








" fems of Community inferest includes: 1)expressions of thanks, congratulations or condolence; 2} information regarding
fholiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public employment is not an honorary or salutary
recognition for purposes of this subdivision; 4} a reminder about an upcoming event organized or sponsored by the governing
body; 5) information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the
governing body that was attended or is scheduled to be attended by a member of the governing body or an official employee of
the municipality; and 6) announcements involving an imminent threat to the public health and safety of people in the municipality
that has arisen after the posting of the agenda. (SB 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas,
onthe _1%_dayof __May 2020 at DAL O
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DRAFT
B. DISCUSS BUDGET AMENDMENT #45 TO THE FISCAL YEAR 2019-2020 BUDGET
INCREASING EXPENSES IN THE ELECTRIC FUND BY $47,269 AND THE WATER FUND BY
$14,030.
Ms. Larison stated that the budget amendment #45 is a request from Finance to increase cxpenditures for
software in the Electric and Water fund for a Sensus software upgrade. Currently, the Electric and Water
funds are budgeted with revenues over expenditures; this budget amendment will balance the Water tfund
and allow for the Electric fund to operate revenues over expenditures by S106,949, During the upgrades
in the City’s server rooms, it was brought to staff’s attention that the lone server that holds our meter
reading software could not be moved with the new servers without requiring the City to purchase the newest
version of Sensus software. At that time, representatives from Sensus, Aqua-Metrics, and Blue Layer met
with Finance concerning upgrading the City’s software to the cloud version. Blue Layer (City’s IT
contractor) informed staff that this would be the most stable environment to handle this sensitive and
proprietary software. Ms. Larison recommended approval. There was discussion.

C. DISCUSSION OF REQUEST FROM CENTRAL TEXAS REFUSE (CTR) TO ASSIGN AN
EXCLUSIVE SOLID WASTE CONTRACT BETWEEN THE CITY OF LOCKHART AND CTR.
Mr. Lewis stated that in January 2015, the City modified the term of the agreement with Central Texas
Refuse, Inc. (CTR) and extended the term of the contract from March 1, 2015 through September 2020.
CTR has provided solid waste services for residential, multi-residential and commercial residents of
Lockhart which also includes bulky item pickup and the annual city-wide residential clean-up event. The
contract term may be extended for an additional five (5} years, beginning October I, 2020, with the
approval of the City Council. The general specifications of the agreement state that no assignment of the
contract or any right occurring under the contract shall be made in whole or in part by the Contractor
without the express written consent of the City.

Mayor White requested Mike Lavengco to address the Council.

Mike Lavengco. General Manager of Central Texas Refuse (CTR), thanked the City of Lockhart for using
their solid waste services for many years. He stated that CTR would be assigned to Integrated Waste
Solutions Group (IWSG) of which the exact agreement wouid be carried over to them. They would provide
the exact same service as CTR and maintain the current CTR staft. Mr. Lavengco stated that he would be
the President/CEO and a Boardmember of IWSG. IWSG is a new private company, therefore previous
service history was notavailable. He provided a history about the owner of IWSG. Green Group (Alfonso
Sifuentes and David Green) would be an investor and a board member of IWSG. CTR’s intent is to close
the merge to IWSG on April 1, 2020. Mr. Lavengco requested approval of the assignment agreement, as
presented. There was discussion.

Mayor White stated that the item would be on the April 7, 2020 Council agenda for consideration and
approval.

RECESS: Mayor White announced that the Council would recess for a break at 7:34 p.m,
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DRAFT

ITEM 10. OPEN SESSION - Discussion and/er action regarding the sale of real property owned by

the City,
Mayor White announced that the Council would enter Open Session at 9:33 p.m.

Councilmember M¢cGregor made a motion to approve the recommended changes to the sales contract for
the property in question. Councilmember Michelson seconded. The motion passed by a vote of 7-0.

ITEM 11. ADJOURNMENT,
Mavor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 9:34 p.m.

PASSED and APPROVED this the 5 day of May 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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DRAFT

Mayor White made a motion to extend the City of Lockhart Mavoral Declaration of Local State of Disaster
due to Public Health Emergency ordered by Mavor Lew White on March 17, 2020 and amended on March
19, 2020, related to COVID-19 until April 7, 2020. The Declaration is to be placed on each council meeting
agenda thereafter. Councilmember McGregor seconded. The motton passed by a vote of 7-0.

Mr. Akers clarified that the minutes reflecting that the Declaration was extended to April 7, 2020 was
suffice.

Mr. Lewis provided the Council an update regarding modified services in several city departments to follow
the social distancing requirements. Central Texas Refuse requested that the city-wide cleanup be postponed
until further notice. He provided additional city and community updates relating to COVID-19.

Ms. Larison gave an update regarding the utility payment processing to follow social distancing regulations
as follows:

1. Pausing Payment-Related Disconnections. To ensure customers have the power they need during this
crisis, the City of Lockhart has suspended service disconnections for residential and small commercial
customers for 60 days effective March 24, 2020.

2. Late Payment Waivers. The City of Lockhart is providing relief by waiving late payment fees.
In order to qualify for a late fee watver, customers must contact the City of Lockhart’s Utility department
to make a partial payment towards their account on or before the due date. The City will forego the
current requirements for extensions and payment plans.

L]

Encourage Social Distancing. With the importance of social distancing to curb the spread of COVID-
[9, the City of Lockhart has reminded citizens of the various ways they can reach the Utility department
to make payments, including drop boxes located at both the front and back entrances of City Hall, drive-
thru window at Municipal Court building, credit card payment by phone, and online web pay through
the City’s website.

There was discussion.

ITEM 3. ADJOURNMENT.
Mavor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0.

PASSED and APPROVED this the 5" day of May 2020.
CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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DRAFT

David Gratz, 1000 Live Oak, spoke against the Council approving the Consent to Assignment because
Central Texas Refuse is merging to another company whose history is unknown. He requested that the item
be postponed.

There was discussion.

Mayor White made a motion to approve the Consent to Assignment of Solid Waste services contract as
requested by Central Texas Refuse. Mayor Pro-Tem Sanchez seconded. The motion passed by a vote of
5-2, with Councilmembers MeGregor and Bryant opposing.

ITEM 4. ADJOURNMENT.
Mavor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The

motion passed by a vote of 7-0.

PASSED and APPROVED this the 5 day of May 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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DRAFT
ITEM 6-E. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions. There were none.

ITEM 7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.

e Contractors are 25% complete on the ground phase of the SH 130 Elevated Water Stage Tank Project.
Project is scheduled to be completed in November of 2020.

¢ The Public Utility Commission has issued the City a Docket Number in regards to the application filed

to obtain additional water CCN. The status of our application will be available in late April to May.

Update on events cancelations the next few months.

City-Wide Cleanup Program scheduled for April has been postponed.

Update on community COVID-19 responses.

Update on the City financial condition.

Update on Federal Census efforts.

ITEM 8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Mendoza asked everyone to stay safe and reminded everyone that local restaurants are open
for take-out.

Mayor Pro-Tem Sanchez asked everyone to stay sate. She expressed condolences to the families of Ruben
Head, Edward Taylor, Inma Mojica Nino, Danny Mendez, Luis Perez, Vicky Wilson and Roy Rosales for
their loss.

Councilmember McGregor asked everyone to stay healthy.

Councilmember Michelson encouraged everyone to stay home and to support local businesses. He
commended the Lockhart Independent School District teachers and staff for working to get school on-line
tor students and for offering three meals a day for the children.

Mayor White expressed commendations to aill public safety personnel, elected otficials, local entities and
staff for working together to help each other during the pandemic.

ITEM 9. ADJOURNMENT.
Mavyor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded, The
motion passed by a vote of 7-0. The meeting was adjourned at 9:50 p.m.

PASSED and APPROVED this the 5™ day of May 2020.

CITY OF LOCKHART

Lew White. Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

sul's
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BUDGET AMENDMENT FORM

CITY OF LOCKHART

Amendment No. 46
Adopted Budget Current Amendment Total Budget after
EXPENSES ACCOUNT NO. Current Amendment
Records Management Clerk - PT (VACANT) 100-5105-106 $24,273.00 $6,540.00 517,733.00
Municipal Court Clark - PT (VACANT) 100-5316-106 §9,520.00 12,032.00 57,488.00
Parks & Recreation Worker {VACANT) 100-5422-108 171.905.00 23,5655,00 148,250.00
Project Manager (VACANT) 100-5630-104 57,245.00 57,245.00 -
Maintenance Worker Il & Mechanic Assistant {2 positions)
{VACANT) 100-5631-108 119,375.00 50,498.00 68,878.00
Street Worker || (VACANT) 10-5633-108 324,531.00 24,066,00 300,465.00
Payroll taxes & Retirement miltiple 2156,393.00 36,006.00 179,387.00
lnsurance & Workers Comp multiple 207,397.00 33,559.00 173,838.00
Compensation Study - unneeded funds 100-5101-299-11 50,000.00 26,000.00 24,000.00
Space Study for City Hall 100-5101-298-12 40,000.00 40,000.00 -
Lockhart Grand Prix - Event Support 100-5101-724 25,000.00 23,100.00 2,900.00
Building & Structures - former St. Paul Church 100-5101-910 30,000.00 30,000.00 -
Computer Equip & Software - Phone system replacement 100-5105-804 40,000.00 40,000.00 -
Travel & Training - Finance 100-5108-508 3.000.00 2,650.00 350.00
Travel & Training - Civil Service 100-5110-508 7,765.00 5,100.00 2,665.00
Municipal Court Paving project 100-5316-910 26,500.00 26,500.00 -
Building & Structures - Dispalch 100-5317-810 22,462.00 20,000.00 2,462.00
Fire furniture & fixtures 100-5318-953 40,000.00 18,700.00 21,300.00
Fire grant match for SCBA's 100-5318-922 12,400.00 6,200.00 6,200.00
General Fund - Total Appropriations $11,326,167.00 $481,851.00 $10,844,316.00
REVENUES ACCOUNT NO. AMOUNT
Sales Tax 100-4150 $1,725,000.00 $242,000.00 £1,483,000.00
Franchise Tax 100-4152 338,724.00 16,936.00 321,788.00
Building Permits 100-4220 155,765.00 38,941.00 1156,824.00
LISD - School Resource Officer reimbursement 100-4310 139,500.00 40,389.00 99,111.00
Munigipal Court Fines 100-4420 287,065.00 48,537.00 238,528.00
Library Fines and Fees 100-4450 13,622.00 3,250.00 10,372.00
Interest earnings 100-4710 97,872.00 34,300.00 63,572.00
General Fund - Total Revenues $11,350,813.00 $424,353.00 $10,926,460.00

REASON FOR AMENDMENT

revenuasfexpenditures

$82,144.00

COVID-19 IMPACT - MID-YEAR BUDGET AMENDMENT

TO GENERAL FUND

REQUESTED BY:

APPROVED BY:

POSTED

CITY MANAGER DATE
CITY COUNCIL - MAYOR LEW WHITE DATE
FINANCE DATE

>




CITY OF LOCKHART

8UDGET AMENDMENT FORM

Amendment No. 47
Adopted Budget  Current Amendment Total Budget after
EXPENSES ACCOUNT NO. Current Amendment
Utility Clerk - [VACANT) 500-5740-106 $145,053.00 532,552.00 $116,541.00
FICA & Retirement multiple 83,234.00 6,738.00 £76,496.00
Insurance & Worker Comg muitiple 83,301.00 5,678.00 577,623.00
Car Allowance - prior Finance Director 500-5740-150 2,160.00 2,160.00 50.00
Travel & Training - Billing 500-5740-508 3,000.00 3,000.00 $0.00
Computer Equipment & Software £00-5740-218 30,800.00 14,500.00 $16,300.00
Other Contracts & Services 500-5740-259 12,300.00 4.000.00 $8,300.00
Class A Lineman - [VACANT) 500-5745-108 446,616.00 59,280.00 5387,336.00
Electric Distribution Overtime 500-5745-112 15,965.00 6,860.00 $9,105.00
FICA & Retirement multiple 139,012.00 12,271.00 5126,741.00
Insurance & Worker Comp multiple 123,039.00 8,608.00 5114,431.00
Other Contracts & Services 500-5745-25% 142,000.00 7,500.00 5134,500.00
Safety & Regulatory 500-5745322 5,000.00 3,000.00 43,000.00
Chemical & Medical 500-5745-324 5,600.00 3,500.00 $2,100.00
Meters & Boxes 500-5745-451 60,000.00 30,000,00 $30,000.00
Construction/Project Improvement - begin 1st phase 500-5745-911, 400,000.00 180,000.00 $220,000.00
Wholesale Power Purchase 500-5799-298 $7,265,350.00 $145,307.00 $7,120,043.00
{reflection of negotiated rate]
SIB Loan 500-575%-879 71,145.00 50,000.00 $21,149.00
Electric Fund - Total Apprapriations $12,485,840.00 $574,954.00 $11,910,886.00
REVENUES ACCOUNT NO. AMOUNT
Services & fees
Fuel Saies 500-4501 7,638,857.00 606,515.00 $7,032,338.00
Local Sales 500-4502 3,953,855.00 - $3,553,855.00
Penzlities 500-4504 224,762.00 11,768.00 $212,994.00
Electric Fund - Total Revenues $12,592,789.00 $618,287.00 $11,574,502.00

REASON FOR AMENDMENT

revenues/expenditures

$63,616.00

COVID-19 IMPACT - MID-YEAR BUDGET AMENDMENT TO ELECTRIC FUND

REQUESTED BY:

APPROVED BY:

POSTED

CITY MANAGER DATE
CITY COUNCIL - MAYOR LEW WHITE DATE
FINANCE DATE




CITY OF LOCKHART
BUDGET AMENDMENT FORM

Amendment No. 48
Total Budget afler
t A d
EXPENSES ACCOUNT NO. Adopted Budget Current Amendment Current Amendment
GBRA, - Carriza Project 520-5750-297 $664,830.00 $139,395.00 $525,435.00
{due to over budget from preliminary numbers)
Water Tower Repair 520-5750-964 175,000.00 175,000.00 0.00
{paid from 2015 CQ)
Water Fund - Total Appropriations $4,165,667.00 $314,395.00 $3,851,272.00
REVENUES ACCOUNT NO. ANMOUNT
Services & fees
Sales 520-4502 3,333,893.00 266,712.00 $3,067,181.00
- $0.00
Interest Income 520-4710 14,604.00 1,346.00 $13,258.00
Water Fund - Total Revenues $4,179,697.00 $268,053.00 $3,911,639.00

REASON FOR AMENDMENT

revenues/expenditures

$60,367.00

COVID-19 IMPACT - MID-YEAR BUDGET AMENDMENT TO WATER FUND

REQUESTED BY:

APPROVED BY:

POSTED

CITY MANAGER DATE
CITY COUNCIL - MAYOR LEW WHITE DATE
FINANCE DATE



















































M1 Approval of Emergency Management Plan. Changes, modifications, and amendments to the
City of Lockhart’s Emergency Management Plan developed pursuant to Sec. 16.2 (the *Basic
Plan™), a copy of which is attached hereto as Exhibit “A” and incorporated herein for all
purposes, are hereby approved, adopted and ratified/ City Staff is authorized to update the plan
in the future as necessary.

IV. Repealer. All provisions of the Code of Ordinances of the City of Luling codified or uncodified,
in conflict with the provisions of this Ordinance are hereby repealed, and all other provisions of the Code
of Ordinances of the City of Luling codified or uncodified, not in conflict with the provisions of this
Ordinance shall remain in full force and effect.

V. Severability. [t ts hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable, and if any phrase, clause,
sentence, or section of this Ordinance shall be declared unconstitutional or invalid by any court of
competent jurisdiction, such unconstitutionality or invalidity shall not affect any other remaining phrase,
clause, sentence, paragraph or section of this Ordinance.

VI. Repealer. The repeal of any Ordinance or part of Ordinances effectuated by the enactment of
this Ordinance shall not be construed as abandoning any action now pending under or by virtue of such
Ordinance or as discontinuing, abating, modifying or altering any penalty accruing or to accrue, or as
affecting any rights of the municipality under any section or provisions at the time of passage of this
Ordinance.

VIL. Publication. The City Secretary shall cause the caption of this ordinance to be published in a
newspaper of general circulation according to law,

VL. Effective Date. This ordinance shall become effective and be in full force ten days from the date
of its passage.

PASSED AND ADOPTED on this the Sth day of May 2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Monte Akers, City Attorney

Jatl

Ordinance 2020-10
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APPROVAL &
IMPLEMENTATION

The City of Lockhart

Emergency Management
Plan

This emergency managemeni plan is hereby approved. This plan is effective immediately and
supersedes all previous editions.

Mayor; Lew White Date
Emergency Management Coordinator Date
Ver 2.0 BP-2

05405
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4.

In emergency situations where other jurisdictions or the state or federal government are
providing significant response resources or technical assistance, it is generally desirable
to transition from the normal ICS structure to a Unified or Area Command structure. This
arrangement helps to ensure that all participating agencies are involved in developing
objectives and strategies to deal with the emergency. Attachment 7 provides additional
information en Unified and Area Commands,

E. ICS - EOC Interface

1.

For major emergencies and disasters, the Emergency Operations Center (EQC) will be
activated. When the EOC is activated, it is essential to establish a division of
responsibilities between the incident command post and the EQC. A general division of
responsibilities is outlined below. it is essential that a precise division of responsibilities
be determined for specific emergency operations.

The incident commander is generaliy responsible for field operations, including:

a. lIsclating the scene.

b. Directing and controlling the on-scene response to the emergency situation and
managing the emergency resources committed there.

c. Warning the population in the area of the incident and providing emergency
instructions to them.

d. Determining and implementing protective measures {evacuation or in-place sheltering)
for the poputation in the immediate area of the incident and for emergency responders
at the scene.

e. Implementing traffic control arrangements in and around the incident scene.

Requesting additional resources from the EQC.,

-

The EQC is generally responsible for:

Providing resource support for the incident command operations.

Issuing community-wide warning.

Issuing instructions and providing information to the general public.
Organizing and implementing large-scale evacuation,

Organizing and implementing shelter and mass arrangements for evacuees.
Coordinating traffic control for large-scale evacuations.

g. Requesting assistance from the State and other externatl sources.

"~ aooTs

In some large-scale emergencies or disasters, emergency operations with different
objectives may be conducted at geographically separated scenes. In such situations, more
than one incident command operation may be established. If this situation occurs, a
transition to an Area Command or a Unified Area Command is desirable, and the allocation
of resources to specific field operations will be coordinated through the EQC.

F. State, Federal & Other Assistance

1.

Ver 2.0

05/05

State & Federal Assistance

a. Iflocal resources are inadequate to deal with an emergency situation, we will request
assistance from the State. State assistance furnished to local governments is intended

BP-13

































6. Supporl Services Responsibilities

Ver 2.0
05/05

a. Shelter and Mass Care.

1

2)

Primary responsibility for this function is assigned to the EMC, who will prepare
and maintain Annex C (Shelter and Mass Care) to this plan and supporting SOPs

Emergency tasks to be performed include:

a) Perform emergency shelter and mass care planning.
b} Coordinate and conduct shelter and mass care operations with our other
departments, relief agencies, and volunteer groups.

b. Public Information.

1)

Primary respensibility for this function is assigned to the City Manager who will
appoint a PIC to prepare and maintain Annex | (Public Information) to this plan and
supporting SOPs.

Emergency tasks to be performed include:

a) Establish a Joint Information Center {JIC)

b) Conduct on-going hazard awareness and public education programs.

¢) Pursuant to the Joint Information System (JIS), compile and release
information and instructions for the public during emergency situations and
respond to questions relating to emergency operations.

d) Provide information to the media and the public during emergency situations.

e) Arrange for media briefings.

f}  Compiles print and photo documentation of emergency situations.

c. Recovery,

1)

Primary responsibility for this function is assigned to the Public Works Director,
who will prepare and maintain Annex J (Recovery) to this plan and supporting
SOPs.

Emergency tasks to be performed include:

a) Establish and train a damage assessment team using local personnet.
Coordinate the efforts of that team with state and federal damage assessment
personnel who may be dispatched to assist us.

b) Assess and compile information on damage to public and private property and
needs of disaster victims and formulate and carry out programs to fill those
needs.

¢) If damages are beyond our capability to deal with, compile information for use
by our elected officials in requesting state or federal disaster assistance.

BP-24
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Emergency Operating Center. When major emergencies and disasters have occurred or
appear imminent, we will activate our EOC, which is located at City Hall, 308 W. San
Antonio St.

. The following individuals are authorized to activate the EOC:

a. City Manager
h. Emergency Management Coordinator
c. Assistant Emergency Management Coordinator

The general responsibilities of the EOC are to:

a.

b.
C.
d.

e.

f.

Assemble accurate information on the emergency situation and current resource data
to allow tocal officials to make informed decisions on courses of action.

Working with representatives of emergency services, determine and prioritize required
response actions and coordinate their implementation.

Provide resource support for emergency operations.

Suspend or curtail government services, recommend the closure of schools and
businesses, and cancellation of public events.

Organize and activate large-scale evacuation and mass care operations.

Provide emergency information to the public.

Representatives of those departments and agencies assigned emergency functions in this
plan will staff the EOC. EOC operations are addressed in Annex N {Direction and Control).
The interface between the EOC and the incident command post is described in paragraph
V.E above.

Our Alternate EOC is located at Fire Station #2, 1911 Borchert Dr. This facility will he used
if our primary EOC becomes unusable.

We have access to a mobile command and control vehicle, operated by Caldwell County,
which may be used as an incident command post.

C. Line of Succession

1.

The line of succession for the Mayor is:

a.
b.
C.

Mayor Pro Tem
City Council Member At Large
City Council Member District 3

2. The line of succession for the City Manager is:

Ver2.0
05/05

a.
b.
c.

Finance Director
City Secretary
Designated Department Head

BP-30
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ATTACHMENTS:
Distribution List

References

Organization for Emergencies
Functional Responsibility Matrix
Annex Assignments

Summary of Agreements & Contracts
National Incident Management System

NO A ®N

Ver 2.0
05/05
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ATTACHMENT 1
DISTRIBUTION LIST

JurisdictionfAgency Plan Basic Plan Annexes
Cities Intranet Network {All Department Heads) 1 All
Mayor 1 All
City Manager 1 All
EMC 1 All
Ver 2.0 BP-1-1

05/05



 ATTACHMENT 2
REFERENCES

1. Texas Division of Emergency Management, Local Emergency Management Planning Guide,
DEM-10

2. Texas Division of Emergency Management, Disaster Recovery Manual

3. Texas Division of Emergency Management, Mitigation Handbook

4. FEMA, Independent Study Course, 1S-288: The Role of Voluntary QOrganizations in
Emergency Management

5. FEMA, Comprehensive Preparedness Guide (CPG-101)
6. U. 8. Depariment of Homeland Security, Nafional Response Plan

7. 79" Texas Legislature, House Bilf 3111

Ver 2.0 BP-2-1
05/05
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ATTACHMENT3

ORGANIZATION FOR EMERGENCY MANAGEMENT

Mayor
EMERGENCY
Ciy MANAGEMENT
MANAGER COORDINATOR
EQCC
FIRE CiTY PusLIC
PoOLICE SERVICGE ENGINEER WORKS UTILITIES TRANSPORTATION
SEARCH & HumMAN COMMUNITY STAFF PARKS &
RESCUE SERVICES SERVICES EMS SERVICES RECREATION
DIRECTOR
e S City
| | ATTORNEY
VOLUNTEER BUSINESS &
GROUPS INDUSTRY
------ COORDINATION
INCIDENT COMMANDER
(SEE NEXT PAGE)
Ver 2.0 BP-3-1
05/05




ORGANIZATION FOR EMERGENCY MANAGEMENT
{Continued)

Incident Commander

Information

SAFETY

LIAISON

OPERATIONS Planning LOGISTICS FINANCE &
SECTION SECTION SECTION ADMINISTRATION
SECTION

UNITS UNITS UNITS

| l

GEQGRAPHIC FUNGCTIONAL
BRANCHES BRANCHES
Ver 2.0 BP-3-2

05/05
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Annex D
Radiologicl

Annex H
Health &
Medical

Annex Q
Hazardous
Mawtials

Annex R

Search & Rescue

Annex N
Direction &
Coarrol

Annex C
Shelter & Mass
Care

Annex M
Resource
Mapagenient

Annex P
Hazand
_Miti,gauun

ver 2.0
05/05

BP-5-1

~ ATTACHMENT 5
~ ANNEX ASSIGNMENTS

Amnex A :
Warning ;

Annex B )
Commumncations

Annex E
Evacikation

Enforcenwent

Terronsm

Amex K
Public Works

Annex L

Eneegy &
Utilities

Annex $
Teansportarion
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b. Multiagency Coordination Systems. Multiagency coordination systems may be
required for incidents that require higher tevel resource management or information
management. The components of multiagency coordination systems include facilities,
equipment, EQCs, specific muitiagency coordination entities, personnel, procedures,
and communications; all of which are integrated into a common framework for
coordinating and supporting incident management.

¢. Public information. The NIMS system fully integrates the ICS Joint Information System
(JIS) and the Joint Information Center (JIC). The JIC is a physical location where public
information staff involved in incident management activities can collocate to perform
critical emergency information, crisis communications, and public affairs functions.
More information on JICs can be obtained in the DHS National incident Management
System Plan, dated March 2004.

Preparedness. Preparedness activities include planning, training, and exercises as well
as certification of response personnel, and equipment acquisition and certification.
Activities would alse include the creation of mutual aid agreements and Emergency
Management Assistance Compacts. Any public information activities such as publication
management would also be preparedness activities.

Resource Management. All resources, such as equipment and personnel, must be
identified and typed. Systems for describing, inventorying, requesting, and tracking
resources must also be established.

Communications and Information Management. Adherence to NIMS specified standards
by all agencies ensures interoperability and compatibility in communications and
information management.

Supporting Technologies. This would include any technologies that enhance the
capabilities essential to implementing the NIMS. For instance, voice and data
communication systems, resource tracking systems, or data display systems.

Ongoing Management and Maintenance. The NIMS Integration Center provides strategic
direction and oversight in support of routine review and continual refinement of both the
system and its components over the long term.
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payroll, paying rent, utilities, and general operating expenses. The $50,000 fund
provides one-time grants of up to $2.500 to local businesses in Caldwell County.
Businesses must have fewer than 25 employees, be headquartered in Caldwell
County, and be a for-profit business. That program ended on May 1, 2020.

There have been 59 total applications to the Chamber fund. 60% of those 59
were from Lockhart businesses or 35 businesses. Of those 35, 28 were located in
Lockhart's Central Commercial Business district.









¢ Has applied for Smail Business Administration loan or other type of loan from a certified financial institution

» Non-Qualifying Business: Businesses that do not qualify for this loan program are considered essential
businesses and are the following:
. Grocery stores, big box stores, farmer’s and food markets

. Liquor, wine and beer stores
. Construction and real estate development and sales
. New or used automotive sales

. Banks, lending and financial institutions
) Gas stations and convenience stores

. Non-profit entities, organizations or associations

. Medical and health providers and related service companies and vendors
. Auto mechanics and auto repair shops

. Plumbers, HVAC technicians and electricians

If you have questions, or for assistance with your application, please contact Mike Kamerlander at the EDC
((512) 398-3461 or mkamerlander@lockhart-tx.org).
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xecuting Order

BY THE
GOVERNOR OF THE STATE OF TEXAS

Execulive Department
Austin, Texas
April 27, 2020

EXECLTIVE ORDER
GA 1B

Relating to the expanded reopening of services as part of the safe, strategic plan to
Open Texas in response to the COVID-19 disaster.

WHEREAS, [, Greg Abbott. Governor of Texas, issued a disaster proclamation on March
13. 2020, certifying under Section 418.014 of the Texas Government Code that the novel
coronavirus (COVID-19) poses an imminent threat of disaster for all counties in the
State of Texas: and

WHEREAS, on April 12, 2020, [ issued a proclamation renewing the disaster declaration
for all counties in Texus; and

WHEREAS. the Commissioner of the Texas Department of State Heallh Services
(DSHS). Dr. john Hellerstedt, has determined that COVID-19 represents a public health
disaster within the meaning of Chapter 81 of the Texas Health and Safely Code, and
renewed that determination on April 17, 2020; and

WEHEREAS. Thave issued executive orders and suspensions of Texas laws in response to
COVID- 19, simed at protecting the health and safety of Texans and ensuring an
effective response to this disaster: and

WHEREAS, [ issued Executive Order GA-08 on March 19. 2020, mandating certain
obligations for Texans in accordanee with the President’s Coronavirus Guidelines for
America, as promulgated by Presideat Donald 1. Trump and the Centers for Disease
Controd and Prevention (CDC on March 16, 2020, which called upen Americans to take
actions to slow the spread of COVID-19 for 15 days: and

WHERLEAS, shortly before Executive Order GA-08 expired, [issued Executive Order
GA-14 on March 31, 2020, based on the President’s announcement that the resirictive
social-distancing Guidelines should extend through April 30, 2020, in light of advice
trom Dr Anthony Fauei and Dr. Deborah Birx, and also based on guidance by DSHS
Commissioner Dr. Hellerstedt and Dr, Birg that the spread of COVID-19 can be reduced
by mummizing social gatherings; and

WHEREAS. Executive Order GA-14 superseded Executive Order GA-DR and expanded
the social-distancing restrictions and other obligatiens for Texans that are amed at
slowing the spread of COVTD-19. including by limiting social gatherings and in-person
contaet with people iother than those in the same household) 10 providing or vbtaining
“essential services,” and by expressly adopting federul guidance that provides a tist of
cnitical-mfrastructure sectors, workers, and functions that shoutd continue as “essential
services” during the COVID-19 response: and
FILED [M THE OFFICE OF THE
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Gavernor Greg Abbotr Executive Order GA-18
April 27, 2020 Page 2

WHEREAS. after mare than ewo weeks of having in eftect the heightened restrictions
like those required by Execurive Order GA-14, which have saved lives, it was clear that
the disease <till presented a serioos threar across Texus that could persist in certain ureas.
but also thut COVID-19 had wrought havoe on many Texas businesses and workers
daffected by the restrictions that were necessary to protect human lite: and

WHEREAS, on April $7. 2020, [ therefore issued Executive Order (7A-17, creating the
Governar's Strike Force to Open Texas to study and make recommendations on safely
and strategically restarting and revitalizing all aspects of the Lone Star State- -work.
school, entertainment. and culwre: und

WHEREAS. also on April i7. 2020, I issued Executive Order GA-16 1o replace
Executive Order GA-14. and while Executive Order GA- 16 generally continued through
April 30, 2020, the same social-distancing restrictions and other obligations for Texans
according to federal guidelines. it offered a sufe, strategic first step tw Open Texas,
including permitting retail pick-up and delivery services: and

WHEREAS. Executive Order GA-16 is set to expire at | 1159 p.m. on April 30, 2026: and

WHEREAS. Texas must continue to protect lives while restoring livelihoods, both of
which can be achieved with the expert advice of medical professionuls and business
leaders: and

WHFERFEAS. the “governor is responsibie for meeting ... the dangers o the stute and
people presented by disasters™ under Section 413,011 of the Texas Government Code.
and the legislature has given the zovernor broad authority w fulfifl that responsibility:
and

WHEREAS. under Section 413.012, the "governor may issue executive vrders .
hav[ing] the force and cffect of law:™ and

WHEREAS. under Section 4 18.016ta). the “governor may suspend the provisions af any
regulatory statute prescribing the procedures tor conduct of state busmess . i sirwet
compliance with the provisions ... would in any way prevent. hinder. or delay necessary
action i coping with a disaster:”™ and

WHEREAS. under Section $18.017iar. the “governor may use ull available resaurces of
statle government and of political subdivisions that are reasonabiy necessary to cope with
J disaster,” and

WHEREAS. under Section 418.018(¢). the “governor may control ingress and egress (o
and tromt o disaster arew and the movement of persans and the cecupancs of premises m
the area:” and

WHEREAS under Section 418,173, fatlure 1o comply with any executrve order issued
during the COVID-19 disaster is an offense punishable by g fine a0t m oxceed S 10000,
continement in jail for a term not te exceed 180 days, or both fine and continement.

NOW. THEREFORE. [. Greg Abbott. Governor of Texas, by virtue of the power and
dutharity vested in me by the Constiturion and Jaws of the State of Texas, Jo hereby order
the fotlowing on a statewide basis effective immediately. und continuing through May [3,
2020, subject w extension bhased on the status of COVID-T19 10 Texus and the
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Governor Greg Abbott FExecutive Order GA-18
April 27, 2020 Puge 1

recommendations of the Governor's Strike Force to Qpen Texas. the White House
Coronavirus Task Foree, and the CDC:

In accordance with guidance trom DSHS Commissioner Dr. Hellerstedt. and to achieve
the goals established by the Presidem to reduce the spread of COVID-19. every person in
Texas shall, except where necessary to provide or obrain essential services or reopened
services, minimize social gatherings and minimize in-person contact with people who
are put in the same househeld. People over the age of 65, however, are strongly
encouraged to stay atl home as much as passible; to maintain appropriate distance from
any member ol the household who has been out of the residence in the previous 14 days:
and, if [eaving the home, to implement social distancing and to practice good hygiene.
environmental cleanliness, and sanitation.

“Essential services” shall consist of everything listed by the U.S. Department of
Homeland Security (DHS) in its Guidance on the Essential Critical Infrastructure
Warkforce, Version 3.0 or any subsequent version, plus religious services conducted in
churches, congregations, and houses of worship. Other essential services may be added
to this List with the approval of the Texas Division of Emergency Management (TDEM).
TDEM shall maintain an online list of essential services. as specified in this execunve
order and any approved additions. Requests tor additions should be directed to TDEM
at EssentialServices @tdem.texas. gov or by visiting the TDEM website at

www. tdenl texas gov/essentialservices.

“Reopened services” shall consist of the following to the extent they are not ajready
“essential servives:”
1. Retail services that may be provided through pickup, delivery by mail, or delivery
to the custonier's doorstep.
2. Starting at 12:01 a.m. on Friday. May 1. 2020:

ap In-store retail services. tor retail establishments that operate at up to 23
percent of the total tsted occupancy of the retail establishment.

bi Dine-in restaurant services. for restaurants that operate at up to 235 percent of
the total listed occupancy of the restaurant; provided. however, that ta) this
applies only to restaurants that have less than 31 percent of their gross receipty
from the sale of alcoholic beverages and are therefore not required to post the
31 percent sign required by Texas law as determined by the Texas Alcoholic
Beveruge Commission. und thy valet services are prohibited except for
vehicles with placards or plates for disabled parking.

¢t Movie theaters that operate at up to 25 percent of the total listed occupancy of
any individual theater for any screening.

dy Shopping madls that operate at up to 25 percent of the total listed occupancy of
the shopping mull: provided. however, that within shopping malls. the foad-
court dining ureas. play areas. and interactive displays and settings must
renain closed.

21 Museums and hibraries that vperate ac up w 23 percent af the total listed
occupancy: provided. however. that 1ay local public museums and local public
libraries may so operate only if permitted by the local government, aand (h) any
components of museums or libraries that have interacuve functions or
extubits, incfuding child play arcas, must remain closed.

i1 For Texas counties that have tiled with DSHS, and are in compliance with. the
requisite attestation form promulgated by DSHS regarding five or fewer cases
af COVID-14, those in-store retanl services. dine-in restaurant services, movie
theaters, shopping malls, and museums and librarics. as otherwise defined and
limnted above, muy vperate al up to 30 percent (as opposed 10 25 percentt of
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the total listed occupancey.

Services provided by an individuai working alone inan office.

Golt course operations.

i1 Local government aperations. including county ind municipal governmental
operations relating to permitting, recordaiton. and document-riling services, as
determined by the locul government.

Jt Such additional sevvices as may be enumerated by fulure executive orders or
proclamations by the governar.

The conditions and limitations set forth above for reopened services shall not apply o
esaential services. Notwithstanding anything herein w the conirary. the governor may by
proclamation identify any county or counties in which reopenead services are thereafter
prohibited. in the governor's sole discretion, based on the governer's Jetermination in
consultation with medical professionals that only essential services should he permitted
in the county, including based on factors such as an inceease in the transmission of
COVID-19 or in the amount of COVID-19-related hospitalizations or Fatalities,

In providing or obtaining essential services or reopened services. people and businesses
should follow the minimum standard health protocols recommended by DSHS, tfound at
www.dshs.texas.goy/coronavirus, and should implement social distancing. work from
home it possihle, and practice good hygiene, environmental cleanliness, and sanitation.
This includes also following, to the exient not inconsistent with the DSHS minimum
standards, the Guidelines trom the President and the CDC. as well as other CDC
recommendations. Individuals are encouraged to wear appropriate face coverings. hut
no jurisdiction can impose a civil or criminal penalty for fuilure (0 wear 4 face covering.

Religlous services should be conducted in accordance with the joint guidance issued and
updated by the atlorney general and governor.

People shatl avoid visiling bars, gyms. public swimming pools, interactive amusement
venues such as bowling alleys and video arcades. massage establishments, attoo studios,
piercing studios, or cosmetology salons. The use of drive-thru, pickup, ot delivery
options for food and drinks remans allowed and highly encouraged throughout the
ltmuted duration of this executive order.

This executive vrder does not prohibit pevple from accessing essenttl or reopened
services or engaging in essential dailv activities. such as going o the grovery store or gas
station, providing or obtaining other essenual of reopened <ervices, visiting parks,
hunting or fishing, or engaging in physical acuvity like jogging, lueveling. or other
outdeor sports. so long as the necessary pracautions are maintained to reduce the
trunsmission of COVID-19 and to aunimize in-person cantact with people who are not
in the same household.

In accordance with the Guidelines from the President und the CDC. people shafl not visit
nursing homes, state supported living centers. assisted living facifities. or long-term care
facilities unless to provide critical assistance as determined through guidance from the
Texas Health and Human Services Commission tHEISC 1, Nursing homes, <tate
supported living centers, assjsted living facilities, and long-term care facilities should
rollow infection control policies and practices set forth by the HHSC . including
minimizing the movement of staff hetween tacilities whenever possible,

In wecordance with the Guidelines trom the President and the CDC. schools shall remain
temporantly closed 1o in-person classroom atendance by students and shall not
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CGavernor Greg Abbott Execurive Order GA-18
Aprl 27,2020 Page 3

recommence before the end of the 2019-2020 school vear. Public education teachers and
staff are encouraged to continue 1o work remotely from home it possible, but may return
to schools to conduct remate video inslruction. as well as perform administrative duties,
under the strict terms required by the Texas Education Agency. Private schools and
tnstitutions of migher education should estabiish similar terms to allow wachers and staft
to return ta schools o conduct remote video instruction and perform administrative
duties when it 15 not possible tao do s0 remotely from home.,

This execurive order shall supersede any contlicting order issued by local officials in
response o the COVID-19 disaster, but only to the extent that such a local order restricts
cssential services or reopened services allowed by this execuotive order, allows gatherings
prohibited by this executive order, or expands the list of essentiul services or the list or
scope of reopened services as set forth in this executive order. I hereby suspend Sections
A13.1015(b) and 418.108 of the Texas Government Cede, Chapter 81, Subchapter E of
the Texas Health and Safety Code. and any other relevant statutes, to the extent
necessary to ensure that tocal officiais do not impose restrictions iaconsistent with this
executive order. provided that local officials may enforce this executive order as well as
local restrictions that are consistent with this executive order.

This executive order supersedes Executive Order GA-16. but does not supersede
Exccutive Orders GA-10, GA-11. GA-12. GA-13, GA-15, or GA-17. This executive
order shall remain in effect and in full force until 11:39 p.m. on May 13, 2020, unless it is
modified, amended. rescinded, or superseded by the governor,

Given under my hand this the 27th
day of Aprl, 2020.

g b

GREG ABBOTT

Governar

ATTES BY:

Y

RUTH R. HUGEHS
Secretary of Stae
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SECTION 2: Ratification, Extension. and Incorporation. The City Council hereby ratifies
and extends the City’s Local Disaster Declaration indefinitely and incorporates into this Resolution
the provisions of Govemor Greg Abbott’s Executive Order GA-14 and the Caldwell County
Judge’s Stay Home/Stay Safe Order of March 30, 2020, Any conflict that is found to exist between
the City’s Local Disaster Declaration and either the Order or the County Order shall be resolved
in favor of the Order or County Order, as applicable.

SECTTON 3: Utility Systems Disconnections/Payments_Suspended. The City Council
hereby delegates to the City Manager the ability to suspend disconnection and collection of
payments for Utility Systems for the duration of this Resolution,

SECTION 4: Ending Date. This Resolution shall remain in effect indefinitely, until the
disaster has concluded or this Resolution is terminated by the City Council.

SECTION $: Effective Dates. This Resolution shall be in force and effect immediately
upon final passage until the ending date, and it is so resolved.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS on this the 7" day of April 2020.

CITY OF LOCKHART

—f [lle

Léw White, Mayor

Attest:

@/Q-#u@ @ML#&M{T@

Connie Constancio, TRMC, City Secretary

Approved as to form:

M. S50y

Monte Akers, City Attorney

Resolution 2020-12
20f2
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i xecutive Order

BY THE
GOYERNOR OF THE STATE OF TEXAS

Executive Department
Austin, Texas
March 51, 2020

EXECUTIVE ORDER
A 14

Relating to statewide continuity of essential services and acnivities
during the COVID-19 disaster.

WHEREAS. 1, Gireg Abbott. Gavernor of Tetas. 1ssued 4 disuster proclamation on March 13,
2020, certifying under Section 118014 of the Texas Government Code that the novel
coronavinus (COVID-19) pases an imannent threat of disaster tor 1il counties o the State of
Texus: and

WHEREAS. the Ciommisstoner of the Texas Department of State Health Services (DSHS). Dr.
Joha Hellerstedt. has determined that COVID-19 repre<ents & pubtic health disaster within the
meaning of Chapter 21 of the Texas Health and Safety Code: and

WHEREAS. [ have 1s5ued numerous execuhive orders anld suspensions of Texas laws o responss
ta the COVID- 19 disuster, mmed ar protécting the health and satety of Texans and ETINUTIAE 4N
etfcetive response (W this disasier. and

WHEREAS. [issued Frecunve Qrdes GA-08 on March 19, 2020, mandating certain oblhigations
for Texans in accordance wih the President’s Coronavirus Guidelines for Amernca. as
promulyated by President Dorald J. Trump and the Centers for Discase Conteol and Prevention
(CDC) un March 16, 2020, which callzd upon Americans to take actons to skow the spread ot
COVID-19 for !5 davs: and

WHEREAS, Exvcubve Order GA-UB G subject 1 exprration at 17238 p.m.on Apnl 32020,
absent further action by the governer, and

WHERLAS, on Marcl 22, 2020, 1o avend scenarios that voutd ead o hundreds of thousands ol
deaths, the Pres:dent announced that, based oo advice frem Dr Anthany Fauct amd Dr. Deborah
Birx, the restnctive soval-distancing Gureelines should exiend througn Aprul 32 2020, and

WHEREAS. DSHS Commissioncr Dr. Hellerstedt and White House Curonayirs Rexpuase
Coordimater Dr Biex sav that the spread of COVID-19 ¢an me reduced by mmnnzng socil
eathermngs: and

WHERFAS, s March 28, 2020, the US. Department of Homelaad Secunay issued s Guidance
on the Essentiad Crical Infrasiructure Workforce, Vession 2.0, which provides an advisory sl
of crincal-infrastructure sectors. workees, and functions that should continue Juring the COVID-
'3 respoase: and

WHEREAS. for state agencies and their empluyees and agents, the Otfice of the Auerrey
General of Texas bas advised 1hat local reatricirons issued 10 fesponse o the TOVED-19 disaster
do not apply to reatnet the conduct of -tate business. anit
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(rovernor Greg Abbott Executive Qrder GA-14
March 31, 2020 Page 2

WHEREAS. all government entities and husinessas should be allnwed *a continue providing
essential services duning the COVID- 1Y lisaster. and all critical infrasiructere should be allowed
o remain operational; and

WHEREAS. the “govemar 1s resporsible tor mecting .. the dangers o the state and people
presented by disasiers” uader Section 413.011 ol the Texas Goverament Code, and the
legislature has given the governor broud authernity o (il thart responsibility: and

WHEREAS, under Seution 418,012, the "governur may 1ssue @Xecanve orders havfing) the
force and cffect of law:” and

WHEREAS. under Section 413.016ial, the “"governor uny suspend the provisions of any
regulatory statute prescribing the procedures for conduct ol state husiness ... 11 Strot
compiiance with the provisions  would 1n any way prevent. hinder, or delay necessary action
in coping with 1 Jisaster;” and

WHEREAS. under Section 4 18.0174a). the "goversor may use all avaulshle resources of stute
guvemment and of pohncat subdivisions that are reasonably necessary t cope with a disaster,”
and

WHEREAS, under Section -HR.018tc). the “governor may control ingress and egress 10and from
a disdster area and the movemenl of pecsous and 1he vewupancy o) premases in the arey:™ and

WHEREAS, under Secnon HI8.173 tuilure o comply with any exceutive order issued Juring the
COVID- 19 disaster v an offense puniskahle by a fine ant 1y exceed $1.000. continemear in ‘a1l
for a term net 10 exceed 180 days, or buth fine and contipement.

NOW, THEREFORL. 1. Ureg Abbot, Governor of Texus. hy virtue of the power and authority
vested 1n me by the Constiution and taws of the State of Texas, do hereby urder the tullowiny on
4 statewide basis effective 12:01 sm on april 2, 2020, and conunuing through April 30, 2020,
subject ta extension based on the status of COVIN-1Y i Texas and the recommendations of the
COC and the White House Coronavirus Task Forve:

In accordance with gurdunce trom DSHS Commissiener Dr. Hellerstedt, and ¢ achieve
the goals established 2y the President to reduce the spread of COVID-19. every person in
Texus shall, except where nevessary provide or obn esseaual services, minimize
sovial gathetings and cunimie o person contagt wit peapic who are not 10 the samc
househoid

“Essential services” shall consist ol everything listed by the U, Depariment of
Homeland Securty in jus Guidance an the Essent:a) Criwcal Infrastructure Workforee,
Yersion 2.6, plus religious services cunducted in churches. congregitions, and houses of
worship. Other essential services may be added o thas list with the upproval of the Tes.as
Division of Emergeacy Munagement (TDEM:. TDEM shall maintain an snbing list of
essenlidl sersicey, gy specified in this execunve order dand i any approved additions.
Requeses ot additions should be directed to TREM ut EssennalServiceste idem. lexas. gov
ar by vy www ldem exas Fovgsicaudiservives.

In providing or obtaining essentid services, people and hosiresses soould follow the
Guidelines from the Presiden: and the CDU by pracucing goud hywene. environmental
cleanfiness, and samitation, implementing social distancing, and working from home 1
possible  In partcular. .l services sheutd be provided through remote telework irom
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Governer Greg Abbott
March 31, 2020

ATITESTED BY:

Gt

[RUTH R HUGHS
Sevretary of State

i1 5Tod=y

Executive Order GA-14
Page 4
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Board Name

LIST OF BOARD/COMMISSION YACANCIES

Reappointments/Vacancies

Upditted: May 1, 20240

Council member

Board of Adjustment

One Alternate position

Any Councilmember

Historical Preservation Comm

VACANT - Belinda Gillis not 2 member

Mayor Pro-Tem Sanchez

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT

BOARD REQUESTED

DATE RECEIVED

RESIDENCE DISTRICT

NO CURRENT APPLICATIONS
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City of Lockhart 2020-2021 Strategic Priorities
City of Lockhart

Summary

On January 17 & 18, 2020 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, January 17, 2020 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then conducted a group brainstorm exercise called Start/Stop/Continue that lists the things that need to begin happening, stop

happening, and are mission-critical and must continue regardless of circumstances.

The facilitator then guided the Management Team through 2020-2021 goal and strategy development to recommend to the City Council the
following day.

On Saturday, January 18, 2020, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Holistic view of the City

Understanding other departments better

Council to continue to be open to new ideas

As the city grows, facilities and staff must keep up
Next comprehensive master plan

Establish an IT 3-5-year plan to keep current

Replace phone systems and phone equipment

Discuss records storage

What is there for teens and tweens to do?

Need administrative assistance

Public Information Officer — keep information on point,
factual, and streamlining voice: sharing voice vs. many

voices

Improve work environment for staff

Accomplish unfinished business from last strategic plan
142 & I-130 development

Low-hanging fruit and larger longer-term goals
Eliminate the red tape

Look ahead to see what’s next

Balance citizen needs and staff needs

City of Lockhart 2020-2021 Strategic Priorities

Management Team Expectations for the Day’s Discussion Topics

Law enforcement: recruitment and administrative
assistance

Stick to implementing plan

Fire equipment replacement plan and funding

Achieve “needs” so we can work on “wants” for the future
Customer service needs additional staff — same staffing
level as 1000 accounts ago

Technology training needed in Library (provide for public)
Additional Library storage needed

Electric services study needed and replace needed items
Salary and compensation study to begin soon — want

council to support and fund the results of the study

City Council Expectations for the Day’s Discussion Topics

Keep on track

Prepare for quality growth
Neighborhood beautification

City Hall facilities

Discuss hospital/after-hours clinic

Hear staff recommendations
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Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Long-term street paving plan (paving/resurfacing)

e Electrical system study

e Formal grantsmanship program

e Records storage facility

e Digitize public works and utility records/maps

e Establish fee schedule for fire plan reviews and inspections

e Review development related fees

e Improve customer service at Police Department and Utilities Department by increasing administrative staff
e Start a Main Street Program

e New City facilities (abolish sewer smell)

e Consider a 4-day/10-hour work week option

e Annual review of facility maintenance, i.e. HVAC systems, etc.

e Make Parks Department into Parks and Recreation Department (start recreation program)
e Review and fund vehicle replacement fund

e Expand/improve airport facilities

e Figuring out how to generate more general fund revenues to pay for items on this “start” list



Stop

Printing reports — use digital reports when we can

The waste in Archives

Excessive paperwork related to personnel (consider paper reduction techniques instead)
Making new employees wait 6 months to take time off/sick days/etc (other cities do 3 months)
Excessive engine idling of city vehicles

Worrying about other departments and focus on making your own team better

Picking up commercial recycling for free

Hanging highway banners for free

Circulating city council department head reports monthly (do quarterly instead)

Workshop portion of council meetings unless needed (they run too long)

Referencing the past as “we have always done it that way” (we can be more innovative)

City of Lockhart 2020-2021 Strategic Priorities
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Continue

e Effective communication with customers/website

¢ Planning for the future

e Maintaining hiring standards

e Improving community amenities finding external funding sources

e Succession planning and cross-training

e Staff meetings

e Learning new ways of doing things

e Employee longevity and retention efforts

e Good customer service

e Acknowledging staff accomplishments

e (Great teamwork

e Parks improvements/parks master plan

e Efforts on wayfinding program

e Replacing aged power lines

¢ Planning and engineering for downtown paving and drainage improvements
e Providing utilities to areas of anticipated future growth and development
¢ Planning for future industrial parks

e Accreditation for Police and Fire Departments
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Recommendations from Staff:

The following items were recommendations from staff to city council. Items that have a checkbox (R) had agreement of city council the

following day. The one item with no checkbox was rolled to consideration for 2022.

=

Create and adopt 5-7-year paving/resurfacing plan (roads and sidewalks)

=

Lockhart Police Department to conduct Active Shooter training for all City staff and elected officials and review official safety
procedures for council meetings

Explore asking the county for grant writer assistance

Establish fee schedule for fire plan reviews and inspections

Considering increasing existing fees for applications and development fees

Develop an Airport Business Plan

Research options for additional records storage

Transition staff department reports from monthly to quarterly

Pursue agenda management process and software

U N RN ANNN

Streamline paper processes where possible/evaluate software options
o Utility billing
0 Applications
0 Council, boards, commissions:
= Packets

= Minutes
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Goal Development from City Council:

The following items were items identified by council to move forward on for 2020-2021:

e Establish a Hospital with an Emergency Room in town

e Sell church property

e Create resources via Lockhart EDC for proactive outreach to quality builders for additional housing
e Create a Youth Advisory Board to explore options around youth programs/activities
e Adopt a TIF (tax increment financing) policy prior to project being submitted

e Implement downtown drainage improvements

e Develop fiber down 142, 183, and the Central Business District

e Traffic safety improvements: turn lanes and traffic lights

e Consider submitting a multi-year street bond program to voters

e Begin TXDOT safety projects

e Promote a Neighborhood Watch Program

e Promote beautification projects through teamwork

e C(Clean up trash/enforcement

e Enhance lower income districts/beautification efforts
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Progress Reporting

The following icons are used to document progress of the following goals and strategies:

= Completed

= On Target or In Progress

= Not on Target

Goal 1: Economic Development / Planning

Strategies 2019-2020 Progress 2020-2021 Progress
1. Continue to partner with LISD and local youth organizations to /
encourage careers in local emergency services (Fire and Police) (O) Partner with Boy Scouts

to develop Police Explorer
Program. Fire personnel attend
and participate in LISD career

days.

2. Better collaborate with downtown stakeholders and both Chambers x

of Commerce
3. Complete updating our development ordinances C/
Revised Engineering

Standards — presented to
Council January 2020.
Subdivision Regulations to
follow.
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4. Consider development tools to facilitate attraction / recruitment to
SH 130 corridor

@
IEDC business park

development study completed.
Future consideration by LEDC.

5. Bring utilities, assist assembling parcels, rezoning tracts along SH
130/142 and become shovel-ready

@
Mostly done. Site

development will facilitate the
remainder.

6. Pursue prospects and developers and create a BRE (business
retention and expansion) program

@
Hiring a second

Economic Development
practitioner.

7. Start investing in more property for growth

@
IEDC study.

8. Explore next industrial park

@
IEDC study.

9. HOT (Hotel Occupancy Tax) Funds — board to develop and adopt
new process to collect payments from B&Bs

@
HOT Advisory Board

created. Board training and

funding processes under review.

10. Adopt and implement the Economic Development Strategic Plan
(currently underway by Garner Economics) by Q4 2020

@ LEDC Board hired

Garner Economics January
2020

11. Robust LEDC website

@ Underway with EDsuite

contract.

12. Create resources via Lockhart EDC for proactive outreach to quality
builders for additional housing

N/A Brand new/created in 2020

10
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Strategies 2019-2020 Progress 2020-2021 Progress

13. Adopt a TIF (tax increment financing) policy prior to project being N/A Brand new/created in 2020

submitted

14. Develop fiber down 142, 183, and the Central Business District N/A Brand new/created in 2020

Goal #1 KPIs / Metrics:

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we collaborate with downtown stakeholders and both Chambers of Commerce?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

# of quality home builders the Lockhart EDC proactively reached out to in 2020-2021?
U Did we adopt a new TIF policy?

# of miles of new fiber optics laid in Lockhart in 2020-2021?

(WY Y I Iy Iy oy By Iy I
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Goal 2: Quality of Life / Quality of Facilities

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

. Invest money to improve the appearance of our town (streets, parks,
entry signs)

@ Doubled street

resurfacing funds in FY 20;
Parks Master Plan projects.

. Conduct and implement a Space Study of City Buildings and
facilities including City Hall

@ Budget established for

FY 20 Space Study. RFP under
development.

. Improve the image of City facilities as needed and conduct cosmetic
improvements in the meantime

@ See No. 2 above.

. Update, renovate, and construct City facilities as needed, based on
the space study. Realize that remodel of Central Fire Station is likely
next.

@ Electrical panel upgrade

at the Water Treatment Plant;
Budget established for FY 20
Space Study; Fire Station No. 2
completed.

. Implement the Parks Master Plan, improving the quality of life for
the community. What is in Phase 2: splash pad, restroom renovations,
dog park, picnic shelter upgrades, and tree planting initiatives

\/ Multiple Phase I projects
underway.

. Conduct a citywide quality of life citizen survey and ask council to
fund.

XAllocate funds in FY 20-
21; assign project to PIO.

. Establish a Hospital with an Emergency Room in town

N/A Brand new/created in 2020

Sell church property

N/A Brand new/created in 2020

Create a Youth Advisory Board to explore options around youth
programs/activities

N/A Brand new/created in 2020

10. Implement downtown drainage improvements

N/A Brand new/created in 2020
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Strategies 2019-2020 Progress 2020-2021 Progress
11. Consider submitting a multi-year street bond program to voters N/A Brand new/created in 2020
12. Promote beautification projects through teamwork N/A Brand new/created in 2020
13. Clean up trash/enforcement citywide N/A Brand new/created in 2020
14. Enhance lower income districts with beautification efforts N/A Brand new/created in 2020

Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019? $
$ amount invested in parks in 2019? $

$ amount invested in gateway entry signs in 2019? $
$ amount invested in streets in 2020? $
$ amount invested in parks in 2020? $

$ amount invested in gateway entry signs in 2020? $
Which facilities did we improve the image of?

U Did we implement elements of the Parks Master Plan?

U Did we secure quotes on a Space Study of City buildings including City Hall?

# of City-owned buildings we renovated or retrofitted?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?

Did we address levels of satisfaction based on the citizen responses we received?
Did we address areas for improvement based on the citizen responses we received?
Did we court hospital providers?

Did we sell the church property?

Did we create a Youth Advisory Board?

Did we implement downtown drainage improvements?

Did we fully investigate issuing a street bond?

Did we fully enforce trash clean up around town?

Did we specifically target lower income neighborhoods for new beautification projects?

[ Iy Iy I Iy Iy
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Goal 3: Staffing / Personnel

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Consider hiring additional personnel (engineer, IT, etc.)

@ In FY 20, staffing levels

were increased by 2 full-time
and 1 part-time positions.

2. Conduct a staffing study that includes evaluating efficiencies and
compensation

@ Classification and

Compensation Study underway.

3. Right size staffing levels city-wide based on study results

XNO funding was allocated
for such a study; discuss
need/timing of study during FY
20-21 budget process.

4. Consider starting salaries that compete with surrounding
communities

@ Classification and

Compensation Study underway.

5. Be consistent with staff development / policies / purchasing
procedures

@
Comprehensive

Purchasing Policy under
development (anticipated to be
complete 1% quarter of 2020).
Revision of City Personnel
Policy underway.

6. Implement a staff development program (be consistent)

XHouse Bill 3834 mandated
cybersecurity training for all
employees with computer
access and elected officials —
cybersecurity training program
underway.
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Strategies

2019-2020 Progress

2020-2021 Progress

7. Start developing / preparing current staff to take on leadership roles
within the organization in the future. Work on succession planning:
add Fire, add Electric, add Streets, and add Animal Control.

@ Emphasis on leadership

training for police personnel,
cross training of job duties
underway in Finance
Department.

8. Recruit and attract more bi-lingual staff

XNO funding was allocated
to recruit bi-lingual staff;
explore possible options during
FY 20-21 budget process and
the classification and
compensation study.

9. Customer service / experience excellence training for the Utility and
Planning Development teams

@ Training budgeted item

in FY 20 for Utility Customer
Services staff.

Goal #3 KPIs / Metrics:

# of new positions in 2019?
# of new positions in 2020 and 2021?
Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we begin grooming current staff for future leadership roles?
How many staff do we have on a leadership track by the end of 2020?
# of new employees added in 2019 through 2021 who are bilingual?

(I IR W Iy Iy Oy Wy

Did we develop new consistent policies and procedures regarding professional development of staff?
Did we develop new consistent policies and procedures regarding purchasing/procurement?
Did we create and implement a new staff development program to ensure everyone has training opportunities?

U Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / I'T Management and Services

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Improve technology / create specific strategies to have better IT
support based on Assessment results

@ New outside IT

management team hired;
Strategic plan for current and
emerging issues (cyber) near
completion.

2. Upgrade all technology-related issues as recommended — desktops,
servers, software, equipment, and peripherals. $100K will pay for
equipment, $20K is licensing agreement costs.

@ City-wide replacement of

desktops with current operating
systems complete; new servers
in current fiscal year.

3. Create a 5-year rolling IT equipment replacement plan

@ See above notes 1 and 2.

4. Provide superior service by keeping technology up to date and being
able to communicate with the public (keep an open line of
communication through website.) Purchase next modules: INCODE

@ New PIO hired.

Increased social media updates.
INCODE permits and
inspections software module
implemented to track permit
and inspections progress; online
access to permit applications
and tracking underway.

5. Upgrade the server system

@
Desktop operating

systems upgrade 100%
complete. Server upgrades in
progress.

6. Streamline technology hardware, software processes within the City,
based on Assessment recommendations

@
Ongoing and FY 20-21.
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Strategies 2019-2020 Progress 2020-2021 Progress
7. Upgrade all equipment and software and be trained on specific /
software to be used to maximum potential and determine which staff (O) C
. . ! . urrent year 2020
will require which trainings. d
epartmental goal.
. Explore impl ti t i-Fi
8. Explore implementing downtown Wi-Fi XTO be addressed in 2020 or
2021. Explore options with the
Downtown Business
Association and both
Chambers of Commerce.
Goal #4 KPIs / Metrics:

U Did we secure top quality technology support across all departments by the end of 2020?

Q

Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

(I IR N WOy Ny )y Wy Wy

Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?
Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?

Did we upgrade our City server system?
Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Provide quality public safety to all citizens of Lockhart

a. Develop a specific Retention Strategy first

@ City-wide classification

and compensation study
underway.

Fire: Council approved 7%
salary adjustment in FY 19-20.
Police: all officers to attend
leadership training, host
ceremonial recognition events,
retention strategy under
development.

b. Continue to implement hiring strategies we developed such as Fire
and Police.

@ Fire: Use of recruitment

video; developing recruitment
flyer for use with LISD and the
public; career day with
Lockhart High School students;
Fire Chief to serve on LISD
Career and Technical Education
Advisory Committee.

Police: In 2019, Lockhart
Police Officers visited with
police cadets attending the
AACOG Academy and made
presentations to 2 classes of
prospective candidates. In 1%
quarter of 2020, LPD will make
presentations to the CAPCOG
Academy currently in progress.
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Strategies

2019-2020 Progress

2020-2021 Progress

. Long-term public safety facility planning for Station #1.

@ Completed Fire Station

No. 2. Analysis and cost
estimate to remodel and
upgrade Fire Station No. 1
underway.

. Develop an equipment replacement schedule. Seek funding for
existing equipment (fire apparatus and patrol cars) replacements.

@ Developed an ambulance

replacement schedule with
Caldwell County and Seton.
Upgrades to two-way radios
(portables and mobiles)
underway.

Continue to ensure use of best practices / standards (research best
practices, then implement)

@ Fire: Fire Department is

preparing an emergency
management tabletop exercise
for City staff. Police:
Upgraded Police Officer body-
worn cameras to 3™ generation
models.

Evaluate Accreditation opportunities

@
Fire: Reviewing the

Texas Fire Chief’s Association
(TFCA) accreditation process
before formal enrollment.
Police: Currently reviewing the
166 Texas Law Enforcement
Best Practices. Will submit for
recognition in the 3™ quarter of
2020.
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Strategies

2019-2020 Progress

2020-2021 Progress

g. Traffic safety improvements: turn lanes and traffic lights

N/A Brand new/created in 2020

h. Begin TXDOT safety projects

N/A Brand new/created in 2020

i.  Promote a Neighborhood Watch Program

N/A Brand new/created in 2020

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

# of new law enforcement officers hired in 2021?

% law enforcement officers retained? %
# of new firefighters hired in 2019?

# of new firefighters hired in 20207

# of new firefighters hired in 20217

% firefighters retained? %

Did we implement that new replacement schedule?

Did we begin the TXDOT safety projects?

(IR Iy Iy Iy Iy Iy Iy Iy

Did we develop a long-term public safety facilities plan?
Did we develop a public safety equipment replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

Did we implement new turn lane and traffic light improvements in 2020-2021?

Did we proactively promote a Neighborhood Watch Program for Lockhart?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The city council and management team agreed to use this document

regularly throughout 2020 and 2021 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?
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Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?
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Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi
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Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927










