








6. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
» Library Updates:
o 2020 Virtual Evening with the Authors was a success.

o Library staff will begin preparations for Dickens Christmas decorations.

» Public Works Updates:
o Update regarding booster pump improvements at the Maple Street elevated
water storage tank.

o The SH 130 elevated water storage tank will be substantially complete by the
end of October.

o The Town Branch Trail Phase Il and the South Colorado Street sidewalk
projects are expected to begin in November.

o City staff recently repaved the intersection of Torres Street near Blackjack
Street.

o The bid due date for the 2020 Street Paving projects is October 29,

o Fire Department Updates:
o Update regarding renovation analysis for the Lockhart Fire Station No. 1.

o Firefighter entrance exam and physical agility test is scheduled for
October 24, 2020. The fire department currently has 4 open positions.

» Update regarding citizens Wayfinding Committee.

» Early voting for the November 3, 2020 General Election began on October 13
and continues until October 30™ at the Scott Annex, 1403 Blackjack Street.

s 2020 U.S. Census update.
» The Lockhart Police Department participated in Domestic Violence Awareness
Month in October and in Purple Thursday on October 15.

7. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(T*Htems of Community Interest defined below)

8. ADJOURNMENT

** ftems of Community Interest includes: 1)expressions of thanks, congratufations or condolence; 2) information regarding holiday
schedules; 3} an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding & change in the status of a person’s public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision, 4) a reminder about an upcoming event organized or sponsored b y the governing body: 5) information
regarding a social, ceremonial. or community event organized or sponsored by an entity other than the governing body that was
altended or is scheduled to be aftended by a member of the governing body ar an official employee of the municipality. and 6}
announcements involving an imminent threat fo the public health and safety of people in the municipality that has arisen after the
posting of the agenda. {SB 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas, on
the 18" day of Ociober 2020 at S, )
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City of Lockhart, Texas

Council Agenda item
Briefing Data

COUNCIL MEETING DATE: October 20, 2020

AGENDA ITEM CAPTION:
Presentation by the Lockhart Farmers Market,

ORIGINATING DEPARTMENT AND CONTACT: Steve Lewis, City Manager

ACTION REQUESTED:
0 ORDINANCE O RESOLUTICN 0 CHANGE ORDER OAGREEMENT
C APPROVAL OF BID 0 AWARD OF CONTRACT O CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:
Ms. Jenniffer Bauman of the Lockhart Farmers Market will present an update to the City Council
regarding the Farmers Market.

Farmers markets have grown in popularity because growers, consumers and communities recognize
the benefits. For growers, farmers markets provide an opportunity to seif products at retail prices and
an opportunity to sell specialty or niche products. Because vendor fees charged by markets are much
lower than the cost of establishing an off-farm retail outlet, farmers markets enable growers to test new
enterprises or give direct marketing a try without making a large investment. For consumers, farmers
markets increase access to fresh food, give consumers the opportunity to develop relationships with
local growers, raise awareness about the food system, and promote heaithy eating habits.

Based on research about public markets, the following 10 qualities lead to successful markets:
= Vendors who are focused on quality service and innovation.

A visible and accessible location with adequate parking.

A diverse mix of vendors, products, and events.

A clear purpose/mission of the market.

A well-designed, comfortable and welcoming public space.

Coltaborations/partnerships with the community.

Sound, transparent financial accounting and financial plan.

Creative and targeted promotions.

A variety of ways to add value to local economies and communities.

Effective, open-minded and fair management.

Discussion:

In recent weeks, the market has experienced rapid growth. Consequently, an invitation was extended
to the Lockhart Farmers Market organization to update the City Council and community about their plans
for the market.

STAFF RECOMMENDATION/REQUESTED MOTION: None.

LIST OF SUPPORTING DOCUMENTS: Lockhart Farmers Market Organization Rules & Procedures
for Participation; Information from the TX Dept of Agriculture, and FAQ about Farmers’ Markets by the
TX Department of State Health Services.

Department Head initials: Cityifanapers Review:
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LOCKHART FARMERS MARKET ORGANIZATION

PRESIDENT; JENNIFFER BAUMAN
VICE PRESIDENT; TARA BITTNER
VICE PRESIDENT; DORIS VOIGT
COMMITTEE MEMBERS & MANAGERS;
MICHEAL BITTNER
PATRICK RAWLS

MONTHLY MEETING 4TH SATURDAY OF THE MONTH PRIOR TO MARKET GPENING.

AGENDA
DISCUSS IMPROVEMENTS OR PROBLEMS.
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Our Mission: The Lackhart Farmers Market is a group of farmers ond local residents {Coldwell County and surrounding areos)
dedicated to bringing quality products to the pubiic.

Operations: Saturdays 8 a.m, to 2 p.m.
Sundays 11 a.m. to 4 p.m.
Located on the parking spots ottached to the Courthouse grounds, on oll four sides of the Square.

Vendor Categorles:

Agricultural Producer:

-Produce that has been grawn on the praducer's land or sourced from local farms {including leased land) located within 50
miles of the market attended.

-Meat (excepting fish, fowl and feral onimals), that is from onimols born and bred on the producers' land (including leased
lond) ond processed at a USDA inspected facility.

-Heney producers must be in complicince with Chapter 131 of the Texas Agriculiure Code and Chapter 71 of Texas
Adrinistrative Code. [for more information see the TEXAS Apiory Inspection Service Website)

-Foroged and wild-crofted items where *he producer responsibly wild harvests a raw agricultural product from their own
land, leased-land or public land {where foraging is ollowed} and packages the item(s) with minimal additional ingredients,
Example products include yaupon tea. chile pequin, henbit or ramps.

Al agricultural producers must maintain at least 50% of products/items sold at market comprising their own agricultural
products to meintain this vendor category.

-Examples: Farmers, Ranchers, Egg Producers, Beekeepars, Foragers.

Valve-Added:

-Culinary products from any operation that has changed the form, fiaver, blend and/or the substonce of raw products,
-Examples: Salsa, Hummus, Cider, Baked Goods,

Prepared Food:

-Vendors offer freshiy made food and drinks availoble for sale at the Lockhort Farmers Morket. These products may be hot
or cold ready-to-eat foods or drinks -Examples: breads, candies, Iced Beverages.

Arisan:

-tems created by a local oriisan -Examples: Beauty and skincare products, jewelry, art, ceramics.

Healthy Living:

No physical products sold. Fitness, wellness and other vendor types thot do not fit within the traditionol boundaries of the
vendar fistings above. Not a common vendor type, please check with the monagers before applying under this category.
-Examples: Workout and fitness-based businesses, nutritional services, chirapractic care

Nonprofit:

Non-prafit, non-partisan erganizotions may apply for complimentary booth space at any market based on availability, No
fundraising allowed at markets and na sales activities allowed. -Exampies: Pet adoption groups, voter registration, blood
drives, Girl Scouts

Retdiler/reseller:

a person or business that sells goods to the public in relatively small quantities for use or consumption rather thon for resale.
A person or company that sells something they have bought to someane else. {Sunday Markets only}

Vendor fees:

$5 Fee for applicotion, $5 for a single event, $8 if you set up both days. $30 for the whale month. The money from these fees
will go to marketing, advertising, office supplies.
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Market Ryles:
Applicants

1. Allinvitations fo sell af the market are at the discretion of the monagers.

2. Submitting an application does nat guarantee admittance into the market.

All vendors

3. Market rules must be read and acknowledged by each person warking in the booth befare vendors attend any
market,

4. Copies of all proper permits, certifications, licenses, etc. must be received by the Lockhart Farmers Market before
0 vendor can ottend any market,

5. Existing vendors are not guaranteed o continued space and may be removed as a vendor upon resubmission of
application or any time during market year at the managers discretion,

é. There s no guarontee of exclusive categary for any vendor,

7. Laws, regulations, and rules put forth by the federal, state, city, or county government must be followed by all
vendors.

8. Morkets operate yeorround, rain or shine, Vendors should prepare for all types of weather including caver for
rain or sun and weights for winds.

9. Vendors are expected to be absent for no mare than 10 cansecutive market days for the calendar year. If
holidays fail on a market day, closures will occur at the managers discretion. If a market is not designated as closed
on a holiday, all vendars are expected to attend or submit timely notice of absence. Vendors who exceed 10
absences, without priar consent from the managers, forfeit their ossigned spot and permission to set up, and risk
being expelled from market. Seasonal vendors can make the relevant arrangements with the managers,

10. Vendors not attending o market must submit natification of absence to the managers via phone call, text or
emait no later than end of day Thursday before weekend markets

11. Vendors must be set up & ready to sell no later than 15 minules before the market opens. No driving within
market boundaries is permitted 30 minutes before market open and until 15 minutes after the close of market.

12. Vendors must park in designated vendor parking or in outlying areas. Vendors may not park in customer parking
for any reoson, Parking will be on the East and South sides of the courthouse grounds.

13. Vendors may not break down before the end of market even in the event the vendor has sold out. Tables,
signage, tablecloth etc. must remain set up in booth space until the end of market. Vendors may stay after 2 p.m. if
they wish 1o,

14. A booth spoce constitutes a 10'x10" space using straight-legged canopies. Yendars cannot reserve more than 2
front facing spaces. Merchandise must be restricted to within the designated booth spoce ond signage must not
impede flow of shoppers between booth spaces

15. Atleost 40 Ib. weights must be securely offixed to each canopy leg at all times, Weights should be setupin a
way t0 ovoid injury to any person. The Market reserves the right to take down any cancpy at the market ot any
time,

16.. Only owners or agents (fomily members, employees) may sell ot market. Vendors must be knowledgecble,
how their products are used, grown ar produced and be able to cammunicote these things clearly to the
customers, Must project a protessional presence at market..Products should be displayed in a sonitary, presentable
and attractive manner. Inoppropriate language or behovior, clothing, harassment or abuse toward anyone at any
market will not be tolerated and may be reason for expulsion.
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7. Vendors must completely cleon their booth spoce ot the end of the morket. Vendors who provide somples or
prepored food must provide trash receptacies at their booth, ice and woter brought 1o the market should not be
discarded on site,

18. Boofh locotions are subject to change. Vendors' booth locations may change week-to-week ond vendors are
expected to exercise fexibility in the event of relocation

19. Vendors must disploy signage with prices and vendor information. Vendors shouid keep prices fair and
redasonable, no dumping. Signage should clearly identify fomily name and/or the name of their farm/business
inciuding the city, town or county where production occurs, cs well as Sales Tax Permits where applicable,

20, Vendors are required to comply with state and federol lows concerming fireams and may not openly display
firearms while selling at the morket,

21. No disrupfive or aggressive marketing is permitted at market,

22. The Lockhart Formers Market is not responsible for product liabifity, fines, penatties or the paying of sales toxes tor
individuot vendors

23. Discrimination in any form is prohibited. Discrimination is the treatment or consideration of, or making a
distinction in favar or against, a person based on the group, ciass, or category to which that person belongs,
including but not limited to race, color, national origin, age, disability, economic class, sex, gender expression or
sexual orientation.

24. Harassment based upon an individual's sex, race, ethnicity, national origin, age, religion or any ather legally
protected characteristics will not be tolerated. Al vendors including the managers, are expected and required to
abide by this policy.

25, Spots are assigned by availabiiity and seniority, they are permanent and can not be exchonged unless
approved by the manogers,

26. All food vendors must comply with Federal, State, Lockhart and Caldwell County Health Deportment rules.
Follow Iabeling requirements frorm the Stote of Texas, which must lkabet all products with the follawing infarmation:
o 1. Cantact information: address, phone # and/or email address
¢ 2 Contents: Name of itern should include comman and usual name
o 3. List of ingredients according to weight.
o 4, Common allergens.
Cottage low vendars must indicate an praduct labels this statement:
This product is not inspected by any stote of Texas or locol health department,
Find more detailed information here: https:/ fwww.dshs.texas.gov/foods/ia beling.aspx

27. Health Department violations must be corrected before a vendor is aliowed to set up on the next market dote.

28. Nursery-Only Vendors must sell only, potted plants, trees or nursery starts that are grown from seed, plug, cutting,
bullx or bare-root by the seller,

29. A producer selling ony meat must have raised the animals from the ranch herd from birth {excepting poultry or
wild, feral animais)

30. Wild fish (from the Texas Gulf caast ar Texos lokes) and feral animols (horvested from within the 50 mile radius of

the market and slaughtered under alt appilicable reguiotions] are acceptable. The Lockhart Farmers Market
requires copies af ali relevont permits from city, county, state and federal permitting ogencies
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¢ 31, Artisans will be subject to a jury evaluation of their product by the managers before being allowed to sell at any
market. The managers have the right to review any merchandise for sole at any market at any time, Photos of the
work must be submitted with the application

e 32.Na MLM type of businesses will be allowed. Unless they can fit into any of the categories described on the
vendor categaries. Example of MLM: LulaRoe, MaryKay, Pampered Chef, Paparazzi Accessories, etc. For a
compiete list you can visit: https://laconteconsulting.com/mim-list/ (This rule only applies far Saturday markets Only)

Violations
¢ 33. Violotions of market rules will result in prompt comrective and punitive action. This pracess is generally constituted
by the tallowing steps:
o 1) first verbal warning
o 2] secand verbal warning
o 3] written warning
o 3] suspension/expulsian from the market, but is subject to variance on a case-by-case basis, If escalated
the Sheriff's Otfice will be calied upan to remove the vendor fram the courthouse grounds.

Market managers:

Market managers are the outhority on maotters regarding operations at market and shauld be acknowledged by vendors as
official decision makers in cny and/or in the event of an issue arising onsite.

Resolutlon and Grlevances Onsile Resolution: The Lockhart Farmers Market will make every effart ta reach a resolution in the
event an issue arises, At market, the managers will resolve any issues. Please locate a market manager and discretely inform
them of the issue at hand. Market managers may be able ta resolve the issue immediately, or they may choose to gather
information, meet with the ather 2 managers ond deliver a solution, Vendors must abide by the final decision of the
Managers,

Re-Application of Terminated Vendor: A terminated vendor may reapply to be a vendor at the Lockhart Farmers Market
events at any time after the vendar becomes compliant with applicable requirements and rules, subject to the Lockhart
Farmers Market standard requirements for new vendors.

Morket Rules must be ocknowledged by all vendors and agents who will be representing any vendor by initialing each rule
and signing the attached agreement.

Qther Definitions

Lumping: Selling at substantially less than market averages.

Handmade: an item made by hand, not by machine, ond typically therefore of superior quality.

Homemade: an item made at home, rather than being made in a factory, by machine or in a store.

MLM: Multi Level marketing

Producer-only farmers’ market: A market ot which vendors, their family members or their emplayees are permitted to sell
direct to cansumer items which they have themselves praduced.

Reselling: Buying and reselling any item without additional ingredients or modifications to the existing praduct Example: t})
farmer selling fruit or vegetable grown by another person or from a whalesale outlet. 2) purchasing balsomic vinegar and
repackaging/labeling as your own product. What is acceptable is infusing, blending or adding other ingredients to make it
yaur own.

Seqsonal Producer: An agricuitural producer that grows only agricultural products that ore not possible to grow yeor-raund
and are highly seasonal. An example would be a farmer only growing peaches.

Specialty Producers: A producer that offers items not usually grown locally but arelative or agent brings the items to market.
Exomple: Citrus from South Texas that is to be sald by the grower ar his/her employee or family member.

Contact Information:

Jenniffer Baurman {760} 717-9109

Doris Voight {512) 913-9194

Michael Bittner {512) 994-8216

Tara Bittner (512) $95-0606

Patrick Rowls {512} 995-5277

Email address: lockharttarmersmarket@gmoil.com
www lockhorttarmersmarket.com

Sof8

|0



LOCKHART FARMERS MARKET AGREEMENT

Date

Yendor {print)

Business name

Address

Phone Numlber__

This letter serves as a formal agreement to all the rules written by the Lackhart Farmers Market managers and will abide by
these rules,

violation to any of the rules written in the rules, given to the vendor, by the Lockhart Formers market managers, will result in
dismissal of the market,

APPLICANT SIGNATURE

DATE

Jenniffer Bauman
President

{ara Bittner
VicePresident

Doris Voigt
VicePresident
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VENDOR APPLICATION FOR THE LOCKHART FARMERS MARKET

Name

Address__

Business Name

Cantact Phone Number

Email Address

what do you sell?

Do you have dll the relevant permits to sell your product
{Leave blank if this doesn't appiy)

Do you use social media? if so whot platforms

After reading the Rules & Procedures for participation, which vendor cotegory do you fit in?

For Non Profit vendors only.
Name of Orgonization

what is the mission of your organizotion? *

which market do you wish to attend?
Once a month all type of vendars market ___
Weekly market {Saturday and Sunday} _ Saturday only ___ Sunday only

By signing the bax below, | hereby certify that all the information contained in this application is carrect and that | have
read and will abide by the morket rules and procedures of the Lockhart Farmers pMarket,

Applicant Signature
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ADVERTISEMENT AND INVITATION FOR BIDS

Sealed proposals addressed to the Mayor and City Council of the City of Lockhart, Texas will be
received at the City Hall, 308 West San Antonio, Lockhart, Texas 78644, until 10:00 A.M.,
September 24, 2020, for construction of the 2020 CDBG Water Improvements, TxCDBG Contract
No. 7219231, at which time and place will be publicly opened and read aloud. Any bid received
after closing time will be returned unopened. Bids are invited for several items and quantities of
work as follows:

Principal items of construction are 2,295 feet of 18” C900 PVC water main, 63 feet of
36” casing by bore with 18” C900 PVC carrier pipe, 34 feet of 24” casing by bore with
12> C900 PV C carrier pipe and all necessary appurtenances,

Bidders shall submit a bid bond by an acceptable surety in the amount of five percent (5%) of the
bid 1ssued. A certitied check or bank draft payable to the locality or negotiable U.S. Government
Bonds (as par value) may be submitted in lieu of the Bid Bond.

The successful Bidder must furnish Performance and Payments Bonds each in the amount of 100%
of the contract price from an approved Surety Company holding a permit from the State of Texas
to act as Surety and acceptable according to the latest list of companies holding certificates of
authority from the Secretary of Treasury of the United States, or other Surety or Sureties acceptable
to the Owner,

Attention is called to the fact that not tess than, the federally determined prevailing (Davis-Bacon
and Related Acts) wage rate, as issued by the Texas Department of Agriculture and contained in
the contract documents, must be paid on this project. In addition, the successful bidder must ensure
that employees and applicants for employment are not discriminated against because ofrace, color,
religion, sex, sexual identity, gender identity, or national origin. Adherence to the grant recipient’s
Section 3 Policy is required for contracts and subcontracts in excess of $100,000.00.

Plans and specifications may be examined without charge at Lockhart City Hall. Bid Documents
and Construction Drawings for the project may be viewed and downloaded free of charge (with
the option to purchase hard copies) at www.civeastusa.com. Bidders must register on this website
in order to view and/or download specifications, plans and other related documents for this project.
Printed copies of the specifications and drawings may also be viewed at the Engineer’s office,
TRC Engineers, Inc., 505 East Huntland Drive, Suite 250, Austin, Texas 78752, (512) 454-8716.

Please submit questions for this project no less seven (7) days prior to bid opening through
wWww.cineastusa.com in the Q&A portal.  All addenda issued for this project will be posted on
www.eh castisa.com. [t is the responsibility ol the Contractor bidding to use proper scaling, paper
width and length, ete. Failure to do so may result in error in the Unit Bid Quantities andfor Bid
Amounts.

The Council of the City of Lockhart reserves the right to reject any or all hids or to waive
formalities in the bidding. Bids may be held by the City for a period of 90 days or until a contract
is awarded, whichever occurs first, from the date of the bid opening for the purpose of reviewing
the bids and investigating the bidder’s qualifications prior to the contract award.

CITY OF LOCKHART, TEXAS
LEW WHITE, MAYOR

2009 TxCDBG Project Implementation Manual Appendix F U 01 2019 t
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calificaciones del ticitador antes de la adjudicacion del contrato.

CIUDAD DE LOCKHART
LEW WHITE, ALCALDE

2009 IxCDBG Project Implementation Manual Appendix I
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EXTENSION OF LEASE AGREEMENT

This Extension of Lease Agreement (“Extension™) is made by and between the City of Lockhart,

Texas, as Lessor, and Martin & Martin Aviation, LLC, as Lessee.

3]
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Recitals

By “Lease Agreement” dated November 1, 1991, (hereinafter “the Lease™) the City, as Landlord,
leased certain airport property, described as approximately 2.49 and 1.66 acres of land situated in
the E. Berry Survey A-1, in Caldweil County, Texas to Stanley B. Martin and Palmer R. Martin
{now deceased), as Lessee, under terms described therein.

On or about October 7, 2000, the parties executed an amendment to the Lease, extending its term
to October 31, 2020.

By “Assignment of Lease” by and between Stanley B. Martin, as Assignor (executed by Assignor
on February 22, 2019) and Martin & Martin Aviation, LLC, as Assignee, (executed by the members
of Martin & Martin on February 22, 2019 and February 25, 2019), (hereinafter “the Assignment”),
the Lease was assigned to Martin & Martin Aviation, LLC. .
The Assignment also purported to amend Article Il of the Lease to include a renewal option of up
to ten years; to amend Article VI to eliminate the 2.5% of fuels sates being paid to the Lessor, and
to amend Article [X to eliminate the requirement that the Fixed Base Operator be open on Sundays,
The City of Lockhart was not named as a party to the Assignment and did not execute the
Assignment as , but the City granted its consent to the assignment of the Lease, effective February
19, 2019, without waiving any right under the Lease or the Assignment.

The City, as Landlord, and Martin & Martin Aviation, LLC, as Lessee, now desire to extend the
Lease until December 31, 2020 in order to give the parties time to resolve and clarify outstanding
issues related to the effect of the purported amendments to the Lease.

Agreement

For and in consideration of the mutual covenants herein contained and other good and valuable

consideration, the receipt and sufficiency are hereby acknowledged, Lessor and Lessee agree that the tenn
of the Lease shall be extended until December 31, 2020.

This Extension binds and inures to the benefit of the parties. their heirs, executors, administrators,

successors in nterest, and assigns.

Approved and adopted effective the 20 day of October 2020.

LESSOR: City of Lockhart LESSEE: Martin & Martin, Aviation, LLC
Lew White. Mayor Keith Uhls, Member
Attest:

Ken Smith. Meﬁ{ber

Connie Constancio, City Secretary
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Assignor;

Mo ST 2 /27 ] ,w/?'

niey B. Martig < Dats

Assignes:

Martin & Martin Aviation, LLC.

\LQ% S | o 2/99/;;@1;%':

Keith Uhis, Member Dats
1600 Barton Springs Road #2303
Austin, Texas 78704

: : ) / A% / 12 f?
Reine Smith, Member Date
5407 Honey Dew Terrace ' '

Austin, Texas 78749

Consent of Landlord

Pursuant to the action of the Lockhart City Council on Fi’/bb’ aary M Zf?f‘? the
Landlord.in the Lease, City of Lockhart, Texas, consents to the asmgnme{nt of the Lease
to Martin & Martin Aviation, LLC, comprised of Members Reine Smith, and Keith Uhis,
and waives no right under the Lease or this assignment with respect to the Assigness.

R o City of Lockhart, Texas

| | By: ﬂuv M/»ME

Lew White
Mayor

Attest:

o e

Connie Constancio, TRMC
City Secretary
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LEASE AGREEMENT

THIS 1LEASE AGREEMENT, made and entered inte this

st day of November + 1991, by and between the

City of Lockhart, Texas, a municipal corporation existing by

and under the.authority of the laws of the State of Texas,

hereinafter referred te as Lessor, and Stanley B. Martin and

Palmer R. Martin, hereinafter referred to ag Lessee,
WITNESSETH!:

WHEREAS, Lessor owns and operates, néar the City of
Lockhart, an Airport which includes all aercnautical
navigation facilities, said Airﬁort being known as Lockhart
Municipal Airport, and sald Lesgor is desirous of leaesing to
LeEsee eertain, premises heréinafter more fully described,
and located on said Airport, together with the right to use
and enjoy individually‘ and in common with others the
facilities referred to; ang ~

WHEREAS, Lessee has indicated a willingnaés and akility
to properly keep, maintain and iﬁprove said premises with
standards approved by Lessor; and Lessee will operate a
fixed based operation which will engage in the business of
aerdnautics; engine and.aircraft’repairs, sales andlrenting

of aircraft, sale of aircraft and engine parts ang

accessories, sale of fuel, flight instruction, storage of

aircraft and equipment, airplane charter trips and local

short flights, providing a radio and operator Wwhen

bl
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Lessee agrees and understands that any services
provided will be in accordance with accepted standards;
local, State, and federal laws; and FAA regulations.

Lessee agrees and understands that no activities will
be performed which are not related to, or not normally

associated with, aircraft operations.

The Lessee agrees and understands that the right to

conduct aercnautical activities for furnishing services to
the public 1is ' granted by Lessor subject to the Lessee
agreeing;

(a) To furnish sald services on a fair, equal ang
nondiscriminatory basis to all users thereof;

(b)) To charge fair, reasonable an
nondiscriminatery prices for each unit of service; provided,
that the Lesgee may be allowed to make reagonable ang
nondiscriminatory discounts, rebates, or other similar types
of price reductions te volume purchasers; and,

(c) To furnish good, prompt, efficient services
adeqﬁate to meet all the demands for its services at the
airport.

It is clearly understood by the Lessee that no right or
privilege has been granted which would operate to prevent
any person, firm or corporation operating aircraft on the
airport from performing any services on its own aijrcraft
with its own fulltime, regular employees (including, but not
limited, to mnaintenance, repalr and fueling) that it may

thoese to perform, which are in conformance with Federal



Aviation Administration Regulations and/or City oOrdinances,
provided that any maintenance or repair required to be done
by an FAA certified mechanic must be accomplished by or
updef the direct supervision of FAA licensed mechanics
and/or avionice personnel.
ARTICLE V,
NON-DISCRIMINATION
The Lessee for himself, his personal represaentatives,
successors in interest, and assigns, as a part of the
consideration hereof, does hereby covenant and agrees as a
covenant running with the land that: (1) no person on the
grounds of race, color, or national origin shall be excluded
.from participation in, denied the benefits of, or be
otherwise subjected to discrimination in the use of said
facilities, (2) that in the construction of any improvements
on, over, or under such land and the furnishing of services
thereon, no person or the grounds of race, color, or
_national origin shall be excluded from participation in,
denied the benefits of, or otherwise be subjecfed to
discrimination; (3) that the ILessee shall use the premisas
in compliance with all other requirements imposed by, or
pursuant to, 49 CFR Part 21, Nondiscrimination in Federally
Assisted Programs of the Department of Transpeortation, and
as said Regulations may be amended.
The [Lessee assures. that it will undertake an

affirmative action program as regquired by 14 CFR Part 152,

Subpart E, to ensure that no person shall on the grounds of

11















2l

}

oﬁtaining the appropriate data necessary for computing any
change in the annual reﬁt, give Lessee notice of any change
so determined, Lessee shall notify ILessor of any claimed
error therein within thirty (30) days after receipt of such
notice. If publicaticn of the Consumer Price Index shall be
discontinued, the parties hereto shall thereafter accept
comparable statisfics on the cost of living for the City of
San Antonio, Texas, as they shall be computed and published
by an agency of the United States, or by a responsible
financial periodical of recognized authority, then to be
selected by the parties hereto. As an example, only, of the

foregoing adjustment:

a. Assume Basic Rental is ber acre $100,.00 per year,
b. Assume Basic Index Number is 200,
c., Assume Anniversary Index Number on the anniversary

date of the commencement date is 300,

then based upon the foregeing, the Annual Basic Rental

shall be:

Anniversary Index Number 300 divided by Base IndeX

Number 200 = '

1.5 — 1 = .5 x 100 = 50 = 50%

50% x 100 = 50.00

50.00 + 100.00 = 150.00 Adjusted Basic Rental.

A1) payments are to be made %o the Office of the City
Manager at P. O. Box 239, Lockhart, Texas 78644.

In the event of Lessee's fallure Lo pay any installment
of rental when due or any other fee when due, Lessor may

declare the lease terminated, or may declare all unmatured

rental due, and further will be entitled to judgment for

€%
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shall terminate, and rent shall be abated for the unexpired
portion of this lease, effective as of the date of written
notification provided for hereinabove.

If the leésed premises should be damaged by fire,
tornado, or other casualty not the fault of ILessee or any
person in or about the leased premises with the express or
inplied consent of Lessee, but not to such an extent that
rebuilding or repairs ecannot reasonably be completed within
one hundred twenty (120) wdrking daye, this lease shall not
terminate, and it shall bs the responsibility of Lessee to
rebuild or repair said damage at Lessee's expense.

Lessee shall, at its own expense, require contractor
liability insurance during the construction of all
structures on the leased premises,

ARTICIE VITYI.
NON—EX@LUBIVITY

Leesee agrees to aperate the premises leased for the
use and benefit of the public.

NOTWITHSTANDING ANYTHING HEREIN CONTAINED THAT MAY BE
OR APPEAR TO THE CONTRARY, IT IS EXPRESSLY UNDERSTOQCD AND
AGREED THAT THE RIGHTS GRANTED UNDER THIS AGREEMENT ARE NON-
EXCLUSIVE AND THE LESSOR HEREIN RESERVES THE RIGHT TO GRANT
SIMILAR PRIVILEGES TO ANOTHER CPERATOR OR OTHER QPERATORS ON

OTHER PARTS OF THE ATRPORT.

14
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City of Lockhart ang such consent shall not be unreasondbly
withheld. Prior to such assignment, sublease,
hybothecationf or pledge of thig lease asx provided for in
this paragraph, Lessee shall provide Lessor's city Manager
with a copy of saiq assignment, sublease, hypothecation, of
Pledge and of any and a1l agreements collateral thereto. In
the event that the City of Lockhart approves the proposeqd
assignment, sublease, hypothecaticon, or Pbledge a copy
thereof shall be filed with the city Secretary of the city
of Lockhart, It is specifically understood and agreed by
. the - parties that any assignment of this lease or
hypothecation thereof shall nrot create any type of lien upon
the realty or create any further obligation upon Lessor as a
resu;t of such assignment or hypothecation thereof.
| ARTICLE XI.

INDEMNITY

{(a) Lessee shall indemnify Lessor and save it harmless

from suits, actions, éamegee, liability and legal defense
expense in connection with the loss of 1life, bodily or
personal injury or pProperty damage arising from or out of
any occurrence in or upon the demised Premises, or
occasioned wholly or in part by any act or omlssion of
Lessee its agents, contractors, ‘employees, servants,
invitees or licensees, in their ﬁse of the demised premises,
the runways and taxiways, and any other area within the City

of Xockhart Airport; and

41
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te Lessee, his officers, agents, servants, employees,
contractors, licensees or invitees which may be stolen,
destroyed or in anyway damaged, and Lessee hereby
indemnifies and holds harmless Lessor, its officers, agents,
servants, and employees from and against any and all such
claim.

ARTICLE_XV.

RIGHT OF ENTRY BY LESSOR

Lessor reserves the ~right to enter and view the
premises at any and all times for the purpose of.making any
inspection it may deem expedient to the property enforcement
of any of the covenants or conditions of this agreement.

AERTAL APPROACHES

Lessor reserves the right to take any action it
considers nécessary to protect the aerial approaches of the
airport against obstructions, together with the right to
brevent Lessee from erecting, or permitting to be erected,
any building or other structure on the leased or adjacent
property which, ir the opinion of Lessor, would limit the
usefulness of the airport or constitute hazards te air
navigation.

ARTICLE XVII.

NATIONAL EMERGENCY

buring time of war or national emergency, Lessor shall
have the right to lease the landing area or any part thereof

to the United States Government for military or naval use;
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and, if any such lease is executed, the provisions of this
instrument insofar as they are inconsistent with the
provisions of the lease to the Government, shall be
suspended,

ARTICLE XVITY,.

LEASE SUBORDINATE

This lease shall be subordinate to the provisions of
anj existing of future agreement between Leesor and the
State of Texas and/or the United States, relative to the
operation or maintenance of the airport, the execution of
which has been, or may be required, as a condition precedent
to the expenditure of Federal funds for the development of
the Airport.

ARTICLE XIX.

GENERAL PROVISTONS

{a) This Agreement embraces the entire agreement

between the parties hereto and no statement, remavk,
agreement, or understanding, oral or written, not contained
herein shall be recognized or enforced, This Agreement may
be nodified only by written addendum hereto signed by all of
the parties.

(b) This agreement shall be binding upon the
successors, heirs, assigns and legal representatives of the
Lessor and Lessee,

{({c} TFor the purposé of this Agreement, the

singular number shall include the plural, and masculine

a7












LESSEE:

s B e

‘STANLEY MARTIN feef W, LVE R %

Ay

PAIMER MARTIN

THE STATE OF TEXAS
*

COUNTY OF CALDWELL »*

BEFORE ME, the undersigned authority, on +his day
personally appeared M. IOUIS CISNERCS, Mayor of the CITY oF
LOCKHART, TEXAS, a municipal corporation, known to me to bhe
the person whose name ig subscribed to the foregoing
instrument, and acknowledged to me that he executed the same
for the purposes and consideration therein expressed and in
the capacity therein stateq and as the act and deed of said
corporation.

GIVEN UNDER MY HAND AND SEAL, OF OFFICE, on +this the

oA day of 'Oo—wm/;e)u ‘+ A.D., 1991,
7 —

My
¥ "
«Jh“ Py 6“"5

o <

# oY Cwendlyn | Barrett
i } f‘ Roiary F‘_ubrrc, Stute of Toras
e o 1#‘:: £ My Commission Expires 2-14-?4

- STATE OF TEXAS

31
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BEFORE ME, the undersigned authority, on this day personally appeared STANLEY MARTIN
and PALMER MARTIN, known to me to be the porsons whose names are subscribed to the faregoing

instrument, and acknowlédged to me that they executed the same for the purposes and consideration therein
expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, on this (he é/ #~ day of

Ia_ﬂsg% ,2000, oo/

KAY WILLIAMS
Notary Public, Blats of Taxas
Wy Commission Expird
MARCH 22, 2001

CITY OF LOCKHART/AIRPORT LEASE REVISION 10/9/00 3






THENGE South 87°08'43" East, a distance 81,72 feel to en Interior corner of the hersin
deacribed lease tract:

THENCE North 04°07'569" East, a dlstance of 117.50 fast to (he POINT OF BEGINNING and
containing 1.701 acres of Jand.

Notes;

1. Bearings ara basad on the east line of a called 2.463 acrs laase tract as described by &
survey performed by Claude F. Hinkle, Sr., TX RPLS #1812 and detsd Merch 11, 1888,

2. This survay Is valid only If it bears the ssal and original signature of the surveyor.

4. See EXHIBIT *B" for Plat of the above descifption.

Septemnber 19, 2000

dek ¢ Tl e

Robart C. Schmidt, TX RPLS #4705

OE JOB KO, 475.09 e
IGCAACIENGNRINGI047906bs\inallen wpd

OE Page 20of2
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For the Quarter Ended September 30, 2020
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CITY of LOCKHART

Quarterly Investment Report

For the Quarter Ended September 30, 2020

This report is presented in accordance with the Texas Government Code, Title 10, Chapter 2256,
Public Funds Investment; Section 2256.023 known as the “Public Funds Investment Act”. Attached
is a detailed City of Lockhart investment report for the peried July 1, 2020 through

September 30, 2020. The Investment Portfolio Summary reports the beginning and ending book

values and market values for the quarterly reporting period as follows:

July 1, 2020
Cash

Marketable Securities
Investment Pools
Certificates of Deposits
Total:

September 30, 2020
Cash

Marketable Securities
[Investment Pools
Certificates of Deposits
Total:

July 1, 2020
Unrestricted Funds

Restricted Funds
Total Funds

September 30, 2020
Unrestricted Funds
Restricted Funds
Total Funds

Investment Portfolio

Book Value Market Value
2,956,624 2,956,624
0 0
26,609,095 26,620,143
0 0
29,565,719 29,576,768
2,897,708 2,897,708
0 0
25,283,504 25,289,415
0 0
28,181,213 28,187,124
Fund Availabilty

9,570,291 9,570,291
19,995,428 20,006,477
29,565,719 29,576,768
10,223,016 10,223,016
17,958,196 17,964,107
28,181,213 28,187,124

The investment portfolio, at all times during the quarter, complied with the Public Funds Investment

Act and the City of Lockhart Investment Policy. TexPool, Texas CLASS and TexSTAR were also in

compliance with the Public Funds Investment Act and the City of Lockhart Investment Policy

thmug50ut the quarter,

\Hfé‘:éé;f_ _ ; - 7

Pam Larison
Finance Director

10/ 43 f20

o



CITY of LOCKHART

Investment Portfolio Summary
For the Quarter Ended Sepiember 30, 2020

Investment Portfolio
Book Value % of Total | Market Value | % of Total
July 1, 2029
Cash 2,956,624 10.0% 2,956,624 10.0%
Marketable Securities 0 0.0% 0 0.0%
Investment Pools 26,609,095 90.0% 26,620,143 90.0%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 29,565,719 100.0% 29,576,768 100.0%
September 30, 2020
Cash 2,897,708 10.3% 2,897,708 10.3%
Marketable Securities 0 0.0% 0 0.0%
Investment Poois 25,283,504 89.7% 25,289,415 89.7%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 28,181,213 100.0% 28,187,124 100.0%
Change in Value
Cash {58,816) (58,618)
Marketable Securities ¢ 0
Investment Pools (1,325,590) (1,330,728)
Certificates of Deposits 0 0
Portfolio Total (1,384,506) (1,389,644)
Weighted Yield
Bock Value @ Average to

Maturity Data 9/30/2020 Matnrity Maturity
Cash 2,897,708 0 Days 1.18%
Marketable Securities 0 0 Days 0.00%
[nvestment Pools - Texas CLASS 11,413,403 56 Days * 0.24%
Investment Pools -~ TexPool 3,435,003 38 Days* 0.15%
Invesiment Pools « TexSTAR 8,435,009 44 Days * 0.13%
Certificates of Deposits 0 0 Days 0.00%

28,181,213 43 Days 0.29%
Benchmark - 4 Week Treasury Bills - Secondary Matket @ September 30, 2020 0.08%

* Weighted Average Maturity of Pool Investments - City funds are available from pools upon request.

Interest
Total Return On Investment Earned
Cash 7.072
Marketable Securities 0
Investment Pools - Texas CLASS 9,819
Investment Pools - TexPool 2,751
Investment Pools - TexSTAR 3.541
Certificates of Deposits 0
Total Return on investment 23,163

2
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CITY of LOCKHART

Marketable Securities Transaction Summary
For the Quarter Ended September 30, 2020

Beginning Begmning Ecginning Ending Eunding
Holdings During the Quarter Quarterly Yalue Book Market Value Book Ending
FPurchase Par Coupon Date of Yickd to Furchase Enterest @ Par Value Yalee @ Par Yalue Markee Valoe
Jvpe of Security CUSIE Date ¥alue 0.34% Maturity Maturity Frice Earncd July 1, 2020 Septenther 30, 2020
- ]
o
Totals b - 1y - § - $ - b - - g - ] -
1238,
Eurchases
Purchase Far Coupuen Date of Yield ¢o Setilement Accrued
Type of Security CLSEP | te Value Mate Maturity Maturity Total Price Intesest
Totals b - h) - b -
Maturities
Purchase Par Coupon Date of Yield w Settlement
Lype of Necurity CLUSIP Date YValup Rate Macu rity Maturity Tgtal
Totals b - {594 3 -

¢!
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CITY of LOCKHART
Certificates of Deposit Transaction Summary
For the Quarter Ended September 30, 2020

Holdings During the Quarter

Beginning Beginning  Ending Ending

Quarterly Face Market Face Market
Purchase Face Interest Date of Yield to Purchase Interest Value Valuc Valuc Value
CI» Number Holder Date Value Rate Maturity Maturity Price Earned | July 1, 2020 ] September 30, 2020 |
S - 5 - % - % - $ - 5 - 5 -
Purchases
Purchasc Face Interest Date of Yield o Purchase
CD Number Holder Daie Yalue Rate Maturity Maturity Price

b - $ -
Maturities
Purchase Face Interest Date of Yield to Settlement
D Number Holder Date Value Rate Maturity Maturity Total
$ - 5 -



Month
 October-19
November-19

‘December-19
January-20
February-20
- March-20
April-20
May-20
June-20
July-20
August-20
September-20

City of Lockhart

Investment Pools

Standard and Poor's Ratings

TexPool

AAAM
AAAmM
AAAM
AAAM
AAAM
AAAM
AAAM
AAAM
AAAmM
AAAM
AAAM
AAAM

TexSTAR  Texas CLASS
AAAM AAAM
AAAM AAAM
AAAM AAAmM
AAAM AAAmM
AAAM  AAAM
AAAM - AAAmM
AAAM AAAM
AAAM AAAM
AAAmM AAAM
AAAM AAAmM
AAAM AAAM
AAAM AAAM




Month
October-19
- November-19
- December-19

January-20

February-20

March-20

April-20

May-20
~ June-20
July-20

August-20

September-20

City of Lockhart

Bank Collateralization
Standard and Poor's Ratings

~ Collateralization *

FLNB

* Guaranteed by US government (AAA)

AAA

AAA
AAA














































§ 28-21 LOCKHART CODE

(h) Any tax abatement granted shall begin on the first day of the first tax year after
verification of completion of the rehabilitation and/or preservation required for certification,
provided that the building shall comply with the applicable zoning regulations for its use and
location.

{i) Any property which receives a tax abatement shall be designated and zoned historic (H
or HL) by the eity council prior to verification. To qualify and receive the tax relief as
specified in this section, the property must be zoned historic (H or HL) and be maintained in
a minimal condition equal to the condition at the time of verification.

{j) The historical preservation officer shall inspect and verify to the tax authorities
annually that the property qualifies for the scheduled tax abatement.

(k) The work which is certified for tax abatement must be completed within one year of
the certification and agreement. The certified and/or verified tax abatement shall carry with
the property. A property may be certified and verified for additional work and receive more
than one tax abatement concurrently, but not to exceed the limits allowed by the tax
abatement prograin.

(Code 1982, § 12.5-21; Ord. No. 93-19, pt. 21, 9-21-93; Ord. No. 2017-03, § 1, 2-7-17)
Sec, 28-22. Application for tax abatement.

(a) Application for an historic property preservation tax abatement pursuant to this
section shall be filed with the city manager for review by the commission which will make a
recommendation to the city council. Each application shall be signed and sworn to by the
owner of the property and shall:

(1) State the legal description and a map of the property proposed for certification;

(2) Include an affidavit by the owner deseribing the historic significance of the structure
in need of tax relief;

(3) Include a plan and detailed written description of the improvements, enhancement,
rehabilitation and/or preservation ("work") for which tax abatement is requested;

{4) A list of the kind, number and location of all improvements to the property;

(5) A copy of the last paid tax receipt and itemized statement of the current assessed
property value;

{6) Include an itemized statement of costs for the proposed work and estimated property
value upon completion;

{(7) Include a schedule of the estimated construction time with start and completion
dates of the proposed work;

(8) Authorize the members of the commission, the city tax assessor-collector and city
officials to visit and inspect the property proposed for certification;

(9) Include a detailed statement of the current and proposed use and zoning for the
property;

Supp. No. 57 CD28:24

T,
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TAX RECEIPT 01/02/2020 04:01PM

®

=" Caldwell County Appraisal District
211 Bufkin Ln. '

ipt Numb
P.O, Box 500 Ra:e{;;s_susn; ar
Lockhart, TX 78644 oo Posias N
Payment Typa [
Payment Cods Fult
Total Paid £6,915.95
PAID BY:
REAGAN RONDA A
412 W SAN ANTONIO ST
LOCKHART, TX 78644-2658
Properly ID Gao Legal Acres Owner Namae and Address

18133 0300017-046-002-00 0.8000 REAGAN RONDA A
412 W SAN ANTONIO ST

Legail Dascription LOCKRHART, TX 78644-2658

ADT7 LOCKHART, BYRD, ACRES .89, PART OF LOT 3 BLOCK 45
Situs DBA Namse
412'W SAN ANTOMIO ST LOCKHART. TX 78644

Entity Year Rate Taxable Value Stmt # Void Original Tax Discnts P&l At Feas Overage Amount Pd
Lockhan ISD 2019 1.26236 286,272 33444 N 3,040.99 (] .00 0.00 0.00 3.040.99
Plum Cresk
Linderground Walar 2019 0.0207G 325,272 3444 N 67.33 000 0.00 0.G0 .00 g7.23
Plum Creek
Canservation
Oistrict 2019 0.02250 315272 33444 N 70.94 0.00 0.00 0.00 0.00 70.94
Farm 1g Markat
Road 2019 0.00010 15,272 3444 L] .26 o.oe .00 0.00 0.00 .26
City of Lockhar 2079 0.88420 315,272 1344 N 1.888.£9 0.00 0.00 3.00 000 1.388.68
Catdwall County 2008 0.74200 315272 2344 N 1.847.74 0.00 0.00 0.00 0.00 1,847.74

6,915.95

Balance Due As O 01/02/2020: .00

Qpegrator  Batch Totat Paid
MARYV B133 {010220200V) 6.916.95

Page. 1 Recaiptissued In Accordance with Seslion 31.075 of the Texas Property Tax Cade oo At v l 2/)



412 W San Antonio St, Lockhart, TX 78644-2658, Caldwell County

OWHER [WFORMATION
Gwnoar Name

Tax Bifling Address
Tax Biltng Chy & Stat

LOCATION INFORMATHON
School Dietrict

Schoci District Name
Cenaus Trac
Meighborhood Code
Mapsco

MLS Area

TAX INFORMATION

Property D 1
Property 1D 2
Property 10 3
Legal Description

Exemption(s)
Block

ASDESSMENT & TAX
Agsossment Year
Mariket Value - Telat
Market Value - Land
Market Value - Improvad
Assessed Yalue - Total
YOY Assessed Changs {5
YO Assessed Changs %)

Tax Amount - Estimated
$0,468
18,889
19778

Jurisdiction -

Lockhart ISD

Underground Water Conservation
Plum Creek Cons District

County Farm-Market

City Ot Lockhart

Cakiwall County

Total Esfimated Tax Rate

CHARACTERISTICS
Stata Usa

Land Usa

LoA Acres
Basement Type
Gross Area

MLS Beds MLS Sg Fi
4 3.837

MLS Baths Yr Built
3 1804

Aeagan Ronda A
412 W San Antonko St
Lockhart, TX

Sih

Lockharl ISD
9603.00
1311-1311
s24-¥

cC

18133
030001 704800200
18132

AG17 LQCKHART, BYRD, ACRES .
B9, PART OF LOT 3 BLOCK 45

Homeatead, Sanior
43

2020
$080,660
$100,6820
574,840
8357708
$32,527
10%

Tax Year
2018
2019
20

Tax Type

Extimated
Estimated
Estimated
Estimatad
Eetimaled
Egtimated

Sgl-Fam-Res- Home
SFR

0.89

MLS: Pier & Sgam
3,834

Lot Sq Ft
39,768

Type
SFR

Tex Biiling 2Ip
Tax Billing 2p+4
CQvmier Occupied

p Code

Zip+4

Flood Zong Date
Flood Zone Coda
Flaod Zene Pane!
Carrier Roule

Tax Area (i13)
Tax Appraisal Area

Lot

2019
$370,910
408,150
§274,760
3925272
$29,570
10%

Change ($)

“n
4889

Tax Amount
$4.519.71
$74.06
$80.50
$0.36
$2,448.06
£2,650.45

Roof Type

Root Shape
Exterior

Year Buifl

Eftective Year Buift

Sale Price
N/A

Sale Date
N/A

78644

Yas

78644
0849/2012

49055C0120E

GCA
GCA

314,610
$84,230

§249.780
3265,702

Change (%)

5%
10%

Tax Rala
1.20235
D07

127328

Gatia

GableHip

Wood

Tax: 1834 MLS: 1850
1975

Properly Dotalls Courtesy of ALSTIN CENTRAL TE REALTY SCROAMATION SYC

Mm-mumueammmmummwmrMmWWMNTmummmmm

pany of CorLogie Oututioms, LG, At

Proviced 1 ceamcact tafltils G018 Rt QLA R and should be
ACTRE, Corstogle Bolutioma, LL G, thelr sfInley w0 DCanTsorn G e e L5
r Fackoscrs of this information i sbiect 1o the ACTRIS Rulss and

GanerTiad on: (020
Page 17
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ME & COMMERCHAL

RECIPIENT:

Ronda Reagan

412 West San Antonio Street
Lockhart, Texas 78644

PRODUCT / SERVICE
Bid

P.O Box 698 | Lockhart, Tx 78644

5125754565 | admin@calialoha.com i CallAloha.com

Quote #26

Sent on

Aug 21,2020

Total $5,641.63

DESCRIPTION

This bid is for replacing the gas piping under the
house with new gas piping. The gas piping we will
use is either flash shield or trac pipe gas piping.
The 3 tines that we could leave in place we will
test to make sure there is no leaks on them. Those
lines are the one running to the backroom gas
heater, to the backroom fire place and to the
furnace in the attic. the line going to the fumace we
will remove he tee going to the upstairs gas valves
that are not in use and we will also remove the gas
line on the other side of the house going to the
upstairs valves by the fire place. We would then
test 2ach of those lines individually to maka sure
they are good. the gas stops upstairs and the ane
in the downstairs bathroom we will remove them.
The fire placs :ogs in the formai living room we will
move to the dinning room and hook it up. the living
room firgplace we will just ieave a capped gas stop
for future use. The whoie new system will strapped
to the boltom studs under the house. 1f you decide
to not tie in the backreom gas heater it would take
off 325.00. if you decide to not fie in the backraom
freestanding fire place we wouid take 255.00 ofl.

Heilo f you have any quesiions please give us a call. Some of the parts will have
fo be order so please fet me krow as scan as possible so we can arder them. This
bid comas with a 1 year warranty on all pipes we repiace. 1:2 would be due down
and the remainder would be due once final inspection is compieted.

This quate .s valid for the next 30 days. after which values may be sibject o

change.

Texas State Board of Plurmnbing Examiners

P.C Box 4200 Austin. TX 78786
512-458-21453

QTY. UNIT COST TOTAL

1 $6,484.63 $6,484.63

Subtotal $6,484.63 -
Discount (13.0%) - $843.00
Total $5,641.63 :

X






Custom Carpenter and Contractor
1152 Spotted Horse Trail
Dale, Texas 78616
512-7§7-7934

512-398-2994




Kevin Waller
.-

L P -
From: Ronda Reagan Properties <Ronda@rondareagan.com>
Sent; Wednesday, September 2, 2020 9:40 PM
To: Kevin Waller
Subject: 2 Applications
Attachments: 2 Certificates for Alteration Applications.pdf

Here is the one for Central HVAC which has never existed in the first floor of this house. After the gas leak and 100+
degree weather and suffering thru inside temperatures of 88 degrees, | decided to have Central AC & Heat {electric)
installed. This way, | can eliminate 2 space heater, one of which (in the bathroom] is actuaily no longer allowed by City
Code per Shane Mondin. Also attached is one bid from Aloha Plumbing who started to fix the leak and discovered that
there were other leaks after | spent $900+ for one days work and parts. I'm patiently waiting for 3 other bids, but { am
beginning to doubt 1 will get them. | may have to use Aloha unless someone comes thru for me. I'm disappointed in
Alcha for putting a metal pipe back on the ground as the entrance pipe under my house. The other one rusted thru and
had numerous holes in it. V've been without gas for hot water and cooking since Aug. 13th and | consider this one an
emergency. | may start the work before we meet, with a permit of course.

Thanks,

Ronda

40 Years Helping People Build Wealth
112 N Main St, Lockhart

Broker, CRS, GRI, ePRO
512-757-1121 {Cell)
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EEETR K , .
/ HIR CONDHDS NG | . Reliable Aijr

FLIABLE A

4702 N State HWY 123, Ste C

I San Marcos, TX, 78656 QUOTE
'(.-{-f(n Lo Grpie d Phone: 512-396-8183 )
¥ Q\;/‘- service@rellableairbx.com _INVOICE#

|17 TACLABIATIEE 872012020 0000029928 0003213

| BILLTO: LOCKTION:

Ronda Reagan Rondza Reagan - Personal Home
412 West San Antonio 412 West San Antonio 5t
Lockhart TX 78644 Lockhart, TX 78644

.. SALESPERSON
Edgar Alvarado
. PRICEEACH _ AMOUNT

1.00 Equipment: Install a CARRIER Infinity 18 seer 4.0 25,822.00 29,822.00
Ton 5 8tage Communicating Inverter Heat Pump
with Variable Speed Electric Air Handler with
backup heat
Ductwork: R-6 Ductboard Plenums with R-8

Flexible Ducts Exposed Spiral Duct in the Texas>¥NdTef Shis /Je W}ﬁd

Room.

Electrical: Installing new whips to Alr Handler and w fenn Y dlud:
condenser from disconnects &fl&ae/l ?‘Z;o/_f-
Filter: Long Lasting Honeywell 4* Media Filter (/6 ;,J[D
changes at the unit ' ;
Thermostat: Carrier Infinity WiFI Touchscreen Aetveen 5}‘3«#77"
Programable Thermostat ﬁ T

Includes: New service platform and Catwalk Blow
in R-38 insulation In attic.

Low-voltage wirlng. Refrigerant line sets.
Condensate drains. Safety overflow devices.
Condenser pad.

Our sheetrocker to return to cover any exposad
duct or repair patches and repaint at our expanse.
Complemantary initial system tutorial and 6 month
check up

WARRANTY: Reliable Alr Two-Year Workmanship
limited warranty

Warranty: Equipment includes manufacturerts 10
Years parts limited warranty.

TOTAL $25,822.00

Regulawed by the Texas Department of Licensing & Regulation 11 PO Box 12157, Austine TX 78711 11 1-800-803-9201 || 5124636599 } | www TDLR. Texas.gov (_{,Z









Ronda Reagan
412 West 8an Amtonlo Sireet
Lockhart, TX 78644

-, {512) 757-1211

s ronda@rondareagan.com

ESTIMATE

ESTIMATE DATZ
SCHEDULED DATE Sep 24,2020
Tue Sep 29,
2020 8:00am
A $5,880.00
DORTECTUS T T s
613 Wipper
Mew Braunfels, TX 78130

<. (830) 312-8822

= info@fastlowplumber.com

ESTIMATE

i

#256

Gas Line Repipe . . §5,880.00
- S ) F

A ST vity-of axisticg bleckreryas ines —— LML GY old P‘F‘Q

Plesguca-sestpoigalal jeclinns 1nat sppeatiebe-satregeadls i

Supply gas to six fixtures thraughout house which include a furnace, water heater, range, Wwa firepfaces and a space neater i the entry way

Remove gas tite line sersicing fire place in Texas room and rerun service

Tarminate service nes supphing fixtures no longer in service and remove accessible sections of existing black iron thal is o e tenminated

Pudl alf proper permnits thal are reguined

Set up pressure test of entice gas system of residence for inspection

Lise of anly code 2ompiaing material 1o include trac pipe. trac pipe fittings and Mack iren

Subtotal $5,830.00

Tax (Tax 8.25%} $0.0¢

Total $5,880.00

APPROVED

Thank You for ghoasing Fast Flow Piumbing & Drain,
Requlated by the Texas State Board of Plumbing Examiners
P.O. BOX 4200, Austin, TX 78765, 512-458-2145

Jacob Northam M-42464

Farst Plow Plumbing & Orain LLS JACOB NORTHAM M-42464

Nebe, fastRownlumoer.cor
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RELIABLE AIR
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Reliable Afr -
4702 N State HWY 123, Ste C :
San Marcos, TX, 78666 QUOTE

Phone: 512-396-8183

service@reliablealrtx.com INVOICE#

Lah BRI OB 8/20/2020 0000029928 0003213

(oo

Ronda Reagan Ronda Reagan - Personal Home
412 West San Antenlo 412 West Sen Antonio 5t
Lockhart TX 78644 - [9 Lockhart, TX 78644

y
W!."\ )({,d"mL b‘-m

1y
ZW HUA 7

P.O. NUMBER' TERMS " SALES PERSON.
EgarAlvaado
_ - * DESCRIPTION N . PRICEEACH = AMOUNT
1.00 Equipment: Install a CARRIER Infinity 18 seer 4.0 23,622.00 23,622.00

Ton 5§ Stage Communicating Inverter Heat Pump
with Variable Speed Electric Alr Handler with
backup heat

Dustwork: R-6 Ductboard Plenums with R-8
Flexible Ducts

Electrical: Installing new whips to Alr Handler and
condenser from disconnects

Filter: Long Lasting Honeywell 4* Media Filter
changes at the unit

Thermostat: Carrfer Infinity WiFi Touchscreen
Programable Thermostat

Includes: New service platform and Catwalk Blow
in R-38 insulation in attic.

Low-voltage wiring. Refrigerant line sets.
Condensate drains. Safety ovarflow devices.
Condenser pad.

Qur shaetrocker to return to cover any exposed
duct or repalr patches and repaint at our expanse.
Complementary initial system tutorial end 6 month
check up

WARRANTY: Rellable Air Two-Year Workmanship L Lot
limited warranty

Warranty: Equipment includes manufacturerts 10 /

Yeara parts limited warranty.

e

et T
TOTAL Csi,szzg

Regolated by the Texas Dupariment of Licensing & Regulation || PO Box 12157, Austin, TX 78711 } | 1-800-803-9202 || §12-43-£599 || www TDLR Texas.gov
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Custom Carpenter and Contractor
1152 Spotted Horse Trail
Dale, Texab 78616
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Custom Carpenter and Contractor
1152 Spotted Horse Trail

M D:{ie;%T 5237;3616 7 /c/ %m&
N— ﬁi

2y b
v,
,/Mm mfo’ﬂ’/m,@wm
W’ (5/ 45’0



.

£ SHERWIN-WILLIAMS.

= SHN WARCDS, Stote 705
SAN WARLQS f‘_.‘”e 7054 305 WEOHERD- BARY OR .

<, %m % SAN MARGDS {TX 78686 5707

305 N ERA ' (512)392-0101
SAN MAREOS TX 78868 5707 Fax (512) 392-0103
/(512)382-0101 whe , sherwin-will1ams .com
Fdx (512} 392-0103 P
www, sherwinZwTliidmscom SALE . 3:21om
L o Tran # 13718-7 R 08/21/20
SALE S I 4:00om - E23/10832 - 10
Tran # 1878-6. - 08/03/20 Cade
E24/10832 . 10 REAGARERONDA- .
#ichael RH&.&WUWA Accaunt XXXX
Job* 1 REAGAN®ROKDA -
Account KKK BilL in: RONCA -
Jeb 1 REAGAN+RONDA REASANXRONDA '
Bill Tp: 412 4 SAH ANTONIG ST |
REAGANMRONDA P LOCKHART, TX 766442659 :
412 W SAN AHTOHID ST - (512)396-9001 '
LOCKNRRT, T 78644 2686 ", /- g
(512)395-8601 IR B504-05630 5 GAL  K33M251
, DURATION SA EXTRA
B504-05822 GALLON  K33W251 5006 6.9 414.95
DURAT 10 SAFXTRJ’I Discount (%30.00)  -124.49
$3ale Price “ig. §3.99  251.97 Coswents: Pricifg feconnodation
7 BisCounty(p)  -148.87 S
Cousents2 Pricing’ Aocapeadation: SUBTOTAL BEFORE TAX .- ., 290.48
SUBTOTAL BEFORE TAX 105.00 8.250% SALES To¥:1-4476B65)0 23,96
; TOTAL LA 2EN '
8.250% SALES TAX:1-447866600 8.68 : : . 231442
TOTAL $113.68 sssrzasmeszzoaraess: :
i AMERICAN EXPRESS o ~314.47

t\.ﬂ“\.f&"lﬁ —

52



£\ SHERWIN-WiLLIAWS,

SAN MARCOS Store 7054

305 N EDWARD GARY DR
SAN MARCOS TX 78866 5707
(512)392-01D1
Fax (512) 392-0103
ww . sherwin-wiliiams.com

SALE 2:44pm
Tran # S058-0 08/31/20
E24/13221 10
Hichael

REAGANSRONDA

Account XXXX-:
Job 1 REAGAN*RONDA
THEY
REABAH*RONDG
12 W SAH ANTOKTO $1
LOCKHERT, TX 79544 2558
{512)356-8001

6504-05830 5 GAL  K33Wes1
. - DURATION SA EXTRA
*Sale Prige h.00 8 82.99 414.95
Discount ($)  -145.25

SUBTOTAL BEFORE TAX 269.70

8.250% SALES TAX:1-447868600 22.25
TOTAL $281.95
AMERICAN EXPRESS -281.95

X
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Judge Hoppy Haden to Open Bars In Caldwel! County
October 9, 2020 | Caldweli County. Texas | Press Release
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BARS OR SIMILAR ESTABLiISHMENTS: Page 2 of 4

As recommended by the bar and nightclub industry, keep dance floors closed. Activities that enabie close
human contact are discouraged.

Pathways for patrens’ ingress and egress should be clear and uncbstructed.

Designate staff to ensure customers maintain a 6-foot distance between groups if customers are waiting to
enter the bar or similar establishment.

A hand sanitizing station should be available upon entry to the establishment.

No tables of more than 6 people.

goo oo o

Dining:
D Do not leave condiments, silverware, flatware, glassware, or other traditional table top iterns on an
unoccupied table.

D Provide condiments only upon request, and in single use {non-reusable) portions or in reusable
containers that are cleaned and disinfected after each use.

D Use disposable menus (new for each patron), or clean and disinfect reusable menus after each use.
D If a buffet is offered, employees should serve the food to customers.

D Ensure spacing of individuals within the establishment to keep a 6-foot distance between individuals in
different groups.

D Tabtes or chairs must be installed to seat all customers to maintain social distancing, and may not be
moved.

D Consider positioning an unoccupied table or other object adjacent to each occupied table, creating
space to permanently maintain a 6-foot distance between groups.

D Take orders from customers seated at a table or by web/phone application.

D Contactless payment is encouraged. Where not available, contact should be minimized. Both parties
should wash or sanitize hands after the payment process.

TGPy T

Y L e -
>om Lo .

575,

¥
EEt
iy
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l:] Train all employees and contractors on appropriate cleaning and disinfection, hand hygiene, and
fespiratory etiguette.

l:] Screen employees and contractors before coming into the bar or similar establishment:

D Send home any employee or contractor who has any of the following new or worsening signs or
symptoms of possible COVID-19:

- Cough - Sore throat
- Shortness of oreath or difficuity - Loss of taste or smeli
breathing - Diarrhea
- Chills - Feeling feverish or a measured temperature greater
- Repeated shaking with chills than or equal to 100.0 degrees Fahrenheit
~  Muscle pain - Known close contact with a person who is {ab
- Headache confirmed to have COVID-19
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MINIMUM STANDARD HEALTH PROTOCOLS RN

BARS OR SIMILAR ESTABLISHMENTS: Page 3 of 4

I:I Do not allow employees or contractors with the new or worsening signs or symptoms listed above to
return to work until:

- Inthe case of an employee or contractor who was diagnosed with COVID-19, the individual
meets all three of the following criteria: at least three days {72 hours) have passed since recovery
{resolution of fever withaut the use of fever-reducing medications); and the individual has
improvement in symptoms (e.g., cough, shortness of breath); and at least ten days have passed
since symptoms first appeared, or

- Inthe case of an employee or contractor who has symptoms that could be COVID-19 and does
not get evatuated by a medical professional or tested for COVID-19, the individual should be
assumed to have COVID-19, and the individual may not return to work until the individual has
complieted the same three-step criteria listed above; or

~ If the employee or contractor has symptoms that could be COVID-19 and wants to return to
work before completing the above self-isolation periad, the individual must obtain a medical
professionat’s note clearing the individual for return based on an alternative diagnosis.

I:I Do not allow an emplayee or contractor with known close contact to a person wha is lab-confirmed
to have COVID-19 to return to work until the end of the 14-day self-quarantine period from the last
date of exposure {with an exception granted for healthcare warkers and critical infrastructure
workers},

Have employees and contractors wash or sanitize their hands upon entering the bar or similar
establishment, and between interactions with customers,

Have employees and contractors maintain at least 6 feet of separation from other individuals, If this
distancing is not feasible, measures such as face covering, hand hygiene, cough etiquette, cleanliness, and
sanitation should be rigarously practiced.

Health protocols for your facilities:

O
O

O O Oog od

Consider having an empioyee or cantractor manage and control access to the bar or simitar establishment,
including opening doors to prevent attendees from touching door handles.

Take steps to ensure 6 feet of social distancing is maintained at the bar or similar establishment between
individual patrons, between patrons and waitstaff, and between patrons and bar items such as clean
glassware and ice, Such separation may he obtained by ensuring bartenders remain at least 6 feet from
customers at the bar, such as by taping off or otherwise blocking bartenders from being within 6 feet of a
seated customer, or the use of engineering controls, such as dividers, to keep individuals and/or the bar
separate from other individuals.

Regularly and frequently clean and disinfect any regularly touched surfaces, such as doorknobs, tabies, and
chairs.

Regularly and frequently clean restrooms, and document the cleanings.
Disinfect any items that customers contact.

Make hand sanitizer, disinfecting wipes, soap and water, or simiiar disinfectant readily available to
employees and customers.

Consider placing -- . - < - . - atthe bar or similar establishment to remind everyone of best hygiene
practices.

Clean and disinfect the area used by customers {e.g., tables, chairs, etc.) after each group of customers
depart, including the disinfecting of tables, chairs, stails, and countertops.

15
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BY THE
GOVERNOR OF THE STATE OF TEXAS

Exceutive Department

Austin, Texas
October 7, 2020

EXECUTIYE ORDER
(A 32

Relating to the continued response to the COVID-19 disaster as Texas reopens.

WHERLEAS. 1 Greg Abbott, Governor of Texas, issued 4 disaster proclaumation on March
13, 2020, centifying under Section 413.014 of the Texas Government Cade that the novel
coronavirus {COVID-19) poses an imminent threat of disaster for all counties in the
State of Texas: and

WHEREAS. in each subsequent month effective through weday, [have renewed the
disaster declaration for all Texas counties: and

WHEREAS. I have issued executive orders and suspensions of Texas [aws in response
COVID-19, aimed at protecting the health and <afety of Texans and ensuring an
erfective respoense 1o this disaster; and

WHEREAS, Tivsued Executive Order GA-08 on March 19, 2020, mandating certam
suciul-distancing resirictions for Texans i accordance with guidelines promuigated by
President Denald £ Trump and the Centers tor Disease Control and Prevennon 1CDCs:
and

WHEREAS. [ssued Executive Order GA- 14 on March 31, 2020, expanding the social-
distaneeng restrictons tor Texuns based on guidance from health experts and the
President: and

WHEREAS, [ subseguently tssved Executive Orders GA-Ih GA-LS GA-2T G 23 el
G-I Framy Apeitl through carls June 20200 diming o achieve the beast restrictive means
of combarting the threat v public headth by continutng certiin social-Jdistuncing
restrichons, while implementing a safe, strategic plan o reopen Texas: and

WHEREAS a5 Texas reopens n the mdst uf COVID-19, mnercased spread is 1o he
expected, and the Key 1o controtling the spread and keeping Texus residents wafe is for all
Trvans te censstenty feliv coed hvgiene and sovnal-distancing practives, aspevially
those set Ferthom the mnmm standard beaith protocols Trem the Texas Department of
State Health Services :DSHS 1 and

WHEREAS. o June 2001 Texas expericnced substuntial twereases i COV - 19 cases
ard hosprtahzations, necessitating targeted and temporary adjustments o the reapening
plan o achieve the Jeast restnetive means for reducing the growing spread of COVID-19
ard the resubtime unminent threat o public health, and sy avend doneed for more exire e
measares:and

WHEREAS 1 therefore ed Excvuire Urders GA-28 and GA-2% in dare Tane and carju

FILED IN THE OFFiCE OF THE
SECRETARY OF STATE

T 3pvia 0'CLOCK
0CT 07 2020
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H15TORY

Governor Greg Abbort Executive Order (GA-32
Quroher 7, 2020 Page 2

July 2020, respectiveiv, und amended Executive Order GA-28 by proclamution on July
2.2020: and

WHEREAS. due te impres ed medical treatments for COVID-19 patients. substamia)
mcredses 10 esting, abundant suppltes of personal protective equipment. and Texans’
adherence 1o safe practices like social distancing, hand sanitizing. and use of face
corverings. the apread of COYID-19 and the number of new COVID- 19 cases and
hospitalizations have steadily and significantly declined since late Tuly; and

WHEREAS. T therefore issued Executive Orders GA-30 and GA-31 on September 17,
2020, allowing addittonal reapening and non-essential medical surgeries and procedures
in Texas, except tn some areas with high hospitalizatons as detfined in these orders: amld

WHEREAS. s Texas continues {o revpen, evervone must act safely, and to that end, this
executive order and prior executive orders provide that all persons should tollow the
health protocals from DSHS. which whenever achieved will mean compliance with the
minimum standards for safely reopening, bul which should not be used to fault those
who act in 2oad taith but can only substantially comply with the standards in light of
searce resowrees and other exeenuating COVID-19 circumstunces; and

WHEREAS. in the Texas Disaster Act of 1975, the legislature charged the governor with
the responsibility “for meeting ... the dangers to the state und people presented by
disasters™ under Section 418.011 of the Texas Government Code, and expressly granted
the yoverneor broad authority 1o tullill that responsibilny: and

WHEREAS. under Section 418.012, the “governar may ssue executive arders
har[ing] the foree and etfect of Jaw.” and

WHEREAS. failure 1o comply with any executive order ixsued during the COVID- 1Y
disaster 15 an offense punishable under Section 418,173 by a fine not W exceed $1.000,
and may be subject o regulatory enforcement:

NOW, THEREFORE. 1. Greg Abbott. Governor of Texas, by virtue of the power and
authority vested in me by the Constitution and laws ol the State of Texas, and in
accardanee with guidance from the Commissioner of the Texas Departmemt of Stute
Health Services, Dr. Jehn Hellerstedt. other medical ads ssors, the White House, and the
CDC. do hereby order the follawing on a statewide basis effective at 12:08 aan, on
Qctaber 14, 2020k

Every business estuhlshmient in Fexas shalb aperate at no more than 73 zercent af the
twtal isted oecupaney of the establishment: provided, however, that:

colmere s e wcupanes L for the Soilowsgng

o serswees sted hyothe U Departiieat o Hoemeband Seourit s
Cybersecurity and Infrastructure Securey Ageney 7CISA L in its Guidange on
the Exsential Cnncad fnfrastraciure Worktorce, Veraon dibor any sibseguent
LTS LT

b religious services. including those conducted o churches. congregations, and
Putses of wirship:

< leeal gosverament cperatzens. inciuding ceunty and mumenpal govermmental
cperatiens reluting tr beensicg indiudile marrnase Deensas . permitiing,
recerdatien. sid documeni-tilmg services, s deternuned by the locat
Jaterninens.

FILED :N THE GFF.CZ OF "B
SECRETARY OF STATE
_.afns  O'CLOCK

OCT 8 7 2020
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Governor Greg Abbou Executive Order GA-32
October 7, 20324 Page 3

-

A

4. child-care <ersvices;

e vouth camps, including but not limited o those detined as such under Chapier
141 of the Texas Health and Satety Code, and including all summer camps
and other daytime and overnight camps tor youths,

£ recreanonal sports programs tor vouths and adults,

2. any public or private schaols, and any public or private institutions of ligher

education. not areudy cavered above:

. drive-in concerts. movies, oF similar events, under gurdelines tha facilitale
dppropriate social distancing, that generally require spectators to remain in
their vehicles, and that minimize in-person contact between people who are
not in the same household or vehicle: and

. the [ollowing establishments that operate with at least six feet of social
distancing between work stations: cosmetology salons, hair salons, barber
<hops, nail salons/shops, and other establishments where licensed
cosmetologists ur barbers practice their trade: massage establishments and
other tacilities where licensed massage therapists or other persons licensed or
otherwise authorized to practice under Chapter 433 uf the Texas Occupations
Cude practice their trade; and other personal-care and beauty services such us
tanning salens. tattoo studios, piercing studios. hair remmoval services, and hair
loss treatment and growth services.

in areas with high hospitalizatons as Jefined below , any husiness establishment that
otherwise would have a 75 percent occupancy or operating hmit may operate at up
to only 30 percent. This paragraph docs not apply, however. 1o busincss
esiablishments Jocated in a county that has filed with DSHS, and i3 in complianee
with, the requisite attestation form promulgated by DSHS regarding minin! cases
of COVID-19,

“Areas with high hospitalizanons™ means any Trauma Service Area that has had
seven conseculive davs in which the number of COVID- 19 hospitalized panents
45 d percentuge of total hospital capacity exceeds (3 percent. until such time as
the Traurna Service Area hus seven consecutive davs in which the number of
COVID-19 hospitalized patients as a percentage of total hospital capacity is 13
pereent or fess. A current list of areas with high hospitalizations will be
maintained at www Jshs texay. sov/za303 1.

Except as provided helow by paragruph No. 5. there is ao occupancy limit fer
vutdoor areas, avents. and establishments. with the exception of she following
cutdoor areas. events, or establishments that may operate al no more than 73 or 51)
percent. as applicaide. uf the normal vperating limuts s determined by the owner:

A AImUsement purks:

noowater narks.

C.ooswhmnung pocds,

do museums and libracies: and
v sguanams, nutural caverns, and simlae facslioes

rl

Albindeer and cutdouor protessional, collegiate. and simibur sporiing events,
including rodees and equestriun events, shall remam limited 1w 30 percent ot the
narmal sperating lmits as determined by the vaner

For any outdeor gathering m excess of 10 people. including rafting, twbing, and
related ~ervices. other than thuse set forth abuove in paragraph Nos. [, 3, ar 4, the
Fathenng i probibited unless the muavor ol the city in which the gathering 15 held, ar
the county judge i the cuse of 4 gathiering in an umncorporasted drza, approsves of
the gathering, and such appreval can be made <ubject 10 vertain conditions or
restrivions nob mnennsistent with thes executive vrder

FILED INTHE G#7 :
SECRETARYCF S A&
ey OCLOG
0CT 07 2020
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Governor Greg Abbout Fxecutive Order (GA-32
October 7. 2020 Page 4

6. Restaurants that have less than 31 percent of their gross receipts from the sale of
Meaholic beveruges, and whose customers eat or drink only while seated, may otfer
dine-in services.

Bars or similar establishments that hold a permit from the Texas Alcoholi
Beverage Commission { TABC, and are aot restaurants as Jelined above in
paragraph No. 6, may offer on-premises services only as described by this
paragraph. A bar or similar establishment may offer on-premises services at up
30 percent of the total listed occupancy of the establishment ##:
do the bar or sinilar establishment is not in 4n area with high hospitulizations as
defined above, and the county judge af the county in which the bar or simifar
extabliskment is located files the requisite form with TABC: or
b the bar or similar estsbiishment is in an area with high hospitulizations as
Jefined ahove. butis locaied in o county that has filed with DSHS. and is in
complitance with, the requisite attestution form promulgated by DSEHS
regarding minimal cases of COVID-19, and the counry judge of the county in
which the bar or similar establishment is focated also files the requisite form
with TABC.

Patrons at bars or similar establishments operating under this paragraph may eat or
drink only while seated. except that in an establishment that holds a permit from
TABC ax a brewer, distiler/rectitier. or winery, customers may sample beverages
while standing so lang as they are in & group of six people or fawer and there is .t
feast six feet of socwul distancing or engineering controls, such as partitions.
between groups.

Where upplicahle. thi< 30 pereent vceupancy limit applies only indoars: the Tt
does aot apply 1o outdoor areas. events. or estublishments, although socil
distancing and other protocols must be followed.

People shull not visiebars or stmilar establishments that are located in counties not
included in parts L by above, A current list ot all counnes reopening under this
parazraph will be maintained on TABC s website.

The use by bars or sinnlar establishments of drive-thru. pickup, or delivery apuons
for food and drinks remams allowed 10 the extent authorized hy TABC,

8. For purposss of this executive order. facilines with retractable roofs dre considered
indoor facilities. whether the raot s cpened or closed.

Y St members are oot included in determining operating levels, except Sor
manutacturmg services and office workers.

1) Except s provided in this executive order or in the minunum stendard health
protocols recommended by DSHS. found at waw w . dshs texas. govicoranas frus.
people shail not be in groups larger than 10 and shall maintain si< feet of socia
Jdistaneing from those aot in thair 2zroup.

1D Pevple over the age vf 65 are strongly encotruged to stay achonie as much s
passible: to mamtain appropriate distance from any member of the household who
has been out af the residence in the previous 14 duvs: and, 1 leaving the home.
unplement socal distuncing wnd o pract:ee good hyoene. environmental
cleanliness, and sumtation,

V2 I providing o ohtamimg services. every persan including mdividuals. husinesses,
andd other legal enanesy should wse good-taith efforts and availeble resources o
tellow the mummurm stundard health protecols recommended by DSHS.

L3 Nething nthis executive ander o the DSHS aueimwm standards preciudes
requiriig a vustemer o follow additional hygiene measures whien vbtaining

FILED IN THE QFFiCE GF THE
SECRETARY OF STATE
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(rovernor Greg Abbon Fxecutive Order (5412
October 7, 202{} Page 5
SETVICE S,

[+, People may visit nursing homes. state supported living venters. assisted living
tacilities. or long-terra care facilines as determined through gaidance from the
Texas Health and Human Services Commission tHHSC). Nursing homes, state
supported living venters, assisted living facilities, and long-ternt care facilities
should foilow infection control policies and practices set forth by HHSC, including
minimizing the movement of staff between facilities whenever pussible.

Ly

- Public schools pay operate as provided by, and under the minimum standard health
protocols tound in, guidance issued by the Texas Gducation Ageney +TEAL Private
schools and 1institutions of figher education are encouraged to establish similar
standards,

Mowwithstanding anything herein to the contrary, the governor may hy proclamanon add
1o the list of establishments or venues that peopie shall not visit,

This executive arder shall supersede any conllicting order issued by local officials in
response ta the COVID- 1Y disaster. but only to the extent that such a local order restricts
services allowed by this executive order. sHows gatherings prohibited by this executive
order. or expands the Tist or scope of services as set forth in this executive order.
Pursuant to Section 418.016(a; of the Texas Government Code. I hereby suspend
Sections +13.1013¢br and 418,108 of the Texas Government Code, Chipter 81,
Subchapter E of the Texas Health and Safety Code. and any other relevant statutes. o the
extent necessary to ensure that local officials do ot impose restrictions in response o the
COVID-19 disaster that are incensistent with this executive order, provided that local
oificials may enforce this executive order as well as local restrictions that are consistent
with this executive order.

All eisting state executrve orders relating 1w COVID-19 are amended to ehiminate
confinerment in jail as an available penalty for violating the executive orders. To the
extent any order issued by local officials in response to the COVID-19 dizaster would
Alow continement i jail as an available penalty for violuting a COVID-19-related order.
that vrder ullowing confinement in jail s superseded. and 1 hereby suspend all relevant
laws 10 the extent necessary (o ensure that local officials do not contine people 1o jaii for
violating any executive order or local order issued in response o the COVID-19 disaster

This executive urder supersedes Execuuse Order GA-300 but does not supersede
Cxecunve Orders GA-10.GATY GA-1T GA-2ML GA-25 GA-29 00 GA-31 Thix
executive order shall reman in effecr and in full foree unless it iz modified. amended.
reseided, or superseded by the governer. This exeeutive order may also be amended o
proclnation of the governot.

Given under my hand this the ~th
Jay F Octoher, 20020),

7 2

GREG ABROTT

Governor
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2.0 Etlective immediately. a notice of the requirement for facial coverings. in the form
atlached. shall be posted in the City ol Lockhart at the entrances to cach commercial
establishment or other conspicuous location sufticient to provide notice to employees
and visitars ot the requirement lor facial coverings and other health and safety

requirenients.

The requirement that such notice be posted shall remain i eftect untul terminated or

amended by the City Council of T ockhart,

APPROVED AND ADOPTED on this the 1™ day ol September 2020,
CITY OF LOCKHART

S |l

Iedy White. Mayor

ATTEST:

Rt i

@U (Vv ([C et/ ined

Connie Constancio. City Secretary

Approved as to form:

2
Raso'ution 200320
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BY THE
GOVERNOR OF THE STATE OF TEXAS

Execulive Department

Austin, Texas
July 2, 2020

EXECUTIVE ORDER
GA 29

Relating to the use of face coverings during the COVID-19 disaster.

WHEREAS. I, Greg Abbott. Governor of Texas. 1ssued a disaster proclamation on March
13,2020, certifving under Section 413.014 of the Texas Government Code that the novel
corenavirus {COVID- 191 poses an imminent threat of disaster for alt counties in the
State of Texas; und

WHLERLEAS. 1n cuch subsequent month effective through today, Fhave renewed the
disaster declaraton tor atl Texas counties: and

WIEREAS, the Commissioner of the Texas Department of State Health Services
tDSHS . Dr John Hellerstedt, has deternuned that COVID- 19 continues to represcnt 4
public health disaster within the meaning of Chapter 81 of the Texas Health and Safey
Coade: and

WHEREAS. [ have issued exectitive orders and suspensions of Texas l[aws 1n response 1o
COVID-19. uimed at using the least restrictive means availabia to protect the health and
safety of Texans and ensure an effective response o this disaster: and

WIEREAS, as Texas reopens in the midst of COVID-19. mereased spread 15 1o be
expected, and the key wo controlling the spread and keeping Texuns sule s for all people
ty consistently follow good hvgiene and social-distancing practices: and

WHEREAS, due 1o recent substantiul increases in COVID- 19 posiuve vases, and
inereases 1 the COVIT-19 positv ity cae and hospitalizatiens resulting rrom COVID-
tU, further measures are needed o achieve the least restrictive means for reducing the
growing spread of COVID- 19, and to avord a need for mare extreme measures: and

WHEREAS 1 have [oined the medical experts i consistently encouraging people to use
twe covernngs. nd health awthorities have repeatedly emphasized that weuaring fuce
canerings s one of the most importint and effective toels for reducing the spread of

COVID-T4 and

WEHEREAS. given the current status of COVID- 19 Texas, requirmg the use ol face
covenngs g iargeled response that can comban the threat to public health using the
[east restrictive means. and if people tollow this requirement, mere extreme measures
may be wvorded: and

WHEREAS. weurnng & face vovermy is important nolonly o protect aneselt. but alsa o
avend unknowingly harming tellow Texans, expecially given that many people who go
into pubhic may have COMTD- 19w athout knowang i1 becatse they Base o symiptoms: and

FILED IN THE OFFICE OF THE
SECRETARY OF STATE

2%B0phn_0'CLOCK
JUL & 2 2020

|30



Governar Greg Abbott Executive (rder (:4-29
July 22020 Page 2

WHEREAS. the “governor 1s responsible for ineeting . the dangers w the stite and
people presenied by disasters”™ cnder Section 13001 of the Texas Government Cade,
and the tegistature has given the governor broad authority to Fulfill that responsibilicy;
and

WHEREAS, futlure to comply wirth any execunive order issued during the COVID-19
disaster is an offense pumishable under Section 418173 by tine:

NOW, THEREFORL. L Greg Abbow (overnor of Texas, by vintue of the power end
authority vested :n me by the Constitution and law s of the Stute of Texas, do hereby order
the following on a stutewide basis effective ut 12:01 p.m. on July 3, 2020

Every person in Texas shall wear a face covering over the nose and mouth when
inside a commercial entity or other building or space apen to the public. or when
in an ouldoor public space, wherever i is not feasible to maintain six feet of sociul
distancing from another person not in the same househeld: provided. owever,
gt By fuve-covering regotementt does not upply o the jollowing:

1. any person vounger than 10 vears of age;

20 any person with a medical condition or drsability that prevents wearing a

fuce covering:

s

any person while the person ix consuming food ot donk, oris seated at o
restaurant w ew or drink;

4. any person while the person Is a1 exercising outdoors ar engaging in
rhysical activity putdoers, and thy maintaining 4 safe distance from ather
people aot in the same household:

3. any person while the person 13 driving alone or with passengers who are
part of the same household us the driver:

foany person vbtatming a service thal requures temporary removal of the face
Ccuvering for secunty survelllance. sereening. or a need for specitic access
wy the face. such as while visiung o bank ur while ehtiining o persaonad
care service tavolyviay the face, hut eniy we the extent necessary for the
temporary remoeval:

any person while the persen s in o swimming pool. luke. or ~tmlar hady
STRESICIN

N Al PO WL s TR, sl WL aRel serhin 2 as a poll watibier, or
winely adnunistersig an election, but s eanng ¢ fage covenng s strongly

eaceuriged:

4oany person who s owctively pros ding o obtaming access e religius
worship, but wearng a face covering 1s strongly eneourased:

HY anw person whiile the persen is giving aospeech for o Seoadeast o oo

aidienee: or

ELoany person i 2ounty vt meels e reguisile erilerid ;:r-.\anlLtJ‘E%liﬁLl[nt OFFICE OF THE
SECRETARY COF STATE

2 apevia O'CLOCK
JUL 8 2 2020









LIST OF BOARD/COMMISSION VACANCIES

fopndured: Aagros 13, 20240

Board Name Reappointments/Vacancies Council member

BBoard of Adjustment One Alternate position Any Counciimember J

b

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE DISTRICT
Dennis McCown LHPC August 10, 2020 District 2

1% pick - Planning & Zoning

Anna Lowe 2" pick — LHPC

August 13, 2020 Caldwell County Resident










L%

COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 3

Updared 08/13/2020

]

§

NOTES:
PARKS MASTER
PLAN STEERING

COMMITTEE
{Est. 09/05/2017}

Committee to have 8-10 members as follows:
e Counciimembers
= City staff
* Two Parks Advisory Board members
* Business owners
s  Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD HOC
COMMITTEE - ST,
PAUL UNITED
CHURCH OF
CHRIST PROPERTY
{Est. 09/05/2017)

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 5. Main.

NOTES:
WAYFINDING
SIGNAGE AND
COMMUNITY

BRANDING
AD-HOC
{Est. 01/02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up to five members appointed by the Council.
NOTE: First Branding and Wayfinding Committee disbanded/dissolved on December 18, 2018.

UPDATE: Second Branding and Wayfinding Committee appointed on March 5, 2019.




COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 4 Updated 04/13/2020

NOTES:
HOTEL
OCCUPANCY
TAX ADVISORY
BOARD
{Est. 12-3-
2019)

e Nl L MEMBERSHIP AND MEETING FREQUENCY
a. The HOT Advisory Board should consist of five (5) members.,
b, Members shall consist of the following, the appointment of whom shall be confirmed by the City Council
i A lodging facility representative;
ii.  The City Manager or his/her designee;
iii.  Aformer member of the City Council; and
iv. Two citizens nominated by Mayor.
The HOT Advisory Board shall meet at least quarterly for allocation of funds and post-event reviews,
Three Board members shall constitute a guorum,
Each Board member shall serve a term of two years. .
Vacancies on the Board shall be filled by appointment by the City Council for the remainder of the existing term,

om oo o

Sec. 54-128 PURPOSE AND RESPONSIBILITY
o Fhe legeda e Fanc teee of the oty counal shalbn i ey be delepated to the TOT Advisory Board, The HOT Advisory Buard bl be considered Lo

prom e vy cornmnlbee

b.  The purposes and responsibility of the HOT Advisory Board shall be:

i Toreceive, review, and evaluate applications from organizations requesting HOT funds;

ii. To recommend aliocation of HOT funds {as authorized by the Texas Tax Code, Chapter 351) to the City Council;

iii. To review the actual expenditures of HOT Funds;

i, To offer suggestions for improverments or changes to the use or administration of HOT funds; and

v, To submit an annual report to the City Council that identifies approved expenditures by the City for the preceding year, reviews such approved
expenditures in the context of compliance with state laws regarding the use of HOT funds, and evaluates the effectiveness of the approved HOT
expenditures and the program.

Sec. 54-129 HOT FUND GRANT PROCESS AND POST-EVENT REPORTING

a. Applications for funding will be considered at each meeting. Completed applications must be received ten {10) days prior to a meeting of the Board at
which it will be reviewed.

b. Applicants will be notified of the award of funds following approval by the City Council of the award, at which time one-half of approved funding will be
awarded.

¢. The Board shall produce guidelines for approved applicants regarding a post-event report from each such applicant that demonstrates qualified
expenditures

d. A post-event report from each approved applicant is required in order for the applicant to receive final payment.

Sec. 54-130 HOT FUND GRANT PROCESS GUIDELINES.
In considering the gramt of HOT Funds, the Board and City Council shall:
i Ensure that each funding requests for HOT revenues is for one or more statutorily defined purpose;
ii. Establish and implement a policy of properly utilizing 100% of available HOT funds each year;
iil. Consider whether funding should be based on a formula for pre-determined activities consistent with autherized uses (e.g. advertising, arts,
signage, historical restoration/preservation);

. Consider funding approaches that will allow for equitable funding
v, opportunities for new as well as established events and activities; and
vi. Consider eligibility criteria beyond the Tax Code requirements (e.g. limiting grants to 25% of the total event budget or disallowing/limiting use of

HOT funds for events’ programs that occur on a regular (e.g. monthly} basis.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 6 Updated 0871372620

District 3 - Kara McGregor Airport Board Ray Chandler 02/06/18
Board ol Adjustment Anne Clark, Vice-Chair 12/19/17

Kirk Smith (Alternate) 12/05/17

Construction Board Jerry West, Vice-Chair 01/02/18

Leo Dev. Revolving Loan Lew White, Chair [2/19/17

Ece Dev. Corp. V2 Cent Sales Tax Sally Daniel 06/18/19

Elcetric Board John Voigt (09/03/19

Historical Preservation Ronda Reagan 12/19/17

Ltbrary Board Jean Clark Fox, Chair [2/19/17

Parks and Recreation Warren Burnett 12/05/17

Planning & Zoning Philip McBride, Chatr 12/19/17

District 4 - Jeffry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board of Adjustment Wayne Reeder 12/05/17

Construction Board Rick Winnett 12/05/17

Eco Dev. Revolving Loan Frank Coggins 12/05/17

Leo Dev. Corp. V2 Cent Sales Tax Morris Alexander 12/05/17

Electric Board lan Stowe 03/06/18

Historical Preservation Michel Royal 07/07/20

Library Board Donaly Brice t2/05/17

Parks and Recreation Russell Wheeler [2/05/17

Planning & Zoning Rick Arnic 01/15/19

Mayor Pro-Tem (At-Large) — | Airport Board Andrew Reyes 01/07/20
Angie Gonzales-Sancher Board of Adjustment Laura Cline, Chair 01/07/20
Construction Board Paul Martinez 01/07/20

FEco Dev. Revolving Loan Irene Yanez 01/07/,20

Eco Dev. Corp. 4 Cent Sales Tax Alfredo Munoy O1/07/20

Historical Preservation Ray Ramsey 07/07/20

Library Board Jodi King 01/07/20

Parks and Recreation Chris Schexnayder 03/07/17

Planning & Zoning Philip Ruiz, Vice-Chair 01/07/20
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City of Lockhart 2020-2021 Strategic Priorities
City of Lockhart

Summary

On January 17 & 18, 2020 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, January 17, 2020 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then conducted a group brainstorm exercise called Start/Stop/Continue that lists the things that need to begin happening, stop

happening, and are mission-critical and must continue regardless of circumstances.

The facilitator then guided the Management Team through 2020-2021 goal and strategy development to recommend to the City Council the
following day.

On Saturday, January 18, 2020, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Holistic view of the City

Understanding other departments better

Council to continue to be open to new ideas

As the city grows, facilities and staff must keep up
Next comprehensive master plan

Establish an IT 3-5-year plan to keep current

Replace phone systems and phone equipment

Discuss records storage

What is there for teens and tweens to do?

Need administrative assistance

Public Information Officer — keep information on point,
factual, and streamlining voice: sharing voice vs. many

voices

Improve work environment for staff

Accomplish unfinished business from last strategic plan
142 & I-130 development

Low-hanging fruit and larger longer-term goals
Eliminate the red tape

Look ahead to see what’s next

Balance citizen needs and staff needs

City of Lockhart 2020-2021 Strategic Priorities

Management Team Expectations for the Day’s Discussion Topics

Law enforcement: recruitment and administrative
assistance

Stick to implementing plan

Fire equipment replacement plan and funding

Achieve “needs” so we can work on “wants” for the future
Customer service needs additional staff — same staffing
level as 1000 accounts ago

Technology training needed in Library (provide for public)
Additional Library storage needed

Electric services study needed and replace needed items
Salary and compensation study to begin soon — want

council to support and fund the results of the study

City Council Expectations for the Day’s Discussion Topics

Keep on track

Prepare for quality growth
Neighborhood beautification

City Hall facilities

Discuss hospital/after-hours clinic

Hear staff recommendations
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Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Long-term street paving plan (paving/resurfacing)

e Electrical system study

e Formal grantsmanship program

e Records storage facility

e Digitize public works and utility records/maps

e Establish fee schedule for fire plan reviews and inspections

e Review development related fees

e Improve customer service at Police Department and Utilities Department by increasing administrative staff
e Start a Main Street Program

e New City facilities (abolish sewer smell)

e Consider a 4-day/10-hour work week option

e Annual review of facility maintenance, i.e. HVAC systems, etc.

e Make Parks Department into Parks and Recreation Department (start recreation program)
e Review and fund vehicle replacement fund

e Expand/improve airport facilities

e Figuring out how to generate more general fund revenues to pay for items on this “start” list



Stop

Printing reports — use digital reports when we can

The waste in Archives

Excessive paperwork related to personnel (consider paper reduction techniques instead)
Making new employees wait 6 months to take time off/sick days/etc (other cities do 3 months)
Excessive engine idling of city vehicles

Worrying about other departments and focus on making your own team better

Picking up commercial recycling for free

Hanging highway banners for free

Circulating city council department head reports monthly (do quarterly instead)

Workshop portion of council meetings unless needed (they run too long)

Referencing the past as “we have always done it that way” (we can be more innovative)

City of Lockhart 2020-2021 Strategic Priorities
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Continue

e Effective communication with customers/website

¢ Planning for the future

e Maintaining hiring standards

e Improving community amenities finding external funding sources

e Succession planning and cross-training

e Staff meetings

e Learning new ways of doing things

e Employee longevity and retention efforts

e Good customer service

e Acknowledging staff accomplishments

e (Great teamwork

e Parks improvements/parks master plan

e Efforts on wayfinding program

e Replacing aged power lines

¢ Planning and engineering for downtown paving and drainage improvements
e Providing utilities to areas of anticipated future growth and development
¢ Planning for future industrial parks

e Accreditation for Police and Fire Departments
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Recommendations from Staff:

The following items were recommendations from staff to city council. Items that have a checkbox (R) had agreement of city council the

following day. The one item with no checkbox was rolled to consideration for 2022.

=

Create and adopt 5-7-year paving/resurfacing plan (roads and sidewalks)

=

Lockhart Police Department to conduct Active Shooter training for all City staff and elected officials and review official safety
procedures for council meetings

Explore asking the county for grant writer assistance

Establish fee schedule for fire plan reviews and inspections

Considering increasing existing fees for applications and development fees

Develop an Airport Business Plan

Research options for additional records storage

Transition staff department reports from monthly to quarterly

Pursue agenda management process and software

U N RN ANNN

Streamline paper processes where possible/evaluate software options
o Utility billing
0 Applications
0 Council, boards, commissions:
= Packets

= Minutes
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Goal Development from City Council:

The following items were items identified by council to move forward on for 2020-2021:

e Establish a Hospital with an Emergency Room in town

e Sell church property

e Create resources via Lockhart EDC for proactive outreach to quality builders for additional housing
e Create a Youth Advisory Board to explore options around youth programs/activities
e Adopt a TIF (tax increment financing) policy prior to project being submitted

e Implement downtown drainage improvements

e Develop fiber down 142, 183, and the Central Business District

e Traffic safety improvements: turn lanes and traffic lights

e Consider submitting a multi-year street bond program to voters

e Begin TXDOT safety projects

e Promote a Neighborhood Watch Program

e Promote beautification projects through teamwork

e C(Clean up trash/enforcement

e Enhance lower income districts/beautification efforts
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Progress Reporting

The following icons are used to document progress of the following goals and strategies:

= Completed

= On Target or In Progress

= Not on Target

Goal 1: Economic Development / Planning

Strategies 2019-2020 Progress 2020-2021 Progress
1. Continue to partner with LISD and local youth organizations to /
encourage careers in local emergency services (Fire and Police) (O) Partner with Boy Scouts

to develop Police Explorer
Program. Fire personnel attend
and participate in LISD career

days.

2. Better collaborate with downtown stakeholders and both Chambers x

of Commerce
3. Complete updating our development ordinances C/
Revised Engineering

Standards — presented to
Council January 2020.
Subdivision Regulations to
follow.
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4. Consider development tools to facilitate attraction / recruitment to
SH 130 corridor

@
IEDC business park

development study completed.
Future consideration by LEDC.

5. Bring utilities, assist assembling parcels, rezoning tracts along SH
130/142 and become shovel-ready

@
Mostly done. Site

development will facilitate the
remainder.

6. Pursue prospects and developers and create a BRE (business
retention and expansion) program

@
Hiring a second

Economic Development
practitioner.

7. Start investing in more property for growth

@
IEDC study.

8. Explore next industrial park

@
IEDC study.

9. HOT (Hotel Occupancy Tax) Funds — board to develop and adopt
new process to collect payments from B&Bs

@
HOT Advisory Board

created. Board training and

funding processes under review.

10. Adopt and implement the Economic Development Strategic Plan
(currently underway by Garner Economics) by Q4 2020

@ LEDC Board hired

Garner Economics January
2020

11. Robust LEDC website

@ Underway with EDsuite

contract.

12. Create resources via Lockhart EDC for proactive outreach to quality
builders for additional housing

N/A Brand new/created in 2020

10
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Strategies 2019-2020 Progress 2020-2021 Progress

13. Adopt a TIF (tax increment financing) policy prior to project being N/A Brand new/created in 2020

submitted

14. Develop fiber down 142, 183, and the Central Business District N/A Brand new/created in 2020

Goal #1 KPIs / Metrics:

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we collaborate with downtown stakeholders and both Chambers of Commerce?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

# of quality home builders the Lockhart EDC proactively reached out to in 2020-2021?
U Did we adopt a new TIF policy?

# of miles of new fiber optics laid in Lockhart in 2020-2021?

(WY Y I Iy Iy oy By Iy I
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Goal 2: Quality of Life / Quality of Facilities

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

. Invest money to improve the appearance of our town (streets, parks,
entry signs)

@ Doubled street

resurfacing funds in FY 20;
Parks Master Plan projects.

. Conduct and implement a Space Study of City Buildings and
facilities including City Hall

@ Budget established for

FY 20 Space Study. RFP under
development.

. Improve the image of City facilities as needed and conduct cosmetic
improvements in the meantime

@ See No. 2 above.

. Update, renovate, and construct City facilities as needed, based on
the space study. Realize that remodel of Central Fire Station is likely
next.

@ Electrical panel upgrade

at the Water Treatment Plant;
Budget established for FY 20
Space Study; Fire Station No. 2
completed.

. Implement the Parks Master Plan, improving the quality of life for
the community. What is in Phase 2: splash pad, restroom renovations,
dog park, picnic shelter upgrades, and tree planting initiatives

\/ Multiple Phase I projects
underway.

. Conduct a citywide quality of life citizen survey and ask council to
fund.

XAllocate funds in FY 20-
21; assign project to PIO.

. Establish a Hospital with an Emergency Room in town

N/A Brand new/created in 2020

Sell church property

N/A Brand new/created in 2020

Create a Youth Advisory Board to explore options around youth
programs/activities

N/A Brand new/created in 2020

10. Implement downtown drainage improvements

N/A Brand new/created in 2020

12
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Strategies 2019-2020 Progress 2020-2021 Progress
11. Consider submitting a multi-year street bond program to voters N/A Brand new/created in 2020
12. Promote beautification projects through teamwork N/A Brand new/created in 2020
13. Clean up trash/enforcement citywide N/A Brand new/created in 2020
14. Enhance lower income districts with beautification efforts N/A Brand new/created in 2020

Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019? $
$ amount invested in parks in 2019? $

$ amount invested in gateway entry signs in 2019? $
$ amount invested in streets in 2020? $
$ amount invested in parks in 2020? $

$ amount invested in gateway entry signs in 2020? $
Which facilities did we improve the image of?

U Did we implement elements of the Parks Master Plan?

U Did we secure quotes on a Space Study of City buildings including City Hall?

# of City-owned buildings we renovated or retrofitted?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?

Did we address levels of satisfaction based on the citizen responses we received?
Did we address areas for improvement based on the citizen responses we received?
Did we court hospital providers?

Did we sell the church property?

Did we create a Youth Advisory Board?

Did we implement downtown drainage improvements?

Did we fully investigate issuing a street bond?

Did we fully enforce trash clean up around town?

Did we specifically target lower income neighborhoods for new beautification projects?

[ Iy Iy I Iy Iy
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Goal 3: Staffing / Personnel

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Consider hiring additional personnel (engineer, IT, etc.)

@ In FY 20, staffing levels

were increased by 2 full-time
and 1 part-time positions.

2. Conduct a staffing study that includes evaluating efficiencies and
compensation

@ Classification and

Compensation Study underway.

3. Right size staffing levels city-wide based on study results

XNO funding was allocated
for such a study; discuss
need/timing of study during FY
20-21 budget process.

4. Consider starting salaries that compete with surrounding
communities

@ Classification and

Compensation Study underway.

5. Be consistent with staff development / policies / purchasing
procedures

@
Comprehensive

Purchasing Policy under
development (anticipated to be
complete 1% quarter of 2020).
Revision of City Personnel
Policy underway.

6. Implement a staff development program (be consistent)

XHouse Bill 3834 mandated
cybersecurity training for all
employees with computer
access and elected officials —
cybersecurity training program
underway.

14
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Strategies

2019-2020 Progress

2020-2021 Progress

7. Start developing / preparing current staff to take on leadership roles
within the organization in the future. Work on succession planning:
add Fire, add Electric, add Streets, and add Animal Control.

@ Emphasis on leadership

training for police personnel,
cross training of job duties
underway in Finance
Department.

8. Recruit and attract more bi-lingual staff

XNO funding was allocated
to recruit bi-lingual staff;
explore possible options during
FY 20-21 budget process and
the classification and
compensation study.

9. Customer service / experience excellence training for the Utility and
Planning Development teams

@ Training budgeted item

in FY 20 for Utility Customer
Services staff.

Goal #3 KPIs / Metrics:

# of new positions in 2019?
# of new positions in 2020 and 2021?
Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we begin grooming current staff for future leadership roles?
How many staff do we have on a leadership track by the end of 2020?
# of new employees added in 2019 through 2021 who are bilingual?

(I IR W Iy Iy Oy Wy

Did we develop new consistent policies and procedures regarding professional development of staff?
Did we develop new consistent policies and procedures regarding purchasing/procurement?
Did we create and implement a new staff development program to ensure everyone has training opportunities?

U Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / I'T Management and Services

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Improve technology / create specific strategies to have better IT
support based on Assessment results

@ New outside IT

management team hired;
Strategic plan for current and
emerging issues (cyber) near
completion.

2. Upgrade all technology-related issues as recommended — desktops,
servers, software, equipment, and peripherals. $100K will pay for
equipment, $20K is licensing agreement costs.

@ City-wide replacement of

desktops with current operating
systems complete; new servers
in current fiscal year.

3. Create a 5-year rolling IT equipment replacement plan

@ See above notes 1 and 2.

4. Provide superior service by keeping technology up to date and being
able to communicate with the public (keep an open line of
communication through website.) Purchase next modules: INCODE

@ New PIO hired.

Increased social media updates.
INCODE permits and
inspections software module
implemented to track permit
and inspections progress; online
access to permit applications
and tracking underway.

5. Upgrade the server system

@
Desktop operating

systems upgrade 100%
complete. Server upgrades in
progress.

6. Streamline technology hardware, software processes within the City,
based on Assessment recommendations

@
Ongoing and FY 20-21.
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City of Lockhart 2020-2021 Strategic Priorities

Strategies 2019-2020 Progress 2020-2021 Progress
7. Upgrade all equipment and software and be trained on specific /
software to be used to maximum potential and determine which staff (O) C
. . ! . urrent year 2020
will require which trainings. d
epartmental goal.
. Explore impl ti t i-Fi
8. Explore implementing downtown Wi-Fi XTO be addressed in 2020 or
2021. Explore options with the
Downtown Business
Association and both
Chambers of Commerce.
Goal #4 KPIs / Metrics:

U Did we secure top quality technology support across all departments by the end of 2020?

Q

Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

(I IR N WOy Ny )y Wy Wy

Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?
Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?

Did we upgrade our City server system?
Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Provide quality public safety to all citizens of Lockhart

a. Develop a specific Retention Strategy first

@ City-wide classification

and compensation study
underway.

Fire: Council approved 7%
salary adjustment in FY 19-20.
Police: all officers to attend
leadership training, host
ceremonial recognition events,
retention strategy under
development.

b. Continue to implement hiring strategies we developed such as Fire
and Police.

@ Fire: Use of recruitment

video; developing recruitment
flyer for use with LISD and the
public; career day with
Lockhart High School students;
Fire Chief to serve on LISD
Career and Technical Education
Advisory Committee.

Police: In 2019, Lockhart
Police Officers visited with
police cadets attending the
AACOG Academy and made
presentations to 2 classes of
prospective candidates. In 1%
quarter of 2020, LPD will make
presentations to the CAPCOG
Academy currently in progress.
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City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

. Long-term public safety facility planning for Station #1.

@ Completed Fire Station

No. 2. Analysis and cost
estimate to remodel and
upgrade Fire Station No. 1
underway.

. Develop an equipment replacement schedule. Seek funding for
existing equipment (fire apparatus and patrol cars) replacements.

@ Developed an ambulance

replacement schedule with
Caldwell County and Seton.
Upgrades to two-way radios
(portables and mobiles)
underway.

Continue to ensure use of best practices / standards (research best
practices, then implement)

@ Fire: Fire Department is

preparing an emergency
management tabletop exercise
for City staff. Police:
Upgraded Police Officer body-
worn cameras to 3™ generation
models.

Evaluate Accreditation opportunities

@
Fire: Reviewing the

Texas Fire Chief’s Association
(TFCA) accreditation process
before formal enrollment.
Police: Currently reviewing the
166 Texas Law Enforcement
Best Practices. Will submit for
recognition in the 3™ quarter of
2020.
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City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

g. Traffic safety improvements: turn lanes and traffic lights

N/A Brand new/created in 2020

h. Begin TXDOT safety projects

N/A Brand new/created in 2020

i.  Promote a Neighborhood Watch Program

N/A Brand new/created in 2020

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

# of new law enforcement officers hired in 2021?

% law enforcement officers retained? %
# of new firefighters hired in 2019?

# of new firefighters hired in 20207

# of new firefighters hired in 20217

% firefighters retained? %

Did we implement that new replacement schedule?

Did we begin the TXDOT safety projects?

(IR Iy Iy Iy Iy Iy Iy Iy

Did we develop a long-term public safety facilities plan?
Did we develop a public safety equipment replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

Did we implement new turn lane and traffic light improvements in 2020-2021?

Did we proactively promote a Neighborhood Watch Program for Lockhart?
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City of Lockhart 2020-2021 Strategic Priorities

Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The city council and management team agreed to use this document

regularly throughout 2020 and 2021 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?
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Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this

8:56 AMU:\Vance Files\1A Public Works|City CounciliGoals and Objectives\FY 18-1\COUNCIL COMBINED €Y 18-19 Goak






LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927










