








~* fterns of Cornmunity Interest includes: 1}expressions of thanks, congratufations or condolence; 2) information regarding
hofiday schedules; 3} an honorary or saittary recognition of a public official, public employee, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public employment is not an honorary or salutary
recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsored hy the governing
body: 5) information regarding a social, ceremonial, or communily event organized or sponsored by an entily other than the
governing body that was attended or is scheduled to be attended by a member of the governing body or an official employee
of the municipality, and 6) announcements involving an imminent threat to the public health and safety of people in the
municipality that has arisen after the posting of the agenda. (SB 1182 - effective 08/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not,

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas,
onthe 2t day of e el 2020 at DD e
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City of Lockhart, Texas

Council Agenda tem
Briefing Data

COUNCIL MEETING DATE: June 18, 2020

AGENDA ITEM CAPTION: Presentation and discussion by Jay Garner with Garner Economics
regarding the Lockhart Economic Development 5-year strategic planning process.

ORIGINATING DEPARTMENT AND CONTACT: Mike Kamerlander, Director Economic
Development mkamerlander@lockhart-tx.org

ACTION REQUESTED:
— ORDINANCE — RESOLUTION - CHANGE ORDER — AGREEMENT
_ APPROVAL QOF BID L AWARD OF CONTRACT & CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION: The LEDC Board unanimously voted to
hire Garner Economics to complete a 5-year strategic plan for Lockhart. This 5-
year strategic plan will provide target industry clusters best suited for Lockhart as
well as provide institutionai recommendations to make Lockhart more attractive
to prospective businesses. There are 4 steps to the planning process: 1. Project
kickoff, data gathering, and quantitative assessments; 2. Review of Materials, Field
Visits, Focus Groups or E-survey; 3. Economic, Workforce, and Industry Target
anatysis, and; 4. Draft Review, Final report refinement and Delivery, presentation.
Mr. Garner is in town today for the field visit portion. The final report will be
completed in August.

PROJECT SCHEDULE (if applicable): N/A

AMOUNT & SOURCE OF FUNDING: Finance Review Initials
Funds Required:

Account Number:

Funds Available;

Account Name:

FISCAL NOTE {if applicabie):

Previous Council Action: N/A

COMMITTEE/BOARD/COMMISSION _ACTION: LEDC Board hired Garner Economics in
January 2020

STAFF RECOMMENDATION/REQUESTED MOTION: N/A

LIST OF SUPPORTING DOCUMENTS: Garner Economics Lockhart Proposal

Department Head initials:
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DRAFT
ITEM 4-D. DISCUSSION AND/OR ACTION REGARDING THE CITY OF LOCKHART’S
MAYORAL DECLARATION OF LOCAL STATE OF DISASTER DUE TO PUBLIC HEALTH
EMERGENCY, AND ADDRESSING OTHER MATTERS RELATED TO COVID-19, IF
NECESSARY,
Mayor White announced that there was no action to be taken.

ITEM 4-E. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appeointiments to boards and commissions.

Councilmember Mendoza made a motion to appeint Christine Ohlendorf to the Lockhart Historical
Preservation Cominission. Mavor Pro-Tem Sanchez seconded. The motion passed by a vote of 7-0.

ITEM 5. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION,
= Discussion regarding the 2™ Quarter 2020 Financial Report.

Public Works Updates:
c The Town Branch Trail Phase | is approximately 45% complete.
o The new elevated water tower will be painted soon and be placed in service in late July.
o Bids for the 2020 Street Improvement project will be solicited in June and resurfacing is anticipated
to begin July/August. Streets scheduled to he paved are South Blanco from San Antonio to Prairie
Lea; Prairie Lea from Blanco to Church; South Main Street from Center to State Park Road: and,
South Commerce Street from Pin Oak to Blackjack. If funds remain, Bee Street from Guadalupe to
Comimerce will be added.
Library Updates:
o Library is scheduled to open on June 3, 2020 offering 30 minute Grab & Go service.
Computer reservations continue with social distancing practiced.
Library staff will encourage patrons to wear face coverings.
Library Curbside service continues.
Preparations are underway for a virtual Summer Reading club.
All meeting rooms will continue to be closed.
s Update regarding the 2020 Census.
¢ Frank Coggins submitted resignation as Lockhart Municipal Court Judge.

Qo Q0 0

ITEM 6. COUNCIL AND STAFF COMMENTS — iITEMS OF COMMUNITY INTEREST.
Councilmember Mendoza encouraged everyone Lo stay safe.

Mayor Pro-Tem Sanchez expressed condolences the family of Paul Cowan tor their loss. She thanked all
involved in the successiul lundraiser held to benefit the local food pantry. She encouraged evervone to
stay sate.

Councilmember McGregor encouraged cveryone to stay sale.

Councilmember Bryant congratulated the Lockhart 1SD for completing ancther school vear. He
congratulated Kerry Lankin, Jr. for being acknowledged as one of the Top 20 CEO’s in the world, He
expressed condolences to the George Floyd family for their loss and he encouraged continued unity in the
community.
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Section 3. Effective date: This Resolution is approved and adopted and shall take effect on this

the 16" day of June 2020,

Aftest:

City of Lockhart

Connie Constancio, City Secretary

Lew White, Mayor

Approved as to form:

Monte Akers, City Attorney
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f. IFVFT defaults in the payment of the loan and the default continues after LEDC gives
VFT notice of the default and the time within which it must be paid, LEDC may declare
the unpaid principal balance and earned interest on the Loan immediately due and may
pursue any and all available remedies at law for recovery of the unpaid principal and
interest, VFT waives all demands for payment, presentation for payment, notices of
intentions to accelerate maturity, notices of acceleration of maturity, protests, and
notices of protest, to the extent permitted by law.

g. Past due principal and/or interest and/or all other past-due incurred charges shall bear
interest after maturity at the maximum amount of interest permitted by the Laws of the
State of Texas until paid.

h. Payment to LEDC may be made by check, draft, Money Order, or other instrument
given in payment of all or any portion hereof may but the same shall not constitute
payment hereunder or diminish any rights of LED except to the extent that actual cash
proceeds of such instruments are unconditicnally received by LEDC and applied to this
indebtedness.

1. If this Note is given to an attorney for collection or enforcement, or if suit is brought
for collection or enforcement, or if it is collected or enforced through probate,
bankruptcy, or other judicial proceeding, then Borrower shall pay Payee all costs of
collection and enforcement, including reasonable attorney's fees and court costs in
addition to other amounts due.

J. This Note shall be governed, construed, and interpreted by, through and under the Laws
of the State of Texas. Venue shall lie in Caidwell County Texas,

Section 3. EDPA Remains in Effect

Except as amended herein, the EDPA referenced above shall remain in full force and effect.
Section 4. Severability

In the event that any provision of this Amendment is illegal, invalid, or unenforceable
under present or future faws, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby, and it that in lieu of each clause or provision that is found
to be illegal, invalid, or unenforceable, a provision be added to this Agreement which is legal, valid
and enforceable and is as similar in terms as possible to the provision found to be illegal, invalid,
or unenforceable.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, effective on the
day of , 2020.

THE LOCKHART ECONOMIC VISIONARY FIBER TECHNOLOGIES:
DEVELOPMENT CORPORATION:

Steven Lewis, LEDC President John Kinzer, President/CEQ

Y



ATTEST:

Michael Kamerlander, LEDC Secretary

State of Texas §

§
County of Caldwell  §

The foregoing instrument was acknowledged before me this day of
, 2020, by Steven Lewis, known to me to be the President of the Lockhart

Economic Development Corporation of Lockhart, Texas,

Notary Public State of Texas

My Commission expires:

State of Texas §
§
County of §
The foregoing instrument was acknowledged before me this day of

, 2020, by John Kinzer, known to me to be the President/CEO of VISIONARY
FIBER TECHONOLOGIES, a Texas Limited Liability Corporation, acting on behalf of such
corporation.

Notary Public State of Texas

My Commission expires:

Y1












Michael Kamertander, Secretary LEDC

LOCKHART ECONOMIC DEVELOPMENT CORPORATION (LEDC)
MINUTES
Monday, June 8, 2020 - 6:00 P.M.
Join Zoom Meeting
https://us02web.zoom.us/j/82655757809
Meeting 10 826-5575-7809
(346) 248 7799

Page 4 of 4
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: June 16, 2020

AGENDA ITEM CAPTION: Discussion and possible action regarding Resolution 2020-18 of
the City Council of the City of Lockhart, Texas supporting the City of Lockhart's submission of
an US EDA Disaster Recovery Grant application for engineering and construction of wastewater
line; authorizing the City Manager to execute all necessary documentation; and establishing an
effective date.

ORIGINATING DEPARTMENT AND CONTACT: Mike Kamerlander, Director Economic
Development mkamerlander@lockhart-tx.org

ACTION REQUESTED:
—_ ORDINANCE X RESCLUTICN — CHANGE ORDER Z AGREEMENT
— APPROVAL OF BID _ AWARD OF CONTRACT _ CONSENSUS - OTHER

BACKGROUND/SUMMARY/DISCUSSION: The EDA has issued a competitive
disaster grant in the territory that includes Texas and 4 of our neighboring states
due to the COVID-19 Pandemic. The grants are intended to help cities become
more economically resilient to future disasters of any kind. The best way to be
economically resilient is to broaden the city’s tax base and grow it. Grant
applications are being accepted on a rolling basis.

The expected location for large scale growth in residential, commercial, and
industrial development is the western side of Lockhart. The main wastewater line
serving the west is inadequate for large growth in the future.

Currently there is 2.5 miles of an 8" wastewater line that runs along the rail line
from SH 130 East to along Tank Street to the wastewater treatment plant on the
creek. This new line would expand the line to a 12” line as weil as 15” in areas that
would collect more effluent such as in town where there are more connections.
This line would follow the same path as the current wastewater iines only making
them larger to handle more capacity.

This EDA grant would allow the City of Lockhart to apply and potentially receive
enough funds to design and build the project to accommodate the expected
future growth with a 20% match. Under the terms of the grant, infrastructure
grants must be completed within 5 years.

On June 8, 2020, the LEDC Board of Directors approved LEDC Resolution 2020-
O1 supporting application and allocating $300,000 from LEDC's fund balance
towards the project’s required 20% match. Unencumbered and available funds
are required to even apply for this grant. If the City is not successful with its grant
application, the funds will not be expended. If the City does receive the grant
then the wastewater line can be expanded for $296,020 instead of $1,480,100 and
the City’s western side will be set up well for industrial, residential, and
commercial growth opportunities. This will bolster the utiiities in the area along
with the new water lines and elevated storage tank set to be operational later this

summer.
572



PROJECT SCHEDULE ({if applicable).

AMOUNT & SOQURCE OF FUNDING: Finance Review initi@__ ,/‘,_;)‘“
Funds Required: $300,000 -
Account Number: 800-5199-911

Funds Available: $0

Account Name: LEDC Construction/Project Improvement

FISCAL NOTE (if applicable): $300,000

Previous Council Action: N/A

COMMITTEE/BOARD/COMMISSION ACTION: Unanimously passed by LEDC Board on June
gth,

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends approval of
Resoclution 2020-18

LIST OF SUPPORTING DOCUMENTS: Resolution 2020-18; LEDC June 8, 2020 Draft
Minutes; LEDC Resolution 2020-01; TRC Engineering Estimate; Utility Map

Department Head initials: Review:

22



RESOLUTION R-2020-18

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS SUPPORTING THE CITY OF LOCKHART’S SUBMISSION OF AN
EDA DISASTER RECOVERY GRANT APPLICATION FOR ENGINEERING
AND CONSTRUCTION OF WASTERWATER LINE; AUTHORIZING THE
CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTATION:; AND
ESTABLISHING AN EFFECTIVE DATE,

WHEREAS, the U.S. Economic Development Administration, in response to the COVID-19
Pandemic Declaration and Federal Emergency Declaration DR-4485 has allocated grant funds to
assist with economic recovery in the federal disaster declaration area;

WHEREAS, the City of Lockhart, an incorporated town within Caldwell County, was included
in the Federal Disaster Declaration (DR-4485) and is eligible to apply for allocated grant funds;

WHEREAS, the City of Lockhart is submitting a grant application for $1.4 million dollars to
facilitate the engineering and construction of a 2.5-mile wastewater line serving western Lockhart:
and

WHEREAS, the scope of the project is a priority in the City’s long-range growth plan and as part
of the 2019 Lockhart Business Park Report;

WHEREAS, this project is deemed critical to the City's infrastructure plan and is critical to the
long-term recovery and economic prosperity of the City of Lockhart; and

WHEREAS, the City is set provide a twenty percent local match as part of the grant application,
which is available, unencumbered, and committed to this project.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS:

Section 1. The City Council of the City of Lockhart supports the submission of an EDA
Disaster Recovery grant: and

Section 2. The City Council of the City of Lockhart authorizes the Ciry Manager to execute
ail necessary documentation regarding this grant; and

Section 3. This resolution shall take effect immediately from and after its passage. and it is
duly resoived.

Approved and adopted on this. the  day of June 2020.

City Couneil of Lockhart, Texas

[.ew White. Mayor

5Y



Atfest:

Connie Constancio, City Secretary

Approved as to form:

Monte Akers, City Attomey
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DRAFT MINUTES
LOCKHART ECONOMIC DEVELOPMENT CORPORATION

MONDAY, June 8, 2020
6:00 P.M.

In accordance with the order of the Office of the Governor issued March 16, 2020, the
Lockhart Economic Development Corporation conducted a regular board meeting at 6:00
PMon May 11, 2020 by Zoom Conference in order to advance the pubilic heaith goal of
limiting face-to-face meetings (also called “social distancing”) to slow the spread of the
Coronavirus (COVID-18). There was no physical location for the meeting. The meeting
agenda and packet were posted online at www.lockhartadc.com and at City Hall.

Joir Zcom Meeting
https://usO2web.zoam.us/|/82655757809
Meeting ID: 826-5575-7809
(346) 248 7799

Board Members Present: Alan Fielder, Chairman; Sally Daniel; Dyral Thomas: Alfredo
Munoz; Morris Alexander

Board Members Absent: Frank Estrada, Umesh Patel

Staff Present: Mike Kamerlander, Director of Economic Development; Pam Larison,
Finance Director; Steve Lewis, President; Marissa Cooney, Economic Development
Specialist

CALL TO ORDER
The meeting was called to order by Alan Fielder, Chairman at 6:05 om

PUBLIC COMMENTS
No public comments

DISCUSSION AND/OR ACTION
3.1 Discussion and/or action regarding minutes from the May 11, 2020 meeting.

Motion to approve the minutes from the May 11, 2020 meeting.
Motion: Alfredo Munoz Second: Sally Daniel Vote 4 of 4

3.2 Discussion and/or action regarding saies tax and financial statements for May
2020.

Pam Larison gave an overview of the of the financiais as well as the sales tax report. Ms.
Larison noted that sales tax revenues for March were 25% higher than the previous year
and represerted the sirgle largest monthly sales tax collection ever for the city. This is
hkely due to COVID-19 panic buying that occurred. Ms. Larison still expects a2 downturn
for the next report as COVID-19 related closure impact sales.

LOCKHART ECONCM'C CEVE_CPMENT CORPORAT ON (_EDC:
MMNLTES
Mor~day, sune 8, 2020 - 6:00 2 M
L0 " Zoom Meeting
~m0s //Ls02wen zoo™ 45/ /A2B5575780%
Maet ng 'D: 826-5575-7809
(348 248 7795
Page 1of 4
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Motiaor to approve the May sales tax and financial statements as preserted
Motion: Alfredo Munoz Second: Sally Daniel Vote: 4 of 4

3.3 Discussion and/or action regarding rescinding an offer of incentives to CropQOne
Holdings and unencumbering the funds associated.

To release the encumoperance of funds for a project that is no longer viable.
Motion to rescind offer of incentives to CropOne Holdings.
Maotion: Dyral Thomas Second: Alfredo Munoz Vote: 4 of 4

34 Discussion and/or action regarding Fiscal Year 2020-2021 LEDC Budget
Workshop

Mr. Kamerlander presented the proposed 2020-2021 LECC budget to the board and
pointed out some changes from this current fiscal year. The sales tax revenue has been
decreased for 2020-21 by $61,618 or 7.1%. Ms. Larison also included %6,260 payroll
contingency for a 3% cost of living increase. Line item 800-5199-802 Transfer to I1&5
Debt service fund was removed from the budget as it is rot an actual expected
expenditure unless City Council takes action. Some highlights:

Salaries: Went up due to the new position created in March.

5199-204 Legal: Increased 20%

5199-207 Printing, Mktg, & Public RE: Decreased from $20,000 to $7,500. This is due
mainly to not buying an ad in the Formula 1 program which is $7,500 alone.

5199-214 Rents and Leases: |s up because of the new office,

5199-226 Radio and Comm: Is up due to having 2 cell phones instead of 1.

5199-299 Other Contracts & Services: Down because there are no expenses for a new
website or developing a new 5-year strategic pian in the upcoming fiscal year.

Mation to adopt the proposed budget for FY 2020-21
Motion: Alan Fielder Second: Alfredo Munoz Vote 4 of 4

35 Discussion and/or action regarding Resclution 2020-01 for an Economic
Development Administration Disaster Grant for a wastewater line infrastructure
improvemeanrt project.

The proposed resolution dedicates $300,000 from LEDC's fund balance towards the
praject. Unencumbered and available funds are required to even apply for this grant. {f
we do not receive the grant, the $300,00 will not be experded. If the City does receive
the grant then the wastewater line can be expanded for $300,000 instead of
$1,480,100 and the City's western side will be set up well for industrial, residential, and
commercial growth cpportunities.

Motion to adopt LEDC Resolution 2020-01.

Moticn: Alfredo Munoz Second: Morris Alexander Vote: 5 of 5

LOCK~ART ZCONOMIC DEVELOPMENT CORPOSRATION {LEDC)
MINUTEZS
Monday, June B, 2020 - 500 P M
Joim Zaom Meeting
~trtos//usd2wen zoom.us/|/B2655757809
Meating ID- 826-5375-7809
{345 248 7799
Page 2 of 4
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Michael Kamerlander, Secretary LEDC

LOCKHART™ SCONDOMIC DEVE_OPMENT CORESORAT ON {_LEDT)
MINUTES
Monday, June 8, 2020 -5 00 2 ™
Join Zoom Meeting
~ttps //usD2web zoam.us/| /82655757809
Meebing O 826-3575-7YB03
{3457 248 7799
Page 4 of 4
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RESOLUTION NO. 2020-01

RESOLUTION OF THE LOCKHART ECONOMIC DEVELOPMENT CORPORATION
SUPPORTING THE CITY OF LOCKHART'S SUBMISSION OF AN EDA-DISASTER
RECOVERY GRANT APPLICATION FOR ENGINEERING AND CONSTRUCTION OF
WASTERWATER LINE; AUTHORIZING THE USE OF LEDC FUNDS TO BE USED FOR
THE 20% MATCHING FUND REQUIREMENT; AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the U.5. Economic Development Adminisiration, in response teo the
COVID-13 Pandemic Declaration and Federal Emergency Declaration DR-4485 has
atiocated grant funds to assist with econemic recovery in the federal disaster
declaration area;

WHEREAS, the City of Lockhart, an incorporated town within Caldwell
County, was includad in the “ederal Disaster Declaration (DR-4485) and is eligihle to
apply for allocated grant funds;

WHEREAS, the City of Lockhart is submitting a grant application for $1.4
miilion doliars to facilitate the engineering and construction of a 2.5 mile wastewater
line in the area known as Centerpoint located at Highway 130 and SH 142 in western
Lockhart; and

WHEREAS, the scope of the project is a priority in the City's long range
growth Plan and as part of the 2019 Lockhart Business Park Report;

WHEREAS, this project is deemed critical to the City's infrastructure plan and
is critical %o the iong term recovery and economic prosperity of the City of Lockhart:
and

WHEREAS the LEDC is set to provide a twenty percent iocal match as part of
the grant apoiicaticn, which is available, unencumbered, and committed to this
oroject.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS CF
THE LOCKHART SCONOMIC DEVELOPMENT CORPORATION:

Section 1. The Lockhart Economic Development Caorporation supports the
submission of an EDA Disaster Recovery grant; and

Section 2. The Lockhart Economic Development Corporation authorizes the use of
EDC funds to be used as the 20% matching funds for this grant; and

Section 3. This resolut'on shall take effect immediately from and after its passage,
and it is duly resolved.

Approved and adopted on this, the 8™ day of Jure, 2020,

(D



Attest:

Michael Kamerlander, Board Secretary

Lockhart Economic Development Corporation

" ol
| e
'\)"J‘Q/\ 0 L -

e
Atan Flelder, Board Chairman

Approved as to form:

HMonte Akers, Board Atiomey
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RESO_UTION NO. 2020C-01

RESCLUTION OF THE LOCKHART ECONOMIC DEVELOPMENT CORPORATICN
SUPPORTING THE CITY OF LOCKHART'S SUBMISSION OF AN EDA-DISASTER
RECOVERY GRANT APPLICATION FOR ENGINEERING AND CONSTRUCTION OF
WASTERWATER LINE; AUTHORIZING THE USE OF LEDC FUNDS TO BE USZD FOR
THE 20% MATCHING FUND REQUIREMENT; AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the US, Economic Development Administration, in response te the
COVID-12 Pandemic Declaration and Federal Emargency Declaration DR-4485 has
aliocated grant funds to assist with economic recovery in the federal disaster
declaration area;

WHEREAS, the City of Lockhart, an incorporated town within Caldwell
County, was included in the Federaj Disaster Declaration (DR-4485) and is eligible to
apply for allocated grant funds;

WHEREAS, the City of Lockhart is submitting a grant application for $1.4
million dollars to facilitate the engineering and construction of a 2.5 mile wastewater
fine in the area known as Centerpoint located at Highway 130 and SH 142 in wesiern
Lockhart; and

WHEREAS, the scope of the project is a priority in the City’'s long range
growth Plan and as part of the 2019 Lockhart Business Park Report;

WIHEREAS, this oroject is deemed critical to the City's infrastructure olan and
is critical to the long term recovery and economic prosperity of the City of Lockhart;
and

WHEREAS the LEDC is set to provide a twenty percent local match as part of
the grant application, which is availabie, unencumbered, and committed {2 this
project.

NOW THEREFORE, BE iT RESOLVED BY THE BOARD OF DIRECTORS CF
THE LOCKHART ECONOMIC DEVELOPMENT CORPORATION:

Saction 1. The Locknhart Eccnomic Development Corporation supports the
submission of an EDA Disaster Receovery grant; and

Section 2.  The Lackhart Economic Development Carporation authorizes the use of
EDC funds to be used as the 20% maftching funds for this grant; and

Saction 3. This resclution shall take effect immedisately from and after its passage,
and it is duly rescived.

Aporoved and adopted an this, the 8% day of June, 2020.

S



Attest:

Michael Kamerlander. Board Secretary

Lockhart Economic Development Corporation

f?‘ﬂ <y
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T

Atlan Fielder, Board Chairman

Approved as to form

Monte Akers, Board Attarney
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CITY OF LOCKHART
BUDGET AMENDMENT FORM

Amendment Na. 43

Total Budget after

Adoptad B men:
EXPENSES ACCOUNT NO. dopted Budget  CarrentAmendment . ot Amendment
EDA Disaster Grant 20% Match 800-5199-911 $0.00 $300,000.00 $300,000.00
Wages-Cterical 300-5199-106 32,779.00 14,457.00 $47,236.00
: 0.00
5314 457 00 3347,236.00

REVEMUES ACCOUNT NG, AMOUNT
50,00
50.00
50.00

REASCN FOR AMENDMENT

£DA Disaster Grantis 51,480,100 towards expanding the wastewater line running along the UP rail line towards SH 130, Salary adjustment for new position

REQUESTED BY:

DATE
APPROVED BY:
JATE
POSTED
FINANCE DATE




MINUTES
LOCKHART ECONOMIC DEVELOPMENT CORPORATION

MONDAY, October 7, 2019
5:45 P.M,

CITY HALL
308 WEST SAN ANTONIO STREET — GLOSSERMAN ROOM

Board Members Present. Alan Fieider, Chairman; frank Estrada, Vice-Chair; Sally Daniel;
Alfredo Munoz; Umesh Patel; Dyral Thomas; Morris Alexander

Board Members Absent: Frank Estrada, Vice-Chair

Staff Present: Mike Kamerlander, Director of Economic Development, Pam Larison, Finance
Director, Steve Lewis, President of LEDC

CALL TO ORDER
The meeting was called to order by Alan Fielder, Chairman at 5.46pm

PUBLIC COMMENTS

DISCUSSION AND/OR ACTION
3.1 Discussion and/or action regarding minutes from the September 3, 2019 meeting.

Motion to approve the minutes from the September 9, 2019 meeting.

Motion: Morris Alexander Second: Dyral Thomas Vote: 4 of 4
3.2 Discussion and/or action regarding sales tax and financial statement.

Pam gave a brief overview of all the documents included in the packet.

Motion to approve the sales tax and financial statement as presented

Motion: Umesh Patel Second: Morris Alexander Vote:4 of 4

3.3. Discussion and/or action regarding authorization of a Memorandum of Understanding between
LEDC and the Greater San Marcos Partnership for the Fiscal Year 2020

Alfredo Munoz arrived at the meeting.

Mixe explained that this is the same MOU that was signed last year. He stated the oniy thing that
was changed was the date we are invoiced. We will be invoiced at the beginning of the year to give
plenty of time to pay the invoice instead of at the end of the physical year.

Motion to authorize Steve Lewis to sign the Memorandum of Understanding between LEDC and
GSMP for the Fiscal Year 2020

Motion: Alfredo Munoz Second: Dyral Thomas Vole: 5of 5

LOCKHART ECONOMIC DEVELOPMENT CORPORATION (LEDCY
MINUTES
Monday, October 7, 2019 - 6:00 P.ML
Glosserman Room — Downstairs - City Hall
308 WEST SAN ANTONIO STREET

Page 1 of 3






Motion to approve the creation of the economic development specialist position.
Motion: Alfredo Munoz Second: Dyral Thomas Vote: 6 of 6

DISCUSSION ONLY
7.1 Activity Updates

Sally Daniel arrived at 5:08pm

Mr. Lewis advised the Board to look over the attachments in the packet and if they had any
questions to contact Mike.

ADJOURN
Motion to adjourn

The meeting was adjourned by unanimous vote at 6:17pm.

Minutes approved this the day of . 2019,

Alan Fielder, Chairman LEDC

Michae! Kamerlander, Secretary LEDC

LOCKHARL ECONOMIC DEVELOPMENT CORFPORATION (LEDC)Y
MINUTES
Monday. Octeber 7, 2019 - 6:00 P.M.
Glosserman Room -~ Downstairs — City Hall
3U8 WEST SAN ANTONIO STREET

Page 3 of 3
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DRAFT MINUTES
LOCKHART ECONOMIC DEVELOPMENT CORPORATION

MONDAY, June 8, 2020
6:00 P.M.

In accordance with the arder of the Office of the Governor issued March 16, 20620, the
Lockhart Economic Development Corporation conducted a regutar noard meaeting at 6.00
oM o May 11, 2020 by Zoom Conference in order Lo advance the public health goal of
limiting face-to-face meetings (alsco called “social distancing”) to slow the spread of the
Caoronavirus (COVID-19). There was no physical location for the meeting. The meeting
agenda and packet were posted online at www.logkhartadc.com and at City Hall.

Join Zoom Meeting
https:,//usO2web.zoom.us/j/8265575730%
Meeting ID: 826-5575-7809
{346 248 7799

Board Members Present: Alan Fielder, Chairman; $Sally Daniel; Dyral Thomas, Alfredo
Munoz; Morris Alexander

Board Memobpers Absent: Frank Estrada, Umesh Patel

Staff Present: Mike Kamerlander, Director of Economic Development; Pam Larison,
Finance Director, Steve Lewis, President; Marissa Cooney, Economic Develooment
Specialist

CALL TO ORDER
The meeting was called to order by Alan Fielder, Chairmanr at 6:05 om

PUBLIC COMMENTS
No public comments

DISCUSSION AND/OR ACTION
3.1 Discussion and/or action regarding minutes from the May 11, 2020 meeting.

Mation to approve the minutes from the May 11, 2020 meeting.
Maction: Alfredo Munoz Second: Sally Daniel Vote: 4 of 4

3.2 Discussion and/or action regarding sales tax and financial statements for May
2020.

Pam Larison gave an overview of the of the financials as well as the sales tax report. Ms,
Larison noted that sales tax revenues for March were 25% higher than the previous year
and represented the single fargest monthly sales tax collection ever for the city. This is
likely due to COVID-19 panic buying that occurred. Ms. Larisor stift expects a downrturr
for the next report as COVID-19 related closure impact sales.

LOCKHART ECONCMIC CEVELCPMENT CORPCRATION (LZLC]
M-NUTES
Momday, June 8, 28025 - 500 B M.
Joir Zoom Meeting
nttos//us02web. zoom.us/:/A265575780%
Meet ng 1D 826-5575-7B09
({346) 248 77599
Page 1of 4



Motion to approve the May sales tax and financial statements as presented
Moticn: Alfredo Munoz Second: Saily Daniel Vote: 4 of 4

33 Discusston and/or action regarding rescinding an offer of incentives to CropOne
Holdings and unercumbering the funds associated.

To release the encumberance of funds for a project that is no longer viable.
Motion to rescind offer of iIncentives to CropOne Hoidings.
Motion: Dyral Thomas Second: Alfredo Munoz Vote: 4 of 4

3.4 Discussion and/or action regarding Fiscal Year 2020-2021 LEDC Budget
Workshop

Mr. Kamerlander presented the proposed 2020-2021 LEDC budget to the board and
pointed out some changes from this current fiscal year. The sales tax revenue has been
decreased for 2020-21 by $61,618 or 7.1%. Ms. Larison aiso included $6,260 payroll
contingency for a 3% cost of living increase. Line item 800-5199-802 Transfer to 1&S
Debt service fund was removed from the budget as it is not an actual expected
expenditure unless City Council takes action. Some highlights:

Salaries: Went up due to the new position created in March.

5199-204 Legal: Increased 20%

2198-207 Printing, MKkig, & Public RE: Decreased from $20,000 to $7,500. This is due
mainly to not buying an ad in the Formula 1 program which is $7.500 alone.

5199-214 Rents and Leases: |s up because of the new office.

5199-226 Radio and Comm: is up due to having 2 cell phones instead of 1.

5199-299 Other Contracts & Services: Down because there are no expenses for a new
website or developing a new 5-year strategic plan in the upcoming fiscal year.

Motion to adopt the proposed budget for FY 2020-21
Motion: Alan Fielder Second: Alfredo Munoz Vote: 4 of 4

3.5 Discussion and,or action regarding Resolution 2020-01 for an Economic
Development Administration Disaster Grant for a wastewater line infrastructure
improvement project.

The proposed resolution dedicates $300,000 from LEDC’s fund balance towards the
project. Unencumbered and available funds are required to even apply for this grant. If
we do not receive the grant, tne $300,00 will not te expended. If the City does receive
the grant then the wastewater line can be expanded for $300.000 instead of
$1,480,100 and the City's western side will be set up well for industrial, residential. and
commercial growth opportunities.

Motion to adoot LEDC Resolution 2020-01.

Motion: Aifredo Muroz Second: Morris Alexander Vote 5 0of 5
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26 Discussion and/or action regarding a budget amendment for the FY 2018-2020
budget for the 20% match for the EDA Disaster Grant totaling $300,000 from the
LEDC Fund balarce.

This amendment will be to use $300,000 from LEDC's fund balance for the 20%
matching fund for the EDA Disaster grant.

Motion to amend the budget for $300,000 ir order to provide the 20% matching funds
for the EDA Disaster grant.

Motion: Alfredo Muncz Second: Sally Daniel Vote: 50of 5
4. PUBLIC HEARING - 615 P.M.

4.1 Hold a puolic hearing regarding Project Purell with Visionary Fiber Technologies
pursuant to Sec. 505.159, Local Government Code.

Public hearing is required for any new economic deveiopment performance agreement
or amendment to an existing one. There was one person from the public In attendance
but chose not to speak on this item. Two representatives from Visicnary Fiber
Technologies were in attendance: John Kinzer, CEQO and Kevin Cate. Both spoke tc the
purpose of the loan, the cutlook for their company, and their appreciation of Lockhart.

5. DISCUSSION AND/OR ACTION

5.1 Discussion and/or action regarding an amendment to the economic develooment
performance Agreement with Visionary Fiber Technologies for Project Purell oroviding
a $250,000 loan.

LEDC board set the interest rate for the loan at 3.25% per annum.

Motion: Alfredo Muncz Second: Morris Alexander Vote 5 of 5

6. DISCUSSION ONLY
6.1 Activity Updates

Mr. Kamerlander gave an uodate on the LEDC Staff activities for the May 2020,

ADJOURN

Mirutes aoproved this the day of L 2020,

Alan Fielder, Chairman LEDC
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Michael Kamerlander, Secretary LEDC
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RESOLUTION NO. 2020-16

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS APPROVING A PURCHASING POLICY FOR THE
CITY AND DECLARING AN EFFECTIVE DATE

WHEREAS, it is the desire of the City Council of the City of Lockhart to provide the best
products and service possible to all City departments, procure the highest quality products at the
lowest possible price, and to ensure an atmosphere of equality to all vendors without undue influence
or pressure; and

WHEREAS, the City should establish, maintain, and adhere to a purchasing policy that will
ensure compliance with Federal, State, and local purchasing laws, establish policies and
procedures that maintain the integrity of the purchasing process, encourage competition, and
achieve cost savings, and which will procure goods and services of the requested quality and
quantity from responsible sources using the most efficient and economical means at the best
possible price with the availability when and where they are needed,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, that:

I. The foregoing recitals are adopted and incorporated herein for ail purposes.

2. The *City of Lockhart Purchasing Policy,” which is attached hereto as Exhibit *A,” is
hereby approved as the official purchasing and procurement policy for the City.

3. This Resolution shall be effective from the date of its adoption.

APPROVED AND ADOPTED ON THIS THE 16™ DAY OF JUNE, 2020.
CITY OF LOCKHART

Lew White, Mayor

Attest: Approved as to form:

Connie Constancio, City Secretary Monte Akers, City Attomey
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EXHIBIT “A”

City of Lockhart

Purchasing Policy

Introduction

This is the Purchasing Palicy for the City of Lockhart, Texas (“City”). Texas law is the primary
authority for purchasing procedures, and therefore, portions of this manual use language
taken directly from state statutes. At other times, the manual paraphrases and generalizes
state law in an effort to assist in the understanding and application of purchasing
requirements. This manual does not address every purchasing situation. Should a City
employee have any questions or when an unusual situation occurs, please consult the City’s
Finance department. This program shall supersede and replace the policy adopted/reissued
on October 23, 2012.

A. Purchasing Goals

1.
2.

Ensure compliance with Federal, State, and local purchasing taws

Establish policies and procedures that maintain the integrity of the purchasing
process, encourage competition, and achieve cost savings

Procure goods and services of the requested quality and quantity from responsible
sources using the most efficient and economical means at the best possibie price
with the availability when and where they are needed

B. General Purchasing Goals

1.

Purchasing Authorization: The City Manager, pursuant to the City Council’s approval
of this manual, has defegated purchasing authority and responsibilities with respect
to the purchasing of goods and services to certain City positions inciuding members
of the Finance Department, as well as Department Directors and their designees. City
Council authorizes the City Manager to sign contracts that are below thresholds for
which explicit City Council approval is required.

Public Funds Agreements: In addition, the City Council authorizes the City Manager to
enter into agreements to grant public funds to various organizations as appropriated
by the budget. Such grants include proceeds from Hotel Occupancy Tax and funding
refated to community support.

See table on the following page for general purchasing guidelines.
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The following table provides generai guidelines for purchases and the required quote/hids.

CITY OF LOCKHART APPROVAL REQUIREMENTS

Total Amount of Type of Bid/Quotes Responsible for Approvals
Request Required Bids/Quotes Required
More than $50,000 Competitive Department or City Council &
bids/proposals awarded Project Manager with | City Manager
by act of City Council. the assistance from
Finance as necessary
510,000 to 549,999.99 | Three written quotes Department or City Manager &
based on like products; Project Manager with | Department
attach quotes to purchase | the assistance from Director
order. Department Finance as necessary

Director to verify
budgeted resources are

available,
52,500 to $9,999.99 Three written quotes Department with Finance
' based on like products; assistance from Director

attach quotes to purchase | Finance as necessary
order. Department
Director to verify
budgeted resources are

available,
Up to $2,499.99 Efforts made to obtain Department with i Department
the best value for the assistance from ! Director

3

City. Department Director | Finance as necessary
to verify hudgeted
resources are available.

All bids/quotes should include the total cost of acguiring the goods, including all vendor charges
including shipping, delivery, assembly, installation, etc.

All requisitions refated to a Capital Improvement Project require Finance approval.

The City Manager may approve contracts or purchases up to $50,000 without prior Council
Approval. For purchasing compliance consideration, in generaf the amount is determined by the
total amount of each invoice or total contract.
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O. Purchases made through an existing state contract (Chapter 271, Subchapter D),
cooperative purchasing program (Chapter 274, Subchapter F), or inter-locat cooperation
{Inter-local Cooperation Act).

P. Purchases for the Lockhart Electric Utifity from a provider of electric power in the State
that are exempt under Sec. 252.022{c} and City of Lockhart Resolution No. 2020-17.

V1. Bids, Proposals, and Contracts

Only City Council has the authority to approve and award bids, proposals, and contracts that
exceed $50,000. State law (§252.021, TLGC) provides that purchases estimated at greater than
$50,000 require advertising which requests sealed bids or proposals. The Department Director
or Project Manager is responsible for advertisement and distribution of the requests for bids or
proposals. City Council is responsible for selecting and approving the bid or proposal, in
accordance with state law. Criminal penalties may apply to those who fail to comply with
competitive bidding requirements.

A. Competitive Sealed Bid and Competitive Proposal Processes

1.

The Department Director will prepare bid specifications, bidder mailing lists,
advertising dates and schedule the bid opening date, time, and location. Where
appropriate, the City will utilize website notices for national advertising.

The City must publish a notice indicating the time and place at which the bids or
proposals will be publicly opened and read aloud. The notice must be published at
least once a week for two consecutive weeks. The first publication must appear
before the 14th day before the date that the bids or proposals are publicly opened
and read aloud. The notice must be placed in the City’s official newspaper.

The City Secretary or his/her designee will receive bids and maintain them in a secure
file until the date of the bid opening. At the time of the bid opening, the City
Secretary will present all bids to the Department Director for opening, review, and
analysis. The City wiil reject as non-responsive any bid or proposal which is received
after the due date and time. The time stamp in the City Secretary’s Office will be the
official time.

The Department Director will conduct the bid opening and read the bids aloud at the
designated time and place. Bid openings are open to the public.

Pursuant to state law, the City must award bids on the basis of the lowest responsible
bidder or the bid that provides the best value. As for “best value”, the City, pursuant
to law, may consider:

A, price

B. reputation of the bidder, including any safety record or financial capability
C. reputation of the bidder’s good or services, including personnel

D. extent to which the goods or services meet the needs of the City

E. bidder's past relationship with the City












has other reliable, documentary proof of such qualifications of a provider. If an
RFQ is not utilized, the City should preserve the documentary proof of
gualifications with the files for the project.

D. |If a satisfactory contract cannot be negotiated with the most highly qualified
provider of architectural, engineering, or land surveying services, the City must
formally end negotiations with that provider, setect the next most highly gualified
provider, and attempt to negotiate and attempt to negotiate a contract with that
provider at a fair and reasonable price, The City must continue this process to
select and negotiate with providers until a contract is entered into.

E. The Professional Services Procurement Act does not specify the exact process by
which a City may procure accounting, medical, optometrist, interior design, or
real estate appraisal services. The law merely prohibits obtaining these services
through competitive bidding and requires that such services be selected on the
basis of demonstrated competence and qualifications.

2. Emergency Purchases

A. Emergency purchases occur when a situation arises that is unforeseen and must
be remedied immediately. Pursuant to state law, emergency purchases are
exempt from the bidding process. An emergency is described as follows:

1. Acts of God (e.g., flood damage, tornado)

2. Machinery that is critical to the operation of the City and rendered out of
service

3. To preserve or protect the health and safety of the municipalities of residents

4, Procurement necessary because of unforeseen damage to public machinery,
equipment, or other property (§252.022{a) (1-3) TLGC)

B. Where an emergency exists and a purchase estimated over $5,000.00 is required,
the following procedure will be used:

1. The Department should notify Finance of the purchase and attach an
approved payment authorization form signed by the Department Director and
the Finance Director.

2. Ifthe emergency purchase causes a department to exceed their annual
budget, the Department Director will work with the Finance Department, City
Manager and, if necessary, City Council, to secure funding needed for the
purchase.

3. Sole Source Purchase

According to Section 252.022 TLGC, competitive bidding requirements do not apply
to items that are available from only one source due to patents, copyrights, secret
processes, or natural monopolies. [tems such as captive replacement parts or
components may be censidered as sole source items.
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RESOLUTION 2020-17

A RESOLUTION OF THE CITY OF LOCKHART, TEXAS, AUTHORIZING
CERTAIN EXPENDITURES OF THE CITY’S MUNICIPAL ELECTRIC UTILITY
TO BE MADE IN COMPLIANCE WITH SECTION 252.022(c), TEXAS LOCAL
GOVERNMENT CODE

WHEREAS, the City of Lockhart owns a municipal electric distribution utility; and

WHEREAS, Sec. 252.022(c), Texas Local Government Code provides that the requirements of Ch.
252 related to competitive bidding and competitive proposals do not apply to expenditures by a municipally
owned electric utility in connection with procurement procedures adopted by a resolution of governing body
of the utility that sets out the public purpose to be achieved by those procedures; and

WHEREAS, certain services are available to the City of Lockhart’s electric utility from providers
of electric power in the State, including river authorities, electric coops, and other municipally-owned
electrical utilities for the purposes of planning, repair, mainienance, testing, technical, training and
inspection services for the electric facilities, that are not readily available efsewhere; and

WHEREAS, such services may be furnished directly by such providers of electric power or under
contract to a provider secured in compliance with the provider’s purchasing authority; and

WHEREAS, cooperation and contracting between the City or a similar provider of electric power
in regard to such services will enable the City and such providers of electric power in the State to avoid
redundant expenditures, reduce the costs to their respective rate-payers, improve the responsiveness of
each Party to outages and emergencies, and enhance the reliability of the respective Facilities; and

WHEREAS, the City Council of Lockhart finds that such cooperating and contracting with
qualifying providers of electric power in the State accomplishes a public purpose for the City of Lockhart;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, that:

I. The foregoing recitals are adopted and incorporated herein for all purposes.

| ]

Pursuant to Sec. 252.022(¢), Texas Local Government Code, services and products needed by thc
City tor its electric utility that are available from providers of electric power in the State of Texas,
and which are lawfully offered by contract trom such providers to qualifying cities such as
Lockhart, may be procured by the City without competitive bidding or competitive proposals.

3. The avoidance of redundant expenditures, reduction of costs to rate-payers, improvement of the
responsiveness of the City to outages and emergencies, and the enhancement of the reliability of
electric utility facilities are found to accomplish a public purpose that will be achieved by the
City’s contracting for such services with providers of electric power in the State of Texas that are
legally qualifted to provide the same.

Resolution 2020-17, Page 1 ot'2
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4. This Resolution shall not be interpreted to exempt the City from any other applicable statute.
charter provision, or ordinance provisions for procurement that are not intended by Sec.

252.022(c).

PASSED AND ADOPTED on this the 16™ day of June, 2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Monte Akers, City Attorney

Resojution 2020-17, Page 2 ol 2
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The majority of persons who utilize CARTS are elderly, persons with disabilities and
others who do not have access to a vehicle. CARTS fares also make it affordable for
elderly, low income persons and for the general public to ride as well,

Funding Request

CARTS is requesting $6,000 to be included in the City's Budget. This amount is used to
match the federal dollars provided to CARTS for public transportation. The funding is
used in the “operations” portion of our budget. This includes expenses such as fuel/oil,
driver salaries and vehicle maintenance.

Local Lockhart 5,702
Interurban Route 1516 900
Lockhart to San Marcos 2,120
Lockhart to Luling 1,023
Total Trips 9,745

Previous Year’s Contributions were spent to provide transportation helping to pay far
salaries, fuel/oil ond maintenance for vehicles:

Services Provided

CARTS provide public transportation service to the general public. Service provided is
curb-to-curb demand respond picking persons at their home and transporting them
directly to the destination of their choice Monday through Friday. Qut-of-area
transportation is provided into Austin on the Interurban Route on Monday, Wednesday
and Friday. San Marcos and Kyle on Monday, Wednesday, and Friday. To Luling on
Tuesday and Thursday.

CARTS Interurban Route provides service from Luling & Lockhart with connecting stops
at Austin VA, CARTS Headquarters and Greyhound Bus lines in Austin. This service
allow persons to access these destinations along with providing connections to CARTS
other Interurban routes going into San Marcos, Round Rock, Georgetown and Burnet
County.

CARTS has been engaging the public through public meetings, rider survey’s and other
means to get current customers and potential customers feedback on how CARTS is
doing and where best to direct its assets to ensure a transportation network that
effective moves riders "where people want to go.” CARTS scheduies are attached.
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Funding Request

CARTS is requesting $6,000 to be included in the City’s Budget. This amount is used to
match the federal dollars provided to CARTS for public transportation. The funding is
used in the “operations” portion of our budget. This includes expenses such as fuel/oil,
driver salaries and vehicle maintenance.

Organization Name: Capital Area Rural Transportation System (CARTS) ID: 74-20291704

Address: 5300 Tucker Hill Lane, Cedar Creek, Texas 78612

Mailing Address: P.O. Box 6050, Austin, TX 78762

Contact Person: Josephine Tucker Title: Business Manager
Phone: 512-505-5617 E-Mail: 25 omacns oo
Fax: 512-478-1110 Website: RideCARTS.com

Amount Requested: $6.000

We thank you for your assistance in the past and look forward to working with you in
these challenging times.
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Exemption Verification Letter

Texas Comptroller of Public Accounts
Austin, TX 78774

March 04, 20(9

CAPITAL AREA RURAL TRANSPORTATION SYS., CARTS

AUSTIN, TX null

According to the records of the Comptroller of Public Accounts, the following exemption(s) from Texas taxes apply to the above organization(s):

Sales and use tax, as of 06-20-1980

{provide Texas sales and use tax exemption certificate Form 0]-339 (Bagk) to vendor)
The entity is not exempt from hotel occupancy tax.

Texas taxpayer identification number: 32002682519

This cxemption verification is not a substitute for the completed exemption certificates that are required when claiming excniption from Texas taxes.
Vendors should be familiar with the requircments for accepting the certificates in good faith from their customers.

This exemption verification does not mean that the organization holds a permij for collecting or remitting any Texas taxes.

Exempt organizations must collect tax on most sales. For more infornation, please see our publication Exempt Qrpanizations; Salcs and Purchases (96-122).

Qnline registration is available.

For information concerning sales taxpayer permit status, please use the yepdor search we provide online.

Corporations that are registered in Texas with the Secretary of State must maintain a current registered agent and registered office address. Information is
available from Busipess and Nonprofit Fooms page of the Sceretary of State’s website. Additionally, out-of-statc corporations, limited liability companies, or

limited partnerships fransacting business in Texas may need to file a Certificate of Authority or Registration with the Texas Secretary of State. More
information is available from the Foreign or Out-of-State Entitics page on the Secretary of State's website,

Our publications and other helpful information are available on our website. If you need more information, write to s at exemplorgs@icpatexas,gov, or call
us at 80D-252-5555.
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1516 ORANGE ROUTE - INTERURBAN COACH - HWY 183 -
LOCKHART/LULING -

Luling to Austin; with stops in Lockhart, the Austin VA Outpatient Clinic as requested and Austin

Greyhound.

Stop Departure Times

American Legion 8:00a 11:00a 2:00p
Lockhart Walmart 3:20a 11:20a 2:20p
Lockhart HEB 8:2%a 11:25a 2:25p
Austin VA Qutpatient Clinic  8:50a 11:50a 2:30p
CARTS Plaza Saltilio 9:10a 12:10p 3:15p

=: VT T

EASTROENE SR NEANENNESHAERIDAY 1

Austin to Luling; with stops at the Austin VA Outpatient Clinic and Lockhart.

Stop Departure Times

CARTS Plaza Saltiilo %13a 12:10p 3isp
Austin Grevhound 9:35a 12:30p 3:35p
Austin VA Qurpatient Clinic  9:33a 12:50p 353p
Lockhart HEB i0:30a 1:25p +:25p
Lockhart Waimart 10:35a 1:30p 4:30p
American Legion 11:00a 1:535p 4:35p
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
ANNUAL FINANCIAL REPORT
AND
INDEPENDENT AUDITORS' REPORT
YEAR ENDED AUGUST 31, 2019
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INDEPENDENT AUDITORS' REPORT

Board of Directors
Capital Area Rural Transporation System

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and general fund of
Capital Area Rural Transportation System (CARTS) as of and for the year ended August 31, 2019, and the
related notes to the financial statements, which collectively comprise CARTS' basic financial statements as
listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
tinanciaf statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We condueted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditors consider internal control relevant to the eniity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of signiflicant accounting estimates made by management, as well as evaluating the overali
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31, 2019

INTRODUCTION

The Capital Area Rural Transporation System (CARTS) is a single purpose agency that was created as an
interlocal administrative agency of its member political subdivisions in 1978. The CARTS District in FY 2019
was a Rural/Urban Transit District (RTDUTD) of the State of Texas and a political subdivision of the state. It
derives 1ts statutory authority as a Rural/Urban Transit District from Chapter 458 of the Transportation Code.
and is the RTD for the non-urbanized area of the nine-county area of Bastrop, Burnet, Blanco, Caldwell,
Fayette, Hays, Lee, Travis and Williamson counties, and UTD for the urbanized area of San Marcos. The
urbanized add-on to the CARTS District is the result of the 2010 census by which the City of San Marcos
became a newly urbanized area and joined CARTS. This added a representative to the CARTS District Board of
Directors from the San Marcos City Council, increasing the board to ten (10) mnembers. As noted later in the
discussion, this U'TD status will be discontinued in FY2020.

CARTS operates, coordinates and plans transportation service in its district. As a transit district, the CARTS
District is entitled to certain allocations of state and federal funds administered by the Texas Department of
Transportation (TxDOT) that originate from federal and state appropriations for public transit services and
infrastructure. These funds are either allocated to CARTS on an annual basis pursuant to funding formulae
established by TxDOT, or are awarded to CARTS for specific projects based on a competitive process
particular to the funding source. For the urbanized area CARTS receives a direct allocation from the Federal
Transit Administration (FTA} and state funds from TxDOT. These funds are also distributed based on federal
and state formulae that apply to the federal Section 5307 funds and state appropriated funds.

The formula funding cf federal and state rural and siall urban public transit funds from the FTA and TxDOT
comprise the sole source of dedicated funding to CARTS. Though these funds are subject to federal and state
appropriations processes they represent our only dedicated funding. TXDOT and sometimes the FTA distribute
other funds that are discretionary on a competitive basis, and CARTS routinely submits projects for
consideration. CARTS also provides transportation under contract with human service agencies, local
governments, other transit authorities, transportation brokers and private bus companies in order to garner
sufficient revenues to support a comprehensive transportation resource in its District. These other contract
revenues account for a significant part of the total CARTS revenues, Most revenues are structured as cost-
reimbursable contracts.

As the CARTS District has no taxing or bonding authority and derives all of its revenues from grants. contracts,
fares, fees, leases and other compensation related to providing and coordinating transportation services in its
District, this limits the agency financially since most grants and contracts it administers are cost-reimbursable.
A positive cash flow is only maintained by a combination of strategies that include a line of credit, a fund
balance, and any government grants that are advanced.



CAPITAL AREA RURAL TRANSPORTATIGN SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGLUST 31, 2019

INTRODUCTION - CONTINUED

Pursuant to its mobility management mission in its Districi, CARTS operates bus terminals, and at some of
these terminals it serves as an independent agemnt for the private intercity bus companies that provide service
from the CARTS Stations. As the agent for the companies, CARTS receives a commission on the sale of bus
tickets and freight shipments, and also derives revenues from vending, Western Union sales and other activities
related to its terminal operation. CARTS is aiso a member of the National Bus Traffic Association (NBTA), the
National Bus Tariff Clearinghouse, and derives revenues for those trips on its Interurban routes that connect to
the national bus network. All CARTS Stations are also Greyhound stations with the [nterurban routes serving as
connectors to the national network of Grevhound.

This section of the annual financial report presents our discussion and analysis of CARTS' financial
performeance during the fiscal year ended August 31, 2019. [t shouid be read in conjunction with the financial
staternents, which follow this section.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts - management's discussion and analysis (this section}, the basic
financial statements, and required supplementary information. The basic financial statements include two kinds
of statements that present different views of the CARTS District:

. FIGURE A-I1
+ The first two statements are government- REQUIRED COMPONENTS OF
wide financial statements that provide both CARTS ANNUAL FINANCIAL REPORT
long-term and short-term information about
the CARTS District's overall financial status, T A y
» The next four statements are tfund level Management's Basic Required
financial statements that focus on individual Discussion ' Financial Supplementary
parts of the government. reporting the Anaarll\?sis . Statements Information
CARTS District's operations in more detail
than the government-wide siatements. [
* The financial statements also include notes
that explain some of the information in the R R T TR
financial statements and provide more| ! L
detailed data. The statements are followed by
a section of required supplementary Government- ‘Fund Notes to the
information that further explains and supports '=?nwa|:§a| S:;::;(waits S:i:anceiilts
the information in the financial starements. Staterments atem

Summary
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31, 2019

1. Government-wide Statements

The government-wide statements report information about CARTS as a whole using accounting methods
similar to those used by private-sector companies.

The statement of net position includes all of the government's assets and liabilities. All of the current year's
revenues and expenses are accounted for in the statement of activities regardless of when cash is received or
paid.

The two government-wide statemnents report the CARTS District's net position and if it has changed. Net
position - the difference between the District's assets and liabilities - are one way to measure the District's
financial health or position. Over time. increases or decreases in the CARTS District's net position is an
indicator of whether its financial health is improving or deteriorating, respectively.

Te assess the overall health of the District, it is necessary to consider additional factors such as changes in
funding allocations or appropriations. The Texas Department of Transportation (TxDOT) has amended the
allocation formulae and factors several times. These factors could have a significant impact on CARTS
finances over the succeeding years. If the Legislature or the U.S, Congress reduces appropriations for public
transit or if TxDOT changes the formula distribution to the detriment of CARTS, the finances of the District

will suffer, or conversely, it appropriations go up or formula distribution changes favor CARTS, its financial
standing will improve.

The government-wide financial statements of the District include the governmental activities. The CARTS
District's basic service of providing, coordinating and planning transportation is included here. Grants,
contracts, fares, leases and other revenues finance most of these activities.

I1. Fund Financial Statements

The fund financial statements provide more detailed information about the CARTS District's fund (the general
fund), not CARTS as a whole. Funds are accounting devices that the District uses to keep track of specific
sources of funding and spending for particular purposes.

The CARTS District has the following fund:

Governmental fund - The District's basic service is included in the governmental fund. which focuses on (1)
how cash and other financial assets can readily be converted to cash flow in and out and (2) the balances left at
year-end that are available for spending. Consequently, the governmental fund statements provide a detailed
short-term view that helps the reader to determine whether there are more or fewer financial resources that can
be spent in the near future to finance the District's programs.

{1z



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31,2019
CONDENSED FINANCIAL INFORMATION

Govemmental Activities

2019 2018
Current Assets
Cash § 3,756,138 § 5,993,283
Grant and other accounts receivable 2,231,359 2,977,724
Prepaids 76,983 52,300
Total Current Assets 8,064 480 9,023,307

Capital Assets

Land 1,221,919 1,285,611

Construction in progress 12,208,106 10,371,307

Buildings 12,938,772 13,188,541

Vehicles & equipment 19,052,231 17,999,236

Accumulated depreciation (14,023,902 (15,123,408
Total Non-Current Assets 31,397,126 27,725,307
Total Assets $ 39,461,606 $36,748,614
Current Liabilities

Accounts payable $ 411,448 S 1,192,342

Accrued liabilities & line of credit 1,657,443 1,552,161
Total Current Liabilities 2,068,891 2,744,503
Noncurrent Liabilities

Unearned revenue 2,143,072 2,768,232
Total Noncurrent Liabilities 2,143,072 2,768,232
Deferred Inflows

Deferred grant and contract revenue - 6,000

Total Deferred [nflows - 6,000
Net Position

Net investment in capital assets 31,397,126 27,725,307

Restricted for grants 139,959 -

Unresiricted 3,712,558 3,504,372
Total Net Position 35,249,643 31,229,879
Total Liabilities, Deferred Inflows,

and Net Position $ 39,461,606 §£ 36,748,614

(D



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31, 2019
CONDENSED FINANCIAL INFORMATION - CONTINUED

Governmental Activities

2019 2018
Program Revenue
Federal and State Awards $ 11,407,099 $12,188.397
Contracts 2,149223 2,701,260
(Gain {loss) on sale of assets 64,450 (94.156)
Local government support 588,779 743,379
Ticket sales 39,253 27,712
Fares 268,125 277987
Other 45,039 23.680
Total Revenues 14,562,012 15,868,519
Expenses
Operating 9,332,017 9,383,801
Administration 1,210,231 1,216,947
Total Expenses _ 10,542,248 10,600,748
Increase (Decrease) in Net Position 3 4,019,764 S 5,267,571

FINANCIAL ANALYSIS OF CARTS AS A WHOLE

CARTS's net position was $35.249.643 as of August 31, 2019. This is a net increase of $4,019,764 over the
August 31, 2018, balance of $31.229.879.

During the year, the CARTS District's total revenue of $14,562,012 was generated by grants, contracts. local
government support, and commissions on ticket sales {intercity bus traffic), fares, sale of assets and other
income. This is a decrease of $1,419,204 {9%)) from the prior vear, primarily from gains on sales of assets in the
prior year and fluctuatiens in procurement and delivery schedules for capital projects.

CARTS used $6,204,864 in primarily capital grants (3114,666 in general fund), investing $395,081 architect
and planning work on the Eastside Bus Plaza project, $4,061,364 for thirty-nine (39) buses and eleven (11}
support vehicles. It also expended $1.365,063 on the construction in progress at the Tucker Hill Lane site, and
$201,301 for the Tucker Hill Park & Ride. Also, 852,730 was invested in bus shelter materials. $20.000 in
software and $109.325 for facility improvements at Plaza Saltillo and San Marcos.



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31, 2019

FINANCIAL ANALYSIS OF CARTS AS A WHOLE - CONTINUED

CARTS only has one fund (the General Fund}. The fund balance increased $275,674 this year as a result of
proceeds from sales of vehicles. When a bus reaches or exceeds the useful life, the bus is replaced with a new
vehicle. The old vehicle is listed on a public surplus auction and sold. If the old vehicle was purchased with
government funds the funds received from the auction are re-invested in a new vehicle. If a new vehicle is not
purchased in the same fiscal year the funds are recorded as revenue on the financial statements and in a
segregated fund balance account until the funds can be re-invested.

The total operating cost in the general fund of the CARTS District's was 314,597,307 of which $6,204,864
(43%0) was for capital outiays. The remaining $8,392,443 for all other activities decreased by $415.055 (5%)
over the prior year. The 3% decrease was primarily due a $146K drop in fuel, $96K less in purchases of shop
and facility equipment, 343K in vehicle insurance and $S69K in VMC parts.

BUDGET VARIANCES

The final expenditures of approximately $14.6 million were down by $3.1 million from the original budgeted
expenditures of $17.7 million. 2.9 million of this decrease was due to budgeted capital activities not completed
during the fiscal year and the remaining $0.2 million is the result of several line items (vehicle maintenance,
tuel, salary, telephone) coming in well under budget.

Grant revenue was budgeted at approximately $12.6 million. Actual grant revenue was $11.3 million. Capital

Outlays budgeted but deferred to the following fiscal vear for the Eastside Bus Plaza construction phase -

accounted for this difference.

Contract revenues were approximately $2.1 million and were budgeted at approximately $2.5 million. Revenues
from contracts with CMTA being the primary difference was under budget $284K and the Title [IT funding from
the Area Agency on Aging and Travis County were lower than estimated.

OTHER FACTORS AND NEXT YEAR'S BUDGET

As noted in every discussion, the Texas Department of Transportation has adopted funding formulae and factors
for the Section 531! federal funds that it administers as well as state funds appropriated by the Texas
Legislature for rural and smalil urban transportation assistance. Trends show that CARTS funding has remained
stable, but CARTS continues to develop other funding streams regionally and is aggressive in participating in
TxDOT and FTA competitive calls for project funding. Appropriations by the Texas Legislature and the
funding provided in the latest federal transportation act will govern overall funding amounts. The Texas
Legislature must appropriate transit funds for the next biennium (2022-2023} and the U.8. Congress must
continue to appropriate funds authorized in the federal transportation act.

1(5



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S PISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31, 2019

OTHER FACTORS AND NEXT YEAR'S BUDGET - CONTINUED

Action by TxDOT to allocate a larger portion of federal 5311 discretionary funds to transit districts based on
revenue miles will maintain TxDOT formula program revenues to CARTS for 2020, and operations supported
by grants secured through the Capital Area MPO, Capital Metro. and TxDOT competitive programs for
Intercity Bus Enhancements (ICB) and other federal funding opportunities will maintain our route service
hours for 2020 on our Interurban routes.

In 2020 CARTS has additional capital funds coming for buses and ancillary equipment that will continue to
replenish the fleet . but capital funding for rolling stock will continue to be an ongoing need for CARTS. Even
though the significant outlays in FY'19 for rolling stock has secured our fleet standing for now, these capital
needs will continue to be a priority for CARTS in 2020 and discretionary funding or other financial
opportunities will be sought to fund these needs. The disposition of Austin HQ facility in 2017 replenished our
unrestricted fund balance to provide a cash-flow cushion essential to our effective operation. That portion of the
proceeds that were dedicated to the planning and construction of a new Austin bus hub have now been obligated
and that project begins construction in 2020,

The aging of the CARTS facility network, five buildings constructed between 1990 and 2001, and the two
added in 2009-11, will continue to contribute to our ongoing expenses, as maintenance and repair of these
facilities accelerate with age. Renovations and improvements will continte on these assets and this will
continue to be a discretionary grant priority. The renovation of the Bastrop facility is scheduled for 2020 as is
the construction of an intermodal facility in Elgin, and the aforementioned Austin project, the Eastside Bus
Plaza. A portion of each of these projects is funded by proceeds from the 2019 sale of the Round Rock Station.

Changes in the census designations in the region that affected CARTS in 2014, with San Marcos becoming an
urbanized area and Georgetown and Kyle becoming a part of the Austin MSA had a significant effect on
CARTS. Contract revenues from Capital Metro for service continuation in Georgetown and other suburban
areas dedicated [ast year helped to partially replace lost medical transportation revenues. The Office of Mobility
Management (OMM) jointly created by CARTS and Capital Metro continues to focus on eliminating gaps in
services exacerbated by census changes and this activity will continue to create opportunity for additional
collaboration between the two agencies. As transit development plans in other suburban areas are completed by
Capital Metro there may be more opportunities for CARTS. We are now preparing for the planning project to
plan for the mitigation of the effects of the next Census results in 2022,

Those changes in the 2010 Census in our District configuration have atfected our allocations and sources of
funding from TxDOT and required CARTS to become a Federal Transit Administration (FTA) Direct Recipient
of Section 5307 funds for the San Marcos urban area. In 2020 CARTS dropped that designation and turned over
the Designated Recipient status for 5307 funds for the San Marcos/Redwood UZA to the City of San Marcos.
CARTS has now reverted back to a Rural Transit District and solely conforms to that designation in its
governance and activities.



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31, 2019

COSTS OF SERVICE MEASURES

The CARTS District plans and proposes service by using an annual process of determining its cost per hour of
service provided. This tool is useful for forecasting costs for specific routes, or for pricing services for
purchasers of service, or for responding to competitive grant opportunitiés to expand services in the District.
Cost per mile is another performance/planning/indicator measured.

The methodology for determining the Cost per Hour (CPH) and the Cost per Mile (CPM) is straightforward.
The CPH is the total nwnber of dollars spent providing services, as determined by the accompanying financial
statements, divided by the total number of hours provided by CARTS in all medes of its services provided. The
CPM is the total number of dollars spent providing services, as determined by the accompanying financial
statements, divided by the total number of vehicle miles provided by CARTS in all modes of its services
provided. There are six {(6) different ways that the respective numbers are calculated:

1. CPH ¢/ CPM total: This includes all General Fund expenditures, capital included.

2. CPH / CPM operating/bus capital: This includes all General Fund operating expenditures, plus

capital expended for bus purchases.

CPH / CPM, operating/bus capital local match only: This includes all General Fund operating

expenditures plus the 20% local share required to match capital bus purchases that are federally

funded.

4, CPH/ CPM, operating only: This includes General Fund expenditures, less total capital outlay. This
is the most commonly used CPH as it reflects most accurately the direct costs to operate service.

3. CPH / CPM. capital: This includes capital outlay only.

6. CPH / CPM, bus capital: This includes only the cost of bus purchases.

ad

The basis of the calculations for the above planning numbers for 2019, based on expenses for 2019 is
represented below.

Rate Rate
Service Hour Source per Hour per Mile

CPH / CPM General Fund Expenditures per hour/mile h) 126,47 3 R.71
CPH / CPM General Fund Operating and Bus Capital 105.56 7.27
CPH / CPM General Fund Operating plus 20% Bus

Capital 79.28 5.46
CPH / CPM General Fund Operating 72.71 5.01
CPH / CPM Total Capital Outlay 33.76 3.70
CPH / CPM Bus Capital Qutlay 32.88 2.26

S 10 -
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
AUGUST 31,2019

COSTS OF SERVICE MEASURES - CONTINUED

Total Vehicle
Service Hour Source Mode Hours Miles
Rural Paratransit Paratransit 45,150 498,244
Bastrop Fixed Route Service Fixed Route 2,400 33,231
interurban Fixed Route 13,391 344,078
Commuter Fixed Route 3,625 112,130
Capital Metro Contract Fixed Route 21,757 338.439
Capital Metro Contract Paratransit 3,073 25297
San Marcos Urban Fixed Route 18,638 265,386
San Marcos Urban Paratransit 7,391 56,495
Total FHours of Service/Miles FYE 8/31/19 115,423 1,676,500
Total General Fund Expenditures S 14,597,307
General Fund Operating Expenditures (excludes capital) $ 8,392,443
Total Bus Capital Qutiays S 3,791,815
Total Capital Qutlays S 6,204,864

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financtal report is designed to provide a general overview of CARTS finances and to demonstrate its
accountability for the money it receives. If you have questions about this report or need additional financial
information, contact Tammy Atkins, the Chief Finance Officer of CARTS, at (512} 481-1011.

17 -
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
STATEMENT OF ACTIVITIES
FORTHE YEAR ENDED AUGUST 11, 2019

REVENUE
Federal and state governiment capital awards $ 8,308,365
Federal and state government operating awards 3,098,734
Contracts 2.149.225
Gain (loss) on sale of assets 64.490
Local government support 588,779
Other 352,419
Total Revenue 14,562,012
EXPENDITURES
Depreciation 2,149 803
Facility maintenance and repair 146,515
Fuel 751,628
Insurance 330,584
Interest expense 22,482
Internet, technology, & telephone 390,784
Marketing 10,868
Office equipment and supplies 112,949
Other 94,592
Payroll and related 5,959,698
Professional services 71,886
Rent 28,759
Toll fees 28,472
Utilities 104,282
Yehicle maintenance 338,944
Total Expenditures 10,542,248
Revenue Over Egpenditures 4,019,764
Beginning Fund Balance/Net Position 31,229,879
Ending Fund Balance/Net Position 5 35,249,643

The accompanying notes are an integral part of this financial statement.
<14 -



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
BALANCE SHEET - GOVERNMENTAL FUNDS
AUGUST 31, 2019

ASSETS
Cash and cash equivalents $ 4,200,973
Federal and state government awards receivable 1,708,857
Accounts receivable 522,502
Prepaid expenses 76,983
Cash restricted for capital awards 1,555,165
Total assets 8,064,480
LIABILITIES
Accounts payable 411,448
Accrued liabilities 915,306
Unearned revenues 2,143,072
Debt-due within one year 742137
Total liabilities 4,211,963

Delerred inflows
Deferred grant and contract revenue 522,502

Total deferred inflows 522,502

FUND BALLANCE

Non-spendable 76,983
Restricted for grants 139,959
Unassigned 3,113,073
Total fund balance $ 3,330,015

The accompanying notes are an integral part of this financial statement.

-15-



CAPITAL AREA RURAL TRANSPORTATION SYSTEM
RECONCILIATION OF THE BALANCE SHEET OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION
AUGUST 31, 2019

TOTAL FUND BALANCE - TOTAL GOVERNMENTAL FUNDS 3 3,330,015

Amounts reported for governmental activities in the statement of net
pesition are different due to the following:

Capital assets, net of accurnulated depreciation are not financial
resources and, therefore, are not reported in the funds. 31,397,126

Certain receivables are not available to pay current-period
expenditures and, therefore, are deferred in the funds. This amount
includes deferred inflows related to retainage. 522,502

NET POSITION - GOVERNMENTAL ACTIVITIES b 35,249,643

‘The accompanying notes are an integral part of this financia! statement.
16 -
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
STATEMENT GF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2019

REVENUE
Federal and state government capital awards
Federal and state government operating awards
Contracts
Local government support
Proceeds from sale of assets
Other
Total Revenue

EXPENDITURES
Capital outlay
Facility maintenance and repair
Fuel
Insurance
[nterest expense
Internet, technology. & telephone
Marketing
Office equipient and supplies
Other
Payroll and related
Professional services
Rent
Toll fees
Utilities
Vehicle maintenance
Total Expenditures

Net change in fund balances
Fund balances - beginning of year

Fund balances - end of year

The accompanying notes are an integral part of this financial statement.
17 -

8,242,094
3,098,734
2.149.225
588,779
141,730
352,419

14,872,981

6,204,864
146,515
751,628
330,584

22,482
390,784
10,868
112,949
94,592
5,959,698
71,886
28,759
28,472
104,282
338,944

14,597,307

275,674

3,054,341

3,330,015
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
RECONCILIATION OF THE STATEMENT OF REVENLES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2019

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS s 275,674

Amounts reported for govermmental activities in the statement of
activities are different due to the following:

Governunental funds report capital outlays as expenditures and
proceeds from sales at the gross amount received. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense and
gain(loss) on sale based on net book value of the asset at the time of
the sale. This is the amount by which depreciation exceeded capital
outlay expenses in the current period. 3.677.819

Reventes in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds. These
include the recognition of unearned revenue. 66,271

CHANGE IN NET ASSETS - GOVERNMENTAL ACTIVITIES ) 4,019,764

The accompanying notes are an integral part of this tinancial statement.

- 18-
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
NOTES TQO THE FINANCIAL STATEMENTS
AUGUST 31, 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

REPORTING ENTITY

The Capital Area Rural Transportation System (CARTS) is a single purpose agency that was created in 1978
under the Interlocal Cooperation Act of 1971 as an Interlocal administrative agency of its member political
subdivisions. CARTS is a Rural Transit District of the State of Texas and a political subdivision of the state.
It derives its statutory authority as a Rural Transit District from Chapter 458 of the Transportation Code, and
is the Rural Transit District for the nine-county area of Bastrop, Burnet, Blanco, Caldwell, Fayette, Hays,
Lee, Travis and Williamson counties. The objective of CARTS is to coordinate resources for public
transportation in Federal Planning Region 12, CARTS is not included in any other governmental reporting
entity as defined in Section 2100, Codification of Goverminental Accounting and Financial Reporting
Standards.

The financial statements of CARTS have been prepared in conformity with U.S. generally accepted
accounting principles as applied to governmental units. The Governmental Accounting Standards Board is
the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

The financial statements include:

I A Management's Discussion and Analysis (MD&A) section that provides an analysis of CARTS' overall
financial position and results of operations.

2 Financial statements prepared using full accrual accounting for all of CARTS' activities, including
capitalization and depreciation of fixed assets.

ad

Fund financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements {including notes to the
finrancial statements).

CARTS' basic financial statements include government-wide and fund financial statements. Both the
government-wide and fund financial statements categorize primary activities as either governmental or
business type. The government-wide focus is more on the sustainability of CARTS as an entity and the
change in CARTS' net position resulting from the current year's activities. CARTS does not have any
business type activities.

GOVERNMENTAL FUND TYPES

The focus of the governmental funds' measurement (in the fund statements) is upon determination of
financial position and changes in financial position (sources, uses and balances of financial resources) rather
than upon net income. The following is a description of the governmental funds of CARTS:

-19.-
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
GOVERNMENTAL FUND TYPES - CONTINUED

General Fund:

CARTS accounts for financial resources used for general operations in this fund. All financial resources are
accounted for in the General Fund.

NET POSITION/FUND BALANCE (NONSPENDABLE, RESTRICTED, COMMITTED, ETC.)

For the government-wide financial statements, restricted net position represents assets that have externally
imposed restrictions by grantors. Assets may also be restricted as imposed by law through constitutionai
provisions or enabling legistation. Net investment in capital assels represents capital assets, net of
accumulated depreciation and is reduced by outstanding balances of debt that is attributed to the acquisition,
construction, or improvement of those assets.

Governmental funds are reported in the following classifications:

Nonspendable - amounts that cannot be spent because they are either not in spendable form or they are
required, legally or contractually, to be maintained intact. This classification includes items such as
inventories. prepaid amounts, assets held for resale, and long-term receivables.

Restricted - as in the government-wide financial statements, these amounts represent assets that have
externally imposed restrictions by creditors, grantors, contributors, or laws or regulations of other
governments. Assets may also be restricted as imposed by law through constitutional provisions or
enabling legisiation.

Unassigned -- amounts that have not been restricted, cominitted. or assigned. The General Fund is the
only fund that reports positive unassigned fund balance.

BASIS OF ACCOUNTING

The governmental fund financial statements are presented on the modified accrual basis of accounting, which
recognizes revenues in the accounting period in which they become measurable and available and recognizes
expenditures when the related fund liability is incurred, if measurable. All revenue is considered program
revenue because CARTS receives no taxes or other general revenue. CARTS uses a 60-day period to
determine if revenue is susceptible to accrual (available) under the modified basis of accrual.

DEPOSIT POLICY

CARTS has not adopted a policy limiting the government's allowable deposits.

-20 -
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2019

NOTE 1: SUCMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

CAPITAL ASSETS

Capital assets purchased or acquired with a cost of $5,000 or more are reported at historical cost. Contributed
assets are reported at estimated fair market value as of the date received. Additions, improvements and other
capital outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-line
method over the estimated useful lives as follows:

Buildings 40 years
Vehicles and equipment 5-7 years

FEDERAL AND STATE GOVERNMENT AWARDS AND ACCOUNTS RECEIVABLE

CARTS has not recorded an allowance for uncollectible accounts against the grants or accounts receivable
balances because the receivables are considered to be 100% collectible. All receivables on the statement of
financial position are due within the next fiscal year. CARTS estimates allowances for doubtful accounts by
evaluating the creditworthiness, the historical collections, and the aging of the accounts. Once an account is
deemed uncollectible, it is written off. Receivables are considered delinquent based on how recently
payments have been received.

ACCRUED LEAVE

In accordance with CARTS' policy, each full-time employee eams eight hours of vacation and sick leave a
month. Part-time employees earn a pro-rata portion based on the number of hours worked. Vacation hours
may accumulate up to 120 hours and sick leave may accumulate up to 960 hours. Accumulated vacation
earned but not used is vested and payable to the employee upon termination.

ESTIMATES

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amcunts of assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

SUBSEQUENT EVENTS

Management of CARTS has evaluated subsequent events for disclosure through the date of the Independent
Auditors’ Report, the date the financial statements were available to be issued (see Note 9).
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2019

NOTE 2: DEBT-DUE WITHIN ONE YEAR

CARTS has a revolving line of credit that may be renewed every six inonths with an interest rate of 2.55%
and a total available balance of $2,200,000. The balance outstanding at August 31, 2019, is $742,137. The
line of credit is collateralize by a CD with a value of $2,241,662.

Beginning Ending

Balance Additions Payments Balance
Line of credit 3 736,669 $ 5,468 3 - 8 742,137

NOTE 3: CAPITAL ASSETS
Beginning Ending
Balance Additions Deletions Balance
Capital assets not being depreciatad:

Land $1,289611 £ - ) {(67.692) & 1,221,916
Construction in progress 10,371,307 1,836,799 - 12,208,106

$ 11,660,918 $ 1,836,799 s (67,692) % 13,430,025

Capital assets being depreciated:

Buildings $ 13.188,341 b 109,325 § (339,094 3 12,938,772
Vehicles and equipment 17.999 256 4,258,740 (3,205,763) 19,052,231
Accumulated depreciation (15,123,408} {2,149,803) 3,249,311 (14,023,902)

3 16,064,389 $ 2,218260 (315548  § 17,967,101

NOTE 4: CONCENTRATIONS

At year-end, bank balances in excess of Federal Deposit [nsurance Corporation coverage amounted to
$5,453.821.

NOTE 5: RETIREMENT PLAN

CARTS offers a 457(b) retirement plan for its employees. The plan is an elective plan, which is available to
all employees. CARTS matches 100% of all employee contributions up to 3%. CARTS' contributions during
the current year were $d48.504.
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2019

NOTE 6: BUDGET

CARTS adopts an annual budget for the General Fund. CARTS amends the budget as needed during the
vear. All annual appropriations lapse at fiscal year-end. The original budget was not amended during the
year. There were several negative variances in expenses due to no budget amendments being made during the
vear and difficulties in predicting expenses for the upcoming vear.

NOTE 7: COMMITMENTS

CARTS entered into a 40-year lease on July 22, 2008, with the City of Georgetown, for use of the land on
which a facility has been constructed. While the lease agreement contains provisions for rent, currently, the
City of Georgetown is allowing CARTS use of the land for no cost.

CARTS has entered into agreememts to purchase 7 additional vehicles. As of August 31. 2019, the total
vehicle purchase orders is approximately $704,917.

NOTE 8: RISK MANAGEMENT

CARTS is exposed to various risks of loss related to torts, theft of, damage to. and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. CARTS has joined with other
cities/political subdivisions in the state to participate in the Texas Municipal League Intergovernmental Risk
Pool, a public entity risk pool, consisting of approximately 2,600 member cities/political subdivisions located
throughout the state of Texas. CARTS' premiums to the risk pool are for general liability, property, auto
physical damage, auto liability, mobile equipment, errors and omissions, and workers' compensation.

Texas Municipal League Intergovernmental Risk Poot operates under the terms of interlocal agreements with
the member entities and is a public entity risk pool operating as a common risk management and insurance
program. The pool has a worker's compensation fund, a property fund, and a iiability fund. Members may
choose to participate in one or more of the funds. CARTS' risk is limited to the amount of premiums paid
unicss the pool should fail, in which case, CARTS would be liable for its ratable share of the pooi deficit.

The funds of the public entity risk pool are intended to be self-sustaining through member contributions.
CARTS pays an annual premium to the risk pool for its insurance coverages. The pool carries, as required by
the interlocal agreements, insurance or reinsurance through commercial insurance companies that is believed.
by the management of the pool. to be adequate to protect the financial stability of the existence of the pool. It
is anticipated that such coverages will continue to vary in the future as the pool reserves the right to adjust
the insurance/reinsurance coverage.

Commercial insurance is carried for employee fidelity. Settled ¢laims resulting from these risks have not

exceeded insurance coverage in any of the past three vears. and there was no significant reduction of
insurance coverage from the prior year.
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2019

NOTE 9: SUBSEQUENT EVENTS

On October 22, 2019, a $3 million grant was executed for the construction of the Eastside Bus Plaza. On
January 31, 2020 CARTS entered into an agreement with G. Hyvatt Construction for the Eastside Bus Plaza
construction. The groundbreaking ceremony was on February 28, 2020.

On January 31, 2020 CARTS closed on Right of Way agreement with the Texas Department of
Transportation. CARTS received $487,778 for the TXDOT acquisition of 19,321 square feet of Highway 71
frontage property for $33,100 and the remaining $434,678 for the disassembly and re-assembly of the
CARTS’ entrance to accommodate the Highway 71 Improvement Project.

NOTE 10: ADJUSTMENTS TO CONVERT FUND STATEMENT TO GOVERNMENT-WIDE

t'und balance § 3,330,015
Add capiial assets not recorded in the fund statements 31,397,126
Add unavailable revenue not included in government-wide statements 522,502

Net position § 35,249,643

Change in fund balance 5 275,674
Purchases of capital assets 6,204,864
Sale of capital assets (377,240
Depreciation expense not included in the fund statements (2,149,805)
Change in unavailable revenue from prior year 66,271

Change in net position $ 4,019,764
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REQUIRED SUPPLEMENTARY INFORMATION
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Bastrop County
Blance County
Burnet County
Caldwell County
Favette County
Hays County

Lee County
Williamson County
City of Bastrop
City of Blanco
City of Burnet

City of Elgin

City of Flatonia
City of Giddings
City of La Grange
City of Lexington
City of Lockhart
City of Schulenburg
City of San Marcos

City of Taylor

CAPITAL AREA RURAL TRANSPORTATION SYSTEM
SUPPLEMENTAL STATEMENT OF REVENUE, EXPENDITURES AND CHANGES
IN FUND BALANCES - LOCAL GOVERNMENT FUNDING

FOR THE YEAR ENDED AUGUST 31, 2019

Local Local Revenue Beginning Ending
Operating  Planning Over Fund Fund
Revenue Revenue  Expenditures Expenditures  Balance Balance
$ 10,000 S - $ 10,000 S - S 3
3,000 - 3.000 - -
8,000 - 8,000 - - -
3,000 - 3,000 - -
10,000 - 10,000 - - -
20.000 - 20,000 - -
10,000 - 10.000 - - -
10.000 - 10,000 - - -
20,000 - 20,000 - -
1,000 - 1.000 - - -
8.000 - 8,000 - - -
3.000 - 3,000 - - -
2,000 - 2,000 - - -
3,375 - 3,375 - - -
11,500 - 11,300 - - -
300 - 300 - . -
6,104 - 6.104 - .
500 . 300 - - -
450,000 - 450,000 -
9,000 9,000 - - -
$588,779 S $ 588,779 S - S 3 -
226 -
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Compiliance and Other Matters

As part of obtaining reasonable assurance about whether CARTS' financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audir, and accordingly. we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compiiance. Accordingly. this communication is not
suitable for any other purpose.

M% Clotvorecitey, &5

Austin, Texas
May 28, 2020
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ATCHLEY & ASSOCIATES.

LLRTIFe o PEARLIC ACCOUN TANTY & BIESIN By A1y (R

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE AND THE STATE OF TEXAS
SINGLE AUDIT CIRCULAR

Board of Directors
Capital Area Rural Transporiation System

Report on Compliance for Each Major Federal and State Program

We have audited Capital Area Rural Transportation System's (CARTS) compliance with the types of
compliance requirements described in the 0MB Compliance Supplement and the State of Texas Single Audit
Circular that could have a direct and material effect on each of CARTS' major federal and state programs
for the year ended August 31, 2019. CARTS' major federal and state programs are identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to express an opinion on compliance for each of CARTS' major federal programs based
on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Subpart F Title 2 /.S Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requiremems, and Cost Principles (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance aboul whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about CARTS’ compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of CARTS' compliance.

1003 La Posada Drive © Austin Texas 7873223813
Tr312) 346-2086 « (87T OTT-6850 « F1 (512) JIR-9883 « wwwatchlevepas.com f ?'7



Opinicn on Each Major Federal and State Program

[n our opinion, CARTS complied, in all material respects. with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
vear ended August 31, 2019.

Report on Internal Control Over Compliance

Management of CARTS is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered CARTS' internal control over compliance with the types of requirements
that could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance
for each major federal program and to test and report on internal control over compliance in accordance
with Uniform Guidance and the State of Texas Single Audit Circular, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of CARTS' internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program witl not,
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internat control over compliance that we consider 10 be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over comptiance and the results of that testing based on the requirements of the Uniform
Guidance and the State of Texas Single Audit Circular. Accordingly, this report is not suitable for any other
purpose.

M% M,Ldﬁ

Austin, Texas
May 28, 2020
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED AUGUST 31, 2019

Lel

- 32 -

Federal Grantor Federal
Pass Through Grantor/ Pass-"Through CFDA Award Federal

Program Title Term Grantor's Number Number Amount Expenditures

LS. Department of Transportation/Passed

Through the Federal Transit Authority:
Project ## 1TX-2016-077 09/01/2015 - ongoing, N/A 20.507 b 308,144 $ 77,061
Projecth TX-2017-074 09/01/2016 - ongoing N/A 20.507 827,512 47,884
Project# TX-2018-038-01 09/01/2017 - ongoing N/A 20.507 847,229 317,987
Projectd 1X-2019-037-00 01/01,20019 - 12/31/2019 N/A 200507 872,780 579,155
Projectd TX-95-X090-01 09/02/2015 - ongoing N/A 20.507 3,280,000 274,239
1,296,326
Section 3339 BBE 1701 {(I14H010_17 LA L1/2017 - 02/28/2019 TX-2017-010 20.526 195,302 61.871
Section 3339 BBE [702 (140010 _t7 11/01/2017 - 02/31/2019 TX-2017-010 20.526 62,530 57,180
Section 5339 BBE 1801 {(14)18 05/2272018 - 12/31/2018 TX-34-0018 20.526 100,342 100,342
Section 5339 BBF 1901 {14)45 09/01/2018 - 08/31/2019 TX-2018-045-00 20.526 316,501 316,501
OMTA 5339-B New Freedom Projects IFY [2 Shelters  8/23/2012 - ongoing TX-57-X042 20.526 45,600 21,340
CMTA 5339-B NF FY 11 FY 12 Shelters 08/14/2013 - ongoing, TX-57-X046 20.526 40,000 20,844
CMTA 5339-B Buses 1172772017 - 09/3(/2021 TX-2017-075 20.526 4,950,000 3,026,005
3.604,083
Total for Federal Transit Cluster 4,900,409

U.S. Department of Transportation/Passed

Through the Texas Department of Transportation:

Section 3311 {Project# LCB 1701 (14)013) 12/01/2016 - 11/30/2018 TX-2016-013 20.509 1,926,570 94,647
Section 3311 (Project #ICB 1901 {14)030_18 FEAO1/2018 - 08/31/2020 TX-2018-030 20.509 1,546,370 773,285
Section 5311 (Project#RPT (801 (14) 030 _18) 05/01/2018 - 08/31/2019 1X-2018-030 20.509 1,668,754 1,533,640
Section 5341 (ProjectfRPT 1904 (14) 39 19) 04/24/2019 - 0873172020 1TX-2019-039 2¢.509 1,664,087 649,223
Section 5311 (Projects RPT 1899 {14) (EBP) 08/01/2017 - 08/31/2019 51018961418 20.509 1,878,090 476,091
Section 5311 (Projectit RPT 1899 (14) (THL) OR/O /2017 - 08/31/2019 51018991418 20.509 1,000,000 415,297
Section 5311 (RD 1902 (14) 032 _17) 090172018 - 12/31/2109 TX-2017-32 20.509 490,000 201,300
Total CFDA 20.509 4,143,483
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONTINUED
YEAR ENDED AUGUST 31, 2019

Federal Grantor Federal
Pass Ihrough Grantor/ Pass-Through CI'DA Awird Federal
Program Tiile Term Grantor's Number Number Amount LExpenditres
L.5. Department of Transportation/Passed
Through the Texas Depariment of Transportation:

Section 3311 (Profect#IGR 1703 (14)043) 01/0172016 - 12/31/2018 TX-2016-043 20933 9,800,000 865,010

Total CFDA 20,933 865,010

Total Expenditures of Federal Awards 3 9908902
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
SCHEDULE OF EXPENDITURES OF STATE AWARDS
YEAR ENDED AUGUST 31, 2019

Federal Grantor Propram
[*ass Through Grantor/ Pags-Through or Award Federal
Program Title Term Grantor's Number Amounl Lxpenditures

Texag Departmenl of Transporiation:
State maich for CFDA #20.509.
Section 5311 RUR State Program 09/01/2018 - 08/31/2019 1X-2016-043 3 1,004,008 h) [,G04.008
1,004,008

Texas Department of Transportation:
State match for CFDA #20.507.

Section 53¢1 URB 1901 (14) 09/01/2018 - 08/31/2019 N/A 245,618 % 245,618
245,618

Texas Department of ‘Transportation
Section 5339 State RUR Discretionary 04/29/2019 - 08/31/2020 TX-2019-018 849,735 247,443
247,443

Total Fxpenditures of State Awards h 1,497,069

-3 .
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CAPITAL AREA RURAJL TRANSPORTATION SYSTEM
NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
YEAR ENDED AUCUST 31, 2019
NOTE 1: BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal and stale awards includes the federal and staie grant activity of CAR'TS and is presented
on the accrual basis of accounting. The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations (CFRY Part 200, Uniform Administrative Requirements, Cost Principles, and Awdit Requirements for Federal Awards
{Uniform Guidance) and the Steate of Texay Single Audit Circular.

NOTE 2: INDIRECT COST RATE

CARTS has not elected to use the 10 percent de minimis indirect cost rate as allowed under the Uniform Guidance.
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED AUGUST 31, 20619

Prior Audit Findings

None
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FY 2020-2021 Request for Financiai Support-City of Lockhart
Hays-Caldwell Women's Center HCWC

Mission

The purpose of the Hays-Caldwell Women's Center is to create an environment where viclence
and ahuse are not tolerated in the communities we serve. The Center will provide education,
violence prevention services, and crisis intervention to victims of family violence, dating
violence, sexual assauft, and child abuse. We will seek the support and resources necessary to
achieve this mission.

Benefit to the City of Lockhart of HCW(C Services in FY 2019

s A total of 146 Lockhart residents received sheiter, counseling, legal advocacy and other face-to-
face services to hetp them with issues of family violence, sexual assault, or child abuse. This
year-to-date (October 1, 2019-iune 3, 2020), we have served 98 Lockhart residents.

*  We provided 8-10 weeks of Primary Prevention of Sexual Assault classes to Lockhart students
at the high school, middle school and alternative school. Qur Educators made presentations to
tockhart residents about abuse ang our services.

s HCWC has maintained on-site, face-to-face services in our Lockhart office for many years.
Currently, due to the Coronavirus our counselors and advocates are utilizing technoiogy to meet
with clients remotely. Whenever it is deemed safe to do so, the Lockhart office will return to
being staffed 3 days a week with additional times are available by appointment.

e  HCWC coordinates and facilitates the Caldwell County Family Violence Task Force and
participates in awareness events).

e HCWC partnered with Lockhart ISD Athletics, Luling 1SD Athletics, the Caldwell County Sheriff's
Office, the District Attorney’s Office and both Lockhart and Luling Police Departments to
recognize the impact of dating and domestic violence on the youth of Caldwell County.

* Roxanne’s House {HCWC's Children’s Advocacy Center) provided services to 58 children and 36
protective caregivers in FY2019. HCWC continued to coerdinate The Caldwell County Multi-
Disciplinary Team for the investigation and prasecution of child abuse cases comprised of the
following agencies:

7 Lockhart Police Department

@  Luling Police Department

= Martindale Police Department

= Caldwell County Sheriff's Department

1 Caldwell County District Attorney’s Office

v Court Appointed Special Advocates {CASA)

= Texas Department of Family & Protective Services (CPS)
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Services Provided by HCWC.

During the year ending September 30, 2019, HCWC provided face-to-face services to 2,307 (146
Lockbart residents} unduplicated victims of family violence, sexual assault and child abuse.
Please note that 24 Lockhart residents were victims of more than one type of abuse.

HCWC provides the following services free-of-charge to victims of domestic violence, dating
violence, sexual assault & abuse, and child abuse:

* 24-hour HELPiine answered by trained advocates

» Emergency shelter for wamen, men and their children who are victims of family
violence and are facing homelessness as result of fleeing a life-threatening situation

¢ lLegal advocacy

*  Counseling and support groups

s Special programs and therapy for children who have witnessed viclence in the home

*  Assist victims in securing resources (e.g. Texas Crime Victims Compensation fund)

* Accompaniment to medical providers, law enfarcement and legal proceedings

¢ Act as a liaison with appropriate agencies on behaif of clients

¢+ Provide information and referral services

s 24-hour Hospital Emergency Advocate Response Team (HEARTeam}

* Accompaniment to medical providers, law enforcement and lega! proceedings

* Liaison with appropriate agencies and coordination of Sexual Assauit Task Force,
Caidwell County Family Violence Task Farce, and the Multi-Discipfinary Team.

* Case management, trial preparation, video recorded forensic interviews

FY 2019-2020 Requested Amount & Plan for Funds

Fiscal Year 2020-2021
Request to the City of LoCkhart... i mencrcmn e s nrassarsars s rerssesrssmssnsrssasennns. 37,300

Funds will be utilized to help cover the rent of $1,000/MO for the Lockhart office and for providing face-
to-face services to Lockhart victims at our main campus—specifically providing shelter to displaced
victims of domestic/sexual violence in the McCoy Family Shelter and providing Forensic Interviews to
victims of chitd abuse from Lockhart. The requested amount from the City of Lockhart represents
approximately $50 per client, We have based our request on providing services to 146 victims from
Lockhart last year.

CWC received 54,417.38 from the City of Lockhart in FY 2019 and those funds were used entirely for
rent on the Lockhart office.
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INTERMAL REVENUE F2RVICE DHPARTMENT OF THE TREASURY
DISTRIZCT DIRECTD

e 0. BNX 25J8

CINCENEATL, SH 43371

Employer Ideantification Mimbsar:
At : ‘ 7420205075
JAN 14 1% DL :
170532B84934007
HARYS CALDWELL WOMEMNS CEHTRER Conicact Person:
HOX 234 B, A, DOWNING
SAN MARCOZ, TX  753687-0234 Contaczk Telepheone umber:

{513} 241-5193
Addendum Applias:
No

DNear Aoplicant:

Aased on the information you recently submitted, we have classified
vour organization aa onea that is not a private foundation within the meaning
of sectbion 509{a) aof tha Internal Rewvenue Ceode bécause you are deacribed in
sectiong 569(al (L) and 17a(b) (1) (&) {vi}.

Your exempl: scatus under section 301{a} of the Internal Revanue Ccde as
an ovrganization describad in 501{c) {3} 15 still in effact.

This glassificacion is based or the assumption thalb your cperations will
continue as you have stated. If your sources of suppart, or yaur purposes,
character, or mebhed of operatior chaage, please labt ug know so we can consider
the mffect of rhe charge on your gxempt status and foundation stazua,

This superssdes ovr letrner dared Septembayr 17, 1397,

Grancors and contributors may rely op this determination unless the
Zaternal Rewenue S=rvice publishes notice o the contrary. However, if you
loae your g=ction S0S{a) (1} status, a grancor or contributor may neot rely cn
rhis determiraricn if he or she was in part responsihble fov, or was aware of,
the act or Failure to act, or the substantial cor material change on the part of
the organization thak resulted in ynur loss of such statves, or if he or she
arquired knowliadge that the Internal Reverue Sarvice had given rotice that you
would no longer be claasified as a secticon 509{a) {1) organizakiocr.

If we have indicar=d i the haading of this ietter that arn addendunm
applies, tha addandum snclosed is an integral part of this lzLter,

Bacause thig Latbtar oould help vesolve any quastions about your privara
foundatian s=zatus, you should kezp ik in your permanenlt recsrcds.

eslar IQTE O IOOSCG)
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Current Assets
Cash in Bank
Cash in Bank-Payroil
Cash in Bank-Pioneer Checking
Cash in Bank-Pioneer Bank
Peity Cash
Reweivabies
Totad Corrent Assats

Fixed Assets
Equipment & Fixtures
Capital Improvements
Vehicles
Building
Accumulated Depreciation
Total Fixed Assets

Other Assets
Capital Campaign Pledges
Inventory
Prepaids
Refundable Deposits
Total Other Assets

Total Assets

Current Liabilities

Acecounts Payable
Accrued Vaeatwon
Capital Campaign Favable
Foundations Deferred Income
Siimple [RA Payahle
zmployee Fringe Payable
FICA Payable
Health Savimgs Accounts Payable
Medicare Payable
Withholding Pavable
SUTa Payable

Total Currenr Liabilities

Long-Term Liabilities
Loan at Bank
Total Long-Term Liabilities

Tatal Lrabilities

Fund Balances
Beginning Fund Balance
Net Assets
Current Ingreasef{ Decrease)
Tatal Furd Balances

Total Liabitities & Fund Ralances

Date 513420051811 PN

Hays Caldwell Womens Cenfer
Balance Sheet
As of 43042020

Current Year

55226740
997.30
4.142.83
3.085,297.62
300.00
[46.402.01
3.789.407.16

289.997.07
231,823.80
64.309.87
3.528,659.26

1.931.97230

_ e

350(.000.00
52,624.00
31491.96

0.00

934.115.96

6,6335,495.42

0.00
T6,735.00
30870
0.00

0.00
(640.78)
0.00

0.00

0.60

000
5.479.24
B1.882.16

(34.400.00
154,400.00

213628216

0.00
A,790.611.11
137L397.55}

6,855.495.32

#1
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Hays Caldweil Womens Center
Statement of Revenues and Exgenditures - Board Repart
From 4/1i2620 Through 4/30/2020

Corrent Perod Actual Current Year Actuai YTO Budget § - Criginal ¥TD Budg Vanance
SUPPORT & REVEMIUES
Govemmeni Granls
Children’s Advocacy Canter 19,738.06 99,549 87 141,560.32 {42.030.45}
FYY3PA Safe Place 0.00 25,042.08 35,813.81 (1377173}
Health § Human Services Cammission 0.00 136,288.35 180,803.69 154,515.34)
Health & Human Senvices 2.00 0.00 14,265.34 {14,265.24}
Commissian- Exceptional item Funding
OAG - Federal 0.0 29,399.2¢ 53,333.35 {23,934.15)
OAG - State 22,179.58 87,772.0% 3474844 {16.976.35)
OVAG 3,846.57 18,776.80 24,500.00 {5,723.20)
SaSp 3,863.28 18,970.91 35,00050 {16,029.09)
VOCA 8263059 536,764.65 £65,108.39 {428.344.34)
VQCA CAC 31,686.62 198,766.72 245,692.86 {46,936.14
Total Govemment Grants 163,824 80 1,131,32067 1,493845.80 [382.528‘13}# 2
Local Govemment Support
City of Buda 0.00 2,568.75 3.077.06 (508.31}
City of Cripping Springs 0.30 6.00 408331 (4,083.31;
Gity of Kyle 0.00 0.00 0.0 0.0
City of Lackhart 4,417.34 4,417.34 2,576.56 1.440.78
Gity of Luling 0.0 0.00 0.0o 0.00
City of 5an Marcos 15,750.00 47,250.00 36.750.00 10.500.00
ity of Wimberey 040 0.00 1,160.60 {1,166.69)
County of Caldwell 0.00 0.00 466.69 {466.69)
County of Hays 0.00 43,000.00 46,565.69 {6,666.69)
Taotal Local Government Support 20,167.34 94,236.09 84 787 .00 850.81) #3
Local Support
Individuals {88,913.55) 311045 168,250.00 {163,139.35)
roundations - Other 16,280.8¢ 25,860.89 17,500.00 8,360.38
St Oavid's Foundation 6.00 219,503.00 178.900.82 40,702.18
Companies 5,196.50 50,082.82 3556331 14,499 .51
Omanizations $,529.00 44,619.91 28,000.00 16:612.91
Total Local Suppen {60,937.18) 343,207 426,234,13 {82.957.06) 4
Miscellaneous Revenues
Interest Income 0.00 0.00 0.00 0.00
Divorces Cakdwell Family Prot Fees £5.489.18 5,486.18 n.oo 5.489.18
Divorces Hays Family Prot Fees 0.00 7.926.79 0.00 7926.79
Mise Other - Confract Senvices .00 2.00 (.00 0.00
Restilution Cakiweli FY SH Fees 0.00 0.co 0.00 0.00
Restitution Hays F'/ SH Fees 0.00 .00 0.00 0.00
Restilution - Other 0.00 80.61 83313 {9,252.70)
Reserve Funds 0.00 0.00 .00 0.00
Texas Rio Grande Q.00 0.30 408.31 {408.31}
Total Miscellanaous Revenues 5,489.18 14,496.58 9,741.62 4,754.96
Total SUPPORT & REVENUES 12%.644.18 1.583,330.41 2,024,809.55 (441,279.14) 4 5
PROGRAM EXPENDITURES
Persornel
Salaries & Wages 204,822.61 1.470,033.76 1.485,873.21 15.833.45
Fringes
Heallh Insurance 16,060.13 116,725.38 121,161.94 443525
Payroll Taxes 15,205.34 108,774.55 111,822.58 304803
Simple IRA 3853.39 23,362.75 21,786.31 {1.576.44)
Worker's Comp Insurance {5,666.66} {5,665,88) 4,873.06 10.339.72
Unemployment 'nsurance 109.85 7.975.75 447348 {3£03.29)
Date: 510720 05.19:58 PM Page: t



Hays Caldwell Womens Center
Statement of Revenues and Expenditures - Board Report
From 4/1{2020 Through 4£30/2020

Current Perind Agtual Curent Year Aclual YTD Budget § - Criginal YTD Budg Varance
Tolal Fringes 249 5A2.05 25117418 253,817 45 1214327
Supplies
Advacate Training 208.54 53589 52500 {110.89)
Food 211.64 2,298.91 346500 1,165.09
Food-Clienls 409.26 5,141,98 5.250.00 108.02
Food-Town Teams 284.54 45217 &75.00 422.83
Miscellzneous .00 255687 204169 {515.18)
Office Supplies 192 44 4,218.63 581245 1,593.82
Program Supplies 458.28 5,848.92 6,928.11 1279.1%
Sheller Supplies 1,501.64 3,170.23 3,966,568 796.48
Special Needs 111.15 _ 1.263.84 1,458.31 i94.47
Tolal Supplies 3,407.59 25,288.44 032225 §,933.81
Facility Expenses
Facility RepairsiMaintenance 000 7,368.11 8.750.00 1381.89
Garbage A76.69 287047 2,454 59 {215.48)
Janitorial 787.50 551250 5,509 .44 BE.54
Insurance - Bulding [ Re]4] 040 15,790.60 15,790.60
Internet 179.89 913.78 £.400.00 451.22
Rent - Lackhar 1,000.00 7.600.00 7.000.00 0.00
Security 105.00 385.00 875.00 430.00
Telephone 226.04 3,113.84 390831 794.57
Uiitities 3,203.27 24.525.74 2530563 779.89
Tolal Facifity Expenses 5.878.39 51,503.94 71,083.67 19,579.73
Contraciual
CantractH_egal 5.400.00 5,6060.00 43.750.00 38,150.06
ContrackHMicroCeption 2.00 2.00 1,207 .50 1,207.50
Convract-Technglogy 1,725.00 $2,075.00 12,075.00 0.00
Tolal Contractual 7.325.00 17.675.00 57,032.50 38,357.50C
Capilai Expendilures
Capital Improvemerls 0.00 0.00 .00 0.00
cquipment Purchase 24,091.00 2798733 §,333.38 {18,653.95)
Totat Capilal Expenditures 24.091.00 7.987.33 9.333.38 {18,653.95)
Cther Insurances
Baond {cime) 800 000 1,479.94 1479.94
Directors and Officers 0.00 .40 289.03 289.03
Empinyes Benefits Liability 0.00 000 87.50 87.5C
Employes Practices 400 000 93338 $33.28
Fload 0.00 372401 2482482 {1,241.39)
General LiabilitWEmployee Benefils .00 800 1336 73136
Infand Marine .00 ¢.o0 807.94 807 .94
Professional Liability 4.00 0.00 4,172.56 4172.56
Umbrelta &.00 2.00 1,484.00 1,484.00
Vehicle 0.00 0.50 g0 0.00
Total Other fnsurancas Q.00 372401 12,468.33 8,744.32
Other Expenditures
Advertising/Pullle Relations 1,406.36 2,661.12 1.458.1 (1,202.81)
Andit 8,882.38 17.633.26 16,984 .59 {548.77)
Bank Chames/Cedil Carg Fees 35.81 rroivyl 204.18 120.02)
Basic Cable 85.46 392.78 46584 10308
Copier Rantal 649.22 3.888.24 177919 [2.109.05)
Federal Excise Tax 2.0¢ 0.00 200 0.00
Faes & Oues 140.00 4.644.00 7.541.85 299769
Fundraising Expenses 74.26 10,522.98 14,000.00 3476.02
Date 513005 1959 °M FPage: 2
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Hays Caldwell Womens Genter
Statement of Revenues and Expenditures - Board Report
Fram 4712020 Through 4/30/2020

Current Period Actuaf Current Y ear Aclual YTD Budget § - Orginal YTD Budg Yaniance
HHSC EIF- Childcare Assistance 0.00 0.00 4,166.66 4,166.66
HHSGC EIF- Rent Assistance 75000 75000 9,000.08 8,250.00
HHSC EfF- Transporiation Assistance 0.00 0.00 333.34 333.34
PayPal Chaiges 100.97 1,429.15 87500 {554.15)
Postage 487.50 1,500.0% 268313 783.22
Printing 72.99 5383.34 4.666.89 {716.65)
Stalf Development 50.00 12,567.54 21,58192 3314.38
5taff Meelings 410.82 1,528.86 1,750.00 22114
3laff Recruitment 0.0t 21605 553.31 367 26
Technoloqy Resources 1,835.80 6.930.85 8,125.00 {805.85)
Travel Expenses 179.75 10,365.27 9,290.37 {874.90}
Vehicle Expense 144,59 1.087.20 1,166.69 59.49
Reserves 0.00 0.00 3.010.83 31010.63
Tolal Olher Expenditures 15,352.39 82,136.02 108,196.70 26,060.68
Totat PRCGRAM EXPENCITURES 290,439.03 1,829,628.68 2.038,227.49 i08,598.81H# 6
INCREASE/OECREASE IN NET ASSETS {160.794.87} 1346,298.271 {13.617.84) (332,680.33) H#7
IN-KIND REVENUES
In-King Revenues
14,474.73 207,720.55 101,465.00 108,255.55
Tolal IN-KIND REVENUES 14,474.73 07.720.55 101,465.00 108,255.55
N-KIND SUPPCRT
tn-Kind Suppor
IK-¥olunteer Time 12,197.73 130,961.50 41,562.50 188,399.00)
|K-Frofessional Hours 0.00 2.00 0.00 0.00
IK-Food 282.00 387983 1,759.1 {2,120.62}
[K-Shelter Suppfies 1,852.08 §7,080.29 58,143,119 {3.047.10}
K-Travel 42.52 5,788.83 0.04 {5,783.83}
Total In-Kind Support 14.474.73 207.720.55 $01,465.00 [108,265.55)
Total IN-KIND SUPPORT 14,474.73 207 720.55 101,465.00 '106,255.55)
NON-BUDGETED REVENUE
Men-Budgeted Revenuz
Back Packs (.06 0.00 0.00 0.00
Caldwell County FVTF 0.0¢ 4.00 0.00 0.00
Camp 0.00 0.00 0.00 0.00
Capital Campaign 102,379.20 1.474,615.83 0.00 1479.615.83
Christmas 0.00 10,449.00 0.00 10,449.00
Client Aclivities 0.00 0.00 .00 0.0
EFSP 0.00 717400 0.00 7.174.00
My Safe Space 0.00 0.00 0.00 0.00
Thanksgiving 0.0 1.590.74 0.00 1,599.74
Town Team Buda 0.00 0.00 0.00 0.00
Town Team Drpping Springs 8,00 2,516.24 8.00 2516.24
Town Team Kyle 0.00 0.00 0.00 0.00
Town Team Lockhart 0.00 33.00 0.00 3300
Town Team San Marcos 0.00 0.00 0.00 0.00
Town Team Wimberley 0.00 0.00 000 0.00
WISP Scholarship 0.08 0.00 0.00 0.00
Total Non-Budgeted Ravenug 102,378.20 1,501,387.81 0.00 1,501.387.81
Total NON-BUDGETED REVENUE 102,379.20 1,501,387.81 0.00 1501,387.81 # 8
Date; 1120 45 13:59 PM Page 3
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Hays Caldwell Womens Center
Stalement of Revenues and Expendituses - Board Repor
From 4/1/2020 Through 43012020

NON-BUDGETED EXPENDITURES
Mon-Budgeted Expenditures
Back Packs
Caldwelt County FYTF
Camp
Capifal Campaign
Capital Imgrovements
Chrislmas Fund
Client Activities
EFSP
My Safe Space
TCFY Maximizing Our Reach
Thanksgiving
Town Tearn Buda
Town Team Dripping Springs
Towit Team Kyle
Town Team Lockharl
Town Team tuling
Town Team San Marcos
Town Team Wimberley
WISP Schofarship
Totai Mon-Budgeted Expenditures

Tolal NON-BUBGETED EXPENDITURES

Date. %1120 25:18.53 PM

Current Period Actuat Curment Year Actual YTD Budget $ - Original ¥TD Budg Yeriance
0.00 0,00 4.00 0.00
17.12 1712 0.00 (17.12)
0.00 0.00 0.00 0.00
250.13 29,165.19 0.08 (28,165.18)
0.00 0.00 0.60 0.00
0.00 10,366.49 0.08 {10,366.43)
0.00 3.00 0.00 0.00
594.00 594 00 0.00 {594.00
0.00 1,013,268 0.00 {1.013.26}
0.00 0.00 0.00 .00
g.00 1,250.00 0.00 {1.250.00%
4.00 n.00 0.00 .00
1.085.50 2,540.52 0.00 {2.540.52)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 Q.00
0.00 .00 {.00 0.00
0.00 0.00 0.00 0.co
0.08 0.00 0.60 0.Lo
0.00 0.00 0,09 .00
1.346.75 44,946.58 0.00 {44,946.58)
1,346.75 44,946.58 0.00 {44,846.58)

Fage: ¢
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Cenkor
Foundation

$3,000



City of Lockhart C E o R

2020 Funding NN
Application
A PLACE FOR CHANGE

Gmihas b3 i"'llgﬂ
Retter Health, Batter Lives,

Cenikor Foundation

Date of Application: June 1, 2020
Agency Name: Cenikor Foundation

Sr. Prevention Manager: Carla Merritt LMSW, LCDC, CPS

Phone: 512-396-7695 ext. 5225

3r. Prevention Manger's email: cmerritt@cenikor.org

Contact Person other than Executive Director: Connie Guilbeau

Aiternate Contactemail: cguilbeau@cenixor.org

Mailing Address: 1901 Dutton Drive, Suite E
City: San Marcos State: Texas Zip: 78666
Phone: 512-396-7695 ext. 5225 Fax: 512-396-7633

Website: avww.ceniker.org

Funding Requested $3,000.00

$1,500.00 Prevention of Substance of Use
$1,500.00 Youth Recovery Support Services

Cenikor Foundation 1









4a. 2020-2021 Budget Request and Funds Use

Allocation of funds from the City of Lockhart will be for Prevention of Substance Use
and Youth Recovery Community Programs. Funding received from the City of Lockhart
will be used specifically to reach the Health and Human Services Commission (HHSC)
required 5% community match in order to meet all contract requirements and for any
expenses that are not an allowabie cost under the HHSC grant.

4b. Requested funds’ 2020-2021 Expenditures

Total Funds Requested for 2020-2021- $3,000.00

$1,500.00 Prevention Education of Substance Use
$1,500.00 Youth Recovery Community (YRC) Program

Respectfully Submitted,

O s oty lysopla -G

Carla Merritt, LMSW, LCDC, CPS
Sr. Prevention Manager
Cenikor Foundation

Cenikar Foundation 4
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Cenikor Foundaticn

Fiscal Year 2020 - Budgetary Income Statement

5an Marcos Prevention & Youth Recovery

Revenue
Public Support
Cash Contributions/Event Income
Oirect Government Aid
Inkind Contributions
Government Grant Revenue - HHSC
Government Grant Revenue - Other
tnsurance/Medicaid/Private Pay
Other Income

Total Revenue

Expenses
Direct Resident Expenses
Personnel Expenses
Insurance
Utilities
Bad Debt Expense
Professional Fees & Training
Rental & Lease
Repairs & Maintenance
Supplies {Kitchen, Office, Event, Etc)
Travei & Vehicle Maintenance/Fuel
Donated Services & Inkinds
Other Expenses

Total Operating Expenses
EBITDA

nterest
Depreciation

Change in Net Assets
Administrative Overhead

Change in Net Assets after Overhead

YTD As of 4/30/2020
Actual Budget
$5,750 $17,500
50 50
S0 30
$478,948 $641,321
$59,495 541,452
$28,901 $148,168
$6,202 $5,500
$579,296 $853,942
$21,757 $22,500
$454,763 $587,406
51,257 $7,937
$14,445 $10,914
$16,300 $20,381
53,353 $8,450
554,941 $41,174
$1,724 51,500
54,032 55,250
$13,110 $9,875
50 30
54,960 $9,999
$590,642 $725,386
{511,346) $128,556
S0 50
$5,957 $6,300
{517,303} 5122,256
$61,647 $203,327
{$78,950) [$81,071)

1 - Unaudited



0o1-339 iBack)
(Rev *2-02¢4}

TEXAS SALES AND USE TAX EXEMPTION CERTIFICATION

Name of purchaser. firn or agency

Cenikor Foundation
Address (Street & number, B G, Box or Route number) : Fhane (Area code ang number]

1901 Dutton Drive. 512.396.7695 Ext 5201
City. State, 2P code : T

San Marcos, TX. 78666

|, the purchaser named above. claim an exemption from payment of sales and use taxes (for the purchase of taxable
items described below or on the attached order or invoice) from:

Seller

Street address. City, State, ZIP code:

Description of {tems to be purchased or on the atlached order or invoice:

Purchaser clams this exemption for the following reasen:

We are a 501 {¢)(3) non profit organization. #76-0031861

I understand that  will be fiable for payment of sales or use taxes which may become due for failure to comply with the provisions of the
Tax Code: Limited Sales, Excise. and Use Tax Act; Municipal Sales and Use Tax Act; Sales and Use Taxes for Special Purpose Taxing
Authorities; County Sales and Use Tax Act: County Health Services Sales and Use Tax; The Texas Health and Safety Code; Special
Provisions Relfating to Hospital Districts. Emergency Services Districts. and Emergency Services Districts 1In counties with a population
of 125,000 or less.

[ understand that it is a cnminai offense to give an exemplion certificate to the seller for taxable itemns that | know, at the time of purchase.,
will be used ina manner other than that expressed in this certificate and, depending on the amount of tax evaded. the offense may range
from a Class C misdemeancr to 4 felony of the second degree.

Purchaser Tille Date
sign ’

here

NQOTE: This certificate cannot be issued for the purchase, lease. or rental of a motor vehicle.
THIS CERTIFICATE DQES NOT REQUIRE A NUMBER TQ BE VALID.
Sales and Use Tax "Exemption Numbers" or "Tax Exempt” Numbers do not exist,

This certificate should be furnished to the supplier. Do not send the completed certificate to the Comptrotler of Public Accounts

1@l



Combined
Community
Action — Sr Ctr

$8,000



& Action

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

June 2, 2020

Pam Larison
Finance Director
City of Lockhart
P.O. Box 239
Lockhart, TX 78644

Dear Ms. Larison,

Helping Peuple, Changing Lives.

COMBINED COMMUNITY ACTION, INTC.

165 WEST AUSTIN » GIDDINGS, TEXAS 78942

§76.540.2080 800.688.9065 Fax 979.542.0565
www,ccaction.com

Please find attached the Funding Request for Meals on Wheels of the Rura! Capital Area
powered by Combined Community Action. | have included information in my request about
how we have served meals during COVID 19. We have seen over a 300% increase in meals

since COVID 19 began.

if you have anv questlons or need further information, please call me at 979/540-2999 or email

me at ..

Sincerely,

’!

" A \
T = i

:{, : - AR
. Yodod s et T
- 1A L - . T

Kelly Frawke
Executive Direcior

Cc: Lockhart local request file



1)

2)

3}

CITY OF LOCKHART
PRESENTATION AND
LOCAL REQUEST

The Mission and benefit of Meais on Wheels of the Rural Capital Area (CCA)

Combined Community Action, Inc. (CCA) was established in 1966 as Bastrop County
Community Action. Later the agency added the counties of Austin, Colorado, Fayette,
Lee, Blanco, Caldwell and Hays. Since 1978, CCA has sponsored the Senior Nutrition
“Meals on Wheels” Program for the six counties of Bastrop, Blanco, Caldwell, Fayette,
Hays and Lee. This past year we applied for an assumed name for the program which is
now Meals on Wheels of the Rural Capital Area.

The Mission of the Meals on Wheels of the Rural Capital Area is: “To help the elderly to
remain independent and well nourished in their own homes for as long as passible and
to maintain their dignity as they grow older.” Hot noon meals are delivered 5 days a
week in Lockhart to home bound participants.

Personsin need of the meals are primarily low income, frail, isolated elderly, although
income is not a factor in determination of eligibility. In order to be eligible to receive a
meal a person must be 60 years of age or older, or the spouse of a client, regardless of
age and certain disabled persons under the age of 60.

501 ¢ 3 Certificate Attached

Current Financial Statements Attached

All previous year's contributions received from the City of Lockhart are used to purchase
meats for the senior participants.

Meals on Wheels Rural Capital Ares is requesting 58,000 from the City of Lockhart for
2020-2021. The money received will go directly to provide meals to the clients. CCA
provided over 8,300 meals {ast program year. We have 40 active volunteers that help
package and deliver the meals io the homebound. We employ one pari-time staff
person in Lockhart. Due to COVID 19 we have seen an increase request for meal service
throughout our entire service area. In Lockhart for January 2020 we served 717 meals,
February 2020 — 821 meals, March 2020 - 1,255 meals and April 2020, we served 2,459
meals. Qur senior centers are closed at this time and all participants are considered

[bY



homebound. We are serving our participants frozen and shelf stabie meals. We are
delivering those meals once a week to cut back on the face to face contact between the
volunteers and the participants. Our local site manager is calfing the clients 3 times a

week to check on their well-being.

(69
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y fg
Depariment of the Trea_aury

P. O. Box 2503 E@EEWEH

Cincinnatl, OH 45201 JUL 26 201

Peraon ta Contact: cmmmemseomatmas - -
Judy Simonson 31-04018
Customer Service Reprasentative

Combinad Community Action, Inc. Toll Free Telephone Number:
185 West Austin 8:00 am, t0 9:30 p.m. EST

Giddings, TX 78942 877-829-5500
Fax Number:
513.283-3788
Faderal Identiflcation Numbar;
74-1548511

T
Intarnaj Revenue Service

Date: July 20, 2001

Daar Sir or Madam:

This letter Is In response to your request for affirmation of your organization's exempt status with your cument
address. Your addrsss has bean changed as shown 8bova, :

dicate that a determination letter Issued In January 1898 granted your arganlzation exemption

Our records In
N 501(c)(3) of the Intemal Revenueg Code, That lattar ia s in effect.

from fadera) income tax under sectio

iflad your orgenization as one that ia not a private

Based on Information subsaquently submittad, we class
itis an organization described In

foundation within the meaning of section 508(a) of the Coda bacause
sections 509(a)(1) and 170(bY(1} (A (vl). '

N was bazged on the assumption that your organization's oparations would continua as stated

in the application, if your organization's sourceg of support, or Its character, mathod of Opsrations, or
purposas have changed, Please lst us know so we €an consider the etffect of the change on the axampt

status and foundation status of your organization,

Thia classificatls,

calendar year, Your organization Is nat liable for the tax imposed under the Federa| Unempioyment Tax Act
(FUTA),

Donors may dedyct cantributions to your organization a3 provided jn section 170 of the Code, Bequaests,
‘a_gacles, devises, transfers, or gifts to your organization or for jtg use are deductible for fedaral estats and
3ift tax purposes if they meet the applicabla provisions of sections 2055, 21 08, and 2522 of the Cade.



Combined Community Action, ing. -
74-1548511

Your organization is not required te file faderal Income tax retums unleas it Is subject to the tax on unrelated
business Income under gactlon 511 of tha Code. |If your organization is subject ta this tax, it must file an

y of your organization’s exemption appiication, any 8upporting documents and the axemption lattar to
any Individual who requests such dacuments in Person or in writing. You can charge only a reasonabls fag
for reproduction and actual postage costs for the coplad materlals. The law does not require you to provide
copies of public inspection documents that are widely avallable, such as by posting them on the Intemet
(World Wide Web). You may be llable for a penaity of $20 a day for each day you do not make these
documents available for publlc inapaction (up to a maximum of $10,000 in the case of an annual retum),

Becausa this letter could help resolve any queations abaut your organization's axempt status and foundation
status, you should keep it with the organization's permanent racords,

if.you hava any questlons, please call us at the telephone number shown In the heading of this iatter.
This letter affirms your organization’s exempt status.
Sincersly, _
ga,& i %
John E. Ricketts, Dll‘EGl‘L;ll'. TE/GE
Customer Account Services

| 677



Ruth R. Hughs

Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Combined Community Action, Inc.
File Number: 22216601
Assumed Name:
Meals on Wheels of the Rural Capital Area

The undersigned, as Secretary of State of Texas, hereby certifies that the assumed name certificate for the
above named entity has been received in this office and filed as provided by law on the date shown below.

ACCORDINGLY the undersigned, as Secretary of State. and by virtue of the authority vested in the
secretary by law hereby issues this Certificate of Filing,

Dated: 10/29:2019

Effective: 10292019

e

Ruth R. Flughs
Secretary of State

Come visit us on the internet at hips. www sos. fexas gov
Phone: {512) 463-5553 Fax: (512) 463+5709 Dial; 7-1-! for Relay Seevices
Prepared by: Annie Cooper TID: 10342 Rocument: 923556860002

%



COMBINED COMMUNITY ACTION (CCAFND)
Detailed Revenue and Expense Report

Total Revenue

06/02/2020 12:58:38PM 10/01/2019 to  04/30/2020 | Page 1

05 - CONGREGATE NUTRITION PROQG

Revenue
05.000.00.415 INCOME-LOCAL CASH 16.050.60
05.000.00.416 INCOME-QAA ! COVID 48.021.30
05 000.00.451 INCOME-OAA TITLE 114 62,113.14
05 000 26 408 INCOME-PROGRAM - ALLENWOQD 48800
05 000.28.408 INCOME-PROGRAM - BLANCO 20,00
0500010408 INCOME-PROGRAM - CARMINE 9300
05000.13.408 INCOME-PROGRAM - GECORGIA ST 46Q.80
Q05 00034 408 INCOME-PROGRAM - GIDDINGS 354 80
05.000.35.408 INCOME-PROGRAM - JOHNSON CITY 166.00
05 000.37.408 INCOME-PROGRAM - LAGRANGE 367.00
05 000 38.408 INCOME-PROGRAM - LAVISTA 822.00
05 000.40.408 INCOME-PROGRAM - LULING 40300
05 000.41.408 INCOME-PROGRAM - PRAIRIE LEA 21250
05000.42.408 INCOME-PROGRAM - RED ROCK 89.00
05.000.43.408 INCOME-PROGRAM - SCHULENBURG 99300
05.000.44.408 INCOME-PROGRAM - SMITHVILLE BAT 25
05.000.46.408 INCOME-PROGRAM - MCMAHAN 44 .95

$131,536.74

Expenses
05,203 00,801 SALARIES-SERVICE 3174279
05 204.00.821 FRINGE-FICA/TUCA 251542
05 204.00 823 FRINGE-WORKER'S COMP INS 156.43
05 204.000824 FRINGE-HOSPITAL INS. 1.699.59
05 204 00.825 FRINGE-RETIREMENT 156.00
05.204 00 828 FRINGE-DENTAL INSURANCE 36.60
05 205.00 830 TRAVEL-IN-AREA 137.99
0520500878 TRAVEL.-FUEL 751
05 205 00 879 TRAVEL-MAINTENANCE 1511
05 207 00.853 OTHER COST-POSTAGEFREIGHT 150 41
05 20700867 OTHER COST-TELEPHONE 94588
05 207 00.868 OTHER COST-INTERNET 1.186.61
05 207 00.871 OTHER COST-INSURANCE/LIABILITY 9689.00
05 207.00.998 OTHER COST-IAOM ALLOC COST ¥.729.57
Q035 208.00 852 PROF OEV-OUES/MEMBERSHIP 202 50
05 209 00 857 PROMOTIONAL-RECRUIT/ADVERTISE 4542
06211 00.838 CONSUMABLES 95.71
05 211 00 839 FOOD COST-CONSUMABLES 3061077
05211 00.840 COWVID 13 MEALS 28.294.08
05 211 0Q 847 FOOD-FROZEN/SHELF 254359
05 242 .00 844 SUPPLIES-QFFICE 48210
05 212 00 352 SUPPLIES-COPYING!PRINTING 1,910 63
0521300358 OCCUPANCY-RENT a78 40
05.213 00 864 OCCUPANCY.UTILITIES 85122
05 21300871 OCCUPANCY-BLDG INS 1.097.71
05213 00 904 OCCUPANCY-MAINT/REPRS/MPROVE 170568

Total Expenses $115,406.72

Excess Revenues Over Expensas $16,130.02
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COMBINED COMMUNITY ACTION (CCAFMRY;:,
Detailed Revenue and Expense Report v 3%;.»

to  04/30/2020 Page 2

06/02/202¢ 12:58:26PM 10/01/2019

Expenses
06.203.00 BOT SALARIES-SERVICE 72,381 33
06.204.00.821 FRINGE-FICA/TUCA 5,749 86
06.204.00.823 FRINGE-WORKERS COMF INS, 419.03
06.204 00.824 FRINGE-HOSPITALIZATION INS 5,088 77
06.204.00.825 FRINGE- RETIREMENT 468.00
05.204.00.828 FRINGE-DENTAL INSURANCE 109.83
06 205.00.830 TRAVEL-IN AREA 2,835.78
06.205.00 833 TRAVEL-TRANSSPORTING 1,081 20
06 205.00.873 TRAVEL-VEHICLE INS 3,050 00
08 205.00.878 TRAVEL-FUEL 22.52
06.205.00.87¢ TRAVEL-MAINTENANCE 45.34
08.207.00 853 OTHER COST-POSTAGE/FREIGHT 187.28
08.207.00 8687 OTHER COST-TELEPHONE 593.79
0B.207.00 868 COTHER COST-INTERNET 188.61
06.207.00 871 OTHER COST-INGURANCE/LIABILITY 2,309.00
06 207.00 598 COTHER COST-ADM ALLOC COST 23,218 64
08.208.00.892 PROF DEV-DUES/MEMBERSHIP 202 .50
06.209.00.857 PROMOTIONAL-RECRUIT/ADVERTISE 2237
06.211.00 838 CONSUMABLES 250.80
08 211.00 839 FOOD-CONSUMABLES 16518935
06.211.00.840 COVID 19 MEALS 109,080.45
06.211.00 847 FOOCD-FROZEN/SHELF 56,488 08
06 212.00.844 SUPPLIES-CFFICE 48210
06.212.00.852 SUPPLIES-COPYING/PRINTING 1,627 48
06.213.00.859 OCCUPANCY-RENT 2,649 60
06 293.00.864 OCCUPANCY-UTILITIES 258377
06 213.00.871 OCCUPANCY.BLDG INS 1.087.72
06 213.00.904 OCCUPANCY-MAIN/REPAIRSIMPROVE 704.47
05 303.00.801 NUT ED-SALARIES 195528
05 304 00821 NUT ED-FICA/TUCA 158.20
06 407.00 817 CONSULTANT 600.00
08 407.00 852 BULK-COPY/PRINT 2,252.53
065 407.00 353 BULK-POSTAGE 995.36
06.412.00 845 SUPPLIES-OTHER 6927
06 712.01 999 LOCAL-MISC. ALLENWOOD 267120

Total Expenses $456,845.52

Excess Revenues Over Expenses $64,496.25

o
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Detailed Revenue and Expense Report

COMBINED COMMUNITY ACTION (CCAFNE% .
06/02/2020 12:54:48PM 10/01/2019 to  04/30/2020

07 - SENIOR CENTER OPERATIONS

Revenue
07 000.00415 REVENUE-LOCAL CASH 25000
07 000.00 419 INCOME-QAA TITLE 111 22,264 60
07 000.00 44D INCOME-MISCELLANEOUS 73100
Total Revenue $23,245.60
Expenses
07.203.00.801 SALARIES 8,949 60
07.204.00 821 FRINGE-FICA/TUCA 723.00
07.205.00 830 TRAVEL-IN AREA 812.44
07.205.00 B79 TRAVEL-MAINTENANCE 491,49
07.205.00888 TRAVEL-LICENSE/FEE 74.00
07.207.00.853 QOTHER COST-POSTAGE/FREIGHT 2,905 75
07.207 00.867 OTHER COST-TELEPHONE 3,530 39
07.207.00868 tQTHER COST.INTERNET 3867
07.207.00.871 OTHER COST-INSURANCE/LIABIL!TY 2,000.00
07.213.00.859 OCCUPANCY-RENT 1.025.00
07.213.00.864 QCCUPANCY-UTILITIES 72500
07.2$3.00.904 OCCUPANCY-MAINT/REPAIRS/IMPROVE 3,028 85
Total Expenses $24,304.19
Excess Revenues Over Expenses {$1,058.59)




Lockhart Area
Senior Activity
Center

$3,751









Gwyii Shea
Secretary of State

,(-'*._oq;_cjmtims Secticn
P.0.Box 13697
Austm, Texas 78711-3697

N

Office of the Secretary of State

CERTIFICATE OF INCORPORATION
OF

LOCKHART AREA SENIOR ACTIVITY CENTER, INC.
Filing Number:___300095226

The undersigned, as Secretary h'of State of Texas, hereby certifies that Arficles of Incorpozation for the
above named corporation have been received in this office and have been found to conform to law.

Accordingly, the undersigned, as Secretary of State, and by virtue of the auﬂlonty vested in the Secretary
by law, hereby issues this Certificate of Incorporation.

Issuance of this Certificate of Incorporation does not authorize the use of 1 name in this state in violation
of the rights of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed
Business or Professional Name Act, or the common law.

Dated: 06/13/2002

Effective: 06/13/2002

ey G

Gwyn Shea
Secretary of State
Come visit us on the interuet at http-//www.sos.state.tx.us/
PHONE(512) 463-5555 FAX(512) 463-5709 TTY7-1-1 ! /f b

Prepared by: Saleenz Sahibdeen



Lockhart Area Senior Activity Center, Inc.

Operating Statement for August 1, 2019- May 31, 2020

Sales

Meals

Thrift Shap
Miscellanous
Donations

Gross Income

Expenses

Administrative
Focd

General Supplies
Misc. Exp.
Maintenance
Payroll

Sales tax paid
Insurance
Payrall Taxes
Kitchen Supplies

Total Expenses

Net Gain/Loss

(unaudited)

37,165.72
14,741.00

4,258.12 {books, coffee, dues, gift shop)

5,120.69 (City, reg.}

61,285.53

1,444.90
11,426.98
1,586.96
837.16
2,366.18
21,306.66
1,219.33
1,815.00
8,884.02
2,595.36

53,482.55

7,802.98

{repairs, regular mnt.)
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CASA of
Central Texas

$15,000



June 1, 2020

Mayor Lew White

¢/o Pam Larison, Finance Director
City of Lockhart

308 W, 5an Antonio 5t

Lockhart, TX 78644

Dear Mayor White & City Council Members:

Thank you for inviting CASA of Central Texas, Inc. to work with the City of Lockhart again
this year on a contribution request. We envision a world where every child thrives in a safe, stable
and loving home.

CASA of Central Texas respectfully requests $15,000 for recruiting, training and supporting
more community volunieers o expand advocacy for abused and neglected children in the child
welfare system. In 2019, we served 22 children from Caldwell County; however, an additional 153
children did not have the voice of a CASA volunteer advocating for their best interests in the courts,
schools, and child welfare system.

Per your instructions, our Council presentation materials include the following:
1) The mission and benefit of our organization
2) 501(c)(3) IRS Exemption Certificate
3) Current financial statements
4) Previous year’s expenditures (P&L statement, all funds will be expensed by 9/30/20)
5) Proposal Sumnmary / Budget Request 2020-21
6) Additional Attachments:
a. 2020 CASA Pre-Service Volunteer Training Schedule
b. CASA Brochure

Again, we greatly appreciate your consideration and support and we look forward to our
presentation to the Council as requested on June 16, 2020. Please contact me at 512-392-3578 x100 if
you have guestions or require additional information,

Sincerely,

N C BDlacimalily

MNorma Castilla-Blackwell
Executive Director

NB:is
Att.

MK



CASA

Zote Aooasinted Special Acvacnras

TASA DF CEMTRAL TEXAS, INC.

City of Lockhart
Contribution Request FY2020-21

Presentation
Lockhart City Council
Tuesday, June 16, 2020 6:30 PM
217 South Main Street, 3rd Floor
Lockhart, Texas

Presentation Contents

1y
2)
3)
4)

6)

The mission and benefit of our organization

501(c)(3) IRS Exemption Certificate

Current financial statements

Previous year’s expenditures (P&L statement, all funds
will be expensed by 9/30/20;

Proposal Summary / Budget Request 2020-21

For Additional Reference:

a) 2020 CASA Pre-Service Volunteer Training Schedule
b) CTASA Brochure

|§0



Court Appointed Special Advocates (CASA) of Central Texas, Inc.

Mission and Benefit

CASA of Central Texas envisions a world where every child thrives in a safe, stable and loving
home. CASA advocates for abused and neglected children in the courts, schools, and child welfare
system by training and supporting community volunteers. Under Texas Family Code, judges appoint
trained CASA volunteers as Guardians ad Litem to children in conservatorship of Texas Department of
Family and Protective Services (TDFPS). As Guardians ad Litem, CASA volunteers advocate for the
children’s best interests and help the courts make informed decisions. CASA’s core services include
advocacy for medical, mental health, education, placement and permanency needs of the children.

% For the children, CASA gives them a voice, protects their well-being, prevents re-abuse,
and helps find permanent homes where children may be safe, healthy and have successful
futures.

e

For our volunteers, CASA provides quality training, a professional network of support and
a meaningful purpose to share their time.

£

For the courts, CASA acts as independent "eyes and ears” while the children are in foster
care, serving as Guardian ad Litem, gathering critical information, and giving reports to
help judges make informed decisions in the child's best interest.

i+

For our donors, CASA offers an easy and rewarding giving experience, a fiscally sound,
transparent and trustworthy charitable organization.

3

For the community, CASA is a valued partner, with an eye toward long-term stability,
service and community health.

CASA of Central Texas formed in 1985 by concerned community members and became affiliated
with the national CASA® model developed by a family court judge. We had 18 volunteers in our first
year. Now in our 35th year, we have 247 citizen-volunteers who serve children from Caldwell, Comal,
Guadalupe and Hays Counties. Last year, we served 587 children who were abused, neglected and

abandoned and placed in State custody. An additional 5¢

Volunteers are the heart of the CASA program, and they are irained and supported throughout
all stages of a case by a knowledgeable supervisor to ensure appropriate permanency outcomes for
children and youth in foster and substitute care. Currently, for every
child thathas a CASA/GAL, one does not. TASA levera ages volunteer CoTa S
support needs with your financial donation. The City of Lockhart can
advance the cause of child welfare by volunteering and donating to e TR TN
CASA of Central Texas. |
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P,0. Box 2548 In reply refer tn: 02483487147

Cincinnati ©0OH 45201 July 26, 2017 LTR 41480 ]
Ta-2403373 JJo0dn 449
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CASA OF CENTRAL TEXAS INC
lal? COMMON 37 STE 301
WEW BRAUNFELS TX 78130

Emplover 1D Number: Ta-2603373
Form 990 required: Yes

Dear Taxpaver:

This is in response to vour reguest dated July 17, 2017, regarding
yvour tax-exempt status.

We issued you a determination letter in October 1986, recognizing
vou as tax-sxempt under Internal Revenue Code (IRCY Section 501(c)
(3).,

Our records alsc indicate vou're not a private foundation as defined
under IRC Sectiocn 509{a) because vou're described in IRC Sectians
509¢{a){1l) and 170CbLIC1ICAY (v,

Donors can deduct contributions they make to vou as provided in IRC
Section 170, You'ra also qualified to receive tax deduciible bequests,
legacies, devises, transfers, or gifits under IRC Sections 2055, 2106,
and 2b22.

In the heading of this lettsr, we indicatsd whether vou must fila an

annual information return. If a return is required, you must file Form
990, 990-EZ, S%0-M, ar 9293-PF py the 15th day of the fifth month sfter
the and of vour annual accounting seriod. IRC Section 603373) provides
that, if you don't file a regquired annual infaormation return or notice
for three consecutive vears, vour exempt status will be automatically
revoXed oan ths filing duz date of the third required rzturn or notice.

For tax farms. instructiorns, =and psuhlications. wisit wWhiw.irs.gov or
calil 1-3003-TAX-FDRM I-8850-823-35743 .,

- _ . . T s _— = o
) WA i gvoz GUIESLIONTS = LN RN e R S S R TEUVZEN L S .0 anta T OZsE g
local tim2,. Monday Thrsuch Friday {(Alasks angd Hawsii Folisw Pacitic
.

Time?d .
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1:42 P CASA of Ceniral Texas, Inc.

05/26/20 Balance Sheet
As of April 30, 2020

Accrual Basls

ASSETS
Current Aasets
Checking/Savings
1020 - OP Acct-Prosperity Bank
4030 - ED Acct-Prosperity Bank
1033 - Reserve Acct-Prosperity Bank
1040 - RBFCU Savings
1045 - RBFCU Checking
1050 - Capital Campaign Checking

Total Checking/Savings

Accounts Recelvable
1200 - Accounts Recelivable
1210 - Pledges Recelvable
1240 - Grants Recelvabie

Total Accounts Recaivable
Total Current Assets

Fixed Assets
1630 - Leasshold Improvements
1631 - Capitaf Improvements NB
1650 - Equipment & Fixtures
1660 : Building - New Braunfels
1861 - Land & Bulilding - 8an Marcos
1755 + Accumulated Depreciation

Total Fixed Assats

Cther Assets
1805 - NBACF Endowment Fund
1810 - Utility Deposits

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - Accounts Payable

Tolal Accounts Payable

Qther Current Liabilitias
2199 - PPP - SBA Grant/Loan
2200 - Reserve - Adoption Dey
2100 - Payroll Liabllitles
2105 - Payable - TX Unemployment Tax
2114 « Payabiae - Charitable Donatlon
2115 - Payable -~ Dontal Insurance
2116 - Payable - Health Insuranca
2117 - Payable - Annuity
2118 - Payable - Term Life
21192 - Payable - Pension

Total Other Curvent LiabiMities
Total Current Liabilities

Long Tenm LIiabilities
2300 - Prosperity Bank - Construction

Total Long Term Liabilities
Fotal Liabilitles

Apr 30, 20

234,446 .34
5,589.40
130,143.16
4,24
146.60
220,832.89

591,162.63

6,600.00
570,017.00
111,019,386

667,636.36
1,278,798.99

280,783.79
23,875.00
161,123.73
553,302.64
159,800.00
-331,223.00

B47,772.16

89,027.78
1.619.75

60,647.53

2,187,210,68

-0.30
-0.30

225,500.00
1,425.94
6,476.14

24.32
500.00
138.50

9,455.06
1,950.17
1,236.74
§,954.72

253,663.56
253,663.26

300,226.95
300,226.95
553,820.21

Page 1
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1:42 PM CASA of Central Texas, Inc.

05/28/20 Baiance Sheet
Accrual Basis As of April 30, 2020 )
Agpr 30, 20
Equity
3001 - Opening Bal Equlity -280,625.05
3010 - Unreatricted Not Asaets 2,523,252.30
Met Income -609,208.78
Totai Equity 1,633,328.47
TOTAL LIABILITIES & EQUITY 2,187,218.68

Page 2
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t:41 PM CASA of Central Texas, Inc.

08/26/20 Profit & Loss
Accrual Basis Juiy 2019 through Aprit 2020
Jul 19 « Apr 20
Ordinary Income/Expensa
Income
6000 - INCOME
§100 - Contributions 204,125.54
6300 - Fundraising Event Income
8920 - Dinner & Auction
62241 - Dinner & Auctlon Income 40,338.75
6825 - Dinner & Auction Expanses -4,152.12
Total 8920 - Dinner & Auction 36,186.63
6300 - Fundraising Event Income - Gther 565,082.06
Total 6300 - Fundraising Evant Income 92,249.59
5400 - Grant Income 1,115,102,29
6600 - Interest iIncomea 697.30
§700 - in-Kind Revenue 211,181.26
Total 8000 - INCOME 1,623,355.98
Total Income 1,623,355.98
Gross Profit 1,623,355.98
Expense
66000 - Reconciliation Discrepancies 0.01
7000 - EXPENSES
7100 - Building & Facllity Costs
7101 - Building Maintenance 12,598.02
7160 + Storage Rental 2,269.00
7190 - IHillties
7191 - Electricity 2,882.32
7197  Telephonefinternet 12,381.28
Total 7180 - Ulllities 15,263.60
Total 7100 - Building & Facility Costs 30,180.62
7200 - Genaral Overhead Costs
T201 - Advertising 7.248.86
T208 - Bank Sarvice Charges 55.00
T207 - Conferences/Cont Education 12,848.42
7208 - Credit Card & Other Fees 3.454.84
7210 - Equipment Rental 15,751.70
7240 - insurance
7241 - Insurance - Dir & Officers 847.75
T242 - Insurance - Liab & Fidelity 10,284 .59
Totat 7240 - Insurange 41,132.34
T244 - Interost Expense 815.86
7248 - Membership/Bubacription 10,387.12
7259 - Office Software/Equipmani 41,490,989
7260 - Office Supplias 9,680.02
7261 - Office - Ganeral 6,218.54
7268 - Postage 3,8(9.63
7269 - Printing/Promotion 1.664.20
7270 - Profassional Feas
T2T0-1 « Audit 5,500.00
7270 « Professional Fees - Other 18,142.11
Totsl 7270 - Professionat Foes 23,642.11
7275 - Training Expensas 883.23
7290 - Travel/Mileage 40,791.97
Total 7200 - General Overhgad Cosis 189,974.90

Page 1
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1:41 PA CASA of Central Texas, Inc.

05/26/20 Profit & Loss
Accrual Basls July 2019 through April 2020
Jui™9 - Apr 20
7300 - Program Expenses
7302 - Children*s Special Needs §70.96
7301 - Advocate Expenses 11,177.27
7303 - Fundraising Expenses 21,460.83
7300 * Program Expenses - Other 712.09
Total 7300 - Program Expenses 34,020.95
7500 - Salary, Payroll, & Labor Costs
7503 * Contract Sve/Background Cka 6,208.17
7545 - Health/Life Insurance 37.088.62
7550 - Payroll Tax Expenss 65,800.43
7557 - PR Tax Exp - Unempiloyment 1,391.05
7556 - Penslon 34,503.98
7560 - Salarles & Wages 892,709.01
T575 - Worker's Compensation 1,860.68
Total 7500 - Salary, Payroll, & Labor Costs 1.043,970.54
Total 7000 - EXPENSES 1,298,127.41
Total Expense 1,298,127.40
Net Ordinary income 325,228.58
Other Income/Expense
Other Income
6900 - Adoption Day
89501 - Adoption Day Incoma 0.00
8205 - Adoption Day Expenses 0.00
Total 8900 - Adoption Day 0.00
6910 - Capital Campaign
6911 - Caphtal Campeign Income 220,608.00
6915 * Capital Campalgn Expenses
69146 * Contractor Fees and Expenses -890,745.23
6915 - Capital Campaign Expenses - Other -52,708.57
Totsl 6915 - Capitali Campaign Expenses -943,454.80
Total 6910 - Capitaf Campalgn -722,646.80
$930 - Endowments
6932 - Endowment income/interest 411,43
8933 - Unreallzed Endowmaent Loss/Gain 43109
8935 - Endowment Mgmt Fees/Expenses 343.22
Total 6930 - Endowments -499.30
Totai Other Income -723,346.10
Other Expense
7700 - In Kind Expenses
7701 - Capital Campaign Exp-n Kind 20,461.00
7702 - Donations - in Xind 46,647.25
7703 - Mileage - In Kind 7.181.84
7704 - Rant & Utilities - in Kind 16,650.00
7708 - Yoiuntear Hrs - In Kind 111,241.47
Totat 7700 - In Kind Exponsas 211,181.26
Totial Other Expanse 241,181.26
Net Other Income -934,527.36
Met Income -509,288.78

Page 2
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1:54 P CASA of Central Texas, inc.

08/26/20 Profit & Loss by Job-City of Lockhart 2019-20

Accrual Basig

Ordinary Income/Expense
Incomeg
5000 - INCOME
6400 - Grent Income

Total 6000 - INCOME
Tolasl Incoma
Groes Profit

Expenso
7000 - EXPENSES
7500 - Salary, Peyroll, & Labor Costs
7560 - Selarles & Wages

Total 7500 - Salary, Fayroll, & Labor Costs
Total 700D - EXPENSES
Total Expense
Met Ordinary incoms

October 2019 through April 2020
2019-20 Opesrations
{City of Lockhart) Totat City of Lockhart TOTAL

3,784.19 379419 3,794.19
3,794.19 3,794.19 3,794.19
3,794.12 3,794.19 3,794.19
3,794.19 3,794.19 3,794.19

1,000.00 1,000.00 1,000.00

1,000.00 1,000.00 1,000.00
1,000.00 1,000.00 1,000.00
1,000.00 1,000.00 1,000.00
2,794.19 2,784.19 2.794.19
2,794.18 2,794.19 2,794.12

Net income

LI

Fage 1



Court Appointed Special Advocates (CASA) of Cenfrai Texas, Inc.

Summary of Proposal / Budget Request FY2020-21

CASA of Central Texas is requesting $15,000 from the City of Lockhart to recruit, train and
support more citizen-volunteers to serve as court-appointed Guardians Ad Litem to children and youth
involved in child welfare cases. In addition to answering the increased need seen over the last year
(+16%), CASACenTex is poised to help more children due to the impact of the COVID-19 public health
and economic crisis. We know that for some children, home is not safe. Closed schools, isolation,
economic hardship and mental health issues are expected to lead to a worsening crisis of more child
abuse and neglect. CASACenTex follows a scalable model to expand services to more children.

We provide free and flexible training at no cost to the volunteer. Trained and supported CASA
volunteers work the duration of a case, typically 12 to 18 months. A trained CASA volunteer provides
over 100+ donated casework service hours through visitations with the child and contact with the child’s
parents and relatives, caregivers, teachers, doctors, caseworkers and anyone else with information about
the child. Every child in State care deserves a dedicated volunteer who will fight with fierceness and
compassion so that child has a chance for a stable childhood and an opportunity to thrive. One year of
CASA advocacy costs less than one month of foster care.

In 2019:

# of children from Caldwell County in State protective Care......... 175 children (16% increase)
# of children from Caldwell County served by CASA.................. 22 children (10% increase)
# of children from Lockhart served by CASA..................cocevnei 15 children (+1 increase)

# of advocates who worked Lockhart cases................................ 5 volunteer advocates

So far, this year in 2020:

# of children from Lockhart served by CASA.........ccoovviiiiiniiiiieiceeiii e 9 children

# of children from Lockhart reunified with safe, stable families {closed cases)...... 0 children

# of new children from Lockhart removed from unsafe homes by TDFPS............. 1 child

# of new CASA volunteers from Lockhart.........oooiiiiiiiiiii e eceveeiaann 3 volunteess

CASA of Central Texas uses your funding for a critical community need — to impact and

change the quality of life for children in foster and substitute care. Child victims in TDFPS

custody are at an extremely high-risk of being re-victimized in an overburdened system.
CASA's role as Guardian ad Litem is vital to the community, offering each child consistency and
continuity despite multiple foster placements, new schools, and caseworker turnover. A child learns to
recognize the face of their CASA volunteer for individualized advocacy, giving a “voice” to children in
State care. CASA of Central Texas earmned a 2020 Platinum Seal of Transparency from GuideStar by
Candid (7o o0 sty T T T T

We are for the child who has been abused and is afraid to go home.

We are for the child who has been neglected and doesn't know where his next meal will come from.
We are for the child who is now in foster care and will live in an environment of instability.

We are for the child who will one day turn 18 and be surrendered to the world.



b |

CASA of Contrai Texas, Inc.
FY2020-21 Proposed Budget

INCOME BUDGET - Praposad 2020-21
Govarnment
Fedaral 426,858.00
Stats 314,108.00
County 74,500.00
City 27,000.00
Individuals 107,000.00
Board Members 17.000.00
Church & Civic 37,500.00
Corporate Donations 51,000.00
United Way 84,000.00
Grants-Foundations 490,000.00
Special Events 170,000.00
Fundraising 126,338.85
TOTAL INCOME 1,905,098.85

CASA of Central Texas, Inc.
FY2020-21 Proposed Budget

[EXPENSE BUDGET - Praposed 2020-21
Salarles 1,311,183.60
Insurance Benefits

Haalth £3,000.00
Lifa 3,800.00

Payroll Taxes 100,305.50
Pansion _ £5,559.15
Unampioyment Taxes 781.20
Warkers Comp Insurance 3,200.00
Conferences/Education 12,000.00
Travel 40,000.00
Contract Service - Background 15,000.00
Equipment/Computer/Software 45,000.00
Equipment Rantal 15,000.00
Credit Card & Other Fees 5.500.00
Office - General 10.000.00
Office Supplies 15,000.00
Tralning Expensas 40,000.00
Special Nesds for Chlldran 3,000.00
Advocate Recognition 25.000.00
Audit 8.000.00
Advertising/Recruiting 10,000.00
Fundraising 45,000.00
Legel & Professional Feas 3,000.00
Insurance Senafits

Directors 8 Gfficers 3,500.00
Liability & Fldelity 10,450.00

Property insurancs - San Marcos 5,000.00
Mernbership & Subscriptions 15,000,00
Postage 6.000.00
Printing/Promotions 3.500.00
Telaphonse/ntemet 25,000.00
Utilities 9.500.00
Building Maintenance 17,020.00
Endowment Fees 1.000.00
Reserve __ -

[TOTAL EXPENSES 1,005,098.85




CASA OF CENTRAL TEXAS
2020 UPDATED TRAINING SCHEDULE

TRAINING SESSIONS WILL BE HELD VIRTUALLY THROUGH ZOOM
WEDNESDAYS: 5 WEEKLY SESSIONS, 3 HOURS EACH

June 24th - July 22nd 5 PM-8 PM
August 5th - September 2nd 1 PM-4 PM
September 16th - October 14th 5 PM-8 PM
October 21st - November 18th 1 PM-4 PM

TRAINING SESSIONS WILL BE HELD VIRTUALLY THROUGH ZOOM
SATURDAYS: 5 WEEKLY SESSIONS, 3 HOURS EACH

-

Juiy 11in-Augusi 8th S AM-1Z2 PM

September 19th- October 17th 9 AM-12 PM

&
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Caldwell
County
Christian
Ministries

$3,500
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June 1, 2020

Dear Mayor and Council Members:

The mission of Caldwelt County Christian Ministries Food Pantry is to provide assistance to
those suffering from food insecurity in Caldwell County. Before COVID-19 we were serving 750-
800 families per month. Since March 2020, we have added 300 additiona! families to our
system.

We have been blessed with both public and private capital contributions that have enabied us
to cover additional food costs. The significant growth we have experienced has created the
need for added equipment for food storage. Should your resources allow, we would like to
request $3,500 for a new produce cooler. 1 have included a photo of the unit we would like to
purchase.

The fresh produce program we implemented last year continues to grow and enables us to
provide our clients with heaithy options for their families. With your help, we have created the
new CCCM Food Pantry Garden which will elevate this program to the next level in the coming
year.

Beyond any funding request, t would like to thank you for your support and commitment to our
cause. The City of Lockhart has been an amazing advocate for our food pantry, and we couid
not have made such great strides in the last year without your help. On behalf of our board of
directors, volunteers, and staff, | thank you for your partnership!

Respectfully,

R J 7

f . v

" Meredith Jakovich
Executive Director

a7z
























3. Please help keep our community safe by observing the above. WE ARE ALL IN THIS
TOGETHER.

Issued on this, the __day of June 2020,

Lew White, Mayor
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A xerutive Order

BY THE
GOVERNOR OF THE STATE OF TEXAS

Executive Department

Austin, Texas
June 3, 2020

EXECUTIYE ORDER
GA 26

Relating to the expanded opening of Texas in response to the COVID-19 disaster.

WHEREAS, | Greg Abbott. Governor of Texas. (ssued a disaster prochumation on harch
13, 2020, certifyving under Section 418,014 of the Texas Government Code that the novel
coronavirus [COVID- 19 poses an imminent threat of disaster for all counties in the
State of Texas: amd '

WHEREAS. it euch subaequent morth etfective throush roduy, [ have renewed the
disaster declarition fer alt Texas counties: and

L}
WHEREAS, the Cammissioner af the Texas Departmen: of Suie Health Servives
tDSHS . Dr. John Hellerstedt, has determuned that COVID-19 represents a public health
disaster withe the iweaning of Chapter 31 of the Texus Heulth and Satety Code: and

WHEREAS, [huve raued execunive orders and suspensions of Texas laws in respunse (o
COVID- 19, anmeid at protecting the health and satety of Texans and ensuring an
eftective response tr ths Jisaster; and

WHEREAS. Lissued Executive Order GA-08 on Muarch 19, 20200 mandating cereun
sociad-distaneing restctions tor Texans in accordance with guidetines promulgased by
President Donald [ Trump and the Centers for Disease Canterd and Preventen iCDCx
and

WHEREAS. [ ivsued Bxecutive Order GA-1d on Murch 310 20240, expanding the ~ocil -
distuncing restnctions for Texans hased on guidanee from health experts and the
Pre~ident: and

WHEREAS, T subwequently ssued BExecutive Ovders OA-1H G-I GA-2 L and GA-23
wver thie course of Apnband Mlay 20200 aming W achieve the least restoctive means ol
combating the threat o public health by continuing certain sovial-distuncing restrctivns,
while smplomenting o~are, strae g plan w Open Fexas. and

WHEREAS a5 mormial busifess operathons resume. avervong niist act satels. and to tias
cid. this exevutive arder and preor executive orders proside that ali persons shoud
fellow the health prenccols recommended by DSHS. which whenever achiened will
mean complianee weth the minimum standards for sately reopening, but which should
not he used o faukn those whoe act inogoed aith but car only substantally contply with
the standards in lright st searce resourees and other extenuating COVID-1v
SIrewmstinges: and

ting - the dangers tothe state and

WHEREAS. the “2onermor is responstbie [or mee
1500 efthe Texas Cosernment {Cade,

peopte oresented By disasters™ nader Section
FILED IN THE OFFICE OF THE

SECRETARY OF STATE
Lt O'CLOCK

JUN 03 2020 2.6 )



Governor Greg Abbout Lxecutive Order GA-26
June 3. 2020 Puge 2

arkd the tegislature has 2iven the governor broud guthority we 2ulfiil that respensiivbiny.,
and

WHERLAS. tarlure o cemply with any executive order tssued during the COVID- 1w
disaster 1y an offense punshable under Section 13,173 by a tine not o exceed 55000,
And mias e subjedt e regulatory enforcement;

NOW. THEREFORE. L Gireg Abbon. Governor of Texas. by wirtue of the power and
duthorits sested o me by the Constttugon and s of the State of Texas. and i
accordarce with 2unlance rrom DSHS Commussioner Dv Hellerstedt and other medieal
advisors, the Governor's Strke Force to Open Texas, the White House. and the CDCL Jdo
hereby arder the totlowang an o statewide basts elfecus e immed el

Fyvery business establishment tn Texas shall operate ab oo more than 30 percent of
the total listed wecupancey of the estabiishment; provided, however, that

i There Is o cecupaney limit tor the tellowing:
doodny servwes isted by the U5 Depariment o1 Homeland Securii s

Cybersecurity and Infrastructure Secority Ageney (CIS AT In s
Gundanee on the Essential Critical Infrasiruciure Workforee, Verson
1 or any subseguens sersien,

moorelrais services vonducted o churches. congemutons, and houses of
warship,

< lacal government operitiens, including county and municipal
gorvernnental operations relating to deensing ineluding marrage
lwensesy, sermitung. recerdation, and docuament filing services, s
deterimined oy the Jocul zovernment.

o child-care services:

Soownwth caenoss including aut not linnted 1o those defined as such umder

Chapter 141 of the Tevas Health and Satety Code, and metuding all

supneer camps amd ther dayviime and overnight cumps tar vouths, and

recreational sports programs tor vouths und adults;

- ]:mep[ as provided below by paragraph number 3, this 50 percent occupaney

i does sotapply w outdoor areuas. events. or establisfunents. except that the

foilow nrg cowdoar areas or oudoor venues shall operie at ro more than 50

-

-

percent af the nermadl operating limis as determined by the vwner
1 protesseenal, vollegoate, or stmular sporting vents;
Bswrmning poals:
coowalter parks:
Jdomeeums and lbrures:
e aoesodyuaniims, natural caversns, and simidar Pacdines: and
Fooredeos and eguestnan events,
Pt 30 percent ooctpancy o dees not agpiy oo fuiloang
Sstablsbmivris that operate woh ot east s ieet el soctardistunemg beraeen
Tk sTalic s
Ao cusimelilogy salons, nalr salons, purber shops, nal salonsishops, and
sthor Sstaceshinents wliere acensed cosmztelogios e bashers praciae
their trade
Bomussage establshents and other tucilities s here heensed masauge

therapisis or sther persons Lvensed o otherw e aathenzesd o practee
under Chapter 253 ot 1he Fevas Occupanions Coste practice thenr teade:
Arnd

cooather persomil-care i beauty services such s Ly salons, Lo

st prereing studics. bat vemes al seioces, amd hair foss irealmeni

FILED IN THE QFFICE OF THE
SE%}ETARY OF STATE
hi  _o'clock

JUN 03 2020
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Governor Greg Abbott Executive Order GA-26

Fane 32020

and grivath services;

VooAamusement purks and carn als shali operate o1 oo more thun 50 percent of
the normul eperating limits as determitned by the vwner, except th in
vonnbies wath nuere than 1ON0 cumulative caxes of COVID- 19, amusement
parks may not ke operating uatil 12:01 am. on June 19 2020;

5 Forany cutdoor 2othening estimuted o be in excess of 300 peopie. ather thun
those set torth Jhove in paragraph numbers L. 2 or -4 the counry judge or
MEOE, Js appropriate, m consultation with the locul pubiic health authanty,
may inpose additional restrictions;

£ For dine-in services by restaurants that have less than 31 percent of their gross

receipts front the sale of aleoholic beverages. the wecupancy hinit shall

increase At 1200 ame on June 12, 2020, o pernut such restaurants 1o operie
atup 1o 75 pereent of the totul listed vecupancy ol the restaarant:

For indoor hars and <imitar irdoor establishments that wre not cestaurants s

defined sbove and that hold « pernut tfrom the Texas Alcohalic Beverage

Commissien, vnly thase customers who are seated ny be served;

3. Forany business establishment that is subject wa 54 percent el listed
CCCUPANCY it o Tnormiad operating limu” wnd that > a county that has
tiled with DSHS. and is in complionee with, the reguisite altestation loym
promutzdated by DSHS regarding minimai cases of COVID-19, the business
establishment may operate at up to 73 percent of the ol Hsted vecupaney or
sormal aperating ot of the establishmen starting 12:0H . on June 12,
2020,

9. For purposes o this executive onder, facilities with retructable roors are

cuitandered indoct Facilities, whether the rouf i» openad or closed: and

Stff members e not ineluded in determining operating levels, ascept S

R ring ~ervwees and oitice workers,

I

Except as prosided 1 this execttive order or in the mmnmum standaed health
protoceis recemmended by DSHS, found ar www dshis texas govicoronavirus,
pevple should mot be in groups furger than en and should maingiin <ix feet o suciul
distaneing from those not i thewr group. People over the age of 63 are strongly
encouruged sty al hoime as miuch as possibler o maintain appropriate dislance
frian any imember of the househoid who has been out of the residence o the
previcus IEdiss, and. o leaving the home, w implement sevidl disiancing and w
praciece zood myvoene, anvirannientul cleanliness, and san:tation.

In provuding or ehaming services, every person rincludimg ndiv duals, businesses.
and other Tegal ontvess should wse good-fath effocts and available resowrees w
tollow the munimum standard bealth protocols recommended by DSHS Nothag o
this executive order cr the DSHS mmmum standurds precludes requinng

custormmer b fellow additondl  hyvgiene  meuasures  when  ohiining  services

lidi rdualy wie encouraged Lo wedr approprisie face covenngs, but oo junsdiction

can repese a o e cnnnnal penadiy tor fadure oeowear o face cinvernng,

Peuple shudl nor vise swrsing homes, state supported hving centers, assisied vy
facthties. ar Lang weent care facthtios unless as deternuned shrouzh quidaece rom
the Texas Health and Human Services Comnmussion tHHSC i Nursing homes. state
supported vy centers, assisted hring facilioes, and lona term care facilines
shoiid foltose atecnon coneol pelicies and practices <et torth by HASCL inciuding
mimtzing the nuwsement of  Slaff between  laaihiies whenever  pessible.
Notwsthstanding anviling heremn tothe contrary, the governer may by proclamanien
add Lo the st ot 2stablishntenis o venues that peaple shadl avond visting

Puge 3
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Covernor Greyg Abbott Lxecutive Order GA-26
June 3. 2G20 Puage 4

For the eemainder of the 20192020 schoal vear. punlic schools may resunme
aperaiions tor the summaer as provided by and under tie minmmam standard health
protoceds found . cundance ssued by the Texas Education vgenev o« TEA) Private
schools and gnsotstons of higher edocation are encouiraged ti establish similar
standards. Notwathstanding anvthing herewn to the contary. schools may condugt
graduanon ceremenmies consisten: with the munimum ~standard headth protcoels
tound 1 zumdanes ssued by TEA.

Thiy executive sder shall supersede wnv coathicting order msued by Toval atficnals
in resporse tw the COMID-TY disaster, but vnly 10 the extent that such o local oeder
restricts servives dllowed by this executive arder. allows gatherngs prohibated by
this exccunne onder or expands the Hsn or scope of services ds ~et Foeth in ths
executive order Pursuant to Section 418.0161a) ot the Tesis Government Code, 1
hereby suspend Sections HES TO L35y and 413,108 of the Texas Government Code.
Chapter ®f, Subchaprter E o the Texas Health and Satety Code. and any other
relevant <tatutes, o the exient necessury 1o ensure that feeal officials do not impose
restrictions n resmonse o the COVID-E9 disaster that are meonsisent wath this
exavutine vrder, prosided hat local officials may enforce this executive order as
well as tocal resiocnens that are consistent with this executive arder.

Al exasting stute executve orders relating 1o COVID- 1Y are aimendad vy oHmuinate
continement v ! as i avalable penalty for violating the executive ordars, To the
axtent any order ssued by local officials in response o the COVID 19 disaster
would albow confinement in jail asan avaitable penaity (or vintating o COVID- 19-
related crder. shar coder allowing confinermnent i il 1~ superseded. and | hereby
suspend Al reles amt Lot the 2xtent necessary o ensure that loval afficials Jo o
contine peeple il for violalmg any executive crder or Jocal crder ssuaed
response Dy the COND- [0 disaster,

This executive crder supersedes Execuwtive Order GA-230 bul does nor supersede
Execunve Orders GA-LD, GA-EY GA-17 GA-19 GA-200 GA-24 or GASZ3 This
executinve order sbhall e o effect and in full foree uiess 10w moditicd, amended.
rescinded, o superseded by the governor. This exccutive crder may o be dmended by
proclamaten of the qosernat,

Criven orsler s b s e

Jduv ot June, 2l

g kbt~
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SECTION 2: Ratification, Extension. and Incorporation. The City Councit hereby ratifies
and extends the City's Local Disaster Declaration indefi nitely and incorporates into this Resolution
the provisions of Governor Greg Abbott’s Executive Order GA-14 and the Caldwell County
Judge's Stay Home/Stay Safe Order of March 30, 2020, Any conflict that is found to exist between
the City’s Local Disaster Declaration and either the Order o the County Order shall be resolved
in favor of the Order or County Order, as applicable,

SECTION 3: Liility Systems Disconnections/Paymenls Suspended. The City Council
hereby delegates to the City Manager the ability to suspend disconnection and collection of
payments for Utility Systems for the duration of this Resolution.

SECTION 4: Ending Date. This Reselution shal® remain in effect indefinitely. until the
disaster has concluded or this Resolution is termirated by the City Couneil.

SECTION 5: Effective Dartes. This Resolution shall be in force and offect nnmediately
upon final passage until the ending date, and it is so resolyed.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS on this the 7" day of April 2020.

CITY OF LCCKHART

L&k White, Mayor

Attest:

]
) A

L ty FET E ., )

L

Connic Constancio, TRNC, Cily Secietary

Approved as e forme

: A
Y LJE%L"_ B

Monte Akers, Cily ;\ttomey
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGF. 4 Updated 06042020

a0 MEMBERSHIP AND MEETING FREQUENCY

a. The HOT Advisory Board should consist of five {5) members.

b, Members shall consist of the following, the appointment of whom shalf be confirmed by the City Council
d i.  Alodging facility representative;
i.  The City Manager or his/her designee;
iit.  Afaormer member of the City Council; and
iv.  Two citizens nominated by Mayor.

The HOT Advisory Board shall meet at feast guarterly for allocation of funds and post-event reviews.

C
d.  Three Board members shali constitute @ quorum,

e Each Board member shall serve 3 term of two years.

f Vacancics on the Board shall be filled by appointment by the City Council for the remainder of the existing term.

Sec. 54-128 PURPQOSE AND RESPONSIBILITY
ottt e P Yol e by o gl e rs ey Boode b poterd e the ROV Sicbseaarsy Bl e THOH Sy Boond bl b cneaienesi o paee 1l
L T e R I TR A
b.  The purposes and responsibility of the HOT Advisory Board shali be:
L To receive, review, and evaluate applications from organizations requesting HOT funds;
. To recommend allocation of HOT funds {as authorized by the Texas Tax Code, Chapter 351) 1o the City Council;

':{%1;2?_ ii. To review the actual expenditures of HOT Funds;
OCCUPANCY iv. To offer suggestions for improvements or changes to the use or administration of HOT funds; and
TAX ADVISORY v, To submit an annual report to the City Council that identifies approved expenditures by the City for the preceding year, reviews such approved
expenditures in the context of compliance with state laws regarding the use of HOT funds, and evaluates the effectiveness of the approved HOT
BOARD expenditures and the program.
{Est. 12-3-
2019) Sec. 54-129 HOT FUND GRANT PROCESS AND POST-EVENT REPORTING

a. Applications for funding will be considered at each meeting. Completed applications must be received ten {10} days prior to a meeting of the Board at
which it will he reviewed.

b. Applicants wili be notified of the award of funds following approval by the City Council of the award, at which time one-half of approved funding will be
awarded.

c. The Board shall produce guidelines for approved applicants regarding a post-event report from each such applicant that demonstrates qualified
expenditures

d. A post-event report trom each approved applicant is required in order for the applicant to receive final payment.

Sec. 54-130 HOT FUND GRANT PROCESS GUIDELINES.
In considering the grant of HOT Funds, the Board and City Council shall:
i Ensure that each funding requests for HOT revenues is for one or more statutorily defined purpose;
ii. Establish and implement a policy of properly utilizing 100% of available HOT funds each year;
Hii. Consider whether funding should be based on a formula for pre-determined activities consistent with authorized uses {e.g. advertising, arts,

signage, historical restgration/preservation};

v, Consider funding approaches that will allow for equitable funding
v, opportunities for new as well as established events and activities; and
vi. Consider eligibility criteria beyond the Tax Code requirements (e.g. limiting grants to 25% of the total event budget or disallowing/limiting use of

HOT funds for events’ programs that eccur on a regular {e.g. monthly) basis.
















City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism

10



Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?
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Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?
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Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi
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Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED]
PRIORITY ORDER

| COUNCILMEMBER  PRIORITY FY 18-19 GOALS
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CITY COUNCIL FY 18-19 GOALS

Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councilmember will submit at least 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018
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