








7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
» Update: The contractor has completed about 75% of the new 18” water main on West

Martin Luther King Jr. Industrial Bivd. that wili connect to the large main on State Park
Road at Patton.

» Update: The Stanton Apartments construction is well underway.

* Update: The new Valero Store and strip center just south of Stanton Apartments has
its permits and preconstruction meeting has been held.

» Update: Vintage Springs Developer has requested that the City Manager ailow them
to start their dirt work.

*» Report: Greater Caldwell County Hispanic Chamber Diez y Seis event.

* Report: Staff working on Texas Swing Festival with event representatives to be held
September 28 and 29.

* Reminder: Staff will be presenting rate ordinances for new water costs and trash
collections services at the September 25 meeting at which the Tax Rate and the FY
18-19 Budget will considered for adoption.

8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST
(**ltems of Community Interest defined below)

9. ADJOURNMENT

“ ftems of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information
regarding holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen,
except that a discussion regarding a change in the status of a person’s public office or public employment is not an
honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or
sponsored by the govermning body, 5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member
of the governing body or an official employee of the municipality; and 6) announcements involving an imminent threat
to the public health and safety of people in the municipality that has arisen after the posting of the agenda. (SB 1182 -
effective 09/01/2009)

* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific items
on the agenda is Noon Tuesday prior to the Reguiar Meeting.

'f, during the course of the meeting, any discussion of any item on the agenda should be held in executive o closed session, the
City Council will convene in such executive or closed session, in accordance with the provisions of the Government Code, Title 5,
Subchapter D to consider one or mare matters pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemptated litigation: and/or
settlernent offer; (2) and/or 2 matter in which the duty of the attorney to the governmert body under the Texas Disciplinary Rules of
Professional Conduct of the State of Texas ciearly conflicts with this chapter.

Section 551.072. To deliberate the purchase, exchange, lease or value of r=al property if deliberation in an cpen mesting
wauld have a detrimentai effect on the positien of the governmental body in hegotiations with a third person.

Section 551.073. To deliberate a negotiated contract for a prospective gift or donatien to the state or the governmental
body i deliberation in an cpen meeting would have a detrimental effect on the position of the governmental body in negotiations with
a third persen.

Section 551.074. To deliberate the appointment, empioymeni, evaluation, reassignment. duties. disciptine, or dismissal of
2 public officer or employee; or to hear a compiaint or charge against an officer or empioyee.

Section 551.076. To deliberate the deployment, ar specific occasions for implementation, of security perscnnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters relating to public power utilities.
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Section 551.087. To deliberate or discussion regarding commercial or financial information that the governmentat body has
received from a business prospect that the governmentat body seeks to have locate, stay, or expand in or near the territory of the
governmental body and with which the governmental body is conducting economic development negotiations; or to deliberate the
offer of a financial or other incentive to a business prospect.

Section 551.088. To deliberate a test item or information related to a test item if the governmental body believes that the
test item may be included in a test the governmental body administers to individuals who seek to obtain or renew a license or
certificate that is necessary to engage in an activity.

After discussion of any matters in executive session, any final action or vote taken will be in public by the City Council.

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not.

| certify that the above notice of meeting was posted on the bulletin board in the Municipal Building, 308 West
San Antonio Street, Lockhart, Texas, on the 14" day of September 2018 at B0 L .I
further certify that the following News Media was properly notified of this meeting as stated above: Lockhart
Post-Register
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Connie Constancio, TRMC
City Secretary
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Notice of Public Hearing on Tax Increase

The City of Lockhart will hold two public hearings on a proposal to increase total tax revenues from properties on the tax
roll in the preceding tax year by 5.648878 percent (percentage by which proposed tax rate exceeds lower of roliback tax
rate or effective tax calculated under Chapter 26, Tax Code). Your individual taxes inay increase at a greater or lesser
rate, or even decrease, depending on the change in the taxable value of your property in relation to the change i taxable
value of all other property and the tax rate that is adopted.

The first public hearing will be held on September 4, 2018 at 7:30 PM at Clark Library Annex-Council Chambers, 217
South Main 8t. 3rd Floor, Lockhart, TX.

The second public hearing will be held on September 18, 2018 at 7:.30 PM at Clark Library Annex-Council Chambers,
217 South Main St. 3rd Floor, Lockhart, TX.

The members of the governing body voted on the proposal to consider the tax increase as follows:

FOR: Lew White-Mayor, Angie Gonzales Sanchez-Mayor Pro-Tem, Juan Mendoza,
District 1, John Castillo-District 2, Kara McGregor-District 3, Jeffry
Michelson-District 4, Brad Westmorland-At-Large.

AGAINST:

PRESENT and not voting:

ABSENT;

The average taxable value of a residence homestead in City of Lockhart last year was $127,370. Based on last year's tax
rate of $0.726000 per $100 of taxable value, the amount of taxes imposed last year on the average home was $924.71.

The average taxable value of a residence homestead in City of Lockhart this year is $136,838. If the governing body
adopts the effective tax rate for this year of $0.672700 per $100 of taxable value, the amount of taxes imposed this year
on the average home would be $920.51.

If the governing body adopts the proposed tax rate of $0.710700 per $100 of taxable value, the amount of taxes imposed
this year on the average home would be $972.51.

Members of the public are encouraged to attend the hearings and express their views.

. "Appruised value” is the amouat shown on the appraisal toll and defined by Section 1.04(8), Tax Code.
e “New progerty” is defined by Section 26.612(17), Tax Code
¢¢¢  "Tanahle value” is defined by Section 1.04(10), Tax Code.






ORDINANCE 2018-20

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 5.052 ACRES IN THE BYRD LOCKHART SURVEY,
ABSTRACT NO. 17, AND LOCATED AT 1500 NORTH PECOS STREET, FROM MH MANUFACTURED HOME
DISTRICT TO AO AGRICULTURAL—OPEN SPACE DISTRICT.

WHEREAS, on September 12, 2018, the Planning and Zoning Commission held a public hearing and voted
unanimously to recommend denial of said change; and,

WHEREAS, the City Council neverthetess desires to amend the zoning map as provided in Section 64-128 of the
Code of Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

l. The above-referenced property described in Zoning Change request ZC-18-11 as 5.052 acres in the Byrd
Lockhart Survey, Abstract No. 17, more particularly described in Exhibit A, and located at 1500 North Pecos
Street, will be reclassified from MH Manufactured Home District to AQ Agricultural—Qpen Space District,

IIl. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

lll. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

V. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

V. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
18'™" DAY OF SEPTEMBER, 2018.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney q



EXHIBIT “A”

Metes and Bounds Description

BEGINNING at an iron pin found in the Northwest corner of the above mentioned Legion
tract and in the East line of Pecos Street and in the Southwest comer of a tract of land
conveyed to Homer May and described in Volume 146 at Page 521 of the Deed of Trust
Records of Caldwell County, Texas, for the Northwest comer this tract. THENCE North 78
degrees 51 min. 52 sec. Bast with the South line of the above mentioned May tract 315.89
feet to an iron pin found in the Northwest corner of a tract of land conveyed to the Lockhart
LS.D by deed recorded in Volume 83 at Page 580 of the Official Records of Caldwell County,
Texas, for a reentrant corner this tract. THENCE South 11 degrees 08 min. 8 sec. East with
the West line of the said L.LS.D. tract 200.00 feet to an iron tract for an ell comer this
tract. THENCE North 78 degrees 51 min. 52 sec. East with the South line of the above
mentioned L.1.8.D fract 82.60 feet to an iron pin found in the Northwest corner of a tract of
land conveyed to Tom J. Connolly by deed recorded in Volume 484 at Page 703 of the said
Deed Records for the Northeast comer of this tract. THENCE South 07 deg. 58 min. 28 sec.
East with the West line of the said Connolly tract 493.43 feet to an iron pin found in the
Northeast corner of the Park & Ride leased to the City of Lockhart for the Southeast corner
this tract. THENCE South 79 degrees 14 min. 30 sec. West with the North line of the said
Park & Ride tract 277.77 feet to an iron pin found in the East line of Pecos Street for the
Southwest corner this tract. THENCE North 18 degrees 50 min. 40 sec. West with the East line
of Pecos Street 697.15 feet to the Place of Beginning, containing 5.052 acres of land, more
of less. Survey by Claude F. Hinkle, RPLS #1612, dated January 17, 1996.















PLANNING DEPARTMENT REPORT ZONING CHANGE

CASE SUMMARY

STAFF: Dan Gibson, City Planner CASE NUMBER: ZC-18-11
REPORT DATE: September 5, 2018 [Updated 9-13-18]

PLANNING & ZONING COMMISSION HEARING DATE: September 12, 2018

CITY COUNCIL HEARING DATE: September 18, 2018

REQUESTED CHANGE: MH to AO

STAFF RECOMMENDATION: Approval

PLANNING & ZONING COMMISSION RECOMMENDATION: Denial

BACKGROUND DATA

APPLICANT{(S): Brooks Calavan

OWNER(S): Same

SITE LOCATION: 1500 North Pecos Street

LEGAL DESCRIPTION: Metes and bounds

SIZE OF PROPERTY: 5.052 acres

EXISTING USE OF PROPERTY: Vacant land

LAND USE PLAN DESIGNATION: Low Density Residential

ANALYSIS OF ISSUES

REASON FOR REQUESTED CHANGE: The current MH zoning classification allows a subdivision containing
manufactured and/or site built homes by-right, and a manufactured home park upon approval of a
specific use permit (SUP). However, the applicant wishes to develop a recreational vehicle (RV} park on
the subject property. RV parks are allowed only in the AO and CHB districts, and require a specific use
permit in both. So, the first step is rezoning the property to either AO or CHB and, if the zoning change
is approved, then the second step will be an application for approval of the RV park. Because the site is
along a street that is otherwise primarily single-family residential and has a future designation of low
density residential on the Lockhart 2020 Land Use Plan map, staff encouraged the applicant to choose
the lower intensity AO district option instead of the high intensity CHB district option. This application
and public hearing are only for the proposed rezoning to AO, and are not specifically for an RV park,
which would be subject to approval of a specific use permit if the zoning change is successful.

AREA CHARACTERISTICS:

Existing Use Zoning Land Use Plan
North | Single-family residential RLD Low Density Residential T
Manufactured home park, LISD facility MH, CHB General-Heavy Commercial,
East Public and Institutional
Parking lot, Single-family residential MH, RMD, IL | General-Heavy Commercial,
South Medium Density Residential,
Public and Institutional
West Single-family residential, Church RLD Low Density Residential







C/TY OF

ZONING CHANGE APPLICATION

(512) 39834671 « FAX (512 398-3833
PO Box 239 + [ockhart Texas 78644
308 West San Antonio Street

APPLICANT/OWNER L L
appLicant nave Brooks Calavan aooress 119501 Silverlake ct
pAY-TIME TELEPHONE © 126266547 Austin, Tx 78732
evaL Drooks@calavan.net

owner nave BPCH LLC aopress 11901 Silveriake ct
pAY-TIME TELEPHONE © 12-626-6547 Austin, Tx 78732

e.malL Prooks@calavan.net

PROPERTY

AopRess or GeneraL LocaTion 1900 N Pecos
LEGAL DESCRIPTION (IF PLATTED) See Attached

SIZE iﬂACRE(S) LAND USE PLAN DESIGNATION m Lpw besed Roscde 4.l

EXISTING USE OF LAND AND/OR BUILDING(s) Y acant

PROPOSED NEW USE, IF ANY RV park

REQUESTED CHANGE

FROM CURRENT ZONING CLASSIFICATION MH

TO PROPOSED ZONING CLASSIFICATION AQ
REASON FOR REQUEST Current zoning regulations do not allow an RV park under

MH zoning so | need to change zoning and request a special use permit.










ORDINANCE 2018-21

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS ADOPTING THE HISTORIC ZONING OVERLAY
MAP AS A SUPPLEMENT TO THE OFFICAL ZONING MAP, AS ESTABLISHED IN ARTICLE iI,
CHAPTER 64 “ZONING” Of THE LOCKHART CODE OF ORDINANCES; AND DESIGNATING HISTORIC
LANDMARKS WITH THE “HL” ZONING CLASSIFICATION, AS PROVIDED IN SECTION 64-196(n},
CHAPTER 64 “ZONING”, AND IN SECTION 28-6, CHAPTER 28 “HISTORIC DISTRICTS AND
LANDMARKS” OF THE LOCKHART CODE OF ORDINANCES; PROVIDING FOR SEVERABILITY;
PROVIDING A REPEALER; PROVIDING FOR PENALTY; PROVIDING FOR PUBLICATION; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, various buitdings and residences in Lockhart were identified as potential historic
landmarks, and a list was compiled in 1996 for adoption of the “HL” historic landmark overlay
zoning classification where the owners of properties on the list consented to such designations;
and,

WHEREAS, no evidence exists that the proposed “HL” zoning designations were actually adopted by
ordinance as required; and,

WHEREAS, in the years since 1996, the ownership and/or owners’ consent for some properties to
be designated as “HL” has changed, and additional properties have been considered; and,

WHEREAS, a total of eleven eligible properties that are not already regulated within the Courthouse
Square Historic District are now ready for the “HL” historic [andmark overlay zoning classification;
and,

WHEREAS, for effective mapping of the “HL” historic landmark overlay zoning classifications, a
supplement to the official zoning map has been created to show only historic districts and
landmarks; and,

WHEREAS, the Lockhart Historical Preservation Commission held a public hearing on September 5,
2018, and voted unanimously to recommend adoption of the Historic Zoning Overlay Map as a

supplement to the Official Zoning Map, and designation of historic fandmarks with the “HL” zoning
classification; and,

WHEREAS, the City Council has held a public hearing and determined that such action serves a
public purpose:;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS,
THAT:

i Exhibit A “Historic Overlay Zoning Map” be adopted as a supplement to the Official Zoning
Map.

Il. Exhibit B “Historic Landmarks” be adopted designating eleven properties as historic
landmarks with the zoning classification of “HL".

2.0
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ll. Severability: If any provision, section, ctause, sentence, or phrase of this ordinance is for any
reason held to be unconstitutional, void, invalid, or un-enforced, the validity of the remainder of
this ordinance or its application shall not be affected, it being the intent of the City Council in
adopting and of the Mayor in approving this ordinance that no portion, provision, or regulation
contained herein shall become inoperative or fail by way of reasons of any unconstitutionality or
invalidity of any other portion, provision or regulation.

IV. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the
City of Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed
or amended as indicated.

V. Penalty: Any person whao violates any provision of this ordinance shall be guilty of a
misdemeanor, and upon conviction shall be fined as provided in Section 1-8 of the City Code.

VI. Publicatign: That the City Secretary is directed to cause the caption of this ordinance to be
published in a newspaper of general circulation according to law,

VII. Effective Date. That this ordinance shall become effective and be in full force ten days from the
date of its passage.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, ON
THIS THE 18" DAY OF SEPTEMBER, 2018.

CITY OF LOCKHART

Lew White

Mayor
ATTEST; APPROVED AS TO FORM:
Connie A. Constancio, TRMC Peter Gruning
City Secretary City Attorney
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EXHIBIT B
HISTORIC LANDMARKS

PROPERTY
MAP LEGAL SIZE CURRENT
; BUILDING ADDRESS
KEY DESCRIPTION {(UNPLATTED OWNER(S)
LOTS)
Coobwood Part of Lot 3, Block
1 P 412 W. San Antonio St. | 45, Original Town 0.89 Acre Ronda Reagan
House
of Lockhart
John T. Storey , | Original Town of Russell and
045 M . A48 A
2 Home >04 5 Main st Lockhart 0.48 Acre Margaret Riddle
McNeal - Lot 2-A, Block 2, H. Covle and
3 Swearingen 1000 Magnolia St. Mrs. M.M. Blanks Platted -0y
L Henry M. Buhler
House Addition
Most Worshipful
Prince Hall
Grand Lodge
Lockhart Free and
4 Vocational 1104 E.Market St Byrd Lockhart, A-17 | 2.9 Acres Accepted
High School Masons of Texas
and
Jurisdictions, c/o
Tracy C. Bittle
Part of Lot 4, Block
Joe M ! Ed
5 oe Masur 217 N. Blanco St. 48, Original Town 0.47 Acre \l:vard and :
House | Anita Strayer !
of Lockhart |
Karbach - Lots 19 and 20, i
6 219 Hackberry St. Heppenstall Platted Robert Hanna |
Flowers Home . i
Addition ‘s
' Rob
7 Mebane Home | 508 State Park Rd. ! Francis Berry, A-2 1.726 Acres obert and Joan :
; ! Anchondo ;
; i - !
i Edward ‘ !
ﬁgigzta“::wr Part of Lot 1, Block i I
8 Masur 703 W. San Antonio St. | 48, Qriginal Town 1.45 Acres Confidential
. of Lockhart
Carriage
House i
: Part of Blocks 5 and
9 Brock Cabin ' 400 5. Colorado St. 8, Original Town of | Unknown City of Lockhart
' F Lockhart !
i DuBoi | i ; |
i 10 uBoise/Baker 7315, Commerce St. Byrd Lockhart, A-17 1 0.4 Acre i Clare Brice |
L House i ; |
Lots 1 and 2, Biock |
| W. E. Field . D | - |
11 215 W. San Antonio St. | 21, Original Town | 0.66 Acre William Gold |
, i House
L | of Lockhart |










CITY OF

/512 398-3961 » FAX (512} 398-3833
PO Box 239 +« [ockhart Texas 78644
308 West Sarn Antornio Street

NAME: ' 7 ADDRESS: fZLO 5@\%%
DAY-TIME TELEPHONE: B2 =757 //2( L@C&[&e-&f X

E-MAIL: VV@\%«/AZ@&LC%M YV Cefw ’ 7‘665(%
ADDRESS OR GENERAL LOCATION: éf’/L W SJLA /47’17%’71_1;@ 5{‘

LEGAL DESCRIPTION (IF PLATTED):

HISTORICAL NAME (IF KNOWNY: Uﬁﬁé{)&ﬂj //Z’MA——@
EXISTING USE OF BUILDING(S): /WQM Aj
HISTORIC SIGNIFICANCE:

BUILDER/ARCHITECT (IF KNOWN}): /%/Mks

DATE OF ORIGINAL CONSTRUCTION (IF KNCWNY: /55(9

STATE OR NATIONAL HISTORIC DESIGNATION(S) (iF ANY?: 7—‘)(,//5 //73@')”7(2,& /A/LQ.L&\,

PROPERTY OWNER AUTHORIZATION

TO THE BEST OF MY KNOWLEDGE. THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

IF THE APPLICATION IS NOT SUBMITTED BY THE PROPERTY OWNER OF RECORD., A LETTER
AUTHORIZING THE APPLICANT TO REQUEST HISTCRIC tANDMARK DESIGNATION ON THE

PROPERTY OWNER'S BEHALF IS REQUIRED. AND MUST BE SIGNED AND DATED BY THE
PROPERTY OWNER.

SIGNATURE OF PRPERTY ow@fo&é— /Q;ZW"

7

PRINTED NAME: EQOM& Zﬂj_;jg’ a’éciéz onte. 2706 /7

A"



SUBMITTAL REQUIREMENTS

PLEASE ATTACH THE FOLLOWING INFORMATION TO THE APPLICATION:

1. A WRITTEN STATEMENT DESCRIBING THE HISTORIC SIGNIFICANCE OF THE PROPERTY,
INCLUDING NAMES AND DATES FOR SIGNIFICANT PEOPLE ASSOCIATED WITH THE
PROPERTY (BUILDIERS, ARCHITECTS, PREVIOUS OWNERS, ETC.). PLEASE PROVIDE
REFERENCES AND SOURCES FOR ANY RESEARCH PROVIDED.

2. A WRITTEN ARCHITECTURAL DESCRIPTION OF THE BUILDING(S) TO BE DESIGNATED,
INCLUDING ARCHITECTURAL STYLE(S), FEATURE(S), ETC. PLEASE INCLUDE ANY
INFORMATION REGARDING MAJOR ALTERATIONS OR ADDITIONS TO THE PROPERTY THAT
HAVE HAPPENED OVER TIME. PLEASE PROVIDE REFERENCES AND SOURCES FOR ANY
RESEARCH PROVIDED.

3. LOCATION MAP OF THE PROPERTY.

4. CURRENT COLOR PHOTOGRAPHS OF ALL FOUR SIDES OF THE PROPERTY.

5. ANY RELEVANT DOCUMENTATION YOU HAVE REGARDING THE HISTORY OF THE

PROPERTY (HISTORIC PHOTOGRAPHS, NEWSPAPER ARTCLES, ARCHITECTURAL
DRAWINGS, SECONDARY SOURCES, ETC.).

OFFICE USE ONLY
CASE NUMBER: HL- \75 - O\ DATE SUBMITTED: & / WS

ACCEPTEDBY:  Femw:n oS aNec

HISTORIC PRESERVATION COMMISSION MEETING DATE: 3 / S / \\7/>

CITY COUNCIL MEETING DATE:

S - O
HISTORIC PRESERVATION COMMISSION RECOMMENDATION: A { f\-““"\’"\\ K b \

CITY COUNCIL DECISION: VOTE:

277






Texas Hlstorical COmMmM1SS1on STtatrr (CW), 3/19/ /9

Official Texas Historical Building Marker to attach to wood
~Caldwell Caunty (Order #5408)

Location: 412 W. San Antonio, Lockhart

THE COOPWOOD HOQUSE*

A ONE-STORY RESIDENCE STOOD ON

THIS LOT WHEN BUS INESSMAN JAMES

G.BLANKS(1862-1927)PURCHASED THE

PROPERTY IN 18964HE ADDED ANOTHER

FLOOR AND COMPLETED THE HOUSE | ]

IN THE CLASSICAL REVIVAL STYLE
POPULAR AT-THE:TIMEQIN i908 BLANKS
SOLD THE STRUCTURE TO DR.THOMAS
BENTON COOPWOOD(1860-1932),A NOTED
LOCKHART PHYSICIAN WHO SERVED AS
CALDWELL COUNTY HEALTH OFFICER
FOR OVER 30 YEARS.MEMBERS OF

THE COOPWOOD FAMILY OCCUPIED THE
HOME UNTIL 1970¢**

RECORDED TEXAS HISTORIC IANDMARK - 1979*#%%

*1/2 inch lettering
"**3/8 inch lettering
***] /4 inch lettering
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THE COOPWOOD HOUSE - 412 W. San Antonio_
Mr. James Blanks had this house built around 1896. In 1908 he
sold it to Dr. Thomas Benton Coopwood and his wife, Eva. Dr.
Coopwood established a medical practice in Lockhart in 1391.
Heé served as Caldwell County Health Officer for over thirty
years, and is thought to have been the first to hold this position.
He died in Lockhart at age 72 in 1932. Members of the Coop-
wood family occupied the home until 1970. This was the first
private residence in Caldwell County to be designated a Texas
Historical Landmark.
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5408

made on.July 4, 1976, when the current owners replaced the
glass above and on each side. of the front entrance with

stained.é%yss depicting a bicentennial motif. (photo enclosed) .
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DR. THOMAS BENTON COOPWOOD

Pr. Coopwood was born at Carrollton, Carol County, Mississippi,
on November 19, 1860, the son of T. B. Coopwood, who later came to
Texas and settled in Galdwell County, He married Miss Eva Putman !
at Tilman on February 6, 1898, and one of their children, Miss Julia
Coopwood, still makes Lockhart her home. One son, Thomas Benton, Jr.,
is an attorney in Austin, and a second son, Joe, was killed serving
in the armed forces during World War II. '

‘ Dr..Coopwood was a pioneer physican and surgeon of Lockhart,

3‘and established a very active practice after 1899, when he settled here.
He studied medicine under Dr, Brewer of Litton Springs and was licensed
to‘pract1ce in 1891, He is regarded by Texas historians as one of the
leaders in the development of Texas medicine, and although he practiced
general medicine, he was an early eye, ear, nose, and throat specialist.
With a group of doctors, he established the Lockhart Sanitarium. In
addition to his medical practice, Dr. Coopwood had widespread :farming
interests in Caldwell and Jim Wells counties.

For thirty years Dr. Coopwood was Caldwell County Medical Examiner,
and was affiliated with the State and County Medical Societies. He was
President of the Caldwell County Medical Society several times, and
the Lockhart Sanitarium was the first hospital here. He died in 1932,

In recognition of Dr. Coopwood‘s contribution as one of Texas
pioneer physicians, the Texas Historical Commission has erected a
historical marker to commemorate him. It stands beside the log cabin
which he used in his rural pract1ce, the cab1n has been moved to Luling
by the Luling Garden Club, and it ana the marker may be visited by the
public,

29






i
v / APPLICATION FOR LOCKH.ART HISTORIC LANDMARK DESIGNATION

A ﬂﬂh!‘.l““li'

i Ak 21, 14903 -
Application Date: _ W A Application / Degignation No, QJ"‘“‘\% _ i

Property Street Address: 504 S, f\/\dﬂlf"n A-.
Historical Name Of Property: \)’0!’\/\ T. \S%-OscL,’J Home

Legal Owner: Mm ffn') K N A’[P,Lf/m’if’w Occupant Of Propert;iBu&S@U,ﬁAé@Q@L’BA&ﬁQ

Mailing Address: _9H14 8. Maun Mailing Address 504 S, Main
MOWhart X NRiA% LOtpopt, TX 4284
Telephone D12-3 Uy - 44 L9 Telephone ~312- 3L - 405 R

Property Legal Description M A€.Zoning KMD _ Current Use Pfll/&‘(‘é H‘()hn()

Appraximate Age Of Structure 84 ¥.Date Of Original Construction @LQ Dates Any Structures Were Moved _NA

List Any Historical Designations Or Cerlifications Previously Awarded This Property: (\(Or}e)

Describe The Historical Significance Of The Property, Structures, People, Or Events Which May Qualify This Property
For A Lockhart Historic Landmark Designation. include Nam es, Dates And Descriptions Of Known Buiider, Prior
Ownerships, Major Remodeling And Changes In The Property. (Attach Additional Pages And Documentation, If Needed)

Eece graehed.

Location Map _ﬁhotos!Sketch Of Significant Structures: ___ Photos/Sketch Of Property Site __ Print Documentation

Before me the undersigned authority, on this day appeared and solemnly swears, that the statements above and attached concerning the above described
property are true and that {s}he is the owner of said property or has been authorized by the owner to act as an agent in procuring the certification requested.
<

Applicant's Signature: da . Date:_(-2& -G
(Note: The Applicant must be the legalownfir of the property unIe:s;gcting as the legal agent for the Jegal owner. Attach documentation which clearly shows
opté Efu

legal ownership, identification of any agent of the owner by Name dress and Tajp’ph m ang,thg@fc‘;ency authority granted by the Owner.}
Reviewed: Historicat Preservation Officer: / 7 (el - Date: E'SZ&!M 3 {‘ /4 %

| ES ? q w2/ 5/
Appﬂoved: Historical Preservation Commission; ! Date: l - fa' é ® =)

Approved: Lockhart City Council: Date: _ 7)/_2 _






I, Minnie Kulms Alexander, give Russell or Margaret Riddle
the authority to represent me in applying for a Lockhart
Historical Preservation designation for my properties

located at 504 South Main and 514 South Main.

N 1%;49n4,4ﬁ§xééﬂf%2

Minnie Kulms Alexander

&Gl
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Dan Gibson

From: Kevin Waller

Sent; Thursday, September 06, 2018 1:23 PM
To: Dan Gibson

Subject: FW: Carver High School

Attachments: Historic Landmark Application- 1104 E. Market St pdf

Dan: FYL. Mr. Coleman just called to follow up with his email as well.

Kevin

From: Willie Coleman <whcolemanjr@sbcglobal.net>

Sent: Thursday, September 06, 2018 1:21 PM

To: Kevin Waller <kwaller@lockhart-tx.org>

Cc: wmcepha21@aol.com; masterque357@msn.com; wheolemanjr@batesandcoleman.com
Subject: Re: Carver High School

Mr. Waller, thank you for reaching out to us.

The beneficial owner of the property under the Masonic Constitution is:

Most Worshipful Prince Hall Grand Lodge Free and Accepted Masons of Texas and
Jurisdictions

The mailing address of the organization is P.O. Box 1478, Fort Worth, Texas 76101

The contact person for mailings is Tracy C. Bittle, Grand Secretary; Phone number 817-534-
4612

For purposes of obtaining the historical designation, | would be the contact person. My work
email is wheolemanjr@batesandcoleman.com My work telephone number is 713-759-1500

the application attached to the email is an old document, however the history of the property is
essentially the same. There is a State of Texas Historical Landmark designation on the
property that was obtained in 2008.

Please feel free to contact me if you require additional information.

Best regards,

Willie High Coleman, Jr.

From: Kevin Waller <kwaller@lockhart-tx.org>

To: "whcolemanjr@sbcglobal.net” <whcoiemanjr@sbcealobal. net>
Sent: Thursday, September 6, 2018 12:43 PM

Subject: Carver High School

Hello Mr. Coleman:

An Historic Landmark application (attached) was initially submitted for the old Carver High
School building in 1996. However, it, along with other applications, were never adopted by the

‘5
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APPLICATION FOR LOCKHART HISTORIC LANDMARK DESIGNATION

Application Receipt Datekg—ﬁzl\kfgc} \\‘914 b

Ry -

L e
Application / Designation No. Ri-\%—-QFf

Loe KAt . ¢

Property Street Address: o? ) 7 4/ ﬁﬁ/"( O
c Mrsur_ Hovse

Correct Historical Name Of Property:

Mailing Address: o</ 7 &' L5259 O

Legal Owner: £/ ume/ V‘)Q/W'ILL ﬁlf’ﬁ/)/ﬁ‘.-/

Mailing Address

Occupant Of Property:_ <5 427 £

S o

Telephone @2)}7/ -5 2

,/4//(4‘?#7_,/ K. 286 1

Telephone

1T B K Aock bk
operty é’eﬁal Description . &7 A<, IQK LA 5{ Blk %Zoning @‘QZB Cumrent Use /or ’{A/O/
Approximate Age Of Stmctureqﬁ Date Of Original Construction /927 Dates Any Structures Were Moved

List Any Historical Designations Or Certifications Previously Awarded This Property:

Describe The Historical Significance Of The Property, Structures, People, Or Events Which May Qualify This Property
For A Lockhart Historic Landmark Designation. Include Names, Dates And Descriptions Of Known Builder, Prior
Ownerships, Major Remodeling And Changes In The Property. (Attach Additional Pages And Documentation, If Needed)

Location Map l/PhotosISketch Of Significant Structures: _‘/PhotosISketch Of Property Site __ Print Documentation

On this day, | do solemnly swear that the statements above, and attached, concerning the above described property are trus and that | am the owrer, or am
authorized by the owner to act as an agent, of said property in procuring the certification requested.

Applicant's Signature: /f/éﬂ//'v/ s 4@7@—

Date: /25 )/ Fé

(Note; The Applicant must be the legal owner of the proparty; unle
legal ownership, and identification of any agent of the owner, by

g as the legal agent for

e, Adghpss ang/Telgdione

o

owngr. Aftach docurﬁantatfoy( which clearly shows

the agency authortty granted by the Owner.)

Reviewed: Historical Preservation Officer:

Approveai' Histon'?l He%arzitscm Commission:

Approved: Lockhart City Council:

_-/
Date: / 4
EYAY A

TL3 (FFh
pate:_} ~ 2} gfﬂﬁ% 50
Date: q7

HLappFm2.018












KARBACH-FLOWERS HOME - 219 Hackberry
Built in 1911 by Louis Neeb for Julius Karbach. Mr. Karbach
was a prominent business man in Lockhart, buying and selling
cotton. The Karbachs were very sociable people and had many
parties. One such party was for the graduating class of Lockhart
High School in 1917. Martin Owen Flowers purchased the
home in 1924, Mr. Flowers served as City Attorney in
Lockhart. He was elected County Judge in 1929. He was ap-
pointed Secretary of State in 1939. He served one term. In 1933
or 1939 there was a dinner party in the house for a number of
state officials, including Governor and Mrs. W. Lee O’Daniel.
Judge Flowers died in 1944 due to a fall over the balustrade of

the stairway to the lower floor of his home. Mrs. Flowers Lived in
the home until her death in 1966,

51









[512) 398-3461 « FAX [512) 398-3833
P.O. Box 239 » Lockhart Texas 78644
308 West San Antonvo Street

NAME: KO{OQJJ’ ¥ 4 Joan Am@héndo ADDRESS: 50 S+wﬁ Park R4

DAY-TIME TELEPHONE: (512} 34 9-0F13 Vock hart TY TP044
5iz ’5'115’ 3]

E-MAIL: Jodn. &nchoads @ qmail: com

-

ADDRESS OR GENERAL LOCATION: ___ 54 ¢ St de Puvic Qc\ Le bt 9uty

LEGAL DESCRIPTION (IF PLATTED):
HISTORICAL NAME (IF KNOWN): Melbane Hovse
EXISTING USE OF BUILDING(S): DY viate  esidence

BUILDER/ARCHITECT (IF KNOWN):

DATE OF ORIGINAL CONSTRUCTION (IF KNOWN): W] [ g

STATE OR NATIONAL HISTORIC DESIGNATION(S) (IF ANY): _ Texa s Hickori e Loandmaric

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

IF THE APPLICATION (S NOT SUBMITTED BY THE PROPERTY OWNER OF RECORD, A LETTER
AUTHORIZING THE APPLICANT TO REQUEST HISTORIC LANDMARK DESIGNATION ON THE

PROPERTY OWNER'S BEHALF IS REQUIRED, AND MUST BE SIGNED AND DATED BY THE
PROPERTY OWNER.

] ] / ; > \ ]\ TS i .
SIGNATURE OF PRPERTY OWNER: ;M;L- é&ﬂéﬁfﬁ%b jt) rhe ot e a\,wﬂ_,‘;_jui_g

: , , i - : 7 s i
PRINTED NAME: J64n_ At fonds Rober+ Anehords paTe: '/ G115

' 54f







APPLICATIO\ OR LOCKHART HISTORIC LANDMARI  :SIGNATION

Ll EELE L AL LR ST L Rl SR 2l L PRy P L N e

RATNTRRNRERR *whw L L T L os ]

Application Date: / /72‘ i K /79 Applicatien / Designation No. W—\6 UTT."
Property Street Address: H 0% %{L /{/i/ /f/ ég,,%% N AL S
) -
Historical Name Of Property: %A’ /é/r’/(j /(/(&28,&11»(/
Legal Gwner: Mof7 A %&‘/ [ ///jm?{a Occupant Of Property: =2 /71.£.
al / ) ! / / //.,
Mailing Address; <2 ¢7 % <ff Ae 7/u f’wé( Zzf . Mailing Address

i
il i -f
Aeck éw/i Ty 7§edd
396- 5767 |/
Telephone - : Telephone 3 e
7
Property Legal Description Zoning Current Use Dl

Approximate Age Of Structure _Zﬁ Date Of Original Construction ZZAL Dates Any Structures Were Moved _/~ iy

List AnymHistorical Designations Or Certifications Previously Awarded This Property:
‘763)(' £ /4#@/7:44/_ od /I-'a uz‘/'pv- P é

Describe The Historical Significance Of The Property, Structures, People, Or Events Which May Qualify This Property

For A Lockhart Historic Landmark Designation. Include Names, Datss And Descriptions Of Known Builder, Prior
Ownerships, Major Remodeling And Changes In The Property. (Attach Additional Pages And Documentation, If Needed)

Location Map __ Photos/Sketch Of Significant Structures: ___ Photos/Sketch Of Property Site __ Print Documentation,

rs, that the statements above and attached concerning the above described

Before ma the undersigned authortty, on this day appedred and solemnly sw
horized by the owner to act as an agent in procuring the certification requested.

property are true and that {s)he is the owner of said peoperty or has been

. . \ p “_' ; 3 2 ! Ty - H
Applicant's Signature: 94;7:: FA e A Date:_/ //K’f £ /47 ¢
{Note: The Applicant must be the 'egal owner of thdproperty unless acting a€the legal agent for the lagal owner. Attach documentation which clearly shows
legal ownership, identification of any agent of the owner by Nameﬁia;?ress and Telephon‘e/qmmbpﬁlr)gkhe agency authority granted by the Owner.)

i o ALY " Date: 4%% ZZ, (6 5.4
' Date: %’Z»Z——G’(P
‘_3\)

v 3?5[\'?‘._1} ST
Approved: Lockhart City Council: Date: (p

Reviewed: Historical Preservation Officer:

Approved: Historical Preservation Commission:




A. D. ME. ANE HOME - 508 State I rk Road

[n 1332, followmg a violent rainstorm, Alexander Duff Mebane
walked out into his fields to assess the damage done to his cotton.
He noted that while some stalks were heavily damaged others
were not. [t occurred to him that the seed from these plants
might be used to breed a storm-resistant cotton. By 1900 his
fame. along with that of the Mebane Triumph Cotton Seed, was
beginning to spread. In his own words the cotton stalks were
Ustrong,  stocky, thnfty, deep-rooted  stalks  that  withstood
drought well, but short-jointed limbs that fruited and matured
carly with large bolls that would hold the cotton in after opening
and the largest possible linte turnout.” In 1917 the people of
Caldwell County endeavored 1o show Mr. Mebane their ap-
preciation ot all he had done for them . A Taree free barbecue was
held., with an atendance of three o five thousand people. Tt is
sand that emissares from as far awav as India and Egvpt came o
honor Mr. Mebane: Mro Mebane died in 1923 The dav of the
funeral all the schools closed and the funeral was attended by the
largest crowd in the history of the county,
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Edward A. Masur House—703 West San Antonio Street, Lockhart

1.

The Edward A. Masur house at 703 West San Antonio Street, Lockhart, Texas was buiit in 1907. The
legal property description is “0.68 acres Byrd Lockhart & F. Berry Survey. Abstract 17 & 2.

It was one of the first structural brick homes in Lockhart. Mr. Masur came to Texas with his family from
Germany in 1873. At fourteen Edward joined his father and brothers, loseph and Henry, in the

furniture and hardware business. Other business interests included the Carter Hotel, farming and
cotton ginning.

The home remained in the Masur family until it was soid to Claudia G. Moore in 1977. Michael and
Kathleen McCormick purchased it in 1983.

The house is Late Greek Revival Style.

The second floor was converted into two apartments for soldiers assigned to Gary Air Force
Base near San Marcos, Texas. The upper back porch was enclosed at that time. When the
McCormick’s purchased the home, they converted the home back to a single residence.

b2,
























worthy of consideration for Lockhart Historic Landmark
designation. The home is a fine example of the late
Victorian period and its architecture embodies the
distinctive characteristics of that era. The home’s past
owners, Mr. & Mrs. O.K. DuBoise and Col. A.D. Baker, were
prominent in the business community of early 20th century
Lockhart. Their association with this home contributes to
the historical significance of this residential structure.
The present owners of the DuBoise/Baker home would be
proud to receive a Lockhart Historic Landmark designation

for their home and respectfully submit their application for

this honored recognition.
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THC - Atlas - Address Search Page 1 of 1

TEXAS HISTORICAL COMMISSION

Physical Condition: Altered/Unaltered:
Roof Material:
Relationship to Surroundings:
Significance:
THC Marker:

... . Designations:

http://atlas.the. state.1x. us/shell-address. htm

Alias Home Coinment Keyword County Map Address Address
Address : 215 SAN ANTONIO Residence at 215 West San Antonio
Report Error
- Residence at 215 West San
Antonio
¢ Survey form
e Location Map &
- Refine_Search
New Address Search
Front of House/215 W. San Antonio
Serfal Number: NRS5--0116
Property Name:
County: Caldwell
Property Address: 215 West San Antonio
City/Rural: Lockhart
Date/Period:
USGS Quad Sheet:
UTM:
Styla:
Architect/Builder:
Construction: 2 story frame
Cwner: Willie Lynn Field
Original Use: Residence
Prasant {/se: Same
Physical Condition: Good

Block 21; Lot 1
Arch/Loca!
No

8/30/2007
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DRAFT

LOCKHART CITY COUNCIL
SPECIAL MEETING AUGUST 28, 2018 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3™
FLOOR, LOCKHART, TEXAS

Council present:

Mayor Lew White Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Council absent:
Mayor Pro-Tem Angie Gonzales-Sanchez

Staff present:
Connie Constancio, City Secretary

Citizens/Visitors Addressing the Council: None.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

ITEM 1. CALL TO ORDER.
Mayor Lew White called the special meeting to order at 6:30 p.m.

ITEM 2. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.074- TO DELIBERATE
THE APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE. - Deliberate the
appointing of an individual to the City Manager position.

Mayor White announced that the Council would enter Executive Session at 6:30 p.m.

OPEN SESSION
Mayor White announced that the Council would enter Open Session at 7:08 p.m.

ITEM 3-A. DISCUSSION AND/OR ACTION REGARDING THE APPOINTING OF A CITY
MANAGER.

Councilmember Michelson made a motion to hire Steven D. Lewis as the City of Lockhart's City
Manager effective October 8, 2018. Councilmember McGregor seconded, The motion passed by a
vote of 6-0.

He announced that Mayor Pro-Tem Sanchez notified him that she was unable to attend the meeting,.

lof 2
City Council — August 28, 2018



DRAFT

ITEM 3-B. DISCUSSION AND/OR ACTION REGARDING THE APPROVAL OF A CITY
MANAGER’S EMPLOYMENT CONTRACT.

Councilmember Michelson_made a motion to approve the City Manager’s emplovment contract.
Councilmember Mendoza seconded. The motion passed by a vote of 6-0,

ITEM 4. ADJOURNMENT.
Councilmember Mendoza made a motion to adjourn the meeting. Councilmember McGregor
seconded. The motion passed by a vote of 6-0. The meeting was adjourned at 7:10 p.m.

PASSED and APPROVED this the 18™ day of September 2018.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

2of2
City Counall - Aupust 28. 2018
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DRAFT

ITEM 9. ADJOURNMENT.
Councilmember Mendoza made a motion to adjourn the meeting. Councilmember McGregor seconded.
The motion passed by a vote of 6-0. The meeting was adjourned at 8:38 p.m.

PASSED and APPROVED this the 18" day of September 2018.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

8of§
City Council - September 4. 2018






RESOLUTION 2018-15

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LOCKHART, TEXAS APPROVING THE INVESTMENT
POLICY FOR THE CITY OF LOCKHART, TEXAS

WHEREAS, the Texas Government Code, Chapter 2256. Public Funds
Investment, known as the Texas Public Funds Investment Act, authorizes
investments for governmental entities, and

WHEREAS, Section 2256.005 of the Texas Public Funds Investment Act requires
governing bodies of an investing entity to adopt a written investment policy and
annually review and approve any changes to the investment policy, and

WHEREAS, the City of Lockhart's existing investment policy requires changes
and revisions to maintain compliance with the Texas Public Funds Investment

Act.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF LOCKHART, TEXAS THAT:

The Investment Policy of the City of Lockhart which is attached hereto and
incorporated herein for all intents and purposes is hereby approved.

PASSED, APPROVED and ADOPTED this 18t day of September, 2018.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, City Secretary Peter Gruning, City Attornev

BT









¢ Investing operating funds primarily in certificates of deposit, shorter-term securities,
money market mutual funds, or local government investment pools functioning as
money market mutual funds.

» Diversifying maturities and staggering purchase dates to minimize the impact of
market movements over time.

Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be
reasonably anticipated. This is accomplished by structuring the portfolio so that investments mature
concurrent with cash needs to meet anticipated demands. Because all possible cash demands cannot be
anticipated, a portion of the portfolio will be invested in shares of local government investment pools or
money market mutual funds that offer same-day liquidity. In addition, a portion of the portfolio will
consist of securities with active secondary or resale markets.

Diversification

Diversification of investments within the portfolio by type, maturity and market sector and using a
number of broker/dealers so that potential losses from individual issuers will be minimized.

Public Trust
All participants in the City’s investment process shall seek to act responsibly as custodians of the public
trust. Investment officers shall avoid any transaction that might impair public confidence in the City’s

ability to govern effectively.

Yield (Optimization of Interest Earnings)

The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, considering the investment risk constraints and liquidity
needs. Return on investment is of secondary importance compared to the safety and liquidity objectives
described above.

V. RESPONSIBILITY AND CONTROL

Legal Limitations, Responsibilities and Authority

Drirect specific investment parameters for the investment of public funds in Texas are found in the Public
Funds Investment Act, Chapter 2256, of the Texas Government Code, (the ~"Act™). The Act is attached
as Exhibit A. All investments will be made in complete accordance with this statute.

Delegation of Authority

In accordance with the Act. the City Council designates the City Manager and the Finance Director as
the City’s Investment Officers. An Investment Officer is authorized to execute investment transactions

a0
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on behalf of the City. No person may engage in an investment transaction or the management of City
funds except as provided under the terms of this Investment Policy as approved by the City Council.
The investment authority granted to the investing officers is effective until rescinded by the City
Council.

Quality and Capability of Investment Management

The City shall provide periodic training in investments for the designated investment officers and other
investment personnel through courses and seminars offered by professional organizations, associations,
and other independent sources to insure the quality and capability of investment management in
compliance with the Act.

Training Requirement

In accordance with the Act, designated Investment Officers shall attend an investment training session
not less than once in a two-year period that begins on the first day of the fiscal year and consists of the
two consecutive fiscal years after that date and shall receive not less than 8 hours of instruction relating
to investment responsibilities. A newly appointed Investment Officer must attend a training session of at
least 10 hours of instruction within twelve months of the date the officer took office or assumed the
officer’s duties. The investment training session shall be provided by an approved independent source.
For purposes of this policy, an “independent source™ from which investment training shall be obtained
shall include specific Public Funds Investment Act training associated with educational programs,
workshops, seminars and conference sponsored by, but not limited to, the following entities: the Texas
Municipal League (TML), International City Managers Association (ICMA) Government Finance
Officers of Texas (GFOAT) and the Government Treasurers Association of Texas (GTOT). The City of
Lockhart may not utilize investment training provided by or sponsored by any business organization with
whom the City may engage in an investment transaction.

Internal Controls

The Finance Director is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft. or misuse. The internal
control structure shall be designed to provide reasonable assurance that these objectives are met. The
concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management.

Accordingly, the Finance Director shall establish a process for annual independent review by an external
audilor to assure compliance with policies and procedures. The iniernal controls shall address the
tollowing areas:

» Control of collusion.

= Separation of transactions authority from accounting and record keeping.
e (ustodial salekeeping.

e Avoidance of physical delivery securities.

» Clear delegation of authority to subordinate staff members.



s  Written confirmation for telephone (voice) transactions for investments and wire transfers.
» Development of a wire transfer agreement with the depository bank or third-party custedian,

Prudence

The standard of prudence to be applied by the Investment Officers shall be the “prudent investor rule.
This rule states that “Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable safety of their capital as
well as the probable income to be derived.” In determining whether an Investment Officer has exercised
prudence with respect to an investment decision, the determination shall be made taking into
consideration:

¢ The investment of all funds, or funds under the City’s control, over which the officer had
responsibility rather than a consideration as to the prudence of a single investment.

*  Whether the investment decision was consistent with the written approved investment policy of
the City.

Indemnification

The Investment Officers, acting in accordance with written procedures and exercising due diligence,
shall not be held personally responsible for a specific investment’s credit risk or market price changes,

provided that these deviations are reported immediately, and the appropriate action is taken to controi
adverse developments.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business activity
that would conilict with the proper execution and management of the investment program, or that would
impair their ability to make impartial decisions. Employees and Investment Officers shall disclose any
material interests in financial institutions with which they conduct business. They shall further disclose
any personal financial/investment positions that could be related to the performance of the investment
portfolio. Employees and officers shall refrain from undertaking personal investment transactions with
the same individual with which business is conducted on behalf of the City.

An Investment Officer of the City who has a personal business relationship with an organization seeking
io sell an investment to the City shall file a statement disclosing that personal business interest. An
[nvestment Officer who is related within the second degree by affinity or consanguinity to an individual
seeking to sell an investment to the City shall file a statement disclosing that relationship. A statement
required under this subsection must be tiled with the Texas Ethics Commission and the City Council.

VI SUITABLE AND AUTHORIZED INVESTMENTS

City funds governed by this policy may be invested in the instruments described below. all of which are
authorized by the Act. I[nvestment of City funds in any instrument or security not authorized for

Y2



investment under the Act is prohibited. The City will not be required to liquidate an investment that
becomes unauthorized subsequent to its purchase.

Authorized Investments

-2

Obligations of the United States of America, its agencies and instrumentalities.

Certificates of Deposit issued by a bank organized under Texas law, the laws of another state, or
federal law, that has its main office or a branch office in Texas, or by a savings and loan
assoctation or a savings bank organized under Texas law, the laws of another state, or federal
law, that has its main office or a branch office in Texas and that is guaranteed or insured by the
Federal Deposit Insurance Corporation or its successor or secured by obligations in a manner and
amount provided by law for deposits of the City.

Fully collateralized direct repurchase agreements and reverse repurchase agreements with a
defined termination date, not to exceed 120 days to maturity, secured by obligations of the United
States or its agencies and instrumentalities. These shall be pledged to the City, held in the City’s
name, and deposited at the time the investment is made with the City or with a third party
selected and approved by the City. Repurchase agreements must be purchased through a primary
government securities dealer, as defined by the Federal Reserve, or a financial institution doing
business in Texas. A Bond Market Master Repurchase Agreement must be signed by the
bank/dealer prior to investment in a repurchase agreement. All repurchase agreement
transactions will be on a delivery vs. payment basis. Securities received for repurchase

agreements must have a market value greater than or equal to 102 percent at the time funds are
disbursed.

Money Market Mutual funds that are 1) no-load, 2) registered and regulated by the Securities and
Exchange Commission, 3) have a dollar weighted average stated maturity of 90 days or less, 4)
rated AAA by at least one nationally recognized rating service, and 5) seek to maintain a net
asset value of $1.00 per share.

Local government investment pools, which 1) meet the requirements of Chapter 2256.016 of the
Public Funds Investment Act. 2) are rated no lower than AAA or an equivalent rating by at least
one nationally recognized rating service, 3) seek to maintain a $1.00 net asset value, and 4) are
authorized by resolution or ordinance by the City Council.

Investments will be monitored on a monthly basis for any loss of required minimum rating and all
prudent measures will be taken to liquidate an investment that is downgraded to less than the required
minimum rating.

Investments Not Authorized

Investments including interest-only or principal-only strips ot obligations with underlying mortgage-
backed security collateral, collateralized mortgage obligations with an inverse floating interest rate or a
maturity date of over 10 years are strictly prohibited.

6 %5









IX. SAFEKEEPING OF SECURITIES AND COLLATERAL

Safekeeping and Custodian Agreements

The City shall contract with a bank or banks for the safekeeping of securities either owned by the City as
part of its investment porttolio or held as collateral to secure demand or time deposits. Securities owned
by the City shall be held in the City’s name as evidenced by safekeeping receipts of the institution
holding the securities.

Collateral for deposits will be held by a third-party custodian designated by the City and pledged to the
City as evidenced by safekeeping receipts of the institution with which the collateral is deposited.
Original safekeeping receipts shall be obtained. Collateral may be held by the depository bank’s trust
department, a Federal Reserve Bank or branch of a Federal Reserve Bank, a Federal Home Loan Bank,
or a third-party bank approved by the City.

Collateral Policy

Consistent with the requirements of the Public Funds Collateral Act, Chapter 2257, Texas Government
Code, it is the policy of the City to require full collateralization of all City funds on deposit with a
depository bank, other than investments. In order to anticipate market changes and provide a level of
security for all funds, the collateralization level will be 102% of market value of principal and accrued
interest on the deposits or investments less an amount insured by the FDIC. At its discretion, the City
may require a higher level of collateralization for certain investment securities. Securities pledged as
collateral shall be held by an independent third party with whom the City has a current custodial
agreement. The Finance Director is responsible for entering into collateralization agreements with third
party custodians in compliance with this Policy. The agreements are to specify the acceptable
investment securities for collateral, including provisions relating to possession of the collateral, the
substitution or release of investment securities, ownership of securities, and the method of valuation of
securities. A clearly marked evidence of ownership (safekeeping receipt) must be supplied to the City
and retained. Collateral shall be reviewed at least monthly to assure that the market value of the pledged
securities is adequate.

Collateral Defined

The City shall accept only the following types of collateral:

= Obligations of the United Staies or its agencies and instrumentalities,

= Direct obligations of the state of Texas or its agencies and instrumentalities,

¢ Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated
as to investment quality by a nationally recognized rating firm not less than A or its equivalent
with a remaining maturity of ten (10) years or less,

» A surety bond issued by an insurance company rated as to investment quality by a nationally
recognized rating firm not less than A, and

» A letter of credit issued to the City by the Federal Home Loan Bank
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RESOLUTION 2018-16

ENTITY AUTHORIZATION - P
ENTITY CERTIFICATIONS. |, _ STEVEN LEWIS LY MANAGER

U lAuthanzatuen Signer's ~amel, certify that: | am asthe
e "Autherzaton S gae-'s el designated to act an hehalf of CITY OF LOCKHART
{Autheonizing Entity). Authorzing Entty s a MUNICIPALITY L

tyoe of entity, uke a non-orofit” corparatory and 11s Taxpayer ldentification Number 74-6001634 . I am authorized and directed to sxecute an

arginal or a copy of this Authorization to Financial insttution, and anyone else reguiring a copy. Authorizing Entity 1s duly organized, vaiidly existing

and in good standing under the laws of TEXAS and 1s duly gualified, validly existing and 1n good standing in all jurisdictions where
Authorizing Entity operates or owns ar leases property. Autherizing Entity has the power and authority to provide this Authorization, to confer the
powers granted in this Authorization and to carry on Authorizing Entity’s business and activities as now conducted. The designated Agents have the
power and authonty to exercise the actions specified in this Authorization and Authorizing Entity properly adopted these authorizations and appointed
the Agents and me 10 act on its behalf. Authorizing Entity will notify financial Institution before reorganizing, merging, consolfidating, recapitalizing,
dissolving or otharwise materially changing ownership, management or organizational form. Authorizing Entity will be fully liable far failing to notify
Firarcial Institution of these material changes.

_ Authorizing Entity conducts business and other actvities under the additional trade name or fictitious name of

and Authonizing Entity has the legal power and authority to use this trade name or
fictitious name. Authonizing Entity will not use any trade name or fictitious name without Financial Institution’s prior written consent and wili
preserve Adtharizing Entity's existing name, trade names, fictitious names and franchises.

GENERAL AUTHORIZATIONS. | certify Authorizing Entity authorizes and agrees that:  BANK OZK (Frranciai
fnstitutron} 15 designated to provide Authorizing Entity the financial accommodations indicated in this Authorrization, subject to the Financial Institution's
rules and regulations from time to time. All prior transactions obligating Authorizing Entity to Financial Institution by or on behalf of Authorizing Entity
are ratified by execution of this Authorization. Any Agent, while acting on behalf of Authorizing Entity, is authorized, subject to any expressed
restrictions, to make all other arrangements with Financial Institution which are necessary for the effective exercise of the powers indicated within this
Authorization. The signatures of the Agents ars conclusive evidence of their authority to act on behalf of Authorizing Entity. Unless otherwise agreed
to w0 writing, this Authorization replaces any earlier related Authorization and will rerain affective until Financial Institution receives and records an
express written notice of rts revocation, modification or replacement. Any revocation, madification or replacement of this Authorization must be
accompanied by documentation, satisfactary to Financial Institution, astablishing the authority for the change. Authorizing Entity agrees not to combine
proceeds from collateral securing any debts owed to Financial Institution with unrelated funds.

SPECIFIC AUTHORIZATIONS. The following persons {Agents) are authorized to act on behalf of Authorizing Entity in fufllling the purpcses of this
Authorization:

Individual's Name, Title, & i applicable,
Representative Entity's Name and Relationship to Authorizing Entity

iat _ STEVEN LEWIS, CITY MANAGER

Signature or Facsimile Signature

6 LEW WHITE, MAYOR

o CONNIE CONSTANCIO, CITY SECRETARY

) JULIE BOWERMON, EXECUTIVE ADMIN ASST

et

1

Authorizing Entity has adopted any facsimile signatures indicated above. Financial Institution may rely on those facsimile signatures -hat resembie the
specimens within this Authorization or the specimens that Authorizing Entity pericdically files with Financial Institution, regardiess of by whom ar by
what means the signatures were affixed.

Authorizing Entity authonizes and directs the designated Agents to act, as indicated, on Authorizing Entity s behalf to:
iindicate a. b, c. d. e and/or f to exercise each specific powerl:

ab.c.de Dpen or close any share or deposit accounts n Authorizing Ertity's nama, :ncluding, without limitation. accounis such as
shars draft, checkirg, savings, certificates of dapcsit or tesm share accounts, sscrow. demand deposit, reserve, and
overdratt line-of-credit accounts. Mumoer of signatures raguirad 2 -
a.b.:.d.a. Enier into and execute any preauthonized eiectronic transter agreements for automatic withdrawals, deoosits or iransfers
ritsiad through an eiectronic ATM or point-of-sale ierminal, telephone, computer or magnetc iape Js:nNg an access device
like an ATM ar debit card, a code ¢r other similar means. Numbar of signaiures required =
d‘b'c‘dﬁ __ ©~ter onto and axecute commercial wire transfer 2greements t1at authorize ransfers ¢y Tel@pnone or Direr commuricaton
systems through the network chosen oy Financial Institution. Numoer of signatures required _ 2 o
i-b.C,’J-f Sndorse for gash, deoosit, segouation. collection of discount oy ¢ nancial institunion any and ail depost cnecKs, drafts
ceruficates of deposit and otner nstruments ana orders for the payment of money owned or held by Trust. Number of
signatures raquired 2
a!b,C,d.E- . Sign checks or orders for the payment af money, withoraw or transfer funds on deposit with you. Numoer of signatures
required 2 L
ab,cld,e Enter into and execute a wniten night depository agreement, a lock-bcx agreement or a safe depos't Dox lease agreement,
Number of s:igoetures required 2 .
. d’b’b’c!’__c ________ __ Borrow money or ootan other credit or financial accommodation fram Financial Institution on pehalf of and in the name of
Authenzing Entity on the terms agreed fo with Financ:al Imstizuticr. The designated Agenis may =xecute and endarse
AUTHORIZATIONS FOR ENTITIES NOT FGR CONSUMER PURPOSES
Expigraa 92000 3arvars Svsters, Ing | St Zlond, VN Tarm AT~ ENTITY 2.30.2503 ‘page ! aof X
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4J Security Services
PO BOX 536
Graham, Tx 76450
940.456.1183

To Whom It May Concern,

It is with great pleasure that 4J Security Services submits our proposal for security services to the City of
Lockhart. We have enjoyed working with Julie Bowerman and TJ thus far and hope that this may be the
continuation of a positive relationship.

At 4] Security Services we pride ourselves on providing the highest quality of professionat private
security at a competitive rate. Being based out of a small town we believe that we are a perfect fit for
this long term relationship because our strengths and aspirations are well suited for a small community
like Lockhart,

We are extremely interested in the opportunity to have a long term relationship with Lockhart and hope
that you consider 4] Security Services as a strong candidate.

Sincerely,

e

/"7/////1/,/,4, Tan ///

Jeremy Lou

Owner & Managing Partner

www.djsecurity.com / d q



4} Security Services
PSB ILIC ROS22080%
PC BOX 536

Graham, Tx 76450

940.456.1183
www.djsecurity.com

To:

City Of Lockhart

Attn: Security Services
PO Box 239

Lockhart, Tx 78644

Lockhart Library
217 S. Main
Lockhart, Tx

City Of Lockhart

August 7, 2018

Ship to (if different address):
City Of Laockhart

Attn: Security Services

PO Box 239

Lockhart, Tx 78644

Job Description

MWF 2pm-6:30pm Lockhart ISD in session

MWF 10am-6:30pm Lockhart 1SD NOT in session
TH 2pm-8:30pm Lockhart ISD in session

TH 10am-8:30pm Lockhart ISD NOT in session

SAT 9am-3:30pm
SUN CLOSED

Unarmed Guard

Itemized Estimate
$ 17.90 hr

Total Estimated Job Cost N/A

This is an estimate only, not a contract for services, This astimata is for combieting the iob as

described above.



ACO R D@’ DATE (NADDIYYYY)
‘ 4 CERTIFICATE OF LIABILITY INSURANCE

REPREéENTAﬂVE OR PRODUCER, AND THE CERTIRCATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be sndorsad,
if SUBROGATION 1S WANED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the cartificate holder in fieu of such endorsemont(s).

"COMTACT

PRODUCER
DFA INSURANCE  PHORE o (214)646-3347 | T No1:_(214)943-6531
746 W Jefferson Bivd AbbREss: _ dfainsure@gmail.com
Dallas, TX 75208 PESURER(S) AFFORTNG COVERAGE NAIG #
INSURER A : Mesa Underwriters Speciailty ins. Co. 36838
INSURED msuren 8- Nautliaus Insurance Co 17370
4J SECURITY SERVICES insurer ¢ : Progressive Insurance Co 29203
P.0.BOX 536 msurer 0 - Texas Mutual insurance Co. 22945
GRAHAM, TX 76450 INSURER £ :
TX 76450 INSURER F :
COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEM REDUCED BY PAID CLAMS.

SR TYPE OF INSURANGE ADDL POLICY NUMBER Pl A LINITS
X | comueRcin GENERAL L1ABA ITY EACH OCCURRENCE $ 1,060,000
| DAMAGE TO RENTED
—| CLAIMS-MADE - OCCLR PREMSES (Eaocamence) | $ 100,000
| MED EXP (Any oe person) % 5,000
Al X | Y | MPDO4A2007001686 TI2018 | TRIV/2019 | PERSONALGADVINURY | g 1,000,000 |
| GENT. AGGREGATE LT APPLIES PER: GENERAL AGEREGATE $ 2.000,000
. | Pouey o [ e PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: 5
| auTomosiLe LasiLITY e e I 1,000,000
X | ANY auTO BODILY QIURTY (Pef parsan) | §
C i AUTOSDONLY icrrrlggumn X | Y | 06634366-0 372002018 | /2072019 | BODILY INJURY (Per accident) | §
3| HRED I | HoN.OWNED PROPERTY DAMAGE Py
L2 | AUTOS ONLY AUTOS ONLY | PPer acoidant) —
5
r")_(_ UMBRELLALIAR | X1 e EACH OCCURRENCE 5 2,000,000
B EXCESS LIAB caMsssne! X | Y | ANDS5201 730/2018 | 773072019 | AGGREGATE 3 2,000,000
DED | X I RETENTION $ 5.000 _— o 3
WORKERS COMPENSATION !
AND EMPLOYERS' LIABILITY YIN : X S%Rnoe | _|9F 1 000,000
ANY PROPRIETORPARTNERIEXECUTIVE f E.L EACH ACCIDENT $ ,000,
2 KA 000 a88 J2avHng . 2002019
D {Mandatory in KH) Y ! 2011 ! £1_DISEASE - EA EMPLOYEE 3 1,000,000
gges%mmou OF OPERATIONS below P E.L. DISEASE - POLICY LIMIT | § 1,000,000
R ; ; ! !
! : ; : |
| i | ! i !
L s t i
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additionat Remarks Schedule, may be attached if more space is regulred)
City of Lockhart is named as Additional Insured.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Lockhart THE EXPIRATION DATE THEREOF, NOVTICE Will BE DELIVERED N

reet PROVISIONS.
308 West San Antonioc St ACCORDANCE WITH THE POLICY NS

Lockhart, Tx 78644 AUTHORDED
988-2015 ACORD CORPORATION. Al rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD [ [ /



References

Osburn Contractors — John Jackson (Project Manager) — 972-205-9086
Pro Gate Security LLC - Michael Henry (Owner) — 512-788-0418
RHI Tech Services — Jan Rittenhouse (Owner) — 432-703-0126
Top Gear Auto Sales — Frank Froese (Owner) — 817-897-1616

4J Security Services Company Contact List

Jeremy Louder
Owner

0 940.456.1183

C 254.258.2573

Jordan Louder
Execufive Assistant
0 940.456,1183
C940.445.1622

www dlsecurity.com
PO BOX 536 - GRAHAM, TEXAS — 76450






REQUEST FOR PRCPCSALS

The City of lockhart, Texas seeks proposals until 11am, August 9, 2018, from qualified licensed
professional firms to perform unarmed, uniformed, state licensed security officer services at
the City of Lockhart Dr. Eugene Clark Library, 217 S. Main, Lockhart, Texas.

Interested qualified service providers that specialize in this type of service may request a scope
of services by contacting Julie Bowermon at (512) 398-3461 during normal business hours or

online at www.lockhart-tx.org. Proposals marked externally “Security Services” may be mailed
to City of Lockhart P.O. Box 239, Lockhart, Tx 78644 or delivered to 308 W. San Antonio Street.
Proposals not received by the specified date and time will be rejected. Proposals must provide

at least 5 current references. The City of Lockhart reserves the right to reject any or all
proposals. Successful company must provide insurance coverage certificates for workers’ comp
and general liability naming City of Lockhart as additional insured.

&



SCOPE OF SERVICES
Unarmed, uniformed security guard at Lockhart Library, 217 S. Main,
Lockhart
Officer stationed in a highly visible location within the perimeter of Library

Officer reviews security camera surveillance, and performs periodic foot
patrols of the facility to promote safety, detect suspicious and abnormal
activity, corrects unruly behavior, and takes action as appropriate working
with Library Director, staff, and Lockhart Police

MWF 2pm-6:30pm on days Lockhart I1SD is in session
MWF 10am-6:30pm on days Lockhart ISD NOT in session
TH 2pm-8:30pm on days Lockhart ISD is in session

TH 10am-8:30pm on days Lockhart ISD is NOT is session
Sat 9am-3:30pm

Sun - Closed, no guard

Estimated work hours:
September 2018

Mon Tues Wed Thurs Fri Sat
9/1/18 6.5
9/3-9/8 0 6.5 4.5 6.5 4.5 6.5
9/10-9/15 4.5 6.5 4.5 6.5 4.5 6.5
9/17-9/22 4.5 6.5 4.5 6.5 4.5 6.5 138
9/24-9/29 4.5 6.5 4.5 6.5 B.5 6.5
October 2018
Mon Tues Wed Thurs Fri Sat
10/1-10/6 4.5 6.5 4.5 6.5 4.5 6.5
10/8-10/13 4.5 6.5 4.5 6.5 4.5 6.5
10/15-10/20 8.5 6.5 4.5 6.5 4.5 6.5 151.5
10/22-10/27 4.5 6.5 4.5 6.5 4.5 6.5
10/29-10/31 4.5 6.5 4.5



November 2018

11/1-11/3
11/5-11/10
11/12-11/17
11/19-11/24
11/26-11/30

December 2018

12/1
12/3-12/8
12/10-12/15
12/17-12/22
12/24-12/29
12/31

January 2019

1/1-1/5
1/7-1/12
1/14-1/19
1/21-1/26
1/28-1/31

February 2019

2/1-2/2
2/4-2/9
2/11-2/16
2/18-2/23
2/25-2/28

Mon

4.5

8.5

4.5

Mon

4.5

4.5

4.5

8.5

Mon

85
45

4.5

Maon

4.5
4.5

4.5

Tues

6.5
6.5
10.5
6.5

Tues

6.5
6.5
6.5

0

Tues
10.5
6.5
6.5
6.5
6.5

Tues

6.5
6.5
6.5
6.5

Wed

4.5
4.5
8.5
4.5

Wed

4.5
4.5
4.5
8.5

Wed
8.5
4.5
4.5
4.5
4.5

Wed

4.5
4.5
4.5
4.5

Thurs
6.5
6.5
6.5

6.5

Thurs

6.5
6.5
10.5
10.5

Thurs
10.5
6.5
6.5
6.5
6.5

Thurs

6.5
6.5
6.5
6.5

Fri
4.5
4.5
4.5

4.5

Fri

4.5
4.5
8.5
8.5

Fri
8.5
4.5
4.5
4.5

Fri
4.5
4.5
8.5
4.5

Sat
6.5
6.5
6.5
6.5

Sat
6.5
6.5
6.5
6.5
6.5

Sat
6.5
6.5
6.5
6.5

Sat
6.5
6.5
6.5
6.5

139.5

156

165

131.5

[



March 2019

3/1-3/2
3/4-3/9
3/11-3/16
3/18-3/23
3/25-3/30

April 2019

4/1-4/6
4/8-4/13
4/15-4/20
4/22-4/27
4/29-4/30

May 2019

5/1-5/4
5/6-5/11
5/13-5/18
5/20-5/25
5/27-5/31

June 2019

6/1
6/3-6/8
6/10-6/15
6/17-6/22
6/24-6/29

Mon

4.5
4.5
8.5
4.5

Mon
4.5
4.5
4.5
4.5
4.5

Mon

4.5
4.5
4.5

Mon

8.5
8.5
8.5
8.5

Tues

6.5
6.5
10.5
6.5

Tues
6.5
6.5
6.5
6.5
6.5

Tues

6.5
6.5
6.5
10.5

Tues

10.5
10.5
10.5
10.5

Wed

Wed

4.5
4.5
8.5
4.5

Wed
4.5
4.5
4.5
4.5

4.5
4.5
4.5
4.5
8.5

Wed

8.5
8.5
8.5
8.5

Thurs

6.5
6.5
10.5
6.5

Thurs
6.5
6.5
6.5
6.5

Thurs

6.5
6.5
6.5
6.5
10.5

Thurs

10.5
10.5
10.5
10.5

Fri

Fri
4.5
4.5
4.5
8.5
4.5

Fri
4.5
4.5

4.5

Sat
4.5
4.5
4.5
8.5
8.5

Fri

8.5
8.5
8.5
8.5

Sat
6.5
6.5
6.5
6.5
6.5

Sat
6.5
6.5
6.5
6.5

6.5
6.5
6.5
6.5

Sat
6.5
6.5
6.5
6.5
6.5

163

138.5

163

218.5



July 2019

7/1-7/6
7/8-7/13
7/15-7/20
7/22-7/27
7/29-7/31

August 2015

8/1-8/3
8/5-8/10
8/12-8/17
8/19-8/24
8/26-8/31

September 2019 Estimated - LISD calendar not yet adopted
Mon

9/2-9/7
9/9-9/14
9/16-9/21
9/23-9/28
9/30

Mon
8.5
8.5
8.5
8.5
8.5

Mon

8.5
8.5
4.5
4.5

0
4.5
4.5
4.5
4.5

Tues
10.5
10.5
10.5
10.5
10.5

Tues

10.5
10.5
6.5
6.5

Tues

6.5
6.5
6.5
6.5

Wed
8.5
8.5
85
8.5
8.5

85
8.5
4.5
4.5

Wed

4.5
4.5
4.5
4.5

Thurs

10.5
10.5
10.5

Estimated - LISD calendar not yet adopted
Wed

Thurs
10.5
10.5
10.5

6.5
6.5

Thurs
6.5
6.5
6.5
6.5

Fri
85
85
8.5
8.5

Fri
8.5
8.5
85
4.5
4.5

Fri
4.5
4.5
4.5
4.5

FY 18-19 EST TOTAL

Sat
6.5
6.5
6.5
6.5

5at
6.5
6.5
6.5
6.5
6.5

Sat
6.5
6.5
6.5
6.5

229

197.5

132

2123

(g



STATE OF TEXAS )

) CITY OF LOCKHART
COUNTY OF CALDWELL )

SECURITY GUARD SERVICES AGREEMENT

This agreement will begin on , 2018, by and between the City of Lockhart, Texas
(the City) and 4J Security Services (the Contractor), licensed by the Texas Department of Public Safety
pursuant to Texas Occupations Code, Secs. 1702 et. seq., to provide security services for the City’s Dr.
Eugene Clark Library (the Library), 217 South Main Street, Lockhart, Texas, including library buildings.
surrounding library grounds, and adjacent parking areas. References to the LISD refer to the Lockhart
Independent School District.

1. Contractor Services: The Contractor will perform the following services for the City at the Library:

[.1 The Contractor will provide unarmed, uniformed, state licensed security guards according to the
following schedule:

MWEF: 2 p.m. - 6:30 p.m. on days when the LISD is in session.

MWEF: 10 a.m. — 6:30 p.m. on days when the LISD is not in session.

TH: 2 p.m.—8:30 p.m. on days when the LISD is in session.

TH: [0 a.m. - 8:30 p.m. on days when the LISD is not in session.

SAT: 9am.-3:30 p.m.

SUN: No security guard—Library is closed.
The above schedule may be amended upon mutual agreement between the City and the Contractor.
The City will provide the Contractor with the LISD session schedules as they are made available by the
LISD. if the Contractor is unsure if the LISD is in or not in session on a particular date, the Contractor will
contact the LISD and the Library to determine the hours when security services are to be provided.
1.2 The Contractor will:

{a) Abide by the Texas Department of Public Safety licensing requirements.

{b} Follow the City’s and the Library’s rules. guidelines. and procedures. where these are
provided.



{¢) Periodically conduct checks of adjacent parking areas and library grounds, as well as of
locattons within library buildings.

(d) Respond to calls for assistance by City staff, Library staff and the public, and provide
assistance if incidents occur in the Library, surrounding grounds, and adjacent parking areas.

(¢) Conduct physical searches of property (e.g.: bags, purses, coats, backpacks, briefcases, etc.)
as necessary in order to maintain the safety of library staff, the public, and the security guard.

(t} Carry portable radios supplied by the City to keep in communication with Library staff, and
immediately report any malfunctioning radio.

(g) Maintain a log of incidents, immediately report incidents involving assaultive behavior or other
criminal activity to Library staff and/or the Lockhart Police Department. and provide copies of
incident reports to the Library and/or the City.

(h) Maintain order in the Library buildings, surrounding library grounds, and adjacent parking
areas, and secure and protect Library property.

(i) Notify the Library staff of any hazards or unsafe conditions.
(j) Perform other reasonable security guard duties that are requested by the Library.
1.3 The Contractor is responsible for the direct supervision of all security guard personnel.

1.4 The Contractor warrants that the Contractor is certified, approved and/or licensed by atl Federal, State
and/or local agencies or departments that have jurisdiction to regulate all activity performed by the
Contractor. Contractor will abide by all rules, guidelines and procedures set forth by such agencies or
departments. Proof of such certification, approval or licensure will be provided to the City within five (5)
days of execution of this agreement. The Contractor warrants he/she will maintain and renew the
certification, approval and/or licensure. and will immediately contact the City and the Library if the
Contractor is no longer certified, approved and/or licensed. Loss or termination of such certification.
approval and/or licensure will immediately terminate this agreement.

[.5 The Contractor will not assign any employee/agent to the Library who has been convicted of any felony
or has been convicted of a misdemeanor involving moral turpitude. The Contractor will ensure, to the
extent allowed by law. that the Contractor has conducted criminal background checks on all
employees/agents assigned to the Library, and that nothing rcvealed by the background checks creates a
reasonable doubt about the use of the employees/agents as security guards at the Library. The Contractor
acknowledges that young children and adolescents frequent the Library and must have a safe environment.

1.6 The Contractor will be fully responsible for payment of any and all taxes and insurance, including, but
not limited to income taxes and payroll taxes (such as FICA and Unemployment Insurance. etc.} and will
make suchb statutory filings as may be required by law,

(]



1.7 The Contractor will ensure that each of its security guards will become familiar with the Library and
Library personnel on or before the first day that a security guard begins security services at the Library.

1.8 The Contractor will obtain Workers™ Compensation insurance coverage for its employees, and have a
liability insurance policy listing the City as a named insured, with coverage in the amounts of $50,000 for
property damage. and $500,000 per person/ $1.000.000 per occurrence for personal injury. including death.
Proof of such coverage is required prior to commencing any work hereunder.

1.9 Security guards will wear a uniform provided by the Contractor. Uniforms will have a professional
appearance and be worn clean and wrinkle-free. Uniforms will display proper security identification such
as security logo and/badge or name tag, and must be approved by the Texas Security Bureau.

|10 The Contractor will provide the Library with a list of names of personnel assigned to the Library, If
there is a change in staffing and new personnel are assigned, the Contractor will notify the Library and
provide the names of the new employees prior to starting their assignments.

.11 The City and the Library reserve the right, at either’s sole discretion and for any reasonable ground,
to require the Contractor to remove any security guard and provide a suitable replacement.

2. Compensation and Invoices: The City will pay the Contractor $17.90 per hour. per security guard, for
security guard services at the Library. The Contractor will submit claims or invoices, bearing Contractor’s
letterhead, no later than five (5) days from the last day of the month for which payment is requested. The
invoice will provide the number of hours worked per day, per security officer. and will be signed and dated
by authorized personnel. The Contractor will maintain an on-site time sheet with a copy of such
accompanyving each invoice.

3. Records:

3.1 The Contractor will maintain and make available for inspection. audit or reproduction. by an authorized
representative of City, docunents and other evidence pertaining to the cost and expenses for this agreement
(the Records).

3.2 The Contractor will maintain financial and supporting documents. statistical records and any other
records pertinent to the services for which a claim or expense report has been submitted. The records and
documents must be kept for a minimum of three years after the end of the contract period. I any litigation.
claim or audit involving these records commences before the three vear period expires. the Contractor must
keep records and documents for not less than three years or until all litigation, claims or audit findings are
resolved.

4. Payment by the City: Each invoice submitted by the Contractor per paragraph 2 of this agreement will
be paid within 30 days of receipt by the City. If a conflict arises regarding a billing amount, the City will
pay all uncontested amounts and will give written notice of the conflict to the Contractor within three

()
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refund tax amounts collected in the event a valid sales tax certificate is not provided. If you are exempt from sales tax, you must provide us
with your sales tax exempt number and fax a copy of your sales tax exempt certificate to Cellebrite Inc.

Please include the following information on your PO for Celtebrite UFED purchase:

- Please include the ORGINAL QUOTE NUMBER {For example - Q-XXXXX) on your PO

- CONTACT NAME & NUMBER of individual purchasing and bill to address

- E-MAIL ADDRESS of END USER for monthly software update as this is critical for future functionality

Quote Number: -53509-1
Prepared by John Keenan [ 2 (ﬂ
Page 2 of 2
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STATE OF TEXAS )

COUNTY OF CALDWELL )

ASSIGNMENT OF LEASE

THIS AGREEMENT is made by and between Stanley B. Martin, an individual and
former Manager and Director of Martin & Martin Aviation, PLLC (“Assignor”), and Martin
& Martin Aviation, LLLLC, a Texas limited liability company (“Assignee”) comprised of
Members John Cyrier, Ken Smith, and Keith Uhls.

1. A lease was executed on or about November 1, 1991, by and between The City
of Lockhart, Texas (“Landlord”), a municipal corporation existing by and under the
authority of the laws of the State of Texas, and Stanley B. Martin and Palmer R. Martin
(now deceased) as Tenant, under which the property described therein was leased to
the Tenant for a term of twenty (20) years, beginning on November 1, 1991, a copy of
which is attached as Exhibit A. On or about October 7, 2000, the parties executed an
amendment to the Lease Agreement extending the Lease until October 31, 2020, a
copy of which is attached as Exhibit B. Exhibits A and B are hereafter collectively
referred to as the “Lease”.

2. The Assignor wishes to assign the Lease to the Assignee, and the Assignee
wishes to accept the assignment.

IN CONSIDERATION of Ten and No/100 Dollars ($10.00) and other good and valuable
consideration, receipt of which is hereby acknowledged, the Assignor assigns to the
Assignee all his right, title, and interest in and to the Lease. The Landlord and Assignee,
Martin & Martin Aviation, LLC, agree that Article lil. Term of Lease is hereby amended
to include up to ten (10) year renewal option, that Article VI. Rental and Fuei Charges is
hereby amended to eliminate the 2.5% of fuels sales being paid to the Lessor (City of
Lockhart) and that Article IX Fixed Base Operations is hereby amended to eliminate the
requirement that the Fixed Base Operator be open on Sundays. The Assignee accepts
the assignment and agrees to fulfill all of its terms in the Lease and the Assignor's
duties and covenants except as amended herein, including making all payments due to
or payable on behalf of the Landlord when due and payable.

This agreement binds and inures to the benefit of the parties to the Lease and this
assignment only.
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Assignor:

Stanley B. Martin

Assignee:

Martin & Martin Aviation, L.LC.

Date

John Cyrier. Member
1301 Westwood Road
Lockhart, Texas 78644

Date

Keith Uhls, Member
1600 Barton Springs Road #2303
Austin, Texas 78704

Date

Ken Smith, Member
5407 Honey Dew Terrace
Austin, Texas 78749

Date

Consent of Landlord

Pursuant to the action of the Lockhart City Council on Sepiember 18, 2018, the
Landlord in the Lease, City of Lockhart, Texas, consents to the assignment of the Lease
to Martin & Martin Aviation, LLC, comprised of Members John Cyrier, Ken Smith, and
Keith Uhls, and waives no right under the Lease or this assignment with respect to the

Assignor and/or the Assignee.

City of Lockhart, Texas

By:

Lew White

Mayor

(%



Attest:

Connie Constancio, TRMC
City Secretary



Consent of Landlord

The Landlord in the Lease, defined in the ab
to Martin & Martin Aviation

or the Assignee, pursuant to th

OVe assignment, consents to assigning the [ .ease
» LL.C and waives no right under the Lease with respect to the Tenant
€ action of the Lockhart City Council Meeting held on June 2, 2009,

City of Lockhart

By: C)?/g@
{ame: j Starg S A %u{/ﬂ&m

Title: _/M;_?/L { Al

Assignment of Lease Page 2



EXHIBIT A

[ 4!



LEASE AGREEMENT

THIS LEASE AGREEMENT, made and entered into this

lst day of November » 1981, by and between the

City of Lockhart, Texas, a municipal corporation existing by

and under the authority of the laws of the State of Texas,

hereinafter referred to as Lessor, and Stanley B. Martin and

Palmer R. Martin, hereinafter referred to as Lessee,
WITNESSETH:

WHEREAS, Lessor owns and operates, néar the éity of
Lockhart, an Airport which includes all aeronautieal
navigation facilities, =saia Airport being known as Lockhart
Municipal Airport, and said Tessor is desirous of 1easing teo
Lessee certain premises heréinafter more fully described,
and located on said Airport, together with the right to use
and enjoy individually. and in common with others the
facilities referred to; and K

WHEREAS, Lessee has indicated a willingneés and ability
to properly keep, maintain and iﬁprove said premises with
standards approved by Lessor; and TLessee will operate a
fixed based operation which will engage in the business of
aeranautics, engine and ailrcraft repairs, sales and renting
of ailrcrart, sale of aireraft and engine parts and

ccessoriés, sale of fuel, flight instruction, storage of.
aircraft and equipment, airplﬁne charter trips and local

short flights, providing a radio and operator when

L












Lessee agrees ang understands that any sérvices
provided will be iﬁ accordance with accepted standards;
local, Sstate, and federal laws; and F2a requlations.

Lessee agrees and understands that no activities will
be performed which are not related to, or not normally
associated with, aircraft operations.

The Lessee agrees and understands that the right to
conduct aeronautical activities for furnishing services to
the public is granted by Lessor subject to the TLessee
agreeing;

{a) To furnish said services on a fair, egqual and
nondiscriminatory basis to all users thereof;

(LY mTo charge fair, reasonable an
nondiscriminatory pPrices for each unit of Service; provided,
that the Lessee may be allowed to make reasonable and
nondiscriminatory discounts, rebates, or other similar types
of price reductions to volume purchasers: and,

(¢} To furnish good, prompt, efficient sarvices
adeqﬁate to meet all the demands for its services at the
airport.

Tt 1s clearly understood by the Lessee that no right or
privilege has been granted which would opexate to prevent
any person, firm or corporatioen operating aircraft on the
airport from performing' any servicas on its own aireraft
with its own fulitime, regular employees (including, but not
limited, to maintenance, repair and fueling) that it may

choose to perform, which are in conformance with Federal

[#6



Aviation Administration Regulations and/or city Ordinances,
provided that any maintenance or repair required to be done
by an FAA certified nmechanic must be accomplished by or
updef the direct supervision o©of FAA licensed mechanics
and/or avionics personnel.

ARTICLE V.

NON-DISCRIMTINATION

The Lessee for himself, his perscnal representatives,
successors in interest, and assigns, as a part of the
consideration hereof, does hereby covenant and agrees as a
covenant running with the land that: (1) no person on the
grounds of race, color, or national origin shall be excluded
from participation in, denied the benefits of, or be
otherwise subjected to discrimination in the use of said
facilities, (2) that in the construction of any improvements
on, over, or under such land and the furnishing of services
thereon, no person on the grounds of race, color, or
national origin shall be excluded from participation in,
denied the benefits of, or otherwise be subjected to
discrimination; (3) that the Lessee shall use the prerises
in compliance with all other requirements imposed by, or
o, 43 CFR Part 21, Nondiscrimination 1in Federally
Assisted Programs ©f the Department of Transportation, and
as said Ragulations may be amendesd,

The Lessee assures that it will undertake an
affirmative action program as reguired by 14 CFR Part 152,

Subpart E, to ensure that no person shall on the grounds of

[T









the sums pajg to the ressor for the area of Property

actually utilizeg by the governmental agency, Nothing

- Derein shall entitle Lesgee to reimbursement for any amount

Lessee shalil make available to Lessor for inspection
during regular business hours the 0il, gasoline and aviaticnp
fuel delivery tiﬁkets, and any other data reasonably
required by the Lessor to verify the nﬁmber °f gallons of
fuel delivered to Lessee,

(c)  Adjustments to_Rent, As promptly as Practicable
after the end of the 5th year after the beginning date of
this ILease ‘and €ach 5th vyear therzafter, ILessor shall
compute the bPercentage of change (increase Or decrease), if
aﬁy, in the cost of living during the tipme period between

the beginning date ©f this Iease Agreement and the date of

/50
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the 5th year anniversary and each 5th vyear anniversary
thereafter during the term of this Lease, based upon the
changes in the Consumer Price Index for Urban wage Earners
and Clerical Workers - U.s. Averade (1967=100) (herein
called "Consumer Price Index"), as-determinéd by the United
States Department of Lébor, Bureau of Labor Statistics for
"All Items", It 1is agreed that the Consumer Price Index
'Number at the commencement date of this Lease is November 1,
1991 (herein called "Rase Index Number"). If the Consuner
Price Index Number for ﬁhe month in which any such
anniversary of the beginning date shall occur (each such
number being herein called an "Anniversary Index Number?') is
higher or Jlower than the Base Index Number, +hen such
Anniversary Index Number shall be divided by the Base Index
Number and from the quotient thereof shall be subtracted the
integer one (1). The resulting number, multiplied by ones
hundfed, shalil be deemed to be the percentage of ing¢rease or
decrease in the cost of living. - Such bercentage cf change
shall be multiplied by the Basic Rental, and the product
thereor shéll be added to, or subtractea from, the Basic
Rental to determine the annual rental payablé for the next
five year period, commencing on the immediately‘preceding
anniversary of the beginning date (such amount being herein
sometimes called "Adjusted BRasic Rental®ny, Such Adjusted
Basic Rental shall be calculatad in the above manner during
the 5th year anniversary and each 5th year thereafter of the

Lease Term. Lessor shall, within a reasonable tine after



obtaining the appropriate data necessary for computing any
change in the annual reﬁt, give Lessee notice of any change
80 determined. Lesgee shall notify ILessor of any claimed
error therein within thirty (30) days after receipt of such
notice. If publication of the Consumer Price Index shall be
discontinued, the parties hereto shall thereafter accept
comparable statisﬁics on the cost of living for the City of
San Antonio, Texas, as they shall be computed and published
by an agency of the United States, or by a responsible
financial periodical of recognized authority, then to be
selected by the parties hereto. As an example, only, of the

foregoing adjustment:

a. Assume Basic Rental is per acre $100.00 per year,
b. Assume Baslc Index Number is 200,
c. Assume Anniversary Index Number on the anniversary

date of the commencement date is 300,

then based upon the foregoing, the Annual Basic Rental

shall be:

Anniversary Index Number 300 divided by Base Index
Number 200 =

1.5 = 1 = .5 x 100 = 50 = EB0%

50% x 100 = 50.00
50.00 + 100.00 = 150.00 Adjusted Basic Rental.

All payments are to be made to the OFffice of the City
Manager at P. 0., Box 239, Lockhart, Texas 78644.

In the event cof Lessee's failure to pay any installment
of rental when due or any other fee when due, Lessor may
declare the lease terminated, or may declare all unmatured

rental due, and further will be entitled to Jjudgment for
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ARTICLE IX.

FIXED BASE OPERATION

Lessee shall provide a fixed based operation (FBO)
conducted seven (7) days a week during a minimum of nine (9)
hours, unless otherwise agreed upon in writing by the city
Manager, at ILessee's option, conducted on a 24 hour basis,
which operation shall include providing all of the esarvices
and facilities to be performed and constructed by Lessee as
set forth herein. Lessee shall have the right to closze his
business on the following days: Christmas Eve, Christmas,
and Thanksgiving. Lessee égrees and understandé that the
Alrport will be open to the public at all times.

| ARTICLE X.

NON-ASSTIGNMENT

Lessee shall not, at any time during the term of this
lease,_ or in any manner, either directly or indirectly,
assigﬁ, sﬁbléase, hypothecate, or transfer this agreement or
any interest therein without the prior written cénsent of
Lessor. Lessor shali not unreasonably. withhold consent
under this provision.

Should a lending institution; in connection with either
existing or new improvements require a first lien on the
Lessee's leasehold interest and ° -regquire collateral
assignment - of ksaid lease +o the -finandiél institution,

Lessor agrees <this will not be <wviclative of the Jlease

r

agreement. Any assignment, hypothecation, or pledge shall

noet be effective without the prior written consent of +the
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City of Lockhart and such consent shall not be unreasonably
withheld. Prior to such assignment, Sublease,
Lypethecation, or Pledge of this lease as provided for in
this paragraph, Lessee shall provide Lessor's city Manager
with a copy of said assignment, sublease, hypothecation, of
pledge and of any and a1l agreements collateral thereto. In
the event that the City of Lockhart approves the proposed
assignment, sublease, hypothecation, or pledge a copy
thereof shall be filed with the City Secretary of the City
©f Lockhart. It is specifically understood and agreed by
the - parties that any assigmment of this lease or
hypothecation thereof shall not create any type of lien upon
the realty or create any further obligation upon Lessor as a
resu_lt of such assignment or hypothecation thereof.
ARTICLE XT.
INDEMNITY

(a) Lessee shall indemnify lLessor and save it harmless
from suits, actions, &amage-s., liability and legal defense
expense 1in connection with the loss of 1life, bodily or
bpersonal injury or broperty damage arising from or ocut of
any occurrence in or upon the demised premises, or
occasioned wholly or in Part by any act or onission of
Lessee, its agents, contractors, ‘employees, servants,
invitees or licensees, in their use of the demised premises,
the runways and taxiways, and any other area within the City

©f Lockhart Airport; and

(57









(ii) Any permanent improvement heretofore
prtaced upon the Jleased premises under some previous
agreement as a sub-lessee or otherwise to a previous fixed

base operator shall revert to Lessor unpon termination of

the lease.

{iii) Lessee shall provide proof of timely

payment on all notes on improvements at a minimum of once

PP,

At aan e cr R b —

EEEEEliXﬂbY providing all appropriate documents to the City
Manager of the City of Lockhart.

(iv) All loans upon existing or subsequent
permanent improvements placed upon the premises by Lessee
shall be paid in their entirety ana any liens placed upon
~improvements as a result of those construction loans shall
be released no latér than five (5) years prior to the
termination of this lease agreement.

- (v) No equity or other type of loan which
results in additional lien or liens on existing improvements
shall be allowed Without_the expressed written consent of
Lessof.

(d) Lessee agrees that no signs or EGVertising
matter may be erected without the. consent of Lessor.

(e} Lessee agrees to. install, maintain and
operate proper obstruction lights on tops of all buildings
in excess of thirty\--feet in height‘ to be placed on the
rremises described@ hereinabove and keep *the same lighted

from sunset to sunrise.

(f) Lessor hereby designates the City Manager,
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City of Lockhart at its official representative with the

full power +*o represent Lessor in all deallngs w1th Lessee

ln conneﬂtlon with the premises here1n leased Lessor may

de51gnate by notice in writing, addressed to Lessee, other
representatives from time to time.and such notice shall have
the same effect as if included in the terms of this
agreement.

(a) Noticé to Lessor as herein provided shall be
sufficient if segt by registered mail, postage prepaid,, to
the City Manager, of the City of Lockhart at 308 w. San
Antonio Street, and notice to Lessee in the same manner, NI
shall likewise be sufficient if addressed to Lessee at P. 0. S
Box 1169, Lockhart, Texas 78644, ér such other addresses acs
may be designated by ILessor to Lessee in writing from time
to time, |

() TLessee shall keep the premises, as describegd
hereinabove, clean and all grass areas within the leased
bPremises properly mowed. He shall dispose of all debris ang
other . waste matter which may accumulate on the leased
premises at Lessee's eXpense, and shall provide metal
containers with proper covers for waste within the building
or buildiﬁgs to be erected on saig premises. Should Lessee
fail to mow grassy araés, or dispose of waste, trash or
junked vehicles, Lessor shall have tﬁe right to 2o sz, and
Lessee shall be billed for this work. Lessee shall

forthwith remit payment to Lessor, should this occur.
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a haéardous waste problem, as determined by any Pederal or
State agency.

(m} Lessee shall maintain all areas under the Jeases
presently paved, and shall further ensure that those areas
under lease presently paved shall-be maintained in a proper
and safe condition. Lessee's obligation under this sub-
paragraph in the 1.66 acre tract shall extend only to +the
repair of damage caused by the operations of Lessee, its
agents, invitées or employees,

(n) Lessee agrees by the terms of this lease contract
to provide a list of alj persons with addresses and phone

+ a0
numbers, who have or will have in the future T-Hangar spots #f;ﬁ~

P_C.-‘J'r-.f -

as owners or tenants on a periodic basis, as mandated time

to time by Lessor, but in ne event, less than once ber vear.

e R

.y L

Lessee shall also Provide to Lessor a copy of the agreements
made between Lessee and all persons having T-Hanger spots.

(0) Lessee agrees to provide an annual report - to

Lessor on the names of all pPersons and/or entities owning
aircraft or operating aircraft at the Lockhart Ajirport who

are using the tie-down facilities on a monthly or periodic

o

basis, effective the date of this lease. Lessee further
acknowleges and agrees that vupon  the scle discration of
Lessor, these reports may be at some other period of time of
less than one year.

{p} Lessee shall have +the right to the non-exclusive
use, Iin common with others, of the airport parking areas,

appurtenances and improvements thereon;

(¢4



(¢) Lessee shall have the right to install, operate,
maintain, repair and store, subject to approval of Lessor in
the interests of the  safety and convenience of all
concerned, all equipment necessary for the conduct of
Lessee's business;

(r) Lessee ghall have the right of ingress to and
egress from the demised premises, which right shall extend
To Lessee's emplcoyees, passengers, guests, invitees and
patrons;

() Lessee shall have the right in and on the demisegd
premises to locate, maintain angd operate full aircraft
servicing facilities, to sell aircraft, engine, accessories
and parts, and to provide storage space for aircraft, a
repair shop for the repairing and servicing of aircraft
engines, inétruments, propellers and accessories in
connection with said business; the right to conduct such
activities shall apply to aircraft of other persons as well
as aircraft belonging to Lessee. Said property is not to be
used for any purposes other than those authorized herein
without +the written consent of Lessor; airport and
facilities, particularly hangars, are to be used only for
aeronautical purposes: |

(t) ILessee shall have the right to give flying
instructions, tec provide pilots for operatinglplanes for
others and to carry passengers and freight for hire, subject
to all appropriate laws of the Federal Government, the State

of Texas, the ordinances of the City of Lockhart and the
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to ILessee, his officers, agents, servants, employees,
contractors, licensees or invitees which may be stolen,
destroyed or in anyway damaged, and Lessee hereby
indemnifies and holds harmless Lessor, its officers, agents,
servants, and employees from and against any and all such
claim.

ARTICIE XV,

RIGHT OF ENTRY BY LESSOR

Lessor reserves the right to enter and vievw the
premises at any and all times for the purpose of making any
ingpection it may deem expedient to the Property enforcement
of any of the covenants or conditions of this égreement.

ARTTCLE XVI.

AERTAL APPROACEES

Lessor reserves the right +to take any action it
considers nécassary to protect the aerial approaches of the
airport against obstructions, together with the right to
prevent Lessee from erecting, or permitting to be erected,
any building or other structure on the leased or adjacent
property which, in the opinion of Lessor, would limit the
usefulness of the alrport or constitute hazards to air
navigation.

ARTICLE XVII.

NATIONAL EMFRGENCY

During time of war or national emergeancy, Lessor szhall
have the right to lease the landing area or any prart thereof

to the United States Government for military or naval use;
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shall include the feminine and vice versa, whenever the
context se admits.

{d) - The captions and headings in this Agreement
are inserted solely for convenience of references, and are
not a part of nor intended to govern, limit and/or aid in
the construction of any provision hereof.

(e) Each of the parties heretofore been
represented by the attorneys of their choice in the
negotiation and drafting of this Agreement, and the same
shall not be construed in favor of either party.

(£} This contract shall be governed by the laws
of the State of Texas and construed thereunder, and is
performable in Caldwell cCounty, Texas.

(g) If any section, paragraph, sentence or phrase
hereof is held to be illegal or unenforceable by a Court of
competent jJjurisdiction, such illegality or unenforceability
shall not affect the remainder of this Contract.

(h) Lessor agrees, during the term of this lease
and any extensions hereunder, to allow reasonable ingress
and egress'to the property leased thereunder.

1) .Leseee shall pay or cause to be paid all
charges for water, heat, gas, electricity, sewer, commercial
refuge pickup, and any and all other utilities used on the
leased premises thfoughout the terms of this lease,
including any connection fees.

(3) The Lessee and its successor angd assigns will

complete a Federal Aviation Administration (FAA) Form 7460-



1, "Notice of Proposed Construction or Alteration', ang

receive a favorable determination from FAA prior o any

construction on the property.

(k) The following events shall be deemed to be

events of default by Lessee under this lease:

(1)

(2)

(3}

(4}

{53

Lessee fails to pay any installment of
rent under this lease and the failure
continues for a period of thirty (30)
days.

Lessee fails to comply with any term,
provision, or covenant of this lease,
other than payment of rent, ﬁnd does
not cure the failure within thirty
days after written notice of the
failure to Lessee.

Lessee makes an assignment for the
benefit of creditors.

Lessee deserts.any substantial

portion of the premises for a period
of ten (10} or more days.

The abandonmeqt of the leased premises
or discontinuance of lLessee's business
operations. Should this occur, lessor
shéll not be responsible for the
custodial protection of merchandise,
fixtures or equipment abandcned, even

though it is necessary for Lessor to

(70
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remove the same from the leased
Premises for storage ér disposal .,

Upon default by lLessee of any terns hereunder, Lessee
shall surrender the premises upon demand by Lessor without
notice, protest, or raéourse.

(1) Public common areas, public parking lots,
public rights-of-ways, public buildings or public roads
shall not be conéidered to be "leased property" on any tract
of land fuily leased by Lessee.

(m) It is understood and agreed that by execution
of this lease, the City of Lockhart does not waive or
Burrender its governmental powers.

IN WITNESS WHEREOF, the parties have hereunto =et their

hands and signatures the day and year first above written.

ILESSOR:

CITY OF LOCKHART

M. LOUIS CISNEROS, MAYOR

ATTEST:

' uXo‘émz@ﬁ*

GWEN BARRETT, CITY SECRETARY
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LESSEE:

I B e

STANLEY MARTIN |qof W, £10E 26 5

et il

PAIMER MARTIN

THE STATE OF TEXaAS +
*
COUNTY OF CALDWELL *

BEFORE ME, the undersigned authority, on this day
perscnally appeared M. LOUIS CISNEROS, Mayor of the CITY OF
LOCKHART, TEXAS, a municipal corporation, known to me to be
the person whose name is subscribed to the foregoing
instrument, ang acknowledged to me that he executed the same
for the purposes and consideration therein expressed and in
the capacity therein stated and as the act and deed of said

corporation.

GIVEN UNDER MY EAND AND SEAL OF OFFICE, on this the

o A day of 3;;@&%{;255 , A.D., 1991,

)

o‘} Gwendlyn [, aarrettg

§  Noiary Puslic, Siue 0f Texas

My Co
£ o < ;,;f ¥ Lommission Expires 2.14.94

D?"ng,z%

OTARY PUBLI@‘} - STATE OF TEXAS

| 12
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THE STATE OF TEXAS +
COUNTY OF CALDWRIT, :

BEFORE ME, the undersigned authority, on this day
bersonally appeared STANLEY MARTIN, known to ne to be the
bPerson whose name is subscribed to the foregoing instrument,
and acknowledged to me that he executed the same for the

‘burposes and consideration therein expressed,

GIVEN UNDER MY HAND AND SEAL: OF OFFICE, on this the

) 5+ day of \)/Ioue/m,é,q_, + A.D., 1991,

KAY WILLIAMS.
&umetSMBdnmh
My Commizsion Explres 2-10.93 m CLJ ,r_/éﬁ o /

UBLIC - STATE OF TEXAS

THE STATE OF TEXAS
*

COUNTY OF CALDWELL =

BEFORE ME, the undersigned authority, on this day
bersonally appeared PAIMER MARTIN, known to me to be the
perscn whose name ic= subscribed to the foregoing instrument,
and acknowledged to qe that he executed the same for the

purposes and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the

Mda}’ of jomﬂ/ék , A.D., 1991.

KAY WIlLLIAMS
Netary Putile, Stelo of Taxay

-My&mwuhn&ﬁuzdmm
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BEFORE ME, the undersigned authority, on this day personailly appeared STANLEY MARTIN
and PALMER MARTIN, known to me to te the persons whose names are subscribed to the foregoing
instrument, and acknowiedged o me that they executed the same for the purposes and consideration therein
expressed.

-~ GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the é/ # day of

An_ﬂﬁﬁa , 2000, Zoo) - |
~teta S )

KAY WILLIAMS +STATE OF TEXAS
Notary Public, Btate of Taxan
iy Commission Explea
MARCH 22, 2001

CITY OF LOCKHART/AIRPORT LEASE REVISION }0/5/00
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THENCE South 87°08'43" East, a distance 91,72 fest to an Interior corner of the herein
described ipase tract:

THENCE Morth 04°07'59" East, a distance of 117.50 fest to the POINT OF BEGINNING ang
containing 1.70°t acres of land.

MNotes:

1. Bearings are basad on the sast fine of a called 2,493 acra lease tract as describad by a
survey performad by Claude F. Hinkle, Sr., TX RPLS #1612 and dated March 11, 1986,

2. This survey is valld only If it bears the seal and orlginal signatura of the survaeyor.

4. See EXHIBIT "B* for Plat of tha above description.

September 19, 2000

0kk ¢ T Je

Rokert C. Schmidt, TX RPLS #4705

ROBERT C. SCHMIDT
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RECEIVED

CITY OF LOCKHART
MAR 19 2018
Mr. Vance Rogers ACVD.BY: MAR 1 ?} D18
City Manager i T — |
Lockhart, Texas TIE REGYD: -

Dear Mr. Rogers,

I am the lesee of land at the Lockhart Municipal Airport (45'X 80")
that my hangar, #209, is situated on. Thig lease will expire on
July 206, 2020 and the hangar becomes the property of the city of

Lockhart. I respectfully request an extension of the lease for five
years.

The reason for this request is as follows: There are several older
aviators (over 65) who consider Hangar #209 home and they are nearing
the end of long flying careers. Three keep airplanes in the hangar,
All will terminate flying within the requested five year extension.
The original termination date will create a hardship as they will

still be flying but lose a meeting place and a home for their
airplanes,

Your careful consideration of this request will be greatly
appreciated.

Sincerely,
H. L. Baker

§12-Z227— /5D













purpose of renting to the general public or other parties
not subject to this Lease. It is intended by the parties
and agreed to by Lessee that this lLease is for the limited
purpode of the construction of a hangar for the placement of
aircraft owned by Lessee or his invitees. So long as lessee
remains as the primary occupant of the hangar, the City will
not cbject to allowing an invitee aircraft ocwner to share
space for purposes of building or storing any aircraft or
parts thereof and in Lesgee charging a reascnable lease fee
for that service, so long as that arrangement does not
deveclve into a sub-lease of the entire premises.
ARTICLE FIVE
Rental Charges

Lessee agrees to pay an annual rental for the uge of
the premises, rights and easements herein provided fer as
follcows:

{a)  Ground Rent

(1) Ground rent to be paid annually in-the amount of
$0.03 per square foot per year cn each gquare foot of land
cn the tract of land described in Exhibit 7A® herein for a

total anmual rental of § 108.00 » the firgt payment of

which shall be due and payable contemporansously with the
gigning of this Lease.
{2) The ground rent on the tract leased shall be

subject to Article V, Section {b}, "Adjustments to Rent."









a. Assume Basic Rental is per acre $100.C0 per year,

b. Asgume Basic Index Number is 200,

a, Assume Anniversary Index Number on the anniversary
date of the commencement date is 300,

then based upon the foregoing, the Annual Basic Rental

shall be:

Anniversary Index Number 300 divided by Base Index
Number 200 =

1.5 -1 = .5 x1
50% x 100 = 50.0
50.00 + 100,00 =

00 = 50 = 50%
0
150.00 Adjusted Basic Rental.

All payments are to be made to the Office of the City
Manager at ?P. O. Box 239, Lockhart, Texas 78644.

In the event of Lessee's failure to pay any installment
of rental when due or any other fee when due, Lessor may
declare the lease terminated, or may declare all unmatured
rental due, and further will be entitled to judgment for
court costs, reasonable attorneys' fees and interest on its
unpaid rental and fees at the rate of TEN (10%) PERCENT per
annum.

c. Late paymentg on rent. All rental payments shall
be due on the anniversary date, of the year beginning the
lease payment period. Payments not received by the 10th
shall be deemed late, and there will be an automatic ten
percent (10%) penalty assessed and collected by Lessor from

Lessees in that event.

(44









Mcnies received from insurance proceeds due to damage
proceeds will be applied toward rebuilding improvements upon
the premises. If the improvements cannot be rebuilt as above
gpecified insurance proceeds shall be split between Ledsee
and Lessor upon a pro rata basis mutually agreed upon by the
parties.

Lessee shall, at its own expense, require contractor
liability insurance during the construction of all
structures on the leased premisgeg.

ARTICLE SEVEN
Non-Assignment

Lessee shall not, at any time during the term of this
lease, or in any manner, either directly or indirectly,
assign, sublease, hypothecate, or transfer this agreement or
any interest therein without prior written consent of the
Legsor. Lessor shall not unreasonably withhold consgent
undexr thig provision.

Should a lending institution require first lien on
Lessee's leagehold interest and reguire collateral
assignment of said leazse to the financial institution,
Lessacr agrees that thiz will not violative of the Lease
Agreement. Any assignment, hypothecation, or pledge shall
not be effective without the prior written consenf of the
City of Lockhart and such consent shall not be unreasconably
withheld. Pricr to such aggignment, sublease, hypothecation
or pledge of this leage as provided for in this paragraph,

Lesgee shall provide Lessor's City Manager with a copy of

10






























{d) The captions and headings in this Agreement are
ingerted solely for convenience of references, and are not a
part of nor intended to govern, limit and/or aid in the
conatruction of‘any provisgicn hereof.

(e) Each of the parties heretofore been represented by
the attorneys of their choice in .the negotiation and
drafting of this Agreement, and the same shall not be
construed in favor of either party.

(£) This Contract shall be governed by the laws of the
State of Texas and construed thereunder, and is performabie
in Caldwell County, Texas.

(g} If any section, paragraph, sentence or phrase
hereof is held to be illegal or unenforceable by a Court of
competent jurisdiction, such illegality or unenforceability
shall not affect the remainder of this Contract.

(h) Lessee sghall pay or cauge to be paid all charges
for water, heat, gas, electricity, sewer, commercial refuge
pickup, and any and all other utilities used on the leasged
premises throughout the terms of this Lease, including any
connection fees,

(i} The Lessee and itg successor and assigns will
complete a Federal Aviation Administration (FAA) Form 7460-
1, "Notice of Proposed Construction of Alteration", and
receive a favorable determination from FAA prior to any
construction on the property, if deemed necessary by Cthe

FAR .
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THE STATE OF TEXAS

*

COUNTY OF CALDWELL *

BEFORE ME, the undersigned authority, on this day
personally appeared M. LOUIS CISNEROS, Maycr of the City of
Lockhart, Texas, a Municipal Corporation, known to me to be
the person whose name is subscribed to the foregoing
instrument, and acknowledged to me that he executed the same
for the purposes and consideration therein expressed and in
the capacity therein stated and as the act and deed of said
corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the

o] -
cl/ day of - JJae , 1595.

Q&.m/m

Qﬁ&ARY PUBLIC - STATE OF TEXAS_V

‘0"’,, JEANETTE WILKERSON  §
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THE STATE OF TEXAS

COUNTY OF CALDWELL ¥

BEFORE ME, the undersigned authority, on this day
perecnally appeared MANNAN J. THOMASON and ULYSSES J.
BACKUS, known to me toc be the persons whose name are
subgcribed to the foregoing instrument, and acknowledged to
me that they executed the gsame for the purposes and
congideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the

géf day of § ’):“mg: , 1885,

Rt R e

STATE OF TEXAS

\

GWENDLYN L BARREYT 1!
Notury Publio, Siate of Teruz ]‘
My Conuniasion Zxplros I
FEB. 14, 1990 B4
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Caldwell County, Texas
E-sther Berry Survey
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STATE OF TEXAS

§

§
COUNTY OF CALDWELL s
BEFORE ME, the undersigned authority, on this day personally appeared Phillip
Cline, known to me to be the person whose name is subscribed to the foregoing
instrument, and acknowledged to me that he executed the same for the purposes

and consideration therein expressed and in the capacity therein stated and as the
act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the day of

, 2018.

Notary Public

STATE OF TEXAS §

§
COUNTY OF CALDWELL §
BEFORE ME, the undersigned authority, on this day personally appeared Ted
Jones, known to me to be the person whose name is subscribed to the foregoing
instrument, and acknowledged to me that he executed the same for the purposes

and consideration therein expressed and in the capacity therein stated and as the
act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the day of

, 2018.

Notary Public

21






4. Phillip Cline agrees to fulfill all the terms and covenants of the Lease and this

renewal, including making ail payments due to or payable on behalf of the City when
due and payable.

lessee:!

Phillip Cline Date
3815 Old McMahan Road
LLockhart, Texas

STATE OF TEXAS 8

§
COUNTY OF CALDWELL §
BEFORE ME, the undersigned authority, on this day personally appeared
Phitlip Cline, known to me to be the person whose name is subscribed to the
foregoing instrument, and acknowledged to me that he executed the same for the

purposes and consideration therein expressed and in the capacity therein stated
and as the act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this the day of
, 2018.

Notary Public

City of Lockhart, Texas:

Lew White
Mayor
Attest:

Connie Constancio, TRMC
City Secretary
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GROUND LEASE AGREEMENT

This Ground Lease Agreement made and entered into this
the leth day of September, 1994, by and between the CITY OF
LOCKHART, TEXAS, a Municipal Corporation existing by and
under the authority of the laws of the State of Texas,
hereinafter referred to as "Lessor", and TED JONES,
hereinafter referred to as "Lessee".

WITNESSETH:

WHEREAS, Lessor owns and operates, in the City of
Lockhart, an Airport, and said Lessor is desirous of leasing
to Lessee certain property hereinafter more fully described
and located on said airport; and

WHEREAS, Lessee has indicated a willingness and ability
to properly construct, keep, maintain and improve said
property with standards approve by Lessor, and desires to
lease said property from the City of Lockhart, Texas;

NOW THEREFORE, for and in consideration of the rents,
covenants, and agreements herein contained, Lessor does
hereby lease, demise, grant and let to Lessee, and Lessee
does hereby hire, take and lease from Lessor, the following
premises, rights and easements on and Airport property upon

the following terms and conditicons, to-wit:



ARTICLE CNE
Leased Premises

Lessor does hereby grant, demise and lease unto Lesses
the following described tract of land at said Airport with
respect to which Legssee is to have for the term of this
lease the use of said tract described as follows:

See Exhibit 9YA" attached heretc and incorporated for
all purposes by reference.

ARTICLE TWO
Buildings and Improvements

Lessee shall have the right to erect one (1) hangar
upon the leased premises.

Lessee agrees to maintain in good condition, order and
repair the structure and cther improvements upon the demised
premises.

Lessee agrees and understands the plans and
specifications for any and all proposed improvements to the
leasehold property shall receive the prior written approval
of the Lessor, and shall conform to the City of Logkhart
Airport Master Plan or as mutually agreed upon and with
approval -of Lessor, as well as meet all City of Lockhart
Code requirements.

Lessor, acting through its building inspector and other
inspectors shall have free access to the property covered
hereby and to the improvements thereon for the purposes of
determining that any construction conforms to the plans and

specifications approved by Lessor, and to determine if the

.22



building or the improvements are being maintained in
accordance with the requirements of this Lease Agreement.
It shall be Lessee's responsibility tc take such acticns as
are necessary tc insure that the construction of the hangar
and any later reguired maintenance work is conducted without
interference with other Lessees, the FRA, or any aviation
activities which are the principal purpose of the airpert.
Any activity which interferes with or endangers aviation
activity will be immediately discontinued when sc mandated
by the Lessor or the F.A.A.
ARTICLE THREE
Term of Lease
The term of this Lease shall be for a period of twenty-
five (25) years, commencing on the date above first written,
unless sooner terminated as hereinafter provided. This
Lease shall be subject to review by the appropriate State
Agency and the Federal Aviation Administration, as required,
and acceptance by Lessor and Lessee of the terms of this
Lease Agreement shall be provisional until such time as all
appropriate agencies have approved this Agreement.
ARTICLE FOUR
Use of Property
Lessee agrees and understands that this Lease Agreement
shall be for the limited purposes of the construction and
use of a private hangar facility for placement of c¢ne or
more general aviation aircraft. Lessee covenants and agrees

that any hangar so constructed shall not be used for the

2.2.3



purpose of renting to the general public or other parties
not subkiect to this Lease. It is intended by the parties
ancd agreed to by Lessee that this Lease is for the limited
purpose of the constructicn of a hangar for the placement of
aircraft owned by Lessee or his invitees. So long as Lessee
remains as the primary occupant of the hangar, the City will
not object to allowing an invitee experimental aircraft
owner to share space for purposes of building or storing any
experimental aircraft or parts thersof and in Lessee
charging a reascnable lease fee for that service, so long as
that arrangement does not devolve into a sub-lease of the
entire premises.
ARTICLE FIVE
Rental Charges

lessee agrees to pay an annual rental for the use of
the premises, rights and easements herein provided for as
follows:

(a) Ground Rent

{1} Ground rent to be paid annually in the amount of
$0.03 per square foot per year on each square foot of land
on the tract of land described in Exhibit "A" herein for a
total annual rental of $87.7S, the first payment of which
shall be due and payable contemporaneously with the signing
of this Lease.

(2) The ground rent on the tract leased shall be

subject to Article V, Section {(b), "Adjustments to Rent."

2.2.4



(3} Should any governmental agency require for any
reason any portion of the tract held by Lessee under this
Lease, Lessee shall be entitled to reimbursement for the
sums paid to Lessor for the area of property actually
utilized by the governmental agency. Nothing herein shall
entitle Lessee tc reimbursement for any amount greater than
the sum actually paid toc Lessor on the property actually
utilized by the governmental agency.

(b) Adjustments to Rent

As promptly as practicable after the end'of the
5th year after the beginning date of this Lease and each Sth
year thereafter, Lessor shall compute the percentage of
change (increase or decrease), if any, in the cost of living
during the time period between the beginning date of this
Lease Agreement and the date of the 5th year anniversary and
each 5th year anniversary thereafter during the term of this
Lease, based upon the changes in the Consumer Price Index
for Urban wage Earners and Clerical Workers - U.S. Average
(1367=100}) (hereinafter called "Consumer Price Index"), as
decermined by the United States Department of Labcor, Bureau
of Labor Statistics for "All Items". It is agreed that the
Consumer Price Index Number ac the commencement date of this
lease is Aﬁgust 1, 1994 (herein called "Base Index Number") .
If che Consumer Price Index Number for the wonth in which
any such anniversary of the beginning date shall occcur (each
such number being herein called an "Anniversary Index

Number") is higher or lower than the Base Index Number, then

2258



such Anniversary Index Number shall be divided by the BRase
Index Number and from the quotient thereof shall be
subtracted the integer one (1). The resulting number,
multiplied by one hundred, shall be deemed to be the
percentage of increase or decrease in the cost of living.
Such percentage of change shall be multiplied by the Rasic
Rental, and the product therecf shall be added to, or
subtracted from, the Basic¢ Rental to determine the annual
rental payable for the next five year period, commencing on
the immediately preceding anniversary of the beginning date
(such amount being herein sometimes called "Adjusted Basic
Rental"). Such Adjusted Basic Rental shall be calculated in
the above manner during the 5th year anniversary and each
5th year thereafter of the Lease Term. Lessor shall, within
a reasonable time after obtaining the apprepriate data
necessary for computing any change int he annual rent, give
Lessee notice of any change so determined. Lessee shall
notify Lessor of any claimed error therein within thirty
(30) days after receipt of such notice. If publication of
the Consumer Price Index shall be discontinued, the parties
hereto shall therecafter accept comparable statistics on the
cost of living for the City of 3an Antonic, Texas, as They
shall be computed and published by an agency of the United
States, or by a responsible financial periodical of

recognized authority, then to be selected by the parties

hereto. As an example, only, of the foregoing adjustment:
a. Assume Basic Rental is per acre $100.00 per year,
6
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b. Assume Basic Index Number is 200,

C. Assume Anniversary Index Number on the anniversary
date of the commencement date is 300,

then based upon the foregoing, the Annual Rasic Rental

shall be:

Anniversary Index Number 300 divided by Base Index
Number 200 =

1.5 -1 = .5x 100 = 50 = 50
50% x 100 = 50.00

50.00 + 100.00 = 150.00 Adjusted Basic Rental.

o\@

ALl payments are to be made toc the Office of the City
Manager at P. O. Box 239, Lockhart, Texas 78644.

In the event of Lessee's failure to pay any installment
of rental when due or any other fee when due, Lessor may
declare the lease terminated, or may declare all unmatured
rental due, and further will be entitled to judgment for
court costs, reasonable attorneys' fees and interest on its
unpaid rental and fees at the rate of TEN {(10%) PERCENT per
annum.

C. Late payments on rent. All rental payments shall

be due on the anniversary date, of the vear beginning the
lease payment period. Payments not received by the 10th
shall be deemed late, and there will be an automatic ten
percent (10%) penalty assessed and collected by Lessor from

Lessee in that event.

2277



ARTICLE SIX

Insurance
Lessee shall maintain, at his own cost and expense fire
insurance in an amount adequate to cover eighty wpercent
(80%) of the cecst of replacement of all fixtures in the
demised premises in the event of fire, extended coverage,
vandalism or malicious mischief and special extended

coverage. Lessee agrees to carry Lessor as an additional

insured party, and such insurance policy shall contain the

endorsement that such insurance may not be cancelled or
amended with respect to Lessor, without thirty (30} days
written notice by registered mail, to Tessor, by the
insurance company; and that Lessee shall be solely
responsible for the payment of premiums; and that Lessor
shall not be required to pay any premiums for insurance; and
in the event of payment of any loss covered by such pelicy,
Lessor shall be paid first by the insurance company for its
loss, and Lessee waives the right of subrogation against
Lessor for any reason whatsoever. Any insurance policy
herein required or procured by Lessee shall contain an
express walver of any right of subrogation by the ingurance
company agalinst Lessor. The original policy of alil such
insurance shall be delivered by Lessee to Lessor, within ten
(10) days of the inception of such policy by the insurance
company. The minimum limits of any insurance coverage
required herein shall not 1imit Lessee's liability under the

following paragraph.
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(e)  Each of the parties heretofore been represented by
the attorneys of their choice in the negotiation =and
drafting of this Agreement, and the same shall not be
construed in favor of either party.

(f) This Contract shall be governed by the laws of the
State of Texas and construed thereunder, and is performable
in Caldwell County, Texas.

{g) If any section, paragraph, sentence or phrase
hereof is held to be illegal or unenforceable by a Court of
competent jurigdiction, such illegality or unenforceability
shall not affect the remainder of this Contract.

(h) Lessee shall pay or cause to be paid all charges
for watexr, heat, gas, electricity, sewer, commercial refuge
pickup, and any and all other utilities used on the leased
premises throughout the terms of this Lease, including any
connection fees.

(i) The lLessee and its successor and assigns will
ccempiete a Federal Aviation Administration {(FAA) Form 7450-
1, "Notice of Proposed Construction of Alteration", and
receive a favorable determination from FAA prior to any
construction on the property, if deemed necessary by the
FAR

(i} The following events shall be deemed to be events
of default by Lessee under this lease:

(1} Lessee fails to pay any installment of rent
under this lease and the failure continues

for a period of thirty (30) days.
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\-’)&, Community Action., Inc,
‘9/\ of Central Texas
O

v DEVELOBRING CPPORTUNITI®ES oo

2018 Intake Application

FLasE Name: First: Middle I:
Address: Apt #:
City, State, Zip: County:
Mailing Address (if different): Apt#:
City, State, Zip County:
Home Phone: Cell Phone:
Email Address: J

REMINDER: INCOMPLETE APPLICATIONS WILL NOT BE PROCESSED!

REQUIRED DOCUMENTS:
—_ 1. COMPLETED intake Application.
——2. Valid photo iD and Social Security card of the head of household. (example: Texas Driver's License)
— 3. Proof of all income for the past 30 days for all household members 18 years and older, who work or
receive assistance.
(Social Security/SSI/VA award letter, check stubs, TANF letter, unemployment benefits, child support, etc.)
*If any member of the household, 18 or over, is NOT receiving any incame, you must complete the attached
Declaration of Income Statement. *
—_4. A 12 month billing history from each of your energy providers. {Electric, Natural Gas & Propane)
To get this history, City of San Marcos customers should request an “Electric Usage History” for
Community Action, Inc.
PEC customers should request a “Customer Profile.”
City of Lockhart and City of Luling customers are required to pay a small fee for the report,
*Note: If a 12 month history is not available, please submit as many months availabie.
—— 5. Your current utility bills for Electricity, Natural Gas & Propane and a disconnect notice, if applicable,

Orice the application is received with ALL supporting docusnents, it will be processed in the order received and by priority.
Until your application is processed, you are responsible for your utility bills and any late fees applied. Once the applicaiion
i3 processed, you will be notified if you qualify for assistance. If you qualify for assistance, an appointment will be schedyled
with a Case Manager if needed. All assistance is subject to the availability of funds.

Applications can be mailed, emailed, faxed or delivered to the following locations:

Blanco & Wirnberley: PO Box 748 San Marcos, TX 78667/101 Uhland Rd. Ste. 107, San Marcos, TX, 78666
512-392-1161, ext. 309 - Office Hours: 8am-12, 1-5pm Monday to Friday

Hays County (EXCLUDING Wimberleyi: 810 Arizona Street, San Marcos, TX, 78666, 512-878-2542, ext. 31

Office Hours: 8am-12, 1-5pm Monday to Friday

Caldwell County: 901 Bois D' Arc Street, Lockhart, TX 78644, 512-398-4420 ( Piease call for Office Howrs)
PO Box 231/109 E. Newton Street, Luling, TX 78648, 830-875-3707 ( Please call for Office Hours)

Email; mmarshal]@comleLﬂyaction.com; Fax: 512-396-4255

OFFICE USE ONLY: Client potentially eligible for the following Community Action, Inc. programs and referrals:
(0 Head Start/Early Flead Start [ Health Services [0 Adult Education
[0 Community Services CEAP SMEU PEC CSBG Senior Citizen Center Other Wq

1 01/2018






INCOME SOURCES (List ALL incorne of adults and child ren that are 18 years of age or clder for the [ast 30 days)
Identify income from any of the following sources:

$ received per menh tmes per month
salary from Employment —._Yes Ne¢
Tips and Bonuses Yes No
Commissions/Fees Yes ___No
Recurring Gifts Yes No
Veteran Benefits — service or non-service _ _ Yes No
Alimony Yes No
Interest/ Dividends —— Yes _ _No
Social Security Yes __No
Supplemental Security Income (SST) Yes No
Social Security Disability Income (55D} —— _Yes No
Retirement Funds Yes _ _No
Pension Yes No
Unemployment Benefits Yes __ No
Workers' Compensation Yes __No
TANE __Yes __No
Food Stamps _ _Yes No
Medicare/Medicaid __ Yes No
General Assistance Yes ___No
Unknown/Not Reported Yes No
EITC Yes _ _No
Private Disability Insurance Yes No
Child Support: Anticipated —_Voluntary _ _ Court Ordered (regardless if paid)

Other:

HOUSING INFORMATION

Iype: Private Home Mobile Home Apartment Subsidized/ Public Housing
OWN: Yes No Mortgage/Month

RENT: Yes No Rent/Month Utilities included: Yes No
UTILITY INFORMATION

Electric Service: Account ¢ Heating __Cooling __ Both _ _
Natural Gas Service: Account §_ Heating —_Cooling ___Both .
Propane Service: Account ¢ Heating — Cooling _ Both ___
Typeof A/C: __ Centra — _ Evaporative Window Unit ___ None

Type of Heater: Central Electric Heater Fireplace Space Heater Wall Furnace None

PRIORITY INFORMATION
L. Have you ever received services with Community Action, Inc. of Central Texas? Yes No

2. Is anyone enzolled in secondary education or registered with the Texas Workforce within the last 30 days?
Yes No

-Is anyone in the household 60 vears of ageorolder __ Yes _  No

-Is anvone in the household disabled? —_ Yes No

- Are there any children 5 years of age or younger in the household? —_ Yes No

- Are you interested in receiving case Mmanagement services to increase income/education level? — _Yes _ No

9]
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APPLICANT _|

Rick Arnic

Suzy Falgout

Board Name

? Board of Adjustment

LIST OF BOARD/COMMISSION VACANCIES

Reappointments/Vacancies

Upduted. Auguse 20, 2018

Council member

Nic frwin moved to Lockhart Economic Development Co;p. Any Councilmember

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

~ BOARD REQUESTED

and

___ Planning & Zoning Commission

Construction Board
Historic Preservation Commission
Parks & Recreation
‘Any other Board where needed

Lockhart Economic Development C'ﬁorp.

' DATERECEIVED |

07/03/2018

_RESIDENCE DISTRICT

District 3

08/20/2018

Currently resides outside city limits.
Is renovating future residence on
Commerce St.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 2 Updated 08/10/2018

NOTES:
QORDINANCI:
RE:ALL
BOARL.
COMMISSION
APPOINTMENTS

Sec 2-209. - Rules for appointment

The city council hereby sets the following ruies:

(1) Except as may be established by existing city ordinances/resolutions the precess for selecting members shall be open to all Lockhart citizens, who must apply for
appomntment, to include those applying for reappointment Reappointment shall not be deemed automatic.

{2} Councl shall seex to appoint the most gualified or best persons available, while also respecling the need for diverse community opinions

(3} No member of any appointed body shall serve on more than one quasi-judicial or advisory board or commission.

{(4) No appointed body shali deviate from its charge, deliberate items not on its agendas, or speak for the council or City of Lockhart without council authorization

(5} Subject to other qualifications as specifically required for membership on the beiow boards and commissions, the city council shall have the right {but not the duty) to appoint
up to two members who are not Lockhart citizens but who are residents of Caldwell County to the Lockhart Airport Advisory Board, the Eugene Clark Library Board, and the

construclion board of appeals.

(8) Subject to other qualifications as specifically required for membership on the below boards and commissicns, the city council shall have the right {but not the duty) to
appoint up to two members who are not Lockhart citizens but who are residents of Caldwell County, to the Lockhart Airport Advisory Board, the Eugene Clark Library
Board, and the construction board of appeals

Section 2-210. Method of selection; number of members; terms.

{(a) The mayor and city councilmembers shall nominate individuals to serve on boards and commissions, Each nomination shall then be confirmed by a simple majonty of the
entire city council

{b} Except as provided herein, there shall be seven members appointed to each board or commission carresponding with the seven members or places of the city council.
Each city councilmember, except at provided herein, shall nominate a qualified person to serve in a place on an appointed body correspending to their place or the
council. At-large councilmembers shall be designated as places S and 6, and the mayor's positicn as place 7, for the purpose of this section. Nominations shali be made
to fill vacant positions and/or positions whose terms have expired within 90 days of the event, such as a resignation or an election Should any city councilmember fail to
name an appcintee to one of his/her corresponding places on any body within the above described 90 days, another councilmember shall then have the privilege to
nominate a person to fill that same positicn, as described in subsection {a). However, once that position becomes vacant again for any reason, the appointment shall
reveri to the place corresponding with the criginal city council seal/place number for nominations.

{c) Beginning with the electicn in May, 1998, the councit shali nominate and confirm four members to serve in places 1, 2, 5, 6 on each board and commission in accordance
with subsections (a) and (b) above, and with the standards set in Crdinance Number §7-08, Governance Policies. With the eleclion of May, 1899, the remaining three
places shall be filled following the same procedure as above

{d)Terms of service on appointed bodies shall be the same three-year terms as the counciimember who nominates a person to serve. However, a person may be appointed to
complete the unexpired term of a vacant position, due to a resignation, for example

(e} When a person has completed a term, or terms, of service and will be vacating a place, that person may continue tc serve until a replacement is nominated and confirmed
by the city council

(f) Atthe discretion of the mzjority of the city council, one Caldwell County resident who is also an owner of real property within any local historic district may be appointed as
a full member to the histoncal preservation commission

. (g) Exceptions tc the above regulations shall be all volunteer/special purpose/ad hoc committees appointed from time to time by the city council and the zoning board of

adjustments, whose members shall serve two-year terms in accordance with V.T.C A., Local Gevernment Code § 211.008. All other provisions of this section, and !
ordinance number 97-09 which do not conflict with the chapters establishing these bodies shall be applicable. i

Sec. 2-212. Removal and resignation of members.
(a} All board, commission and committee members serve at the pleasure of the city council and may be removed from office with or without cause at the discretion of the city

council
(b) Board, commissicn and committee members may resign from office at any time by filing a written resignation, dated and signed by the member, with the City Secretary
Such resignation shall take effect upon receipt by the City Secretary without further action by the city council. If the city council appoints a new member to replace the
resigned member, the new member shall be appointed {o serve out the remainder of the resigned member's term
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

NOTES:
PARKS

i MASTER PLAN

STEERING
COMMITTEE
(Fst 09MI5/2017)

Committée to have.-8-10 ménﬁBers as follows:

Councilmembers

+  (City staff
+ Two Parks Advisory Board members
¢ Business owners

Civic Organization members

PAGE 3

Updated 08/10/2018

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITTEE -
S1.PALL
[INTTED
CHURCH OF
CHRIST
PROPERTY
(st (90572017

WAYFINDING
SIGNAGE AND
COMMUNITY
BRANDING
AD-HOC
(st 01/022018)

Committee will consist of at least ane appointment fram Mayor and each Councilmember

| The Committee will make recommendations to the Council about the use of the property at 728 S Main.

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up ta five members appointed by the Council.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

At-Large - Brad Westmoreland | Airport Board

PAGE 6 Upduted 08/10/2018

Board of Adjustment
Construction Board (Alternate)
Eco Dev. Revolving Loan

Eco Dev. Corp. 2 Cent Sales Tax
Historical Preservation

Library Board

Parks and Recreation

Planning & Zoning

(Five member commission)
Term 24 months after
appointment

7 Slgn Review Committee
(no longer meeting)

Charter Review Commission

Jayson *Tex” Cordova
Severo Castillo

Gary Shafer

Edward Strayer

Frank Estrada

Richard Thomson
Rebecca Lockhart
Dennis Placke
Chnistina Black

03/07/17
03/07117
03/07/17
03/07/17
03/07/17
11/21/17
03/07/17
03/07117
03/07/17

R_a)j Sanders

Bill Hernandez
Roland Velvin
Elizabeth Raxter
Alan Fielder

| 03/01/16 — Michelson
03/01/16 - Michelson
03/01/16 — Michelson
03/01/16 - Hilburn
03/15/16 — Hilburn

Gabe Medina
Neto Madrigal
Terry Black
Kenneth Sneed
Johnny Barron, Jr.

03/17/15 - Mayor Pro-Tem Sanchez
04/21/15 - Councilmember Mendoza
12/19/17— Councilmember McGregor
(3/17/15 — Mayor White

(3/17/15 - Councilmermber Castillo

| Parks Master Plan Steering

Committee (&-10 members)

Tim Clark 03/17/15- Councilmember Michelson
Albert Villalapando 09/05/17 — Parks Bd appointee
Dennis Placke 09/05/17 — Parks Bd appointee
Nita McBride 12/05/17— McGregor

Rebecca Pulliam
Bernie Rangel
Derrick David Bryant
Beverly Anderson
Carl Ohlendort
Beverly Hill

09/19/17— Michelson
09/19/17 - Castillo
09/19/17 - Sanchez
09/19/17 - Mendoza
09/19/17 — Westmoreland
09/19/17 — Mayor White







LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS

Page 1




Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart
Future Debt Payments as of 9/30/15
TOTAL

Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
General Government
Hotel Tax Fund
2009 Tax & Revenue 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
Total Hotel Tax Fund P & | 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 520,000
LEDC |
2008 GO Refunding 300,000 300,000
2015 Tax & Revenue 37,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,182,139
Total LEDC Fund P & | 337,357 48,093 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,482,139
2015 Capital Projects Fund
2015 Tax & Revenue ‘ 122,620 122,620

|
Total 2015 Capital Projects Fund 122,620 - - - - - - - - - - - - - - - - - - - 122,620

[
Drainage |
2008 GO Refunding 31.00% 100,000 100,000
2015 Tax & Revenue 100,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,016,289
Total Drainage Fund P & | 200,000 116,289 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,116,289

[
General Fund |
2008 GO Refunding 91,210 91,210
2015 Tax & Revenue - -
Total General Fund P & | 91,210 - - - - - - - - - - - - - - - - - - - 91,210
Debt Service Fund
2009 Tax & Rev CO's 100.00% 333,210 331,060 328,972 327,883 336,575 329,615 737,655 742,642 741,325 743,920 750,210 749,978 753,440 7,206,485
2006 Tax & Rev CO's 100.00% 50,455 48,815 47,175 50,535 48,690 46,845 292,515
2006-A Tax & Rev CO's | 93.00% 266,916 267,594 267,890 267,803 267,332 271,128 1,608,664
2015 Tax & Revenue 12.00% 91,487 117,779 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,895,035
Total Debt Service Fund P & | 742,068 765,248 761,816 763,880 770,400 765,511 893,522 898,569 896,868 899,535 905,855 905,839 909,409 160,769 160,517 160,592 160,365 160,602 160,502 160,831 | 12,002,699

[
Total General Government 1,533,255 969,630 949,909 951,924 958,503 953,663 | 1,097,167 | 1,102,239 | 1,100,381 | 1,103,078 | 1,109,410 | 1,109,482 | 1,113,096 326,416 326,061 326,167 325,847 326,181 326,040 326,507 | 16,334,957

[
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City of Lockhart
Future Debt Payments as of 9/30/15

TOTAL
Description 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 DEBT
Proprietary
Electric Fund
2008 GO Refunding 3.59% 40,379 40,379
2013 SIB Loan 30.81% 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,280,721
Total Electric Fund P & | 111,530 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1.321.]:00
Water Fund
2006A Tax & Rev CO's 7.00% 20,090 20,142 20,164 20,157 20,122 20,408 121,082
2008 GO Refunding 36.38% 409,192 409,192
2009 GO Refunding 86.69% 165,829 165,775 165,656 165,477 169,357 168,625 167,709 170,852 169,384 171,937 174,082 171,534 177,194 2,203,410
2015 Tax & Revenue 49.60% 378,148 486,818 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 | 11,966,146
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,488,169
Total Water Fund P & | 1,055,935 755,411 755,314 754,632 759,071 759,122 894,633 898,024 894,969 897,820 900,089 898,433 904,540 747,186 746,144 746,454 745,518 746,498 663,406 664,800 | 16,187,999
Sewer Fund
2008 GO Refunding 16.36% 183,990 183,990
2009 GO Refunding 13.31% 25,461 25,452 25,434 25,407 26,002 25,890 25,749 26,232 26,006 26,398 26,728 26,336 27,206 338,302
2015 Tax & Revenue 4.30% 32,783 42,204 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 1,037,388
2015 Tax & Revenue TRNSF 170,305 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,905,677
2013 SIB Loan 33.39% 77,102 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,387,844
Total Sewer Fund P & | 319,336 315,064 331,334 330,973 331,971 332,193 437,979 438,629 437,331 437,915 438,338 438,549 439,721 425,914 425,210 425,421 424,788 425,449 348,067 349,017 7,853,201
Airport Fund
2000 Airport 100.00% -
Total Airport Fund P & | - - - - B - -
Total Proprietary Fund L &l 1,486,801 | 1,141,626 | 1,157,799 | 1,156,757 | 1,162,193 | 1,162,466 | 1,403,764 | 1,407,804 | 1,403,451 | 1,406,887 | 1,409,579 | 1,408,133 | 1,415,412 1,244,252 | 1,242,505 | 1,243,026 | 1,241,458 | 1,243,099 | 1,011,473 | 1,013,817 | 25,362,300
Grand Total } 3,020,056 | 2,111,256 | 2,107,708 @ 2,108,681 @ 2,120,696 | 2,116,129 | 2,500,931 | 2,510,043 | 2,503,832 | 2,509,965 | 2,518,989 | 2,517,615 2,528,508 | 1,570,668 | 1,568,566 | 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 | 41,697,257
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