE GRANT MANAGEMENT SERVICES TO PROVIDE ALL PROFESSIONAL
SERVICES REQUIRED TO IMPLEMENT THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY (TCEQ) GRANT AWARDED TO THE CITY OF LOCKHART
TO RESTORE AND PRESERVE RIPARIAN AREAS AND WATER QUALITY CONDITIONS
BORDERING NORTH TOWN BRANCH FOR A FEE NOT TO EXCEED $32,000 AS
NEGOTIATED AND APPOINTING THE MAYOR TO SIGN ALL NECESSARY DOCUMENTS.
Mr. Rodgers stated that TCEQ awarded a grant to the City of Lockhart that targets water quality
improvements in the North Town Branch area by removing harmful vegetation near the water banks and
replaces it with ecological friendly plants that help filter harmful contaminants before they reach the water:
this is often referenced as a riparian process. The grant requires Professional Grant Management Services
to file all reports required by the TCEQ. Public notices were advertised in compliance with State law for
grant management services. The only proposal received was from Grant Management Services. This
company has an impressive 34-year history in providing the services required. Also, the company is
currently providing the same professional services for the City of Kyle. Grant Development Services
(GDS) agreed not to exceed an amount fee in the amount of $32,000. References were very positive. The
company rated high on selection ratings. Mr. Gandolf Burrus, GDS owner, introduced himself and a staff
member in attendance; he spoke briefly about his experience and about his services provided to the City of
Kyle for the same TECQ Grant. Mr. Rodgers recommended approval.

G. DISCUSS AGREEMENT WITH GIFFORD ELECTRIC, INC. TO PROVIDE ANNUAL
PREVENTIVE MAINTENANCE OF OUTDOOR WARNING SYSTEM WITH BATTERIES
(SIRENS) IN AN AMOUNT NOT TO EXCEED $4,825 FOR SERVICES STATED IN THE
AGREEMENT AND APPOINTING THE MAYOR TO SIGN THE AGREEMENT, IF
APPROVED.

Mr. Rodgers stated that the warranties for the early warning sirens will expire on September 30, 2018. The
proposal for preventive maintenance of the early warning system is necessary to protect in the City’s
investment. Gifford Electric is the company that installed the system and has maintained it. The agreement
clearly states that all the preventive maintenance tasks are to be performed under it for a fee not to exceed
$4.825. Mr. Rodgers recommended approval.

H. DISCUSS THE 2017 RACIAL PROFILING REPORT.
Mayor White stated that there were errors in the report and that the item will return to the first meeting in
March.

I. DISCUSS THE 2017 RECAP OF ANNOUNCEMENTS AND RELATED ECONOMIC
DEVELOPMENT ACTIVITIES.

Mr. Tobias stated that over the past year, staff, the Lockhart Economic Development Corporation and
Economic development partners, announced 13 projects that encompassed a capital investment of over $19
million and will create 248 jobs. There was also increased media focused on Lockhart and its
developments, as well as media related to an article in Expedia and a Super Bow! Budweiser commercial
filmed at the Balser Farms. Hot Rods and Hatters also got more media coverage and we expect other
regional and local events will also garner more media based upon our works. According to the Greater San
Marcos Partnership, there has been an increase in economic activity in Caldwell County led by our work
in Lockhart. 2018 has started off to be another vear in which staff will realize increased investment and
Jobs, as well as increased media attention across many development fronts, events, and other activities.
There was discussion.

Jof?
City Council - February 20. 2018
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J. DISCUSS APPOINTMENT TO THE CAPITAL AREA PLANNING COUNCIL OF
GOVERNMENTS (CAPCOG) CLEAN AIR COALITION COMMITTEE.

Mayor White stated that he has served on the committee for the past six years. There was discussion
regarding a nomination.

K. DISCUSSION AFTER UPDATE REGARDING WAYFINDING AND BRANDING
COMMITTEE.

Councilmember McGregor gave an update and announced that the committee would hold their first
meeting on March 8, 2018 at 5:00 p.m. in the Glosserman Room,

Mayor White stated that Chief Pedraza would introduce newly hired Police Officers.
Chief Pedraza introduced the following new Police Officers:

Janie Santos

Zachary Castilleja

Byron Powe

Mayor White and the Councilmembers welcomed the officers to the Lockhart Police Department.

RECESS: Mayor White announced that the Council would recess for a break at 6:40 p.m.

REGULAR MEETING

ITEM I. CALL TO ORDER,
Mayor Lew White called the regular meeting of the Lockhart City Council to order on this date at
7:30 p.m.

ITEM 2, INVOCATION, PLEDGE OF ALLEGIANCE.
Mayor White gave the Invocation and led the Pledge of Allegiance to the United States and Texas tlags.

ITEM 3. CITIZENS/VISITORS COMMENTS.
Mayor White requested citizens to address the Council.

Harry Loep, 322 Rocky Road, Lockhart, expressed concerns about the safety and lack of courtesy by
patrons that visit the Library. He stated that he believes that the rutes and regulations posted in the Library
should also be in Spanish and stated that he does not believe the rules are being followed by most patrons.

Mayor White requested additional citizens to address the Council. There were one.

ITEM 4. CONSENT AGENDA.
Mayor Pro-Tem Sanchez made a motion to approve consent agenda items 4A, 4B, 4C. 4D. 4F, 4F and 4G.
Councilmember Michelson seconded. The motion passed by a vote of 7-0.

Jot7
Citv Council — February 20. 2018
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9609 BECK CIRCLE
AUSTIN, TEXAS 78758
DON LAWYER (903) 603-6260

; "}‘ | /. /

[ a A ! - G ey T

Mepe Me  Tae  Jeyew  SSTimsd=] |
)

;
"_'l'—] i [ . f; ! . :) A - f)rDr"!
Lo i -, & . * £
_{ ne P{La e M&*.‘LLQ,VJT- £ & S e F7IE < 15 j t74
) i E
] : ’ . :
: i N s i 0 i /e L
Noob gl . L L dA 1 : Lt TN s
Dt At w T LAy b ot D g Damdy T WNE
e
N rd
: s A ; ~ f
I boali_ [ Lo ., ! iy Loa b
s.,:_ iU oot AL A e 1% -vm"'__)-
i 4
1 ! e
. 7 o > L e
, il | ! S N Y- o 73 oMLy TS
Pat . -~ ES g ke Vi / :
1S g | 1 1 a3 N s ° !
ARV L or (T i ) N
h i ; ] - § D
- PN r [ ! . \ ! S . -
g L ! ' LA A Lo i Pl L S - !
BY5nle, WAl Dildwpag A S - -
i 3 ;
i Vi L.’
p— a! ‘l\ | -3 Py Pl i_; 1
: 4 : e
flen . el S8 T

bl






BIT
Gonstructon Drawings fcomplete titie]



EXHIBIT B
Contract No. 37 M Distribution Conskuction Services

betwnen Lower Colorad
Construction, LLC dated £ ¢, gust 4%

i . : i i ,/
L N s T ~ e
NERY AL MR
§ T . L
1 T

FET Iy
j LI AFTVE,

S

0 River Authority ang Techiine
2003

@

bY















EXHIBIT B
Contract No. 37 M Distributian Construction Services between Lower Colorads River Autherity and Techiine
Construction, LLC dated August &% 2013
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SIGNATURE PAGE TQ ELECTRICAL DISTRIBUTION CONSTRUCTION
Lo o

AGREEMENT BE7WEEN CiTY oF
L& Ay . AS OWNER

» AND) TECHLINE, LLC. A8 CONTRAGCTOR

EXECUTED EFFECTIVE ag of the date of the st to sign below.

CONTRACTOR QWNER
TECHLINE CONSTRUCTION, LLg CitY OF Z—a&:é’é@”?“
By: __ N v f/"v"""*‘:-ﬁu By: ___
7
.'\"-. J‘ 3 ’
Name: __{)oal A el MName: L2 i/ ZV%/"/ &

N
L 1
Title; e s Ziwg . Title: ﬁ/f%ﬂ

Date: AT & {8 Date:










SST-37/40

Articulated / Telescopic Aerial

General Specifications (based on 40" frame)

INSULATED MODELS  SST-37-ElH  SST-40-EIH

S5T-37-ENH  S5T-40-ENH SST-37-NE  SST-40-NE

Harizantal Reach
Standard Platform Capacity

A0 i3 50 Kgy

Maximum Platform Capacity d60

Outer Boom Lift Eye Capacity

WITH STANDARD PEDESTAL

I ENN

s £227 ke

Height to Battom of Platform
Working Height

A2 10 in SIZ R
Stowed Travel Height Wi 4030 m;

Weight of Lift
{without oil and mounting harowarsh

22804 Sl ket | 2

HYDRAULIC SYSTEM (ENH/EIH)

10 d:n (3

285 The 304 g 200 s 1833 k.

Operating Pressure

Flow Rate Y an BN EIH
s 1 an NE
Filtration TG oo rRtTe
0 mesh auction
System Type Upen cantas

BOOM ACTION

tnner Boom
COuter Baem

Lawer Baom

Rotation

INSULATION GAP

(insulated units onfy)

Upper Boom fuily retracted Flow

Lower Boom Insert (optional)

OPTIONS:

* 4-Axis Controf System

*Continuous Rotation

+1802 Rotating Platform

*Hydraulic Teo! Circuit at the Platform
*Back Up Pump

*Independent Qutriggers

*Chassis Insulation Systern {(Lower Boom
Insert, Insulated Units Only}

«Two-Speed Throttle Control

*Front & Rear Torsion Bars

+120 Volt to Platform (Non-Insulated Units)
*TruGuard™ (Insufated Units)

-Automatic Boom Latch

NOTE:

1. Specifications may vary without prior notice

2. Required GVWR canvary significantly with
chassis, lift mounting, location, service body,
accessories and desired payload.

AMBIENT TEMPERTURE RANGE FOR STRUCTURAL INTEGRITY

i em o

Ay e 52 O

Temperature Range

VERSALIFT - Time Manufacturing 7601 Imperial Drive Waco, Texas 76712| 254-399-2100 | www VERSALIFT com










Altec AT35-G/AT37-G

Specifications

' 'STANDARD FEATURES S OPTIONS
* Altec ISO-Gripg System + Continucus Rotation * Additionai Platform Capacity
» Telescopic/Articulating Aerial Device +  Secondary Stowage Systemn * Platform Cover
» Compensated Articulating Arm = Engine Start/Stop * Platform Rotator - 80° or 180°
* Hydraulic Boom Exiension ¢ Tool Circuit at Tailshelf ¢ Platform, 24 x 30 x 42 in
* Insulated, ANSI Category C, 46 kY and Below * Outriggers, Vertical (610 x 762 x 1067 mm)
» Noncontinuous Ratation . e e
* Platform, 24 x 24 x 42 in {610 x 610 x 1067 mm) Nominal LR T L s e
* Hydraulic Platform Leveling : REQOMMEN“ED FEATURES
* Platform Capagcity - 350 Ib (159 kg) Fixed . e
350 b (159 kg) w/ Rotator * Fall Protection System «  With Qutrigger Option:
* Fully Metered Single Handle Upper Control +  Platform Liner Qutrigger Pads
+ Fuil Pressure, Open Center Hydraulic System +  Wheeal Chocks
s Platform Access from the Ground
* Emergency Lowering Valve REACH DIAGRAM
* QOOIkCimL:: af Platform " 12 Bt 24 37 49 61 73 83 mETERs
*+ Back-up Alarm LT ’
* Outrigger Boom Interlock System (With Qutrigger Option} 10 — .
*» Outrigger Motion Alarm {With Qutrigger Optian) 7
3 T n e
. Bnias .
3 H - }’ - T Tie LX)
GENERAL SPECIFICATIONS Eicisis st .
7 AnTy; : [ i
AT35-G AT37-G . = : aisze=i
Ground to Bottor of Platform* | 36.1ft 11.0m | 3781t 1i5m H £ S
(at Distance From Centerline} | 11.3ft 34m | 11.3ft 34m ln N &l
Maximum Reach 16 _‘[ : =M1t
End-Mount 2B3ft 86m| 253ft B6Em H S F HH
Side-Mount 2661t 81m| 266% 81m = F Rt e
(@ Platform Height) 1271t 39m | 144k 44m o H e e o
Stowed Travel Height 100ft 30m | 100ft 30m HH i
Boorn Articulation ) EEE‘ i ] N
Lower Boorn -25% to +75° o PR e APl ]
Articulation Arm -7° to +90°
Rotation Noncontinuous 370° ‘rEt N
Weight of Unit 27110 1b 957 kg |2160 b 980 kg
*Based on 40 inch {1016 mm} Chassis Frame Height
Altec Aerial Devices meet or exceed all applicable ANSI Standards as of tha date of manu-
facture. Altec reserves Ihe right 1o improve models and change spacitications without notice 5
of obligation. :
Easy Access From Ground Boom Tip Covers
sales@altec.com Altec Industries, Inc.
Safes — 800-958-2555 Post Office Box 10264
Service - 877-GOALTEC Birmingham, Alabama 35202
Phone 205/991-7733
g Fax 205/408-8051  ~]7/
Manufacturing and Service Facilities Located
ALT2001019 Throughout the United States and Canada AT35-(/AT37-G-3M-01/09

www.altec.com












CITY OF LOCKHART

Vehicle For Hire Application
Pedicab Service

In accordance with Section 62, Article Ili, Pedicabs of the City of Lockhart Code of Ordinances:

Applicant Name: He etor Tuarez Date of Birth:__ (e-Jlp- (o 2,
Social Security Number: i ' !'g___,_i ‘ J_Driver’s License Number: 4 : T State: ZEE

Classification of Driver’s License: [ | Operator [ 1Commercial [ ]Other:

Home Address: [0O( 6UM1'J)€ S g City:{ Q;M'![ State:_& Zip Code: 780 4¢

Mailing Address: r« City: “ State:'’  Zip Code: ‘
Business Telephone: <512 . 749 (o 427 Residence Phone: /O//c
E-mail address: -_

——

Website address:

Check One: [4Tndividual [ ]1Firm or Business [ ] Corporation

Vehicles and/or equipment that will be used which will be covered by this permit:

Year: Make: tl_)lam gﬂ'fﬁ- VIN/Serial Number: CS 5@?)

Year: Make: VIN/Serial Number: FEB 20 omg
Year: Make: VIN/Serial Number:
Year: Make: VIN/Serial Number: _ p— L?c%ﬁ%fﬁﬁggﬁ, e

As required by Article lll, Pedicabs, Section 62-101, Permits, fees, insurance, and other conditions, please answer
the following questions:

Time Periods during which pedicab services will be provided: (fdr!es Mon - E#4 afm

(aDOom SAT 2 Sk as Mlq as 900 4 M. p Jate,
“then 10,00 2ri.

Off-street locations for parking and passenger loading and unloading: /70 -5736’ C(:é\ < /OCéﬁM

:qument the apphcant proposes to use to provide the service: ?th (’M Cq&/@

(Wo-Thtve seate

Jescribe the fare structure(s) of your service: A/} H/)[bi “/LI ﬁé .' 57)!/‘ /'IM Cuont<
Mﬂwi t/GJdo; £ e by 204 7)//4@,

Page 1 of 2 Revised 02/14/2018 9 (
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF Infrastructure
Anpgled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. Issues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Our city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and a blind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS) General Fund/Parks & Rec  jParks
Add 3 positions to the Parks Department, to help facilitate other improvements (PARKS) General Fund/Parks & Rec  |Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec  [Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a2 Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. [ am grateful that the Police Department did invest in our Prug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
Get the word out about Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol] road) Gen Fund Signage
Wayfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future "Walking Tour” app for Lockhart (ECONOGMIC DEV/DOWNTOWN) General Fund/Fundraising  |Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events that are free to the public do very well for the city as well as for the businesses and tourism. I'welcome
new events to the city but need to be selective in the events that we do host.
GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers
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SUGGESTED FUNDING

M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY

INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Utility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) CAPCOG Grant? Wifi

Free public wifi on the square as part of the redevelopment on the North side

GF

Wifi










SUGGESTED FUNDING

M PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGQORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above, Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods GF [nfrastructure power lines.
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main and N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtown especially
BW 4 downtown project) In-House Parking Downtown [north/south streets.
Parking around and surrounding the square. 1ssues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Qur city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. It
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 parking space and a blind spot for any and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
JEFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH/PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget not including equipment and
KM 3 improvements {PARKS) Rec Parks vehicles
Park improvements - consider medium to long range Town branch
LW 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Maintenance and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment to provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
]C 3 Police GF Police update that was sent te Council.
Continued Police Community committee involvement, neighborhood
LW 4 watch, gang awareness GF Police See above
[EFF M Waork with Police Department to bring back drug enforcement program Gen Fund Police See ahove
JUAN M Get back to Neighborhood Townhall Meetings GF Police Will get with Chief about this

8:56 AMU:\Vance Files\1A Public Works\City Council\Geals and Chjectives\FY 18-19\COUNCIL COMBINED FY 18-19 Goals










CITY OF LOCKHART

ADVISORY BOARD/COMMISSION QUESTIONNAIRE/APPLICATION

NAME_ LA Sdowe E-mail.__ S+towe DBC egmw'k-r-om

ADDRESS,_12% TRWITY St HOME#__(713) Yo 7s00
WORK#: l

OCCUPATION: (Seneral (ontractor / Designec  CELL# v

EDUCATION (optional): Mp,skzg S A,zd\.‘h_&w_( , BS i Mahajwa—

How long have you been a resident of Lockhart? e Veels

Are you a qualified voter of the City? Yes[ | No[ ] VOTERREG.#:

PROFESSIONAL AND/OR COMMUNITY ACTIVITIES: _ Benilding  Pomodelisy
Sr"\ob‘*\j %ﬁ"- fu-(—, EA“.’\EJO{. i men's [trt.wc/, Ol-c .
ADDITIONAL PERTINENT INFORMATION/REFERENCES: __ HAve  cowrbed  on  Lany

be— bof\o olesisn* bhilal (‘_omr*qm4-4/‘y P(ou;€C1LS' {1 SH(OQFJP‘G Rt o,

I AM INTERESTED IN SERVING ON THE FOLLOWING BOARDS, COMMISSIONS, OR COMMITTEES:

{Please limit your selection to no more than three. List in order of preference: 1,2,3)

Electric Board

Historic Preservation Commission
Library Board Advisory Bd.

Parks and Recreation Advisory Bd.
Planning & Zoning Commission

Airport Advisory Board —
Board of Adjustments & Appeals

Construction Board of Appeals

Economic Development Revolving Loan

Economic Development Corp (1/2 Cent Sales Tax)

TR

Do yolt{j‘,erve on any other board/commission/commmittee at this time? If so, please list:
o . .

Do you have any relative working for the City of Lockhart? YesD_ No _]2[/
Do you receive any direct compensation or gain from the City of Lockhart? Yes D_ No E/[

Do you receive any direct compensation or gain from any other governmental body?
Yes [] No If yes, what type?

. 2 7271%
(Sigrrature aof Applicant) (Date) . i
Return application to: H EC E]VED
City of Lockhart
City Secretary’s Office - -
PO Box 239 FER 27 o

Lockhart, TX 78644
cconstancio@lockhart-tx.org

If you have any questions, please contact the City Secretary's Office ag,&,?@éﬁgr %?;iCE
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 3 Updated 02/26/2018

NOTES:
PARKS
MASTER P1.AN
STEERING
COMMITIEE
st 09052017}

Committee to have 8-10 members as follows:
« Councilmembers
s City staff
e Two Parks Advisory Board members
+» Business owners
+ Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITFEE -
ST. PALL
UNITED
CHURCIL OF
CHRIST
PROFPERTY
(HsL 090320173

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 S. Main.

WAYFINDING
SIGNAGE AND
COMMUNITY
BRANDING
AD-HOC
(st O1A02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up to five members appointed by the Council.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 4 Updated 62/26/2018
Councilmember Board/Commission Appointee Date Appointed

Mayor — Lew White Airport Board John Hinnekamp 12/16/17
Board of Adjustment Mike Annas 12/19/17

Construction Board Ralph Gerald 12/16/17

Ec Dev. Revolving Loan Barbara Gilmer 12/19/17

Ec Dev. Corp. ¥ Cent Sales Tax Alan Fielder, Vice-Chair 12/19/17

Electric Board Joe Colley, Chair 12/19/17

Historical Preservation John Lairsen 12/19/17

Library Board Stephanie Riggins 12/19/17

Parks and Recreation Albert Villalpando, Chair 12/19/17

Planning & Zoning Paul Rodriguez 12/19/17

ETJ Rep-Impact Fee Adv Comm | Larry Metzler 12/19/17

District 1 — Juan Mendoza Airport Board Larry Burrier 03/07/17
Board of Adjustment Lori Rangel 03/07/17

Construction Board Mike Votee 03/07/17

Eco Dev. Revolving Loan Ryan Lozano 03/07/17

Eco Dev. Corp, % Cent Sales Tax Dyral Thomas 03/0717

Electric Board Thomas Herrera 03/07/17

Iistorical Preservation Victor Corpus 03/07/17

Library Board Shirley Williams 03/07/17

Parks and Recreation Linda Thompson-Bennett 03/07/17

Planning & Zoning Marcos Villalobos 03/07/17

District 2— John Castillo Airport Board Reed Coats 03/07/17
Board of Adjustment Juan Juarez 03/07/17

Construction Board Israel Zapien 03/07/17

EcoDev. Revolving Loan Rudy Ruiz 03/07/17

Eco Dev. Corp. : Cent Sales Tax | Fermin Islas, Chair 03/07/17

Electric Board James Briceno 03/07/17

Historical Preservation Ron Faulstich 03/07/17

Library Board Donnie Wilson 03/07/17

Parks and Recreation James Torres 03/07/17

Rob Ortiz, Alternate 03/07/17

Planning & Zoning Manuel Oliva 03/07/17













LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[
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City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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