








6. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
* Police Sergeant promotional exam held August 13, 2020.

» Police Officer entrance exam for certified officers will be held August 22, 2020.
» Fire Engineer promotional exam will be held September 3, 2020.

e Public Works Updates:
o The FM 20 Wastewater Treatment Plant permit has been renewed for five
years with TCEQ effective July 30, 2020.

o Staff will be advertising bids for two projects starting this week, Phase 1l of the
Town Branch Trail and the sidewalk extension on South Colorado Street from
South Park Village Apartments to the new traffic signal.

e Library Updates:
o Story Walk at City Park will begin on August 24.
o Grab-and-Go Curbside service and Virtual Storytime remain successful.

7. COUNCIL AND STAFF COMMENTS ~ ITEMS OF COMMUNITY INTEREST

("*ltems of Community interest defined below)

8. ADJOURNMENT

** tems of Community Interest includes: f)expressions of thanks, congratulations or condolence:; 2} information regarding
fholiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public employment is not an honorary or saiutary
recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsored by the
governing body: 5) information regarding a social, ceremonial, or communily event organized or sponsored by an enlity
other than the governing body that was attended or is scheduled to be attended by a member of the governing body or an
official employee of the municipality: and 6} announcements involving an imminent threat to the public heafth and safety of
people in the municipality that has arisen after the posting of the agenda. (SB 1182 - effective 09/0 1/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not.

Posted on the bulietin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas,

on the l i-;‘-‘}"ﬁ day of 'gﬁf’{,{p\‘ i/ _g—;v'r("" 2020 at A A _%f;:» Pt

+otd
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ORDINANCE 2020-17

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE CFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 17.66 ACRES IN THE FRANCIS BERRY SURVEY,
ABSTRACT NO. 2, LOCATED AT 211 WEST MLK JR. INDUSTRIAL BOULEVARD, FROM RLD RESIDENTIAL LOW
DENSITY DISTRICT AND CMB COMMERCIAL MEDIUM BUSINESS DISTRICT TO RHD RESIDENTIAL HIGH
DENSITY DISTRICT,

WHEREAS, on August 12, 2020, the Planning and Zoning Commission held a public hearing and voted to
recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:
I.  The foregoing recitals are approved and adopted herein for all purposes.

It. The above-referenced property described in Zoning Change request ZC-20-09 as 17.66 acres in the Francis
Berry Survey, Abstract No. 2, more particularly described in Exhibit “A" and located at 211 West MLK ir.
industrial Boulevard, will be reclassified from RLD Residential Low Density District and CMB Commercial
Medium Business District to RHD Residential High Density District.

[ll. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

V. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

V. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

VI, Effective Date: That this ordinance shail become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
18'™ DAY OF AUGUST, 2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Monte Akers, City Attorney






EXHIBIT “A”
age 2 of
H I N KLE Job #251'?0241-1%

rezoning

SURVEYORS

stamped "HINKLE SURVEYORS™ in the South corner of the said Phase I and an el corner of the said 20, 668
acre tract and an eif corner of the said Tract 3 for an elf comer this tract,

THENCE N 60 degrees 05 minutes 42 saconds E with the SE fine of the said Phase [ and 3 NW line
of the said 20.665 acre tract and NW line of the said Traat 3 395.17 feet i 3 capped 3" iron pin set
stamped "HINKLE SURVEYORS" in the NW corner of 3 15" wide strip of land called 0,248 acres and described
in Volume 77 Page 737 of the said Official Records and in the NW cormer of @ Bact of fand called 5.8497 acres
and conveyed to Caldwell County by deed recorded in Instrument #125006 of the said Official Records and in
an exterior corner of the said Tract 3 for the most Easterly North comer this tract.

THENCE S 00 degrees 37 minutes 00 seconds E with the NE ine of the said 20.665 acre tract and
with the West fine of the above mentioned 0.248 acre tract and the West fine of the above mentioned County
tract and the West fine of Lot 4A In Block A of Zibliski Subdivision Number Two as recorded in Plat Cabinet 8
Slide 170 of the Plat Records of Caldwell County, Texas 465.87 feet v a cajculated point for the mast
Southerly Last corner this tract and from which point a capped iron pin found stamped "HINKLE SURVEYORS”
marking the mast Southerly East corner of the said 20.665 acre tract bears § 00 degrees 37 minuvtes 00
seconds £ 250.00 feet.

THENCE over and across the said 20.665 acre tract for the following four (4) courses:

(1) S 89 degrees 23 minutes 00 seconds W 142.85 feet i a caicuiated point in the PC of a curve.

(2) With a curve turning to the left having 2 radius of 1282.50 feet and an arc length or 336.53 feet
and the chord of which bears S 81 degrees 51 minutes 58 seconds W 335.57 feet /o 2 caluiated
point for a reentrant corner this tract, (3) § 29 degrees 36 minutes 51 seconds E 68.43 feet to 3
calculaled point for an exterior corner this tract. (4) S 60 degrees 23 minutes 09 seconds W
160.72 feet to the place of beginning containing 17.660 acres of iand more or fess.,

I hereby certify that the foregoing field notes are a true and correct description of a survey made under my direct
supervision on July 9, 2020. YHESE FIELD NOTES ARE CERTIFIED AND ITS CONTENTS GUARANTEED FOR
USE WITH THIS ONE TRANSACTION ONLY /_,_? THIS DATE. Only those prints containing the raised
Surveyor's seal and an original "LIVE" signature shouigrbEStEiiaed official and relied upon by the user.

DHinkle Surveyors 2616 Finm Registration No. 100866-00
P.0. Box 1027 LOCKHART, TEXAS 785644 PHONE (51 2) 398-2000
Fax (512) 398-7683 EMaAIL! CONTACT@HINKLESURVEYORS.COM





















. GOLDEN A
ASSISTED LIVING &

Dominion Advisors and Golden Age. {ome
assisted living / memory care facility for.(Goiaen Ad®,
adjoining land (which is subject to the rezoning) und
offers both assisted living and independent living in thelt
new facility will offer assisted living and memory care.

Dominion plans to build low rise' apartments and/or-townf omes; Gt
family homes on the site that is subject to the. rezoning request.. 1t
facilities will provide housing'option_s-fdr-ii_ndé;jéndent-liyihg. siden
as for residents currently living at Golden Age Home. L

These housing concepts are allowed.under the category of residential -
(RHD) as per the current zoning regulations. - R
gher residenﬁél:idhingscategd&fi

While we request the hi
th the neighborhood and fh

develop the site in harmony wi
Please contact us with any ques'tion"_:sf___é
and nbumett@goldenagehome.com

sewaltz@dominionadviosrs.com

We are soliciting your input and Iobkihg-f"bmard'@tjfking'_j ith yo

Best Regards,

Nicole Burnett and Steffen Waltz




WRITTEN PROTEST OF PROPOSED ZONING CHANGE
City of Lockhart
- dgibsor @ AeckhwT- 7 2°5

NAME EARC - ERwm oA
(PLEASE PRINT)

HOME ADDRESS ]2 43 EA4ST Pa/NTIE PLacsE

| AM OPPOSED TO ZONING CHANGE # ZC — A0 — ¢ i

|AM THE OWNER OF {293 E. PoINTE Prwc =
' ‘ (PROPERTY ADDRESS OR LEGAL DESCR!PTION)
WHICH IS X (or) ISNOT__ LOGCATED WHOLLY OR PARTIALLY

WITHIN 200 FEET OF THE PROPOSED ZONING CHANGE.

REASON FOR OPPOSITION (oPTiONAL)

fLicﬂ_aﬂgec[WﬁO,c 4D C}l”’”ﬁf‘_ L L u[d/(DC&)

1
Y
SIGNATURE ﬁaé/ /%,mw&“ DATE 8/712 /20


















Dan Gibson

From: Linda Vargas <Linda.Vargas@tdIr.texas.gov>
Sent: Wednesday, August 12, 2020 7:38 AM

To: Dan Gibson

Subject: change of zone ZC-20-09

Mr. Gibson,

[ wanted to send you my input on the ZC-20-09. | live at 1301 W. Pointe Place Lockhart, TX. | am also the owner at this
address. | oppose to the zoning change at, #2C20-09. Due to high congested traffic and flood zone. This will greatly
affect my family by disrupting our families and our lifestyles. It will create high volume of traffic traveling through our
neighborhood. Please consider a different plan for rerouting of traffic or another way and not rezoning to high volume
cf zoning.

| hope you will our families consideration and not disrupting our lifestyles.

Thank you,

Linda Vargas

Texas Department of Licensing and Regulations
1106 Clayton Ln Ste, 325E

Austin, TX 78723

Linda.Vargas@tdlr.texas.gov

(512)539-5722

NOTE: Always use TDLR’'s Combative Sports secure fax number: {512)463-1087.















CITY OF LOCKHART
BUDGET
FISCAL YEAR 2020-21
FY 2020-2021

2017-18 2018-19 2019-20 2019-20 PROPOSED  REVISED ADOPTED
ACTUAL ACTUAL AMENDED  ESTIMATE BUDGET BUDGET BUDGET

REVENUE SUMMARY

GENERAL FUND 10,104,475 10,104,475 10,926,460 11,139,637 11,097,183 0 0
DEBT SERVICE FUND 1,040,730 1,029,211 1,107,543 1,048,393 1,154,890 0 o
ELECTRIC FUND 11,730,164 11,731,805 11,974,502 12,022,725 12,045,430 o o
WATER FUND 3,491,030 3,483,426 3,911,639 3,577,574 3,908,877 o 0
WASTEWATER FUND 2,615,703 2,615,703 2,386,694 2,477,332 2,475,035 0 0
SOLID WASTE FUND 1,743,499 1,722,647 1,863,889 1,910,891 1,868,300 0 0
EMS FUND 2,081,242 1,970,663 1,259,246 1,418,100 1,338,482 0 0
AIRPORT FUND 73,094 72,654 81,992 88,628 119,792 0 0
LOCKHART ECO DEV FUND 943,274 943,032 969,745 1,011,848 1,146,626 0 0
TOTAL - REVENUES 33,823,211 33,673,622 34,521,710 34,695,128 35,154,615 0 0
EXPENSE SUMMARY
GENERAL FUND 9,529,580 9,529,580 10,840,616 10,547,024 11,081,220 0 0
DEBT SERVICE FUND 1,085,677 1,085,677 1,061,843 1,061,843 1,154,890 0 0
ELECTRIC FUND 11,354,141 10,931,418 11,910,886 11,765,339 12,022,231 0 0
WATER FUND 3,495,713 2,942,333 3,864,502 3,801,026 3,752,957 0 0
WASTEWATER FUND 2,091,158 1,841,272 2,221,805 2,145,955 2,430,461 0 o
SOLID WASTE FUND 1,716,854 1,690,694 1,824,239 1,613,882 1,789,338 0 o
EMS FUND 1,967,341 1,218,309 1,299,246 1,315,750 1,300,671 0 o
AIRPORT FUND 100,130 41,723 53,093 46,959 67,512 o 0
LOCKHART ECO DEV FUND 728,774 717,503 969,745 801,347 978,660 0 0
TOTAL - EXPENSES 32,069,408 29,998,509 34,045,975 33,099,165 34,577,940 0 0







REVENUES

EXPENSES

TOTAL - DEBT 5VC

300 - DEBT SERVICE FUND

DEBT SERVICE

SUMMARY
2018-19 2019-20 2019-20 PROPOSED  REVISED ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET BUDGET
1,025,211 1,107,543 1,048,393 1,154,830 0
1,085,677 1,061,843 1,061,843 1,154,890 0
-36,466 45,700 -13,450 0 0
1

74



REVENUES

EXPENSES
BILLING
DISTRIBUTION
NON-DEPARTMENTAL

TOTAL - ELECTRIC

TOTAL - ELECTRIC

500 - ELECTRIC UTILITY FUND

ELECTRIC
SUMMARY

2018-19 2015-20 2019-20 PROPOSED  REVISED ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
11,731,805 11,974,502 12,022,725 12,045,430 0
641,002 740,383 706,479 790,022 0
853,078 1,742,530 1,662,637 1,812,136 0
9,437,338 9,427,973 9,396,223 9,420,073 0
10,931,418 11,910,886 11,765,339 12,022,231 0
800,387 63,616 257,386 23,199 0

1 Ho



REVENUES

EXPENSES
DISTRIBUTION
TREATMENT
NON-DEPARTMENTAL

TOTAL - WATER

TOTAL - WATER

520 - WATER UTILITY FUND

WATER
SUMMARY

2018-19 2019-20 2019-20 PROPQSED  REVISED ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
3,483,426 3,911,639 3,577,574 3,908,877 o
1,403,531 1,831,032 1,526,564 1,516,645 0

672,322 807,648 1,049,219 923,075 0

866,480 1,225,822 1,225,243 1,313,237 0
2,942,333 3,864,502 3,801,026 3,752,957 0

541,093 47,137  -223,452 155,920 0

1 Dl



REVENUES

EXPENSES
COLLECTION
TREATMENT
NON-DEPARTMENTAL

TOTAL - WASTEWATER

TOTAL - WASTEWATER

540 - WASTEWATER UTILITY FUND

WASTEWATER
SUMMARY
2018-19 2019-20 2013-20 PROPOSED REVISED ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET BUDGET
2,615,703 2,386,694 2,477,332 2,475,035 0
484,693 433,112 357,263 403,350 0
707,954 863,416 863,418 889,600 0
648,625 925,277 925,274 1,137,511 0
1,841,272 2,221,805 2,145,955 2,430,461 1]
774,431 164,889 331,377 44,574 0
1 32



REVENUES

EXPENSES
HAND COLLECTION
BIN COLLECTION
RECYCLING
LAND-FILL
NON-DEPARTMENTAL

TOTAL - SOLID WASTE

TOTAL - SOLID WASTE

560 - SOLID WASTE FUND

SOLID WASTE
SUMMARY

2018-15 2015-20 2019-20  PROPOSED ADOPTED

ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
1,722,647 1,863,889 1,910,891 1,868,300 0 0
876,828 967,485 828,131 951,961 0 0
486,911 535,623 471,557 631,620 0 0
53,233 53,063 37,215 46,906 0 0
15,470 700 0 20,700 0 0
254,252 267,368 276,379 238,151 0 Q
1,690,654 1,824,233 1,613,882 1,789,338 0 0
31,953 39,650 297,009 78,962 0 0

: %7



REVENUES

EXPENSES

TOTAL - EMS

570 - EMS FUND
EMS
SUMMARY

2018-19 2019-20 2019-20 PROPOSED

REVISED ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET BUDGET
1,970,663 1,299,246 1,418,100 1,338,482 0
1,218,309 1,299,246 1,315,750 1,300,671 0
752,360 0 102,350 37,811 0 0
1

Y



REVENUES

EXPENSES

TOTAL - AIRPORT

580 - AIRPORT

AIRPORT
SUMMARY
2018-15 2015-20 2019-20 PROPOSED  REVISED ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET BUDGET
72,654 81,992 88,628 119,792 0
41,723 53,093 46,999 67,512 0
30,931 28,899 41,629 52,280 0

Uiz



REVENUES
EXPENSES

TOTAL - LEDC

LEDC Projects

TOTAL - LEDC **

800 - LOCKHART ECONOMIC DEVELOPMENT CORPORATION

LEDC
SUMMARY
2018-19 2019-20 201%9-20 PROPOSED REVISED ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
943,032 969,745 1,011,848 1,146,626 0 0
717,503 969,745 801,347 978,660 0 0
225,529 0 210,501 167,966 0 0
Pure Castings {35,438)
Benny Boyd (212,091)
Chunilel {Schlotsky's} {29,716}
Hill Country Foodwaorks {1,590)
Promogo {200,000)
(478,835)
225,529 0 210,501 {310,859) 0 0
1 26












DRAFT

* General Fund revenue and expense summary by department,

¢ Different tax rate assumptions.

* (Coronavirus Aid, Reliefand Economic Security (CARES) Act that reimburses 100% of COVID-
19 expenses.

e Hiring freeze during the pandemic. Several vacant positions will not be filled in Fiscal Year
2019-2020 but will remain in the Fiscal Year 2020-2021 budget. Consideration of filling the
vacant positions is dependent upon the economy improving during the pandemic.

¢ Lease purchase of a new fire truck.

e Employee wages proposed to increase by 3%.

¢ Allocating funds for maintenance and repairs in the Clark Library building as recommended by
Norman Alston,

» Allocate funds for street and sidewalk improvements throughout the city.

e Lease of new vehicles for several departments. Staff recommends utilizing a 4-year leasing
program instead of purchasing one vehicle each year. Leasing would enable several new vehicles
for several departments instead of purchasing one vehicle a year.

» Discussion regarding the debt service expenses.

Ms. Larison reminded the Council that the second budget workshop regarding the utility funds would
be held on July 28, 2020 at 6:30 p.m. in the Council Chambers,

ITEM 4. ADJOURNMENT.
Mavor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.
The motion passed by a vote of 7-0. The meeting was adjourned at 8:20 p.m.

PASSED and APPROVED this the 18" day of August 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

2ol2
July 2720210 City Council - Minutes
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DRAFT

* Consider a kiosk outside of City Hall for utility payments.

e Funds allocated for street resurfacing improvements.

e Funds allocated to purchase equipment, install remount on ambulance, and to equally share the
cost with Caldwell County.

¢ Airport maintenance and improvements,

¢ Lockhart Economic Development Corporation’s {LEDC) budget has been approved by the LEDC
Board of Directors.

Ms. Larison stated that the two public hearings will be held on the Fiscal Year 2020-2021 budget and to
discuss the tax rate on August 18, 2020 and September 1, 2020. Adoption of the budget and tax rate is
tentatively scheduled for September 15, 2020.

ITEM 3-A. PRESENTATION, DISCUSSION AND CONSIDER ACCEPTANCE OF THE
PROPOSED FISCAL YEAR 2020-2021 BUDGET BY GUADALUPE-BLANCO RIVER
AUTHORITY (GBRA) FOR THE LOCKHART WATER AND WASTEWATER TREATMENT
PLANTS.

Mayor White returned to this item to allow consideration of acceptance of the budgets, as presented.

Councilmember Michelson made a motion to_accept GBRA’s Fiscal Year 2020-2021 budgets, as
presented. Mayor Pro-Tem Sanchez seconded. The motion passed by a vote of 7-0,

ITEM 4. ADJOURNMENT
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.

The motion passed by a vote of 7-0. The meeting was adjourned at 7:35 p.m.,
PASSED and APPROVED this the 18" day of August 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

REVI N

City Council  Juls 28, 2020 - Minutes
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LOCKHART CITY COUNCIL
REGULAR MEETING AUGUST 4, 2020 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Counci] present: Mayor Lew White

Councilmember Juan Mendoza Councilmember Derrick David Bryant
Councilmember Kara McGregor Councilmember Jeffry Michelson

Councilmember Brad Westmoreland Mayor Pro-Tem Angie Gonzales-Sanchez rarrived at 7:12 p.m.y
Staff present: .

Steven Lewis, City Manager Connie Constancio, City Secretary

Monte Akers, City Attorney Miles Smith, Public Information Officer

Sean Kelley, Public Works Director Pam Larison, Finance Director

Mike Kamerlander, Economic Development Dir.

Citizens/Visitors Addressing the Council: Hector Rangel, Caldwell County Emergency Management
Coordinator; and, Darlon Sojak, Municipal Court Presiding Judge.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

Mayor White requested Hector Rangel, Caldwell County Emergency Management Coordinator to provide
an update about the pandemic. Mr. Rangel gave an update about the number of COVID-19 cases in Caldwell
County. He suggested that everyone continue to wear face coverings and to continue following social
distancing.

PRESENTATION ONLY

A. UPDATE REGARDING THE USE OF CORONAVIRUS AID, RELIEF, AND ECONOMIC
SECURITY (CARES) ACT FUNDS FOR UTILITY BILL SUPPORT AND BUSINESS LOANS.
Ms. Lartson stated that staff proposes to utilize CARES funding for 1) Utility relief to citizens that qualify;
2) Public health expenses associated with utility payments; and, 3) Local business support. On July 30,
2020, the City of Lockhart received the initial 20% funding from CARES Act funds in the amount of
S152,779. The total funds available were $763,895. The process in which the City of Lockhart’s allocation
was determined by $53/per capita.

Ms. Larison provided information regarding the utility relief program and public health expense.

UTILITY RELIEF PROGRAM
Staff is proposing that the City participate in the Utility Relief Program to assist citizens with utility bill
payments. The following is a list of the utility program’s qualifying expenses:

= Utility Relicf Program would be a category 5. Category 5 allows for 25% of spent CARES funds to
cover the program expenses.

* Currently, the City has applied the non-disconnection on utility accounts during the public health
emergency. Now the CARES program will allow the City of Lockhart to set up a program to help
citizens with utility payment relief for the months of March, April, and May.

* The current past due amount for this 3-month period is approximately $11,695.

lol?
City Council - August 4, 2020 - Minutes
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DRAFT

from October 2, 2020 through September 30, 202!, The cost of S148,960 will be shared by all entities who
benefit from the radio system based on the number of radio units in service. The cost under the Motorola
Agreement for Lockhart’s 235 radios is $62,879.26 for the fiscal year 2020-2021 budget period. Ms,
Larison recommended approval. There was discussion.

E. DISCUSS EMPLOYMENT AGREEMENT AND APPOINTMENT OF DARLON J. SOJAK AS
MUNICIPAL COURT PRESIDING JUDGE.

Mr. Lewis stated that the City Council interviewed several individuals for the Municipal Court Presiding
Judge position. Pursuant to City Charter, Section 4.04, the City Council appoints the Presiding Judge. M.
Darlon J. Sojak is the candidate that the Council selected. An agreement is presented that reflects the terms
of Mr. Sojak’s acceptance to the Judge position. The agreement retlects that the Judge shall hold office for
a two-year term, unless terminated earlier as provided in the Agreement. The Judge shail perform all duties
and responsibilities of the Office of the Municipal Court Presiding Judge of the City. These duties and
obligations include those contained under the City’s Charter and Code of Ordinances, Texas Criminal Code,
Texas Local Government Code, and other pertinent State and Federal statutes, and regulations. Municipal
Court is often thought of as a traffic-court, but it has a broad range of authority that contributes to the
missions of other City departments, to perform such obligations after hours in addition to performing
magistrate duties as required by State law. The Agreement shall commence on August 4, 2020 and shall
expire on August 3, 2022, The Agreement will automatically renew if the Council does not take action
within 91 days following the expiration of the two-year period. There was discussion

F. PRESENTATION OF THE PROPOSED FISCAL YEAR 2020-2021 BUDGET TO CITY
COUNCIL AND SETTING TUESDAY, AUGUST 18, 2020 AND TUESDAY, SEPTEMBER 1, 2020
AS THE DATES FORTHE PUBLIC HEARINGS REGARDING THE PROPOSED FISCAL YEAR
2020-2021 BUDGET.

Ms. Larison stated that once the budget is presented to Council, the City Charter requires that the City
Council set a date for the public hearing for Fiscal Year 2020-2021 budget. According to the State of Texas
Local Government Code, Section 102.006(b), the governing body shall set the hearing for a date occurring
after the 13" day after the proposed budget is filed with the City Secretary but before the governing body
makes the tax levy. The date that the proposed budget was filed with the City of Lockhart’s City Secretary
was June |1, 2020. Ms. Larison stated that staff recommends setting the public hearing dates on August 18,
2020 and September 1, 2020.

G. DISCUSS THE MAYOR’S DECLARATION OF LOCAL DISASTER REGARDING
REQUIRING COMMERCIAL ESTABLISHMENT IN THE CITY TO REQUIRE FACIAL
COVERING OF THE NOSE AND MOUTH OF ALL EMPLOYEES AND VISITORS OF THE AGE
OF 10 AND OLDER, AND ADDRESSING OTHER MATTERS RELATED TO COVID-19, IF
NECESSARY.

Mayvor White stated that there was no action to be taken. The City of Lockhart continues to follow Governor
Abbott’s Executive Order GA-29, requiring face coverings.

RECESS: Mayor White announced that the Council would recess for a break at 7:21 p.m.

4at’?
Cien Counctl - August £ 2020 - Minutes
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DRAFT

Mayor Pro-Tem Sanchez expressed condolences to the families of Genaro Luna, Ruben Leos, Teresa
Eureste Villalpando, Margie Ortiz Garcia, and Helen Lewis for this loss.

Councilmember McGregor encouraged everyone to continue to wear face coverings. She wished students,
teachers, and school administrators the best in the new school year.

Councilinember Bryant commended citizens to following the face covering requirement. He encouraged
everyone to continue to stay safe.

Councilmember Michelson encouraged everyone to continue to wear face coverings and to stay safe.

Mayor White expressed condolences to the families of Doris Dorris and Genaro Luna for their loss. He
encouraged cveryone to stay safe, to wear face coverings and to continue social distancing.

ITEM 8. ADJOURNMENT.
Mavor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilinember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 8,00 p.m.

PASSED and APPROVED this the 18" day of August 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

TarT
Ciey Council - Augast 4, 2020 - Minues
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TEXAS

City of Lockhart, Texas
Emergency Utility Bill Relief Grant Program Guidelines
August 18, 2020

Program Qbjective
The Lockhart City Council has declared that the City’s utility services are considered essential utility
services to meet basic public health, sanitation, welfare, and public safety needs of its residents.

The Lockhart City Council has approved the implementation of the Emergency Utility Bill Relief
Grant program which is intended to help City of Lockhart’s inside-City residential utility customers
to have uninterrupted access to utility services who are experiencing financial hardships due to
COVID-19 pandemic and are unable to pay their utility bills.

Funding Source

The funding source for this emergency financial assistance program is from the City of Lockhart’s
allotment of Coronavirus Relief Fund {CRF) from the Texas Department of Emergency Management
(TDEM) under the CARES Act.

Effective & Program End Date

The City's Emergency Utility Bill Relief Grant program is effective March 1, 2020 to July 31,2020.
The City Council, at its sole discretion, subject to funding availability may authorize to extend the
program end date to any date prior to December 30, 2020.

Eligibility Requirements
City’s utility customers to be eligible must meet ALL requirements identified below to qualify for
financial assistance under the City’s Emergency Utility Bill Relief Grant program:

a. Applicant must be experiencing a financial hardship due COVID-19 pandemic.

h. Applicant must be experiencing a financial hardship due to loss of job or reduction inincome
related to COVID-19.

c. Applicant must be an inside-City residential customer with an active utility account(not
account that has bheen closed).

d. Applicant must be the primary individual under whose name the utility account isregistered
and established.

e. Applicant’s income must be at or below the federal income thresholds for low incomeas
shown in Exhibit A as attached herewith.
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7.

Documentation Required
The City of Lockhart inside-City residential customer to be considered for financial assistance under
the City’s Emergency Utility Bill Relief Grant program shall provide the following:

a. Completed Application (Exhibit B attached herewith) and whichever is applicable,
1) Proof of income or pay reduction (latest pay stub}, or
2) Proof of approved unemployment claim, or
3)Letter from employer confirming business closure, layoff, or reduction in pay dueto
COVID-19, and
4)City of Lockhart Affidavit Form with justification boxes to be checked, signed and
dated (Exhibit C attached herewith).

Outsourcing of Program Intake & Administrative Services

Due to the urgent and emergency nature and objective of the City’s Emergency Utility Bill Relief
Grant program, the City Manager and or their designee is hereby authorized to consider, negotiate
and recommend for City Council’s approval a contract with a professional organization and or a
business entity for securing application intake and administration of the grant program on behalf of
the City of Lockhart.

City Council Authorization

The ahove program guidelines and eligibility requirements for the City's Emergency Utility Bill Relief
Grant were initially reviewed on August 4, 2020 and finally approved by the Lockhart City Council
on August 18, 2020.
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Lockhart

TEXAS

City of Lockhart, Texas
Emergency Utility Bill Relief Grant Program Guidelines

EXHIBIT A
Federal Annual Income Thresholds for Austin-Round Rock MSA by

Househaold Size

1 Person

2 Person

3 Person

4 Person

5 Person

6 Person

7 Person

8 Person

Low Income

$54,700

$62,500

570,300

$78,100

$84,350

$90,600

$96,850

$103,100

Source:

U.S. Department of Housing and Urban Development (HUD) income guidelines utilized for Section 8
program. This income threshold is based on 80% of FY 2020 MFI $97,600 for Austin-Round Rock, TX

MSA.
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Lockhart's Central Commercial Business district,

The City's $25,000 allocated towards continuatian af the Chamber grant
pragram was expended immediately as more than 10 applicants were ready
for funding. As soan as the City Council made the resaurces avdailable, City
Staff reviewed and executed the grants 1o 10 businesses in Lockhart. City
grants did not go to companies that had already received toans from the City
and only went to businesses that had brick and mortar presence within
Lockhart.

Staff recommends allocating another $25,000 towards COVID-19 relief grants
from the remaining balance of the COVID-19 Economic Relief Fund. Like the
grant program in May, we will fund 10 grants of $2,500 each which will help 10
businesses in Lockhart as they continue ta deal with the effects of the
pandemic. Businesses wha have received a COVID Loan ar Grant from the
city in prior to this grant round apening will not be eligible for grants. Eligibility
will stay the same as the first grant round.
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CITY OF LOCKHART COVID-19 GRANT APPLICATION

The COVID-19 pandemic has devastated the ability of our businesses to perform routine trade and
commerce transactions. Many of these businesses, some with a local presence expanding decades, have
limited access to customers; even to the point of having to close their doors.

The City of Lockhart has created the COVID-19 Economic Relief Grant Program to meet the challenges of
maintaining payroll, paying rent, utilities, and general operating expenses. A simple grant application and
guidelines have been developed. The process is designed to get these emergency funds into the hands of
local entrepreneurs in a timely turn-around period.

Grant Guidelin
1. A one-time grant of up to $2,500.00 is available.
2. The local business headquarters must be located within the boundaries of the City of Lockhart.
3. The business must submit balance sheets and profit and loss statements for January through July
2020.
Nonprofit businesses, organizations and associations are not eligible for funding.
The applicant is not required to be a member of a Chamber of Commerce within the County.
Business may not have more than 25 employees.
Applicants may not have received prior assistance for COVID-19 relief from the City of Lockhart.
Applications are due on a rolling basis. Applications can be mailed, delivered, or submitted
electronically to the Lockhart City Hall. Applications not funded will be retained if future funding
sources are found.

@™o

Lockhart City Hall

308 W. San Antonio Street
Lockhart, TX 78644

Email: ecodev@lockhart-tx.org
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CITY OF LOCKHART APPLICA

Legal Name of Business: No. of Employees

How long has the business operated within the County?

Address: City: TX Zip:

Owner of Business:

Point of Contact Information; Name:

Phone: Email:

Amount of Grant Requested: $ 2,500

in the space provided, describe the services or products that your company provides.

in the space provided, describe the impact that the COVID-19 pandemic has had on your business (i.e.
reduced staff, limited to drive-through or delivery service, temporarily closed the business, interrupted
supply chain and ability to receive inventory, etc.)



















. New or used automotive sales

. Banks, lending and financial institutions

. Gas stations and convenience stores

J Non-profit entities, organizations or associations

. Medical and heaith providers and related service companies and vendors
. Auto mechanics and auto repair shops

. Plumbers, HVAC technicians and electricians

If you have questions, or for assistance with your application, please contact Mike Kamerlander at the EDC
((512) 398-3461 or mkamerlander@lockhart-tx.org).







PROJECT SCHEDULE (if applicable): N/A

AMOUNT & SOURCE OF FUNDING: Finance Review initials
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

FISCAL NOTE (if applicable): N/A

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION:
None. Discretion of the Council.

LIST OF SUPPORTING DOCUMENTS:
Original plat and replat documents.

Department Head initials: City Manager's Review:
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T xerutive Order

BY THE
GOVERNOR OF THE STATE OF TEXAS

Executive Department

Austin, Texas
July 2, 2020

EXECUTIVE ORDER
GA 29

Relating to the use of face coverings during the COVID-19 disaster.

WHEREAS, I, Greg Abbott, Governor of Texas, issued a disaster proclamation on March
13, 2020, certifying under Secrion 4 18.014 of the Texas Government Code that the noval
coronavirus (COVID-19) poses an imminent threat of disaster for all counties in the
State of Texas; and

WHEREAS, in each subsequent month effective through today. [ have renewed the
disaster declaration for ali Texas counties; and

WHEREAS, the Commissioner of the Texas Department of State Health Services
(DSHS), Dr. Ichn Heilerstedt, has determined that COVID-19 continues 1o represent a
public health disaster within: the meaning of Chapter 31 of the Texas Health and Safe:
Code; and

WHEREAS, I have issued executive orders and suspensions ot Taxas laws in response to
COVID-192. aimed at using the least restrictive means available o protect the health and
safety of Texans and ensure an effective response 1o this disaster: and

WHEREAS, as Texas reopens in the midst of COVID-19. increased spread is to be
expected, and the key 1o controlling the spread and keeping Texans safe is for all people
10 consistentfy foliow good hygiene and social-distancing practices: and

WHEREAS. due o recent substancal increases tn COVID-19 positive cases, and
increases in the COVID- 19 positivity rate and hospitalizations resultung from COVID-
i9. further measures are nesded o achieve the least resirictive means for reducing the
grownng sorzad of COVID-19, and 0 avaid 1 need for more =xireme measures: and

WHEREAS. I have joined the medicai experts 1n co Jrlsbfcm[v encouraging peDD 0 e
! sverings, and 1ealin auinonies fave repeaiediy
TovErings 15 on2 of the mest important and affzcuee 00l

COVID-i9; and

240 T |_1\_,»

croraduoing e iD

T

WHEREAS, given the surrzac sans of COVID- 19 1 Taxnas, r2quicing the Jdse of Tae
cowarings 15 a targeted response rthat can combat ihe threar 1o public heaith using ihe
least rastyictive means. 1nd If peopie foliow this requirement, mors 2xireme measures
Tivy he avoided: and

WHEREAS. wearing a fice Sov2aTIng is IMOCITan: 101 20l 10 orofect 2nesit, DIt 1080 o
Fend undnowinzly qarming fetlow Teaxans. espesiniv 20v20
n ke maw hase U0V 25 aciheat baoeaing o heslise

¥OOCODIE W 20

T RANWITION TS Tt

FILED IN THE OFFiCE
SECRETARY aF aTA

2'30Pn~ JCLE
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Governor Greg Abbott Executive Order GA-29
July 2, 2020 Page 2

WHEREAS, the “governor is responsible tor meeting ... the dangers to the state and
people presented by disasters™ under Section 418.011 of the Texas Government Code,
and the legisiature has given the governor broad authority to fulfill that responsibility,
and

WHEREAS, failure to comply with any executive order issued clur.ing the COYID-16
disaster is an offense punishable under Section 418.173 by fine;

NOW, THEREFORE., I, Greg Abbott, Governor of Texas, by virtue of the power and
authority vested in me by the Constitution and laws of the State of Texas, do hereby order
the foilowing on a statewide basis effective at {2:01 p.m. on July 3, 2020:

Every person in Texas shall wear a face covering over the nose and mouth when
inside a commercial entity or other building or space open to the public, or when
in an outdoor public space, wherever it is not feasible to maintain six feet of social
distancing from another person not in the same household: provided, however,
that this face-covering requirement does not apply to the following:

. any person younger than 10 years of age;

2. any person with a medical condition or disability that prevents wearing a
face covering;

3. any person while the person is consuming food or drink. or is seated at a
restaurant (o eat or drink;

4. any person while the person is (a) exercising outdoors or engaging in
physical activity outdoors, and {b) matntaining a safe distance from other
peopie not in the same household:

3. any person while the person is driving alone or with passengers who are
part of the same household as the driver:;

6. any person obtaining a service that requires temporary removal of the face
covering for security surveillance, screening, or a need tor specific access
to the face, such as while visiting a bank or white obtaining a personai-
care service involving the face. but only to the extent necessary for the
temporary removal;

-l

any person while the person is in 4 swimming pool. lake, of similar body
of water:

0

any person who is voung. ussisting a voter, serving as a poll watcher. or
acrively administering an zlecticn. but wearing a face covering is strongly
encouraged:

9. any person who is actively providing or obtaining access to religious
worship. but wearing a face covering is strongly ¢ncouraged:

10. any person while the person 1s giving a speech for a broadcast or 1o an
audience. or

11, any person in a county {a: that meets the requisite criteria pro[&Lﬂl&&ﬁd‘a&&%::cgaig!_!E
ECRETA
SEST v O'CLOCK

JUL 82 2020
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Governor Greg Abboit Execudve Order GA-29
Tuly 22020 Page 3

the Texas Division of Emergency Management (TDEM; regarding
minimal cases of COVID-19, and 1b) whose couniy judge has
affirmaiively opted-out of this face-covering requirement by filing ¥ith
TDEM the required face-covering attestation form—provided. however,
that wedring a face covering is highly recommended. and every county is
strongly encouraged to follow these face-covering standards.

Not excepied from this face-covering requirement is any person attending a
protest or demonstration involving more than 10 people and who is not practicing
safe social distancing of six feet from other people not in the same household.

TDEM shall maintain on its website a list of counties that are not subject to this
face-covering requirement pursuant 1o paragraph number 1 1. The list can be
found at: www.tdem texas.gov/ga29.

Following a verbal or written warning for a firsi-time viclator of this face-
covering requirement, a person’s second viclation shall be punishabie by a fine
not to exceed 5230. Each subsequen:t violation shall be punishable by a tine not 1o
exceed 5250 per violation.

Local law enforcement and other locai officials, as appropriate, can and should
enforce this sxecutive order, Executive Order GA-28, and other effactive
eXxecutive orders. as well as local restrictions that are consistent with this
axecutive order and other effective executive orders. But no law enforcement or
other officiai may detain, arrest. or confine in jail any person for a violation of this
axecutive order or for related non-violent, non-felony offenses that are predicated
on a violation of this executive order; provided, however. that any official with
authority to enforce this executive order may act 1o enforce trespassing laws ind
remove violators at the request of a business estabiishment or other property
owner.

This ex=cutive arder hereby prohibits continement in jail as a penalty for the
violallon o any {ace-covering order by any jurisdiction.

the phrase: ", but no jurisdiction can impose a civil or eriminal penalty for failure
o wear a {ace covering.”

The 20veinor may 0¥ srociamaton nend this sxecutve order oo adv 10 the sl ]

ngople 1o whom this facs-covering requirement does not apply.

R e B Y

coooAIA A1 DAIT o TACDE by amended.

=rfect und in fwd force unol modifies, amended. rescinded. or superseded v oine

IR TOT S~ S

ER U
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Governor Greg Abbott Executive Order (GA-29
July 2, 2020 Page 4

Given under my hand this the 2nd
day of July, 2020.

y 2 e

GREG ABBOTT

Governor

y 72

RUTH R. HUGHS
Secretary of State



LIST OF BOARD/COMMISSION VACANCIES

Updated: August 13, 20020

Board Name Reappointments/Vacancies Council member

Board of Adjustment One Alternate position Any Councilmember

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE DISTRICT
Dennis McCown LHPC August 10, 2020 District 2
1% pick - Planning & Zoning .
Anna Lowe 2" pick — LHPC August 13, 2020 Caldwell County Resident

%
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 8 Updared 0771372020

Church  Property  Ad-hoc
Committee (7 members)

Amelia Smith

Jackie Westmorcland
Todd Blomerth
Andy Govea

Terry Black

Jane Brown
Raymond DelLeon
Dyral Thomas

09/05/17 — Westmoreland
09/05/17 — Westmoreland
09/05/17 — Mayor White
09/1917 — Sanchey
12/19/17 — McGregor
09/19/17 — Michelson
09/20/17 — Castillo
09/22/17 — Mendorza

Wayﬁnding Signage and
Community Branding Ad-Hoc
Committee (5 members)

THIS COMMITTEE WAS -

Roy Watson
Ronda Reagan
Sally Daniel
Raob Ortiz
Bobby Herzog

03/05/19
03/05/19
03/05/19
03/05/19
03/05/19

RE-ESTABLISHED ON Appointed by Mayor with
MARCH 5, 2019 consensus of Council

HOT Advisory Bd Ray Sanders All  members appointed by

Alfredo Munoz, consensus of the Council on

Archana “Archie” Gandhi
Roxannc Rix

Steve Lewis and Pam Larison
Sally Daniel (Alternate)
Janct Grigar (Alternate)

12/03/2019




City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website
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Goal #1 KPIs / Metrics:

U
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Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?
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Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?
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Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?

14



Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi
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Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com

18















SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this

8:56 AMU:\Vance Files\1A Public Works|City CounciliGoals and Objectives\FY 18-1\COUNCIL COMBINED €Y 18-19 Goak






LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927













A

Coneiasion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 5018 Austin, TX 78763 | ph 512.963.2263
www.Opportunity Strategies.com | alysia@opportunitystrategies.com
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED])
PRICRITY ORDER

COUNCILMEMBER PRIORITY FY 18-19 GOALS

CCASTIELD : inrastructure improvemerts: straets

CGONZALES - SANCHED H:re \ LTy Manager

MCIGREGOR Econom.c development, creating amé retatning jobs, grocery campaign.

MENDOTZA Pay Raise Ciay Employees.

MICHEL3ON Public relanons position/ get the waird eut abuut Lotkhast SireaLiag}

IWESTMORELAND 1 lafraseruciore mipruvesients: streets

IWHITE l Econem:c development, creating and retaining jobs, grocery campaign.

CASTILLO z Econamic development, creating and reraining jobs, grocery campaign. .
GONZALES-SANCHED : Al Departiren: Heads tc Budget Salary Increases for all City Employees.
IMELRECOR K Woark with LISD te establist a com:muniry recreation center atthe Adams Cym per under Parks
{MENDOZA : Economie davelopment, creating and retaining jabs, grocery campaign.

 MICHELSON Z signage :h Lockhart (tighway, downtnwn, and toli) / Waytinding, branding.,,.)
IWESTMORELAND 2 Signage :n Lockhart (aigaway. Jowntown. and tol) / Wevfindig, brand:ng...)
WHITE : PLblic relatons position

ECASTEL LD 2 Continued roive comrnienity cammirtee involvement. neighharhond wasch. gang awareness
in‘rastructure: Coatinue City Infrastructares Draisage, Street Repairs, Comotesion of Curbing, Brightor Lighting
EGUNZ.‘\ LES-SANCHEZ 3 in Me:ghborhoods
§MCGREGOR 3 Prepare Fire Station 43 {so we can have existing station remodeled )
%ME;\I DBUZA 3 Centinued polise community committee involvement. neighborhood watch, gang awarcness

| MICHELSUN 3 Prepare Fire Station #3 (so we can have exisuzg stahion remodeled) ‘
TWESTMORELAND 3 More 2pforcement of codes diFected at unsighty pruperties

WHITE 3 Wiyfind.ng, branding, deve.op new eatry sign and city markess

TCASTILLD § City Factiities: Mamtenance and repairs

: Feanomic Development: Recrust more busivesses especizily retail and continue efforts: contac: existing anc

vacant building owners to see if they are willinag te work with tae City of Lockhart to hring ratai bisinesses and
specialty shaps, as well as industrial. Purchase buildings and lang when on the marke! for Jossib e cew

GUNZALIS-SANCHEZ 4 husinagsas for the city. i
MCGREGOR 4 Public refations pesition work wity social media/ get the word out about {.ockhart '
MENDOZA 4 City Faciiities: Maintenance and repairs ’
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED}
PRIORITY ORDER

COUNCILMEMBER PRIORITY FY 18-19 GOALS

MICERELSON - Hehurbish City Halinside Emaking it inore inviting)

WESTMORFELAND - Mave rorwaerd with St Paul aroperty oroject

WHITE < Park :mprovements- consicer nedium to leng rarge pian tor Town Branch devetopment

{CASTILLO i Alfordabie housing
felice Task Farce; Budget extra funds tor a Police Task Force, 2 Narcotics Orhicer and a Mental Heaith Otficer 1o
address any drug anc gang refated probiems and mental issues our oty s being fzced not oniv an the East side

; sluur chiy bat vitywide. Sudges fos updated trainiag for our pofice ufficers. There is 5 Wt of irainn 1g thad is Gee

FGONZALES-SANCHEY z bt alot additianal money for registration fees and course material.

| MCGRECOR B Free public wifi on the square

IMENDQZA z Parks improvements

IMICHELSON 3 Centinued police community committee involvement. neighborhooed waich gang awareness

i?Uf’ES‘I";\-IORELANl) 3 Argled parking dewntovn: N Main and N Cammerce Sts{change during downtown d-ainags projec:

?\-VHITE 5 Centinued rolice community commitzes :nvoivement, neighborhood watch, gate awareness %

| CAST LD & wallress for employees . e
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CITY COUNCIL FY 18-19 GOALS

Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councilmember will submit at [east 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018
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SUGGESTED FUNENRG

|
o PRIORITY i GOALS IDENTVFHED BY {OUNCIE FOR FY 18- 19 SOATED OF CATEGORY SOURCE BY SORTED BY
SINETIALS R » ' FIRAL LUST 3Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COURCHMEMEER CATECORY
| | Infrastricture Contbnue Sity Infrantructure: Dramage, Street Ropaies, Complatior of Carbnag, Brighter Lighrog o
: Nowhberhowds LF [nastructure
Angled racang for ¥ Main and N Commerce Stoeer: (change dunng cowniown priject) ir-Hoyse Paking Dontown
Parking argund and surrouncing "he square. fisues wicy Jarger vehucles zarksd o arexy that are narrow and that make @ hart
i i 10 se¢ orenrng eralfe. Qurory is growing and we have boen very fortusate sith aur parking Jowever, itis J concern
: i (oSpeCIAly when you dave the bgger amnd wites ks thatare p.:!keJ I diw dega than b fgr 4 moderaie wzeaar. [ bauoings # ;
Tazard and 3 bliad spot wh destrians, GE Pariang JowntowIl
]Cﬂr't.mut: to woric an ity Park improvements Gen Fund Parks
Revive 4l City PIrds Grang: Parks
i 1 ;L ‘ock with [ISD o edablish 3 commurity regreation center it Adams Sym, perhags urder itarks (PSBL.C HEALTH/FARKS)  (Geners! Funid/Parks & Rec  [Parks
— JAude 3 ponitiang to ohe Parks Cepactment, te hep facilitate sther mprovemena (PARKS Generst Fund Farks & fec | Parky
iPark improvements - consider medium 19 ang range Town dranch development P .+ 2N Parks
Davelor a deg paric a5 part of “he Suyeve Lang Manle ¥ista Tract PARKS/ANESAL SHELTER /PYBLIC HEALTH) Geperil PundParks & Rec  [Parks :
L Parss Improversens Purchase and updare the park aqu’pment to provide safe and fun Slled parks far gl to use. GF Parks ]
L_-____w_ Start Plinniag for 2049 pian G¥ Plannirg ]
Polxe GF Paltra o
H Continued Palice Communlty sommittee wvovament, naghsorhood watch, zang swarenass 13 __Paitee __
Worlk with Police Department to bring back druy erforcemet program Gen Fund Police
: Get baek to Newghborhond Townhal Mecrings GF Poiicg
: ‘Po xe Task Farce: Budpet extra funds or a Pulice Task Force, 2 darcotics Otficer and 2 Mentai Kealth Otficer to address anv
: drug and gang refated problems and ment:l issues our ity is being faced hot enly an the Eist sude of aur ity but citpwide.
Rugiget or updated Canng for our poirce 2ficery. There 55 alot of trattelg thal i< T ee Dur 2ot additona: money fol
ragutraion fees and course martenasl am gratefu’ that the dnlice Neparoment dhg snvest oottt Drog Hog and s being ubi e
by the schod 25 well. Gf Pa.ice .
1igh Schoo! cadet programs et pelice, Yire. EMS GF Petice / Fiee
Public relatons posimen 2o dead with sona: meds Gf Public Refatons
) _ Get the word out about Locknart {promoting, vring s Public Refatians parsony Gen Fupd Public Belatons
Sidewals repar and sxpansicn oF Sidpw .28
Sigmapge in Lockhart fyghwvay. downtown, snd toll road} Cen Fund Sigstagy
. _Wasfinding bragding - develcp new ectry sign wnd tity Iroperty markers of Signage
Move Perward with S Paad property prajyect Int-Hor se St Paal it .
1
Beviop in ol Aoear: projoto wagpurt A tuturs W alling Tour’ app for Lecrhart (ECONCGMICDEY ) DUWNTOWN} General Fendy Fundrasing $Tourisey ;
Moge Evenlg to Attract Tounsm in Lockhars ane tnc ude Way Pinding Swrage | Hotwels and Restaurants). Added events, ;
espreciaky thi avents that are Tee o the public 16 very well for the oty aswell as {31 the husinesses and tourism. | welcome !
new eviny G the wity Tu necd to oo selutbve o the events that we d3 host. :
. S . Y R | 1T 15T S
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_ LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

PRIOR{

COUNCIL SUGGESTED FUNDING SOURCE
MEMBER | TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and include Way Finding Signage {Hotels and
AGS 6 |Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees, EMPLOYEES
M 1 |City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm} in Senior Center area (cardio machine} for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | wouid like to see a time
off alternating system, especailly during the holidays.
BW 1 [ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regardlng residential property ENFORCEMENT
Jeff M 3  [Continue to work on'City Park Improvements PARKS
M 3 |Do Inventory of City properties to Idenify areas for pocket parks LEDC funds PARKS
LW 3 |Park improvements General fund PARKS
BH 5 |Parks Improvements General Fund PARKS
Ic 5 |Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification 7?7 PARKS
JM 4  [Start process of Funding Sidewalks east of 183 connecting to the U5 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund {LEDC) and/or SIGNAGE
Hotel Tax
LW 4 Iwayfinding, branding general fund SIGNAGE
Lw 5 {Enmtrysigns general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Sentor Citizens' Center to St Paul United Church of Christ Property
IC 1 [Roads Grants or impact Tees STREETS/INFRAS
AGS 2 |infrastructure: Continue Clty infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 |Continue improving City Streets Increase Transportation Fund  [STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS

Page 1
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Lockhart City Councl|
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Goungil Person

Goals Submitted

City Manager Comments

Castillo

Infastructure

Complete 2015 CO projects and need budget of $250,060 per year for

streets, continue water and sewer main replacements; continue electric
distribution maintenance plar-get new substation an line. Replace bad

water raw water mains and find additional water for the future.

-

Gonzales-Sanchez

Oepartment Heads to Budget Salary Increases for city employees so that we can keep our
current city employees.

Est Cost Per % Increase Annualty: Gen Fund (Not Civil Serv) 3
28.000; Gen Fund Civil Serv $ 24.000; Other/Utilities: $ 15,000~ Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cemts allowed by State Law. Expiring GF debt

1|Hilburn committed to Pelice and Fire increased pay rates. ($132,000)
Find ways to use activity center for multipurpose use. (basketball, volleyball). Funding source:
1|Mendoza Ditferent companies in town If appraved by Council staff would approach local busir
Continue to improve infrastructure (drainage, street repairs) throughout the city
1|Micheison . Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain o unsighlly proparties all aver town.
Make homeowners/residents (because some may be renters) lake pride in their environment,
It is an ayesore o drive around town and see overgrown properties, junked cars, and stacks of
tragh on porches, in yards and driveways. All levels of socic-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currentiy. The term "unsightly" is
1{Westrnoreland subjective and is difficult to prove in court.
Economic Development-expanding budget to get staff quaiified to help Sandra with . ;
recruitment, working with LEDC te either build Spec building or invest in more property, Main St r:mos‘:: ?)L:r:g;::sm?li: ;;imig::;g::::tﬁutgg;:nﬁt
1|White program to relieve Sandra of a lot of those duties on new businesses and new jobs
Economic Development Need 12-15,000 sf of retail spaces with reasonable lease per sf and
2|Castillo . buildings that are 20 to 50,000 sf for industrial and maunufacturing
Complate 2015 GO projects and need budget of $250,000 per year far
streeis, continue water and sawer main replacentents; continue electric
distribution meirtenance plan-get new substation on line. Replace bad
water raw water mains and find additiona? water for the future. Mosat
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,  [streets that lack curking wilt need to be totally reconstructed. Brighter
__.__2|Gonzales-Sanchez  |Brighter Lighting in Neighborhoods . LED lights being experimenied with since costs have come down.
Implement City Signage Initial required funds up to $40,000 if City Crew does the worl total cost
___ 2|Hilburn cauld be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: § 400,000 annually over next 4 years based on input from
2|Mendoza funding scurces Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need maore 12-15,000Q sf of retall spaces with reasonable lease per sf
2|Michetson and buildings that are 20 to $0,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need ta reside (It is not Isgal to require all department heads to live in the City limits;
here, Sharing in the daily tives of our citizens seems crucial to making decisions about only the City Manager is required to do sc. All non-24 emergency
2|Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limls
2iWwhite Continue street rehab Need $ 260,000 annually minimum for street work materials
. . Not sure what this includes; can asses all departments for physical
| 3lcastilo Cty Faciites o neess DA
Economic Development. Recurlt more businesses especaily retait and continue efforts
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the: company says our numbers stifl
these srnall retail businesses, as well as industrial; possibly purchasing two downtown county  |should be good. Costs estimated $22,500 for updating dala and
buildings when on the market for poasible new businesses in the downtown area. Stronger recruitment. Prime seftgood companies constantly want to be on
platform with LEDC with mathads to sell Lockhart and atlract businasses. Highway 183 In 42-15,000 sf and at & reasonalbe cost per sf plus higher
3lGonzales-Sanchez |traffic counts.

Shcouncll g uploaded prasentattonsiMar 12 201641 FY 16-17 CITY COUNCH GOALS ALL SUBMITTED - REVISED 3-10-2D16
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Current frangportation monthly rate is § 4 for residentlall ;rd others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed

3|Hilbum Continue impraving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3|Mendoza sponsars Rough estimate is about §12,000
Refurbish City Hall It atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices
City Mar respectiully requests names of such businesses. Hg has met
with 18 business representatives ower past 15 months that were looking
Approach interested and future businesses cordially. at Lockhart b"“, did nqt come. Excapt for thr? ngn—msiderﬂial exter'!or
Stringent ordinances (and the way they are approached), Scare off some businesses. Lat's pa |Puilding eslhetics ordinance, none of them indicated a problem with the
friendly in a positive way. cgrrent ordinances or with staff.‘The main p{oblema_a were r_ngh land
prices and the lack of "ready built retail and industrial buildings”, and
traffic counts were not Nigh enough. Mast thought the impact fee
schedules were very reasonable compared to other cities. Will continue
3|wWestmoreland to wark toward friendlier customer service with simplified ondinances.
Park master plan to consider park bond issue, recreation dept and staff issues Master Plan estimate: § 45,000, recreation dept est at least 5
50,000 for a recreational professional with angther $30,000 for
3| White equipment and materials
Est Cost Per % Increase Annually; Gen Fund (Not Civil Serv) $
20,000; Gen Fund Chvit Sery $ 24,000; OtherUlilities: $ 15,000~ Add'l
Employees Wages Cost FY 16+17 due lo Civil Serv Pay Plan Expansions already
4]Castillo appreved: $ 132,000
Police Task Force: Budget extra funds to bring back a much needed Police Task Force to . . ] .
address any drug and gang refated problems this city is being faced with especially on the East Imtl:: Leqmred thunds l;p o $40,000 if City Grew doas the work; total cost
4|Gonzales-Sanchez  Iside of our city. Possibly ask the County to assist with funding. could be more than $70,000
Continue werking on bringing industry to Lockhart: Continue supparting Ms. Mauldin LEDC is will have sufficient funding to be more aggressive starting FY 16+
41Hilburn 17
. s . oy Have tried Neighborhood Watch Program in past but was not sustained
dMendoza Training Start up: Neighborhood Watch Training and Program: Polica Budget because of Iac?c of participation. Willing to try again. |
4|Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the XTB grant money
Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.
This would be: Main Street from Market to Prairie Lea Streat; Main Street from San Antonio
Street to Walnut Street, Commerce Street from Market Street to Prainie Lea Street, and
Commerce Street from San Antonio Street to Walnut Street.  These parking spaces were made
before Jong vehicles were made! If ther are cars parked on both sides of the strests, only one
care can pass through at a time. Then it becames a one lane street, | have witnessed a Estimate to black out existing thermoptastic markings, redefine layout,
differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking =% 12,000;
4|Westmgreland drivers and pedestrians. wilt probrably keose 4 spaces per block. 2 on each side
Branding and wayfinding—may be included in #1 Initiat required funas up to $40,000 if City Crew does the wark; total cost
4/\White could be more than $70,000
Parks Estimate: $ 400,000 annually over next 4 years based on input from
S|Castillo o o Parks Board Advisory Board .
Warking with & more subdivisans, either new or expanding, and possibly
5|Gonzales-Sanchez  |Subdivision development to atiract more businesses to Lockhart one more very large gne northwest,
" Improve teurtsm In Logkhart - City Councii continue to work with and encourage Chambers of
Gommerce to be more involved ) o
Council can make this directive to Chambers when dividing out HOT
5|Hilbum funds
- . . - ; ] - LEDC could fund another report but the company says our numbers still
Eg‘glgg more funding for Relail Market Study. Zip code demographics with reports. Funding should be good. Costs estimated $22,500 for updating dala and
5|Mendoza recruitment.
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Lackhart Clty Councli
FY 16-17 Goals
Revised 3-10-2018, 8:30 pm

Priofity

Council Person

Goals Submitted

City Manager Comments

11,3

Micheison

Work with LEDC or semeone equivalent to build a butlding te help attract business

Need more 12-15,000 st of retall spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable
price and increased traffic volumes

White

Sidewaiks to include lighting

Funding required; for example San Jacinto to Jr High estimate is
$130,000 just for materials along Maple walkway

Gonzales-Sanchez

Mare Events to Attract Tourism in Lockhart and Inctude Way Finding Signage (Hotels and
Restaurants)

Initial reguirad funds up to $40,000 if Gity Crew does the work; total cost
coukd be mare than $70,000. Chambers could use HOT for more
ftourism.

@

Michelson

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from
Park= Board Advisory Board

White

Pursue possible ESD-EMS district

Legal issue with paiticipation by County and Gity of Luling preferable

~y

Gonzailes-Sanchez

Parks Improvemens: Purchase mere park equipment to provide safe and fun filled parks for alt
10 uUse.

Estimate: § 400,000 annualty over next 4 years based on input from
Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Qur population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

Michelson

Work on building a civic center/ recreation center

5 9 million plus land $ 2.5 milkion for about 20,000 sf plus about
$240,000 apnual maintenance casts and mirtmurn of $80,000 for
utitities; estimated revenues offset is abowt $60,000; take out recreation
center and cost go down aboud 20%. it has been reported that Bastrop is
spending over $500,000 per year o operate its civic center. Revenues
not coverning costs.

~J~

White

Cemeatery maintenance

Cemetery Tax up to 5 cents allowed by State Law

s

Lo

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Gonzales-Sanchez

Elavator and improvements to restrooms planned, batter officas for
Connie and Sandra planned alse.

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recrestion
center and cost go down about 20%, 1t has bean reported that Bastrop is
spanding over $500,000 per year to operate its civic center. Revenues
nat covering costs.

10

Gonzales-5anchez

{Employee: Possible additional Employee Hollday Time off-Alternating system

City emipoyees now have 12 holdays and 1 personal holiday; tima off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also racaive
at least 2 weeks of vacation time. Those employees required to work on
holidays recelive their normal pay plus holiday pay.
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City of Lackharl
Fulure Dbt Paymanlts as of 9/30/18

1 1 .
. . i ! ) i TOTAL
Description .. PadDaebt . 2018 2019 2020 2021 2022 ;2023 | 2024 | 225 | 203 2027 2028 2029 2030 20 | am32 | 2003 1 2034 | 2035 | pebT
‘ [ | i : [ i
Gonaral Govemment . ! ! i I ' | :
- : B i . ' i '
! i : : ; : . i ; !
Hotul Tax Fund ' . ) : . : l | : : i | i
2016 GO Rafunding 40, (i) 40,000 40,000 ) 40,000 | 40,000 : 40,0460 ! 40,000 | 40, 0Ky ! 40,000 40,000 ! | : i i 400 1)
. : : ) : ' | ' : i
Total Hotel Tax Fund @ &1 _ 4n000 40,000 40000 40.000 . 40,000 200007 40,000 40000 40.000 40,000 T e T T 200,000
: 1 ! | . i i
LEDC . . . ) , i . :
2015 Tax & Reverwe  100.00%. 48,092 4B,044 © 4B103 dEan2 63645 . 63670 3,513 63,543 I 63,555 63,642 63,687 66,647 85540 | B5.575 | B5462 65579 I 65538 65576 ' 1048506
. I e : : . | ! -
Total LEDC Fund F &1 480937 T ab0da 48103 48150 ; 63645 63,670 63513 63543 | 63555 63,643 63,687 65,647 6550 | 65575 65462 65579 | 65538 | 65676 1,048,596
2015 Capital Projscts Fund . ! | i
2015 Tax & Rovenue _ | ; : . : :
R ; . i ! ] , ) . : ]
Tolal 2015 Capital Projects Fund FundP & | - - _ - : - - - - - - -
I N B
2015 Tax & Revenua 100,000 100000 - 100000 : 100,000 100,000 100,000 © 100,000 | 160,000 1 100,000 100,000 | 100,000 100,000 | 100000 | 100,000 | 100.000 | 100,000 | 100000 | 4000000 1700000
Total Drainage Fund P & | 00,000 100,000 150,600 1 100,000 © 100,000 © 100,000 | 100,000 | 100,000 | _100.000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100000 — 100000 1700000
: 1 i H 5 i .
Ganaral Fund | : : | : i
2015 Tax & Ravanyue ) i ! . ) . :
Total General Fund P &1 - - _ - - - - - - - - - - - - - O S
Dabt Sarvice Fund | j . f : | : | '
2006 Tax & Rev CO's : 100.00% 474751 50,534 48,590 | 46.845 | ; i . | 146,070
. . : I 1 | , ; ; -
2006 A Tax & Rev GO's | 93.00%’ 67850 2B AT, 271928 | ' ; i : I 806,264
2015 Tan & Hevenue - TRNSF . | 1BES504 0 186,302 186,653 i 186845 | 270,275 ' 219421 Z784B7 |  27BH62 278735 ! oreze1’ 279s523| 291200 | 200580 | 200473 | 2sozez | 0,708 | 290554 | 291374 4548778
2015 Tax & Revenug  12.00%; Wryve | 117658 117803 117.923 ] 155867 ' 155927 ) 155543 155815 155645 | 155881, 155969 | 160,768 | 160.517 | 160,592 | 160,365 160602 | 160502 | 160831 2567900
2016 GO Refunding ~ 74.84% 171056 36930 0 361,150 353,161 655890 666,027 | 661698 | 668874 | 673111 | 670568 | 6B3s0 - - _ - - ) - 535786
Total Debt Sorvice Fund P & | 790494 - 969,229 | 981628 | 76,002  1,092041 | 1102775 | 1,085,726 | 1,101,251 | 1,107,401 | 1105666 | 1113842 | 451072 | _451.107 | 451365 | 450.807 | 461400 | 451.056 452.205 | 13,804,868
Total General Government 938,687 | 1,157,273 | 1168731 _ 1,164,154 . 1,205,686 | 1,305,945 | 1,209.241 | 1,04.754 | 1,311,046 1308331 [ 1397529 | $17.818 | 616651 | 616,940 | 616069 | 615,979 | 616,594 | 617,081 | 16,953,464 |
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Fulure Debl Payments as of 9130{18

. . } .
| Descripti ] PaidDebt 2016 2013 . 2020 2021 2022 ' 2023 ! 2024 i 2025 I 2026 ! 2027 ! 2028 2020 | 2030 . 2031 2032 | 203 203 i 2035 i T:?E?TL
Proprietary ? ; i ! ‘ ! I ! ! I t
! : ! ! ! ; : ! !

Elsctric Fund : | : : ' . ; | ' !
2013 SIB Luan H0.81%] 71,151 AR A B 1 A S R bonast LoTas 71,151 71,152 : 71,151 71,151 ' 71,151 71,151 | 71,151 71,151 71.151 : 71952 0 ; 1067 268

. . i _ . i i I ; .
Total Electric Fund P &1~ - 71,151 mis2; 7451 7t.151 71,151 71151 71,151 71152, 71151 i 71510 71151 71,151 71,151 71.151 i 7isz ] - - 1,087 268
Z006A Taw & Rev CO's © 7.00% COWAB 20087 20022 20408 . ! f | i | 60,687
2015 Tax 8 Revenue 49.60% | aBEAA :  4BE3Z 4BBH17 487413 : 644,248 544,486 i 642,009 | 643207 i 643,331 | 644,223 | 644670 | 6B4510 | 661468 663,778 | 662,842 i 603822 553,406 | 664,800 ' 10,614,362
2016 GO Retunding | 21.81%, w9818l 101103 w5207 | 102910 i 191435 194,357 . 192833 | sa371 | 1meise | 195418 | 107606 - - - - S - - 1Brise
2013 3IB Loan | 35800 82,676 B2E76 82674 ' 82676 62676 B2676: 92676 | 92676 B2675 ' e2676 B2676;  B2.676 52676 82,676 62676 2678 ' 1.240,140
Total Water Fund P &1 . - 635,507 _ 600,256 694062 | 695416 916,356 - 921.52915 D418 | 920254 G22188 | 9223177 026037 | 747,186 | va6.1ad | 735454 | 74551 745.408 | 663406 T GE4800 . 1358717

: i z I : | : :

i | i f :

Sewor Fund : : . , i l : : | !
2015 Tax & Revenue | 4.30% 422040 42961 42213 422661 558521 55874 | 5GT36 55752 | 55773 55,850 55,889 57,609 67518 s75e5 | s7a64| 5750 st513] 57643 ! euoer
2016 GO Refunding  © 3.35% | 7AST' 15528 - 161661 15808 29404 . 20,853 | 23619 20,855 I 30,130 30,016 30,364 T - . - ! - . - C 266,74
2013 SIB Loan L 510% R A LR S R N (AT : mae! o | 77.102 I 702 77.103 ! 77102 77,102 77,103 a0z’ 7rae2 | 77103 77102 ' 77,102 1156537
Total Sewer Fund P&lj _ T izeses  1d783 T Tabdei I 135 166 | 162,358 | 162,829 _: 162457 | 162715 - 163006 . JG2088 | 163,356 TOA7TI | 134620 | 134648 | 194566 134,651 TR 57643 273AT8
Total Proprietary Fund PB1__ - BaTe21 _ £98,203 901594 . 859,733 | 1,151,669 ; 1,155,510 | 1,152,026 I 1,454,116 3,156,323 | 1,156,436 l 1159539 953049 [ 951915 952,253 | 51,236 | 953011 720,019 | 742,443 | 16987.463
[Grand Total : 1,776,208 | 2053476 | 2,071 556 | 2,063,807 | 2.44755% 2,461 455 WWW'WWWWW 1337513 1,340,3_24i 33,840,927
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Chty of Lockhart
2015 BOND PROGRAM

Notes Task Name Durabion

Finlsh

2015

Surviry|ng, Propoksl

Survey 30 dmn
Amumtion 120 daws
Engimbering Dartign 0 dayy.
Bld AdMTP 50 carys

] Surverying Propasal 17 dawvs
; Sy 30 days
i Acquintion 150 diys
I Engineering Dasign 120dms
| B ALSNTR 0 dra

Conctrursion 18D days

Survey 45 dayn
Engivrarng Daslgn 160 days
Bid AANTR &) cayy
CoOARLATION 65 cays

L SMMA000 4 DRADIAEE BAPOVEMENTS CONTRACT

| 4~ Mockng & USIED Projuct
Surveying Propossl 15 dawi

‘ Survey 7 dawt

! Amubltion 90 dwyn

]l Enginsaring Ceslgn 50 days
Bics AA/NTP &0 ciyy

) Constructon 90 dmyn

| SLTUAD0000 5 A 200N ELEVATED TANY PROMCT
Surswying Froposal 15 deys
Turvey 15 davs
Aquisition 136 dawi
Engineering Caslen 90 dayy
Sid Ad/NTR 50 diyy

Fri 36115
Mon /23715
Wed 42215
‘wed 4/22/15
Tue 72115
S SY10/15

Fai 3/6/15
S A/ 25715

Mon /2515
Man 5/25/1%
Tue $12/1%
S 11721115

Mon B127/15
Thu L1115
T 3/28/15
£ 5/20/16

Sun 11/1/15
Men 15/16/15
Mon 11721115
Wan 1472315
Frl L1316
Tue 21116

Sar L72/16
Sun 1/1721E
wen 1/1/16
Won /1716
Sun 5/1/16

Wad 9/30/15
Mlon 328416
Fri 527115
S0 5727717

S 11115115
Sun 11/22/15%
St 3120716

Thu 1/15/18
Maon 321116
Sun §715/16

it 16115
Som 13116
Mon S/30/16
S 4730116
Wed 6/29/15

P S K —

Fetiarapivaylun Jul AugSepQctNoubeclan FebviarApiinylun Jul AugSe pOetiioudet Jan FetMaripimiun Jul AugSepOctiovDeclan:

Pago 1









