








** ltems of Community (nterest includes: 1)expressions of thanks, congratulations or condolence; 2) information regarding holiday
schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsored by the goveming body; &) inforrmation
regarding a social, ceremonial, or communify event organized or sponsored by an entity other than the governing body that was
aftended or is scheduled to be attended by a member of the goveming body or an official employee of the municipality; and 6)
announcements involving an imminent threat to the public health and safely of people in the municipality that has arisen after the
posting of the agenda. (SB 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

| certify that the above notice of meeting was posted on the bulletin board in the Municipal Building, 308
West San Antonio Street, Lockhart, Texas, on the _| 7A*A day of _ April 2019 at

‘Hbwnn .| further certify that the following News Media was properly notified of this
meeting as stated above: Lockhart Post-Register

Ny
@Ohm on Ca>
Connie Constancio, TRMC
City Secretary
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CITY OF LOCKHART

Quarterly Investment Report
For the Quarter Ended March 31, 2019

April 16, 2019






CITY of LOCKHART

Investment Portfolio Summary
For the Quarter Ended March 31, 2019

Investment Portfolio
Book Value % of Total | Market Value | % of Total
January 1, 2019
Cash 2,512,789 8.2% 2,512,789 8.2%
Marketable Securities 0 0.0% 0 0.0%
Investment Pools 28,132,614 91.8% 28,130,539 91.8%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 30,645,403 100.0% 30,643,327 100.0%
March 31, 2019
Cash 1,655,963 5.1% 1,653,963 5.1%
Marketable Securities 0 0.0% 0 0.0%
Investment Pools 31,086,773 94.9% 31,084,259 94.9%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 32,742,736 100.0% 32,740,222 100.0%
Change in Value
Cash (856,826) (856,826)
Marketable Securities 0 0
Investment Pools 2,954,159 2,953,720
Certificates of Deposits 0 0
Portfolio Total 2,097,333 2,096,894
Weighted Yield
Book Value @ Average to

Maturity Data 03/31/2019 Maturity Maturity
Cash 1,655,963 0 Days 0.60%
Marketable Securities 0 0 Days 0.00%
Investment Pools - Texas CLASS 11,140,278 44 Days * 2.60%
Investment Pools - TexPool 11,680,880 27 Days * 2.42%
Investment Pools - TexSTAR 8,265,615 33 Days* 2.41%
Certificates of Deposits 0 0 Days 0.00%

32,742,736 33 Days 2.39%
Benchmark - 4 Week Treasury Bills - Secondary Market @ March 31,2019 2.39%

* Weighted Average Maturity of Pool Investments - City funds are available from pools upon request.

Enterest
Total Return OQn Investment Earned
Cash 2,707
Marketable Securities 0
[nvestment Pools - Texas CLASS 71,807
Investment Pools - TexPool 68,516
Investment Pools - TexSTAR 48,755
Certificates of Deposits 0
Total Return on Investment 191,785
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CITY of LOCKHART
Marketable Securities Transaction Summary
For the Quarter Ended March 31, 2019

Totaly

Beginning Beginning Beginning Ending Ending
Ueldings During the Quarter Quarterly VYalue Book Market Value Book Ending
Purchase Par Coupon Duate of Yield to Purchase Interest @ Par Value Value @ Par VYalue Market Value
Tvpe of Security CusIp Date Value Rate Maturity  Maturity Price Earned [ January 1, 2019 | March 3§, 2019
0
0
Totals 3 - 3 - 3 - b - 3 - 3 - 3 -
Purchases
Purchase Par Coupon Date of Yield to Settlement Accrued
Type of Security usip Date Value Rate Maturity Maturity Total Price Interest
Totals - $ -
Maturities
Purchase Par Coupen Date of Yield to Settlement
‘Fype of Security Cusip Date Yalue Rate Maturity Maturity Total



CITY OF LOCKHART

Investment Pool Transactions Summary
For the Quarter Ended March 31, 2019

TexPool j
Book Market Net Asset Weighted Aver, Average
Value Value Value Maturity Monthly Yield
January 1st, 2019 8,847,283 8,846,752 0.99994 21 Days 2.2687%
Deposits 5,600,000
Withdrawals (2,834,919
Interest Earned 68,516
March 31, 2019 11,680,880 11,680,413 0.99996 27 Days 2.4200%
Texas CLASS
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
January 1st, 2019 11,068,472 11,067,420 0.99991 42 Days 2.5522%
Deposits 0
Withdrawals 0
Interest FEarned 71,807
March 31, 2019 11,140,278 11,138,496 0.99984 44 Days 2.6006%
TexSTAR
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
January 1st, 2019 8,216,860 8,216,367 0.99994 40 Days 2.3069%
Deposits 0
Withdrawals 0
[nterest Earned 48,755
March 31, 2019 8,265,615 8,265,351 0.99997 33 Days 2.4112%

(]



Holdings During the Quarter

CITY of LOCKHART
Certificates of Deposit Transaction Summary
For the Quarter Ended March 31, 2019

Beginning Beginning

Ending Ending

Quarterly Face Market Face Market
Purchase Face Interest Date of Yield to Purchase Interest Yalue Value Yalue Yalue
CD Number Holder Date Value Rate  Maturity Maturity Price Earned [ January 1st,2019 | March 31,2019 |
$ - 3 - $ - 3 - - 3 -
Purchases
Purchase Face interest Date of Yield to Purchase
CD Number Holder Date Value Rate Maturity Maturity Price
g _
Maturities
Purchase Face Interest Date of Yield to  Settlement
CD Number Holder Date Yalue Rate Maturity Maturity Total













JRSA ENGINEERING
CONSULTING ELECTRICAL ENGINEERS
6101 West Courtyard Dr., Bldg. 1, Suite 200 = Austin, Texas 78730
V 512.452.878¢ = F 512.452-4041

April §, 2019

Mr. Sean Kelley

Utilities Superintendent

City of Lockhart

308 West San Antonio Street
Lockhart, Texas 78644

Re: City of Lockhart Water Treatment Plant
Electrical Improvements

Dear Mr, Kelley:

On April 4, 2019, at 2:00 PM, the City of Lockhart received competitive bids for the referenced project. The
project is designed to improve the electrical system at the Water Treatment Plant.

Reference the attached bid tabulation. There were six qualified bidders for the project. The bids ranged from
a low of § 237,000.00 to a high of § 319,000.00. The low bid was from Merrigan Electric of Austin, Texas.
The Engineers Opinion of Probable Construction Cost for this project was $ 250,000.00.

We are very familiar with the work of Merrigan Electric. They have worked on several projects where we
served as the electrical design engineering firm. All of these projects were completed on time, within budget
and with no change orders. The majority of Merrigan’s projects have been in the water and wastewater field
so they are familiar with the particular requirements necessary to perform their work with minimal
interruptions to the everyday operation of the plant,

Based on our knowledge of their work and their qualifications we recommend that a contract be awarded to
Merrigan Electric in the amount of $ § 237,000.60.

Respectfully,
JRSA Engineering, Inc,

9@%& Sc/faﬁg

James R. Schultz, P.E. p
Vice President ST
w/attachment ; o ;:c”/




BID TABULATION - CITY OF LOCKHART

WATER TREATMENT PLANT ELECTRICAL IMPROVEMENTS

APRIL 4, 2019 - 2:00 PM

Bid Item

SunTech Electric

T. Morales Company

Merrigan Electric

Alterman Electric

TMT Solutions

Base Bid

$253,000.00

$291,000.00

$237,000.00

$319,000.00

$253,750.00

Bid Bond Provided

Yes

Yes

Yes

Yes

Yes

Addendum 1 Acknowledged

No

Yes

Yes

Yes

No

Addendum 2 Acknowledged

No

Yes

Yes

Yes

No

AP

:’ * '-.“p* o%
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JAMES R. SCRHULTZ

@ A Dekedt
ﬂj;;yzom d”

JRSA ENGNEERING, INC.
6101 WEST COUTRYARD DRIVE, SUITE 1-200
AUSTIN, TEXAS 78731



CITY OF LOCKHART WATER TREATMENT PLANT ELECTRICAL IMPROVEMENTS
REVISED ADVERTISEMENT FOR BIDS

Sealed bids, addressed to the Attention of the City of Lockhart will be received at the offices of

the City of Lockhart, until 2:00 p.m, Thursday. April 4, 2019, The bids will be publicly opened

and read aloud the same day at the City of Lockhart offices.

The bids will be for the Construction of Electrical Improvements to the Lockhart, Texas
Water Treatment Plant.

Bids must be submitted on the Bid Form provided and must be accompanied by a cashier's
check, certified check or acceptable Bidder's bond payable without recourse to the City of
Lockhart, Texas in an amount not less than five (5) percent of the Bid submitted as a guarantee
that the Bidder will enter into a Contract and execute a Performance Bond, Payment Bond and
a Maintenance Bond within thirty (30) Days after the notification of the award of the Contract.

Sealed bids shall be marked BID FOR CONSTRUCTION OF ELECTRICAL IMPROVEMENTS
TO THE LOCKHART, TEXAS WATER TREATMENT PLANT.

Plans, Specifications and bidding documents may be secured beginning Monday, February 25,
2019 from JRSA Engineering, 6101 West Courtyard Drive, Suite 1-200, Austin, Texas 78730.
Plans and specifications will be furnished in PDF format. There will be no hard copies available. To
obtain a PDF copy of the plans and specifications email nick@irsaengmeering.com.
im@rsaengineering.com or liz@djrsaenginering. com: or, call 512-452-8789,

A Non-Mandatory Pre-Bid conference will be held at the Lockhart Water Treatment Plant,
Lockhart, Texas at 2:00 PM, Thursday, March 21, 2019.

.................... . Pagel



ADDENDUM NO. 1
March 25, 2019
LOCKHART, TEXAS
CONSTRUCTION OF IMPROVEMENTS TO THE LOCKHART, TEXAS WATER TREATMENT PLANT

JRSA ENGINEERING
TBPE # F-3997
1601 WEST COURTYARD DRIVE, SUITE 1-200
AUSTIN, TEXAS 78730

ORIGINAL BID DATE: March 28, 2019
CRIGINAL BID TIME: 2:00PM
LOCATION: City Hall, Lockhart, Texas

The following additions and changes are hereby made a part of the Bid Documents for the
referenced project.

1. Reference the “Advertisement for Bids”: Change the Bid Date from 2:00 PM March 28,
2019, to 2:00 PM April 4, 2019.

2. Reference the Bid Drawings: Replace Drawings E1 thru E4 with the attached drawings.

JRSA Engineering, Inc.

Elizabeth Segner-Zarate, P.E.

The Contractor shall acknowledge receipt of this Addendum on the face of the sealed bid
envelope; also in the space provided in the Proposal; and, by signing this addendum and
attaching it to the Bid Proposal.

Contractor Name and Title

Date



ADDENDUM NO. 2
April 2, 2019
LOCKHART, TEXAS
CONSTRUCTION OF IMPROVEMENTS TO THE LOCKHART, TEXAS WATER TREATMENT PLANT

JRSA ENGINEERING
TBPE # F-3997
1601 WEST COURTYARD DRIVE, SUITE 1-200
AUSTIN, TEXAS 78730

BID DATE: April 4, 2019
BID TIME: 2:00 PM
LOCATION: City Hall, Lockhart, Texas

The following additions and changes are hereby made a part of the Bid Documents for the
referenced project.

1. Reference the Specifications Section 16481, Paragraph 2.01 P: Delete this paragraph in
its entirety.

2. Reference the Bid Drawings: Replace Drawings E1, E2, E3, E4, E7 and E8 with the
attached drawings.

JRSA Engineering, Inc.
ﬂtgbe#\%ﬂ“é’d(
Elizabeth Segner-Zarate, P.E.
The Contractor shall acknowledge receipt of this Addendum on the face of the sealed bid

envelope; also in the space provided in the Proposal; and, by signing this addendum and
attaching it to the Bid Proposal.

Contractor Name and Title

Date
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SCOPE OF WORK A\

WNSTALL JUNCTION BOX OVER EXISTING COMDLAT STUBUPS AT TRANSFTH PUMF 1. SUPPORT JUNCTION BOX WITH 318 STANLESS STEEL UMISTRUT.

INSIALL LOCAL STARTER CAGINETS WiTH SOFT STARTERS, HOA SWITCH, IHOICATING LIGHTS, SURGE PROTECTION AMD PHASE FALURE PROTEGTVIN
{4 MEMA 3R PANTED STEEL ENCLOSURES FOR TRANSFER PUMPS 2 AND 3. AND BACKWASH FUMF L. LOGATE ABOYE EXISTING COMOUT
STUB-UPS AT CLEARWELL AND PAOVIDE UMISTRUT SUPPORT.

RE-CONNECT PXISTING COMTRDL/STATVS MIANG FOR TRANSFER PUUPS Z AND 3, AND BACXRASH PUNP 2 TO PROPGSED LOGAL STARTERS.
INSIAL 403G ¥ OSSTRIBUTION PANEL TWS@7, EQUAL TO EATOM, G.E. OF SGUMIE [, DRECTLY AGCYE GXISTING COMNDUR STUB-UPS 1M ELECTRICA,
RACK AREA.

INSTALL AUTDMATIC TRANSFER SWITCH "ATS1” AT INDACATED LDCATWN,

INTTALL CONTROL AMD FOWER TERMINAL CABINETS “HSLJE", "HSPUB-A", "MSPUB-B", AMD HSPJB-C™ AS WELL AS LOCAL CONTROL STATIONS
FOR EACH PUMP AT THE HIGH SERVICE PLMP STATON ELECTHICAL RACK,

INSTALL 10007, SW¥A, 4BOY-240/120% LDW YOLTAGE SUBSTATION “WFZ“ AT HIGH SERVICE PUMP STATION ELECTRCA. RACK.
NSTALL HIGH SERVICE PUMP STARTER CABINET WITH SOFT STAKTERS FUA THREE (3} HIGH SEIRVICE PUMPS MD SPACE FOR ONE (1] FUTURE
STARTER. LOGATE ON RAGK DWECTLY BEHIND DUSTING CHALLEWGER Pamel.

INSTALL COWUT A0 WFE FROM THE PROPOSED 450v DISTRIBUTION PWMEL WSF™ TO THE PROPOSED HIGH SERVICE STAHIER PANLL HSSF™
INSTALL COMDUIT AND WIRE FROM PROPOSED WICH SEFWICE PUMP STARTER PANEL TG HIGH SERYICE PUMP STANON ELECTHICAL ReCK.
INSTALL SPARE CONDUTS FOR FUTURE HIGH SFRWCE PUMP 4 FROM HIH SERWGE PUMP STARTER CASIMET TO HICH SOTWICE PUMP STATON
ELECTRICM. RacK.

REWMOVE EXCITIG CHALLEMGER PANEL

INSTALL WIRING N THE EXISTING COWDUITS RUANING FROM THE PROPOSED LISTRIBUTION FAMLL “MSP" TD THE PROPOSED JUNGTION HOX AND
STARTER CABMETS DESCRIBED |N HOTES 1 AND 2 ABOYE.

INSTALL CONDUIT M0 WIRE BETWEEN THE PROPOSED CISTRIBUTION PAMEL TMSF™ AND EXISTMG PAMEL “WDP",

NSTALL OONDUIT AMD WHRE BETWEIN THE PROPOSED TRAWSFER SWITCH “ATS1™ AND THE DETTRETON PANIL “WSP*,

INSTALL RISER CONDUT AHO WARING FROW THE PROPOSET) TRAMSFER SWITCH “ATS1" TD THE WEATHERHEADS AT THE SERWICE TRANSFORMER
RACK, SUPPORT WEATHERHEADS WITH MEW FIPE AMD 518 S5 UNISTRUT.

CONNECT NEW WHING FROM PROPOSED JUNGTIIH BORES M40 STARTER CABINETS (MOTES | ANG 2) TO THE CKISTING PUMPS. EXECUTE THiS
ACTION 1N SEOUENCE 50 THAT ORLT ONE PUMP S OUT OF SERWCE AT A TE

CONNECT CRISTING POWER WIRING FROM EXISTIMG HSP CONTROL PANEL 10 PROPOSED WSP STARTERS. EXECUTE THIS ACTION (N SECAEMCE SO
THAT DMLY OME PUMP IS OUT OF SERWCE AT A TWE.

COHMECT WIRIG FROM PROPOSED WEATHERHEADS TO DUSTING SERVEY TRAPSFORMERS,

EWERGIZE MEW SYSTEM.

ROMNE DISTING JUNCTION BANES AT CLEARMELL

WSTALL A GROUND LOOP AROUMD THE ELECTRICAL YARD AND CONMECT GRXUINDS TO [T

INSTALL A GROUNDIMG CONDUCTDA FOR THE TRAMSAER PUMPS AMD THE BW PUMPS AMD COMNECT GROUMDS TG 1.

MSTALL NEW H5 FUMP CONTROL IRING AND COMDIT BETWEEM JUNCTIOH BKINES AT PROPOSED HSP RACK AHO PROPDSED STARTERS.

o). hols)

AR COMPRESSOR
IXS:WD:[

A

/
P

/
,’h“/'LJ!I(P). #(5)

@ SITE PLAN
SCME: APPRON. 1/8" = 10"

T EISTING DXRST, PAMEL "WOP"

— CXSTING 170/ 240% PANEL A"

"= EAISTING R CABIMET

KEYNOTES:

mmwwmw{mm IHOICATING LIGHTS, SURGE PROTECTION
MMEF.JHEW MEMA 3R PANTED STEEL EMCLOSURE Ul
ABCVE DUSTING CONDUTT STUS UP. TYPICAL FOR 3. SEF DETALS,

@ REMOVE FXISTING SECOMMECT SWITCH SERWNG MR COMPRESSONS. CAP CONDUIT 87 ABOVE GRADE.

MIGH SERWICE PUMP ELECTRICAL RACK (APPROX. LOCATIOW. COMTRACTOR TO YERFY). SEE
EMLARGED PLAM, SHEET E-3.

3/47 % 1T'-0" GROUND ROD (TYPICAL FOR 2)

ITIALL TERMMAL CAFRMETS, CONTROL STATIONS, MWD MPZ ON BADK OF [RISTIMG RACK. RERDUTE
DUSTING WUmG FROM STUBUP AT EMISTING COMTROL Papsl.

HIGH SFRVCE PUMP POWER COMDUTS “HSSP-P1°, “HSSR-FZ°, AND "HSSP-P3" FRDM HSSP IO
WIGH SERYICE PUMP RACK, SEE OHE-LINE mm SHEET E4 FOR CONDUM AND WIRE SIZING.

2" EMPTY COMDUIT FOR FUTURE HIGH SCRWCE PuMP QWFWMDUPNWNIG‘(
SERVCE PUNP STARTER CABINET AND HIGH SERVCE Pl ELECTRICAL RACK.

PCSTALL MEMA 3R PAINTED STEEL JUNCTION BON OWER EMCSTRO CONDUT STUB-UP. SUPPCRT WitH
UMSTRUT. COMMECT POWER WWRING TD DUSTIMG TRAMSFER PUMP #1 STARTER CABINET.

IHI?,(S'IAI\.E;, BR2EPARF), 1.5%C. (HSP COMTROL WIHMG FOR 3 BUSTING PLUS 1
FUTURE PP,

MSTALL PROPOSED PANEL “WSP" OVER DUSTING COMDUIT STUB~UPS.

AEMOVE ESTING JUWCTION BOXES sl CLEARWELL

AUTGMATI, TRANSTER SWITCH “ATS1". PROVIDE WITH 8" HOUSENEEPING PA.

EXFSTING COMTROL WIRIMG W EDUSTING CONTROL CIOMIAKTS AT EACH PUMP. FOH
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EXISTING HIGH SERVICE PUMP STATION RACK - FRONT VIEW

SCAF: WaT T SCALE

&

@ HIGH SERVICE PUMP CONTROL STATION (TYP. FOR 3}

SCALL: NOT 70 SCALE

&

({nsp-c )

A
) Gy

PROPOSED HIGH SERVICE PUMP STATION RACK - REAR VIEW

SCALE: NCT TO SCALE

2

KEYNOTES:
LOCATE PROPOSED CONTROL AND POWER
CADMETS ABOVE APPRPRIATE EXISTENO COMDUTS ON REAR
SIOE OF EXISTMG RACK. DXTEMD {XMDUTS A9 REQURED.
EXTEND XD PROVCE SUPPORT ADDITKINS T EXSTING
FACK AS RETABRED.
EXSTMG HIGH SERVICE PUMP CONTROL PANEL TO BE
REMCVED AHD REPLACED.

PUMP COMTROL STANON; PROVIDE WITH
INOICATING LIGHT. HARD—GFF—REMCTE SWITCH AND ON-OFF
SHTICH (TYPIGAL FOR 3)

STUB-UP ANG CAP CONDUIT FOR FUTURE HMICH SERWVICE
PUMP §4 POWER FROM HIGH SCRWCE STARTER FANLL "HSSP"

PROPOSED 10CKT, WA, A0V - «nﬁvzw MM~ POWER  ZOHE.
LOCATE OVER 0A_AQJACENT TO NG LOW YOLTAGE POWER
COMDANTS. RE-FEED EXSTHG LOW WOLTAGE LOADS

e @ 80 BEE @

FRERGUTE WIRING FROM EXSTING CONTRGL PAREL LOCATON
TO PROPOSED TERMMWAL CADWETS.
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WATER TREATMENT PLANT
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ELEVATION
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[ - TCEQ Use Only

TCEQ TCEQ Core Data Form
For delailed instructions regarding completion of this form, please read the Core Data Form Instructions or call 512-239-5975
SECTION I: General Information
1. Reason for Submission ({/f other is checked please describe in space provided.)
] New Permll Registration or Authorization (Core Data Form should be submitted with the program applrcanon )
4 Renewal (Core Data Form should be submitted with the renewal form) | (] Other
3. Reguiated Entity Reference Number (if issued)

2. Customer Reference Number (if issued) Follow this tink o search

for CN or RN numbers in

CN 600245195 Central Reqisiry*” RN 101353324
SECTION II: Customer Information
4, General Customer Information | 9. Effective Date for Customer information Updates {(mm/ddfyyyy)
(] New Customer [ 1 Update to Customer information [ Changein Regutated Entity Ownership

([]Change in Legal Name (Verifiable with the Texas Secretary of Stale or Texas Comptrotler of Public Accounts)

The Customer Name submitted here may be updated automatically based on what is current and active with the
Texas Secretary of State (SOS) or Texas Comptroller of Public Accounts (CPA).

6. Customer Legal Name (If anindividual, print last name first: eg: Doe, John) if new Customer, enter previous Customer below:

City of Lockhart

7. TX SOSICPA Filing Number 8. TX State Tax ID ¢+ digits) 9. Federal Tax ID pdigits) | 10, DUNS Number (irappicatle)
17460016342 746001634
11. Type of Customer: | [ ] Corporation (] Individual Parinership: [ General [J Limited
Government: [ City (J County (J Federal [ State [J Other (] Sole Proprietorship (] other:
12. Number of Employees ' 13. independently Owned and Operated?
(Jo-20 [J21-100 [101-250  []251-500 {1501 and higher [ Yes [ No
14. Customer Role {Proposed or Aclual) - as it refates to the Regulated Entity listed on this form. Please check one of the following:
BJ0wner (] Operator (] Owner & Operator
(JOccupational Licensee ] Responsible Party (] Voluntary Cleanup Applicant [ lother:
P.O. Box 239
15, Mailing “‘ T T
Address: i
City Loackhart State | TX ZiP | 78644 ZIP + 4
18. Country Mailing Information (if outside 1/54) 17. E-Mail Address (i applicabls) i
lwhite@iockhart-tx.org
18, Telephone Number 19. Extension or Code 20. Fax Number (if applicable)
(512 )398.3461 ()

SECTION HI: Regulated Entity Information

21, General Regulated Entity Information (If ‘New Regulated Entity” is selected belfow this form should be accompaﬁied by a permit application)
(] New Regulated Entity ] Update to Regulated Enlity Name [ ] Update to Reguiated Entity Information

The Regulated Entity Name submitted may be updated in order to meet TCEQ Agency Data Standards {removal
K of organizational endings such as Inc, LP, or LLC.)

|22, Regulated Entity Name (Enfer name of the sife where the reguiated action is taking place.)

Loc,khalt Wastewatu Treatment Facitility No. 2

[ S ———

TR Q0400 (0411 8) Paae 1 of 2












ORDINANCE 2019-10

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, ADOPTING THE DROUGHT
CONTINGENCY PLAN, WATER CONSERVATION PLAN AND UTILITY PROFILE IN COMPLIANCE WITH
PROVISIONS OF THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) AND THE TEXAS
WATER DEVELOPMENT BOARD (TWDB); AND AS PROVIDED IN CHAPTER 58, “UTILITIES”, SECTION
58-7, “WATER DEMAND EMERGENCY MANAGEMENT PLAN AND DROUGHT CONTINGENCY PLAN";
PROVIDING FOR SEVERABILITY; PROVIDING A REPEALER; PROVIDING FOR PENALTY; PROVIDING FOR
PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Texas Commission on Environmental Quality {TCEQ) and the Texas Water Development Board
{TWDB) requires the adoption of a Drought Contingency Plan, Water Conservation Plan and Utility Profile of the
City of Lockhart; and

WHEREAS, adoption of these plans by the City of Lockhart sets forth goals and methods for reducing potable
water usage in compliance with the Texas Water Development Board (TWDB); and

WHEREAS, these plans set forth guidelines of potable water usages to determine when to implement stages of
water conservation through methods of mandatory water restrictions and enforcement in compliance with the
Texas Commission on Environmental Quality; and

WHEREAS, Section 58-7, “Water Demand Emergency Management Plan and Drought Contingency Plan” of the
Lockhart Code of Ordinances provides provisions for implementing and amending the Drought Contingency and
the Water Conservation Plans for the City of Lockhart: and

WHEREAS, City Council recognizes the importance of water conservation and drought monitoring in the interest
of public health and the welfare of this community.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS THAT:

1 The City of Lockhart hereby adopts the updated Drought Contingency Plan, Exhibit A, and the Water
Conservation Plan and Utility Profile, Exhibit B, for implementation and for submission to the Texas
Commission on Environmental Quality and the Texas Water Development Board and as required in
Chapter 58 “Utilities”, Section 58-7. “Water Demand Emergency Management Plan and Drought
Contingency Plan” of the Lockhart Code of Ordinances.

i1, Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason
held to be unconstitutional, void, invalid, or un-enforced, the validity of the remainder of this
ordinance or its application shall not be affected, it being the intent of the City Council in adopting
and of the Mayor in approving this ordinance that no portion, provision, or regulation contained
herein shall become inoperative or fail by way of reasons of any unconstitutionality or invalidity of
any other portion, provision, or regulation.
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VL.

Vil

Repealer: That all other ordinances, section, or parts of ordinances heretofore adopted by the City
of Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or
amended as indicated.

Open Meeting: It is found and determined that the meeting at which this ordinance was passed
was open to the public as required by law.

Penalty: Any person who violates any provision of this Ordinance shall be guilty of a misdemeanor,
and upon conviction shali be fined as provided in Section 1-8 of the City Code.

Publication: The City Secretary is directed to cause the caption of this ordinance to be published
in a newspaper of general circulation according to law.

Effective Date: This ordinance shall become effective and be in full force ten days after passage.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, ON THIS THE
16'" DAY OF APRIL, 2019.

CITY OF LOCKHART

Lew White

Mavyor
ATTEST: APPROVED AS TO FORM:
Cennie Constancio, TRMC Peter Gruning
City Secretary City Attorney
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Section II: Public Involvement

Opportunity for the public to provide input into the preparation of the Plan was provided by
the City of Lockhart by means of public notices at Council meetings, on public television, and in
local newspaper.

Section III: Public Education

The City of Lockhart will periodically provide the public with information about the Plan,
including information about the conditions under which each stage of the Plan is to be initiated
or terminated and the drought response measures to be implemented in each stage. This
information will be provided by means of notification in utility bills, posted in public places, and
placed on the City of Lockhart’'s website,

Section IV:  Coordination with Regional Water Planning Groups

The service area of the City of Lockhart is located within the South Central Texas Water Planning
Group and City of Lockhart has provided a copy of this Plan to the South Central Texas Water
Planning Group.

Section V. Authorization

The City Manager, or his/her designee is hereby authorized and directed to implement the
applicable provisions of this Plan upon determination that such implementaton is necessary to
protect public health, safety, and welfare. The City Manager or his/her designee shall have the
authority to initiate or terminate drought or other water supply eMmergency response measures
as described in this Plan.

Section VI: Application

The provisions of this Plan shall apply to all persons, customers, and property utilizing water
provided by the City of Lockhart. The terms “person” and “customer” as used in the Plan include
individuals, corporations, partnerships, associations, and all other legal entities.

Section VII:  Definitions
For the purposes of this Plan, the following definitions shall apply:

Aesthetic water use: water use for ornamental or decorative purposes such as fountains,
reflecting pools, and water gardens.

Commercial and institutional water use: water use which is integral to the operations of
commercial and non-profit establishments and governmental entities such as retail
establishments, hotels and motels, restaurants, and office buildings.

Conservation: those practices, techniques, and technologies that reduce the consumption of
water, reduce the loss or waste of water, improve the efficiency in the use of watler or increase
the recycling and reuse of water so that a supply is conserved and made available for future or
alternative uses.

Customer: any person, company, or organization using water supplied by City of Lockhart.
Domestic water use: water use for personal needs or for household or sanitary purposes such as

drinking, bathing, heating, cooking, sanitation, or for cleaning a residence, business, industry, or
institution.

Even number address: sireet addresses, box numbers, or rural postal route numbers ending in O,
2,4, 6, or 8 and locations without addresses.

Industrial water use: the use of water in processes designed to convert materials of lower value
into forms having greater usability and value.
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Landscape irrigation use: water used for the irrigation and maintenance of landscaped areas,
whether publicly or privately owned, including residential and commercial lawns, gardens, golf
courses, parks, and rights-of-way and medians.

Non-essential water use: water uses that are not essential nor required for the protection of
public, health, safety, and welfare, including:

{a) irrigation of landscape areas, including parks, athletic fields, and golf courses, except
otherwise provided under this Plan;

(b) use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other vehicle;

(c) use of water to wash down any sidewalks, walkways, driveways, parking lots, tennis
courts, or other hard-surfaced areas;

{(d) use of water to wash down buildings or structures for purposes other than immediate fire
protection;

(e) flushing gutters or permitting water to run or accumulate in any gutter or street;

(f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or Jacuzzi-
type pools;

(8) use of water in a fountain or pond for aesthetic or scenic purposes except where necessary
to support aquatic life;

(h) failure to repair a controllable leak(s) within a reasonable period after having been given
notice directing the repair of such leak(s); and

{I) use of water from hydrants for construction purposes or any other purposes other than
fire fighting.

0Odd numbered address: street addresses, box numbers, or rural postal route numbers ending in
1,3,5,7, 0r9.

Section VIII: Criteria for Initiation and Termination of Drought Response Stages

The City Manager or his/her designee shall monitor water supply and/or demand conditions on
a daily basis and shall determine when conditions warrant initiation or termination of each stage
of the Plan, that is, when the specified “triggers” are reached.

The triggering criteria described below are based on rainfall, equipment failure, water well levels,
system capacity and failures.

Stage 1 Triggers - MILD Water Shortage Conditions

Requirements for initiation

Customers shall be requested to voluntarily conserve water and adhere to the restrictions,
provided in Section IX of this Plan, on certain non-essential water uses, defined in Section VII
Definitions, when total daily water demand equals or exceeds 2.2 million gallons for 3 consecutive
days or 2.56 million gallons on a single day.

Requirements for termination

Stage 1 of the Plan may be rescinded when all of the conditions listed as triggering events have
ceased to exist for a period of 3 consecutive days.

Stage 2 Triggers - MODERATE Water Shortage Conditions

Requirements for initiation

Customers shall be required to comply with the requirements and restrictions on certain non-
essential water uses provided in Section IX of this Plan when total daily water demand equals or
exceeds 2.40 million gallons for 3 consecutive days or 3.20 million gallons on a single day.
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Requirements for termination
Stage 2 of the Plan may be rescinded when all of the conditions listed as triggering events have

ceased to exist for a period of 3 consecutive days. Upon termination of Stage 2, Stage 1, or the
applicable drought response stage based on the triggering criteria, becomes operative.

Stage 3 Triggers - SEVERE Water Shortage Conditions

Requirements for initiation

Customers shall be required to comply with the requirements and restrictions on certain non-
essential water uses for Stage 3 of this Plan when total daily water demand equals or exceeds
2.56 million gallons for 3 consecutive days or 3.20 million gallons on a single day.

Requirements for termination

Stage 3 of the Plan may be rescinded when all of the conditions listed as triggering events have
ceased to exist for a period of 3 consecutive days. Upon termination of Stage 3, Stage 2, or the
applicable drought response stage based on the triggering criteria, becomes operative.

Stage 4 Triggers - CRITICAL Water Shortage Conditions

Requirements for initiation

Customers shall be required to comply with the requirements and restrictions on certain non-
essential water uses for Stage 4 of this Plan when (1) the average daily water demand equals or
exceeds 3.20 million gallons per day for 3 consecutive days, (2) and/or when major water main
breaks occur, major pump or system failures occur which cause unprecedented loss of capability
to provide water service to customers.

Requirements for termination
Stage 4 of the Plan may be rescinded when all of the conditions listed as triggering events have

ceased to exist for a period of 3 consecutive days. Upon termination of Stage 4, Stage 3, or the
applicable drought response stage based on the triggering criteria, becomes operative.

Stage 5 Triggers - EMERGENCY Water Shortage Conditions

Reguirements for initiation

Custorers shall be required to comply with the requirements and restrictions for Stage 5 of this
Plan when City Manager, or his/her designee, determines that a water supply emergency exists
based on:

1. Major water line breaks, or pump or system failures occur, which cause
unprecedented loss of capability to provide water service; or

2. Natural or man-made contamination of the water supply source(s).
Requirements for termination

Stage 5 of the Plan may be rescinded when all of the conditions listed as triggering events have
ceased to exist for a period of 3 consecutive days.

Stage 6 Triggers - WATER ALLOCATION

Requirements for initiation

Customers shall be required to comply with the water allocation plan prescribed in Section IX of
this Plan and comply with the requirements and restrictions for Stage 5 of this Plan when total
daily water deinand equals or exceeds 3.20 million gallons for 3 consecutive days.
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Reguirements for termination - Water aliocation may be rescinded when all of the conditions
listed as triggering events have ceased to exist for a period of 3 consecutive days.

SectionIX:  Drought Response Stages

The City Manager, or his/her designee, shall monitor water supply and/or demand conditions on
a daily basis and, in accordance with the triggering criteria set forth in Section VIII of this Plan,
shall determine that a mild, moderate, severe, critical, emergency or water shortage condition
exists and shall implement the following notification procedures:

Notification
Netification of the Public:
The City Manager or his/ her designee shall notify the public by means of:

¢ Publication in a newspaper of general circulation,
» Public service announcements,
» Signs posted in public places

Additional Notification:
The City Manager or his/ her designee shall notify directly, or cause to be notified directly, the
following individuals and entities:

Mayor and members of the City Council

Fire Chief{(s)

City and/or County Fmergency Management Coordinator(s)
County Judge & Commissioner(s)

TCEQ (required when mandatory restrictions are imposed)
Critical water users, i.e. hospitals

Stage 1 Response - MILD Water Shortage Conditions
Target: Achieve a voluntary 5 percent reduction in daily water demand.

Best Management Practices for Supply Management:

Reduce use of water in City cemetery, parks, public areas.

Voluntary Water Use Restrictions for Reducing Demand:

(a) Water customers are requested to voluntarily limit the irrigation of landscaped
areas to Sundays and Thursdays for customers with a street address ending in an
even number (0, 2, 4, 6 or B), and Saturdays and Wednesdays for water customers
with a street address ending in an odd number (1, 3, 3, 7 or 9), and to irrigate
landscapes only between the hours of midnight and 10:00 a.m. and 7:00 p.n. to
midnight on designated watering days.

(b) All operations of the City of Lockhart shall adhere to water use restrictions
prescribed for Stage 1 of the Plan.

{c) Water customers are requested to practice water conservation and to minimize or
discontinue water use for non-essential purposes.

Stage 2 Response - MODERATE Water Shortage Conditions
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Target: Achieve a 10 percent reduction in daily water demand.
Best Management Practices for Supply Management:

Reduce use of water in City cemetery, parks, public areas.
Water Use Restrictions for Demand Reduction:

Under threat of penalty for violation, the following water use restrictions shall apply to
all persons:

(a) Drrigation of landscaped areas with hose-end sprinklers or automatic irrigation
systems shall be limited to Sundays and Thursdays for customers with a street
address ending in an even number (0, 2, 4, 6 or 8), and Saturdays and Wednesdays
for water customers with a street address ending in an odd number (1, 3, 5, 7 or
9), and irrigation of landscaped areas is further limited to the hours of 12:00
midnight until 10:00 am. and between 7:00 p.m. and 12:00 midnight on
designated watering days. However, irrigation of landscaped areas is permitted at
anytime if it is by means of a hand-held hose, a faucet filled bucket or watering
can of five (5) gallons or less, or drip irrigation system.

{b} Use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other
vehicle is prohibited except on designated watering days between the hours of
12:00 midnight and 10:00 a.m. and between 7:00 p.m. and 12:00 midnight. Such
washing, when allowed, shall be done with a hand-held hucket or a hand-held hose
equipped with a positive shutoff nozzle for quick rises. Vehicle washing may be
done at any time on the immediate premises of a commercial car wash or
commercial service station. Further, such washing may be exempted from these
regulations if the health, safety, and welfare of the public is contingent upon
frequent vehicle cleansing, such as garbage trucks and vehicles used to transport
food and perishables.

(¢) Use of water to fill, refill, or add to any indoer or outdoor swimming pools, wading
pools, or Jacuzzi-type pools is prohibited except on designated watering days
between the hours of 12:00 midiright and 10:00 a.m. and between 7:00 p.m. and
12:00 midnight.

{d) Operation of any ornamental fountain or pond for aesthetic or scenic purposes is
prohibited except where necessary to support aquatic life or where such fountains
or ponds are equipped with a recirculation system.

(e} Use of water from hydrants shall be limited to fire fighting, related activities, or
other activities necessary to maintain public health, safety, and welfare, except that
use of water from designated fire hydrants for construction purposes may he
allowed under special permit from the City of Lockhart.

(¥ Use of water for the irrigation of golf course greens, tees, and fairways is prohibited
except on designated watering days between the hours 12:00 midnight and 10:00
ain. and between 7:00 p.m. and 12:00 midnight, However, if the golf course utilizes
a water source other than that provided by the City of Lockhart, the facility shall
not be subject to these regulations.

(g) All restaurants are prohibited from serving water to patrons except upon request
of the patron.

{h) The following uses of water are defined as non-essential and are prohibited:
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L. wash down of any sidewalks, walkways, driveways, parking lots, tennis courts,
or other hard-surfaced areas:

2. use of water to wash down buildings or structures for purposes other than
immediate fire protection;

3. use of water for dust control:

4. flushing gutters or permitting water to run or accumulate in any gutter or
street; and

5. failure to repair a controllable leak(s) within a reasonable period after having
been given notice directing the repair of such leak(s).

Stage 3 Response - SEVERE Water Shortage Conditions
Target: Achieve a 30 percent reduction in daily water demand.
Best Management Practices for Supply Management:
Stop use of outside watering in cemetery, parks, and public areas.

Water Use Restrictions for Demand Reduction;
All requirements of Stage 2 shall remain in effect during Stage 3 except:

(a) Irrigation of landscaped areas shall be limited to designated watering days
between the hours of 12:00 midnight and 10:00 a.m. and between 7:00 p.m. and
12:00 midnight and shall be by means of hand-held hoses, hand-held buckets, drip
irrigation, or permanently installed automatic sprinkler system only. The use of
hose-end sprinklers is prohibited at all times.

(b) The watering of golf course tees is prohibited unless the golf course utilizes a
water source other than that provided by the City of Lockhart.

(¢) The use of water for construction purposes from designated fire hydrants under
special permit is to be discontinued.

Stage 4 Response - CRITICAL Water Shortage Conditions

Target: Achieve a 40 percent reduction in daily water demand.

Best Management Practices for Supply Management:

Stop use of outside watering in cemetery, parks, and public areas.

Water Use Restrictions for Reducing Demand:
All requirements of Stage 2 and 3 shall remain in effect during Stage 4 except:

(@) Irrigation of landscaped areas shall be limited to designated watering days
between the hours of 6:00 am. and 10:00 a.m. and between 7:00 p.m. and 12:00
midnight and shall be by means of hand-held hoses, hand-held buckets, or drip
irrigation only. The use of hose-end sprinklers or permanently installed
automatic sprinkler systems are prohibited at all times.

(b) Use of water to wash any motor vehicle, motorbike, boat, trailer, aitplane or other
vehicle not occurring on the premises of a commercial car wash and commercial
service stations and not in the immediate interest of public health, safety, and
welfare is prohibited. Further, such vehicle washing at commercial car washes and
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commercial service stations shall occur only between the hours of 6:00 a.m. and
10:00 a.m. and between 6:00 p.m. and 10 p.m.

(¢} The filling, refilling, or adding of water to swimming pools, wading pools, and
Jacuzzi-type pools is prohibited.

(d) Operation of any ornamental fountain or pond for aesthetic or scenic purposes is
prohibited except where necessary to support aquatic life or where such fountains
or ponds are equipped with a recirculation system.

(e) No applcation for new, additional, expanded, or increased-in-size water service
connections, meters, service lines, pipeline extensions, mains, or water service
facilities of any kind shall be approved, and time limits for approval of such
applications are hereby suspended for such time as this drought response stage
or a higher-numbered stage shall be in effect,

Stage 5> Response - EMERGENCY Water Shortage Conditions

Target: Achieve a 50 percent reduction in daily water demand.
Best Management Practices for Supply Management:
Stop use of outside watering in cemetery, parks, and public areas.

Waler Use Restrictions for Reducing Demand:
All requirements of Stage 2, 3, and 4 shall remain in effect during Stage 3 except:

(a) Irrigarion of landscaped areas is absolutely prohibited.

(b) Use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other
vehicle is absolutely prohibited.

Stage 6 Response - WATER ALLOCATION

In the event that water shortage conditions threaten public health, safety, and welfare, the City
Manager is hereby authorized to allocate water according to the following water allocation plan:

Residential Customers

The allocation to residential water customers residing in a single-family dwelling shall be
as follows:

“Household” means the residential premises served by the customer’s meter. A
household’s monthly allocation shall be 75% of the household’s water usage baseline. A
household’s water usage baseline shall be considered the average monthly usage of that
household calculated using the most recent 12 months in that household’s billing history.
It the customer’s billing history is shorter than 12 months, then the customer’s water
usage baseline shall be considered the average monthly usage for the customer’s existing
billing history.

Residential water customers shall pay the following surcharges:

1.5 times the block rate for each 1,000 gallons in excess of the allocation up
through 5 percent above allocation.
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2 times the block rate for each 1,000 gallons from 5 percent through 10 percent
above allocation.

3 times the block rate for each 1,000 gallons from 10 percent through 15 percent
above allocation.

4 times the block rate for each 1,000 gallons more than 15 percent above
allocation.

Surcharges shall be cumulative.
Commercial Customers

A monthly water allocation shall be established by the City Manager, or his/her designee,
for each nonresidential commercial customer other than an industrial customer who uses
water for processing purposes. The non-residential customer’s allocation shall be
approximately 75% percent of the customer’s usage for corresponding month’s billing
period for the previous 12 months. If the customer’s billing history is shorter than 12
months, the monthly average for the period for which there is a record shall be used for
any monthly period for which no history exists. The City Manager may make an effort to
see that notice of each non-residential customer’s allocation is mailed to such customer.
If, however, a customer does not receive such notice, it shall be the customer’s
responsibility to contact the City of Lockhart to determine the allocation. Upon request
of the customer or at the initiative of the City Manager, the allocation may be reduced or
increased if, (1) the designated period does not accurately reflect the customer’s normal
water usage, (2) one nonresidential customer agrees to transfer part of its allocation to
another nonresidential customer, or (3) other objective evidence demonstrates that the
designated allocation is inaccurate under present conditions. A customer may appeal an
allocation established hereunder to the City Manager. Nonresidential commercial
customers shall pay the following surcharges:

1.5 times the block rate for each 1,000 gallons in excess of the allocation up
through 5 percent above allocation.

2 times the block rate for each 1,000 gallons from 5 percent through 10 percent
above allocation.

3 times the block rate for each 1,000 gallons from 10 percent through 15 percent
above allocation.

4 times the block rate for each 1,000 gallons more than 15 percent above
allocation.

The surcharges shall be cumulative. As used herein, “block rate” means the charge to the
customer per 1,000 gallons at the regular water rate schedule at the level of the
customer’s allocation.

Industrial Customers

A monthly water allocation shall be established by the City Manager, or his/her designee,
for each industrial customer, which uses water for processing purposes. The industrial
customer’s allocation shall be approximately 80% percent of the customer’s water usage
baseline. Nmety (90) days after the initial imiposition of the allocation for industrial
customers, the industrial customer's allocation shall be further reduced to 73% percent
of the customer'’s water usage baseline. The industrial customer’s water use baseline will
be computed on the average water use for the 12-month period ending prior to the date
of implementation of Stage 2 of the Plan. If the industrial water customer’s billing history
is shorter than 12 months, the monthly average for the period for which there is a record
shall be used for any monthly period for which no billing history exists. The City Manager
shall give his/her best effort to see that notice of each industrial customer’s allocation is
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mailed to such customer. If, however, a customer does not receive such notice, it shall be
the customer’s responsibility to contact the City of Lockhart to determine the allocation,
and the allocation shail be fully effective notwithstanding the lack of receipt of written
nolice, Upon request of the customer or at the initiative of the City Manager, the
allocation may be reduced or increased, (1) if the designated period does not accurately
reflect the customer's normal water use because the customer had shutdown a major
processing unit for repair or overhaul during the period, (2) the customer has added or is
in the process of adding significant additional processing capacity, (3} the customer has
shutdown or significantly reduced the production of a major processing umit, (4) the
customer has previously implemented significant permanent water conservation
measures such that the ability to further reduce water use is limited, (5) the customer
agrees to transfer part of its allocation to another industrial customer, or {6) if other
objective evidence demonstrates that the designated allocation is inaccurate under
present conditions. A customer may appeal an allocation established hereunder to the
City Manager. Industrial customers shall pay the following surcharges:

1.5 tmes the block rate for each 1,000 gallons in excess of the allocation up
through 5 percent above allocation.

2 times the block rate for each 1,000 gallons from 5 percent through 10 percent
above allocation.

3 times the block rate for each 1,000 gallons from 10 percent through 15 percent
above allocation.

4 times the block rate for each 1,000 gallons more than 15 percent above
allocation.

The surcharges shall be cumulative. As used herein, “block rate” means the charge to the
customer per 1,000 gallons at the regular water rate schedule at the level of the
customer’s allocation.

Section X: Enforcement

(a) No person shall knowingly or intentionally allow the use of water from the City of
Lockhart for residential, commercial, industrial, agricultural, governruental, or any other
purpose in a manner contrary to any provision of this Plan, or in an amount in excess of
that permitted by the drought response stage in effect at the time pursuant to action
taken by City Manager, or his/her designee, in accordance with provisions of this Plan.

(b) Any person who violates this Plan is guilty of a misdemeanor and, upon conviction shall
be punished by a fine of not less than one dollars ($1.00) and not more than two thousand
dollars (§2,000.00). Each day that one or more of the provisions in this Plan is violated
shall constitute a separate offense. If a person is convicted of three or more distinct
violations of this Plan, the City Manager shall, upon due notice to the customer, be
authorized to discontinue water service to the premises where such violations occur.
Services discontinued under such circumstances shall be restored only upon payment of
are-connection charge, hereby established at $25.00, and any other costs incurred by the
City of Lockhart in discontinuing service. In addition, suitable assurance must be given
to the City Manager that the same action shall not be repeated while the Plan is in effect.
Compliance with this plan may also be sought through injunctive relief in the district
court.

(c) Any person, including a person classified as a water customer of the City of Lockhart, in
apparent control of the property where a violation occurs or originates shall be presumed
to be the violator, and proof that the violation occurred on the person’s property shall
constitute a rebuttable presumption that the person in apparent control of the property
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commiitted the violation, but any such person shall have the right to show that he/she did
not commit the violation. Parents shall be presumed to be responsible for violations of
their minor children and proof that a violation, committed by a child, occurred on
property within the parents’ control shall constitute a rebuttable presumption that the
parent committed the violation, but any such parent may be excused if he/she proves that
he/she had previously directed the child not to use the water as it was used in violation
of this Plan and that the parent could not have reasonably known of the violation.

(d) Any employee of the Water Department, police officer, or other City of Lockhart employee
designated by the City Manager, may issue a citation to a person he/she reasonably
believes to be in violation of this Ordinance. The citation shall be prepared in duplicate
and shall contain the name and address of the alleged violator, if known, the offense
charged, and shall direct him/her to appear in the Municipal Court on the date shown on
the citation for which the date shall not be less than 3 days nor more than 3 days from
the date the citation was issued. The alleged violator shall be served a copy of the
citation. Service of the citation shall be complete upon delivery of the citation to the
alleged violator, to an agent or employee of a violator, or to a person over 14 years of age
who is a member of the violator’s immediate family or is a resident of the violator’s
residence. The alleged violator shall appear in Municipal Court to enter a plea of guilty
or not guiity for the violation of this Plan. If the alleged violator fails to appear in
Municipal Court, a warrant for his/her arrest may be issued. A summons to appear may
be issued in lieu of an arrest warrant. These cases shall be expedited and given
preferential setting in Municipal Court before all other cases.

Section XI: Variances

The City Manager, or his/her designee, may, in writing, grant temporary variance for existing water uses
otherwise prohibited under this Plan if it is determined that failure to grant such variance would cause
an emergency condition adversely affecting the health, sanitation, or fire protection for the public or the
person requesting such variance and if one or more of the following conditions are met:

(a) Compliance with this Plan cannot be technically accomplished during the duration of the water
supply shortage or other condition for which the Plan is in effect.

(b) Alternative methods can be implemented which will achieve the same level of reduction in water
use.

Persons requesting an exemption from the provisions of this Ordinance shall file a petition for variance
with the City of Lockhart within 5 days after the Plan or a particular drought response stage has been
invoked. All petitions for variances shall be reviewed by the City Manager, or his/her designee, and shall
include the following:

(a) Name and address of the petitioner(s).

(h) Purpose of water use.

(c) Specific provision(s) of the Plan from which the petitioner is requesting relief.

(d) Detailed statement as to how the specific provision of the Plan adversely affects the petitioner or
what damage or harm will occur to the petitioner or others if petitioner complies with this
Ordinance.

(e Description of the relief requested.

() Period of time for which the variance is sought.

(g) Alternative water use restrictions or other measures the petitioner is taking or proposes to take
to meet the intent of this Plan and the compliance date.

{(h) Other pertinent information.
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1.0 INTRODUCTION

The Public Works Department of the City of Lockhart, Texas has developed a Water
Conservation Plan fulfilling the requirements of Section 13.146 of the Texas Water Code. The
objective of the water conservation plan is to reduce the quantity of water required for day-to-
day living and business activities used in the City of Lockhart. This will be accomplished
through the implementation of efficient water use practices. This report outlines the City’s water
conservation program.

The City of Lockhart currently has strategies for reducing water consumption. These strategies
include, but are not limited to, a rate structure discouraging the excess use of water, metering
devices with an accuracy of plus or minus 5%, suitable media sources such as mail outs,
newspaper advertisements, and radio advertisements highlighting water conservation tips,
regular inspections of water lines, and a program for replacing meters. The benefits of
conserving water are protecting the most valuable resource (water), reducing the amount of water
treated by water and wastewater plants therefore reducing operating expenses, and reducing
consumer water bills.

2.0 DESCRIPTION OF SERVICE AREA

The City of Lockhart is located in south central Texas just south of the City of Austin. The city
service area (sce map in Attachment A of Utility Profile) is approximately 21.63 square miles
with a population of 13,788 (according to the U.S. Census Bureau and the City of Lockhart).

3.0 GOALS

The City of Lockhart has and will continue to conserve water via programs discussed later in this
report. Over the past five years the city has averaged 13% per year water loss. The City’s goal is
to reduce water loss in the service area by 1% over the next five years to achieve 12% water loss
by the year 2024 and by an additional 1% by the year 2029 to achieve 11% water loss. The City
intends to reduce the water consumption in the service area by 1% from 109 gped in 2019 to 108
gped by the year 2024 and by 1% to 107 gped by 2029. This will be accomplished by realizing
the following water conservation goals:

¢ Distribution of water conservation literature to the citizens of Lockhart.
Continue to replace old meters

Test all meters periodically

Continue regular inspection of water lines

Maintain the current leak detection and water audit program:.

Continue a water rate structure discouraging excess water consumption

Using a Water Recycling and Reuse Program

* ¢ ¢ ¢+ ¢ ¢ @

The Plumbing Codes required use of water saving fixtures for all new construction and
for replacement of plumbing in existing structures.

)



4.0 METERING DEVICES

The City of Lockhart currently acquires its water supply from groundwater treated at the water
treatment plant owned by the City. The City has wells in the Wilcox Aquifer for the withdrawal
of 5,600 acre-feet per year and, in the Luling Surface Water Treatment Plant, withdrawal of
1,120 acre-feet per year. The existing water treatment plant has a rated treatment capacity of 5.7
MGD. Anupgrade in 2000 included the addition of a water system Supervisory Control and
Data Acquisition (SCADA) system to provide complete automated monitoring and control of the
entire water system including the plant, wells, and distribution operations. The water use data
for the service area is determined from a master meter at the water plant where treated water
enters the distribution system. This meter has an accuracy of plus or minus 5.0% and is tested
regularly.

5.0 UNIVERSAL METERING

The City of Lockhart currently meters 100% of the water used, both residential and commercial

and they only use meters with +/- 5% accuracy. The City currently has a meter replacement and
meter repair program and has established a regular schedule for testing meters. The schedule is

as follows:

1. Production, master meters or meters greater than 1.5 — test annually
2. Meters larger than 1 up to 1.5” — test once every three years

-

3. Meters 17 or less — test once every ten years

6.0 UNACCOUNTED-FOR WATER USE

The City of Lockhart currently has a program to minimize unaccounted for water use that
includes the following:

1. Visual inspection by meter readers and system employees who keep a constant watch for
abnormal conditions indicating leaks.
2. An adequate maintenance staff which is available to repair any leaks.

7.0 CONTINUING PUBLIC EDUCATION AND INFORMATION

The City of Lockhart promotes water conservation by informing the public of methods to
conserve water. The City has already implemented an information and education program which
incorporates:

1. Distribution of educational packages developed by the State and GBRA to the
schools.

2. An annual open house to allow customers to visit the water and wastewater plant and
pick up water conservation literature which is obtained as listed in Attachment A.









17.0 ANNUAL REPORTING

The City will report annually to the Texas Water Development Board within 60 days of the
anniversary date of the loan closing throughout the life of the loan. The brief annual report will
include the water conservation activities taken by the City during the previous year relative to
this plan and will include progress made in the implementation of the program and the public
response effectiveness of the plan in reducing water.

18.0 CONTRACTS

The City will require any political subdivision or utility contracting with the City in the future for
treated water from the water treatment plant to adopt a water conservation plan acceptable to the
Texas Water Development Board.






Texas Commission on Environmental Quality

s

i..;\é? UTILITY PROFILE AND WATER CONSERVATION PLAN
o~ REQUIREMENTS FOR MUNICIPAL WATER USE
TCEQ BY RETAIL PUBLIC WATER SUPPLIERS

This form is provided to assist retail public water suppliers in water conservation plau development. If you need
assistance in completing this form or in developing your plan, please contact the conservation staff of the Resource
Protection Team in the Water Availability Division at (512) 239-4691.

Name: City of Lockhart

Address: P.O. Box 239, Lockhart, TX 78644

Telephone Number: (512) 3986452 Fax: (512) 3089134
Water Right No.(s): N/A

Regional Water Planning

Group: South Central Texas Water Planning Group

Form Completed by: Sean Kelley

Title: Public Works Director

Person responsible for
implementing conservation
program: Steven Lewis, City Manager Phone: (512) -3983461

Signature: Date: / /

NOTE: If the plan does not provide information for each requirement, include an
explanation of why the requirement is not applicable.

TCEQ — 10218 (Rev. 06/14/2013) Page1ofg
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UTILITY PROFILE

I. POPULATION AND CUSTOMER DATA

A. Population and Service Area Data

1.

7.

Attach a copy of your service-area map and, if applicable, a copy of your Certificate of
Convenience and Necessity (CCN).

Service area size (in square miles): 22

(Please attach a copy of service-area map)
Current population of service area: 13,788

Current population served for:
a. Water 99%
b. Wastewater 99%

Population served for previous five 6. Projected population for service area in
years: the following decades:

Year Population Year Population

2014 13,006 2020 14,120

2015 13,232 2030 15,815

2016 13,466 2040 17,713

2017 13,527 2050 19,839

2018 13,788 2060 22,220

List source or method for the calculation of current and projected population size.

Census Bureau population estimates and historical growth factor.

B. Customers Data

Senate Bill 181 requires that uniform consistent methodologies for calculating water use and
conservation be developed and available to retail water providers and certain other water use
sectors as a guide for preparation of water use reports, water conservation plans, and reports on
water conservation efforts. A waler system must provide the most detailed level of customer and

water use data available to it, however, any new billing syste

reporting data for each of the sectors listed below. - PRIt
Do irng LLUOTIY Sy afer Ty aho RSP
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TCEQ - 10218 (Rev, 06/14/2013)

m purchased must be capable of

Page 2 of 9

57









3. Listthe previous records for water loss for the past five vears (the difference between water
diverted or treated and water delivered or sold).

Year Amount (gallons) Percent %
2018 81,413,415 14.86
2017 78,033,924 14.21
2016 75,391,008 13.90
2015 60,089,583 11.06
2014 66,145,245 12.01

B. Projected Water Demands
If applicable, attach or cite projected water supply demands from the applicable Regional Water
Planning Group for the next ten years using information such as population trends, historical
water use, and economic growth in the service area over the next ten years and any additional
water supply requirements from such growth.
III. WATER SUPPLY SYSTEM DATA
A. Water Supply Sources

List all current water supply sources and the amounts authorized (in acre feet) with each.

Water Type Source Amount Authorized
Surface Water
Groundwater Wilcox Aquifer 5,600
Contracts Luling Surface Water Treatment Plant 1,120
Other

B. Treatment and Distribution System

1. Design daily capacity of system (MGD):5.7

2, Storage capacity (MGD):
a. Elevated 1.05

b. Ground 2
3. If surface water, do you recycle filter backwash to the head of the plant?
£<] Yes [1No If yes, approximate amount (MGD): 0.08
TCEQ — 10218 (Rev. 06/14/2013) Page 5 0f 9
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IV.  WASTEWATER SYSTEM DATA

A. Wastewater Systemn Data (if applicable)

1. Design capacity of wastewater treatment plant(s) (MGD): 2.6

2. Treated effluent is used for [ ] on-site irrigation, [ ] off-site irrigation, for [ plant wash-
down, and/or for [<] chlorination/dechlorination.

If yes, approximate amount (in gallons per month): 17,500,000

3. Briefly describe the wastewater system(s) of the area serviced by the water utility.
Describe how treated wastewater is disposed. Where applicable, identify treatment
plant(s) with the TCEQ name and number, the operator, owner, and the receiving stream
if wastewater is discharged.

See attachment D.

B. Wastewater Data for Service Area (if applicable)

1. Percent of water service area served by wastewater system: 100 %
2. Monthly volume treated for previous five years (in 1,000 gallons):
Year 2018 2017 2016 2015 2014
Month
January 30,580 38,170 32,050 39,600 31,250
February 28,680 33,410 32,000 27,920 28,500
March 36,870 40,390 40,460 42,380 32,680
April 31,870 35,530 45,130 46,410 31,780
May 33,960 34,110 52,970 64,460 39,010
June 31,690 34,400 50,040 41,880 35,420
July 32,540 35,790 39,350 43,410 36,910
August 32,570 52,080 43,620 37,940 35,820
September 32,050 37,920 37,430 36,610 36,290
October 32,130 36,510 34,790 45,260 33,740
November 22 890 32,150 33,010 34,530 34,470
December 30,650 34,060 41,000 34,550 33,010
Totals 376,480 445,420 482,750 495,040 408,880
TCEQ - 10218 (Rev. 06/14/2013) Page 6 of g
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PWS_0280001_C0_201903022_Superior

Jon Niermann, Chairman
Emily Lindley, Comumnissioner
Teby Baker, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution
March 22, 2019

The Honorable Lew White
City of Lockhart

P.0O. Box 239
.Lockhart, Texas 78644-0239

Subject: Superior Public Water System (PWS) Recognition Program Review
_City of Lockhart - PWS ID No. 0280001
Caldwell County, Texas

Dear Mayor While:

The Texas Commission on Fnvironmental Quality's (TCEQ), Drinking Water Special Functions
Section is required to review all drinking water systems currently recognized as having “Superior”
status in the state of Texas. This review is required by the Texas Health and Safety Code Section
341.0353.

A tecords review was conducted on March 8, 2019, to verify City of Lockhart is continuing to
meet the requirements of the TCEQ's Rules and Regulations based on 30 Texas Administrative
Code §280.47(a).

Completion of the review has determined that City of Lockhart continues to meet the TCEQ's
Superior Public Water System recognition requirements in accordance with 30 Texas
Administrative Code §290.47(a). Additionally, please have the designated person on the enclosed
Agreemenl Forms sign and return both [orms so that we may update our records. Upon return
of the Agreement Forms my signature will be affixed to this document and one copy retwrned to
you for your files.

Thank you for your continued diligence in operating and maintaining your public water system
in compliance with 30 TAC §290.47(a). If you have any questions or require further assistance,

. please do not hesitate to contact Leticia De Leon in the Drinking Wamr Special Functions Section
at (512) 239-4978 or Leticia.Deleon@tceq.texas.gov.

Smcerely,

e T

Michele Risko, Manager

Drinking Water Special Functions Section
Water Supply Division

MR/1d

Enclosure: Two Agreement Forms

cC: TCEQ Region 11, Austin - Shawn Stewart, Water Program

P.0.Box 13087 «  Austin, Texas 78711-3087 v 512.230-1000 teeg.texas.gov

How is our customer service? tcec.lexas.gov/customersurvey

printed on recycled paper using vegetable Losed ink



AN AGREEMENT

In view of having received a SUPERIOR PUBLIC WATER SYSTEM rating in accordance
with TEXAS COMMISSION ON ENVIRONMENTAL QUALITY standards and in order to
create public confidence and to properly advertise the good quality of the drinking water
supply of The City of Lockhart, the TEXAS COMMISSION ON ENVIRONMENTAL
QUALITY has granted this permission to install standard highway markers on the
recognized highways leading into the area served by The City of Lockhart.

On their part, the OFFICIALS of The City of Lockhart agree to prepare, install, maintain
and be entirely responsible for these signs. The OFFICIALS further agree to effect the
immediate removal of such signs whenever they are advised by the TEXAS COMMISSION
ON ENVIRONMENTAL QUALITY that the rating of this supply has fallen below the
required standards. Should the OFFICIALS fail to remove the signs upon notification
that the rating of this supply has fallen below the required standards, it is understood
and agreed that the TEXAS COMMISSION ON ENVIRONMENTAL QUALITY is
empowered to effect their removal as though the signs were property of the
COMMISSION.

[n AGREEMENT OF THE ABOVE CONSIDERATION, the following parties attach their
names to this understanding.

The _I-fonorable Lew White
City of Lockhart

Michele Risko, Manager
Drinking Water Special Functions
Water Supply Division

City of Lockhart
Public Water System ID No. 0280001

1%
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e Shofner 2013 or 2014 video to open

Lockhar+ Gravd Prix, 202.0



Lockhar+ Gravd Prix, 202.0



P1 Promotions, LLC

* Established in 2016

*15 years in karting; racer, official, promoter
 City of Amarillo, 2017

e Streets of Lancaster

* Texas ProKart Challenge

e Sanctioning: SuperkartsUSA, Briggs and Stratton

Lockhar+ Gravd Prix, 202.0



Proposed 2020 Event Dates

e May 16-17, 2020
e June 27-28, 2020
e July 11-12, 2020
 July 18-19, 2020

Lockhar+ Gravd Prix, 202.0



LSGP has been good for Lockhart

2013, 2014, 2015:

 Economic Impact

e City Exposure

e Continues the cities desire for building a sense of
community and family.

Lockhar+ Gravd Prix, 202.0



Proposed Track Layout

e Clockwise Direction
S Commerce St.

W Live Oak St.

S Church St.

Prairie Lea

Main St.

Market St.

Main St.

W San Antonio St.

Lockhar+ Gravd Prix, 202.0



Track Layout: Pits, Pre-Grid, Grid, Scales

* Pit space based on 280 square feet per driver.

Lockhar+ Gravd Prix, 202.0



Track Map: Fencing and Barricades

Lockhar+ Gravd Prix, 202.0



Race Classes

e X30 Cadet (10-12) e 206 Cadet (10-12)

e X30 Junior (12-15) e 206 Junior (12-15)

e X30 Senior (16+) e 206 Senior (16+)

e X30 Master (30+) e 206 Heavy (16+)

e IAME Shifter (16+) e KA 100 Junior (12-15)
e Open Shifter (16+) e KA 100 Senior (16+)

e KA 100 Master (30+)

Lockhar+ Gravd Prix, 202.0



P1 Promotion Contributes...

* Event Insurance: S5M Liability Coverage and S5K in Excess Medical
Coverage

e SKUSA and Briggs Sanctioned Rules Package
 Staff: Operations and Officiating

* Timing and Scoring Equipment

* Race Event Equipment: Scales, Radios, Flags, Etc...

e Event Promotion and Publicity to the National and International
Karting Community

e Track Barricades: Scribner Track Barriers and Crash Pillows

Lockhar+ Gravd Prix, 202.0



City of Lockhart

e Communication with effected Lockhart businesses: Street Closures, Pit Parking
and General Parking.

e Security Personnel: Street Crossings and Pit Security

* Fencing: Estimated 15,000 Linear Feet to cover the Event Perimeter and Track
Perimeter.

e Water Barriers: 6,000 Linear Feet +/-

e Haybales: Estimate 400-600

e Re-Install Timing Loop

* POWER

e Port-a-John’s: Estimate 14 needed and 4 hand-wash stations, Saturday AM pump.
Trash Cans: Pits and Race Operations

e Street Sweeper: Friday PM and Saturday PM

e Street Repairs as needed, no cold patch

Lockhar+ Gravd Prix, 202.0



Volunteer Opportunities

e Groups or Individuals
e Track Set-Up: Friday PM
e Track Tear Down: Sunday PM
e Information Booth

Lockhar+ Gravd Prix, 202.0



IDEAS

e Spectator Event Program: Sell Advertising

e Event T-Shirts

* Driver Reception

* Driver Autograph Sessions: Schools, Opening Ceremonies

e Race Entry Lockhart City Pack: Business Information, Map, coupons

Lockhar+ Gravd Prix, 202.0



Where we left off......

e Shofner 2015 Video to close

Lockhar+ Gravd Prix, 202.0
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Board Name

LIST OF BOARD/COMMISSION VACANCIES

Reappointments/Vacancies

Updated: March 12, 2019

Council member

Board of Adjustment

Nic Irwin moved to Lockhart Economic Development Corp. Any Councilmember

Construction Board

Ralph Gerald resigned 3-11-2019

Mayor White

Electric Board

Thomas Herrera resigned 3-7-2019

Councilmember Mendoza

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE DISTRICT
Historicclgilssté?\?;‘,(i)gn}agardmission Currently resides outside city limits.
Suzy Falgout om 08/20/2018 Is renovating future residence on

Parks & Recreation
Any other Board where needed

Commerce St.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 3 Updated 03/12/2019

Committee to have 8-10 members as follows:
+ Councilmembers
» City staff

NOTES:
PARKS » Two Parks Advisory Board members
MASTER PLAN .
STEERING s Business owners
COMMITTEE « Civic Organization members
(Est. 09/03/2017)
Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.
NOTES:
AD-HOC ) . , . ,
coMMITTEE - | Committee will consist of at least one appointment from Mayor and each Counciimember.
ST. PALL
UNITED . _ . . .
CHURCH oF | The Committee will make recommendations to the Council about the use of the property at 728 S. Main.
CHRIST
PROPERTY
{Lis1. 09/03/2017)
Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.
WAYFINDING

SIGNAGE AND
COMMUNITY
BRANDING
AD-HOC
(Est. 01/02/2018)

Committee will consist of up to five members appointed by the Council.
NOTE: First Branding and Wayfinding Committee disbanded/dissolved on December 18, 2018.

UPDATE: Second Branding and Wayfinding Committee appointed on March 5, 2019.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 4 Upduted §3/12/2019
Councilmember Board/Commission Appointee Date Appointed
Mayor — Lew White Airport Board John Hinnekamp 12/19/17
Board of Adjustment Mike Annas 12/19/17

Construction Board

VACANT-R.Gerald resigned 3-11-19

Ec Dev. Revolving Loan Barbara Gilmer 12/19/17
Ec Dev. Corp. 2 Cent Sales Tax Alan Fielder, Vice-Chair 12/19/17
Electric Board Joe Colley, Chair 12/19/17
Historical Preservation John Lairsen 12/19/17
Library Board Stephanie Riggins 12/19/17
Parks and Recreation Albert Villalpando, Chair 12/19117
Planning & Zoning Paul Rodriguez 12/19/17
ETJ Rep-lmpact Fee Adv Comm | Larry Metzler 12/19/17
District 1 — Juan Mendoza Airport Board Larry Burrier 03/07/17
Board of Adjustment Lori Rangel 03/07/17
Construction Board Mike Votee 03/07/17
Eco Dev. Revolving Loan Ryan Lozano 03/07/17
Eco Dev. Corp, 2 Cent Sales Tax Dyral Thomas 03/07/17
Electric Board VACANT- Herrera resigned 3-7-19
Historical Preservation Victor Corpus 03/07/17
Library Board Shirley Williams 03/07/17
Parks and Recreation Linda Thompson-Bennett 03/07/17
Planning & Zoning Marcos Villalobos 03/07/17
District 2— John Castillo Airport Board Reed Coats 03/07/17
Board of Adjustment Juan Juarez 03/07/17
Construction Board Oscar Torres 05/15/18
EcoDev. Revolving Loan Rudy Ruiz 03/07/17
Eco Dev. Corp. 2 Cent Sales Tax | Umesh Patel 08/09/18
Electric Board James Briceno 03/07/17
Historical Preservation Ron Faulstich 03/07/17
Library Board Donnie Wilson 03/07/17
Parks and Recreation James Torres 03/07/17
Rob Ortiz, Alternate 03/07/17
Planning & Zoning Manuel Oliva 03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 5 Updated 03/12/2019

District 3 — Kara McGregor Airport Board Ray Chandler 02/06/18
Board of Adjustment Anne Clark, Vice-Chair 12/19/17

Kirk Smith (Alternate) 12/05/17

Construction Board Jerry West, Vice-Chair 01/02/18

Eco Dev. Revolving Loan Lew White, Chair 12/19/17

Eco Dev. Corp. 2 Cent Sales Tax | Nic Irwin 12/05/17

Electric Board Thomas Stephens 12/19/17

Historical Preservation Ronda Reagan 12/19/17

Library Board Jean Clark Fox, Chair 12/19/17

Parks and Recreation Warren Burnett 12/05/17

Planning & Zoning Philip McBride, Chair 12/19/17

District 4 - Jeffry Michelson Airport Board Mark Brown, Vice-Chair 03/07.17
Board of Adjustment Wayne Reeder 12/05/17

Construction Board Rick Winnett 12/05/17

Eco Dev. Revolving Loan Frank Coggins 12/05/17

Eco Dev. Corp. V2 Cent Sales Tax | Morris Alexander 12/05/17

Electric Board lan Stowe 03/06/18

Historical Preservation Kathy McCormick 12/05/17

Library Board Donaly Brice 12/05/17

Parks and Recreation Russell Wheeler 12/05/17

Planning & Zoning Rick Arnic 01/15/19

Mayor Pro-Tem (At-Large) — | Airport Board Andrew Reyes 03/07/17
Angie Gonzales-Sanchez Board of Adjustment Laura Cline, Chair 03/07/17
Construction Board Paul Martinez 03/07/17

Eco Dev. Revolving Loan Irene Yanez 03/07/17

Eco Dev. Corp. 2 Cent Sales Tax | Alfredo Munoz 06/06/17

Historical Preservation Juan Alvarez, Jr. 03/07/17

Library Board Jodi King 03/07/17

Parks and Recreation Chris Schexnayder 03/07/17

Planning & Zoning Philip Ruiz, Vice-Chair 03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 6 Updated 03/122019
At-Large - Brad Westmoreland | Airport Board Jayson “Tex” Cordova 03/07/17
Board of Adjustment Severo Castillo 03/07/17
Construction Board (Alternate) | Gary Shafer 03/07/17
Eco Dev. Revolving Loan Edward Strayer 03/07/17
Eco Dev. Corp. ¥z Cent Sales Tax | Frank Estrada 03/07/17
Historical Preservation Richard Thomson 11/21/17
Library Board Rebecca Lockhart 03/07/17
Parks and Recreation Dennis Placke 03/07/17
Planning & Zoning Christina Black 03/07/17

Charter Review Commission
(Five member commission)
Term - 24 months after
appointment

Ray Sanders
Bill Hernandez
Roland Velvin
Elizabeth Raxter
Alan Fielder

03/01/16 — Michelson
03/01/16 — Michelson
03/01/16 — Michelson
03/01/16 — Hilburn
03/15/16 — Hilburn

Sign Review Committee
(no longer meeting)

(Gabe Medina
Neto Madrigal
Terry Black
Kenneth Sneed
Johnny Barron, Jr.
Tim Clark

03/17/15 - Mayor Pro-Tem Sanchez
04/21/15 — Councilmember Mendoza
12/19/17- Councilmember McGregor
03/17/15 — Mayor White

03/17/15 - Councilmember Castillo
03/17/15- Councilmember Michelson

Parks Master Plan Steering
Committee (8-10 members)

Albert Villalapando
Dennis Placke

Nita McBride
Rebecca Pulliam
Bernie Rangel
Derrick David Bryant
Beverly Anderson
Carl Ohlendorf
Beverly Hill

09/05/17 — Parks Bd appointee
09/05/17 — Parks Bd appointee
12/05/17— McGregor
09/19/17- Michelson

{(09/19/17 — Castillo

09/19/17 - Sanchez

09/19/17 - Mendoza

09/19/17 — Westmoreland
09/19/17 — Mayor White
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 7

Updated 03/12/2019

Church Property
Committee (7 members)

Ad-hoc

Amelia Smith
Jackie Westmoreland
Todd Blomerth

09/05/17 — Westmoreland
09/05/17 — Westmoreland
09/05/17 — Mayor White

Andy Govea 09/1917 — Sanchez
Terry Black 12/19/17 — McGregor
Jane Brown 09/19/17 — Michelson
Raymond DelLeon 09/20/17 - Castillo
Dyral Thomas 09/22/17 — Mendoza

Wayfinding Signage and | Roy Watson 03/05/19

Community Branding Ad-Hoc | Ronda Reagan 03/05/19

Committee (5 members) Sally Daniel 03/05/19
Rob Ortiz 03/05/19

THIS COMMITTEE WAS - | Bobby Herzog 03/05/19

RE-ESTABLISHED
MARCH §, 2019

ON

Appointed by Mayor
consensus of Council

with
















SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this

8:56 AMU:\Vance Files\1A Public Works|City CounciliGoals and Objectives\FY 18-1\COUNCIL COMBINED €Y 18-19 Goak






LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927










