





6. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
» Update: Upstairs City Hall restrooms restoration complete; start downstairs now.

» Update: Staff continues to meet with several different housing and business
developers.

» Update: Contractor will start paving activities on San Jacinto, Mockingbird, Prairie
Lea East of US 183, and Cibilo Street from SH 142 and Brazos the week of July
23.

* Report: The Library Summer Reading Club Program with meals provided through
LISD program was again a big success with over 425 participants. Following
activities planned:

Friday, July 13...... Movies at Hometown Cinema
Friday, July 20 ... Overnight in the Library
Thursday, July 26... Awards Party

Tuesday, July 31....Swimming Party

» Report: Working with Greater Caldwell County Hispanic Chamber in preparation
of Diez y Seis event in September.

* Reminder: City employee summer appreciation party on Friday, August 10,
6 pm - 9 pm at City Park.

7. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST

{(*ftems of Community interest defined below)

8. ADJOURNMENT

** ftems of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information
regarding holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen,
except that a discussion regarding a change in the status of a person’s public office or pubiic employment is not an
honorary or salutary recognition for purposes of this subdivision, 4) a rerminder about an upcoming svent organized or
sponsored by the governing body; 5} information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing bady that was attended or is scheduled fo be aftended by a member
of the governing body or an official empioyee of the munjcipality; and 6} announcements involving an imminent threat
to the public health and safety of peaple in the municipality that has arisen after the posting of the agenda. /SB 1182 -
effective 09/01/2008)

“ Once approved {o be on the agenda, staff requests you register to speak pricr to the meeting. Deadling for specific
items on the agenda is Noon Tuesday prior to the Regular Meeting.

If, during the course of the meeting, any discussion of any item on the agenda shouid be held in executive or cicsed session, the
City Council will convene in such executive or closed session, in accordance with tha provisions of the Government Code, Title 5,
Subchapter D tc consider ane or more matters pursuant to the following:

Section 5561.071. Private consultation with its attorney to seek advice about pending or contemnplated itigation: and/or
sctiement offer. {2) and/or a matter in which the duty of the attarney to the government body under the Texas Discipiinary Rules of
Professicnal Conduct of the State of Texas clearly conflicts with this chapter

Section 551.072 To deliberate the purchase, exchange, lease or value of real property if deliberation in an oper: meeting
would have a detrmental effect on the position of the governmental body in negonations with a third person

Jard
Cis Counarl =huly 17, 2018












DRAFT
* Alliance Regional Water Authorities (Alliance) is also developing a groundwater project in locations
not too far from the well field that GBRA is developing and with customers along the same route as
GBRA’s customers. After consideration, GBRA believed that it only made sense to jointly develop
a project with alliance. There are three main goals to be able to move forward with developing a joint
facility with alliance as follows: 1) cost savings for every entity involved; 2) permanent arrangement
between Alliance and GBRA where neither party could be removed trom the capacity of the project;
and. 3) ability to future proof the project to be able to utilize what was being developed so that future
phases of the mid-basin project could be developed to provide water to others. An agreement has
been developed to accomplish each of the goals. Both GBRA and Alliance boards will review and
consider execution of the agreement within the next two weeks. Approval of the agreement is
anticipated by both GBRA and Alliance boards.

Mr. Rodgers commended GBRA and HDR and all involved with the long-range water supply project, There
was discussion regarding the project.

H. DISCUSS ACCEPTANCE OF RETIREMENT DATE EXTENSION FOR CITY MANAGER.
Mayor White stated that Mr. Rodgers graciously extended the notice of intent to retire from June 30, 2018
to September 30, 2018. Due to circumstances with filling the City Manager’s position, Mr. Rodgers
submitted an updated notice for consideration by the Council that extends his retirement date to September
30, 2018. There was discussion.

RECESS: Mayor White announced that the Council would recess for a break at 7:15 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White called the regular meeting of the Lockhart City Council to order on this date at 7:30 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember McGregor gave the Invocation and led the Pledge of Allegiance to the United States and
Texas flags.

ITEM 3. CITIZENS/VISITORS COMMENTS.
Mayor White requested citizens to address the Council regarding an issue that is not on the agenda.

Joe Alan Perez. 408 Concho, stated that a few days ago he arrived at his home to find the animal control
there for his dogs and police officers there to take his vehicles. He stated that he believes that he is being
targeted. He requested additional time to repair his vehicles before they are towed. Mayor White replied
that the Council is unable to discuss his issue and requested that he consult with the City Manager about an
extension on removing the vehicles. Mr. Perez replied that he has talked with the City Manager and that he
was told that he must be in compliance. Mayor White stated that the City Manager is the staff person that
has the authority to work with staff to issue extensions for these types of situations and requested that Mr.
Perez continue to discuss his issue with the City Manager.

Mayor White requested additional citizens to address the Council. There were none.

Jof?
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ITEM 4-A. HOLD A PUBLIC HEARING ON APPLICATION ZC-18-09 BY GREEN ACRES
HOUSING ON BEHALF OF HAL DAVIS FOR A ZONING CHANGE FROM MH
MANUFACTURED HOME DISTRICT TO RMD RESIDENTIAL MEDIUM DENSITY DISTRICT
ONLOTS 1AND 2, BLOCK 1, COTTAGE ADDITION, LOCATED AT 1105 RED RIVER STREET,
Mayor White opened the public hearing at 7:36 p.m. and requested the staff report,

Mr. Gibson stated that the owner recently platted the subject property into two lots for the purpose of new
residential development. The existing substandard mobile home and attached addition will be removed. He
stated that utilities are currently connected. If utilities were to have been disconnected for 30 calendar days,
the MH zoning would have automatically reverted to the zoning of the surrounding area. which in this case
would be RMD. For lots of the size platted on this property, the requested RMD zoning classification allows
either a single-family dwelling or a duplex on each lot. The subject property abuts RMD zoning on three
sides, so the rezoning would simply relocate an existing zoning boundary. The east side of Red River Street
across from the subject property is an area zoned RHD, which is a higher intensity classification that would
not be adversely impacted by the proposed change from MH to RMD. The requested RMD zoning is
consistent with the Land Use Plan map which shows medium density residential for the area. One letter of
opposition and four protest forms have been submitted. At the Planning and Zoning Commission meeting,
three people spoke against the rezoning and no one spoke in favor. The land area owned by the property
owners protesting occupies 38 percent of the total area within 200 feet of the subject property. State law and
our zoning ordinance provide that if written protests are received from the owners of 20 percent or more of
the land area within 200 feet, an affirmative vote of at least a 3/4 majority (six votes) of the City Council is
required in order to approve the zoning change. Mr. Gibson stated that staff and the Planning and Zoning
Commission recommend approval.

Mayor White requested the applicant to address the Council.

Hal Davis, 8703 Crystal Creek, Austin. applicant, stated that he believed that building two duplexes in the
neighborhood would be an improvement. He manages additional rental properties in Lockhart and stated
that he has removed the dilapidated shed to begin the cleanup process of the property. There was discussion
regarding the requirements of potential new tenants of the residences, if the zoning change is approved. Mr.
Davis and Jackie Zapien replied that passing credit and background checks are requirements of lease
approval. Mr. Davis also stated that the duplexes would not be low-income based rentals. There was
discussion. Ms. Zapien stated that she also believes that the new construction would attract responsible
tenants/neighbors.

Councilmember Castillo expressed concern about unfavorable tenants of the existing home on the subject
property. He also expressed disappointment that the applicant nor his representative appeared at the Planning
and Zoning Commission to answer questions and address concerns about the proposed zoning change.

Mayor White requested citizens in favor of the zoning change to address the Council. There were none.
Mayor White requested the following citizen against the zoning change to address the Council:

Frank Estrada, 407 West China Street, spoke against the zoning change. He stated that the neighborhood has
a problem with crime and drug abuse. The neighborhood believes that additional rental units would attract

tenants that would add to the crime and drug abuse problem. He requested that the Council listen to the
neighborhood and deny the zoning change because the majority are against it.

4ot 7
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Mayor White requested additional citizens in favor of or against the zoning change to address the Council.
There were none. He closed the public hearing at 8:16 p.m.

ITEM 4-B. DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE 2018-15 AMENDING
THE OFFICIAL ZONING MAP OF THE CITY OF LOCKHART, TEXAS, TO RECI.ASSIFY THE
PROPERTY KNOWN AS LOTS 1 AND 2, BLOCK 1, COTTAGE ADDITION, LOCATED AT 1105
RED RIVER STREET, FROM MH MANUFACTURED HOME DISTRICT TO RMD
RESIDENTIAL MEDIUM DENSITY DISTRICT.

Mayor White stated that the property is in a state of disrepair and that police records indicate that there have
been several calls to the residence. He stated that he believes that new construction would increase the value
of the neighborhood.

Mayor Pro-Tem Sanchez stated that she believes that a wooded area in the neighborhood contributes to crime
activity in District 2. She stated that newly constructed housing might attract favorable tenants.

Councilmember Michelson stated that he does not believe that the Council can take the crime rate in the
neighborhood into consideration when considering a zoning change. He stated that he believes that it is up
to the neighborhood and the police to work together to clean up the crime. Newly constructed housing would
be an improvement to what is currently on the property and it would be an opportunity to make an
improvement in the neighborhood.

Councilmember McGregor stated that she believes that newly constructed housing would be an improvement
in the neighborhood.

Councilmember Mendoza stated that Mr. Davis built duplexes on White Oak Street in District 1, which the
neighborhood was against during the construction phase. The neighborhood now seems pleased with the
duplexes and the tenants.

Mayor Pro-Tem Sanchez made a motion to approve Ordinance 2018-15, as presented. Councilmember
Michelson seconded. The motion passed by a vote of 6-1, with Councilmember Castillo opposing.

ITEM 5. CONSENT AGENDA,
Councilmember Michelson made a motion to approve consent agenda items 5A. 5B, 5C. 5D and 5E. Mavor
Pro-Tem Sanchez seconded. The motion passed by a vote of 7-0.

The following are the consent agenda items that were approved:

5A:  Approve minutes of the City Council meeting of June 5. 2018.

5B:  Approve Ordinance 2018-16 updating Chapter 54, Article 1V, of the City Code of Ordinances. entitled
Hotel Occupancy Tax to reflect changes in the State law regarding definitions, exemptions, and
penalties.

5C:  Approve Ordinance 2018-17 amending Section 10-17. Keeping of Fowl. of the Lockhart Code of
Ordinances, to remove the word “ganders™ and replacing it with “geese™.

5D:  Approve award of bid in the amount of $33.517 to Travis Industries of San Antonio, Texas, for
maintenance project that includes the sandblasting. priming and painting of two aerator towers and
supporting  structures at the Lockhart Water Plant and appointing the Mayor to sign required
documents.

S5E:  Approve the purchase of a LeeBoy 500T trailer mounted asphalt distributer from ROMCQ Equipment
Company of Round Rock through BuyBoard to be used by the Street Department for tacking (applying
oil) for street paving and patching operations.

Sof7
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ITEM 8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Westmoreland congratulated the Lockhart Chamber of Commerce for a successful Chisholm
Trail Roundup (CTR).

Councilmember Mendoza congratulated the Lockhart Chamber of Commerce for a successful CTR and to
the District 1 Pride for a successful Juneteenth picnic.

Mayor Pro-Tem Sanchez congratulated the Lockhart Chamber of Commerce for a successful CTR. She
expressed condolences to the family of Dennis Placke for the loss of his father and get well wishes to Mary
Gonzales-Martinez. She expressed best wishes to the City of Luling for a successful Watermelon Thump.

Councilmember McGregor congratulated the Lockhart Chamber of Commerce for a successtul CTR. She
provided a brief update regarding the Branding and Wayfinding committee’s progress. Their goal is to have
a presentation to the Council on July 17, 2018.

Councilmember Castillo thanked staff for their work during the CTR and he congratulated the Lockhart
Chamber of Commerce for another successful CTR event. He encouraged citizens to participate and get
involved in meetings when there are issues that they are concerned about.

Councilmember Michelson congratulated the Lockhart Chamber of Commerce for a successful CTR.

Mayor White also congratulated the Lockhart Chamber of Commerce for a successful CTR. He reminded
Council that the July 3 council meeting was rescheduled to July 5™ to allow everyone to attend the fireworks
show.

ITEM 9. ADJOURNMENT,
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 8:44 p.m.

PASSED and APPROVED this the 17" day of July 2018.

CITY OF LOCKHART

Lew White. Mayor .
ATTEST:

Connie Constancio. TRMC
City Secretary

Tot7
City Councl - June 19, 2018



DRAFT
LOCKHART CITY COUNCIL
REGULAR MEETING JULY §, 2018 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3™ FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White

Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Staff present:
Vance Rodgers, City Manager Connie Constancio. City Secretary

Peter Gruning, City Attorney Jeff Hinson, Finance Director
John Roescher, Police Captain

Citizens/Visitors Addressing the Council; None.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

A. DISCUSS RATIFICATION OF AN AGREEMENT WITH MR. CHARLES D. AND JANE
SPILLMANN REGARDING CITY PROVIDED IN-KIND SERVICES IN CONSIDERATION OF
THEIR DONATION OF 1.916 ACRES OF LAND AT THE NORTHWEST CORNER OF SH 130 AT
FM 2001.

Mr. Rodgers stated that Council gave the City Manager approval to pursue property near the intersection of
SH 130 and FM 2001 for the purpose of constructing a new water tower. After several discussions, Mr. and
Mrs. Spillmann donated 1.916 acres of property appraised at $83,500 for the new water tower. The location
is ideal according to the City Manager and City Engineer. An agreement, within the parameters provided by
Council in executive session regarding the property, was prepared by the City Manager, and reviewed by
Mr. and Mrs. Spillmann. They have since signed the deed transferring the property to the City. The City
will provide in-kind services/goods estimated at $63,015 in consideration with the land donation. M.
Rodgers recommended approval. There was discussion.

B. DISCUSS PRESENTATION OF THE PROPOSED FISCAL YEAR 2018-2019 BUDGET TO
CITY COUNCIL AND SETTING TUESDAY, SEPTEMBER 4, 2018 AS THE DATE FOR THE
PUBLIC HEARING REGARDING THE PROPOSED FISCAL YEAR 2018-2019 BUDGET.

Mr. Rodgers presented the Fiscal Year 2018-2019 budget to the City Council.

Mr. Hinson requested that the Council set the date for the public hearing regarding the proposed Fiscal Year
2018-2019 budget to be held on Tuesday, September 4, 2018 at 7:30 p.m. There was discussion.

C. DISCUSS PRESENTATION OF THE PROPOSED FISCAL YEAR 2018-2019 GENERAL FUND,
ENTERPRISE FUND, DEBT BUDGETS, PROPOSED FUNDING SOURCES, AND THE
SCHEDULE OF PRESENTATIONS BEFORE COUNCIL STARTING THURSDAY, JULY 12, 2018.
Mr. Rodgers presented the Fiscal Year 2018-2019 budget.

1ot 4
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D. DISCUSS REQUEST BY CITY MANAGER FOR COUNCIL TO APPROVE ONE-TIME
FUNDING EXPENDITURES OUT OF THE GENERAL FUND UNRESTRICTED FUND
BALANCE AS FOLLOWS:  $206,408 FOR 3 POLICE CARS, 2 INSPECTION/CODE
ENFORCEMENT VEHICLES, 15 POLICE RATED RIFLES, AND CARDIO-EXERCISE
EQUIPMENT FOR THE FIRE DEPARTMENT.

Mr. Rodgers stated that these items were requested in the proposed Fiscal Year 2018-2019 budget. There
are sufficient Unrestricted General Funds to cover theses costs in the current fiscal year. The police
department originally requested five cars, but Chief Pedraza lowered the number to three. Mr. Rodgers
recommended approval.

Captain Roescher provided details about the condition of the existing police vehicles and the police rated
rifles. There was discussion.

E. DISCUSS REQUEST BY CITY MANAGER TO USE $35,000 IN UNRESTRICTED
WASTEWATER UTILITY FUND BALANCE TO PURCHASE A NEW WASTEWATER UTILITY
BED PICKUP TO REPLACE AN OLD UNIT.

Mr. Rodgers stated that the Public Works Director requested a utility bed pickup in the Fiscal Year 2018-
2019 wastewater budget in the amount of $35,000. There are sufficient funds in the Unrestricted Wastewater
Fund Balance to purchase the truck in the current fiscal year. Mr. Rodgers recommended approval. There
was discussion.

RECESS: Mayor White announced that the Council would recess for a break at 6:58 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White called the regular meeting of the Lockhart City Council to order on this date at 7:30 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Mayor Pro-Tem Sanchez gave the Invocation and led the Pledge of Allegiance to the United States and Texas
flags.

ITEM 3. CITIZENS/VISITORS COMMENTS.
Mayor White requested citizens to address the Council. There were none.

ITEM 4-A. DISCUSSION AND/OR ACTION TO CONSIDER RATIFICATION OF AN
AGREEMENT WITH MR. CHARLES D. AND JANE SPILLMANN REGARDING CITY
PROVIDED IN-KIND SERVICES IN CONSIDERATION OF THEIR DONATION OF 1.916 ACRES
OF LAND AT THE NORTHWEST CORNER OF SH 130 AT FM 2001.

Mayor Pro-Tem Sanchez made a motion to approve ratification of an agreement with Mr. Charles D. and
Jane Spillmann regarding city provided in-kind services in consideration of their donation of 1.916 acres of
land at the northwest corner of SH 130 at FM 2001. Councilmember McGregor seconded. The motion
passed by a vote of 7-0.
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CITY OF LOCKHART

Quarterly Investment Report
For the Quarter Ended June 30, 2018

Julv 17,2018

]



CITY of LOCKHART

Quarterly Investment Report
For the Quarter Ended June 30, 2018

This report is presented in accordance with the Texas Government Code. Title 10. Chapter 2256,
Public I'unds Investment: Section 2256.023 known as the “Public Funds Investment Act”, Attached
ts a detailed City of Lockhart invesument report for the period April 1. 2018 through

June 30. 2018. The investment Portfolio Summary reports the beginning and ending book

values and market values tor the quarterly reporting period as tollows:

Investment Portfolio
Book Value Market Value

April 1, 2018

Cash 1495974 1,495,974
Marketable Securities 0 0
Investment Pools 29432165 29,429,304
Certiticates of Deposits 0 0
Total: 30,928,139 30,925,278
June 30, 2018

Cash 1,390,924 1.390,924
Marketable Securities 0 0
Investment Pools 29,465,925 29,466,540
Certificates of Deposits 0 0
Total: 30,856,849 30,857,465
April 1, 2018 Fund Availabilty

Unrestricted Funds 7.146.444 7,146,444
Restricted Funds 23,781,695 23,778,835
Total Funds 30,928,139 30,925,278
June 30, 2018

Unrestricted Funds 6.464.177 6,464 177
Restricted Funds 24,392 672 24,393,288
Total Funds 30,856,849 30,857,465

The investment portlolio. at ali times during the quarter. complied with the Public Funds Investment
Actand the City of Lockhart Investment Policy. TexPool. Texas CLASS and TexSTAR were also in
compliance with the Public Funds Investiment Act and the City of Lockhart Investment Policy

throughout the guarter.
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CITY of LOCKHART

Investment Porifolio Summary
For the Quarter Ended June 30, 2018

Investment Portfolio

Book Value % of Total | Market Value | % of Total
April 1, 2018
Cash 1,465,974 4.8% 1.495.974 4.8%
Marketable Securities 0 0.0% 0 0.0%
investment Pools 20432163 93.2% 29,429,304 93.2%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 30,928,139 100.0% 30,925,278 100.0%
June 30, 2018
Cash 1.390.924 4.5% [.390,924 4.3%
Marketable Securities 0 0.0% 0 0.0%
[nvestment Pools 294635925 95.3% 29,466,540 95.5%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 30,856,849 100.0% 30,857,465 100.0%
Change in Value
Cash {105.030) (103,050)
Marketable Securities 0 0
Investment Pools 33.760 37.236
Certificates of Deposits 0 0
Portfolio Total (71,290) (67,814)
Weighted Yield
Book Value @ Average to

Maturitv Data 06/30/2018 Maturity Maturity
Cash 1.390.924 0 Davs 0.61%
Marketable Securities 0 0 Days 0.00%
[hvestment Pools - Texas CLASS 10.938.974 30 Davs * 2.22%
Investment Pools - TexPool 10,395,873 28 Davs * 1.72%
lnvesiment Pools - TexSTAR B.131.076 22 Days * 1.83%
Certiticaies of Deposils 0 0 Davs 0.00%

30.856.849 33 Days 1.87%
Banchmark - 4 Woeek Treasur Bills - Secondary Market @ June 30,2018 1.76%

* Weighted Average Maturity of Pool Investments - City funds are available from pools upon request.

Total Return On Investment
Cash

Marketable Securities

[nvestiment Pools - Tevas CLASS
Investment Peols - TexPool
Investment Pocls - TexSTAR
Certificates of eposits

Interest
Farned

3.080
0
35869
N EN
3045
0

lotal Return on [nvestment

i38.039




CITY OF LOCKHART

Cash Accounts (us reconciled to BOTO)
For the Quarter Ended June 30, 2018

General Operating Account - BOTQ

Value

Aprit 1. 2018 5 1,495 974

Deposits 6,597,132

Withdrawals (6,705.262)

Interest Earned 3,080

June 30,2018 $ 1,390,924

Total Cash Accounts
Value

April 1. 2018 $ 1.495.974
Deposits 6.397.132
Withdrawais {6.705.262)
3,080

Interest Earned
June 30. 2018

1,390,924

(o]




CITY of LOCKHART
Marketable Securities Transaction Summary
For the Quarter Ended June 30, 2018

Beginning Beginning Beginning Fniling lnding
Haoldings During the CQuarter Quarterly Yalue Book Markel Value Book Inding
Purchase Par Coupon Dule of Yield to Purchase Interest i Par Value Value w Par Value Market Value
Lyvpe of Securin CESIE Date Valuge Rat Maturity Maturity Price Earned I April 1, 2018 ] June 3, 2018 ‘.j
- i
- "
lutals 5 -5 - & - $ - § - 5 - S - S
Puzrchases
Purchase Par Caupron Date of Yield to Nettlement Acerued
Ey e of Securin CUSIP Dute Malue Rite Maturity Matarity l'otat Price Inierest
Yotals > S : - 3 =
Matarities
Purchase P Cuoupon Lrate of Yield 1o Settlenent
Uvpe of Seeurity LLsIP 12ty Malue Rate Maturity Maturity Tutal
5 o -

Lostals



CITY OF LOCKHART

Investment Pool Transactions S ummary
for the Quarter Ended June 30, 2018

B TexPool
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
April 1. 2018 10,432,929 10.450.943 (.99981 35 Days F.5156%
Deposits 2.500.000
Withdrawals (2.601.199)
[nterest Earned 44,145
June 30, 2018 10,395,873 10,395,251 0.99994 28 Days 1.7159%

Texas CLASS

Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
April 1. 2018 10.883.105 10.883.105 1.000600 46 Days 1.7500%
Deposits 0
Withdrawals ()
Interest Earned 33869
June 30. 2018 [0.938.974 10.940.287 1.00012 50 Days 22151%
TexSTAR
Book Market Net Asset Weighted Aver. Average
Value Value Yalue Maturity Monthly Yield
April 1.2018 R.OVA 13T 8.093.237 (}.09989 24 Days 1.49935%
Deposits 0
Withdrawals 0
Interest Carned 34.943
June 30, 2018 8.1531.076 8.131.003 0.99999 22 Days 1.8300%
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CITY of LOCKHART
Certificates of Deposit Transaction Summary
For the Quarter Ended June 30, 2018

Holdings During the Quarter

Beginning  Beginning  Ending Ending
Quarterly Face Marlket f'ace Market
Purchase Face interest Date of Yield to Purchase Interest Vitlue Vilue Value Value
CB Number Holder Date Value Rate Maturity Maturity Price Earned I April 1, 2018 | June 30, 2018 —l
h - 5 - 5 - 5 - $ - $ - %

Purchases

Purchase Face Interest Date of Yield to Purchase
CD Number Holder Date Value Rate Maturity Maturity Price
5 - [y _
Maturitics
Purchase Face [nterest Date of Yield to  Settlement
CD Number Holder Date Value Rate Maturiey  Maturity Total




City of Lockhart

Investment Pools
Standard and Poor's Ratings

Month TexPool TexSTAR Texas CLASS
July-17 AAAM AAAM AAAM
August-17 AAAM AAAM AAAM
September-17 AAAM AAAM AAAM
October-17 AAAM AAAM AAAM
November-17 AAAM AAAM AAAM
December-17 AAAM AAAM AAAM
January-18 AAAM AAAM AAAM
February-18 AAAM AAAM AAAM
March-18 AAAM AAAM AAAM
April-18 AAAM AAAM AAAM
May-18 AAAM AAAM AAAM

June-18 AAAM AAAM AAAM



City of Lockhart

Bank of the Ozarks Collateralization
Standard and Poor's Ratinps

BOTO

Month Collateralization *
Juty-17 AA+
August-17 AA+
September-17 AA+
October-17 AA+
November-17 AA+
December-17 AA+
January-18 AA+
February-18 AA+
March-18 AA+
April-18 AA+
May-18 AA+
June-18 AA+

* Includes various Government Agency bonds






T.B.P.E #F-8632

505 East Huntland Drive
Suite 250
Austin, TX 78752

512,454 8716 »none
512.454,2433  rax

www, TRCsolutions, com

July 11,2018

Mr. Vance Rodgers. City Manager
City of Lockhart

P.O. Box 239

Lockhart, Texas 78644

RE: MLK 18” Water Main Improvements
Bid Award Consideration

Dear Vance:

The bid opening for the above referenced project was held on July 10, 2018. The bids range from a
low of $460,601.00 to a high of $951,358.00 as shown on the attached bid tabulation. The project
consists of the installation of 6.100 LF of 18” PVC water main along MLK Blvd from near Hwy 183 to
FM 20.

The low bid is well within TRC s recent cost estimate of $610,000.

TRC does not have previous experience with the low bidder, Blackrock Construction. TRC has
conducted reference checks and has found that Blackrock is in the process of satisfactory completing
similar utility projects for the Cities of Waco, Weatherford and New Braunfels..

With the above items considered it is recommended that Blackrock Construction be awarded a contract
in the amount of $460,601.00 for the MLK 18" Water Main Improvements Project. The contractor has
provided a bid bond and will be required to tumnish a Performance Bond and Payment Bond to the
City.

If you have any questions regarding this information, please feel free to contact this office.

Sincerely.

T 520N

Charles W. Scheler, P.E.
Senior Project Manager

Enclosures Bid Tab
























City of Lockhart

Historical Summary ol Contributions to Non-Prefit Organizations

FY 18-19 Council If Council Adds
FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 Request Allocation  10% to FY 17-18 increase
CARTS 4.534.50 5,044.36 5,044.36 5,044 .36 5,549.00 6,000.00 6,103.90 554.90
ITays-Caldwell Women's Center 3.034.30 3,544.36 3,644 36 3.544.36 3,895.00 5,900.00 4,288.90 389.90
Hays-Caldwel! Council on Alcohol & Drug Abusc 1,534.30 2,044 .38 2,044 .36 2,044.36 2,242.00 10,000.00 2,473 90 22490
Combined Community Action-Sr. Nutrition 5.034.50 5,544.36 5,544.36 5,544.36 6,095.00 8,000.00 6,708.90 609.90
Lockhart Arca Scnior Citizen Center 2.534.50 3,009.86 3,000.86 3,009.86 3,311.00 3,311.00 3,642.10 331.10
CASA of Central Texas. Inc. 2.534.50 3,044.36 3,044.36 3,044 .36 3,349.00 10,000.00 3,683.90 334.90
Caldwell County Christian Ministrics 2,534.50 3,044.36 3,044.36 3,044.36 3,349.00 3,349.00 3,683.90 334.90
Community Health Coalition of Caldwell County 3.534.50
Contingency
Totals $ 25276.00 | § 25276.02 | § 25276.02 | § 25276.02 | $ 27.805.00 | S 46,560.00 - ] 30,586 | § 2,781
EFY 18-19 Budget in City Council Dept. : -
(13 The Community Health Coalition is no longer aclive.
NN
)
TABUDGETYFY 18-19\Non Profits\18-19 Contribution History 711372018







































LIST OF BOARD/COMMISSION VACANCIES

Upduted: July 3. 2018

Board Name _Reappointments/Vacancies Council member

Board of Ad}ustment _ Nic Irwin moved to Lockhart Economic Developn"{ént Corp. J Any Councilmember 1

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE
- ] - _ B o DISTRICT
| UmeshPatel | Lockhart Economic Development Corp. 07740272018 ? B

Rick Arnic Lockhart Economic Development Corp.
And 07/03/2018 District 3

- | Planning & Zoning Commission







CITY OF LOCKHART

ADVISORY BOARD/ICOMMISSION QUESTIONNAIRE/APPLICATION

NAME . -Imesh Salal ) E mail Lmesh@mphospitality com

ADDRESS 181! S_Cuiorado Streer ) HOMES o
Lucknan TX 7ggd ~ INORK#: 512620030: ]

DCOURATION Hotel Dwner CELL#ﬂ?gﬁ:}EESU ——

EDUCATION {optianar) — e

How long have you been a resident of ~Ockhart? 17 years -

Are you a qualified voter of the City? Yes[/] No{T] VOTERREG. #

PROFESSIONAL AND/OR COMMUNITY ACTITIES, Centified Hotel Adminisicator (CHA)

ADDITIONAL PERTINENT INFORMATION/REFERENCES:

| AM INTERESTED IN SERVING ON THE FOLLOWING BOARDS, COMMISSIONS, OR COMMITTEES:

-Plaase im:t your saiecticn to nn mare than three Lt n grdar of preference 42 3

Airport Advrsory Board Electnc Boarg

 Beard of Adjustments. & Appeals —___ Historic Preservation Commissian
Construction Board of Appeals —_ bkirary Boarg Adwisory Ba
Economic Development Reveolving Loan - Parks and Recreation Advisary Bo

T Economic Developmert Corp (1.2 Cent Sales Tax) Planning & Zoming Cormmissign
g

[3o yau serve on any other board/commission/committee at this time® ifsg. please hst
ri¥

Do yau have any reiative warking for the City of _geknans v es_z i No E 3

0 you recetve any direct cempensation or gait from the City of Lockhart? Yeg j_.l Mo ‘mﬁ{J

00 yod feeiva any direct compensaisn of gatn from any other governmental Dody?
ves [ No 7] ifves. what type- e

\

-3:911-'.':';EKJ¢’;‘ AT Applicants . Date,
Raturn application 1o
City of Lockhart
City Secretary‘s Office
PO Box 239
Lockhart, TX 78644

servsslgnotivaiockharr oo

U nave any quastione Dlease comtact Hie Cdy Sesizlany & Dicn g 51 ge. 0 1
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

The foliowing are NOTES regarding appointmenis to several boards that have certain criteria that should be mei, such as q:a\]iﬁcétions or nurﬁber to ser;fe on the board.

PAGE 1 Updated 05/18/2018

Boards that are not listed below have a seven member board and are open to any citizen without qualifications.
Sec. 4-26. Membership; appointments. o
The Lockhart Airport Advisory Board shall be composed of seven members to be appointed in accordance with section 2-210. At least five members must currently be or have
been flight rated, and two members may be appointed as at-large members. Members shall serve three-year terms, such terms coinciding with the council position making the
appointment.

APPOINTMENTS

Ao Sec. 4-26. Eligibility for board membership.
ADVISORY No person having a financia! interest in any commercial carrier I:_)y air, ar in any concessian, right or pr_ivilege to conduct any business or render any service for compensation
BOARD upon the premises of the Lockharl Municipal Airport shall be eligible for membership on the Lockhart Airport Advisory Board,
Sec. 4-32. Limitations of authority.
The Locknart Municipal Airport Adwisary Board shall not have authority to incur or create any debt in connection with airport operations; nor shall the board be empowered to
enter into any contract, leases, or other legal obligations binding upon the City of Lockhart; nor shall the board have authority to hire airport personnel or direct airport personnel
in the execution of their duties. L
Section B101.4, Board Decision, is amended {o read as follows:
The construction board of adjustments and appeals shall have the power, as further defined in Appendix B, to hear appeals of decisions and interpretations of the building cfficial
NOTES: and consder vanances pf the technical codes, and to conduct hearings con delterm\_natlons of the building official regarding unsafe or dangerous buiidings, structures and/or
L‘()N%'I'Rl-l(:'i'i() service systems, and to issue orders in accordance with the procedures beginning with section 12-442 of tnis Code [of Ordinances]
' N Section B101.2, Membership of Board, is amended to read as faollows: _
HOARD Each District Council member and the Mayor shall appoint one member to the Construction Board of Appeals making it a five (5) member board and each Councilmember at

Large shall appoint an alternate. The term of office of the board members shall be three (3) years, such terms coinciding with the council position making the appeintment. The
two (2) alternates shall also serve the term coinciding with the council position making the appointments. Vacancies shali be filled for an unexpired term in the manner in which
the original appointments are required to be made. Board members shail consist of members who are qualified by experience and/or training to pass on matters pedaining to
building construction and are not employees of the City of Lockhar.

NOTLES:
ELECTRIC
BOARD
APPOINTMENTS

NOTES:
HISTORIC
PRESERVATION
COMMISSION

NOTES:
PARKS
ADVISORY
BOARD

[

Sec. 12-132. Members.

(@} Appeintments to the examining and supervisory board of electricians and appeals shall conform to section 2-210 except that the board shall cansist of five persons with
one being appoirted by each district council member and one by the mayor. Each member shall serve three-year terms with such terms to coincide with the council position
making the appointment

(b} Each board member shall reside within the county and such board shall inciude one member who shall be a building contractor; one layman; two members shali be master
electricians who are currently licensed by the city; and one member shall be either a building contractor or master electrician licensed by the city. There shall be two ex-officio
members, one who shall be the city electrical inspector, and one shall be the fire marshal.

Sec. 12-133. Officers and quorum.

o The members of the examining and supervising board of electricians and appeals shall select a chairman and secretary. A quorum shall consist of three members. N
Sec. 28-3. Historical preservation commission.

{b) The commission shall consist of seven members, appointed by the city council in accordance with section 2-210, who shall whenever possible meet one or more of the
following qualiies

(1) Aregistered architect, planner or representative of a design profession,

(2) A registered professional engineer in the State of Texas,

(3) A member of a nonprofit historical organization of Caldwell County,

{

{

(

4) Alocal licensed real estate broker or member of the financial community,
5) An owner of an historic landmark residential building,

6) An owner or tenant of a business property that is an historic langmark or in an historic district,
(7) A member of the Caldwell County Historical Commission.

Sec. 40-133. Members.

{a) The board shall consist of seven members appointed in accordance with section 2-210 to serve three years terms, such terms to coincide with the council position making
the apporntment and two alternates shall also be appointed by the mayor and mayor pro-tem, one each. The two alternates shall alsc serve the term coinciding with the council
position making the appaintments Vacancies shail be filed for an unexpired term in the manner in which the original appoiniments are reguired to be made (Ordinance 06-08,
adopted February 7, 2006)
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

NOTES:
PARRKS

STEERING
COMMITTEL
(Est. U9/05/2017)

CNOTES:
AD-HOC

¢ COMMITTEE

ST. PALUL
LINITED
CHURCH OF
CHRIST
PROPERTY
{EsL 0952017

WAYFINDING
SIGNAGLE AND
COMMUNITY
BRANDING
AD-NIOC
(st G1/02/2018)

MASTER PLAN

Committee tc have 8-10 members as follows:
» Counciimembers
e City staff
« Two Parks Advisory Board members
» Business owners
+ Cwic Organization members

; Cormmmittee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

Updated 45/1872018

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 S. Main

Committee will consist of up to five members appointed by the Council

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

: At—LaVrgrcf- Brad Westmoreland

Airport Board

Board of Adjustment
Construction Board (Alternate)
Eco Dev. Revolving Loan

Eco Dev. Corp. 2 Cent Sales Tax
Historical Preservation

[Library Board

Parks and Recreation

Planning & Zoning

(Five member commission)
Term 24 months
appointment

after

Sign Review Committee
{no longer meeting)

 Parks Master Plan 7§tecrmg

Committee (8-10 members)

PAGE 6 Updated 05/18/2018
Jayson “Tex” Cordova 03/07/17
Severo Castillo 03/07/17
Gary Shafer 03/07/17
Edward Strayer 03/07/17
Frank Estrada 03/07/17
Richard Thomson 11/21/17
Rebecca Lockhart 03/07/17
Dennis Placke 03/07/17
Christina Black (3/07/17

Ray Sanders
Bill Hernandez
Roland Velvin
Elizabeth Raxter
Alan Fielder

Gabe Medina
Neto Madrigal
Terry Black
Kenneth Sneed
Johnny Barron, Jr.

dimClark
Albert Villalapando

Dennis Placke

Nita McBride
Rebecca Pulliam
Bernie Rangel
Derrick David Bryant
Beverly Anderson
Carl Ohlendorf
Beverly Hill

03/01/16 - Michelson

03/01/16 — Michelson

03/01/16 Michelson

03/01/16 - Hilburn

03/15/16 - Hilburn o
03/17/15 - Mayor Pro-Tem Sanchez
04/21/15 - Councilmember Mendoza
12/19/17- Councilmember McGregor
03/17/15 — Mayor White

03/17/15 - Councilmember Castillo
03/17/15- Councilmember Michelson

09/05/17 - Parks Bd appointee
09/05/17 — Parks Bd appointee
12/05/17- McGregor
09/19/17- Michelson

09/19/17 — Castllo

(6/19/17 - Sanchez

09/19/17 - Mendoza

09/19/17 Westmoreland
09/19/17 — Mayor White




COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 7 Upduted 05/18/2018

Church Property  Ad-hoc

Commitiee (7 members)

Amelia Smith

Jackie Westmoreland
Todd Blomerth
Andy Govea

Terry Black

Jane Brown
Raymond Deleon
Dyral Thomas

09/05/17 - Westmoreland
09/05/17 - Westmoreland
09/05/17 -- Mayor White
09/1917 — Sanchez
12/19/17  McGregor
09/19/17 - Michelson
09/20/17 - Castillo
09/22/17 Mendoza

Signage and
Community Branding Ad-Hoc
Committee (5 members)

Kara McGregor

Roy Watson

Chris St. Leger

Taylor Burge

Christie Pruitt—Lockhart Chamber
Laura Rivera-Hispanic Chamber
Vanessa Fischer

Kate Collins

Katie Westmoreland Mills

01/02/2018
01/02/2018
01/02/2018
02/06/2018
(02/08/2018
02/09/2018
02/09/2018 (ex-officio)
(2/06/2018 (ex-officio)

02/06/2018 (ex-officio)




CITY OF
y _/

ST e

City of Lockhart 2018 Board of Adjustment
ockpary Attendance for a 12-Month Period

Meeting Date:

Chair Cline

vice-Lnair
Clark

Annas

Castilto

Reeder

Rangel

Juarez

Smith Alternate

January 8, 2018 - No Meeting

February 5, 2018 - No Meeting

March 5, 2018 - No Meeting

Aprld 2, 2018 - No Meeting

May 7, 2018 - No Meeting

June 4, 2018 - No Meeting

July 2, 2018

Present

Present

Present

Present

Presend

Absent

Absent

Absent

Number of meetings:
Present:
% Absent:

1
1
100%

1
1
100%

100%

100%

100%

0%

0%

0%
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CITY OF

{ ockhart

CITY OF LOCKHART

CONSTRUCTION BOARD OF APPEALS

BOARD ATTENDANCE REPORT - 2018

APPOINTING COUNCIIL. MEMBER
e RICK
JERRY WINNETT, M[(",l’,\_E‘l‘ Pﬁ,‘f”‘ .
WEST RALPH IR GARY YOETEE MARTINEZ ‘ o )
(12/03/13) | GERALD | (04/1972016) | SHAFER 10/04/2016 (03/07/17) ""R‘(\J‘]‘;i ;’]\; TEN
{HAIR (11717/12) YICKE (O8/18/15)
(01/05/2017) CHAIR
(01/05/2087)
s County Moved out of
Member Title:|  p csident Alternate Lockhart 3/01/2018
Meeting Date:
January 4. 2018 NOMTG | NOMTG | NOMTG | NOMTG NOMTG NOMTG NOMTG
fanuary 18,2018 NOMTG [ NOMTG | NOMTG | NOMTG NOMTG NO MTG NO MTG
February 7. 2018 NOMITG [NOMTG | NOMTG | NOMTG NOMTG NOMTCG NOMTG
I'chruary 15,2018 NOMTG [ NOMTG | NOMTG | NOMTG NO MTCG NOMTG NOMTG
March 1. 2018 P P A P P P A
March 15,2018 NOMTG [ NOMTG | NOMTG | NOMTG NO MTG NO MTG NOMTG
April 5, 2018 NOMTG [ NOMTG | NOMTG | NOMTG NOMTG NO MTG NOMTG
April 19,2018 NOMTG | NOMTG | NOMTG | NOMTG NOMTG NO MTG : i
May 3. 2018 NOMTG [ NOMTG| NOMIG | NOMTG NOMTG NO MTG
May 17,2018 r P P A P A
June 7. 2018 NOMTG | NOMTG| NOMTG | NOMTG NOMTG NOMTG
June 21,2018 NOMTG | NOMTG | NOMTG | NOMTG NOMTG NOMTG
July 5, 2018 NOMTG [ NOMTG| NOMTG | NOMTG NOMTG NOMTG
Tuly 192018 NOMTG [ NOMTG| NOMTG | NOMTC NOMTCG NOMTG
August 22018
August 16,2018
September 6. 2018
September 20, 2018
October 4, 2018
{Jetober 18 2018
November 1. 2018
November 13, 2018
December 6. 2018
December 20, 2018
Total # Meetings: 1 1 1 i 1 1
Present: 1 1 0 1 1 1 0
Absent: 0 4] 1 0 0 0 1
Absenteeism %: 0% 0% 100% 0% 0% 0% 100%
PRESENT: P UNEXCUSED ABSENCE: t

IO




C/TY OF

ANGIE GONZALES-

SANCHEZ

BRAD
WESTMORELAND

CITY OF LOCKIIART

LOCKHART ECONOMIC DEVELOPMENT CORPORATION
ATTENDANCE REPORT - 2018
APPOINTING COUNCIL

KARA MCGREGOR

JUAN MENDOZA

MEMBER

JOHN CASTILLO

MAYOR WHITF.

JEFFRY MICHELSON

Alfredo Munoz

Frank Estrada

Nic Irwin

Dyral Thomas

Fermin Islas

Alan Fielder

Morris Alexander

Meeting Date:

Appt. - June 2017

Appt. - March 2017

Appt. - December 2017

Appt. - March 2017

Appt. - March 2017

Appt. - December 2017

Appt. - December 2017

January - No Meeting

February - No Meeting

0%

Muarch 19, 2018 A P P P P P P
April 16, 2018 P P p A P P
Aprit 23, 2018 P P P p P
April 26,2018 A p P P A |> »
May 21,2018 P A P P i p
June 20, 2018 P P P A A A P
July 9,2018 P I I P P P A
PRESENT: P UNEXCUSED ABSENCE; U
LEGEND: EXCUSED ABSENCE: A ‘NO MEETING HELD: No Mesting
APPOINTMENT MODIFICATION: '
COMMENTS:




| 9

CITY OF

CITY OF LOCKHART

ELECTRIC BOARD OF REVIEW

BOARD ATTENDANCE REPORT - 2018

APPOINTING COUNCIL MEMBER

C‘(]J(l’]‘:ey lan Stowe Thomas Herrera Tom Stephens James Bricenc
(06/17/08) (03/06/2018) (07/17/12) (12/03/13) (05/03/11)
Chair
Meeting Date:
January 4, 2018 NO MTG NO MTG NO MTG NO MTG
January 18,2018 NO MTG NO MTG NO MTG NO MTG
February 1. 2018 NO MTG NO MTG NO MTG NOMTG
February 15,2018 NO MTG NO MTG NO MTG NO MTG
March [, 2018 NOMTG NOMTG NO MTG NO MTG
March 15, 2018 NO MTG NO MTG NO MTG NO MTG NO MTG
April 5,2018 NO MTG NO MTG NO MTG NO MTG NO MTG
April 19,2018 NO MTG NO MTG NO MTG NO MTG NO MTG
May 3, 2018 NO MTG NO MTG NO MTG NO MTG NO MTG
May 17, 2018 NOMTG NO MTG NO MTG NO MTG NO MTG
June 7, 2018 NO MTG NO MTG NOMTG NO MTG NOMTG
June 21, 2018 NO MTG NOMTG NO MTG NO MTG NOMTG
July 35,2018 NO MTG NOMTG NOMTG NO MTG NO MTG
July 19,2018 NO MTG NO MTG NO MTG NO MTG NOMTG
August 2, 2018
August 16,2018
September 6, 2018
September 20, 2018
October 4, 2018
October 18, 2018
November 1, 2018
November 15, 2018
December 6, 2018
December 20, 2018
Total # Meetings: 0 0 0 0 0
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CI/TY OF

OCckhare

Angie Gonales

CITY OF LOCKHART
Library Advisory Board

ATTENDANCE REPORT - 2018
APPOINTING COUNCIL

MEMBER

Sanchez

Brad Westinoreland

Mayor White

Juan Mendoza

John Castillo

Kara McGregor

Jeffry Michelson

Jody King

Rebecea Lockhart

Stephanie Wilson

Shirley Williams

Donnie Wilson

Riggin Jeannie Fox Daonaly Brice
(01704713 (H1/19/13) (06-17-2011) (06-15-2007) (10-02-201(0) (12-03-2013) (7-03-2008)
January NO MEETING
February NO MEETING
Murch NO MEETING
Apri NG MEETING
Muy NO MEETING
June NO MEETING
Tuly NO MEETING
August
September
October
November
December
LEGEND:
PRESENT: P UNEXCUSED ABSENCE: U
COMMENTS: EXCUSED ABSENCE: E NO MEETING HELD:

‘Fo revise library policy and procedures,




h)

C/TY OF
y

CITY OF LOCKHART
PARKS & RECREATION ADVISORY BOARD

APPOINTING COUNCIL MEMBER

ALTERNATE

BRAD .
ANGIE WESTMORELA KARA JUAN JOHN JEFFRY (Mayor Pro-Tem)
SANCHEY ND MCGREGOR  MENDOZA CASTILLO LEW WHITE MICHELSON
:chru.lin.lyds,r Dennis Placke Warrcen Burnett ;;er:::lamllhomp-mn James Torres |Albert Villalpando |Russell Wheeler Rob Ortiz (05/06/08)
b ‘ E C | )] (VA -
S 12/04/12 S5 01720/15
(06/07/16) (11/03/15) { ) (12/07/04) (12/18/07} (09/05/06) (01720/15)
Meeting Date:
Januray 25 2018 No:-Meeting
I'ehruary 22 2018 No Meeting
March 22 2018 No Meeting
April 26 2018 No Meeting
May 24 2018 P P P P P p
June 21 2018 P 13 P E P P
PRESENT: P UNEXCUSED ABSENCE: L
LEGEND: : : T AT TN
EXCUSED ABSENCL: K NO MEETING HELD:

COMMENTS:

* Ordinance (16-08 adepted February 7, 2006 allow two altemate position 10 be appointed by Mayor and Mayor Pro-Tem

* Bourd mecets on the 4th Thursday ol cach month
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CITY OF

[ocklary

City of Lockhart 2018 Planning and Zoning Commission

Attendance for a 12-Month Period

Ruiz | McBride Oliva Black Nickel | Villalobos|Rodriguez
Meeting Date:
January 10, 2018 Present Absent Present Absent Present Absent Present
January 24, 2018 Present Present Present Present Absent Absent Present
February 14, 2018 - No Meeting
February 28, 2018 Present Present Present Absent Present Present Present
March 14, 2018 Present Present Absent Absent Present Present Present
March 28, 2018 Present Present Present Absent Absent Present Present
April 11, 2018 Present Absent Present FPresent Present Present Absent
April 25, 2018 - No Meeting
May 9, 2018 Present Present Absent Present Presemt Present Present
May 23, 2018 Present Present Present Absent Absent Present Present
June 13, 2018 Present Present Present Absent Present Present Present
June 27,2018 Present Present Present Absent Present Present Present
July 11, 2018 Present Present Present Present Present Absent Present
Number of meetings: 11 11 11 " 11 11 11
Present: " g 9 4 8 8 10
% Absent: 100% 82% 82% 36% 73% 73% 91%




CITY OF
AR

' @&ﬁaﬁ

ANGIE GONZALES-
SANCHEY

CITY OF LOCKHART
REVOLVING LOAN FUND COMMITTEE

ATTENDANCE REPORT - 2018

HRAD WESTMORELAND

APPOQINTING COUNCILL

MEMBER

KARA MCGREGOR

JUAN MENDOZA, JR.

JOHN CASTILLO

MAYOR WHITE

JEFFRY MICHELSON

Irene Yanez

k. Steayer

Mayor Lew White -
Chairperson

Ryan lLurano

Rudy Ruiz

Barbara Gilmer

EFrank oggins

Meeting Date:

Appt - March 2017

Appt- Mareh 2007

Appt - Decemnber 2017

Appi - March 2417

Appt - March 2017

Appl - December 2007

Appt - December 2007

January 17, 2018

\

1+

1

1

*

I

A

February - No Meeting

March - No Meeting

April - Ne Mecting

May - No Meeting

June - No Meeting

July - No Meeting

LEGENI:

PRESENT:
EXCLSED ABSENCE;

UNEXCUSEL ABSENCE:

NO MEETING HELD:

COMMENTS:

Total Meetings:

% Present:

% Excused:

% Unexcused:

Absenteeism %

)




City of Lockhart
FY 2018-2019 Budget

Preliminary Budget & Tax Rate Adoption Calendar

Thursday, July 5, 2018
Regular Council Meeting

Thursday, July 12, 2018

Tuesday, July 17, 2018
Regular Council Meeting

Thursday, July 26, 2018

Thursday, August 9, 2018

Thursday, August 9, 2018
Regular Council Meeting

Monday, August 20, 2018

Tuesday, August 21, 2018
Regular Council Meeting

Thursday, August 23, 2018

Thursday, August 23,2018

6272018

Council Budget Workshop/Meeting 6:30 PM
1. Present and Discuss Budget
2. Set Public Hearing Date for Budget - Sept. 4, 2018

Council Budget Workshop 6:30 PM
1. Discuss Budget
2. Non-Profit Presentations

Council Budget Workshop/Meeting 6:30 PM
1. Discuss Budget

Council Budget Workshop 6:30 PM
. Discuss Budget
2. GBRA & CCAD Budgets

Publication of effective and rollback tax rate

calculation in local newspaper and posted on website.

Council Budget Workshop/Meeting 6:30 PM

1. Adopt certified tax property roles for the City of
Lockhart

2. Discuss Budget

3. Announce Public Hearing Date - Sept. 4. 2018

Send “Notice of Public Hearing ™ information to
newspaper.

Council Budget Workshop/Meeting 6:30 PM

1. Discuss Tax Rate

2. Take record vote. if motion passes schedule and
announce date & time of public hearings on
proposed tax rate.

3. Discuss Budget

Council Budget Workshop 6:30 PM
1. Discuss Budget

“Notice of Public Hearings on Tax Increase. " if
necessary and “Notice of Public Hearing " on budeet
appears in newspaper.

(At least ten days prior to public hearing.)

e



City of Lockhart
FY 2018-2019 Budget
Preliminary Budget & Tax Rate Adoption Calendar

Friday, August 31, 2018 Send “Notice of Public Hearing " information to
newspaper.

Tuesday, September 4, 2018 1°' Public Hearing on Tax Rate/ Public Hearing on

Regular Council Meeting Budget (7:30 PM) and Council Meeting 6:30 PM

I. Hold Public Hearing on Tax Rate and Budget.
2. Budget Workshop - Discuss Budget
3. Budget Workshop - Discuss Tax Rate

Thursday, September 6, 2018 “Notice of Public Hearings on Tax Increase, " if
necessary appears in newspaper.
(At least seven days prior to public hearing.)

Monday, September 17, 2018 Send “Notice of Vote on Tax Rate " information to
newspaper.

Tuesday, September 18, 2018 2"d Public Hearing on Tax Rate (7:30) / Budget

Regular Council Meeting Workshop and Council Meeting 6:30 PM

1. Public Hearing on Tax Rate. Schedule and
announce date & time of meeting to adopt tax rate
and budget, 3-14 days from this date.

2. Budget Workshop - Discuss Budget

-

3. Budget Workshop - Discuss Tax Rate
Thursday, September 20, 2018 “Notice of Vote on Tax Rate ", appeuars in newspaper.

Tuesday, September 25, 2018 Special Council Meeting tc Adopt Budget and
Tax Rate 6:30 PM
1. Discuss and take appropriate action on Budget
Adoption Resolution,
2. Discuss and take appropriate action on Tax Rate
Adoption Resolution

627/2018



LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[
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City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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