








Agenda July 7, 2020 Lockhart City Councii

6. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

{**ftems of Community Interest defined bejow)

7. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE
CONSULTATION WITH ITS ATTORNEY TQ SEEK ADVICE ABQUT PENDING OR
CONTEMPLATED LITIGATION; SETTLEMENT OFFER; OR LEGAL MATTERS
SUBJECT TO ATTORNEY/CLIENT PRIVILEGE.

A. Discussion with City Attorney to receive legal advice regarding the Lockhart Housing
Authaority structures.

8. OPEN SESSION
A. Discussion and/or action regarding the Lockhart Housing Authority structures.

9.  ADJOURNMENT

“ ftems of Community Interest includes: 1)expressions of thanks, cengratufations or condolencs; 2} information regarding
holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen, except that a
giscussion regarding a change in the status of a person’s public office or pubfic employment is not an honorary or salutary
recognition for purposes of this subdivision, 4) a reminder about an upcoming event organized or sponsored by the goveming
body; 5) information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the
governing body that was altended or is scheduled to be attended by a member of the governing body or an official employse of
the municipality: and 6) announcements involving an imminent threat to the public health and safety of people in the municipality
that has arisen after the posting of the agenda. (SB 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street. Lockhart, Texas,

-

onthe 2.7 dayof .3, {ﬁjf 2020 at 1055 on
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Section 10. Notice of Elections. Notice of the Elections, stating in substance the
contents of this Ordinance, shall be published in the English and Spanish ianguages at least
once in a newspaper published within CITY's territory at least 10 days and no more than 30
days, prior to the election, and as otherwise may be required by the Texas Election Code
and Texas Local Government Code. Notice of the Elections shail also be posted on the
bulletin board used by the Council to post notices of the Council's meetings no later than the
21% day before the Elections, or if the 215t day before the Elections falls on a weekend or
holiday, on the first business day thereafter.

Section 11. Training of Election Officials. Pursuant to the Texas Election Code, a
public school of instruction for all election officers shall be held as arranged or contracted by
the Joint Election Officer.

Section 12. Authorization to Execute. The Mayor of the CITY is authorized to
execute and the City Secretary of the CITY is authorized to attest this Ordinance on behalf
of the City Council; and the Mayor of the City Council is authorized to do all other things legal
and necessary in connection with the holding and consummation of the Elections.

Section 13. Effective Date. This Ordinance is effective immediately upon its
passage and approval.

PASSED AND APPROVED this the 7" day of July 2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Monte Akers, City Attorney

Ordinance 2020-14
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“EXHIBIT A”

STATE OF TEXAS §

COUNTY OF CALDWELL §

CONTRACT FOR ELECTION SERVICES

KNOW ALL PERSONS BY THESE PRESENTS:

THIS CONTRACT, made this day of . 2020, by and between the City
of Lockhart, a political subdivision located in Caldweil County, Texas, and the Caldwell County Elections
Administrator, (the *OFFICER"). The City of Lockhart and the OFFICER are sometimes hereinafter collectively
referred to as the “Parties”.

WITNESSETH:

WHEREAS, the OFFICER and the City of Lockhart, both of which are situated in Caldweil County,
Texas, are authorized to execute this Contract pursuant to the provisions of the Texas Election Code, Chapter
31, Subchapter D, for the conduct and supervision of the City of Lockhart General Election to be held on
November 3, 2020; and

WHEREAS, the City of Lockhart and the OFFICER have determined that it is in the public interest of
the inhabitants of the City of Lockhart that the following contract be made and entered into for the purpose of
having the OFFICER furnish to the City of Lockhart certain election services and equipment needed for the City
of Lockhart election.

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth,
the Parties hereby contract, covenant and agree as follows:

Article 1. QFFICER’S DUTIES AND SERVICES. The OFFICER agrees to undertake certain responsibilities
and perform the following services for the City of Lockhart in connection with the General Eiection to be held
on November 3, 2020 {the “Election™};

1. Recruit and appoint qualified persons to serve as presiding election judges, alternate judges and
train the judges and clerks, and arrange for the use of polling places.

2. Procure and distribute election supplies, including preparation, printing and distribution of ballots.

3. Compite lists of eligible registered voters to be used in conducting the Election, including lists for
early voting and for each precinct estabtished for the Eiection.

4. Procure, prepare, and distribute election equipment, transport equipment to and from the polling
places. and issue election supplies tc the precinct judges.

5. Supervise the conduct of early voting by personal appearance and by mail, and supply personnel
to serve as deputy early voting clerks.

6. Assist in providing general overall supervision of the Election and provide advisory services in
connection with the decisions to be made and actions to be taken by officers of the City of Lockhart
who are responsible for hoiding the Election.

7. Other incidental related services as may be necessary to effectuate the Election.

Ordinanuee 2020-1 4
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3. The OFFICER may contract with third persons for Election services and supplies: and the
OFFICER will pay the cfaims for those election expenses, and shall remain responsible for the
supervision and conduct of such third parties.

4, This contract shall be construed under and in accordance with the faws of the State of Texas,
and all obligations of the parties created hereunder are performable in Caldwell County, Texas.

5 In case any one or more of the provisions contained in this contract shall for any reason be
held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this contract shall be construed
as if such invalid, iflegal, or unenforceabie provision had never been contained herein.

6. No amendment, modification, or alteration of the terms hereof shall be binding unless the same
is in writing, dated subsequent to the date hereof and duly executed by the parties hereof.

Article 7. MISCELLANEQUS. Nothing in this Agreement shail be deemed to waive, modify or amend any legal
defenses available at law or in equity to the County, City of Lockhart or the OFFICER, or to create any legal
rights or claim on behaif of any third party. Neither the County, City of Lockhart, nor the OFFICER waives any
defenses whatsoever, including, but nct limited to, governmental immunity.

Article 8. NOTICE., Any notice provided for under this Agreement shall be forwarded to the following
addresses:

Caldwell County City of Lockhart
Elections Administrator City Secretary

1403 Blackjack St., Suite C 308 W. San Antonio St.
Lockhart, TX 78644 Lockhart, TX 78844

CALDWELL COUNTY ELECTIONS ADMINISTRATOR

SIGNED AND AGREED UPON THIS THE DAY OF , 2020,

Pamela Ohiendorf
Caldwell County Elections Administrator

CiITY OF LOCKHART

SIGNED AND AGREED UPQON THIS THE DAY OF , 2020,

Lew White, Mayor

Ordimanee 2020-14
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Pamela Ohlendorf
Elections Administrator /Voter Registrar
Caldwell County Elections Office
1403 Blackjack St
Lockhart, Texas 78644

ESTIMATED COST FOR ELECTION EXPENSES
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STATE OF TEXAS §

COUNTY OF CALDWELL §

CONTRACT FOR ELECTION SERVICES

KNOW ALL PERSONS BY THESE PRESENTS:

THIS CONTRACT, made this day of , 2020, by and
between the City of Lockhart, a political subdivision located in Caldwell County, Texas, and
the Caldwell County Elections Administrator, (the “OFFICER”). The City of Lockhart and the
OFFICER are sometimes hereinafter collectively referred to as the “Parties”.

WITNESSETH:

WHEREAS, the OFFICER and the City of Lockhart, both of which are situated in
Caldwell County, Texas, are authorized to execute this Contract pursuant to the provisions
of the Texas Election Code, Chapter 31, Subchapter D, for the conduct and supervision of
the City of Lockhart General Election to be held on November 3, 2020; and

WHEREAS, the City of Lockhart and the OFFICER have determined that it is in the
public interest of the inhabitants of the City of Lockhart that the following contract be made
and entered into for the purpose of having the OFFICER furnish to the City of Lockhart certain
election services and equipment needed for the City of Lockhart election.

NOW, THEREFORE, in consideration of the mutual covenants and agreements
hereinafter set forth, the Parties hereby contract, covenant and agree as follows:

Article 1. OFFICER’S DUTIES AND SERVICES. The OFFICER agrees to undertake
certain responsibilities and perform the following services for the City of Lockhart in
connection with the General Election to be held on November 3, 2020 (the “Election”):

1. Recruit and appoint qualified persons to serve as presiding election judges,
alternate judges and train the judges and clerks, and arrange for the use of polling
places.

2. Procure and distribute election supplies, including preparation, printing and
distribution of ballots.

3. Compile lists of eligible registered voters to be used in conducting the Election,
including lists for early voting and for each precinct established for the Election.

4. Procure, prepare, and distribute election equipment, transport equipment to and
from the polling places. and issue election supplies to the precinct judges.

[ wl?
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3. Supervise the conduct of early voting by personal appearance and by mail, and
supply personnel to serve as deputy early voting clerks.

6. Assist in providing general overall supervision of the Election and provide advisory
services in connection with the decisions to be made and actions to be taken by
officers of the City of Lockhart who are responsible for holding the Election.

7. Other incidental related services as may be necessary to effectuate the Election.

8. Remit to the City of Lockhart a detailed listing of expenses incurred to conduct the
Election for payment within the time period set forth in Article 4. (Cost of Services).

NOTHING IN THIS AGREEMENT IS INTENDED TO LIMIT THE DISCRETION OF THE
OFFICER IN THE EXECUTION OF HER DUTIES. IT IS FOR THE OFFICER, IN THE
EXERCISE OF REASONABLE DISCRETION, TO DETERMINE HOW THE EFFORTS OF
HER OFFICE SHOULD BE ALLOCATED THROUGHOUT THE COUNTY.

Article 2. CITY OF LOCKHART DUTIES AND SERVICES. The City of Lockhart agrees to
perform the following duties:

1. Prepare and adopt all orders and resolutions necessary to conduct the election.
2. Prepare and publish all required election notices.

3. Deliver to the OFFICER as soon as possibie, but not later than legally required
before the Election, the ballot language including the list of candidates, or any
measures that are to be printed on the baliot with the exact form, wording and
spelling that is to be used.

4. Provide the services necessary to translate any election documents into Spanish.

5. Pay any additional costs incurred by the OFFICER if a recount for said Election is
required, or the election is contested in any manner.

6. Provide technical assistance requested by the OFFICER.

Article 3. ADMINISTRATION. The OFFICER will be responsibie for administering this
Agreement and providing supervisory control and command over ail agents, officers, and
other personnel performing services pursuant to this Agreement. The contact person and
representative for the Elections Office is the OFFICER, or her designee, and the contact
person and representative for City of Lockhart is Connie Constancio, City Secretary.

v s
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Article 4. COST OF SERVICES. City of Lockhart shall reimburse the OFFICER expenses
for the 2020 City of Lockhart General efection at a percentage that is dependent upon the
number of entities participating in the November 3, 2020 Election. The costs/percentage shall
be equally prorated between the participating entities. In addition, City of Lockhart shall pay
an administrative fee of 10% of the total cost of the election. An itemized list of estimated
elections expenses is attached as Exhibit “A” and incorporated by reference for all purposes.
A runoff election shall be treated as a separate election. Within 20 days of the completion of
the election, the OFFICER shall submit a statement to City of Lockhart listing all of the
expenses and the administrative fee. City of Lockhart shall pay the total amount within 45
days of receiving the statement of expenses.

Article 5. LIABILITY. City of Lockhart shail be responsible for any actual expenses for
repairs for any damage that occurs to the DRE machines by City of Lockhart to the extent
that any such repairs are not covered under the vendor's warranty. City of Lockhart shall not
be liable for any damage to a DRE machine that is caused by a third party outside of the
control of City of Lockhart.

Article 6. GENERAL CONDITIONS. The following general conditions shall appiy:

1. Nothing contained in this contract shall authorize or permit a change in the
office with whom or the place at which any document or record relating to the
election is to be filed, or place at which any function of the canvass of the
election returns is to be performed, or the OFFICER to serve as custodian of
voted ballots or other election records.

2. The OFFICER may assign deputies to perform any of the contracted services.

3. The OFFICER may contract with third persons for Election services and
supplies; and the OFFICER will pay the claims for those election expenses,
and shall remain responsible for the supervision and conduct of such third
parties.

4. This contract shall be construed under and in accordance with the laws of the
State of Texas, and all obligations of the parties created hereunder are
performable in Caldwell County, Texas.

5. In case any one or more of the provisions contained in this contract shail for
any reason be held to be invalid. illegal or unenforceable in any respect, such
invalidity, itlegality, or unenforceability shall not affect any other provision
thereof, and this contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein.

6. No amendment, modification, or alteration of the terms hereof shall be binding
uniess the same is in writing, dated subsequent to the date hereof and duly
executed by the parties hereof.
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Article 7. MISCELLANEOQUS. Nothing in this Agreement shall be deemed to waive, modify
or amend any legal defenses available at law or in equity to the County, City of Lockhart or
the OFFICER, or to create any legai rights or claim on behalf of any third party. Neither the
County, City of Lockhart, nor the OFFICER waives any defenses whatsoever, including, but
not limited to, governmental immunity.

Article 8. NOTICE. Any notice provided for under this Agreement shall be forwarded to
the following addresses:

Caldwell County City of Lockhart
Elections Administrator City Secretary

1403 Blackjack St., Suite C 308 W. San Antonio St.
Lockhart, TX 78644 Lockhart, TX 78644

CALDWELL COUNTY ELECTIONS ADMINISTRATOR

SIGNED AND AGREED UPON THIS THE DAY OF , 2020,

Pamela Ohlendorf
Caldwell County Elections Administrator

CITY OF LOCKHART

SIGNED AND AGREED UPON THIS THE DAY OF , 2020.

Lew White, Mayor

+ar:
luint Election Agreement
Laldwell Counts and Citsy ol oghhant
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Pameta Ohlendort’

Elections Administrator - Vater Registrar
Caldwell County Elections Office
1403 Blackjack St
Luckhan, Texas 78644

ESTIMATED COST FOR ELECTION EXPENSES
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ADVERTISEMENT FOR BIDS

Sealed proposais addressed to the Mayor and City Council of the City ot Lockhart will be
received at the Lockhart City Hall, 308 West San Antonio, Lockhart, Texas 78644, until 10:00 A.M.,
June 23, 2020 for the 2020 Street Improvements Project, at which time and place will be publicly
opened and read aloud. Any bid received after closing time will be retumed tnopened.

The project consists of approximately of 3,690 SY of 6 Mill, 3,690 SY of 4™ Type
B Black Base, 17,510 SY of 2” HMAC, 6,430 SY 2 Mill, 3,780 LF of 2” Edge
Mill and 17,510 SY underseal on various City Streets.

Bidders shall submit with their bids a Cashier's Check in the amount of five percent (5%) of
the maximum total bid, payabie to the City of Lockhart, Texas without recourse, or a Proposal Bond
in the same amount from an approved Surety Company as a guarantee that Bidder will enter into a
contract and execute performance and payment bonds on the forms provided, within ten (10} days
after the award of Contract. Bids without check or Proposal Bond will not be considered.

The successful Bidder must furnish Performance and Payvments Bonds each in the amount of
100% of the contract price from an approved Surety Company holding a permit trom the State of
Texas to act as Surety and acceptable according to the latest list of companies holding certificates of
authority from the Secretary of Treasury of the United States, or other Surety or Sureties acceptable
to the Owner.

Plans and specifications may be examined without charge at Lockhart City Hall. Bid
Documents and Construction Drawings for the project may be viewed and downloaded tree of
charge (with the option to purchase hard copies)yat .. . ...t-.~i. . Bidders must register
on this website in order to view and/or download specitications, plans and other related documents
for this project. Printed copies of the specifications and drawings may also be viewed at the
Engineer’s office, TRC Engincers, Inc., 505 East Huntland Drive, Suite 250, Austin, Texas 78752,
(512)454-8716,

Please submit questions for this project forty-eight (48) hours prior to bid opening through
e seema o vin the Q&A portal. All addenda issued [or this project will be posted on
oo oo, osa e Itis the responsibility of the Contractor bidding to use proper scaling, paper
size, ete,, for bid quantities. Failure to do so may vesult in error in the Unit Bid Quantities and/or
Bid Amounts.

The City Council of the City of Lockhart reserves the right to reject any or all bids and to
waive formalities, No bid may be withdrawn within sixty {60} days after the date on which bids are
received.

CITY OF LOCKHART, TEXAS
LEW WHITE, MAYOR

2?)



505 East Humtland Drive S2434.87 16

» Suite 250 TRCcompartics.com
I I R¢ Austin, Texas 78752
June 30, 2020

Mr. Steven Lewis, City Manager
City of Lockhart

P.O. Box 239

Lockhart, Texas 78644

RE: 2020 Street Improvements
Bid Award Consideration

Dear Mr. Lewis:

The bid opening for the above referenced project was held on June 23, 2020. A total of four (4)
sealed bids were received. The total bids range from a low of $380,905.50 to a high of
$632,231.00 as shown on the attached bid tabulation. The project consists of the repaving of
existing city streets.

The low bidder, Fuguay, Inc., has successfully completed similar work with the City of Lockhart
in the past. It is recommended that, Fuguay, Inc. be awarded the construction project for the
Base Bid Proposal and Additive Alternate Bid Proposal in the amount of $383,166.50 for the
2020 Street improvements Project. The contractor has provided a bid bond and will be required
to furnish a Performance Bond and Payment Bond to the City.

if you have any questions regarding this information, please feel free to contact this office,

Sincerely,
’?] IR

LA

Jeff Dahm, P E.
Project Manager

Enclosures Bid Tab

21















WHEREAS, the Council wishes to continue its local declaration indefinitely, unless
modifted or terminated earlier by subsequent Resolution of the Council or order of the Mayor, to
abate the effects of the spread of the coronavirus and to incorporate both the Order and the
Governor’s Executive Order GA-28 therein.

NOW, THEREFORE, BE 1T RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LOCKHART, TEXAS:

SECTION t. Findings Incorporated. The findings recited above are incorporated as if
fully set forth in the body of this Resolution.

SECTION 2: Ratification, Extension, and Incorporation. The City Council hereby ratifies
and extends the Mayor’s Local Disaster Declaration, as modified by the Mayor’s Order on June
23, 2020, indefinitely, and incorporates into this Resolution the provisions of Governor Greg
Abbott’s Executive Order GA-28.

SECTION 3: Ending Date. This Resolution shall remain in effect indefinitely, until the
disaster has concluded or this Resolution is modified or terminated earlier by subsequent resolution
of the City Council or order of the Mayor,

SECTION 4: Effective Date. This Resolution shall be in force and effect immediately
upon final passage until the ending date, and it is so resolved.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS on this the 2* day of July 2020.

CITY OF LOCKHART

Lew White, Mayor
Attest:

Connie Constancio, TRMC, City Secretary

Approved as to form:

Monte Akers, City Attorney

Resolution 2620-19 Page 2 of 2
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dxerutine Order

BY THE
GOVERNOR OF THE STATE OF TEXAS

[ixecutive Department
Austin, Texas
June 26, 2020

EXECUTIVE ORDER
GA28

Relating to the targeted response ta the COVID-19 disaster
as part of the reopening of Texas.

WHEREAS. I, Greg Abbott, Governor of Texas, issued 4 disaster proctamation on March
13.2020. certifyving under Section 418.0t4 of the Texas Government Cade that the novel
caronavirus (COVID- 19 poses an imminent threat of disaster for all countes in the
State ol Texos: and

WHEREAS. 10 each subsequent month effective through taduy. | have renewed the
disaster declaration for all Texas counties: and

WHEREAS. the Comnussioner of the Texus Department of State Heaith Services
1DSHS:, Dr. John Hellerstedt, has determined that COVID-19 continues to represent o
publiic health disaster within the meaning uf Chapter 31 of the Texas Health and Safety
Code: and

WHEREAS. T have issued executive arders and suspensions of Texas laws in response to
COVID-19. aimed at protecring the health and safety of Texans and ensuring an
etfective response to this disaster; and

WHEREAS, [issued Executive Order GA-08 on March 9. 2020, muandating certain
socni-distancing resurictions tor Texans in accordance with suidelines promulgated by
President Donald J. Trump and the Centers far Disease Contal and Prevention (CDC):
And

WHEREAS, [issued Executive Order GA- 14 on March 31, 2020, expanding the socul-
distancing restrictions for Texans based on guidance from bealth experts and the
President: und

WHEREAS. I subsequently issued Executive Orders GA-1o, GA-LE, GA-21. GA-23 and
GA-26 from Aprt through early Tupe 2020 1iming to achicse the feast resirictive means
~Feombatting the threat o public health by continuing vertan sovial-distaneing
restrictions. while implementing a safe. strategiv planto Open Texas: and

WHEREAS. 4< Texas revpens in the nudst of COVID-1. increased spread is to be
expected, and the key w controlling the spread and keeping Texas residents safe is for all
Texans o conwstently tllow good hygiene and social-distancimg practices. especidtiy
thewse set furth i the muoimum stndard health protocods froem DSHS: and

WHEREAS. due to recent substantial increases 10 COVID- 19 posttive cases, and
mereases mthe COVIDTY positiaty rate and hospatalizations resulting 1rom COVID-
2 targeted and wmporary adiustments t the reopening plan are needed o achieve the
FILEE JP&E?E OFSECETC]F THE
RY OF §Ta"=
‘g‘-ﬂaam 0'CLOCK
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Governor Greg Abbout Executive Order GA-28
June 26, 2020 Puge 2

ledast restrictive means for reducing the growing spread of COVID-19 and the resultng
munent theeat o pubhbie health. and to avoid a need for more extrene measures: and

WHEREAS. everyone must act safely, and to that end, this executive crder apd prior
executve orders provide that all persons should follow the health protocols from DSHS.
which whenever achieved will mean compliance with the minimum standards for safely
teopening. hut which shoull not be used to fault thse who actin good Faith but can only
substantrally comply with the standards in lght of searee resourcas and vther extenuating
COVID- 9 circuimstances: and

WHEREAS. the “gosernor is respunsible for meeting ... the dangers w the state and
peuple presentad by disasters™ under Section 413,011 of the Texas Govermment Code.
and the tegiskature has given the governor broad suthortty 1o fultill that respansthility:
and

WHERLEAS. fuilure to comply with any executive order tssued during the COVID-1Y
dixaster is an offense punishable under Section 413,173 by 1 fine not t exceed $1.000,
and may be subject w regulatory entorcement;

NOW. THEREFORFE. L Greg Abbott, Gavernor of Texas, by virte of the power and
awthonty vested 1o me hy the Constitation and laws of the State of Texas, and in
aceordance with gaudance from DSHS Commissioner Dr. Hellerstedt and other medical
advisors, the Governor's Strike Foree 10 Open Texas, the White House. and the CDC. Ja
herehy order the following on a starewide dasiy effecnve al noor on June 26, 2020

Every business estublishment m Texas shall operate at no more than 30 percent of
the total isted vecupancy of the establishment: pren rded, e ever, thar

I, There 1s ne cecupanes Hont for the following:

A dny serviees histed y the U5, Depanment of Homeland Securtty s
Cybersecurity and [nfrastracture Secunty Agency 1CISAY in its Guidanee
on the Essential Critical [nfrastructure Workforce, Version 3.1 or any
stibseguent serswon:

b religious services, including those conducted in churches, congregatons.
and houses of worship:

¢ local zovernment operations, wcludimy county and muncrpal
governmental vperations relauny w ficensing vncluding marrage
freensesis permiting. recordation. and document-tiling services, as
determined by the ocal sovernment:

Ao chibd-care services,

2.0 youth vampsneluding but not lirmtted ws those delined as such under
Chapter 141 of the Tevas Health and Satety Code, and including Jll
SUINET cdmps and 2ien daytme and veonght camps 5o youtbs, i
recrationl spoTs progris (or vouths and adults:

2o bxeeptas provided below by paragraph number 3. shis 3 percent DUCURTICY
Lot does netappiv to surdoer Urgas. 2vants, of aatblishiments, except that the
redlowing vutdoor areds ar vutdoor venues siaall operate at no mwre than 30
percent of the normal operating linuts as Jeternuned by the owner

4 protessional. collegiate. or simidar spurting events,
T v mnung poods:

ot parks.

A musewns and librares:

o Aeos aduannts. natieal caverns. and saelar acsities, and
FILED IN THE Q¢ Fioc SF THE
SECRETARY OF STATE
@454 O'CLOCK
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Governor Greg Abboit Execurive Ovder GA-28

June 26,

H

4

o

2120 Puage 3

t rodes amd SuUUesiitan avents,

This 3 percent occupancy linnt does mot appiv to the followmg sseabhshments
thut operate with at leust <i1x feet of social distancing between work stations:

4 wasinetology salons, hair sajuns. barber shops. nand <ulonsishops, and other
establishments where hicensed cosmetalogists or barhers practice their
trade:

b massage establishments and ather facifities where licensed massage
therupists or uther persons licensed or otherwise suthorized to practice
under Chapter 433 of the Texds Oveupations Code pructice ther trade. aod

. other personal-care and beauty services such as wanoing salons, attoo
studios, percing studios, hair rermoval services. and hair toss treatment wnd
erowth services;

Anserment parks shall operate at no more than 30 percent of the normal
operuting [imits as determuned by the owner,

For any outdoor gathering in excess ot 100 peaple, other than shose set torth
above in paragraph numbers 1. 2, or 4, the gathering 1s prohibited unless the
mayor of the ity in which the gmbering is held, or the county judge 1a the case
of a guthering in an umncorporated area, approses of the gatherng. and such
approval con be mude subpect o certam conditions or resteictions not
meensistent with thes executive order:

For dine-in services by restaurants that have less than 51 percent ot their gross
receipts from the sule of alcoholic heverages. the vecupaney linnt shall remain
at 73 percent until £2:01 wimn. on June 29, 2020, at which ume such restaurants
may anly openite at up e 3 pereent of the wtal Lsted wecupancy of the
restuurant, subject o paragraph numhber 9 helasw

People shall not visit bars or simtibir establishments that hold a permit Srom the
Texas Alcoholic Beverage Commission 1 TABC and are nat restaurants Js
defined above in paragraph number 6: provided. bowever. that the ase by such
Dars of simillar estabbshments of detve-thru, pickup. or Jelivery vptions for food
and Jrinks 15 allowed o the extent authorized by TABC

People shall not use commercial rafing or tubing services, including rental of
rafts or tubes and trunsporation of peaple for the purpose of ratung or ubing;

ey business establishmeni that s subrect oo 30 percent “totai fisted
oeeupancy” TuneL e "neenad sperating linnt,” and that 3 county tat bus
liled with DSHS. and s 0 compliance wuth, the requisite attestation form
promuizated by DSHS regarding minumal cases of COVID- 19, the husimess
CrLabISOmENt My dperite aup te TS percent o the Wolal ised oocupaney o
notmial ceerating limmt o the establishment,

Frr ourposes of this execuive ander. fcilities with rezaciable rorfs g

colsidered mdooer fuciities, Chether the roer s opened o clesed:

Stafl menbers are netinciuded in detenminung aperating leveis, sxoept i
aunuracturing seryvices and afice workers,

Except as provided mthis executive crder o in the misimuim standard heath
pratocais recommended by DSHS. tound 10 aww dshs texas, sovicoronas irus.
1.

people shouid ot be i aroups larser than wen and should muaintain six feet ot

sevtal Jistancing Do those nod o therr eeoap,

Peapie aver ihe age ol A5 are stronghy encouraged to sbay 4 home s tiveh i
oussible . o nuantan approprate distapes frem any membes of e housenol.d
Wi By heertcur o the residence mthe previoas T v and 1 leavine the

FILED IN THE QFFICE OF THE

SECRETARY OF STATE
2. ¥54m O'CLOCK

JUN 2§ 2020

2



Gavernor Greg Abbour Execuiive Order GA-28
June X6, 20240 Page +

home. o implement sociad distancing and o practice 2ood hyelene,
environmental cleanliness, and sameation,

4. In providing or obtaining servives. every person including individuals,
Pusinesses, and other legat enntiest should use good-tth effarrs amd avadabie
resources to ollow the minmum standard health protecols recommended by
DSHS:

I3, Nothing in this executive order or the DSHS ounimum standards precludes
requiring acustomer wo follew sddittenal hygiene measures when obtaning
servives  Individualy are encouraged o wear appropriate face coverings. but n
purisdiction can impase 1ol or eroninal penalty for failure to wear 1 face

Cernng;

I People shall not visit nursing homes, state supported living centers, assiste:d
living Facilitres, or long-term care facilities uniess as determined through
guidance from the Texuas Health and Human Services Comnussion i HHSC .
Nursing homes. state supported living centers, assisted living facilitics, and
long-term care facilites should follow infecuon contrel policies and practices
set furth by HHSC. ancluding miniouzing the movement of statt hetween
facilities whenever possible: and

17 For the remainder of the 2019-2020 school sewr. public schools muy resume
aperations for the summer us provided by, and uader the minmum standard
health prowcols found 1n, guidance ivsued by the Texas Fducation Agency
iTEAL Private schools and institutions of higher education are sncouragad o
establish similur stundurds - Notwithstanding anything herein to the contrary,
schaols may conduct graduduion ceramomnes consistent with the minimum
~tunadard headth protecols found 1inguidance issued by TRA

Notwihstandiog anythimg heeein o the contrary, the zavernor may by proclamatien
add 10 the list ol establisherents or venues that people shall not vt

This executive arder shail supersede any contlicting order tsued By ocai otticials
i response to the COVID- 19 disaster. but only 1o the extent that suck a local order
restricis serives llinwed by this executive order. allows gatherings prohibited hy
this exzeutive order, o expands the Tist or scope of serviees as set forth i this
executive order. Pursiant o Sectzon 11801660 of the Texas Gesernment Code, [
trereby suspend Secuons 1% 3hand 418108 of the Texas Government Code,
Chapter 1. Subcaapter B of the Texas Health and Safety Code. and any other
relevunt statltes, fe the exient aecessary wensure that local officials du not impuse
resttictions in response tothe COVID T dsaster that are iensistant w i this
svocutive order. provided that Jecal atfieais may enforee this executive srder as
well as lovad restrictions that are consistent with this execunive onder,

MEexisting srate oxecunive srders eelanng o COVID- 19 are anended o elininate
canfinement . il as a0 avaiiable penaly for violaunyg the exscutive orders. 1o the
axenb any order 1ssued by Local otficiabs i response 10 the COVID- 19 disaster
wauld atless condinement in wid s 4n valable penits tor violaime 3 COVID- |4
refised order, that arder allusng continement @l s superseded. and | herebs
stopend alf relevant Tws te the @xtent necessary (o msuie Ui hocal ol Jda not
confine preaple n ol for violabmy any execurive cnder o ecal order ssued 1o
respanse Lo tne COVID- 1Y disaster

This exccurve snfer supersedes Executive Order (GA-2R0 but does 1
Executive Orders GA 100 GATE GA TGN Goe 23 GACZE o GAZT s

FILED IN THE QFFICE GF THE
SECRETARY COF $TATE
_ 845an O'CLOCK

JUN 2§ 2020 _
20

tosupersede




Crovernor Greg Ahbott Executive Order (A28
Jupe 26 2020 Pige 3

executive order shall remamn in elfect and i tull force unless it is moditied. amended.
rescinded. o superseded by the gosernor. This executive order may also be umended by
prociamation of the govemor.

Given under my hand this the 26th
day of June, 2020.

yr 22

GREG ABBOTT
Governar

UTH R. HUGHS
Secretary of State
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 1 Updated G6/23/2020

The following are NOTES regarding appointments to several boards that have certain criteria that should be met, such as qualifications or number to serve on the board.

Boards that are not listed below have a seven member board and are open t¢ any citizen without qualifications.

5ec. 4-26. Membership; appointments.
The Lockhart Airport Advisory Board shall be composed of seven members to be appointed in accordance with section 2-210. At least five members must currently be or have been flight
rated, and two members may be appeinted as at-large members. Members shall serve three-year terms, such terms coinciding with the council position making the appointment,

APPOINTMENTS

NOTES: Sec. 4-28. Eligibility for board membership.
AIRPORT No person having a financial interest in any commercial carrier by air, or in any concession, right or privilege 1o conduct any business or render any service for campensation upon the premises
ADVISORY ot the Lockhart Municipal Airport shall be eligible for membership on the Lockhart Airport Advisory Board,
BOARD Sec. 4-32. Limitations of authority.
The Lockhart Municipal Airport Advisory Board shall not have authority to incur or create any debt in connection with airport operations; nor shall the board be empowered to enter into any
contract, leases, ar other tegal obligations binding upon the City of Lockhart; nor shall the board have authority to hire airpart personnel or direct airport personnel in the execution of their
duties.
Section 8101.4, Board Decision, is amended to read as fallows:
The canstruction board of adjustments and appeals shall have the power, as further defined in Appendix B, to hear appeals of decisions and interpratations of the building official and consider
variances of the technical codes; and to conduct hearings on determinations of the building official regarding unsafe or dangerous buildings, structures and/or service systems, and to issue
MNOTES: orders in accordance with the procedures beginning with section 12-442 of this Code |of Ordinances].
CONSTRUCTION Section B101.2, Membership of Board, is amended to read as follows:
BOARD Each District Council member and the Mayor shall appoint one member to the Constraction Board of Appeals making it a five {5) member board and each Councilmember at Large shall appoint

an alternate. The term of office of the board members shall be three (3) years, such terms coinciding with the council position making the appointment. The two {2} alternates shall also serve
the term coinciding with the council pesition making the appointments. Vacancies shalt be filled for an unexpired term in the manner in which the original appointments are required to be

made, Board members shall cansist of members who are qualitied by experience and/or training to pass on matters pertaining to building construction and are not employees of the City of !

Lockhart,

NOTES:
ELECTRIC
BOARD
APPOINTMENTS

Sec. 12-132. Members,
{a} Appointments to the examining and supervisory board of electricians and appeals shall conform to section 2-210 except that the board shall consist of five persons with one being appointed
by each district council member and one by the mayor. Each member shall serve three-year terms with such terms to coincide with the council position making the appointment,
{b) Each board member shall reside within the county and such board shall include ane member who shall be a building contractor; one layman; twoa members shall he master electricians
who are currently licensed by the city; and one member shall be either a building contractor or master electrician licensed by the city. There shall ba two ex-officio members, one wha shall be
the city electrical inspector, and one shall be the fire marshal,
Sec, 12-133, Officers and quorum.

The members of the examining and supervising board of electricians and appeals shall select a chairman and secretary. A quorum shall consist of three members,

Sec, 28-3. Historical preservation commission,
b} The commission shall consist of seven members, appointed by the city council in accordance with section 2-210, who shall whenever possible meet ane or more of the following
qualities:

BOARD

HTSOTLE:IC 1) A reg!stered architeg, plannelr of representative of a design profession,
PRESERVATION (2) Aregistered professional engineer in the State of Texas,
. (3} A member of a nonprofit historical organization of Caldwell County,
COMMISSION i ' ) .
{4} A local licensed real estate broker or member of the financial community,
5} An owner of an historic landmark residential building,
{6) An owner or tenant of a business property that is an historic landmark or in an historic district,
17} A member of the Caldwell County Historical Commission.
Sec. 40-133. Members,
A {a) The board shall consist of seven members appointed in accordance with section 2-210 to serve three years terms, such terms to coincide with the council position making the appointment
NOTES_' and two alternates shall also be appointed by the mayor and mayor pro-tem, one each. The two alternates shall also serve the term coinciding with the council pasition making the
ADP\?IZKOSRY appointments, Vacancies shall be filed for an unexpired term in the manner in which the ariginal appointments are required to be made. {Ordinance 06-08, adopted February 7, 2006)

























City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism

10



Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

12



Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?

14



Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

17



Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this

8:56 AMU:\Vance Files\1A Public Works|City CounciliGoals and Objectives\FY 18-1\COUNCIL COMBINED €Y 18-19 Goak






LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS

Page 1




Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)
PRIORITY ORDER

|
:
i
i

| _COUNCILMEMBER _ PRIORITY FY 18-19 GOALS
CANTiLLO . frraseructure improvemerts: straets

(GONZAL ES-SANCHED Hire \ oty Masager

MCGREGOR Econam.c development, creating and retaining jobs, grocery campaien.

MENDOZA Pey Raise Coiv Ztnployees.

MICHELION PLblic relations position/ get the word vut about Lokhart pranaiing)
PWESTMORELANT i fnfraseructore linprovements: steets

(WHITE i Zconemic development creating and retaining jobs, grocery campaign,
g'C;"S'?[Z.LO z Economic development. creating and reraining jobs, grocery campaign. :
GONIALES-SANCHED : Al Departiven: Heads te Budget Salary [nereases for all City Employees. i
IMCORECOR i Work with LISD to establssh a community recreation center atthe Adams Gvm per uader Parks

MENDOZA i Econenuce davelopment, creating and retaining jobs, grocery campaign.

MICHELSON 2 stgnage :n Lockhart {(hgnway, downtown, and tnil) / Wayfinding, branding,,,)
"WESTMORELAND : Signage n Lockhart (ignway, Jowntown. and tol]) / Wavfinding brand:ng, )
MWHITE Z PLbli: refatoas position

‘CASTILLO 3 Continved pobce communsy cammittee invobvement. nergkho-haad wasch gasg awareness
;' Enfrastructure: Continue City Infrastructure: Drainage, Street Repairs, Comoletion of Curbing, Brighter Lighting
IGONZALES-SANCHEZ 3 in Ne.ghborhaods
IMCGREGOR 7 Aropare Fire Station #3 {50 we can have existing station remodeled)
%ME;\IUUEA 4 Centisued police commiunity commitiee mvelvement. neighborhood waich, gang awareness

ENIICHELSUN 3 Prepare Fire Station #3 {so we can have existirg stanon remodeled) t
WIESTMORELAND 3 More enforcement of codes directed at uasighty propertes i
WHITE 3 Wayiinding, branding, deve op new entry sign ance city markers |
CAST LLD 4 Cigv Facrities: Mamntenance and repairs

: Eeanomie Development Recrwt more businesses gspeciaily retail and continue efforss: contac: gxisting ind

vavant buiiding owners to see if they are wiling to work with the City of [ockhart to hring retasi bisinesses and
spraiztry shaps, as well as imdustrial. Purchase buibdings and lang when on the market for Jossib a new

GONTZALES-SASCHEZ ! husinessas for the citv.

MCGREGOR 4 Pubiic relations pesinon work witd sacial media/ get the sword awt abowut l.ockhart

MENDOZA 4 ity Facidties: Maitenance and repairs

FRamce P LA Lot Aored i

mewnret Gadis a0d Taecrean T 8 U INAL RO TONBINGD IROLO WLBNITTED

%



CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED]

PRIORITY ORDER
| _COUNCILMEMBER  PRIORITY FY 18-19 GOALS
I MACRELSON i Herurbish City Haf inside {making of more nviting)

WESTMORELAND § Mave furwird with $t Paul sroperty protect

AWHIETE s Pirk mprosements- consicer nedium to lengrasge plan tor Town Eranch development

CASTILLO : Affor Jatte huusing

: Pelice Task Force: Budget extra funds tor a Police Task Force, a Narcolics Urficer and a Mental Heaith Officer to
i 3ddress any drug ind gang -elated problems and menta issues our ¢:ty s heing faced not onby on the East side I
; of gus vizy but atvwade. 3udge: for apdated trainiag for sur police uficers, There is 4 (ut o ettty ihdl s itee |
FGONZALES-SANCHEY aut a .ot additional money for registration fees amd course material.
"MCGREGOR : Free pubiic wifi on the square ;
(MENDOZA z Parks impravements |
‘MICHELSON 5 Centinued police commicnity committee involvement, netgkborhood watch gang awareness |
EWESTNIORELA,-\'D 3 Argled parking dewntows: N Main and N Commerce Sts change during downtowa d-ginags project
WHITE : Centinued colive community comantiee involvement, neighborhood watch. gany swareness
CASTILLY & Woatlress tor eniplyees . . §

CoJamce whe DA G cims Aowras Ty Doesn VO an g st BB TV RINAL SROULTDVEIATD TRCH D OIsRMITTED
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CITY COUNCIL FY 18-19 GOALS

Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councilmember will submit at least 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018

3



. SUGGESTED FUNDING
M FRIORITY JOALS HOENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY ZATEGORY SOHURCE BT SDRTED BY
INITIAL s FIKAL LIST 3¥ COUNCIL PRIQRIZIZEQ B CATEGORY: _ SUBMYT 0 €11Y MGH BY MARCH t PLEASE | COUNCILMENEER CATELORY
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' SUGGESTED FUMINMG
€M | PRYCAMTY ; GOALS IDENTIFIED 8Y LOUNCIL FOR FY 18-1%: SOATED &Y CATEGORY SINJRCE B ; SORTED BY '
{INFTIALS » ! EINAL UST BY COUNCIL PRIQRITIZED BY CATEGORY; SUBMIT TO CITY MGR 9¥ MARCH 1 PLEASE {OURCIMEMBER | CATECORY '
! § tnfrastructure Continue ity Infrastructune Drachsge, dtreet Repairs. Completine of Carbeng, Brighter ighting »
: Nowhbortionds G§ ‘InFastruttece
Angled pariang for N Main ind N Commerce Steet: { change durng cowrtown priject] Ie-Huoyve Paking Duantown
1
; Pariang argand and turreuncing the square. [ssees wirn (3rger vemicles zarxed - areas that are narrow and thae ke it mard ;
g o fre oarnrung ramc Dur oty o grewing ant we tave buen very furturdte sith our parking Jowever it 1s a concemn
H CESPUEEAdY WHEE Vsl Tave Ui Site P wnil wader sruos that ate parked Deananss tian e fe L nmderaie vae car Tbeomes s | .
hagard ind & blind spot when Unving tc reverse out a8 the 9arking spavce and 2 bhad spot tor any 2ad all gedestoans. GF Farking Jowntown
Cirtinue (o work on Ciky Park imprevemnents ,?Gen Funid Paks
: Rewve o[ City parits . il::.rants Parks =
[ 'prik with LIST so vatablish o Copsmurity secreatioq center it Adwms Gy, perhaps urder Marks (P BLIC HEALTH/FARKS) C-enera Fund/2arks & Kec [ Parks
Ade ¥ poasitesns 1o the Parky Bepartmapl to hep fcilitate othep sreprovenients {PARKS) iCcncni Fund/Parics & Rec  ilMarks i
- Fars imarovements - consider mediam tg ong range Town branch development . _;QL — Parks :
5 ! !
i Erevelnr 3 GO PaTh as FArt of “he Stueve Lane Moniz ¥ima Tracy PARKS/ANIMALSHEL TER PURLLC HEALTH) General Fund fParks & ec  [Paiks
e L Parks imprescerneas Purchase ynd upsdare the park equpment ts provide sate and Fan Sited parks for al tn use, [+ Parks 1
[ ‘Start Planuing for 2040 pan - cr Plannirg
Pobce GF Poary
: Contipued Palice Community .ommities iivo,vament, neighdorhood watch, gang swareness GF - Poiice
Work wich Police Qepartment 1o bongback drug erforcement progesm Gen Fund Potice
H Gethack to Reghhorini Townhdl” Mevtings GF Paice
: Fowe Task Force; Budpet exora tunds or a Police Tusi Farce, 3 Maresucs Officer and a Meral Fealty Oficer to addeess any
doug and gang related probiems 3nd mentsl issues our aty 1s being faced 3ot only a0 the East <rfe of qur Lity hug citywlde.
Bueget or updated aimng for oLr poice sihicers. Thare s alon of tresrg (726 % ree bue dlot idduona: money koo
*oRstraiton fees and course makenal amgratafethacthe Zatice Deparmiesr diravest snour Dreg Deg and 15 being utrizted
by the sciupod 25 well. GF Poure
{ligh Schoal cadet programs for pelics, Hre. EMS :F Poltee /Fire
_Public relatwens sosinen ww dreal with focta media GF PPubbic Retatens
. Getthe word out about Leckiant [pmnrmng, nring o Public Relstions person) Gen Fund Puble Relabons
______ Sldewalk repar and expaasion o GF Sidewaus |
Signage in Lockhare (hizhwiy Jowntawn, and rell mad? Gen Fund Shgnage
Wasfinging, rariding - develop new estry agn nd 5ty 3roperty markers GF Signage
Mave Ferward with % Paal proverey projed inflayse bLE T S
ceenerst FundyiFundrasing 1 Taerivm

Eevlop .o el etnry projoct e s eppert J future "Watlong Tear” app for Lockhan {ECONCMICREY DUWNTOWN |

More Events to Yotrast Touram in Lockhar and inc'ede Way Finting Sigrage [Hatels and Restaurants). Added events,
espeC1aky the ents thatdre Tee o the publbic #o very well for the oty aswell 25 £ the tusinesses and tourism. | welcome
tew ovans @ the uity i aced o o sedcotove 57 (i vents that we ada host.

S S

_ Create «Gagd Netg'htcrgogn_m iLockhar Yty Custrmen can ade a0 sddionai arcount @ snlity 911 to Feip athess)

Touersr

Utr ity Costomers

4%



T
; '

! SUGGESTED FUNDING :
fi= | PRIORITY GOALS IENTIFIED BY COUNCIL FOR FY 18-19: SORTEE BY CAYEGORY i SOURLE AY ] SORTED BY !

:1"“5“5 L . FEMAL LIST 3Y COUNCIC PRICRETIZED BY CATEGORY: SUBMET O CITY MER BY MARCH & PLEASE : COUNCIEMEMBER CATEGDRY :
: CAeowus to Munioipat Court for Bniloy Pavenents e Howse siality Cuseomers

. ' “Fres pulic safi g6 the 3quare as gart ef Vi retkeveivomeat on e Nerth sade (FCONQWLC IEY DO ST - CAPCOG Loant _

i

Fres guracvifi ow the sgidre 35 cot o the redeveiapinentan tre Nerth ade e GF

Dl



T 1
: SUGGESTED FLINDING ;
e PRIORTY : ) SOURCE 8Y - SORTED BY
{NITIALY 3 GOALS CENTIFED 3Y COUNLIL FOR FY 1813 SORTID BY CATEGCRY COUNCILMENALR . CATEGORY i CITY MAMAGLE (CMENTS .

- - AN

SISt i Rt RE Wl DRLANOFY 37 3 CUEr fpEtIs o3 .

TE R LL-RE0UIET M TY T, Teamd 19w 28

IMTAY TR TEEL "G D S Gl dee TaNRE D

S ] L hEriaa o el D i o . Fooul Zod o Davdog e 23
- ————— ducal bor ~oofs ang nEsr regar N
SR ML Thaaduc Thabe i g 1. #lmrdic BT B Al ata Do
—- : S “glaraisnes grg TRIMCE SN wifn TWe T PAlTE Ooteetpn:,
- . L L R TR ‘t'.ear Slary weli Do vepared s iag Al rea Thefara gy
L L . o . Sifferpt 3actmar tme greu a5 In o s
i Tr o mmamt D Sy —an ot T e o f2vDade oy
MbeD BECIITE IPY. WOLFEG A ATET SEWAT, AT EIOr et
EL R L AL PR F LRI I EL Bt R
NDEn A @RING L vl Lo 2w geshioey fer e e Thar
LOMES PO AmDIGREES T 00 DO 38 A teparimant
:?«caﬂa/su;erv-sarc Sr@ AncTuragec to e e AT oveds Ao
1, ML pes Mamsumes g 2 Vel Sogaded L AT I SV e L aF | serebl v aeforr e n aey g
Ty eroped e WY [AALENAREL I Mo Ui the - ghi sk Ty MRS d 100 2areeg targ MG o Mg dvSty 400 Leen
e N fager that o i sur DezartTenst TR nFodg T e 20CLRLS SmE T R WTR fuEt IR HET T B
SEA RIS Tenis i ther enommetied H At g 38 LRGR o TR0 GAmE 2oy wng arg 3B Dhg o o
SUFead g el oy TR Sut T o #Ah A . Eshorast oo thaer gadswack poe antta oM 2o Tabe a0 {
3 ty Masage: _Etenganes radord,

il garteue 12 Aderess a5 LoMEppRLIoMmE At atToLte
S3t:gation tutings

e Lrveted ar iy SreerTies i Cade Erdure

LW 400 0 aiuetres ord Bar s end AR SN S 5 Gode Erivr. OCHA diihy L . 1:
) 1
vatventn pilertes T o DS T 18 3
P Aonsiad yont . oneces that
Raus s et
ot TR g mert T .
Lovw A naws mvatneg CHEYT urle g arEacd we W .
el et etk e the ns Asitents a0 106 el Hiy
. L vors Lt haue e K . Coreenin s eare il er and isusynge

Dol marane neats ity cautncize cdegt :

i Lo g : LB e = iDheaation SAPUING DY peoyect wel gabdress

- . SEMLEFAT T L R0 nnG TTTORT S imN A iy iErnna Deat CRaitet Tonuaswaars mwae e gl

Seonu eyl See aune

L B B N e T

4






!' SUGGLSTED FUNCENG

e e———)

oa ! | SOURCE BY SORTED BY
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i For streets pitase see above. Brphter gt 1s arwas 3 '
“halenge i 3 oty w.th 50 many rrees. LavkhaT Spltar, g
manaly with Senace S5 o gk cegubates power asage
: Several . ues Nave pdsed 33 30304308 that 7664 ant 3ilow
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; ienxder makeng 160 Mocks 02 5 Man and N sommerce ane |
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| waffic, Jer ¢y 8 Zrowiag and we have Bean cory torvinare with vus ! i |
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