





6. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST
' (**ltems of Community interest defined below)

7. ADJOURNMENT

** Items of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information regarding
holiday schedules; 3} an honorary or salutary recognition of a public official, public employee, or other citizen, excepf that a
discussion regarding a change in the stafus of a person’s public office or public employment is not an honorary or salutary
recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing
body; 5} information regarding a social, ceremonial, or community event organized or sponsoned by en entity other than the
goveming body that was aftended or is scheduled to be aftended by a member of the goveming body or an official employee
of the municipality; and 6} announcements involving an imminent threat to the public health and sefefy of people in the
municipality that has arisen after the posting of the agenda. (SB 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek logal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

!

on the '5 A day of . ) rasg sy TS 2020 at s D -

r

Posted on the bulietin board in the Municipal Building, 308 We:st%San Antonio Street, Lockhart, Texas,
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B. DISCUSSION AND/OR ACTION REGARDING AGREEMENT BETWEEN THE CITY OF
LOCKHART AND POLONIA WATER SUPPLY CORPORATION REGARDING TRANSFER
OF LAND FOR SERVICE AREA AND WATER CERTIFICATES OF CONVENIENCE AND
NECESSITY (CCN).

Mayor Pro-Tem Sanchez made a motion to approve the agreement between City of Lockhart and Polonia
Water Supply Corporation to transfer land for service area and water Certificates of Convenience and
Necessity and to authorize the Public Works Director to file application for approval with the Public Utility
Commission. Councilmember Michelson seconded. The motion passed by a vote of 7-0.

ITEM 11. ADJOURNMENT.
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.
The motion passed by a vote of 7-0. The meeting was adjoumned at 9:41 p.m.

PASSED and APPROVED this the 7" day of January 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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LOCKHART CITY COUNCIL
REGULAR MEETING DECEMBER 17, 2019 6:30 P.M,

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present:

Mayor Lew White Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Mayor Pro-Tem Angie Gonzales-Sanchez (arrived at 7:15 p.m.)

Staff present;

Steven Lewis, City Manager Connie Constancio, City Secretary

Monte Akers, City Attorney Miles Smith, Public Information Officer

Dan Gibson, City Planner Sean Kelley, Public Works Director

Pam Larison, Finance Director Mike Kamerlander, Economic Development Dir.

Emest Pedraza, Police Chief

Citizens/Visitors Addressing the Council: Representatives of the St. David’s Foundation; and, Scott
Joslove, President of the Texas Hotel & Lodging Association.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

PRESENTATION ONLY

Chief Pedraza gave an update about a shooting incident in Lockhart this past weekend. He stated that all
safety personnel and entities are continuing to search for the suspect through various law enforcement
means. He stated that this event is an isolated incident and that he did not anticipate any danger in the
community.

A, PRESENTATION BY ST. DAVID’S FOUNDATION TO FORMALLY ANNOUNCED
THAT THE CITY OF LOCKHART IS A RECIPIENT OF THE PARKS WITH PURPOSE
GRANT.

Representatives of the St. David’s Foundation presented a check to the City of Lockhart in the amount of
$200,000 announcing that the City of Lockhart was awarded grant funds towards the Parks with Purpose
project.

B. INTRODUCTION AND PRESENTATION BY MR. SCOTT JOSLOVE, PRESIDENT AND
CEO OF THE TEXAS HOTEL & LODGING ASSOCIATION (THLA).
Ms. Larison introduced Scott Joslove, President and CEO of the Texas Hotel & Lodging Association.

Scott Joslove provided details and answered questions about Hotel Occupancy Tax laws.

lofé
Ciry Council — December 17, 2019
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A Proposal to Conduct a
Classification and Compensation Study
for the City of Lockhart, Texas

Submitted to:

City of Lockhart
Humans Resources Department
308 W, San Antonio Street
Lockhart, TX 78644

Submitted by:

#

Evergreen Solutions, LLC
2878 Remington Green Circle
Tallahassee, Florida 32308
(850) 383-0111 (ph) / (850) 383-1511 (fax)

November 14, 2019
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1.0 Introduction

Evergroen Solutions is well qualified to conduct & Classification and Compensatlion Study for
the City of Lockhart due 1o our experience in conducting hundreds of these studles for local
governments and other public sector organizations across the country. In this section we
provide a brief description of our firm’s organization and services, and information about

our principals.

1.1
Brief History

Evergreen Solutions, LLC is a national, multidisciplinary, public sector
management consulting firm, which specializes in working with public
sector organizations, including hundreds of local governments, across the
nation. We provide a unique approach, rather than “consulting as usual”
by partnering with our clients to find innovative, real world solutions to
public management.

Formed in 2004 to provide a modern, practical alternative to the typical
consulting options. Evergreen Solutions is made up of management and
human rasources professionals, as well as strategic partners, who came
together to form an Innovative alternative that places clients and their
needs before any individual, model, or corporate goal.

Evergreen’s phllosophy is based on an understanding that there is not a
“one size that fits all” solution to ¢lassification and compensation
management. Qur approach is built on working collaboratively with all
parties to make sound, implementation-focused recommendations.

Our main focus is on people, management, and technology. This focus
allows our team to provide a broad varlety of services, including, but not
limited to: classification and compensation studies; benefits and salary
surveys; performance appraisal reviews; workload analyses; staffing
studies; disparity studies; training assessments; and strategic planning.

Evergreen Solutions was founded with the intent of offering public
sector leaders an alternative to the “business as usual” consulting
approach. We assist public sector professionals in exercising controt
over the inter-related elements that determine success or failure.

We accomplish this by applying a situation-responsive discipline that
emphasizes:

= full visibility into the entire organization through research and
discovery;

= a spirit of partnership with local government staff and
leadership;

» sound recommendations based on best practices and proven
methods; and

i éi Evergreen Solutions, LIC Page 1-1
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2.0 Previous Performance / Experience

In this section we provide a list of similar projects we have conducted or are currently on
contract to conduct; the qualifications of the staff members we propose for the project team
to canduct a Classification and Compensation Study for the City of Lockhart (City); and what
some of our clients are saying about our work.

21

Select

Relevant
Experience

%

Clients nationwide have been successfully implementing
recommendations from our team of professlonal consuitants for
decades.

Because Evergreen Solutions has conducted hundreds of projects that
are similar in scope to the services being requested by the City, we have
included in this section only a sample of some of our more recent local
government work as it relates to the services being requested by the
City.

Exhiblt 2-1 includes g list of select local government clients in the State
of Texas that Evargreen Solutions has worked with, or is currently on
contract to work with In providing work similar in scope to the services
being raquested by the City.

In addition 1o our Texas clients, Exhibit 2-2 includes a list of some of the
local governments outside of Texas that our consultant team has
worked with, or is currently in contract to work with, that similar
services.

Comprehensive Compensation and Benefits Study
City of Rowlett, Texas

Evergreen Solutions was angaged with the City of Rowlett to conduct a
comprehensive compensation and benefits study. The primary goal of
the study was to ensure that the City was recognized as an employer of
choice that provides a viable, cost effective and competitive pay
structure. The study measured and provided a compensation analysis
on {a) base salary, (b) pay/step plans, (¢) employer-provided medical
benefits packages and {d) any other incentive-basaed compensation
optlons, to include “on call” pay. Evergreen’'s consultants Identifled any
weaknesses within the components of the City's existing compensation
package that would negatively impact the organization's ability to attract

and retain talented employees.

Evergreen Solutions, LLC Page 2-1
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| Comprahensive Compensation and Classification Study
~ City of Farmers Branch, Texas

Evergreen Solutions was engaged with the City of Farmers Branch to
conduct a Comprshensive Compensation and Classification Study. The
primary objectives of the study were to: review and revise current
classification system; determine relevant competitive markets; develop
a custom compensation survey to distribute to peer organizations;
propcse guidelines for an improved or new compensation program and
step/grade plan; and provide recommendations to keep the current pay

structure competitive.

Pay Structure Study
City of Fate, Texas

Evergreen was hired to develop a new pay plan for the City of Fate.
Evergreen performed the foliowing tesks: reviewed the City's salary
data; created a new pay plan for the City; slotted current jobs into the new
play plan; and verified the Internal equity of the new pay plan.

%

Classification and Compensatlon Study
Clty of Seguin, Texas

Evergreen Solutions was hired to assist the City of Seguin in designing and
implementing a comprehensive class|fication and compensation plan
for Its workforce of 330 fulltime employees. The scope of the project
included two major components: (1) Working with a City management
team 10 revise the existing pay plan and structures; and (2) Evaluating
current salary structure and compensatlon levels for all regular,
classified positions and recommending appropriate adjustments.
Specifically, Evergreen's consultants reviewed the City's current
classification/compensation plan; surveyed management and identified
problem areas regarding the classification and compensation system;
conducted a salary survey to ensure externat equity; reviewed current
policies and procedures; reviewed salary structure to determine
appropriateness; and provided technical asslstancs and training to City
staff o facllitate the implementation and the maintenance of the
recommended system and procedures.

i ié Evergreen Solutions, LLC Page 2-5










. Classification and Compensation Pay Plan
: Clty of Amarillo, Texas

Evergreen Solutions was engaged with the City of Amarillo to develop a
Classification and Compensation Pay Plan. Evergreen’s consultants:
reviewed the City's existing classification/compensation system; worked
with the City's Human Resources Director and staff to Identify a market
position for the City; gathered necessary information through the use of
questionnaires, jobh audits, some personal interviews; discussed and
determined the appropriate labor market for the compensation survey;
analyzed existing internal hierarchy based on job relationships and
proposed implementation methods to correct any identified specific
problems; developed a pay plan identifying specific parameters; and
reviewed and assigned all positions to an appropriate pay grade. In the
end, Evergreen recommended Implementation strategles including
calculating the cost of implementing the study and provided the Human
Resources staff with training to maintain and revise the system, as

needed.

Compensation Market Review and ClassHication Study
City of Austin, Texas

Evergreen Solutions was contracted to review the City of Austin's
classification system for the Human Resources Job family. The study’s
primary purpose was to review the City's classification structure for its
human resources jobs and to ensure that all employees working in the
human resources area were properly classified based upon the work they
performed. To accomplish this purpose, Evergreen Solutions met with
each Human Resources Manager end conducted extensive outreach
sessions (desk audits) with a large percentage of human resources
employees. In addition to the interviews and desk audits, Evergreen
consultents reviewed Position Analysis Questionnaires {PAQs), job
descriptions, organlzational charts, and other documentation. The job
analysis resulted in recommendations for a job hierarchy within the
Human Resources family and the slotting of each individual within the
proposed classification system. Evergreen consultants also worked with
the Human Resources Department to ensure that the proposed
classification system properly aligned with the compensation system. At
the conclusion of the study, job descriptions were revised for each job
and FLSA exempt status were provided for each job classiflcation.

%
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| Classification and Compensation Study
City of Gonzales, Texas

Evergreen Solutions was retained by the City of Gonzales to conduct
classification and compensation study for all employees. Employees
patticipate in focus groups, interviews, and job analysis to determine
the best classifications for the work performed. Classifications were
reviewed, as needed, and FLSA determinations were made. Evergreen
consultants conducted a market salary survey to identify pay ranges in
the public and private sector in order to determine the approprlate pay
levels for all included jobs in the City.

Recommendations were provided to improve the fairness and equity
within the City and a plan was provided to address maintenance of
implemented changes to the City's classification and compensation

system.

Salary Survey
City of Lakeway, Texas

Evergreen is retained by the City of Lakeway to provide consulting
services for the Human Resource Department to design and implement
a salary survey which will classify all City positions appropriately within
the plan structure. The Evergreen Team will evaluate the City's current
salary structure ag compared to the specific job market for comparable
positions in the public and private sectors.

Additional reviews will be conducted for existing job descriptions to
recommend updates for specific requested positions. The consultant
will ensure that content and titles are current, accurate, and consistent
with Fair Labor Standards Act (FLSA) and Equal Employment Opportunity

(EEO).

Pay for Parformance Study and Salary Survey
Clty of Mont Belvieu, Texas

Evergreen Solutions was retained by the City of Mont Belvieu to conduct
a pay for performance study and a salary study. The study Identified
classificatlons that were below merket and that need to be adjusted in
order for the City to remain competitive among its market peers. In
addition, Evergreen made recommendations regarding enhancements
needed to the City's current performance evaluation system and
provided the Clty with a performance evaluation teol,

i i E Evergreen Solutions, LLC Page 2-9













Salary and Benefits Survey
Bexar Matropolitan Water District, Texas

The Bexar Metropolitan Water District (BexarMet) retained Evergreen
Solutions to conduct a salary and benefits survey to determine if
BexarMet was offering salaries and benefits that were within an
appropriate competitive range. The study results provided BexarMet
with recommendations reiated to external equity while still ensuring that
internal equity was malntained,

The study included a review of the analysis conducted on the market
data, recommendations based on the compensation structure,
development of specific compensation recommendatlions, and creation
of a strategic direction for BexarMet to use in Implementing the
proposed compensation system,

Evergreen Solutlons was also ewarded an add-on contract for Bexarmet
to re-evaluate the FLSA designation of a selection of positions in the
organization. FLSA designations were reviewed based on the current job
descriptions and the Job Assessment Tool (JAT) responses of the

incumbents.

Compensation and Classification Study / Organizational Review of the
RSMU Department
Brazos River Authorlty, Texas

Evergreen Solutions was again hired by the Brazos River Authority to
Compensation and ClasslIfication Study as well as an Organizational
Review of the Reservoir System Maintenance Unit (RSMU).

Evergreen reviewed and recommended changes to the existing exampt
and non-exempt pay grade schedules; classification system for all
employess; Job descriptions; and FLSA non-exempt and exempt status
of all positions. Evergreen conducted market salary and benefits
surveys to determine external competitiveness, internal compression
and recommend pay changes, if any. Evergreen aiso conducted a
statistical pay equity analysis for internal equity and provide
recommendations for changes, if any. Evergreen perform an
Organizational Review of RSMU in the following areas: current and
anticipated staffing levels; skill-level requirements; and associated
compensation.

In the end, Evergreen presented a final report 1o the Board of Directors
that included documentation that supported the findings and
recommendations derived from the salary and benefits market
compensation surveys, the findings and recommendations for
adjustments to the exempt and non-exempt pay grade schedule, and
the findings and recommendations for adjustments to the classification
system and pay equity for all employees.

i i E Evergreen Solutions, LLC Page =z-13







: Classlification and Compensation Study
Sedgwick County, Kansas

Evergreen Solutions was retained by Sedgwick County to conduct
classification and compensation study for approximately 2,766
employees. Employees participated in focus groups, intervlews, and job
analysis to determine the best classifications for the work performed.
Classifications were reviewed, as needed, and FLSA determinations
were made. Evergreen consultants reviewed pay policies and practices
and pay ranges In the public and private sector wers analyzed to
determine the appropriate pay levels for all included jobs.
Recommendations were provided to improve the falrness and equity
within the County and a plan was provided to address maintenance of
implemented changes to the County's classification and compensation
system. In addition, Evergreen provided County staff with the necessary
training and materials so that an understanding of the methodology and
how to implement, administer, and maintain the recommsnded total
classification and compensation system would be accompiished,

%

Comprehensive Classification end Compensation Study
City of Branson, Missourl

The City of Branson hired Evergreen Solutions to conduct a
Comprehensive Compensation and Classification Study to determine
whether the City possessed a compensation and clessification system
that was both equitable as compared to the external competitive
employment markel as well as equitable internally. The study included a
complete classification analysis using the Job Assessment Tool job
valuation methodology as well as a statistical assessment of internal
condltions and an assessment of external equity including a satary
survey of competing organizations.

i The report culminated with a series of findings and recommendations
| that wers designed to alleviate any strains on the system and, if
necessary, redesign or augment the existing system in place at the Clty

of Branson.

Compensation Study
Clty of Lee's Summit, Missourl

The City of Lee's Summit retained Evergreen Solutions to conduct a
Compensation Study to determine whether the City possessed a
compensation and classiflcation system that was equitable as

i i E Evergreen Solutions, LLC Page 2-15



2.2
Proposed
Project Team

Exhibit 2-3
Proposed
Project
Management
Organization
and Personnel
Assignments

compared to both the external competitive employment market as well
as being internally equitable, The study included a complete
classification analysis using the Job Assessment Tool and Management

- Issues Tool job valuation methodology as weli as a statistical
. assessment of internal condltions and an assessment of external equity

including both benefits and salary surveys of competing organizations.

. The report culminated with a serles of findings and recommendations

that were designed to allevlate any strains on the system and, if
necessary, redesign or augment the existing systems In place at the City
of Lee’s Summit. Also included in this study was an evaluation of the
City’s performance evaluation system to include recommendations for
improvement, revision of evaluation instruments and development of 8
brief training manual for the program.

%

Exhibit 2-3 reflects our proposed project management team and
personnel assignments, The structure has been designed to clearly
define the roles and responsibilities of each part of the Classification
and Compensation Study so that there will be no confusion as to who is
responsible for any aspect of this engagement with City of Lockhart.

CITY OF LOCKHART, TX

to ba detarmined

l

EVERGREEN SOLUTIONS
Project Pinclpal

Dr. Jaff Ling, CCP

EVERGREEN SOLUTIONS
Project Director

Ma. Nancy Barkley

l

EYERGREEN SOLUTIONS
Preject Consutanta

Mr. Samuel Wilburn
Dr. Angele Yazbeg

i i E Evergreen Solutions, LLC
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Project Director
Ms. Nancy
Berkiey

| process analysis; strategic planning; statistical analysis; research

methodology; data management; surveys and polling; technology
analysis; change management; and risk analysis.

Dr. Ling has planned, organized, and managed studies on human
resources assessment, survey analysis, government efficiency,
technology planning, information utilization, public opinion, market
expansion, and privatizatlon. Each of these studies dealt with

- summarizing major alternatives for decision makers and providing

viable recommendations. He has consulting experience in public sector
Evaluation, research management, efficiency analysis, survey analyss,
statistical modeling, and technology planning.

Dr. Ling has worked with a multitude of clients in the capacity of Project
Princlpal. He has worked on hundreds of engagements across the
nation and includes work in state and local governments, school
districts, institutions of higher education, quasi-governmental agencies,
and private industry.

Dr. Ling has been instrumental in creating, reviewing, and evaluating the
methodology employed by Evergreen Solutions on all human resource
engagements. His background and skill set make him uniguely quallfled
for assessing organizational critical needs and strategy. He Is also an
expert in policy development and long-term planning.

Some of the local government clients that he has worked with, or is
currently on contract to work with, include: City of Austin, TX; City of
Gonzales, TX; City of Fate, TX; City of Farmers Branch, TX; City of Sunset
Valley, TX; City of Fredericksburg, TX; City of Rowlett, TX; City of
Plugerville, TX; City of Duncanville, TX; City of Amarillo, TX; City of Mont
Belvieu, TX; Town of Little Elm, TX; Denton County, TX; Travis County, TX;
Clty of Santa Fe, NM; City of Carlsbad, NM; Town of Sahuarita, AZ; Town
of Gilbert, AZ; City of Reno, NV; City of Fountaln, CO; and many others.

Dr. Ling holds a Doctorate’s Degree from Florida State University in
Political Science and has taught courses addressing research
methodology, statistical analysis, technological innovations, and political
economy at various universities.

Ms. Berkley is a Manager who has been with Evergreen for more than
six years. She has over 30 years human resources experience
demonstrating a thorough knowledge of muitiple HR disciplines
including, recruiting and staffing, workforce planning and retention, on-
boarding, compensation and benefits, employee and labor relations,
employee leave administration, voluntary and in-voluntary employee
separatlions, performance management, employee surveys,
organizational design and development, organ(zation effectiveness,
employee learning, training, and development, employee records
administration and retention, and awards and recognition programs.
She has consistently enhanced organizational capability by integrating

i f E Evergreen Solutions, LIC Page 2-18
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Project
Consulftant
Mr. Samuel
Wilburn

HR with strategic business planning, development and assessment. She
has provided Individualized executive coaching and led HR team
development and high-performance teams. She has led corporate
change initiatives and built talent-rich organizations by strengthening
people and integrating processes and has directed human resources in
high-volume, transactional service organizations and high-level,
consulting organizations. She has excellent conflict resolution,

. negotiation, and influencing skKills.
|

M. Berkley possesses expertise In the following HR areas:

* Designing and implementing a shared service, centralized virtual
staffing organization, increasing efficiency of staffing function
for hiring managers,

» Analyzing and responding to employee reiation
trends—positively influenced work environments reducing
empioyee complaints by ~90 percent.

+ Consulting with senior leaders and successfully leading project
teams to develop new policies, programs and tools—including
total revision and communication of a company's HR policies
and practices to be in accordance with state and federal laws;

¢ Creating HR metrics reviews utilizing business goals and human
resources information systems data—set improvement goais
and developed action plans for unique business requirements.

¢ Conceptualizing and implementing complex workforce reduction
ptans—then redeployed ~50 percant of the affected smployees.

* Representing companies In state and federal agency reviews,
e.g. Office of Federal Contract Compliance Program (OFCCP)
reviews—Equal Employment Opportunity Commission (EEQC)
charges, workers compensation charges, and unsmployment
compensation ¢laims.

Recent public sector projects that Ms, Berkley has directed or served on
the Evergreen Team include: City of Rowlett, TX; City of Pflugerville, TX:
City of Farmers Branch, TX; City of Buda, TX; City of Conroe, TX: Town of
Little Eim, TX; Brazotia County, TX; City of Page, AZ; Sedgwick County,
KS; Jefferson County, MO; Lee County Commission, AL; City of
Alpharette, GA; City of Brookhaven, GA; City of Commerce, GA: City of
Woodstock, GA; City of Stockbridge, GA: City of Dalton, GA; City of Tybee
Island, GA; City of Garden City, GA; and many others.

Mr. Samuel Wilburn is @ Consultant with Evergreen and is a former
engineer who possesses a strong background in qualitative and
quantitative analysis at the professional level. He is able to apply his
knowledge and skills as a Consultant for Evergreen through various
functions including: conducting market researeh and collecting
compensation data, utilizing job assessment tools to analyze different

i i E Evergreen Solutions, LLC Page 2-19
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“Evergdreen exceeded our expectations.”

Dale Pazdra, Director of Human Resources

City of Coral Springs, FL
-‘ “Evergreen’s Project Director was very accessible.”

Jerry Hainas, Human Resources Manager
Hernando County, FL

i ii Evergreen Sclutions, LLC
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Task 5.0

Identify List of
Market Survey
Benchmarks and
Approved List of
Targets

4.2
4.3

4.4

45

4.6

4.7

Review all draft class specifications with the CPM.

Review the work performed by each classification and
score, Include an evaluation of supervisory comments.

Review JAT scores and identify the classification of
posltions. Review and perform job analysis for each job In
the City, utilizing specific duties in the class descriptions,
questionnaires, interviews, and on-site observation and
score. Include an evaluation of supervisory commeants.

Schedule and conduct additional follow up interviews, as
needed, with employees for jobs where uncertainty exists
over data obtained from the JATs.

Develop preliminary recommendations for the classification
structure. The classification system designed at this point
would be based solely on internal equity relationships and
would be guided by the JAT scores for each classification.
Essentially, a structure of classifications would be
established, and classificetions with similar scoring would
be grouped and spacing between jobs would be
determined. Classification groups will contain jobs with
similar duties performed, knowledge, skills, abilltles, and
minimum qualifications required.

Review recommendations with the CPM,

KEY PROJECT MILESTONES

JAT scores by class
Recommended classification changes

Preliminary job structure based on internal equity

TASK GOALS

Reach an appropriate number and identify the proper
benchmark positions for the external labor market
assessment of salary and benefits.

Identify and develop a comprehensive list of targets for
conducting a successful external labor market assassment
of salary and benefits,

TASK ACTIVITIES

5.1 Identify the list of classifications (benchmarks) to include
in the labor market assessment. Note: Evergreen
Evergreen Solutions, LLC Page 5-15









Task 8.0

Develop Strategic
Positioning
Recommendations

7.4 Revise benefits survey.

7.5 Distribute benefits survey in conjunction with salary
survey,

7.6 Develop summary report of external labor market benefits
results,

7.7 Submit summary report of external labor market benefits
results to the CPM.

KEY PROJECT MILESTONES:;
¢ Catalogue of existing Gity benefits
¢ Benefits survey instrument

e Summary report of external labor market benefits results

TASK GOALS

» Assessthe appropriateness of the City’s existing
compensation philogophy

¢ Propose changes to the overall pay scale based on the
results of the external labor market wage salary survey.

» Develop a plan for all smployees, providing issue areas
and preliminary recommendations for strategic
improvement,

TASK ACTIVITIES

81 [dentify the accepted compensation philosophy and
accompanying thresholds,

8.2 Using the market salary and beneflts data collected in
Tasks 8.0 and 7.0, and the classification data reviewed in
Task 4.0, as well as internal equity and review each
classification for appropriate assignment and determine the
proper pay scale including number of grades and ranges.

8.3 Identify highly competitive positions within the City and
customize recommendations for compensation where
required.

8.4 Identify any extreme current individual or group
compensation inequities and to provide s recommended
corrective action plan

, 8.5 Producs a pay scale(s) that best meets the needs of the

City from an internal equity and external equity standpolint.

%..
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Task 10.0
Develop end
Submit Dreft and
Final Reports

Task 11.0
Develop
Recommendations
for Compensation
Administration

¢ Potential changes

+ Documented final solution

TASK GOALS

* Develop and submit e draft and the Final Report of the
Classification and Compensation Study to the CPM.

¢ Prepare the Final Report.
s Presentation of the Final Report.
TASK ACTIVITIES
10.1 Produce a comprehensive draft report that outlines the
methodology and documents the results of each previous

step including all market research and recommendations.

10.2  Submit the comprehensive draft report to the CPM for
review and approvai,

10.3 Make edits and submit copies of the Final Repon.

10.4 Develop a plan for maintaining recommendations over
time.

10.5 Presentthe Final Report.
KEY PROJECT MILESTONES

¢ Draft and final reports

» Final presentation

* |mplementation and malntenance database

TASK GOAL

* Develop recommendations for a maintenance program so
the Human Resources Department may sustain the
recommended compensation and classification system.

TASK ACTIVITIES

11.1 Develop recommendations and guidellnes for continued
adminlstration and maintenance of the classification and
compensation system, including recommendations and
guidelines related to:

Evergreen Solutions, LLC Page 3-20
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5

12.1

12.2

12.3

124

12.5

12.6

12.7

Provide flnal version of ali ¢claas descriptions/specifications
In electronic format (l.e., MS Word).

TASK ACTIVITIES

Assess current class descriptions for form, content,
validity, and ADA compliance, Recommend new written job
descriptions with the CPM. Assist in preparing written job
descriptions for each specific job within the classifications.

Revise classlification descriptions based on data gathered
from the JAT process,

Create class descriptions for new classlifications, as
needed. Provide complete listing of the allocation of Job
classes to salary range asslgnments.

Make FLSA determinations based on work performed and
federal requirements,

Recommend a systematic, regular process for reviewing
job descriptions.

Present recommendations to City Manager for approval.
Provide final version of all ctass descriptions/specifications

in electronic format (i.e., MS Word) after approval by the
CPM.

KEY PROJECT MILESTONES

Updated class descriptions

Create new class descriptions as needed

Evergreen Solutions, LLC
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4.0 Cost Proposal

Evergreen Solutions, LLC is pleased to present our proposed cosls to conduct a
Classification and Compensation Study for the City of Lockhart (City). We are committed to
providing the highest quality consulting services to our client partners for a reasonable
price. Our firm is fortunate that our overhead is minimal and our expenses are reasonable
S0 we can pass that cost savings on to our ¢lients.

Our total, not-to-exceed, fixed cost to complete all tasks identified in our detalled work plan
in Section 3 of our proposal is $24,000. Our cost is all inclusive, and includes travel costs
(meals and lodging), transportation, fringe benefits, indirect costs {overhead), clerical
support, and all other out-of-pocket expenses. Nota: Our cost Inciudes up to three trips to
the City during the course of the study.

Our preferred fee schedule is:

25 percent upon completion of Tasks 1-3
25 percent upon completion of Tasks 4 - 6
25 percent upon completion of Tasks 7 - ©
25 percent upon completion of Tasks 10 - 12

We are willlng to negotiate the time, scope, and cost of the basic tasks, or any other options
that the Clty wishes to identify.
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5.0 References

In this section, we have provided the following references that we fee! demonstrate
comparable services as it relates to the services being requested by the City of Lockhart. We
invite you to contact our client references as to the quality and timeliness of our consulting
projects. Additionai references are avallable upon request. As required in the RFP,
Attachment A is included.,

Salary Survey

City of Lakeway, Toxas

Contact Information: Wendy Askey, Human Resources Manager
City of Lakeway

1102 Lohmans Crossing Rd.

Lakeway, TX 78734

(512)314-7508

wendyaskey@lakeway-tx.gov

w4

Comprehensive Compensation and Classlificatlon Study

City of Farmers Branch, Texas

Contact Information: Brian Beasley, Director of Human Resources
13000 William Dodson Parkway

Farmers Branch, Texas 75234

(972)919.2552; fax (972) 919-2676
Brian.Beasley@farmersbranchtx.gov

Classlfication and Compensation Study

City of Seguln, Texas

Contact Infermation: Nona Vogel, Assistant Director of HR
205 N, River Street, Seguin, Texas 78155

(830) 401-2472, fax (830)-401-2478
novogel@seguintexas.gov
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LIST OF BOARD/COMMISSION VACANCIES

Updated: December 19, 2019

Board Name Reappointments/Vacancies Council member

Board of Adjustment One Alternate position Any Councilmember

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE DISTRICT

A

No new applications since August 2018
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE S Updared 12/19/2019

Church Property Ad-hoc

Amelia Smith

09/05/17 — Westmoreland

Committee (7 members) Jackie Westmoreland 09/05/17 — Westmoreland
Todd Blomerth 09/05/17 — Mayor White
Andy Govea 09/1917 — Sanchez
Terry Black 12/19/17 — McGregor
Jane Brown 09/19/17 — Michelson
Raymond DeLeon 09/20/17 — Castillo
Dyral Thomas 09/22/17 — Mendoza
Wayfinding Signage and | Roy Watson 03/05/19
Community Branding Ad-Hoc | Ronda Reagan 03/05/19
Committee (5 members) Sally Daniel 03/05/19
Rob Ortiz 03/05/19
THIS COMMITTEE WAS - | Bobby Herzog 03/05/19
RE-ESTABLISHED ON Appointed by Mayor with
MARCH 5, 2019 consensus of Council
HOT Advisory Bd Ray Sanders All  members appointed by
Alfredo Munoz consensus of the Council on
Archana “Archie” Gandhi 12/03/2019
Janet Grigar

Steve Lewis and Pam Larison
Sally Daniel (Alternate)
Roxanne Rix (Alternate)




City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

12



Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?
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Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?

16



Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

17



Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this

8:56 AMU:\Vance Files\1A Public Works|City CounciliGoals and Objectives\FY 18-1\COUNCIL COMBINED €Y 18-19 Goak






LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927












