PUBLIC NOTICE
AGENDA
LOCKHART CITY COUNCIL
TUESDAY, SEPTEMBER 15, 2020

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS
217 SOUTH MAIN STREET, 3™ FLOOR
LOCKHART, TEXAS

COUNCILMEMBER VIDEO AND AUDIO CONFERENCE PARTICIPATION

Pursuant to Section 551.127 of the Texas Government Code, one or more members of the Lockhart City Council
may participate in a meeting remotely, following certain guidelines and notice requirements. The member of the
Council presiding over the meeting will be physically present at the above public focation. Video and audio
conference equipment providing two-way videc/audio communication with each member participating remotely
will be made available, and each portion of the meeting held by video/audio conference that is required to be
open to the public can be heard by the public at the location specified.

CITIZEN AND COUNCILMEMBER VIDEO/AUDIO VOLUNTARY CONFERENCE PARTICIPATION

¢ Join virtual meetings via Zoom.

Mayor will call upon each citizen registered to address the Council during the agenda item.

Attendees may also call in to listen only.

Council agenda packets can be reviewed at http://www.lockhart-tx.org/page/gov_agendas minutes
Individuals may watch the Council meeting online at http://www.lockhart-tx.org/page/qov_meeting videos

PUBLIC COMMENT

Persons wishing to “speak” during the public comment period of a public meeting must submit their written
comments to cconstancio@lockhart-tx.org no later than 12 p.m. (noon) on the day of the meeting. Timely
submitted comments will be read aloud by the Mayor during the public comment portion of the meeting.

PUBLIC HEARINGS

Persons wishing to virtually participate in any public hearing item listed on the agenda may do so as follows:
Send written comments which will be read aloud; or
Request a link to join the public hearing portion of the virtual meeting.
Written comments or requests to join a public hearing virtually via Zoom must be sent to cconstancio@lockhart-
tx.org no later than 12 p.m. (Noon) on the day of the hearing. Comments shall have a time limit of three
minutes each. Citizens who join the public hearing virtually will be provided a link to join via video and a call-
in number to participate remotely.

Comments whether during public hearings or public comment periods, shall have a time limit of three minutes
each. Any threatening, defamatory or other similar comments are prohibited.
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6:30 P.M.
WORK SESSION (No Action)
Work session will be held to receive briefings and to initially discuss all items contained on
the Agenda posted for 7:30 p.m. Generally, this work session is to simplify issues as it
relates to the agenda items. No vote will be taken on any issue discussed or reviewed
during the work session.

PRESENTATION ONLY

A. Presentation of a proclamation declaring September 21-25, 2020 as National Gear Up
Week.

DISCUSSION ONLY
A. Discussion with Caldwell County officials to consider a grant opportunity for a Caldwell
County Community Evacuation Center. T LB

B. Discuss proposal and contractual agreement between Enterprise Fleet Management and
the City of Lockhart, and appointing the City Manager to sign the contractual agreement.

C. Discuss proposal and annual support agreement between Adcomp Systen%%?oup nd
the City of Lockhart, and appointing the City Manager to sign the annual support
agreement and purchase order. WY -5 h

D. Discuss Resolution 2020-21 authorizing acceptance of the Coronavirus Aid, Relief, and
Economic Security (CARES) Act Airport Grant Agreement in the amount of $30,000 for
general maintenance to the Municipal Airport. 5410

E. Discuss bid to Westar Construction of Georgetown, Texas in the amount of $154,788 for
the construction of the Town Branch Trail Phase Il consisting of approximately 2,237’ of
6’ wide concrete trails. 11 -1

F. Discuss bid to Westar Construction of Georgetown, Texas in the amount of $69,643.50
for the construction of the South Colorado Street Sidewalk Extension consisting of
approximately 306 square yards of concrete sidewalk and 90 linear feet of pedestrian
rail. =17 -9 O

G. Discuss Ordinance 2020-20 adopting the Annual Operating Budget for Fiscal Year 2020-
2021 and appropriating resources, beginning October 1, 2020 ending September 30,
2021 for the City of Lockhart, Caldwell County, Texas and the Lockhart Economic

Development Corporation and renewing the City of Lockhart’s Investment Policy and
Fund Balance - Stabilization and Excess of Reserve Policies. g 1l-l105

H. Discuss Ordinance 2020-21 levying maintenance and operations property taxes for the
use and support of the City of Lockhart, Texas and interest and sinking property taxes
for the debt service obligations of the City of Lockhart, Caldwell County, Texas for Fiscal
Year 2021, beginning October 1, 2020 and ending September 30, 2021. {0 (, — [ 08

| Discuss Ordinance 2020-22 repealing uncodified Ordinance 2019-22 in its entirety and
adopting this ordinance regarding the City personnel policy manual; removing
performance or merit pay for police and fire personnel and adopting a step pay plan for
Police and Fire Departments under civil service. | &9 =177
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WORK SESSION continued....

J. Discuss Ordinance 2020-23 amending the Lockhart Code of Ordinances, Chapter 58,
Utilities, Section 58-141, entitled “Definitions” and Section 58-142, entitled “Water
Rates”, adjusting the water base charge to cover increased costs of water supply debt
payments for Fiscal Year 2020-2021. The ordinance shall become effective with the first
utility billing cycle in October 2020. (Y -12]

K. Discuss Ordinance 2020-24 designating City Election polling places and amending dates
and hours of early voting for the Joint Election of the City of Lockhart and Caldwell
County to be held on November 3, 2020. 122-14{

L. Discuss Resolution 2020-22 adopting the study prepared by Evergreen Solutions, LLC
as the 2020 Classification and Compensation Study for the City of Lockhart, Texas Final
Report; and authorizing expenditures under the 2020-2021 budget to be made pursuant

to such study. il 2| g %
M. Discuss appointing two Representatives of the City of Lockhart to the General Assembly
of the Capital Area Council of Governments (CAPCOG). | Y9-ZeZ

N. Discuss Mayor’'s declaration of local disaster regarding requiring facial coverings, and
addressing other matters related to COVID-19, if necessary. 26321

7:30 P.M. REGULAR MEETING

: CALL TO ORDER
Mayor Lew White

2. INVOCATION, PLEDGE OF ALLEGIANCE
Invocation.
Pledge of Allegiance to the United States and Texas flags.

3. PUBLIC COMMENT
(The purpose of this item is to allow the public an opportunity to address the City Council on issues
that are or are not on the agenda. No discussion can be carried out on the citizen/visitor comment
about items not on the agenda.)

4, PUBLIC HEARING/COUNCIL ACTION
A. Hold a public hearing on application ZC-20-10 by Joe Roland for a Zoning Change
from RLD Residential Low Density District to CMB Commercial Medium Business
District on 0.371 acre in the Byrd Lockhart Survey, Abstract No. 17, located at
1101 North Commerce Street. 194-29

B. Discussion and/or action to consider Ordinance 2020-19 amending the Official
Zoning Map of the City of Lockhart, Texas, to reclassify the property known as
0.371 acre in the Byrd Lockhart Survey, Abstract No. 17, located at 1101 North
Commerce Street, from RLD Residential Low Density District to CMB Commercial
Medium Business District.
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CONSENT AGENDA

A

Approve proposal and contractual agreement between Enterprise Fleet
Management and the City of Lockhart, and appointing the City Manager to sign
the contractual agreement. DU

Approve proposal and annual support agreement between Adcomp Systems
Group and the City of Lockhart, and appointing the City Manager to sign the
annual support agreement and purchase order. U-5 %

. Approve Resolution 2020-21 authorizing acceptance of the Coronavirus Aid,

Relief, and Economic Security (CARES) Act Airport Grant Agreement in the
amount of $30,000 for general maintenance to the Municipal Airport. =B § &

Award bid to Westar Construction of Georgetown, Texas in the amount of
$154,788 for the construction of the Town Branch Trail Phase Il consisting of
approximately 2,237’ of 6’ wide concrete trails. =1 ) =" LA

Award bid to Westar Construction of Georgetown, Texas in the amount of
$69,643.50 for the construction of the South Colorado Street Sidewalk Extension
consisting of approximately 306 square yards of concrete sidewalk and 90 linear
feet of pedestrian rail. T O

DISCUSSION/ACTION ITEMS

A.

Discussion and/or action to consider Ordinance 2020-20 adopting the Annual
Operating Budget for Fiscal Year 2020-2021 and appropriating resources,
beginning October 1, 2020 ending September 30, 2021 for the City of Lockhart,
Caldwell County, Texas and the Lockhart Economic Development Corporation
and renewing the City of Lockhart’s Investment Policy and Fund Balance —
Stabilization and Excess of Reserve Policies. X —1 €5

Discussion and/or action to consider Ordinance 2020-21 levying maintenance and
operations property taxes for the use and support of the City of Lockhart, Texas
and interest and sinking property taxes for the debt service obligations of the City
of Lockhart, Caldwell County, Texas for Fiscal Year 2021, beginning October 1,
2020 and ending September 30, 2021. (O b -1 s

Discussion and/or action to consider Ordinance 2020-22 repealing uncodified
Ordinance 2019-22 in its entirety and adopting this ordinance regarding the City
personnel policy manual; removing performance or merit pay for police and fire
personnel and adopting a step pay plan for Police and Fire Departments under
civil service. [ &S ~={1<7

Discussion and/or action to consider Ordinance 2020-23 amending the Lockhart
Code of Ordinances, Chapter 58, Utilities, Section 58-141, entitled “Definitions”
and Section 58-142, entitled “Water Rates”, adjusting the water base charge to
cover increased costs of water supply debt payments for Fiscal Year 2020-2021.
The ordinance shall become effective with the first utility billing cycle in October
2020. HBFFZ!
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DISCUSSION AND/OR ACTION ITEMS continued....

E.

Discussion and/or action to consider Ordinance 2020-24 designating City Election
polling places and amending dates and hours of early voting for the Joint Election

of the City of Lockhart and Caldwell County to be held on Novemb&a(‘)2 20|2¢?

Discussion and/or action to consider Resolution 2020-22 adopting the study
prepared by Evergreen Solutions, LLC as the 2020 Classification and
Compensation Study for the City of Lockhart, Texas Final Report; and authorizing

expenditures under the 2020-2021 budget to be made pursuant to such studY =

. Discussion and/or action to consider appointing two Representatlves of the Clty

of Lockhart to the General Assembly of the Capital Area Council of Governments
(CAPCOG). (9 G —2Zo2.

. Discussion and/or action to consider the Mayor's declaration of local disaster

regarding requiring facial coverings, and addressing other matters related to
COVID-19, if necessary. o W o W R

Discussion and/or action regarding appointments to various boards, commissions

or committees. 2 ¥2-220

CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION

Update regarding Electric Reliability Council of Texas (ERCOT) fall and winter
generating capacity assessment.

A pay by phone line (855-340-0595) to pay utility bills 24/7, 365 days a year went
live on Friday, September 4.

Annual cleanup of the City Cemetery will begin on October 5.

City was awarded a routine Airport Maintenance program grant from TxDOT
Aviation Division in the amount of $65,000.

Update on the Lockhart CARES grant program for utility relief.

COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST

(**Items of Community Interest defined below)

EXECUTIVE SESSIONS:

EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE

GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE

CONSULTATION WITH ITS ATTORNEY TO SEEK ADVICE ABOUT PENDING OR

CONTEMPLATED LITIGATION; SETTLEMENT OFFER; OR LEGAL MATTERS

SUBJECT TO ATTORNEY/CLIENT PRIVILEGE.

A. Discussion with City Attorney to receive legal advice regarding the Lockhart

Housing Authority structures.

Sofs
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10.

11.

EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.087 TO
DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS
RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY
SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY
Of THE GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL
BODY IS CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS; OR TO
DELIBERATE THE OFFER OF A FINANCIAL OR OTHER INCENTIVE TO A
BUSINESS PROSPECT.

A. Discussion regarding Economic Development negotiations with Project Future.

OPEN SESSION

A. Discussion and/or action regarding the Lockhart Housing Authority structures.

B. Discussion and/or action regarding Economic Development negotiations with
Project Future.

ADJOURNMENT

“ Items of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information regarding
holiday schedules; 3) an honorary or salutary recognition of a publiic official, public employee, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public employment is not an honorary or salutary
recognition for purposes of this subdivision, 4) a reminder about an upcoming event organized or sponsored by the governing
body: 5) information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the
governing body that was aitended or is scheduled to be attended by a member of the governing body or an official empioyee
of the municipaiity; and 6) announcements involving an imminent threat to the public health and safety of people in the
municipality that has arisen after the posting of the agenda. (S8 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
itern, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas,

on the

_._1..._

day of Jé:,;mé‘,wxatf 2020 at ALl I=EN
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City of Lockhart, Texas

Council Agenda ltem
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION:
Discussion with Caldwell County officials to consider a grant opportunity for a Caldwell County
Community Evacuation Center.

ORIGINATING DEPARTMENT AND CONTACT: Steve Lewis, City Manager

ACTION REQUESTED:

" ORDINANCE _ RESOLUTION . CHANGE ORDER L AGREEMENT
. APPROVAL OF BID _ AWARD OF CONTRACT ] CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The Caldwell County 2020 Hazard Mitigation Plan was adopted in July 2020. The Plan provides
that Caldwell County be the lead agency to construct or acquire/retrofit an Evacuation Multi-use
Facility for emergency or disaster incidents and special events.

Caldwell County Representatives will be in attendance to discuss the granting opportunity on a
proposed facility.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: Finance Review initials
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

FISCAL NOTE (if applicable):

Previous Council Action: None.

COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION:
None.

LIST OF SUPPORTING DOCUMENTS:
Caldwell County Power point presentation.

Department Head initials: @Weview:
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CDBG MIT Program

The Texas General Land Office (GLO) is administering $4,297,189,000 in U.S.
Department of Housing and Urban Development (HUD) Community
Development Block Grant Mitigation (CDBG-MIT) funds to accomplish the
following:

v Fund and carry out strategic and high-impact activities to mitigate disaster
risks

v’ Reduce future losses in areas impacted by recent disasters

v’ Increase resilience to disasters and reduce or eliminate the long-term risk of
loss of life, injury, damage to and loss of property, and suffering and hardship,
by lessening the impact of future disasters.”

m LANGFORD :—5._,'
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) 50% of allocation slotted for Hurricane Harvey Mitigation
CDBG MIT Fund Allocation -$4,297,189,000 Competition

Approximately 72% of allocation for infrastructure
projects

o Approximatety 20% of allocation is for housing
_ activities _ T S

m 2015 Floods Mitigation Competition

® 2016 Floods Mitigation Competition

HE Hurricane Harvey Mitigation Competition
« Regional Mitigation Program

B HMGP Supplemental

m Coastal Resilency Program
B Housing Oversubscription supplemental 50% of funds must be spent serving the “Most Impacted”

areas of the State.

H Resilient Home Program

DOUCET Lvaon - AQ MGSC Architects
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CDBG MIT Funding

HUD Most Impacted |  State MostImpacted :

2015 Floods State Mitigation Competition $23,048,475 $23,048,475 $46,096,950
2016 Floods State Mitigation Competition $73,840,380 $73,840,380 $147,680,760
Hurricane Harvey State Mitigation Competition $1,072,388,360 $1,072,388,360 $2,144,776,720
Regional Mitigation Program $400,000,000 $100,000,000 $500,000,000
HMGP: Supplemental $85,000,000 $85,000,000 $170,000,000
Coastal Resiliency Program $100,000,000 - $100,000,000
Housing Oversubscription Supplemental $320,000,000 $80,000,000 $400,000,000
Resilient Home Program $80,000,000 $20,000,000 $100,000,000
State Project Delivery $64,457,835 $64,457,835 $128,915,670
Hazard Mitigation Plans $15,000,000 $15,000,000 $30,000,000
Resilient Communities Program $50,000,000 $50,000,000 $100,000,000
Regional and State Planning $107,429,725 $107,429,725 $214,859,450
State Administration $107,429,725 $107,429,725 $214,859,450

$2,498594,500 |  $1,798,594,500 $4,297,189,000 |

m LANGFORD f\’\m ...z.' ;
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Caldwell County Community Center/Shelter Partnership

Caldwell County as Team Lead, an Lockhart, Luling and
experienced GLO project recipient, Martindale... ...
has engaged the LCMS Grant
Administration Team and Doucet &
Associates  Engineers for the
application preparation and project
administration.

Proposed Partners: Caldwell County, Cities of Lockhart, Luling and
Martindale.

D A LANGFORD J’"‘M MGSC Al’Chi’[eC’[S
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Next Steps:

GLO CDBG MIT Applications became available 5/28/2020
Approve MOU’s/ILA’s with partners

Schedule Team meetings for application specifics

* Finalize Application for 30 Day public comment prior to
submission

* Applications due October 28, 2020

LANGFORD fvxm ‘45 .
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Caldwell County Community Center

FEMA P-785/Red Cross Recommendations
*  40/60 SF/person

. 1 WC/ 20 (greater than code)

. 1 Shower/25 (greater than code)

. 350 Evacuees x 60 SF = 21,000 SF
Ancillary Spaces 20,000 SF
. Restrooms, Showers

. Laundry

. Catering Kitchen: warm/distribute food
. Meet/Greet

. Circulation/MEP

. Exterior Queuing Area

Total SF 41,000 SF

Events Center Capacity 15 SF/person 1400 seated

DA vaveions.  pe M0 " GSC Architects
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COMMUNITY/EVACUATION CENTER PROGRAM PLAN - 9.10.2020
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Budget Summary for GLO CDBG-MIT Application

Building Construction (approximately $300/SF 12,200,000

Site and Land Cost 2,000,000

A&E (15%) 2,130,000

Grant Admin (8%) 1,136,000

17,466,000
LANGFORD !"‘/\SB’Q m éix-' :
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION:

Hold a PUBLIC HEARING on application ZC-20-10 by Joe Roland, and discussion and/or action to consider Ordinance
2020-19, for a Zoning Change from RLD Residential Low Density District to CMB Commercial Medium Business
District on 0.371 acre in the Byrd Lockhart Survey, Abstract No. 17, located at 1101 North Commerce Street,

ORIGINATING DEPARTMENT AND CONTACT: Planning Department — Dan Gibson, City Planner

ACTION REQUESTED:

X ORDINANCE [J RESOLUTION 0 CHANGE ORDER JAGREEMENT
(1 APPROVAL OF BID U AWARD OF CONTRACT [1 CONSENSUS [1OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The applicant/owner has been parking vehicles on the subject property in violation of the current RLD zoning,
which does not allow vehicle parking as the principal use of a lot. Rezoning to CMB would eliminate that restriction,
although continued parking of vehicles on the property will still be a violation until the parking area is paved with
an approved surface meeting the standards of the zoning ordinance. The addition of any surface more impervious
than the natural ground that is there now will trigger compliance with the City’s drainage ordinance, which may
involve the engineering and construction of a storm-water detention facility. The applicant also owns the two lots
south of the subject property at 1019 and 1017 North Commerce Street that contain a nonconforming house and
old mobile home, and the triangular parcel adjacent to the west of those lots at 1018 North Colorado Street that
contains a food trailer and another nonconforming old mobile home. There is existing CMB zoning adjacent to
portions the south and west boundaries of the subject property, so this zoning change would expand those areas
currently zoned CMB. Neither the current RLD zoning of the subject property and the residential property adjacent
to the north, nor the CMB zoning of the remainder of the block, are consistent with the Medium Density Residential
future land use designation shown on the Lockhart 2020 Land Use Plan map. The most consistent zoning would be
RMD, although most of the block is already zoned CMB, including two lots containing a single-family dwelling and
an old mobile home. This triangle-shaped block bordered by North Colorado Street, North Commerce Street, and
China Street may be a candidate for a change in future land use designation from Medium Density Residential to
General-Heavy Commercial when the land use plan is next updated. Additional information is contained in the
attached staff report.

COMMITTEE/BOARD/COMMISSION ACTION:

At their September 9" meeting, the Planning and Zoning Commission voted 5-0-1 to recommend APPROVAL.

STAFF RECOMMENDATION/REQUESTED MOTION: APPROVAL.

LIST OF SUPPORTING DOCUMENTS:

1) Ordinance 2020-19. 2) Legal description. 3} Maps. 4) Staff report. 5) Application form.

Department Head initials:

DG




ORDINANCE 2020-19

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 0.371 ACRE IN THE BYRD LOCKHART SURVEY,
ABSTRACT NO. 17, LOCATED AT 1101 NORTH COMMERCE STREET, FROM RLD RESIDENTIAL LOW DENSITY
DISTRICT TO CMB COMMERCIAL MEDIUM BUSINESS DISTRICT.

WHEREAS, on September 9, 2020, the Planning and Zoning Commission held a public hearing and voted to
recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:
I.  The foregoing recitals are approved and adopted herein for al! purposes.

[l. The above-referenced property described in Zoning Change request ZC-20-10 as 0.371 acre in the Byrd
Lockhart Survey, Abstract Mo. 17, more particularly described in Exhibit “A” and located at 1101 North
Commerce Street, will be reclassified from RLD Residential Low Density District to CMB Commercial Medium
Business District.

#l. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

IV. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lackhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

V. Publication: That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

VI. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date ofits passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
15" DAY OF SEPTEMBER, 2020,

CiTY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Canstancio, TRMC, City Secretary Monte Akers, City Attorney
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SXRIBIT "A"

BRING & 0.371 Adid tract of land withinm the Corporate DLimits of the
ticy of Lockbart, Cdldwall county, Texas, cut of and & pdrt of the Byrd
‘Tackbart: Ledqus, Abstract Ne. 17, lild'b_einﬁ the ‘sams trugt thad is o
deveribed in a desd to Clarence Hdore, sald deed belng of repord in Volume
296, Page. 488, Deed Revordy of Caldwell évsty, _

A RRING st a 5/48 rabar sat im the. _v,leg line of Woith Commerce
Btreet for the Boubheast cdérner of 8 cdtléd 3/§ Abre tract which ie
dascrilved in 2 deed to Caluvin Latremore, nafd dead being of record in

or the Northeast corner Bf
£hip tract;

Vvolume 458, at Page 32, sxid Déed Recoids, and

DHEEYCE Houth 10° 00! 00" Bast 105.00 feet; with tlie Want line of Nopth
Commarae Strfest, to x 5444 rébar met f6¢ the Northedab coknér of A ocall
995,7 souAYe Wara FIRST THACY which is descoribed in a dead to Jos I,
Rolind, and wife, Daxtar Ruland, said dedd beirng of record in Volime 497,
Page 417, wald Daed Recocds, and for tlim Béuthéast cdornec of this tract)
‘ FUENCE Aouth 80° 00* 00" West 151.75 faet t4 a 5/3d rebagr det in Lhe
Past line of what ig léd &' 12,06 fook allay for the Nofthyast corner of
Baid FIRST TRACY and for the Southwest gorney of this hraqg;r

" TRARNCE North 107 00! 00" West vith the Edst line of sald alley, at

3.i8 faat a | inch ID plps found for the apparent Southeast corher of a
cnlied 1.634 agre tract witich ip dénsribied in a3 dead to Viatorianc Yanaz;
paid dmed being of rdcord ip Volume 341, at Pade. 171, dald Deéd Recdidas
and it a total distance of 105.00 fest a 5/63 rebar se: for khe Bastecly
Northaast corner of aald Yanes tract, the Southwest corner of sald
Larremore Lract, and For the"uﬂrthwe;ﬁ corher of thik tract;

TUENCE Norgh 80 (0* 00" Bagt 153,75 feet to the POINT OF BEGINNING,
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PLANNING DEPARTMENT REPORT

CASE SUMMARY

ZONING CHANGE

STAFF: Dan Gibson, City Planner

REPORT DATE: August 31, 2020 [Updated 9-10-20]

PLANNING AND ZONING COMMISSION HEARING DATE: September 9, 2020
CITY COUNCIL HEARING DATE: September 15, 2020

REQUESTED CHANGE: RLD to CMB

STAFF RECOMMENDATION: Approval

PLANNING AND ZONING COMMISSION RECOMMENDATION: Approval

BACKGROUND DATA

CASE NUMBER: ZC-20-10

APPLICANT: Joe Roland

OWNER: Same

SITE LOCATION: 1102 North Commerce Street

LEGAL DESCRIPTION: Metes and bounds

SIZE OF PROPERTY: 0.371 acre

EXISTING USE OF PROPERTY: Vacant

LAND USE PLAN DESIGNATION: Medium Density Residential

ANALYSIS OF ISSUES

REASON FOR REQUESTED ZONING CHANGE: The applicant/owner has been parking vehicles on the
subject property in violation of the current RLD zoning, which does not allow vehicle parking as the
principal use of a lot. Rezoning to CMB would eliminate that restriction, although continued parking of
vehicles on the property will still be a violation until the parking area is paved with an all-weather
surface as required by the zoning ordinance, unless it is classified as a commercial vehicle storage lot,
which can have an alternative surface. The addition of any surface more impervious surface than the
natural ground that is there now will trigger compliance with the City’s drainage ordinance, which may
involve the engineering and construction of a storm-water detention facility. The applicant also owns
the two lots south of the subject property at 1019 and 1017 North Commerce Street that contain a
nonconforming house and old mobile home, and the triangular parcel adjacent to the west of those lots
at 1018 North Colorado Street that contains a food trailer and another nonconforming old mobile home.

AREA CHARACTERISTICS:
Existing Use Zoning Future Land Use Plan
North single-family dwelling, vacant RLD, CHB | Medium Density Residential,
‘ Mixeduse B
East Cemetery, single-family dwellings RLD, RMD | Public and Institutional,
Medium Density Residential,
I | R Low Density Residential
South mobile home, single-family dwelling, CMB Medium Density Residential
commercial business st
West commercial business CMB Medium Density Residential

A



TRANSITION OF ZONING DISTRICTS: There is existing CMB zoning adjacent to portions the south and
west boundaries of the subject property, so this zoning change would expand those areas currently
zoned CMB.

ADEQUACY OF INFRASTRUCTURE: Water and wastewater mains in front of the subject property have
adequate capacity for additional development, and North Commerce Street between Colorado Street
and China Street meets the standards for a minor street except for the lack of a sidewalk on at least one
side.

POTENTIAL NEIGHBORHOOD IMPACT: The proposed change from RLD to CMB would allow a wide
variety of commercial businesses in addition to the current vehicle storage use. The potential impacts
could include additional traffic, noise, and night lighting that would be incompatible with the adjacent
residences. However, commercial use of the property, including parking, will trigger the requirement for
screening at least six feet high along the northern property line because the adjacent property has a
residential zoning classification. Screening will not be required along the south and west property lines
because the adjacent areas are zoned commercial.

CONSISTENCY WITH COMPREHENSIVE PLAN: Neither the current RLD zoning of the subject property and
the residential property adjacent to the north, nor the CMB zoning of the remainder of the block, are
consistent with the Medium Density Residential future land use designation shown on the Lockhart 2020
Land Use Plan map. The most consistent zoning would be RMD, although most of the block is already
zoned CMB, including two lots containing a single-family dwelling and an old mobile home. This
triangle-shaped block bordered by North Colorado Street, North Commerce Street, and China Street may
be a candidate for a change in future land use designation from Medium Density Residential to General-
Heavy Commercial when the land use plan is next updated.

ALTERNATIVE CLASSIFICATIONS: RMD would be the most consistent with the comprehensive plan, and
CLB would be a less intense commercial zoning classification, but neither would allow a vehicle parking
lot or commercial vehicle storage facility.

RESPONSE TO NOTIFICATION: One letter of protest was submitted, but was withdrawn after the
Planning and Zoning Commission meeting. There has been no other public input, either in writing, on
the phone, orin person.

STAFF RECOMMENDATION: The predominant zoning of the block is already CMB, and a large portion of
the block is developed with commercial uses, so it’s unlikely to ever be redeveloped with new residential
uses unless they are in mixed use buildings with commercial on the ground floor and dwelling units on
upper floors. Therefore, because the subject property already borders CMB zoning on two sides, it
would be appropriate to rezone it to the same classification.



ZONING CHANGE APPLICATION

CITY OF
[512] 398-3461 » FAX[512) 398-3833
PO Box 239 = lockhart Texa{ 768644
TEXAS 308 West San Antornio Street
APPLICANT/OWNER
- . l lo $72
APPLICANTNAME _ D 92 Rdlan/ R A i

DAY-TIME TELEPHONE (472-) 73%-A/72

E-MAIL 0 o laond G2 4) )’éi/:f-&z‘s TON
Toe L. Roland
DAY-TIME TELEPHONE (5 12) 7357 /72

OWNER NAME

EMAIL T r0fand Go & RV T RYS

PROPERTY

Locthart, TX

ADDRESS _|/0/ A/, Colovado s7

ADDRESS OR GENERAL LOCATION /74!

/i-‘; Cvmayce ST

LEGAL DESCRIPTION (IF PLATTED) _-0/7 [ yckbrart i, fcrec .37/

SIZE 37/ ACRE(S)

EXISTING USE OF LAND AND/OR BUILDING(S)

LAND USE PLAN DESIGNATION ' gm ¢ A |

K“LS’;"J.M'/M c‘wi

PROPOSED NEW USE, IFANY _ Sfvvage 4 [y K g

REQUESTED CHANGE

3 &
FROM CURRENT ZONING CLASSIFICATION Bopilaiom] 4D

: $ g f ‘}
TO PROPOSED ZONING CLASSIFICATION _ (ovner tig | IO
REASON FOR REQUEST Meed move Sy Lo Packng v Stovage
/W \“‘l — L{ = ‘ lV‘V }I’r A ""IV' o Lv'\“"’\’r — « 1,\ LS N \{t\ﬁ * P\.LZ-U'Z”
{:_L\J ; .i.-- v ‘¢ 5(“':{“ :(x}, "\-. .i,\\..‘:] \»._ k{ __‘:-_C x“\f’tf j)
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SUBMITTAL REQUIREMENTS

IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF $ PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:
1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

/) )
: £ L / . i
SIGNATURE fLM / ﬂ-a/ﬁJ?‘ DATE ¢ /0§ /,Zasz,r)
7
e’
OFFICE USE ONLY
//l/ X Fo Vs L, ;‘
accerTeED BY /L Dae (@ffvv‘m RECEIPT NUMBER 1547
DATE SUBMITTED g/ (2 - >0 Lo CASE NUMBER ZC - 9*‘:; -0
DATE NOTICES MAILED __ 8 -4~ A DATE NOTICE PUBLISHED __ & 1~ Lo
(-\ A '1 e
.‘f" F 7oA L

PLANNING AND ZONING COMMISSION MEETING DATE

PLANNING AND ZONING COMMISSION RECOMMENDATION AS{K{TH}?Q [

-

(4 e
CITY COUNCIL MEETING DATE __/ -/5% - 2022

DECISION
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City of Lockhart, Tx

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020
AGENDA ITEM CAPTION: Discussion and/or action regarding the proposal and contractual agreements

between Enterprise Fleet Management and the City of Lockhart; and appointing the City Manager to sign
the contractual agreements.

ORIGINATING DEPARTMENT AND CONTACT: Finance — Pam Larison

ACTION REQUESTED:
_I ORDINANCE URESOLUTION ' CHANGE ORDER X AGREEMENT
1 APPROVAL OF BID — AWARD OF CONTRACT = CONSENSUS 1 OTHER

BACKGROUND/SUMMARY/DISCUSSION:  During 2020-21 budget workshops, the City Manager and
Finance Director presented the City Council with an option to lease vehicles from Enterprise Fleet Management
(EFM). The fiscal year budget for 2020-21, only included two vehicle purchases for the General Fund and cne for
the Electric Fund. This leasing program will allow the City to replace aged and high mileage vehicles with leased
vehicles for less than the three budgeted vehicles. Nine vehicles in the General Fund including four police
interceptors, one command SUV for Fire, one in Animal Control, two in Parks, and one in Streets. Electric department
will receive three replacement vehicles, Water — one, Wastewater — three, and the Recycle center in Solid Waste —
one.

A negotiated term was reached with Enterprise Fleet Management for four years or 48 months. According to the
Maintenance Agreement the following responsibilities have been designated: Vehicle Repairs and Maintenance —
EFM: all cost and expenses incurred in connection with the maintenance and repair of a "covered vehicle." City of
Lockhart's responsibilities: a) fuel, b) oil and other fluids between changes, ¢) tire repair and replacement, 4) washing,
5) repair of damage due to lack of maintenance, and 6) any service and/or resulting from an accident, a collision,
theft, fire, freezing, vandalism, riot, explosion, other Acts of God.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: Finance Review initials éfz’f
Funds Required: $89,824 R
Account Number: Multiple departments

Funds Available: $89,824 (budgeted)

Account Name: Rents and Leases

FISCAL NOTE (if applicable):

Previous Council Action:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff respectfully request approval of the
agreements as presented.

LIST OF SUPPORTING DOCUMENTS: Vehicle Leasing Analysis; Enterprise Master Equity Lease Agreement;
Amendment to Master Equity Lease Agreement; Maintenance Agreement; Maintenance Management and Fleet
Rental Agreement; Agreement to Sell Customer Vehicles; and Consignment Auction Agreement.

Department Head initials: Review:
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VEHICLE LEASING ANALYSIS

Unit Year Description Dept. Odometer Replacement Lease
123 2010 Ford Fusion Police 58,128 Interceptor 9,063.46
121 2010 Ford Fusion Police 68,786 Interceptor 9,063.46
122 2010 Ford Fusion Police 92,751 Interceptor 9,063.46
111 2010 Ford Crown Victoria Police 96,226 Interceptor 9,063.46
302 2008 Ford Explorer Fire 74,112 Ford Explorer 6,253.00
120 2010 Ford F150 Truck Animal Con. 104,996 F-150 3,659.18
45 2001 Ford F150 Truck Parks 183,069 F-150 3,659.18
46 2001 Ford F150 Truck Parks 144,392 F-150 3,659.18
10 2001 Ford F150 Truck Street 71,942 F-150 3,659.18
57,143.56
3 1924 Chevy 1500 Electric 202,163 F-250 4,085.06
2A 1997 Ford F-150 Electric 170,059 F-250 4,085.06
26 2007 Ford F150 Truck Electric 102,627 F-250 4,085.06
12,255.18
119 2012 Ford F250 S/D Truck Water 83,968 F-250 4,085.06
4.085.06
15 1999 Chevy C-10 Truck Water/Waste 153,300 F-250 4,085.06
16 2001 Ford F250 S/D Truck Water/Waste 173,553 F-250 4.085.06
12 2005 Ford F150 Triton Water/Waste 129,541 F-250 4,085.06
12,255.18
(282 oo EordRenger e o iR ReoyoleR e e Lo A EIB0 S o 408506
4,085.06

89,824.04

7|



2nterprise
FLEET MANAGEMENT

MASTER EQUITY LEASE AGREEMENT

This Master Equity Lease Agreement is entered into this 15th day of September . by and between Enterprise FM Trust, a Defaware statutory trust
("Lessor”), and the lessea whose name and addrass is set forth on the signature page below (“Lessea"}.

1. LEASE OF VEHICLES: Lessor hereby feases to Lessee and Lessee hereby leases from Lessar the vehicles (individually, a “Vehicle” and collectively, the
"Vahicles") described in the schedules fromn time to time delivered by Lessor to Lessaa as set forth below (“Schedula(s)") for the rentals and on the terms set forth
in this Agreement and in the applicable Schedule. References te this “Agreement” shall include this Master Equity Lease Agreement and the various Schadules
and addenda to this Master Equity Lease Agreement. Lessor will, on or about the date of delivery of each Vehicle to Lessee, send Lassea a Schedule covering the
Vehicle, which will include, among other things, a description of the Vehicle, the lease term and the monthly rental and other payments due with raspect to the
Vehicle. The terms contained in sach such Schedule will be binding on Lessee unless Lessee objects in weiting to such Schedule within ten {10) days after the
date of delivery of the Vehicle covered by such Schedule. Lessor is the sols fegal owner of each Vehicle. This Agreement is a lease only and Lessee will have no
right, title or interest in or to tha Vehicles except for the use of the Vehicles as described in this Agreement. This Agreement shail be treated as a true leass for
federal and applicable state income tax purposas with Lessor having all benefits of ownership of the Vehicles. It is understood and agreed that Enterprise Fleet
Management, Inc. or an affiliate thereof {togather with any subservicer, agent, successor or assign as servicer on bahalf of Lessor, “Servicer”) may administer
this Agresment on behalf of Lassor and may perform the service functions herein provided to be performed by Lessor,

2. TERM: The term of this Agreement (“Term") for each Vehicle begins on the date such Vehicie is delivered to Lessee (the “Delivery Date"} and, unless
terminated earlier in accordance with the terms of this Agreement, continues for the "Lease Term” as described in the applicable Schedute.

3. RENT AND OTHER CHARGES:

{a) Lessee agrees to pay Lessor monthly rental and other payments according to the Schedules and this Agreement. The monthly payments will be in the
amount listed as the “Total Monthly Rental Including Additional Services” on the applicable Schedule (with any porticn of such amount identified as a charge for
maintenance services under Section 4 of the applicable Schedule being payable to Lessor as agent for Enterprise Fleet Management, Inc.} and will be dua and
payable in advance on the first day of each month. If a Vehicle is delivered to Lessee on any day other than the first day of a month, monthly rental payments will
begin on the first day of the next month. In addition te the monthly rentaf payments, Lessee agrees fo pay Lessor a pro-rated rantal charge for the number of days
that the Delivery Date precedes the first monthly rental payment data. A portion of each monthly rentai payment, being the amount designated as "Depreciation
Reserve” on the applicable Schedule, will be considered as a rasarve for depreciation and will be credited against the Delivered Price of the Vehicle for purposes
of gomputing the Book Value of the Vehicle under Section 3{c). Lesses agrees to pay Lessor the "Total Initial Charges” set forth in sach Schedule on the dus date
of the first monthly rental payment under such Schedule. Lessee agrees to pay Lessor the “Service Chargs Dua at Lease Termination” set forth in each Scheduls
at the end of the applicable Term (whether by reason of expiration, early termination or otherwise).

(b) In the event the Term for any Vehicle ends prior to the last day of the scheduled Term, whether as a result of a default by Lessee, a Casualty Occurrence
or any other reason, the rentals and management fees paid by Lessee will ba recalcuiated in accordance with the rule of 78's and the adjusted amount wiil be
payable by Lessee to Lessor on the termination date.

{c) Lessea agrees to pay Lessor within thirty (30} days after the end of the Term for each Vehicle, additional rent equal to the excess, if any, of the Book Value
of such Vehicle over the greater of (i} the wholesale value of such Vehicle as determined by Lessor ingeod faith or (ii) except as provided below, twenty percent
{20%) of the Delivered Price of such Vehicle as set forth in the applicable Schedule. If the Book Value of such Vehicla is less than the greater of (i) the whelesale
value of such Vehicle as determined by Lessor in good faith or (i) except as provided helow, twenty percent (20%) of the Dalivered Price of such Vehicla as
set forth in the applicable Schedule, Lessor agrees to pay such deficiency to Lessee as a terminal rental adjustment within thirty (30) days after the end of the
applicabie Term. Notwithstanding ths foregoing, if {i} the Term for a Vehicle is greater than forty-eight {48) months {ineluding any extension of the Tarm for such
Vehicle), (i) the mileage on a Vehicle at the end of the Term is greater than 15,000 miles par year on average {prorated on g daily basis) (i.e., if the mileage on a
Vehicle with a Term of thirty-six (36) months is greater than 45,000 miles) or (iii} in the sole judgment of Lessor, a Vehicle has baen subject to damage or any
abnormal or excessive wear and tear, the calculations described in the two immediately preceding sentences shail be made without giving effect to clause {ii) in
each such sentence. The “Book Value” of a Vehicle means the sum of (i) the “"Delivered Price” of the Vehicle as set forth in the applicable Schedule minus (i) the
total Depreciation Reserve paid by Lessee to Lessor with respect to such Vehicle plus {iii) all accrued and unpaid rent and/or other amounts owed by Lessee with
respect to such Vehicle.

(d) Any security deposit of Lessee will ba returned to Lessee at the end of the applicable Term, except that the deposit will first be applied to any losses ang/
or damages suffered by Lessor as a result of Lessee's breach of or default under this Agresment andfor 1o any other amounts then owed by Lessee to Lessor.

(e) Any rentai payment or other amount owed by Lesses to Lessor which is not paid within twenty (20) days after its due date will accrue interest, payable
on demand of Lessor, from the date due untii paid in fuil at a rate per annum equal to the lesser of (i) Eightean Percent (18%) per annum or (i} the highest rate
permitted by applicable law (the “Defauit Rate™).

{f) If Lessee fails to pay any amount due under this Agreement or to comply with any of the covenants contained in this Agreement, Lessor, Servicer or any

other agent of Lessor may, at its option, pay such amounts or perform such covenants and all sums paid or incurred by Lessor in connection therawith will be
repayable by Lessee to Lessor upon demand together with interest thereon at the Default Rate.

Initials: EFM Customer. '6 $



(g} Lessee's obligations to make all payments of rent and other amounts under this Agreement are absolute and unconditional and such payments shall be
made in immediately avaitable funds without setoff, counterclaim or deduction of any kind. Lessee acknowledges and agrees that neither any Casualty Occurrence
to any Vehicle nor any defect, unfitness or lack of governmental approval in, of, or with respact to, any Vehicle regardless of the cause or consequence nor
any breach by Enterprise Flest Management, Inc. of any maintenance agreamant between Enterprise Fleet Management, Inc. and Lessee covering any Yehicle
regardless of the causs or consequence will relieve Lessea from the performance of any of its obligations under this Agreemant, including, without limitation, the
payment of rent and other amounts under this Agresment.

4, USE AND SURRENDER OF VEHICLES: lessee agrees to allow only duly authorized, licensed and insured drivers to use and operate the Vehicles, Lessee
agrees to comply with, and cause its drivers to comply with, all laws, statutes, rules, regulations and crdinances and the pravisions of aft insurance policies
affecting or covering the Vehicles or their use or operation. Lessee agrees to keep the Vehicles free of alt liens, charges and encumbrances. Lessee agrees that
in no event wiil any Vehicle be used or operated for transporting hazardous substances or persons for hire, for any illegat purpose or to pull trailers that exceed
the manufacturer’s trailer towing recommendations. Lesses agrees that no Vehicle is intended to be or will be utilized as a “school bus” as deftned in the Code of
Federal Regulations or any applicable state or municipal statute or regulation. Lessee agrees not to remove any Vehicle from the continentat United States without
first obtaining Lessor's written congent, At the expiration or earlier termination of this Agrsament with respect to each Vehicls, or upon demand by Lessor made
pursuant to Section 14, Lesses at its risk and expense agrees to return such Vehicle to Lessor at such place and by such reasonable means as may be designated
by Lessor. If for any reason Lessee fails to return any Vehicle to Lessor as and when required in accordance with this Section, Lessee agress to pay Lessor
additional rent for such Vehicle at twice the normal pro-rated daily rent. Acceptance of such additional rent by Lessor will in no way fimit Lessor's remedies with
respact to Lessee’s failure to return any Vehicle as required hereundsr.

5. COSTS, EXPENSES, FEES AND CHARGES: Lessee agrees to pay all costs, expenses, fees, charges, fines, tickets, penaities and taxes {other than federai and
state income taxes on the income of Lessor) incurred in connaction with the titling, registration, delivery, purchase, sale, rental, use or operation of the Vehicles
during the Term. If Lassor, Servicar or any other agent of Lessor incurs any such costs or axpansas, Lessee agrees to promptly reimburse Lessor for the same,

6. LIGENSE AND CHARGES: Each Vehicle will be titied and licensed in the name designated by Lessor at Lessee's expense. Certain other charges relating to
the acquisition of each Vehicle and paid or satisfied by Lessor have been capitaiized in determining the maonthly rental, treated as an initial charge or otherwise
charged to Lessee. Such charges have been determined without reduction for trade-in, exchange allowance or other credit attributable to any Lessor-awned
vehicle,

7. REGISTRATION PLATES, ETC.: Lessee agrees, at its expense, to obtain in the name designated by Lessor all ragistration plates and other plates, permits,
inspections and/or licenses required in connection with the Vehiclas, sxcept for the initial registration plates which Lessor will obtain at Lesses's expenss. The
parties agree to cooperate and to furnish any and all information or documentation, which may be reasonably necessary for compliance with the provisions of
this Section or any federal, state or local faw, rule, regulation or ordinance, Lessee agrees that it will not permit any Vehicle to be located in a state other than
the state in which such Vehicle is then titled for any continuous period of time that wouid require such Vahicle to become subject to the titling and/or registration
laws of such ather state.

8. MAINTENANCE OF AND IMPROVEMENTS TO VEHICLES:

{a) Lesses agrees, at its expense, to (i} maintain the Vehicles in good ¢ondition, repair, maintenance and running order and in accordance with all
manufacturer's instructions and warranty requirements and all legal requirements and {ii} furnish all labor, materials, parts and other essentials required for
the proper operation and maintenance of the Vehicles. Any alterations, additions, replacement parts or improvements (o a Vehicle will become and remain the
property of Lessor and will be returned with such Yehicle upon such Vehicle's return pursuant to Section 4. Notwithstanding the forageing, se long as no Event
of Default has occurred and is continuing, Lassae shall have the right to remove any additional equipment installed by Lesses on a Vehicle prior to returning such
Vehicle to Lessor under Section 4. The value of such alterations, additions, replacerment parts and improvements will in no instance be regarded as rent. Without
the prior written consent of Lessor, Lessea will not make any aiterations, additions, replacement parts or improvements to any Vehicle which detract from its
economic value or functional utifity. Lessor will not be required to make any repairs or replacements of any nature or description with respact te any Vehicle, to
maintain or repair any Vehicte or to make any expenditure whatsoever in connection with any Vehicle or this Agreement.

() Lessor and Lessee acknowledge and agree that if Section 4 of a Schedule includes a charge for maintenance, (i) the Vehicle{s} covered by such Schedule
are subject to a separate maintenance agreement betwean Enterprise Fleet Management, Inc. and Lessee and (i) Lessor shail have no liability or responsibility
for any failure of Enterprise Fleet Management, lac. to perform any of its obligations thereunder or to pay or reimburse Lessee for its payment of any costs and
expenses incurred in connection with the maintenance or repair of any such Venicle(s).

9. SELECTION OF VEHICLES AND DISCLAIMER OF WARRANTIES:

(a) LESSEE ACCEPTANCE OF DELIVERY AND USE OF EACH VEHICLE WILL CONCLUSIVELY ESTABLISH THAT SUCH VERICLE IS OF A SIZE, DESIGN,
CAPACITY, TYPE AND MANUFACTURE SELECTED BY LESSEE AND THAT SUCH VEHICLE IS IN GOOD CONDITION AND REPAIR AND IS SATISFACTORY IN ALL
RESPECTS AND I3 SUITABLE FOR LESSEE'S PURPOSE. LESSEE ACKNOWLEDGES THAT LESSOR IS NOT A MANUFACTURER OF ANY VEHICLE OR AN AGENT
OF A MANUFACTURER OF ANY VEHICLE.

(b) LESSOR MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY VERICLE, INCLUDING, WITHOUT
LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO CONDITION, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE, IT BEING AGREED
THAT ALL SUCH RISKS ARE TQ BE BORNE 8Y LESSEE. THE VERICLES ARE LEASED "AS IS," “WITH ALL FAULTS.” Ali warranties made by any supplier, vendor
and/or manufacturer of a Vehicle are hereby assigned by Lessor to Lessee for the applicable Term and Lessee's only ramedy, if any, is against the supplier, vendor
or manufacturer of the Vehicle.

Initials: EFM Custormner
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{c) None of Lessor, Servicer or any other agent of Lessor will be liable to Lessee for any liability, claim, loss, damage {direct, incidental or consequantial)
or axpense of any kind or nature, caused directly or indirectly, by any Yehicle or any inadequacy of any Vehicie for any purpose or any defect {fatent or patent) in
any Vehicle or the use or maintenance of any Vehicle or any repair, servicing or adjustmant of or to any Vehicle, or any delay in providing or failure to provide any
Vehicle, or any interruption or loss of service or use of any Vehicle, or any foss of business or any damage whatsosver and however caused. In addition, none of
Lessor, Servicer or any other agent of Lassor will have any [fability to Lasses under this Agreement er under any order authorization form executed by Lessse if
Lessor is unable to locate or purchase a Vehicle ordered by Lesses or for any delay in delivery of any Vehicle ordered by Lessee.

10. RISK OF LOSS: Lessee assumes and agrees to bear the antire risk of loss of, theft of, damage to or destruction of any Vehicle from any cause whatsoaver
(“Casualty Occurrence”). In the event of a Casualty Occurrence to a Vehicle, Lessee shall give Lessor prompt nofice of the Sasualty Occurrence and thereafter
will place the applicable Vehicle in good repair, condition and working order; provided, however, that if the applicable Vehicle is determined by Lessoer to be lost,
stoien, destroyed or damaged beyond repair (a “Totaled Vehicle™), L.essae agrees to pay Lessor no fater than the date thirty (30} days after the date of the Casuaity
Qccurrenca the amounts owed under Sactions 3(b) and 3(c) with respect to such Totalad Vehicle. Upon such payment, this Agreement will terminate with respect
to such Totaled Vehice.

11. INSURANCE:

(a) Lessee agrees to purchase and maintain in force during the Tarm, insurance policies in at least the amounts listed befow covering each Vehicle, 10 be
writtan by an insurance company or companies satisfactory to Lessor, insuring Lessee, Lessor and any other person or entity designated by Lassor against any
damage, clzim, suit, action or fiability:

(i) Commercial Automobile Liability Insurance {including Uninsured/Underinsured Motorist Coverage and No-Fault Protection where required by law) for
the limits listed below (Note - $2,000,000 Combined Single Limit Bodily Injury and Property Damage with No Deductible is required for each Vehicle capable of
transporting more than 8 passengers):

State of Vehicle Registration  Coverage
Connecticut, Massachusetts, Maine, New Hampshire, New Jersey,  $1,000,000 Combined Single Limit Bedily Injury and Property Damage
New York, Pennsylvania, Rhode Island, and Vermont - No Deductible

Florida  $500,000 Combined Single Limit 8cdily !njury and Property Damage
or $100,000 Bedily Injury Per Person, $300,000 Per Occurrence and
$50,00C Property Damage (100/300/50) - No Deductible

All Other States  $300,000 Combined Single Limit Bodily Injury and Property Damage
or $100,000 Bodily Injury Per Person, $300,000 Per Occurrence and
$50,000 Property Damage (100/300/50} - No Deductible

(iiy Physical Damage Insurance {Collision & Comprehensive): Actuat cash value of the applicable Vehicle. Maximum deductible of $500 per ocourrence -
Collision and $25G per occurrence - Comprehsensive).

If the requirements of any governmental or regulatory agency exceed the minimums stated in this Agreement, Lessee must obtain and maintain the higher
insurance requirements. Lessee agrees that each required policy of insurance will by appropriate endorsement or atherwise name Lassor and any othar person
or entity designated by Lessor as additional insureds and loss payees, as their respective interests may appear. Further, sach such insurance policy must provide
the following: (i} that the same may not be cancelled, changed or modified until after tha insurer has given to Lessor, Servicer and any other person or entity
designated by Lassor at least thirty (30) days prior written notice of such proposed cancellation, change or modification, {ii} that no act or default of Lesses or any
other person or entity shail affect the right of Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns to recover under such
policy or policies of insurance in the event of any loss of or damage to any Vehicle and {iii) that the coverage is “primary coverage” for the protection of Lessee,
Lessor, Servicer, any other agent of Lessor and their respactive successors and assigns notwithstanding any other coverage carried by Lessee, Lessor, Servicer,
any other agent of Lesser or any of their respective successors or assigns protecting against similar risks. Original certificates evidencing such coverage and
naming Lessor, Servicer, any ather agent of Lessor and any other person or antity designated by Lessor as additional insureds and loss payees shall be furnished
to Lessor prior to the Delivery Date, and annually thereafter and/ar as reasonably requested by Lessor from time to tima. in the event of default, Lessee heraby
appeints Lessor, Servicer and any other agent of Lessor as Lessee's attorney-in-fact to receive payment of, to endorse all checks and other documents and to
take any other actions necessary to pursue insurance claims and recover paymanis if Lessee fails to do so. Any expense of Lessor, Servicer or any other agent
of Lessor in adjusting or collecting insurance shall be borne by Lessee.

Lesses, its drivers, servants and agents agree to cooperate fully with Lessor, Servicer, any other agent of Lessor and any insurance carriers in the investigation,
defense and prosecution of alf claims or suits arising from the use or operation of any Vehicle. If any claim is mada or action commenced for death, personal
injury or property damage resulting from the ownership, maintenance, use or operation of any Vehicle, Lessee will promptly notify Lessor of such action or claim
and forward to Lessor a copy of every demand, notice, summens or other process received in cannection with such claim ar action,

(b) Notwithstanding the provisions of Section 1#a) above: (i} if Section 4 of a Schedule includes 2 charge for physical damage waiver, Lessor agrees that
{A) Lessee will not be required to obtain or maintain the minimum physicai damage insurance (colfision and comprehensive) required under Section 11(a) for
the Vehicle(s) covered by such Schedule and (8) Lessor wilt assume the risk of physical damage {collision and comprehensive} to the Vehicle(s) covered by
such Schedule; provided, however, that such physical damage waiver shall not apply to, and Lessee shall be and remain able and responsibie for, damage to
a covered Yehicle caused by wear and tear or mechanical breakdown or failure, damage to or loss of any parts, accessories or components added to a coverad
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Vehicle by Lessee without the prior written consent of Lessor and/or damage to or loss of any property and/or personal effects contained in a covered Vehicle.
In the event of a Casualty Occurrence to a covered Vehicle, Lessor may, at its option, replace, rather than repair, the damaged Vehicle with an equivalent vehicle,
which reptacement vehicle will then constitute the “Vehicle” for purposes of this Agreement; and (ii) if Section 4 of a Schedule includes a charge for commercial
automobile liability enrollment, Lessor agrees that it will, at its expense, obtain for and on behalf of Lessee, by adding Lessee as an additional insured under a
commercial automobile liability insurance policy issued by an insurance company selected by Lessor, commercial automobile liability insurance satisfying the
minimum commercial automobile liability insurance required under Section 11(a) for the Vehicle(s) covered by such Schedule. Lessor may at any time during the
applicable Term terminate said obligation to provide physical damage waiver and/or commercial automabile liability enrollment and cancel such physical damage
waiver and/or commercial automobile liability enroliment upon giving Lessee at least ten (10) days prior written notice. Upon such cancellation, insurance in the
minimum amounts as set forth in 11(a) shall be obtained and maintained by Lessee at Lessee’s expense. An adjustment will be made in monthly rental charges
payable by Lessee to reflect any such change and Lessee agrees to furnish Lessor with satisfactory proof of insurance coverage within ten (10) days after mailing
of the notice. In addition, Lessor may change the rates charged by Lessor under this Section 11(b) for physical damage waiver and/or commercial automobite
liability enroliment upon giving Lessee at least thirty (30) days prior written notice.

12. INDEMNITY: To the extent permitted by state law, Lessee agrees to defend and indemnify Lessor, Servicer, any other agent of Lessor and their respective
successors and assigns from and against any and all losses, damages, liabilities, suits, claims, demands, costs and expenses (including, without limitation,
reasonable attorneys’ fees and expenses) which Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns may incur by reason
of Lessee's breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agreement, or as a result of any loss, damage, theft
or destruction of any Vehicle or related to or arising out of or in connection with the use, operation or condition of any Yehicle. The provisions of this Section 12
shall survive any expiration or termination of this Agreement. Nothing herein shall be deemed to affect the rights, privileges, and immunities of Lessee and the
foregoing indemnity provision is not intended to be a waiver of any sovereign immunity afforded to Lessee pursuant to the law.

13. INSPECTION OF VEHICLES; ODOMETER DISCLOSURE; FINANCIAL STATEMENTS: Lessee agrees to accomplish, at its expense, all inspections of the
Vehicles required by any governmental authority during the Term. Lessor, Servicer, any other agent of Lessor and any of their respective successors or assigns
will have the right to inspect any Vehicle at any reasonable time(s) during the Term and for this purpose to enter into or upon any building or place where
any Vehicle is located. Lessee agrees to comply with all odometer disclosure laws, rules and regulations and to provide such written and signed disclosure
information on such forms and in such manner as directed by Lessor. Providing false information or failure to complete the odometer disclosure form as required
by faw may result in fines and/or imprisonment. Lessee hereby agrees to promptly deliver to Lessor such financial statements and other financial information
regarding Lessee as Lessor may from time to time reasonably request.

14. DEFAULT; REMEDIES: The following shall constitute events of default (“Events of Defauit) by Lessee under this Agreement: (a) if Lessee fails to pay when
due any rent or other amount due under this Agreement and any such failure shall remain unremedied for ten (10) days; (b} if Lessee fails to perform, keep or
observe any term, provision or covenant contained in Section 11 of this Agreement; (c) if Lessee fails to perform, keep or observe any other term, provision or
covenant contained in this Agreement and any such failure shall remain unremedied for thirty (30) days after written notice thereof is given by Lessor, Servicer
or any other agent of Lessor to Lessee; (d) any seizure or confiscation of any Vehicle or any other act (other than a Casualty Occurrence) otherwise rendering any
Vehicle unsuitable for use (as determined by Lessor); (e) if any present or future guaranty in favor of Lessor of all or any portion of the obligations of Lessee under
this Agreement shall at any time for any reason cease to be in full force and effect or shall be declared to be null and void by a court of competent jurisdiction, or
if the validity or enforceability of any such guaranty shall be contested or denied by any guarantor, or if any guarantor shall deny that it, he or she has any further
liability or obligation under any such guaranty or if any guarantor shall fail to comply with or observe any of the terms, provisions or conditions contained in any
such guaranty; (f) the occurrence of a material adverse change in the financial condition or business of Lessee or any guarantor; or (g) if Lessee or any guarantor
is in default under or fails to comply with any other present or future agreement with or in favor of Lessor, The Crawford Group, Inc. or any direct or indirect
subsidiary of The Crawford Group, Inc.. For purposes of this Section 14, the term guarantor“ shall mean any present or future guarantor of all or any portion of
the obligations of Lessee under this Agreement.

Upon the occurrence of any Event of Default, Lessor, without notice to Lessee, will have the right to exercise concurrently or separately (and without any election
of remedies being deemed made), the following remedies: (a) Lessor may demand and receive immediate possession of any or all of the Vehicles from Lessee,
without releasing Lessee from its obligations under this Agreement; if Lessee fails to surrender possession of the Vehicles to Lessor on default {or termination
or expiration of the Term), Lessor, Servicer, any other agent of Lessor and any of Lessor's independent contractors shall have the right to enter upon any
premises where the Vehicles may be located and to remove and repossess the Vehicles; (b) Lessor may enforce performance by Lessee of its obligations under
this Agreement; (c) Lessor may recover damages and expenses sustained by Lessor, Servicer, any other agent of Lessor or any of their respective successors
or assigns by reason of Lessee’s default including, to the extent permitted by applicable law, all costs and expenses, including court costs and reasonable
attorneys’ fees and expenses, incurred by Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns in attempting or effecting
enforcement of Lessor's rights under this Agreement (whether or not litigation is commenced) and/or in connection with bankruptcy or insolvency proceedings;
(d) upon written notice to Lessee, Lessor may terminate Lessee’s rights under this Agreement; (e) with respect to each Vehicle, Lessor may recover from Lessee
all amounts owed by Lessee under Sections 3(b) and 3(c) of this Agreement (and, if Lessor does not recover possession of a Vehicle, (i) the estimated wholesale
value of such Vehicle for purposes of Section 3(c) shall be deemed to be $0.00 and (i) the calculations described in the first two sentences of Section 3(c) shall be
made without giving effect to clause (ii) in each such sentence); and/or (f) Lessor may exercise any other right or remedy which may be available to Lessor under
the Uniform Commercial Code, any other applicable law or in equity. A termination of this Agreement shall occur only upon written notice by Lessor to Lessee.
Any termination shall not affect Lessee's obligation to pay all amounts due for periods prior to the effective date of such termination or Lessee's obligation to pay
any indemnities under this Agreement. All remedies of Lessor under this Agreement or at law or in equity are cumulative.

15. ASSIGNMENTS: Lessor may from time to time assign, pledge or transfer this Agreement and/or any or all of its rights and obligations under this Agreement
to any person or entity. Lessee agrees, upon notice of any such assignment, pledge or transfer of any amounts due or to become due to Lessor under this
Agreement to pay all such amounts to such assignee, pledgee or transferee. Any such assignee, pledgee or transferee of any rights or obligations of Lessor under
this Agreement will have all of the rights and obligations that have been assigned to it. Lessee's rights and interest in and to the Vehicles are and will continue
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at all times to be subject and subordinate in all respects to any assignment, pledge or transfer now or hereafter executed by Lessor with or in favor of any such
assignee, pledgee or transferee, provided that Lessee shall have the right of quiet enjoyment of the Vehicles so long as no Event of Default under this Agreement
has occurred and is continuing. Lessee acknowledges and agrees that the rights of any assignee, pledgee or transferee in and to any amounts payable by the
Lessee under any provisions of this Agreement shall be absolute and unconditional and shall not be subject to any abatement whatsoever, or to any defense,
setoff, counterclaim or recoupment whatsoever, whether by reason of any damage to or loss or destruction of any Vehicle or by reason of any defect in or failure
of title of the Lessor or interruption from whatsoever cause in the use, operation or possession of any Vehicle, or by reason of any indebtedness or liability
howsoever and whenever arising of the Lessor or any of its affiliates to the Lessee or to any other person or entity, or for any other reason.

Without the prior written consent of Lessor, Lessee may not assign, sublease, transfer or pledge this Agreement, any Vehicle, or any interest in this Agreement
or in and to any Vehicle, or permit its rights under this Agreement or any Vehicle to be subject to any lien, charge or encumbrance. Lessee's interest in this
Agreement is not assignable and cannot be assigned or transferred by operation of law. Lessee will not transfer or relinguish possession of any Vehicle (except
for the sole purpose of repair or service of such Vehicle) without the prior written consent of Lessor.

16. MISCELLANEOUS: This Agreement contains the entire understanding of the parties. This Agreement may only be amended or modified by an instrument
in writing executed by both parties. Lessor shall not by any act, delay, omission or otherwise be deemed to have waived any of its rights or remedies under this
Agreement and no waiver whatsoever shall be valid unless in writing and signed by Lessor and then only to the extent therein set forth. A waiver by Lessor of
any right or remedy under this Agreement on any one occasion shall not be construed as a bar to any right or remedy, which Lessor would otherwise have on
any future occasion. If any term or provision of this Agreement or any application of any such term or provision is invalid or unenforceable, the remainder of this
Agreement and any other application of such term or provision will not be affected thereby. Giving of all notices under this Agreement will be sufficient if mailed
by certified mail to a party at its address set forth below or at such other address as such party may provide in writing from time to time. Any such notice mailed
to such address will be effective one (1) day after deposit in the United States mail, duly addressed, with certified mail, postage prepaid. Lessee will promptly
notify Lessor of any change in Lessee’s address. This Agreement may be executed in multiple counterparts (including facsimile and pdf counterparts), but the
counterpart marked "ORIGINAL" by Lessor will be the original lease for purposes of applicable law. All of the representations, warranties, covenants, agreements
and obligations of each Lessee under this Agreement (if more than one} are joint and several.

17. SUCCESSORS AND ASSIGNS; GOVERNING LAW: Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its heirs,
executors, personal representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor and their respective
successors and assigns. This Agreement will be governed by and construed in accordance with the substantive laws of the State of Missouri {determined without
reference to conflict of law principles).

18. NON-PETITION: Each party hereto hereby covenants and agrees that, prior to the date which is one year and one day after payment in full of all indebtedness
of Lessor, it shall not institute against, or join any other person in instituting against, Lessor any bankruptcy, reorganization, arrangement, insolvency or
liquidation proceedings or other similar proceeding under the laws of the United States or any state of the United States. The provisions of this Section 18 shall
survive termination of this Master Equity Lease Agreement.

19. NON-APPROPRIATION: Lessee's funding of this Agreement shall be on a Fiscal Year basis and is subject to annual appropriations. Lessor acknowledges
that Lessee is a municipal corporation, is preciuded by the County or State Constitution and other laws from entering into obligations that financially bind future
governing bodies, and that, therefore, nothing in this Agreement shall constitute an obligation of future legislative bodies of the County or State to appropriate
funds for purposes of this Agreement. Accordingly, the parties agree that the lease terms within this Agreement or any Schedules relating hereto are contingent
upon appropriation of funds. The parties further agree that should the County or State fail to appropriate such funds, the Lessor shall be paid all rentals due
and owing hereunder up until the actual day of termination. In addition, Lessor reserves the right to be paid for any reasonable damages. These reasonable
damages will be limited to the losses incurred by the Lessor for having to sell the vehicles on the open used car market prior to the end of the scheduled term (as
determined in Section 3 and Section 14 of this Agreement).

IN WITNESS WHEREOF, Lessor and Lessee have duly executed this Master Equity Lease Agreement as of the day and year first above written.

CITY OF LOCKHART, TX LESSOR:

LESSEE: Enterprise FM Trust
By: Enterprise Fleet Management, Inc. its attorney in fact
Signature:
< Signature:
3 Steve Lewis
; By:
e City Manager
: Title:
asaress. 308 W. San Antonio St.
Lockhart, Texas 78644 Address:
baesignes: € PtEMber 15 2020
Date Signed:
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AMENDMENT TO MASTER EQUITY LEASE AGREEMENT

THIS AMENDMENT (“Amendment”) is attached to, and made a part of, the MASTER EQUITY LEASE AGREEMENT
(“Agreement"”) by and between Enterprise FM Trust, a Delaware statutory trust (“Lessor”) and the lessee whose name and
address is set forth on the signature page below (“Lessee”). This Amendment is made for good and valuable consideration,
the receipt of which is hereby acknowledged by the parties.

Section 12 of the Master Equity Lease Agreement is amended to read as follows:

INDEMNITY: As Lessee is a unit of local government of the State of Texas and is subject to, and must comply with, the
applicable provisions of the Texas Tort Claims Act, as set out in Civil Practices and Remedies Code, Section 101.001 et. seq.
and the remedies authorized therein regarding claims or causes of action that may be asserted by breach of this Agreement.
To the extent permitted by Texas law, Lessee agrees to defend and indemnify Lessor, Servicer, any other agent of Lessor and
their respective successors and assigns from and against any and all losses, damages, liabilities, suits, claims, demands,
costs and expenses (including, without limitation, reasonabie attorneys’ fees and expenses) which Lessor, Servicer, any
other agent of Lessor or any of their respective successors or assigns may incur by reason of Lessee’s breach or violation
of, or failure to observe or perform, any term, provision or covenant of this Agreement, or as a result of any loss, damage,
theft or destruction of any Vehicle or related to or arising out of or in connection with the use, operation or condition of any
Vehicle. The provisions of this Section 12 shall survive any expiration or termination of this Agreement. Nothing herein shall
be deemed to affect the rights, privileges, and immunities of Lessee and the foregoing indemnity provision is not intended to
be a waiver of any sovereign immunity afforded to Lessee pursuant to Texas law.

Section 17 of the Master Equity Lease Agreement is amended to read as follows:

Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its heirs, executors, personal
representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor and their
respective successors and assigns. This Agreement will be governed by and construed in accordance with the substantive
laws of the State of Texas (determined without reference to conflict of law principles).

Section 19 of the Master Equity Lease Agreement is amended to read as follows:

NON-APPROPRIATION: Lessee’s funding of this Agreement shall be on a Fiscal Year basis and is subject to annual
appropriations. Lessor acknowledges that Lessee is a municipal Corporation, and being a unit of government, is precluded
by the Texas State Constitution and other laws from entering into obligations that financially bind future governing bodies,
and that, therefore, nothing in this Agreement shall constitute an obligation of future legislative bodies of the County or
State to appropriate funds for purposes of this Agreement. Accordingly, the parties agree that the lease terms within this
Agreement or any Schedules relating hereto are contingent upon appropriation of funds by the County or State. The parties
further agree that should the County or State fail to appropriate such funds, the Lessor shall be paid all rentals due and
owing hereunder up until the actual day of termination. In addition, the parties agree that Lessor may recover the losses
incurred by the Lessor for having to sell the vehicles on the open used car market prior to the end of the scheduled term (as
determined in Section 3 and Section 14 of this Agreement).

Additional Section 20 is added to the Master Equity Lease Agreement and reads as follows:

No Boycotting Israel. As required by Chapter 2270, Texas Government Code, Lessor hereby verifies that it does not boycott
Israel and will not boycott Israel through the term of this Agreement. For purposes of this verification, “Boycott Israel”
means refusing to deal with, terminating business activities with, or otherwise taking any action that is intended to penalize,
inflict economic harm on, or limit commercial refations specifically with Israel, or with a person or entity doing business in
Israel or in an Israeli-controlled territory, but does not include an action made for ordinary business purposes.
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All references in the Agreement and in the various Schedules and addenda to the Agreement and any other references of
similar import shall henceforth mean the Agreement as amended by this Amendment. Except to the extent specifically
amended by this Amendment, all of the terms, provisions, conditions, covenants, representations and warranties containad
in the Agreement shall be and remain in full force and effect and the same are hereby ratified and confirmed.

IN WITNESS WHEREOF, Lessor and Lessee have executed this Amendment to Master Equity Lease Agreement as of the

date signed below.

tessee: ity of Lockhart

Signature:

By: Steve Lewis

Title: City Manager

Address: 308 W. San Antonio St.

Lockhart, TX 78644

Date Signed: _September 15 2020

LESSOR:  Enterprise FM Trust
By: Enterprise Fleet Management, Inc. its attorney in fact

Signature:

By

Title:

Address:

Date Signed:
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MAINTENANCE AGREEMENT
This Maintenance Agreement (this “Agreement”) is made and entered into this 15th day of September . by Enterprise Fleet Management, Inc., 2 Missourt
corporation ("EFM™), and ity of Lockhant (“Lessee™).
WITNESSETH
18th September

1. LEASE. Reference is hereby made to that certain Master Lease Agreement dated as of the day of by and between Enterprise FM
Trust, a Delaware statutory trust, as fessor (“Lessor”), and Lessee, as lessee {as the same may from time to time be amended, modified, extended, renewed,
suppiemented or restated, the “Lease™). All capitalized terms used and nol otherwise defined in this Agreement shall have the respective meanings ascribed to
them in the Lease.

2. COVERED VEHICLES. This Agreement shall only apply to those vehicies leased by Lessor to Lessee pursuant to the Lease to the extent Section 4 of the
Schedufe for such vehicle includes a charge for maintenance (the “Covered Vehicle(s)").

3. TERM AND TERMINATION. Tha term of this Agreement (“Term™) for each Covered Vehicle shall begin on the Delivery Date of such Covered Vehicle and shall
continua until the last day of the “Term” (as defined in the Leasa) for such Covered Vehicle unless earlier terminated as set forth below. Each of EFM and Lessee
shail each have the right to terminate this Agreement effective as of the last day of any calendar month with respect to any or all of the Coversd Vehicles upon not
less than sixty (60} days prior written notica to the other party. The termination of this Agreement with respect to any ar all of the Covered Vehicles shall not affect
any rights or obligations under this Agreement which shall have previously accrued or shall thereafter arise with respect to any occurrence prior to termination, and
such rights and obiligations shall continue to be governed by the terms of this Agreement.

4, VEHICLE REPAIRS AND SERVICE. EFM agrees that, during the Term for the applicable Covered Vehicle and subject to the terms and conditions of this
Agreement, it will pay for, or reimburse Lassee for its payment of, all costs and expenses incurred in connection with the maintenance or repair of a Covered
Vehicle. This Agreement does not covar, and Lessee will rermain responsible for and pay for, {a) fuel, (b} oil and other fluids betwsen changes, (c) tire repair and
replacement, {d) washing, (8} repair of damage due to lack of maintenance by Lessee between scheduled services {inciuding, without limitation, failure to maintain
fluid jevels), (f) maintenance or repair of any alterations to a Covered Vehicle or of any after-market componants (this Agreement covers maintenance and repair
only of tha Covered Vehicles themselves and any factory-installed components and does not cover maintenance or repair of chassis alterations, add-on bodies
{including, without limitation, step vans) or other equipment (including, without limitation, lift gates and PTQ contrels) which is instafled or maodified by a dealer,
body shop, upfitter or anyone else other than the manufacturer of the Covered Vehicle, (g} any service and/or damage resulting from, refated 1o or arising out of an
accidant, a collision, theft, fire, freezing, vandalism, riot, explesion, other Acts of God, an object striking the Covered Vehicls, improper use of the Covered Yehicls
(including, without limitation, driving over curbs, overloading, racing or other competition) or Lessee’s failure to maintain the Covered Vehicle as required by the
Lease, (h) roadside assistance or towing for vehicle maintenance purposes, (i) mobile services, (j) the cost of loaner or rental vehicles or (k) if the Covered Vehicle
is a truck, (i) manual transmission clutch adjustment or replacement, (ii} brake adjustrent or repfacement ar (iii} front axle alignment. Whenever it is necessary

to have a Coverad Vehicle serviced, Lessee agrees to have the necessary work performed by an authorized dlealer of such Covered Vehicle or by a service facility
acceptable to EFM. In every case, if the cost of such service will exceed $50.00, Lesses must notify EFM and obtain EFM's autherization for such service and
EFM’s instructions as to where such service shall be made and the extent of service to be obtained. Lesses agrees to furnish an invoice for 2il service to a Covered
Vehicle, accompanied by a copy of the shop or service order (odometer mileage must be shown on each shop or service order). EFM will not be obligated to pay
for any unauthorized charges or those exceeding $50.00 for one service on any Covered Vehicle unless Lessee has complied with the above terms and conditions.
EFM will not have any responsibility to pay for any services in excess of the services recommended by the manufacturer, unless otherwise agreed to by EFM.
Notwithstanding any other provision of this Agreement to the contrary, (a) all service performed within one hundred twenty (120} days prior to the last day of

the scheduled “Term” (as defined in the Lease} for the applicable Covered Vehicle must be authorized by and have the prior consent and approval of EFM and any
service not so authorized will be the responsibility of and be paid for by Lessee and (b} EFM is not required to provide or pay for any service to any Covered Vehicle
after 100,000 miles.

5. ENTERPRISE CARDS: EFM may, atits option, provide Lessee with an authorization card {the "EFM Card") for use in authorizing tha payment of charges
incurred in connection with the maintenance of the Covered Vehicles. Lessee agrees to be fiabie to EFM for, and upon receint of a monthiy or other statemant

from EFM, Lessee agrees to promptly pay to EFM, all charges made by or for the accourit of Lessee with the EFM Card (other than any charges which are the
respensibility of EFM under the terms of this Agreement). EFM reserves the right to change the terms and conditions for the use of the EFM Card at any time. The
EFM Card remains the property of EFM and EFM may revoke Lessee's right to possess or use the EFM Card at any time. Upon the termination of this Agreement or
upon the demand of EFM, Lessee must return the EFM Card to EFM. The EFM Card is non-transferable.

6. PAYMENT TERMS. The amount of the monthly maintenance fee will be listed on the applicable Schedula and will be due and payable in advance on the first day
of each month. if the first day of the Term for a Covered Vehicle is other than the first day of a calendar month, Lessee will pay £FM, on the first day of the Term
for such Covered Vghicle, 2 pro-rated maintenance fee for the number of days that the Delivery Date precedes tha first manthly maintenance fee payment date. Any
manthly maintenance fee or other amount owed by Lesses to EFM undar this Agreement which is not paid within twenty (20) days after its due date will accrue
interest, payable upon demand of EFM, from the date due until paid in full at a rate per annum equal to the lesser of (i) Eighteen Percent (18%) per annum or (ii)
the highest rate allowed by applicable law. The monthly maintenance fee set forth on each applicable Schedule allows the number of miles per month as set forth
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in such Schedule. Lessee agrees to pay EFM at the end of the applicable Term (whether by reason of termination of this Agreement or otherwise) an overmileage
maintenance fee for any miles in excess of this average amount per month at the rate set forth in the applicable Schedule. EFM may, at its option, permit Lessor, as
an agent for EFM, to bill and collect amounts due to EFM under this Agreement from Lessee on behalf of EFM.

7. NO WARRANTIES. Lessee acknowledges that EFM does not perform maintenance or repair services on the Covered Vehicles but rather EFM arranges for
maintenance and/or repair services on the Covered Vehicles to be performed by third parties. EFM MAKES NO REPRESENTATION OR WARRANTY OF ANY

KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY PRODUCTS, REPAIRS OR SERVICES PROVIDED FOR UNDER THIS AGREEMENT 8Y THIRD PARTIES,
INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, COMPLIANCE
WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY, PERFORMANCE OR QUALITY. ANY DEFECT IN THE PERFORMANCE OF ANY PRODUCT, REPAIR
OR SERVICE WILL NOT RELIEVE LESSEE OF ITS OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING THE PAYMENT TO EFM OF THE MONTHLY MAINTENANCE
FEES AND OTHER CHARGES DUE UNDER THIS AGREEMENT.

8. LESSOR NOT A PARTY. Lessor is not a party to, and shall have no rights, obligations or duties under or in respect of, this Agreement.

9. NOTICES. Any notice or other communication under this Agreement shall be in writing and delivered in person or sent by facsimile, recognized overnight
courier or registered or certified mail, return receipt requested and postage prepaid, to the applicable party at its address or facsimile number set forth on

the signature page of this Agreement, or at such other address or facsimile number as any party hereto may designate as its address or facsimile number for
communications under this Agreement by notice so given. Such notices shall be deemed effective on the day on which delivered or sent if delivered in person or
sent by facsimile, on the first (1st) business day after the day on which sent, if sent by recognized overnight courier or on the third (3rd) business day after the day
on which mailed, if sent by registered or certified mail.

10. MISCELLANEQUS. This Agreement embodies the entire Agreement between the parties relating to the subject matter hereof. This Agreement may be amended
only by an agreement in writing signed by EFM and Lessee. Any provision of this Agreement which is prohibited or unenforceable in any jurisdiction shall, as

to such jurisdiction, be ineffective only to the extent of such prohibition or unenforceability without invalidating the remaining provisions of this Agreement or
affecting the validity or enforceability of such provisions in any other jurisdiction. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns, except that Lessee may not assign, transfer or delegate any of its rights or obligations under this Agreement
without the prior written consent of EFM. This Agreement shall be governed by and construed in accordance with the substantive laws of the State of Missouri
(without reference to conflict of law principles). '

IN WITNESS WHEREOF, EFM and Lessee have executed this Maintenance Agreement as of the day and year first above written.

City of Lockhart

LESSEE: EFM: Enterprise Fleet Management, Inc.
Signature: Signature:
Steve Lewis
By: By:
Title: C'ty Manager Title:

308 W. San Antonio St.

Address; Address:
Lockhart, TX 78644

Pam Larison

Attention: Attention:

512-398-5103

Fax #: Fax #: _

September 15 2020

Date Signed: Date Signed:

Initials: EFM__

Customer_ L([‘/
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FLEET MANAGEMENT

MAINTENANCE MANAGEMENT AND FLEET RENTAL AGREEMENT

This Agreement is entered into as of the 15 ___ day of September | by and between Enterprise Fleet Management, Inc., a Missouri corporation, doing business as
“Enterprise Fleet Management” ("EFM"}, and Gity of Lockhart (the "Company").

WITNESSETH:

1. ENTERPRISE CARDS: Upon request from the Company, EFM will provide a driver information packet outlining its vehicle maintenance program (the “Program™)
and a card ("Card") for each Company vehicle included in the Company's request. All drivers of vehicles subject to this Agreement must be a representative of the
Company, its subsidiaries or affiliates. All Cards issued by EFM upon request of the Company shall be subject to the terms of this Agreement and the responsibility
of the Company. All Cards shall bear an expiration date.

Cards issued to the Company shall be used by the Company in accordance with this Agreement and limited solely to purchases of certain products and services for
Company vehicles, which are included in the Program. The Program is subject to all other EFM instructions, rules and regulations which may be revised from time
to time by EFM. Cards shall remain the property of EFM and returned to EFM upon expiration or cancellation.

2. VEHICLE REPAIRS AND SERVICE: EFM will provide purchase order control by phone or in writing authorizing charges for repairs and service over $75, or such
other amount as may be established by EFM from time to time under the Program. All charges for repairs and services will be invoiced to EFM. Invoices will be
reviewed by EFM for accuracy, proper application of potential manufacturer’s warranties, application of potential discounts and unnecessary, unauthorized repairs.

Notwithstanding the above, in the event the repairs and service are the result of damage from an accident or other non-maintenance related cause (including glass
claims), these matters will be referred to the Company's Fleet Manager. If the Company prefers that EFM handie the damage repair, the Company agrees to assign
the administration of the matter to EFM. EFM will administer such claims in its discretion. The fees for this service will be up to $125.00 per claim and the Company
agrees to reimburse for repairs as outlined in this agreement. If the Company desires the assistance of EFM in recovering damage amounts from at fauit third parties,
a Vehicle Risk Management Agreement must be on file for the Company.

3. BILLING AND PAYMENT: All audited invoices paid by EFM on behalf of the Company will be consolidated and submitted to the Company on a single monthly
invoice for the entire Company fleet covered under this Agreement. The Company is liable for, and will pay EFM within ten (10) days after receipt of an invoice or
statement for, all purchases invoiced to the Company by EFM, which were paid by EFM for or on behalf of the Company. EFM will be entitled to retain for its own
account, and treat as being paid by EFM for purposes of this Agreement, any discounts it receives from a supplier with respect to such purchases which are based
on the overall volume of business EFM provides to such supplier and not solely the Company's business. EFM will exercise due care to prevent additional charges
from being incurred once the Company has notified EFM of its desire to cancel any outstanding Card under this Agreement. The Company will use its best efforts to
obtain and return any such cancelled Card.

4. RENTAL VEHICLES: The Card will authorize the Company’s representative to arrange for rental vehicles with a subsidiary of Enterprise Rent-A-Car Company
for a maximum of two (2) days without prior authorization. Extensions beyond two (2) days must be granted by an EFM representative. The Company assumes all
responsibility for all rental agreements arranged by EFM with a subsidiary of Enterprise Rent-A-Car Company through an EFM representative or through the use of
the Card. All drivers must be at least 21 years of age, hold a valid driver's license, be an employee of the Company or authorized by the Company through established
reservation procedures and meet other applicable requirements of the applicable subsidiary of Enterprise Rent-A-Car Company.

5. NO WARRANTY: EFM MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO PRODUCTS, REPAIRS OR
SERVICES PROVIDED FOR UNDER THIS AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO
MERCHANTABILITY, COMPLIANCE WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY, PERFORMANCE, QUALITY OR FITNESS FOR USE. Any defect
in the performance of any product, repair or service will not relieve the Company from its obligations under this Agreement, including without limitation the payment
to EFM of monthly invoices.

6. CANCELLATION: Either party may cancel any Card under this Agreement or this Agreement in its entirety at any time by giving written notice to the other party.
The cancellation of any Card or termination of this Agreement will not affect any rights or obligations under this Agreement, which shall have previously accrued or
shall thereafter arise with respect to any occurrence prior to such cancellation or termination. A Card shall be immediately returned to EFM upon cancellation to:
Enterprise Fleet Management, 600 Corporate Park Drive, St. Louis, MO 63105, Attention: Enterprise Card Department. Notice to EFM regarding the cancellation of any
Card shall specify the Card number and identify the Company's representative. In the case of a terminated representative, such notice shall include a brief description
of the efforts made to reclaim the Card.

7. NOTICES: All notices of cancellation or termination under this Agreement shall be mailed postage prepaid by registered or certified mail, or sent by express
overnight delivery service, to the other party at its address set forth an the signature page of this Agreement or at such other address as such party may provide
in writing from time to time. Any such natice sent by mail will be effective three (3) days after deposit in the United States mail, duly addressed, with registered or
certified mail postage prepaid. Any such notice sent by express overnight delivery service will be effective one (1) day after deposit with such delivery service, duly
addressed, with delivery fees prepaid. The Company will promptly notify EFM of any change in the Company's address.

Initials: EFM Customer [/{ ]



8. FEES: EFM will charge the Company for the service under this Agreement $ ] per month per Card, plus a one time set-up fee of §

9. MISCELLANEQUS: This Agreement may be amended anly by an agreement in writing signed by EFM and the Company. This Agreemant is governed by the
substantive laws of the State of Missouri (determnined without reference to conflict of law principles).

IN WITNESS WHEREQF, EFM and the Company have executed this Maintenance Management and Fleet Rental Agreement as of the day and year first above written,

City of Lockhart

Company: EFM: Enterprise Fleet Management, Inc.
Signature: Signature:
~ Steve Lewis |
By: By:
Title: Clty Manager Title:

308 W. San Antonio St.

Address: Address:
Lockhart, TX 78644

September 15 2020 Date Signed:

Date Signed;

Initials: EFM Customer \{ %
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AGRE LES

THIS AGREEMENT is entered into by and among the entities set forth on the attached Schedule 1 (hereinafter each an “Enterprise Entity”
and collectively the “Enterprise Entities") and Enterprise Fleet Management, Inc. (hereinafter referred to as “EFM") (the “Enterprise
Entities" and “EFM"” shall collectively be referred to as “Enterprise”) on the one hand and City of Lockhart

(hereinafter referred to as “CUSTOMER"), on the other hand on this 15t day of Sep , 2020 (hereinafter referred to as
the “Execution Date").

RECITALS

A. Enterprise FM Trust and CUSTOMER have entered into an agreement whereby Customer has agreed to lease certain vehicles set forth
in the agreement between Customer and Enterprise FM Trust;

B. EFM is the servicer of the lease agreement between Enterprise FM Trust and Customer;
C. Enterprise, from time to time, sells vehicles at wholesale auctions and other outlets; and

D. The CUSTOMER and Enterprise wish to enter into an agreement whereby Enterprise will sell at wholesale, CUSTOMER's vehicles set
forth on Exhibit A, attached hereto and incorporated herein, as supplemented from time fo time (collectively, the “Vehicles™).

NOW, THEREFORE, for and in consideration of the mutual promises and covenants hereinafter set forth, the parties agree as follows:

TERMS AND CONDITIONS

1. Right to Sell: Enterprise shall have the non-exclusive right to sell any Vehicles assigned to Enterprise by CUSTOMER, or under
consignment from Customer to Enterprise, as the case may be dependent upon applicable law in the jurisdiction in which the Vehicle is to
be sold. For Vehicles to be sold under assignment, Customer shall assign the title to Enterprise and deliver the assigned title to Enterprise
with the Vehicle. For Vehicles to be sold under consignment, Customer shall execute a consignment agreement granting Enterprise power
in any and all matters pertaining to the transfer of Vehicle titles and any papers necessary thereto on behalf of CUSTOMER.

2. Additional Documentation: Where necessary, CUSTOMER shall execute any and all additional documentation, required to effectuate
the sale of Vehicle(s).

3. Service Fee: For each Vehicle sold, the CUSTOMER shall pay Enterprise an administrative fee of the lesser of § 400.00 or the
maximum permitted by law (“Service Fee").

4, Sales Process: Enterprise shall use reasonable efforts in its sole discretion to sell each Vehicle. CUSTOMER may, at its discretion,
place a Minimum Bid or Bid to be Approved (BTBA) on any Vehicle by providing prior written notification to Enterprise, Enterprise
shall have full discretion to accept any bid at or above the designated minimum bid or BTBA. Absent any such minimum bid or BTBA,
Enterprise shall have full discretion to accept any bid on a Vehicle.

5. Time for Payment:

(a) No later than twenty-one (21) business days after the collection of funds by Enterprise for the sale of a Vehicle, Enterprise will remit to
the CUSTOMER an amount equal to the Vehicle sale price minus any seller fees, auction fees, Service Fees, towing costs, title service fees,
enhancement fees and any expenses incurred by Enterprise while selling Vehicle, regardless of whether the purchaser pays for the Vehicle.

(b) Enterprise’s obligations pursuant to Section 6(a) shall not apply to Vehicle sales involving mistakes or inadvertences in the sales

process where Enterprise reasonably believes in its sole discretion that fairness to the buyer or seller justifies the cancellation or reversal

of the sale. If Enterprise has already remitted payment to CUSTOMER pursuant to Section 6(a) prior to the sale being reversed or

cancelled, CUSTOMER agrees to reimburse Enterprise said payment in full. Enterprise will then re-list the Vehicle and pay CUSTOMER in
accordance with this Section 6. Examples of mistakes or inadvertences include, but are not limited, to Vehicles sold using inaccurate or
incomplete vehicle or title descriptions and bids entered erroneously. \/{ /b



6. Indemnification and Hold Harmless: Except as otherwise provided herein, CUSTOMER agrees to indemnify, defend and hold EFM and each
Enterprise Entity and their parents and affiliated entities, employees and agents harmless to the extent any loss, damage, or liability arises from
EFM or any Enterprise Entity's use or operation of a vehicle and for the negligence or willful misconduct of Customer, its agents or employees, and
for its breach of any term of this Agreement. The parties’ obligations under this section shall survive termination of this Agreement.

7. Risk of Loss: Notwithstanding anything to the contrary hereunder, CUSTOMER shall assume all risk of loss for damage to or loss of any
Vehicle or any part or accessory regardless of fault or negligence of CUSTOMER, Enterprise, EFM or any other person or entity or act of God.

8. Liens. Judgments, Titles and Defects: CUSTOMER represents and warrants it holds full legal title to each such Vehicle, title to each such
Vehicle is clean and not subject to being branded for any reason, or requires any form of additional disclosure to a purchaser and that there are no
open recalls on each such Vehicle. CUSTOMER shall defend, indemnify and hold Enterprise, EFM, their parents, employees and agents harmless
from and against any and all claims, expenses (including reasonable attorney’s fees), suits and demands arising out of, based upon, or resulting
from any judgments, liens or citations that were placed on the Vehicle, defects in the Vehicle's title, or mechanical or design defects in the Vehicle.

9. Odometer: Neither EFM nor Enterprise assume responsibility for the correctness of the odometer reading on any Vehicle and the CUSTOMER
shall defend, indemnify and hold EFM, Enterprise, their parents, employees and agents harmless from and against any and all claims, expenses
(including reasonable attorney’s fees), suits and demands arising out of, based upon or resulting from inaccuracy of the odometer reading on any
Vehicle or any odometer statement prepared in connection with the sale of any Vehicle, unless such inaccuracy is caused by EFM, Enterprise, their
employees or officers.

10. Bankruptey: Subject to applicable law, in the event of the filing by CUSTOMER of a petition in bankruptcy or an involuntary assignment of its
assets for the benefit of creditors, EFM or Enterprise may accumulate sales proceeds from the sale of all Vehicles and deduct seller fees, auction
fees, Service Fees, towing costs, title service fees, enhancement fees and any expenses incurred by EFM or Enterprise while selling Vehicle from
said funds. EFM or Enterprise will thereafter remit to CUSTOMER the net proceeds of said accumulated sales proceeds, if any.

11. Compliance with Laws: EFM, Enterprise and CUSTOMER shall comply with all federal, state, and local laws, regulations, ordinances, and
statutes, including those of any state motor vehicle departments, department of insurance, and the Federal Odometer Act.

12. Insurance: CUSTOMER shall maintain and provide proof of Automobile Liability Insurance until the later of title transfer to purchaser of
Vehicle or transfer of sales proceeds to Customer covering liability arising out of maintenance, use or operation of any Vehicle (owned, hired and
non-owned) under this Agreement, with limits of not less than one million dollars ($1,000,000) per occurrence for bodily injury and property
damage. EFM, Enterprise, and their subsidiaries and affiliates are to be named as Additional Insureds. This insurance shall be written as a primary
policy and not contributing with any insurance coverage or self-insurance or other means of owner's financial responsibility applicable to EFM or
Enterprise. CUSTOMER must waive and must require that its insurer waive its right of subrogation against EFM and Enterprise and their affiliates,
employees, successors and permitted assigns on account of any and all claims CUSTOMER may have against EFM or Enterprise with respect to
insurance actually carried or required to be carried pursuant to this Agreement.

13. Term: This agreement is effective on the Execution Date and shall continue until such time as either party shall notify the other party with thirty
(30) days prior written notice to terminate the Agreement with or without cause.

14. Modification: No modification, amendment or waiver of this Agreement or any of its provisions shall be binding unless in writing and duly
signed by the parties hereto.

15. Entire Agreement: This Agreement constitutes the entire Agreement between the parties and supersedes all previous agreements, promises,
representations, understandings, and negotiations, whether written or oral, with respect to the subject matter hereto.

16, Liability Limit: EXCEPT TO THE EXTENT A PARTY HERETO BECOMES LIABLE FOR ANY DAMAGES OF THE TYPES DESCRIBED BELOW TO A
THIRD PARTY AS A RESULT OF A THIRD PARTY CLAIM AND SUCH PARTY S ENTITLED TO INDEMNIFICATION WITH RESPECT THERETO UNDER
THE PROVISIONS OF THIS AGREEMENT, IN NO EVENT SHALL EITHER PARTY HEREUNDER BE LIABLE TO OTHER PARTY FOR ANY SPECIAL,
INCIDENTAL, CONSEQUENTIAL, PUNITIVE, EXEMPLARY, OR INDIRECT DAMAGES (INCLUDING WITHOUT LIMITATION, LOSS OF GOODWILL,
LOSS OF PROFITS OR REVENUES, LOSS OF SAVINGS AND/OR INTERRUPTIONS OF BUSINESS), EVEN IF SUCH PARTY HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES.

17. Attorney’s Fees: In the event that a party hereto institutes any action or proceeding to enforce the provisions of this Agreement, the prevailing
party shall be entitled to receive from the losing party reasonable attorney's fees and costs for legal services rendered to the prevailing party.




18. Authorization: Each party represents and warrants to the other party that the person signing this Agreement on behalf of such party is duly

authorized to bind such party.

19. Independent Contractor: EFM and Enterprise shall perform the services hereunder as an independent contractor of Customer and no term of
this Agreement shall be deemed or construed to render CUSTOMER and EFM or Enterprise as joint venturers or partners.

20. Unsold Vehicles: Should such Vehicle not sell, Customer shall pick up Vehicle within five {5) business days of being provided notice that the
Vehicle has not been sold and, for Vehicles assigned to Enterprise by Customer, Enterprise shall assign title back to CUSTOMER.

“ENTERPRISE"

Signature:

Printed Name:

Title:

Date Signed:

Schedule 1

Enterprise Leasing Company of STL, LLC
Enterprise Leasing Company of Georgia, LLC
Enterprise Leasing Company of Florida, LLC
Enterprise Leasing Company of KS LLC

EAN Hoidings, LLC

Enterprise Leasing Company of Orlando, LLC
Enterprise Leasing Company of Indianapolis, LLC
Enterprise Rent-A-Car Company of Boston, LLC
Enterprise Leasing Company of Denver, LLC
Enterprise Leasing Company of Chicago, LLC
Enterprise RAC Company of Maryland, LLC
Enterprise Leasing Company of Philadelphia, LLC
Enterprise RAC Company of Baltimore, LLC
Enterprise Leasing Company of Minnesota, LLC
Enterprise Leasing Company of Detroit, LLC
Enterprise Leasing Co of Norfolk/ Richmond, LLC
Enterprise Rent-A-Car Co of San Francisco, LLC
ELRAC, LLC

SNORAC, LLC

“CUSTOMER"

Signature:

Steve Lewis

Printed Name:
Titl: City Manager
Date Signed: September 15 2020

Enterprise Rent-A-Car Company of Sacramento, LLC
Enterprise Rent-A-Car Company of Los Angeles, LLC
Enterprise RAC Company of Cincinnati, LLC
CLERAC, LLC

Enterprise Rent-A-Car Company of Pittsburgh, LLC
Enterprise Rent-A-Car Company of Wisconsin, LLC
Enterprise Rent-A-Car Company of UT, LLC
CAMRAC, LLC

Enterprise Rent-A-Car Company of Rhode Island, LLC
Enterprise Leasing Company of Phoenix, LLC
Enterprise Leasing Company- Scutheast, LLC
Enterprise Leasing Company- West, LLC

Enterprise Leasing Company- South Central, LLC
PENRAC, LLC

Enterprise Rent-A-Car Company of KY, LLC
Enterprise Rent-A-Car Company - Midwest, LLC
Enterprise RAC Company of Montana/Wyoming, LLC
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ONSIGNME T
THIS AGREEMENT is entered into by and between Enterprise Fleet Management, Inc. a Missouri Corporation (hereinafter referred to as
“Enterprise") and City of Lockhart (hereinafter referred to as “CUSTOMER") on this 15t day of September |
2020 (hereinafter referred to as the “Execution Date").
RECITALS

A. Enterprise is in the business of selling previous leased and rental vehicles at wholelsale auctions; and

B. The CUSTOMER is in the business of Municipal Govemment

C. The CUSTOMER and Enterprise wish to enter into an agreement whereby Enterprise will sell at wholesale auction, CUSTOMER’s vehicles
set forth on Exhibit A, attached hereto and incorporated herein, as supplemented from time to time {(collectively, the “Vehicles").

NOW, THEREFORE, for and in consideration of the mutual promises and covenants hereinafter set forth, the parties agree as follows:

TERMS AND CONDITIONS

1. Right to Sell: Enterprise shall have the non-exclusive right to sell any Vehicles consigned to Enterprise by a CUSTOMER within the
Geographic Territory.

2. Power of Attorney: CUSTOMER appoints Enterprise as its true and lawful attorney-in-fact to sign Vehicle tities on behalf of CUSTOMER
for transfer of same and hereby grant it power in any and all matters pertaining to the transfer of Vehicle titles and any papers necessary
thereto on behalf of CUSTOMER. The rights, powers and authorities of said attorney-in-fact granted in this instrument shall commence and
be in full force and effect on the Execution Date, and such rights, powers and authority shall remain in full force and effect thereafter until
terminated as set forth herein.

3. Assignments: Vehicle assignments may be issued to Enterprise by phone, fax, or electronically.
4. Service Fee: For each Vehicle sold, the CUSTOMER shall pay Enterprise a fee of § 4c0.00 (“Service Fee") plus towing at prevailing rates.

5. Sales Process: Enterprise shall use reasonable efforts sell each Vehicle. CUSTOMER may, at its discretion, place a Minimum Bid or Bid to
be Approved (BTBA) on any Vehicle by providing prior written notification to Enterprise.

6. Time for Payment:

(a) No later than ten (10} business days after the collection of funds for the sale of a Vehicle, Enterprise will remit to the CUSTOMER an
amount equal to the Vehicle sale price minus any seller fees, auction fees, Service Fees, towing costs, title service fees, enhancement fees and
any expenses incurred by Enterprise while selling Vehicle, regardless of whether the purchaser pays for the Vehicle.

(b) Enterprise’s obligations pursuant to Section 6(a) shall not apply to Vehicle sales involving mistakes or inadvertences in the sales
process where Enterprise reasonably believes that fairness to the buyer or seller justifies the cancellation or reversal of the sale. If Enterprise
has already remitted payment to CUSTOMER pursuant to Section 6(a) prior to the sale being reversed or cancelled, CUSTOMER agrees

to reimburse Enterprise said payment in full. Enterprise will then re-list the Vehicle and pay CUSTOMER in accordance with this Section

6. Examples of mistakes or inadvertences include, but are not limited, to Vehicles sold using inaccurate or incomplete vehicle or title
descriptions and bids entered erroneously.

7. Indemnification and Hold Harmless: Enterprise and CUSTOMER agree to indemnify, defend and hold each other and its parent, employees
and agents harmless to the extent any loss, damage, or liability arises from the negligence or willful misconduct of the other, its agents or
employees, and for its breach of any term of this Agreement. The parties’ obligations under this section shall survive termination of this
Agreement.

o



8. Liens, Judgments, Titles and Defects: CUSTOMER shall defend, indemnify and hold Enterprise its parent, employees and agents harmless from
and against any and all claims, expenses (including reasonable attorney’s fees), suits and demands arising out of, based upon, or resulting from
any judgments, liens or citations that were placed on the Vehicle, defects in the Vehicle’s title, or mechanical or design defects in the Vehicle.

9. Odometer: Enterprise assumes no responsibility for the correctness of the odometer reading on any Vehicle and the CUSTOMER shall defend,
indemnify and hold Enterprise its parent, employees and agents harmless from and against any and all claims, expenses (including reasonable
attorney’s fees), suits and demands arising out of, based upon or resulting from inaccuracy of the cdometer reading on any Vehicle or any
odometer statement prepared in connection with the sale of any Vehicle, unless such inaccuracy is caused by an employee, Enterprise, or officer of
Enterprise.

10. Bankruptcy: Subject to applicable law, in the event of the filing by CUSTOMER of a petition in bankruptcy or an involuntary assignment of its
assets for the benefit of creditors, Enterprise may accumulate sales proceeds from the sale of all Vehicles and deduct seller fees, auction fees,
Service Fees, towing costs, title service fees, enhancement fees and any expenses incurred by Enterprise while selling Vehicle from said funds.
Enterprise will thereafter remit to CUSTOMER the net proceeds of said accumulated sales proceeds, if any.

11. Compliance with Laws: Enterprise shall comply with all federal, state, and local laws, regulations, ordinances, and statutes, including those of
any state motor vehicle departments, department of insurance, and the Federal Odometer Act.

12. Insurance: CUSTOMER shall obtain and maintain in force at all times during the term of this Agreement and keep in place until each Vehicle
is sold and title is transferred on each Vehicle, automobile third party liability of $1,000.000 per occurrence and physical damage coverage on all
Vehicles. This insurance shall be written as a primary policy and not contributing with any insurance coverage or self-insurance applicable to

Enterprise.

13. Term: This agreement is effective on the Execution Date and shall continue until such time as either party shall notify the other party with thirty
(30) days prior written notice to terminate the Agreement with or without cause.

14. Madification: No modification, amendment or waiver of this Agreement or any of its provisions shall be binding unless in writing and duly
signed by the parties hereto.

15. Entire Agreement: This Agreement constitutes the entire Agreement between the parties and supersedes all previous agreements, promises,
representations, understandings, and negotiations, whether written or oral, with respect to the subject matter hereto.

16. Liability Limit: In the event Enterprise is responsible for any damage to a Vehicle, Enterprise’s liability for damage to a Vehicle in its possession
shall be limited to the lesser of: (1) the actual cost to repair the damage to such vehicle suffered while in Enterprise’s possession; or (2) the
negative impact to the salvage value of such vehicle. Enterprise shall not be liable for any other damages to a Vehicle of any kind, including but not
limited to special, incidental, consequential or other damages.

17. Attorney’s Fees: In the event that a party hereto institutes any action or proceeding to enforce the provisions of this Agreement, the prevailing
party shall be entitled to receive from the losing party reasonable attorney’s fees and costs for legal services rendered to the prevailing party.

18. Authorization: Each party represents and warrants to the other party that the person signing this Agreement on behalf of such party is duly
authorized to bind such party.

“ENTERPRISE" “CUSTOMER”

Signature: Signature:

i s e, OtEVE Lewis

- e City Manager
. e signes. SEPtember 15 2020

il




City of Lockhart, Tx

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action regarding the proposal and annual support
agreement between AdComp Systems Group and the City of Lockhart; and appointing the City Manager
to sign the annual support agreement and purchase order.

ORIGINATING DEPARTMENT AND CONTACT: Finance — Pam Larison

ACTION REQUESTED:
~ ORDINANCE RESOLUTION ~ CHANGE ORDER X AGREEMENT
~ APPROVAL OF BID T AWARD OF CONTRACT © CONSENSUS = OTHER

BACKGROUND/SUMMARY/DISCUSSION:  During the 2020-21 budget workshops and the COVID-19
pandemic, the City Manager and Finance Director presented the City Council with an option to purchase one or two
kiosks with CARES/CRF funds. If the City were to purchase two units, one would be placed next to the Market Street
entrance of City Hall, where the accessibility ramp is available. The second unit will be located at the Municipal Court
Building in the second drive-through bay. Both kiosks will have security monitoring within the units and be monitored
by City security cameras. For customer convenience the kiosks will be able to perform several functions such as
check utility and court balances; receive multiple forms of payments (checks, credit cards and cash with the ability
to return change), and allow customers to make full and partial payments.

According the Texas Department of Emergency Management, in reference to the use of CARES/CRF funds, the City
of Lockhart can use the State of Texas Local Government Code Section 252.022(a) exemption to circumvent the
requirement for sealed bids over $50,000 because of "(2.) A procurement necessary to preserve or protect the public
health of the municipality’s residents.”

The City was able to secure two bids: AdComp Systems Group and CityBase for single and/or double units. Two
additional vendors did not respond to the City’s request.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: Finance Review initials@{
Funds Required: $79,392.64 .
Account Number: 202-5999-995

Funds Available: $146,190.58

Account Name: CARES Relief Grant Fund

FISCAL NOTE (if applicable):

Previous Council Action:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff respectfully request approval of a bid to
AdComp Systems Group for two kiosks at a cost of $66,327.20 and request a motion to approve the
annual support agreement with AdComp for $13,065.44.

LIST OF SUPPORTING DOCUMENTS: AdComp Systems Group quote and CityBase quote.

Department Head initials: Ci

ger's Review:




2020 PRICING - JACK - Citation Smart - Web - Voice - Mobile - POS

Please complete & email or fax to us outdoor: 60"Hx26"Wx21"D
500 Ibs
Company: 2 OUTFACING KIOSK Indoor: 77"Hx19"Wx14"D
Contact: Lockhart :
Title:l  One had Utilities and the other has Utility and Court We'e got technalogy covered!
PO#:
www.adcompsystems.com
Email: 877-275-7694 Fax: 877-767-9747
Date: 8/4/2020 sales@adcompsystems.com
Signature:
No. Item Qty| Unit$| Price$ Remarks
1|JACK: With touchscreen, Receipt Printer, Cabinet, Bill 2| 16546| 33,091.20]Kiosk cabinets have the ability to be bolted to the floor or
. all for added security.
Acceptor, CC Reader. Base Payment Kiosk Software to = =
accept cash, credit cards & check payments
2|Additional Department - Base Software 1| 2700| 2,700.00|cost for additional department eg: utilitites / courts etc.
Upgrade to JACK Senior
3|Advanced Payment Kiosk Software to lookup balance and 3| 4300| 12,900.00|Charged per department. eg: utilities / courts etc. Your
update payments using software APl or lockbox file. software management company may charge additonal
APl or lockbox fees - we can't control that.
4|Check MICR Reader / Imager 2] 2390| 4,780.00[{Highly Recommended: For utility
payments only
4|Bill Dispenser/Recycler - 2 denomination 2| 2800| 5,600.00| Only if bill change is to be given.
6|Barcode Reader 2| 785 1,570.00|Recommended: If Barcode is on the bill stub.
7|Outside Enclosure (weatherizing). 0| 3000 0.00/5till needs to be installed so its not directly in the weather
8|Security Cameras - in the safe and outfacing 2| 1143 2,286.00(4 port DVR and 3 cameras included
9|Setup, configuration & training (upto 2 days).Does not include| 2| 1200 2,400.00|Physical install of kiosk to be done by customer's
travel. Can be onsite or remote. cantracion:
Har|Total 65,327.20
Enter additional numbers for the specs you would like.
Adcomp Gateway fee, 50 cents per credit card trasaction only

Annual maintenance contract (20%) of cost price is due & billed when kiosk goes live. $13,065.44
All orders are confirmed with a 100% advance payment.
Shipping and Handling is not included. Taxes if applicable are not included. $1,000.00

$79,392.64

i



AdComp Systems Support Agreement
Terms & Conditions

The annual support provided by AdComp, includes the following services.
Depending on the hardware installed, AdComp will provide some or all of the services below.

Adcomp offers 24-7 support.
All support requests are typically responded to immediately to a maximum of 4-6 hours.

Online Remote Support: AdComp support staff relies on providing efficient support by logging in
to the kiosk and troubleshooting the issues to fix any problem that may occur. Adcomp has an
alerting system that will also identify the problem and send email alerts and text message alerts
to the customer and to Adcomp'’s suppert staff for troubleshooting and fixing.

Software Updates: Any updates that are provided by third-party vendors (such as Windows
Updates by Microsoft) shall be updated on the kiosk at no charge.

Troubleshooting and Repairs: AdComp shall strive to resolve all issues as soon as possible,
usually within one or two business days. If the issue requires changes to the software (bug
fixing) and/or hardware parts replacement it could take longer to remedy the issue.

Hardware issues requiring a change of parts shall be handled through normal RMA procedures.
Hardware parts under warranty shall be provided free of cost and free one-way return ground
shipping. The customer will bear the cost of shipping the defective part back to AdComp.
Estimates for parts not under warranty will be provided for approval prior to shipment.

In most cases, replacement parts can be cross-shipped by AdComp.

Support Method: AdComp provides support by telephone and by remotely logging into the unit
to troubleshoot any hardware or software issues. If the remote connection is not working or
unavailable, the customer has to assist the technician to troubleshoot and fix the connectivity
issue first. Once the connectivity is established the technicians will attempt to resolve the issue
remotely. AdComp will provide technical support to the customer for replacement of parts that
are shipped.

Real time Transaction reports - AdComp provides real time reports of all transactions and all
activity that occurs on the kiosk.

Alerts: Alerts are set up to be sent out by email and text messaging for hardware/software
malfunctions.

Statistical reports - AdComp provides statistical reports for all Credit Card, Cash and Check
transactions. These can be broken down per day, week or month.

Filtered Transaction reports - AdComp provides filtered and sorted transaction reports of Credit
Card, Cash and Check usage.

)



Detailed click logs - Adcomp maintains logs for every touch and every transaction is recorded.
This is used for technical
troubleshooting by AdComp's techs.

Cost of Annual Support Services: Cost of Annual Support services is calculated at 20% of the
initial cost of the kiosk hardware and software. This get's billed once the kiosk goes live. Annual
support covers all of your real time reporting, alerts, software updates, remote/phoneftech
support.

Warranty: There is a one year parts warranty on all hardware equipment.

Term and Renewal of Agreement: The Support Agreement is signed between the Customer and
AdComp for a period of one year at the time the kiosk is ordered.

The Support agreement begins on the date of which the kiosk does its first

transaction. The Support Agreement is renewed automaticaliy for subsequent one year terms,
unless the Customer provides AdComp a 30-day written notice for termination.

At the end of each term, AdComp will invoice the customer for the next annual term.

For AdComp Systems For Customer:
Signature: Signature:
Name: ‘ Name:

Title: Title:

Date: Date:
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Kiosk Pricing Proposal for Lockhart Texas

Jim Blair, Account Executive
C: 916-717-1132
E: jblair@thecitybase.com

COVID-19

With governments throughout the country starting to reopen, leaders are looking for ways to
protect the health and safety of their residents and staff. CityBase is here to help you ensure
that in-person payments are available for all your constituents. One of our clients added 19,000
new users to their kiosk network during the month of April. This was due in part to many of their
utility offices being closed due to the COVID-19 pandemic.

About CityBase

CityBase was founded in 2013 to create technology that improved people’s interactions with the
public sector. We embrace the challenge that makes government and utilities so unique: serve
the entire demographic regardless of their needs and challenges.

In 2019, CityBase became a business unit of GTY Technology (GTY), a publicly traded
company on NASDAQ. GTY brings leading public sector technology companies together to
achieve a new standard in citizen engagement and resource management. Through its six
subsidiaries, GTY offers an intuitive cloud-based suite of solutions for state and local
governments spanning functions in procurement, payments and digital services, grant
management, budgeting, and permitting.

We understand that your organization will have unique needs which may also change over time.

CityBase technology allows for flexibility with implementing a single payment or multiple
payments on a kiosk. CityBase products include:
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Pricing

CityBase Kiosk Pricing Options — Per Kiosk, 3-year term

CityBase Kiosk Models &
Fees

Kiosk Purchase

Kiosk Monthly Lease

Indoor-Hardware & Software
License

$60,000 one-time payment

$2,100/month

QOutdoor-Hardware & Software
License

$70,000 one-time payment

$2,500/month

Processing Fees**

Maintenance & Support Included Included
*Implementation & Integration | Included Included
to 1 billing system

Additional integrations $195/hour $195/hour

transaction

Tender Type Service Fee Model Absorbed Model
Check (ACH) $1.00 per transaction TBD

Cash Transactions $0/transaction $0/transaction
Credit/Debit 2.50% ($1.00 min) per TBD

CityBase Kiosk Pricing Options — Per Kiosk, Beyond Year 3

Products/Fees

1 Annual Payment

12 Monthly Payments

Annual License &
Maintenance renewal after
initial 36 months

$12,000 annual payment

$1,000/month

Hardware replacement

Priced and invoiced as needed

Included as needed

*Price includes one (1) integration to one (1) billing system. Additional integrations will be billed at the

standard hourly rate.

**Processing fees may vary based on payment volume and whether a fee is assessed for each tender
type. No fees will be assessed for Cash Payments. ACH fees can be adjusted to match current fee

structure.

Credit card and ACH payment volumes for kiosks and/or Web payments may offset total costs.

[ cityBAsE



City of Lockhart, Texas

Council Agenda ltem
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action regarding acceptance of CARES Act Airport Grant
Agreement in the amount of $30,000 for general maintenance to the Municipal Airport.

ORIGINATING DEPARTMENT AND CONTACT: Public Works-Sean Kelley

ACTION REQUESTED:
~ ORDINANCE [ RESOLUTION ~ CHANGE ORDER X AGREEMENT
7 APPROVAL OF BID 71 AWARD OF CONTRACT [ CONSENSUS ~ OTHER

BACKGROUND/SUMMARY/DISCUSSION: The CARES Act Grant was provided to eligible airports with funding
to help offset a decline in revenues arising from diminished airport operations and activities as a result of the
COVID-19 pandemic. The purpese of this grant is to maintain safe and efficient airport operations. Funds provided
under this grant must be used for purposes directly related to the airport.

¢ Funds awarded to the Lockhart Municipal Airport-$30,000
» Expiration of funds- June 1, 2024
s Project identified- Repair of runway, taxiway, parking lot deficiencies

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: Finance Review initia|§%
Funds Required: $30,000 =

Account Number: 580-5780-911

Funds Available: $30,000 from CARES/CRF Grant

Account Name: Construction/Project Improvement

FISCAL NOTE (if applicable):

Previous Council Action:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends acceptance of CARES Act Airport
Agreement.

LIST OF SUPPORTING DOCUMENTS: Resolution 2020-21 and Agreement.

Department Head initials:
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RESOLUTION 2020-21

A RESOLUTION OF THE CITY OF LOCKHART, TEXAS AUTHORIZING
ACCEPTANCE OF THE TEXAS DEPARTMENT OF TRANSPORTATION
CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY (CARES) ACT
AIRPORT GRANT AGREEMENT GRANT NUMBER 20CRLHART

WHEREAS, the City of Lockhart has submitted to the Texas Department of Transportation
(TxDOT) a Coronavirus Aid, Relief, and Economic Security Act (CARES Act) Airports Grants
Application on September 1, 2020, for a grant of Federal funds at or associated with Lockhart
Municipal Airport; which is included as part of this Grant Agreement; and

WHEREAS, This Agreement is made and entered into by and between the Texas Department
of Transportation for and on behalf of the State of Texas, and City of Lockhart, Texas; and

WHEREAS, in consideration of the promises, representations and assurances provided by the
Sponsor, the TxDOT has approved the Grant Application for Lockhart Municipal Airport
consisting of the following:

This Grant is provided in accordance with the CARES Act, as described below, to provide
eligible Sponsors with funding to help offset a decline in revenues arising from diminished
airport operations and activities as a result of the COVID-19 Public Health Emergency. CARES
Act Airport Grants amounts to specific airports are derived by legislative formula.

The purpose of this Grant is to maintain safe and efficient airport operations. Funds provided
under this Grant Agreement must only be used for purposes directly related to the airport. Such
purposes can include the reimbursement of an airport’s operational and maintenance expenses
or debt service payments. CARES Act Airport Grants may be used to reimburse airport
operational and maintenance expenses directly related to Lockhart Municipal Airport incurred
no earlier than January 20, 2020. CARES Act Airport Grants also may be used to reimburse a
Sponsor's payment of debt service where such payments occur on or after March 27, 2020.

Funds provided under the Grant will be governed by the same principles that govern “airport
revenue.”

New airport development projects may not be funded with this Grant, unless and until the Grant
Agreement is amended or superseded by a subsequent agreement that addresses and
authorizes the use of funds for the airport development project.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, THAT:

1. The attached Texas Department of Transportation CARES Act Airport Grant Agreement
is hereby approved.

2. The City of Lockhart has accepted the terms of TxDOT's Grant offer.

lof2
Resolution 2020-21
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PASSED, APPROVED AND ADOPTED this the 15* day of September 2020.

CITY OF LOCKHART, TEXAS

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, City Secretary Monte Akers, City Attorney

il

Resedution 2620-21
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TEXAS DEPARTMENT OF TRANSPORTATION
CARES ACT AIRPORT GRANT AGREEMENT
PART | — OFFER

Offer Date September 1, 2020

Airport Lockhart Municipal Airport

CARES Grant Number 20CRLHART

Unique Entity Identifier 074616863 _
TO: City of Lockhart, Texas

{herein called the “Sponsor”) (For Co-Sponsors, list all CB~Sponsor names. The word “Sponsor” in this Grant
Agreement also applies to a Co-Sponsor.)

FROM:  The State of Texas, acting through the Texas Department of Transportation

WHEREAS, the Sponsor has submitted to the TxDOT a Coronavirus Aid, Relief, and Economic
Security Act (CARES Act or “the Act”) Airports Grants Application (herein called the “Grant”)
September 1, 2020, for a grant of Federal funds at or associated with Lockhart Municipal
Airport; which is included as part of this Grant Agreement; and

This Agreement is made and entered into by and between the Texas Department of
Transportation, (hereinafter referred to as the "State"), for and on behalf of the State of
Texas, and City of Lockhart, Texas, (hereinafter referred to as the "Sponsor”).

WHEREAS, City of Lockhart has accepted the terms of TxDOT’s Grant offer:

WHEREAS, in consideration of the promises, representations and assurances provided by the
Sponsor, the TxDOT has approved the Grant Application for Lockhart Municipal Airport (herein
called the “Grant”) consisting of the following:

This Grant is provided in accordance with the CARES Act, as described below, to provide
eligible Sponsors with funding to help offset a decline in revenues arising from diminished
airport operations and activities as a result of the COVID-19 Public Health Emergency. CARES
Act Airport Grants amounts to specific airports are derived by legislative formula.

The purpose of this Grant is to maintain safe and efficient airport operations. Funds provided
under this Grant Agreement must only be used for purposes directly related to the airport. Such
purposes can include the reimbursement of an airport’s operational and maintenance expenses
or debt service payments. CARES Act Airport Grants may be used to reimburse airport
operational and maintenance expenses directly related to Lockhart Municipal Airport incurred no
earlier than January 20, 2020. CARES Act Airport Grants also may be used to reimburse a
Sponsor's payment of debt service where such payments occur on or after March 27, 2020.
Funds provided under the Grant will be governed by the same principles that govern “airport

Page1of 14
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revenue.” New airport development projects may not be funded with this Grant, unless and until
the Grant Agreement is amended or superseded by a subsequent agreement that addresses
and authorizes the use of funds for the airport development project.

NOW THEREFORE, in accordance with the applicable provisions of the CARES Act, Public
Law Number 116-138, the representations contained in the Request for CARES Act Funding,
and in consideration of, (a) the Sponsor’s acceptance of this Offer; and, (b} the benefits to
accrue to the United States and the public from the accomplishment of the Grant and in
compliance with the conditions as herein provided,

THE TEXAS DEPARTMENT OF TRANSPORTATION, FOR AND ON BEHALF OF THE
STATE OF TEXAS, HEREBY OFFERS AND AGREES to pay 100% percent of the allowable
costs incurred as a result of and in accordance with this Grant Agreement.

Assistance Listings Number (Formerly CFDA Number): 20.106
This Offer is made on and SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

CONDITIONS

. Maximum Obligation. The maximum obligation of the United States payable under this Offer is
$30,000.

(A) The following amount represents the calculation of the maximum total obligation
above available under the provisions of Public Law 116-136, provided to each airport
according to CARES Act formulas:

Period of Performance. The period of performance shall commence on the date the Sponsor
formally accepts this agreement. The end date of the period of performance is May 28, 2024
(1,460 calendar days) from the date of acceptance.

The Sponsor may only charge allowable costs for obligations incurred prior to the end date of
the period of performance (2 CFR § 200.309). Unless the TxDOT authorizes a written
extension, the Sponsor must submit all Grant closeout documentation and liquidate (pay-off) all
obligations incurred under this award no later than 90 calendar days after the end date of the
period of performance {2 CFR § 200.343).

The period of performance end date shall not affect, relieve or reduce Sponsor obligations and
assurances that extend beyond the closeout of this Grant Agreement.

Unallowable Costs. The Sponsor shall not seek reimbursement for any costs that the State has
determined to be unallowable under the CARES Act.

4. Final Federal Share of Costs. The United States’ share of allowable Grant costs is 100%.
5. Completing the Grant without Delay and in Conformance with Requirements. The Sponsor

must carry out and complete the Grant without undue delays and in accordance with this Grant
Agreement, the CARES Act, and the regulations, policies, standards and procedures of the
Secretary of Transportation (“Secretary”). Pursuant to 2 CFR § 200.308, the Sponsor agrees to
report to the State any disengagement from funding eligible expenses under the Grant that
exceeds three months and request prior approval from State. The report must include a reason
for the stoppage. The Sponsor agrees to comply with the attached assurances, which are part
of this agreement and any addendum that may be attached hereto at a later date by mutual
consent.

Page 2 of 14

59



10.

1.

12.

13.

14.

15.

Amendments or Withdrawais before Grant Acceptance. The State reserves the right to
amend or withdraw this offer at any time prior to its acceptance by the Sponsor.

Offer Expiration Date. This offer will expire and the State will not be obligated to pay any part
of the costs unless this offer has been accepted by the Sponsor on or before June 1, 2024, or
such subsequent date as may be prescribed in writing by the State.

Improper Use of Federal Funds. The Sponsor must take all steps, including fitigation if
necessary, to recover Federal funds spent fraudulently, wastefully, or in violation of Federal
antitrust statutes, or misused in any other manner, including uses that violate this Grant
Agreement, the CARES Act or other provision of applicable law. For the purposes of this Grant
Agreement, the term “Federal funds” means funds however used or dispersed by the Sponsor,
that were originally paid pursuant to this or any other Federal grant agreement(s). The Sponsor
must return the recovered Federal share, including funds recovered by settlement, order, or
judgment, to the Secretary. The Sponsor must furnish to the Secretary, upon request, ait
documents and records pertaining to the determination of the amount of the Federal share or to
any settlement, litigation, negotiation, or other efforts taken to recover such funds. All
settlements or other final positions of the Sponsor, in court or otherwise, involving the recovery
of such Federal share require advance approval by the Secretary.

State of Texas Not Liable for Damage or Injury. The State is not responsible or liable for
damage fo property or injury to persons which may arise from, or relate to this Grant
Agreement, including, but not limited to, any action taken by a Sponsor related to or arising
from, directly or indirectly, this Grant Agreement.

Electronic Grant Payment(s). The Sponsor will use the current practice of submitting payment
requests and associated support documentation in the TxDOT eGrants system. The State will
provide payment request forms to upload with supporting documentation. The State will review
invoices manually to ensure payment eligibility and is committed to processing payments as
quickly as possible.

Financial Reporting and Payment Requirements. The Sponsor will comply with all Federal
financial reporting requirements and payment requirements, including submittal of timely and
accurate reports.

Buy American. Unless otherwise approved in advance by the State, the Sponsor will not
acquire or permit any contractor or subcontractor to acquire any steel or manufactured products
produced outside the United States to be used for any expense which funds are provided under
this Grant. The Sponsor will include a provision implementing applicable Buy American statutory
and regulatory requirements in all contracts related to this Grant Agreement.

Audits for Private Sponsors. When the period of performance has ended, the Sponsor must
provide a copy of an audit of this Grant prepared in accordance with accepted standard audit
practices, such audit to be submitted to the State.

Audits for Public Sponsors. The Sponsor must provide for a Single Audit or program-specific
audit in accordance with 2 CFR Part 200. Upon request of the State, the Sponsor shall provide
one copy of the completed audit to the State.

Suspension or Debarment. When entering into a “covered transaction” as defined by 2 CFR §
180.200, the Sponsor must:

A. Verify the non-federal entity is eligible to participate in this Federai program by:

1. Checking the exciuded parties list system (EPLS) as maintained within the System for
Award Management (SAM) to determine if the non-federal entity is excluded or

Page 3 of 14
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disqualified; or

. Collecting a certification statement from the non-federal entity attesting the entity is not

excluded or disqualified from participating; or

Adding a clause or condition to covered transactions attesting the individual or firm is not
excluded or disqualified from participating.

B. Require prime contractors to compty with 2 CFR § 180.330 when entering into lower-tier
transactions (e.g. sub-contracts).

C. Immediately disclose to the State whenever the Sponsor (1) learns the Sponsor has entered
into a covered transaction with an ineligible entity, or (2) suspends or debars a contractor,
person, or entity.

16. Ban on Texting While Driving.

A,

In accordance with Executive Order 13513, Federal Leadership on Reducing Text
Messaging While Driving, October 1, 2009, and DOT Order 3902.10, Text Messaging While
Driving, December 30, 2009, the Sponsor is encouraged to:

1.

Adopt and enforce workplace safety policies to decrease crashes caused by distracted
drivers including policies to ban text messaging while driving when performing any work
for, or on behalf of, the Federal government, including work relating to this Grant.

Conduct workplace safety initiatives in a manner commensurate with the size of the
business, such as:

a. Establishment of new rules and programs or re-evaluation of existing programs
to prohibit text messaging while driving; and

b. Education, awareness, and other outreach to employees about the safety risks
associated with texting while driving.

The Sponsor must insert the substance of this clause on banning texting white driving in ali
contracts and subcontracts.

17. Trafficking in Persons.

A,

You as the recipient, your employees, subrecipients under this award, and subrecipients’
employees may not —

1.

2.
3.

Engage in severe forms of trafficking in persons during the period of time that the award
is in effect;

Procure a commercial sex act during the period of time that the award is in effect: or

Use forced labor in the performance of the award or subawards under the award.

The State as the awarding agency may unilaterally terminate this award, without penalty, if a
subrecipient that is a private entity —

1.
2.

Is determined to have violated a prohibition in paragraph A of this award term: or

Has an employee who is determined by the agency official authorized to terminate the
award to have violated a prohibition in paragraph A.1 of this award term through conduct
that is either—

a. Associated with performance under this award; or

b, Imputed to the subrecipient using the standards and due process for imputing
the conduct of an individual to an organization that are provided in 2 CFR Part
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180, “OMB Guideiines to Agencies on Government-wide Debarment and
Suspension (Nonprocurement),"as implemented by the FAA at 2 CFR Part
1200.

3. You must inform us immediately of any information you receive from any source alleging a
violation of a prohibition in paragraph A during this award term.

4. Qur right to terminate unilaterally that is described in paragraph A of this section:

a. Implements section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA),
as amended (22 U.S.C. § 7104(g)), and

b. Is in addition to all other remedies for noncompliance that are available to the
FAA under this award.

18. Employee Protection from Reprisai.

A. Prohibition of Reprisals —

1. Inaccordance with 41 U.8.C. § 4712, an employee of a grantee or subgrantee may not
be discharged, demoted, or otherwise discriminated against as a reprisal for disclosing
to a person or body described in sub-paragraph (A)(2), information that the employee
reasonably believes is evidence of:

a. Gross mismanagement of a Federal grant;
b. Gross waste of Federal funds;
c. An abuse of authority relating to implementation or use of Federal funds;
d. A substantial and specific danger to public health or safety; or
e. A violation of law, rule, or regulation related to a Federal grant.
2. Persons and bodies covered: The persons and bodies to which a disclosure by an
employee is covered are as follows:

A member of Congress or a representative of a committee of Congress;
An Inspector General;

The Government Accountability Office;

A Federal office or employee responsible for oversight of a grant program:
A court or grand jury;

A management office of the grantee or subgrantee: or

A Federal or State regufatory enforcement agency.

@000 o

3. Submission of Complaint — A person who believes that they have been subjected to a
reprisal prohibited by paragraph A of this grant term may submit a compiaint regarding
the reprisal to the Office of Inspector General (OIG) for the U.S. Department of
Transportation.

4. Time Limitation for Submittal of a Complaint - A complaint may not be brought under this
subsection more than three years after the date on which the alleged reprisal took place.

5. Required Actions of the Inspector General — Actions, limitations, and exceptions of the
Inspector General's office are established under 41 U.S.C. § 4712(b).

8. Assumption of Rights fo Civil Remedy - Upon receipt of an explanation of a decision not
to conduct or continue an investigation by the Office of Inspector General, the person
submitting a complaint assumes the right to a civil remedy under 41 U.S.C. § 4712(c).

19. Limitations. Nothing provided herein shall be construed to limit, cancel, annut, or maodify the
terms of any Federal grant agreement(s), including ail terms and assurances related thereto.
that have been entered into by the Sponsor and the State prior to the date of this Grant
Agreement.
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SPECIAL CONDITIONS

. ARFF and SRE Equipment and Vehicles. The Sponsor agrees that it will;

A
B.

C.

House and maintain the equipment in a state of operational readiness on and for the airport;

Provide the necessary staffing and training to maintain and operate the vehicle and
equipment;

Restrict the vehicle to on-airport use only;

D. Restrict the vehicle to the use for which it was intended; and

Amend the Airport Emergency Plan and/or Snow and |ce Control Plan to reflect the
acquisition of a vehicle and equipment.

. Equipment or Vehicle Replacement. The Sponsor agrees that it will treat the proceeds from
the trade-in or sale of equipment being replaced with these funds as airport revenue.

Off-Airport Storage of ARFF Vehicle. The Sponsor agrees that it will:

A,

House and maintain the vehicle in a state of operational readiness for the airport;

B. Provide the necessary staffing and training to maintain and operate the vehicle;

mo o

F.

Restrict the vehicle to airport use ondy;
Amend the Airport Emergency Plan to reflect the acquisition of the vehicle:

Within 60 days, execute an agreement with local government including the above provisions
and a provision that violation of said agreement could require repayment of Grant funding:
and

Submit a copy of the executed agreement to the State.

Equipment Acquisition. The Sponsor agrees that it will maintain Sponsor-owned and -

operated equipment and use for purposes directly related to the airport.

Utilities Proration. For purposes of computing the Federal share of the allowable airport

operations and maintenance costs, the allowable cost of utilities incurred by the Sponsor to
operate and maintain airport(s} included in the Grant must not exceed the percent attributable to
the capital or operating costs of the airport.

. Utility Relocation in Grant. The Sponsor understands and agrees that;

A,

The State will not participate in the cost of any utility relocation unless and until the Sponsor
has submitted evidence satisfactory to the State that the Sponsor is legally responsible for
payment of such costs;

State participation is limited to those utilities located on-airport or off-airport oniy where the
Sponsor has an easement for the utility; and

The utilities must serve a purpose directly related to the Airport.

Page 6 of 14
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PART Il - ACCEPTANCE

The Sponsor does hereby ratify and adopt all assurances, statements, representations,
warranties, covenants, and agreements contained in the Grant Application and incorporated
materials referred to in the foregoing Offer under Part Il of this Agreement, and does hereby
accept this Offer and by such acceptance agrees to comply with all of the terms and conditions
in this Offer and in the Grant Application. The Sponsor understands funding made available
under this Grant Agreement may only be used to reimburse for airport operational and
maintenance expenses, and debt service payments. The Sponsor further understands it may
submit a separate request to use funds for new airport/project development purposes, subject to
additional terms, conditions, and assurances. Further, it is my opinion that the said Grant
Agreement constitutes a legal and binding obligation of the Sponsor in accordance with the
terms thereof.

| declare under penalty of perjury that the foregoing is true and correct.
Dated:

City of Lockhart, Texas

{Signature of Sponsor's Authorized Official)

By:

{Typed Name of Sponsor's Authorized Official)

Title:

{Titte of Sponsor's Authorized Official

The Sporisor’s acceptance of this Offer and ratification and adoption of the Grant Application
incorporated herein shall be evidenced by execution of this instrument by the Sponsor, as
hereinafter provided, and this Gffer and Acceptance shall comprise a Grant Agreement, as
provided by the CARES Act, constituting the contractual obligations and rights of the State and
the Sponsor with respect to the accomplishment of the Grant and compliance with the
assurances and conditions as provided herein. Such Grant Agreement shall become effective
upon the Sponsor's acceptance of this Offer.

STATE OF TEXAS
TEXAS DEPARTMENT OF

TRANSPORTATION
{Signature)
{ Typed Name}
iTitte)
Page 70of 14



CARES ACT ASSURANCES
AIRPORT SPONSORS

A. General.

1. These assurances are required to be submitted as part of the application by sponsors
reguesting funds under the provisions of the Coronavirus Aid, Relief, and Economic
Security Act of 2020 (CARES Act or “the Act’), Public Law Number, Public Law 116-136.
As used herein, the term "public agency sponsor" means a public agency with control of
a public-use airport; the term “private sponsor" means a private owner of a public-use
airport; and the term "sponsor” includes both public agency sponsors and private
SpONSors.

2. Upon acceptance of this Grant offer by the sponsor, these assurances are incorporated
into and become part of this Grant Agreement.
B. Sponsor Certification.
The sponsor hereby assures and certifies, with respect to this Grant that;

It will comply with all applicable Federal laws, regulations, executive orders, policies,
guidelines, and requirements as they relate to the application, acceptance, and use of
Federal funds for this Grant including but not limited to the following:

FEDERAL LEGISLATION

Federal Fair Labor Standards Act- 29 U.S.C. 201, et seq.
Hatch Act — 5 U.5.C. 1501, et seq.

Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
Title 42 U.S.C. 4601, et seq.

National Historic Preservation Act of 1966 - Section 106 - 16 U.S.C. 470(f).
Archeological and Historic Preservation Act of 1974 - 16 U.S.C. 469 through 469c.
Native Americans Grave Repatriation Act - 25 U.S.C. Section 3001, et seq.

Clean Air Act, P.L. 90-148, as amended.

Coastal Zone Management Act, P.L.. 93-205. as amended.

Flood Disaster Protection Act of 1973 - Section 102(a) - 42 U.S.C. 4012a.

j. Title 49, U.S.C., Section 303, (formerly known as Section 4(f)).

k.  Rehabiitation Act of 1973 -29 U.S.C. 794.

I Title Vi of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252)
(pronibits discrimination on the basis of race, color, national origin).

m. Americans with Disabilities Act of 1990, as amended, (42 U.S.C. § 12101 et seq.).
prohibits discrimination on the basis of disability).

>a ™~ oo @

n. Age Discrimination Act of 1975 -42 U.S.C. 6101, et seq.
0. American Indian Religious Freedom Act, P.L. 85-341, as amended.
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Architecturaf Barriers Act of 1968 -42 U.S.C. 4151, et seq.

Power plant and Industrial Fuel Use Act of 1978 - Section 403- 2 U.S.C. 8373.
Contract Work Hours and Safety Standards Act - 40 U.S.C. 327, et seq.
Copeland Anti-kickback Act - 18 U.S.C, 874.1.

National Environmental Policy Act of 1969 - 42 U.S.C. 4321, et seq.

Wild and Scenic Rivers Act, P.L. 80-542, as amended.

Single Audit Act of 1984 - 31 U.S.C. 7501, et seq.

Drug-Free Workplace Act of 1988 - 41 U.S.C. 702 through 706.

The Federal Funding Accountability and Transparency Act of 2006, as amended
(Pub. L. 109-282, as amended by section 6202 of Pub. L. 110-252).

EXEcUTIVE ORDERS

® a0 T o

©

Executive Order 11246 - Equal Employment Opportunity

Executive Order 11990 - Protection of Wetlands

Executive Order 11998 — Flood Plain Management

Executive Order 12372 - Intergovernmental Review of Federal Programs

Executive Order 12699 - Seismic Safety of Federal and Federally Assisted New
Building Construction

Executive Order 12898 - Environmental Justice
Executive Order 13788 - Buy American and Hire American

Executive Order 13858 - Strengthening Buy-American Preferences for Infrastructure
Projects

FEDERAL REGULATIONS

a.

b.

2 CFR Part 180 - OMB Guidelines to Agencies on Governmentwide Debarment and
Suspension (Nonprocurement).

2 CFR Part 200 - Uniform Administrative Requirements, Cost Principlies, and Audit
Requirements for Federal Awards.

2 CFR Part 1200 - Nonprocurement Suspension and Debarment.

28 CFR Part 35 - Discrimination on the Basis of Disability in State and Local
Government Services.

28 CFR § 50.3 - U.8. Department of Justice Guidelines for Enforcement of Title V1 of
the Civil Rights Act of 1964.

29 CFR Part 1 - Procedures for predetermination of wage rates.

29 CFR Part 3 - Contractors and subcontractors on public building or public work
financed in whole or part by loans or grants from the United States.

29 CFR Part 5 - Labor standards provisions applicable to contracts covering
Federally financed and assisted construction (also labor standards provisions
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applicable to non-construction contracts subject to the Contract Work Hours and
Safety Standards Act).

41 CFR Part 60 - Office of Federal Contract Comptiance Programs, Equal
Employment Opportunity, Department of Labor (Federal and Federally assisted
contracting requirements).

49 CFR Part 20 - New restrictions on lobbying.

49 CFR Part 21 - Nondiscrimination in Federally-assisted programs of the
Department of Transportation - effectuation of Title VI of the Civit Rights Act of 1964.

49 CFR Part 26 - Participation by Disadvantaged Business Enterprises in
Department of Transportation Program .49 CFR Part 27 — Nondiscrimination on the
Basis of Handicap in Programs and Activities Receiving or Benefiting from Federal
Financial Assistance.

. 49 CFR Part 28 - Enforcement of Nondiscrimination on the Basis of Handicap in

Programs or Activities conducted by the Department of Transportation.

49 CFR Part 30 - Denial of public works contracts to suppliers of goods and services
of countries that deny procurement market access to U.S. contractors.

49 CFR Part 32 - Government-wide Requirements for Drug-Free Workplace
(Financial Assistance).

p. 49 CFR Part 37 - Transportation Services for Individuals with Disabilities (ADA).
g. 49 CFR Part 41 - Seismic safety of Federal and Federally assisted or regulated new

building construction.

SPECIFIC ASSURANCES

Specific assurances required to be included in grant agreements by any of the above laws,
regulations, or circulars are incorporated by reference in this Grant Agreement.

1. Purpose Directly Related to the Airport

It certifies that the reimbursement sought is for a purpose directly related to the airport.

2. Responsibility and Authority of the Sponsor.

a.

Public Agency Sponsor:

It has legal authority to apply for this Grant, and to finance and carry out the proposed
grant; that an official decision has been made by the applicant’s governing body
authorizing the filing of the application, including all understandings and assurances
contained therein. and directing and authorizing the person identified as the official
representative of the applicant to act in connection with the application and to provide
such additional information as may be required.

b. Private Sponsor:

It has legal authority to apply for this Grant and to finance and carry out the proposed
Grant and comply with all terms, conditions, and assurances of this Grant
Agreement. It shall designate an official representative and shall in writing direct and
authorize that person to file this appiication, including alt understandings and
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assurances contained therein; to act in connection with this application; and to
provide such additional information as may be required.

Good Title.

It, a public agency or the Federal government, holds good title, satisfactory to the
Secretary, to the landing area of the airport or site thereof, or will give assurance
satisfactory to the Secretary that good title will be acquired.

Preserving Rights and Powers.

a.

[t will not take or permit any action which would operate to deprive it of any of the
rights and powers necessary to perform any or all of the terms, conditions, and
assurances in this Grant Agreement without the written approval of the Secretary,
and will act promptly to acquire, extinguish, or modify any outstanding rights or
claims of right of others which would interfere with such performance by the sponsor.
This shall be done in a manner acceptable to the Secretary.

If the sponsor is a private sponsor, it will take steps satisfactory to the Secretary to
ensure that the airport will continue to function as a public-use airport in accordance
with this Grant Agreement.

If an arrangement is made for management and operation of the airport by any
agency or person other than the sponsor or an employee of the sponsor, the sponsor
will reserve sufficient rights and authority to insure that the airport will be operated
and maintained in accordance Title 49, United States Code, the regulations, and the
terms and conditions of this Grant Agreement.

Accounting System, Audit, and Record Keeping Requirements.

a.

It shall keep all Grant accounts and records which fully disclose the amount and
disposition by the recipient of the proceeds of this Grant, the total cost of the Grant in
connection with which this Grant is given or used, and the amount or nature of that
portion of the cost of the Grant supplied by other sources, and such other financial
records pertinent to the Grant. The accounts and records shall be kept in accordance
with an accounting system that will facilitate an effective audit in accordance with the
Single Audit Act of 1984.

It shall make available to the Secretary and the Comptroller General of the United
States, or any of their duly authorized representatives, for the purpose of audit and
examination, any books, documents, papers, and records of the recipient that are
pertinent to this Grant. The Secretary may require that an appropriate audit be
conducted by a recipient. In any case in which an independent audit is made of the
accounts of a sponsor relating to the disposition of the proceeds of a Grant or
relating to the Grant in connection with which this Grant was given or used, it shall
file a certified copy of such audit with the Comptroller General of the United States
not later than six (6) months following the close of the fiscal year for which the audit
was made.

Exclusive Rights.

The sponsor shall not grant an exclusive right to use an air navigation facility on which
this Grant has been expended. However, providing services at an airport by only one
fixed-based operator is not an exclusive right if—
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a. itis unreasonably costly, burdensome. or impractical for more than one fixed-
based operator to provide the services; and

b. allowing more than one fixed-based operator to provide the services requires a
reduction in space leased under an agreement existing on September 3, 1982,
between the operator and the airport.

7. Airport Revenues,

This Grant shall be available for any purpose for which airport revenues may lawfully be
used. CARES Act Grant funds provided under this Grant Agreement will only be
expended for the capital or operating costs of the airport; the local airport system; or
other local facilities which are owned or operated by the owner or operator of the
airport(s) subject to this agreement and all applicable addendums.

8. Reports and Inspections.

It will:

a. submit to the Secretary such annual or special financial and operations reports
as the Secretary may reasonably request and make such reports available to the
public; make available to the public at reasonable times and places a report of
the airport budget in a format prescribed by the Secretary;

b. in a format and time prescribed by the Secretary, provide 1o the Secretary and
make available to the public following each of its fiscal years, an annual report
listing in detail:

1. all amounts paid by the airport to any other unit of government and the
purposes for which each such payment was made: and

2. all services and property provided by the airport to other units of
government and the amount of compensation received for provision of
each such service and property.

9. Civil Rights.

It will promptly take any measures necessary to ensure that no person in the United
States shall, on the grounds of race, creed, color, national origin, sex, age, or disability
be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination in any activity conducted with, or benefiting from, funds received from this
Grant.

a. Using the definitions of activity, facility, and program as found and defined in §§
21.23 (b) and 21.23 (e) of 49 CFR Part 21, the sponsor will facititate all
programs, operate all facilities, or conduct all programs in compliance with all
non-discrimination requirements imposed by or pursuant to these assurances.

b. Applicability

1. Programs and Activities. If the sponsor has received a grant (or other
Federal assistance) for any of the sponsor’s program or activities, these
requirements extend to all of the sponsor's programs and activities.

2. Facilities. Where it receives a grant or other Federal financial assistance

to construct, expand, renovate, remodel, alter, or acquire a facility, or part
of a facility, the assurance extends to the entire facility and facilities
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operated in connection therewith.

3. Real Property. Where the sponsor receives a grant or other Federal
financial assistance in the form of, or for the acquisition of, real property
or an interest in real property, the assurance will extend to rights to space
on, over, or under such property.

c. Duration.

The sponsor agrees that it is obligated to this assurance for the period during
which Federal financial assistance is extended to the program, except where the
Federal financial assistance is to provide, or is in the form of, personal property,
or real property, or interest therein, or structures or improvements thereon, in
which case the assurance obligates the sponsor, or any transferee for the longer
of the following periods:

1. So long as the airport is used as an airport, or for another purpose
involving the provision of similar services or benefits; or

2. Solong as the sponsor retains ownership or possession of the property.

Required Solicitation Language. It will include the following notification in all
solicitations for bids, Requests for Proposals for work, or material under this Grant
and in all proposals for agreements, including airport concessions, regardless of
funding source:

“The (Name of Sponsor), in accordance with the provisions of Title VI of the Civil
Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the
Regulations, hereby notifies all bidders that it will affirmatively ensure that for any
contract entered into pursuant to this advertisement, disadvantaged business
enterprises and airport concession disadvantaged business enterprises will be
afforded full and fair opportunity to submit bids in response to this invitation and will
not be discriminated against on the grounds of race, color, or national origin in
consideration for an award.”

d. Required Contract Provisions.

1. It will insert the non-discrimination contract clauses requiring compliance
with the acts and regulations relative to non-discrimination in Federally-
assisted programs of the DOT, and incorporating the acts and regulations
into the contracts by reference in every contract or agreement subject to
the non-discrimination in Federally-assisted programs of the DOT acts
and regulations.

2. It willinclude a list of the pertinent non-discrimination authorities in every
contract that is subject to the non-discrimination acts and regulations.

3. It will insert non-discrimination contract clauses as a covenant running
with the land, in any deed from the United States effecting or recording a
transfer of real property, structures, use, or improvements thereon or
interest therein to a sponsor.

4. It will insert non-discrimination contract clauses prohibiting discrimination

on the basis of race, color, national origin, creed, sex, age, or handicap
as a covenant running with the land, in any future deeds, leases, license,
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permits, or similar instruments entered into by the sponsor with other
parties:

a. For the subsequent transfer of real property acquired or improved
under the applicable activity, grant, or program; and

b. For the construction or use of, or access to, space on, over, or under
real property acquired or improved under the applicable activity, grant,
Or prograim.

e. It will provide for such methods of administration for the program as are found
by the Secretary to give reasonabie guarantee that it, other recipients, sub-
recipients, sub-grantees, contractors, subcontractors, consultants, transferees,
successors in interest, and other participants of Federal financial assistance
under such program will comply with all requirements imposed or pursuant to
the acts, the regulations, and this assurance.

f. it agrees that the United States has a right to seek judicial enforcement with
regard to any matter arising under the acts, the regulations, and this assurance.

10. Foreign Market Restrictions,

11.

It wilf not allow funds provided under this Grant to be used to fund any activity that uses
any product or service of a foreign country during the period in which such foreign
country is listed by the United States Trade Representative as denying fair and equitable
market opportunities for products and suppliers of the United States in procurement and
construction.

Acquisition Thresholds.

The FAA deems equipment to mean tangible personal property having a useful life
greater than one year and a per-unit acquisition cost equal to or greater than $5,000.
Procurements by micro-purchase means the acquisition of goods or services for which
the aggregate dollar amount does not exceed $10,000. Procurement by small purchase
procedures means those relatively simple and informal procurement methods for
securing goods or services that do not exceed the $250,000 threshold for simplified
acquisitions.
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action regarding recommendation to award bid to Westar
Construction of Georgetown, Texas in the amount of $154,788 for the construction of the Town Branch
Trail Phase Il consisting of approximately 2,237’ of 6’ wide concrete trails.

ORIGINATING DEPARTMENT AND CONTACT: Public Works-Sean Kelley

ACTION REQUESTED:
— ORDINANCE ~ RESOLUTION CHANGE ORDER _ AGREEMENT
X APPROVAL OF BID — AWARD OF CONTRACT — CONSENSUS U OTHER

BACKGROUND/SUMMARY/DISCUSSION: St. David’s Foundation awarded the City of Lockhart a grant for
the Healthiest Places Projects in the amount of $200,000 in January of 2020. The purpose of the grant was to
create or improve areas where the public can access amenities that promote physical activities. The project chosen
for the grant was the continuation of trails in our park system to improve connectivity and create a safe environment
for pedestrian traffic. This project consists of construction of approximately 2,237' of 6’ wide concrete trail including
pedestrian ramps. Bids were advertised in compliance with State Law for the construction of the Town Branch Trail
Phase Il Project. Eight (8) bids were received ranging frem $154,788 to a high of $266,058.98. The lowest bid was
submitted by Westar Construction in the amount of $154,788 for the Total Bid Proposal. Westar Construction has
a commendable reputation of installing flatwork and concrete construction.

PROJECT SCHEDULE (if applicable): Completion in Calendar Year 2020

AMOUNT & SOURCE OF FUNDING: Finance Review initials  _ i 2
Funds Required: Grant Funds-$154,788

Account Number: 215-5440-911

Funds Available:  $174,929.62

Account Name: Misc. Special Revenue and Street, ROW, Drainage

FISCAL NOTE (if applicable):

Previous Council Action:

Grant Applications Submission-August 19, 2019
Grant Awarded-October 31, 2019

Grant Agreement Approved-January 10, 2020

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff respectfully recommends approval of the
bid award to Westar Construction in the amount of $154,788.

LIST OF SUPPORTING DOCUMENTS: Bid Advertisement, Bid Tab, Letter of Recommendation,
Project Map

Department Head initials: Cit;&ﬁW:
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505 East Huntland Drive T 512.454.8716

4\ I R C Suite 250 TRCcompanies.com
4 Austin, Texas 78752 T.B.P.E. #F-8632
September 8, 2020

Mr. Steven Lewis, City Manager
City of Lockhart

P.O. Box 239

Lockhart, Texas 78644

RE: Town Branch Trail — Phase ll
Bid Award Consideration

Dear Mr. Lewis:

The bid opening for the above referenced project was held on September 3, 2020. The
total base bids range from a low of $154,788.00 to a high of $266,058.97 as shown on
the attached bid tabulation. The project consists of concrete trail including pedestrian
ramps and drainage infrastructure.

TRC has conducted reference checks and found that Westar Construction, Inc. (Westar)
has a satisfactory record of project completion. Westar successfully completed Phase 1
of the Town Branch Trail for the City as well.

It is recommended that Westar be awarded a contract for the total (base and additive
alternate) bid proposal amount of $154,788.00 for the Town Branch Trail — Phase |l
project. The contractor has provided a bid bond and will be required to furnish a
Performance Bond and Payment Bond to the City.

If you have any questions regarding this information, please feel free to contact this office.

Sincerely,

/?7 DU _

Jeff Dahm, P.E.
Project Engineer

Enclosures Bid Tab

%
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City of Lockhart
TOWN BRANCH TRAIL — PHASE |I
Bid Tabulation

September 3, 2020 - 10:00 AM

3 TRC

Westar Construction, Inc.

WJC Constructors Services

Myers Concrete Construction, LP

4500 Williams Dr. Suite 212- PMB 411 |PQ Box 104 PO Box 2928
Georgetown, TX 78633 Smithville, TX 78957 Wimberley, TX 78676
Item Qty. | Unit Total Unit Price Total Unit Price Total

Item Description

5" Concrete Trail

Unit Price

Page 1of 3

P.1 1,483 | SY. $63.00 $93,429.00 $67.43| $100,000.00 $72.00 $106,776.00
P.2 |Pedestrian Curb Ramps 1 EA $1,100.00 $1,100.00 $1,500.00 $1,500.00 $1.470.00 $1,470.00
P.3 |Remove Existing concrete Curb 10 | L.F. $10.00 $100.00 $80.00 $800.00 $20.00 $200.00
P.4 |[Masonry Pavers 240 [ SF. $22.00 $5,280.00 $37.50 $9,000.00 $16.00 $3,840.00
P.5 [18" Concrete Pipe 23 [ LF. $90.00 $2,070.00 $86.96 $2.000.00 $199.00 $4,577.00
P.6 |30" Corrugated Metal Pipe 49 | L.F. $90.00 $4.410.00 $61.22 $3,000.00 $237.00 $11,613.00
P.7 |Type Il Safety End Treatment 1| EA $3,500.00 $3,500.00 $2.800.00 $2,800.00 $3,830.00 $3,830.00
P.8 |Riprap 11 | S.Y. $110.00 $1,210.00 $254.55 $2,800.00 $295.00 $3,245.00
P.9 |[Thermoplastic Striping 64 | SF. $30.00 $1,920.00 $46.88 $3,000.00 $24.00 $1.536.00
P.10 |[Seeding 2237 | LF. $7.00 $15,659.00 $1.25 $2.800.00 $1.00 $2.237.00
P.11 |Install Proposed Signs $750.00 $1,500.00 $400.00 $800.00 $965.00 $1.930.00
P.12 |Pollution Prevention Plan $1.750.00 $1,750.00 $14.000.00 $14,000.00 $8,764.00 $8,764.00
P.13 |Performance/Payment Bonds $7.500.00 $7,500.00 $0.00 $0.00 $1,447.00 $1,447.00
P.14 |Mobilization/De-mobilization $11,150.00 $11,150.00 $14,000.00 $14,000.00 $7,658.00 $7,658.00
S TOTAL BASE BID -5 R A50,578:00) i U is56500i00) i i 1 $159123100

Rock Riprap $110.00 $1,210.00 $254.55 $2,800.00 $505.00 $5,555.00

P.A.2 |Concrete Headwall $3,000.00 $3,000.00 $5,600.00 $5,600.00 $7,650.00 $7,650.00
| TOTAL ALTERNATE BID ITEM| SN R . %$421000f | $8,400.00] SE e 1913,205.00




hl

City of Lockhart 4) T R C

TOWN BRANCH TRAIL - PHASE I
Bid Tabulation
September 3, 2020 - 10:00 AM

DPR McHam C3 Environmental Specialties |M&C Fonseca Construction Co.,

6390 FM 1102 132 Nell Deane Boulevard 1901 Prairie Creek Rd.

New Braunfels, TX 78132 Schertz, TX 78154 Granite Shoals, TX 78654
Item [Item Description Qty. | Unit| Unit Price Total Unit Price Total Unit Price Total
P.1 |5 Concrete Trail 1483 | S.Y. $54.05 $80,156.15 $83.50| $123,830.50 $105.00 $155,715.00
P.2 |Pedestrian Curb Ramps 1| EA $2,730.00 $2.730.00 $1,200.00 $1,200.00 $4,500.00 $4,500.00
P.3 |Remove Existing concrete Curb 10 | L.F. $162.50 $1,625.00 $36.00 $360.00 $25.00 $250.00
P.4 |Masonry Pavers 240 | S.F. $38.35 $9,204.00 $6.50 $1.560.00 $18.00 $4.320.00
P.5 [18" Concrete Pipe $353.26 $8,124.98 $70.00 $1,610.00 $65.00 $1,495.00
P.6 [30" Corrugated Metal Pipe $289.20 $14,170.80 $145.00 $7.105.00 $65.00 $3,185.00
P.7 |[Type Il Safety End Treatment $11,115.00 $11,115.00 $4,400.00 $4.400.00 $4,000.00 $4.000.00
P.8 [Riprap $590.91 $6,500.01 $58.00 $638.00 $45.00 $495.00
P.9 |[Thermoplastic Striping $50.80 $3,251.20 $40.00 $2,560.00 $47.00 $3.008.00
P10 [Seeding $0.85 $1,901.45 $1.15 $2,572.55 $1.25 $2,796.25
P.11 |Install Proposed Signs $1,462.50 $2,925.00 $360.00 $720.00 $750.00 $1,500.00
P.12 |Pollution Prevention Plan $6,240.00 $6,240.00 $7,200.00 $7,200.00 $3,000.00 $3,000.00
P.13 |Performance/Payment Bonds $5,200.00 $5,200.00 $5,940.00 $5,940.00 $6,000.00 $6,000.00
P.14 |Mobilization/De-mobilization $7,657.18 $7,657.18 $18,000.00f $18,000.00 $6,000.00 $6,000.00
S B TOTAE BASE BID) S SR 1608007 T B B T IS ITT 69605 iE L ) $196.264.25
P.A.1|Rock Riprap . $943.10 $10,374.10 $157.50 $1,732.50 $90.00 $990.00
P.A.2 |Concrete Headwall $13,162.50 $13,162.50 $18,250.00f $18,250.00 $6,500.00 $6,500.00

- | TOTAL ALTERNATE BID ITEM| e 235366 0 i e 6191982150 i i B SRS 749000,
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City of Lockhart
TOWN BRANCH TRAIL — PHASE Il
Bid Tabulation

September 3, 2020 - 10:00 AM

3 TRC

A Greater Austin Development Co., Inc.
6500 River Place Blvd, Bldg 1, Ste 201
Austin, Texas 78730

Allbrite Constructors of Texas, In

10811 lota Dr.

San Antonio, TX 78217

Item

Itm Description

5”Conrete Tril :

Qty.

Unit

Unit Price

Total

Unit Price

Total

Page 3of 3

P.1 1,483 | S.Y. $93.00 $137,919.00 $101.14633| $150,000.00
P.2 |Pedestrian Curb Ramps 11 EA $2,700.00 $2,700.00 $5,500.00 $5,500.00
P.3 [Remove Existing concrete Curb 10 | L.F. $63.00 $630.00 $250.00 $2,500.00
P.4 |Masonry Pavers 240 | SF. $47.00 $11,280.00 $62.496 $14,999.04
P.5 |18" Concrete Pipe 23 | L.F. $175.00 $4.025.00 $521.73913 $12,000.00
P.6 |30" Corrugated Metal Pipe 49 | LF. $105.00 $5,145.00 $306.12245 $15,000.00
P.7 |Type ll Safety End Treatment 1| EA $3,950.00 $3,950.00 $7.500.00 $7,500.00
P.8 |Riprap 11 | S.Y. $450.00 $4.850.00 $409.09 $4,499.99
P.9 |Thermoplastic Striping 64 | S.F. $18.00 $1,152.00 $70.31250 $4,500.00
P.10 |Seeding 2237 | LF. $5.00 $11,185.00 $2.45865 $5,500.00
P.11 |Install Proposed Signs $750.00 $1,500.00 $1.000.00 $2.000.00
P.12 |Pollution Prevention Plan $5,500.00 $5,500.00 $12,000.00 $12,000.00
P.13 [Performance/Payment Bonds $4,496.00 $4,496.00 $14,459.94 $14,459.94
P.14 [Mobilization/De-mobilization $9,500.00 $9,500.00 $5,000.00 $5,000.00
R TOTAEBASEBID] L s S R | 203,932.00f | $255,458.97
P.A.1|Rock Riprap $590.00 $6,490.00 $433.63636 $4,770.00
P.A 2 |Concrete Headwall $9,200.00 $9,200.00 $5,830.00 $5,830.00

| TOTAL ALTERNATE BID ITEM| CEATR s . $1569000f, |  $10,600.00
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action regarding recommendation to award bid to Westar
Construction of Georgetown, Texas in the amount of $69,643.50 for the construction of the South
Colorado Street Sidewalk Extension consisting of approximately 306 square yards of concrete sidewalk
and 90 linear feet of pedestrian rail.

ORIGINATING DEPARTMENT AND CONTACT: Public Works-Sean Kelley

ACTION REQUESTED:
[ ORDINANCE ~ RESOLUTION 1 CHANGE ORDER  AGREEMENT
X APPROVAL OF BID ~ AWARD OF CONTRACT ' CONSENSUS — OTHER

BACKGROUND/SUMMARY/DISCUSSION: The recently completed traffic signal installed on US183 in
front of Walmart gave pedestrians another signaled crosswalk. However, this crosswalk was lacking the
connectivity of a sidewalk making it hazardous for pedestrians to get to the traffic signal. Last year,
Council approved unrestricted fund balance to make the necessary sidewalk connection. TxDOT
assisted by providing engineering and design for the project. This project consists of construction of
approximately 450’ of 5-8’ wide sidewalks including 90’ of safety rails and pedestrian ramps. Bids were
advertised in compliance with State Law for the construction of the South Colorado Street Sidewalk
Extension Project. Five (5) bids were received ranging from $69,643.50 to a high of $333,510. The
lowest bid was submitted by Westar Construction in the amount of $69,643.50 for the Total Bid Proposal.
Westar Construction has a commendable reputation of installing flatwork and concrete construction.

PROJECT SCHEDULE (if applicable): 90 Day Completion Schedule

AMOUNT & SOURCE OF FUNDING: Finance Review initia&f%

Funds Required: $60,000-Aprroved by Council in FY19-20 One-time Expenditures from Fund
Balance and $9,643.50- Sidewalk Fund

Account Number: 100-5633-435 and 213-5633-911

Funds Available: $52,489- Sidewalk Fund

Account Name: Multiple

FISCAL NOTE (if applicable):

Previous Council Action: Council previously approved the use the unrestricted fund balance for the
sidewalk project.

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: Staff respectfully recommends approval of the
bid award to Westar Construction in the amount of $69,643.50.

LIST OF SUPPORTING DOCUMENTS: Bid Advertisement, Bid Tab, Project Depiction

Department Head initials: CiWw:

T
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ADVERTISEMENT FOR BIDS

Sealed proposals addressed to the Mayor and City Council of the City of Lockhart will be
received at the Lockhart City Hall, 308 West San Antonio, Lockhart, Texas 78644, until 11:00
A.M., September 3, 2020 for the South Colorado Street Sidewalk Extension, at which time and
place will be publicly opened and read aloud. Any bid received after closing time will be returned
unopened.

The project consists of approximately 306 SY of concrete sidewalk, 90 LF of
pedestrian rail, and all other appurtenances necessary to complete this
project.

Bidders shall submit with their bids a Cashier's Check in the amount of five percent (5%)
of the maximum total bid, payable to the City of Lockhart, Texas without recourse, or a Proposal
Bond in the same amount from an approved Surety Company as a guarantee that Bidder will enter
into a contract and execute performance and payment bonds on the forms provided, within ten (10)
days after the award of Contract. Bids without check or Proposal Bond will not be considered.

The successful Bidder must furnish Performance and Payments Bonds each in the amount
of 100% of the contract price from an approved Surety Company holding a permit from the State
of Texas to act as Surety and acceptable according to the latest list of companies holding
certificates of authority from the Secretary of Treasury of the United States, or other Surety or
Sureties acceptable to the Owner.

Plans and specifications may be examined without charge at Lockhart City Hall, 308 West
San Antonio Street, Lockhart, Texas. Bid Documents and Construction Drawings for the project
may be viewed and downloaded free of charge (with the option to purchase hard copies) at

Plea:.e subm]t quebtlons for this project forty-eight (48) hours prior to bid opening to
meo ooy e 2 Al addenda issued for this project wit be postedon o e

The City Council of the City of Lockhart reserves the right to reject any or all bids and to
waive formalitics. No btd may be withdrawn within sixty (90) days after the date on which bids
are received.

CITY OF LOCKHART, TEXAS
LEW WHITE, MAYOR
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DATE: September 3, 2020 TIME: 11:00 am PLACE: City Hall

Project: South Colorado Street Sidewalk Extension

City of Lockhart
Bid Opening

Bid Bond or

Company Name Company Address Company Phone Check Dollar Amount Bided
4500 William Drive
Suite 212 PMB 411

Woestar Construction Inc. Georgetown, TX 78633 512-630-5930 Bond $69,643.50
6390 FM 1102

DRP McHam New Braunfels, TX 78130 830-660-3979 Bond 5124,965.43
7020 FM 3180

Greenscapes Six, LLC Baytown, TX 77523 713-714-3500 Bond $104,700.00
2301 FM 3237

Myers Concrete Construction |Wimberly, TX 78676 512-847-8000 Bond $103,653.00
33611 Blue Crab Ct. Richmond,

54 Construction, LLC TX 77515 979-922-5496 Bond $333,510.00
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City of Lockhart, Tx

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action for the Council to consider Ordinance 2020-
20 adopting the Annual Operating Budget for Fiscal Year 2020-21 and appropriating resources,
beginning October 1, 2020 ending September 30, 2021 for the City of Lockhart, Caldwell County,
Texas and the Lockhart Economic Development Corporation and Renewing the City’s Investment
Policy and Fund Balance — Stabilization and Excess of Reserve Policies.

ORIGINATING DEPARTMENT AND CONTACT: Finance — Pam Larison

ACTION REQUESTED:
X ORDINANCE LIRESOLUTION _| CHANGE ORDER _ AGREEMENT
_] APPROVAL OF BID [ AWARD OF CONTRACT | CONSENSUS [l OTHER

BACKGROUND/SUMMARY/DISCUSSION: In accordance with the provisions of Article IX,
Section 9.09 of the Lockhart City Charter — A Vote is required for Adoption; the budget shall be
adopted by the favorable vote of a majority of the members of the whole city council.

This budget sets forth the fiduciary policies for the City of Lockhart and the Lockhart
Economic Development Corporation for the fiscal year October 1, 2020 and ending
September 30, 2021. This budget will renew the City’s Investment Policy and Fund Balance —
Stabilization and Excess of Reserve Policies.

This agenda item also allows for Council to suggest any budget allocations or deletions from the
Budget before a vote is taken. If no allocations or deletions are presented action can be taken to
adopt the Fiscal Year 2020-2021 Annual Operating Budget for the City of Lockhart, Caldwell
County, Texas and the Lockhart Economic Development Corporation.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: Finance Review initials %f ; §
Funds Required: 0 b
Account Number: n/a

Funds Available: n/a

Account Name: n/a

FISCAL NOTE (if applicable):

STAFF RECOMMENDATION/REQUESTED MOTION:

LIST OF SUPPORTING DOCUMENTS: Budget Summaries for General Fund, Electric, Water,
Wastewater, Solid Waste, EMS, Airport, and Lockhart Economic Development Funds.
Investment Policy and Fund Balance-Stabilization & Excess of Reserves Policy.

Department Head initials:




ORDINANCE 2020-20

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS ADOPTING THE
BUDGET AND APPROPRIATING RESOURCES FOR THE FISCAL YEAR 2020-2021, BEGINNING
OCTOBER 1, 2020 FOR THE CITY OF LOCKHART, CALDWELL COUNTY, TEXAS; ADOPTING THE
FUND BALANCE-STABILIZATION OF EXCESS OF RESERVE POLICY AND CITY OF LOCKHART
INVESTMENT POLICY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to the laws of the State of Texas for Home Rule cities and the City Charter for the City of Lockhart,
Texas, the budget covering proposed estimated revenues and expenditures for Fiscal Year 2021, beginning October 1, 2020
and ending September 30, 2021, was filed with the City Secretary and notice of public hearing was provided as required, and,

WHEREAS, a public hearing was held by the City Council of the City of Lockhart, Texas, on said budget on August 18, 2020
and September 1, 2020 at which time said budget was presented and considered, and interested citizens were provided an
opportunity to be heard by the City Council of the City of Lockhart, and,

WHEREAS, the City Council has reviewed and adopted a fiscal policy titled “Fund Balance-Stabilization of Excess of Reserve
Policy” and has conducted an annual review of the City’s Investment Policy, as required by Chapter 2256, Texas Government
Code; and

WHEREAS, the City Council, City Manager and staff, after careful deliberate study and considerable debate, have determined
the appropriate revenues and expenditures necessary for the maintenance and operations of the City of Lockhart for Fiscal
Year 2021.

THEREFORE, BE IT RESOLVED, that the City Council of the CITY OF LOCKHART hereby adopts the Fund Balance-
Stabilization of Excess of Reserve Policy; City of Lockhart Investment Policy; and the Fiscal Year 2021 annual budget
providing for revenues and expenditures as follows:

Name Revenues Expenditures Difference
General Fund $ 11,299,889 | $ (11,154,062) $145,827
Debt Service Fund 1,154,890 (1,154,890) 0
Electric Fund 12,045,430 (12,023,199) 22,231
Water Fund 3,908,877 (3,770,540) 138,337
Wastewater Fund 2,475,035 (2,454,036) 20,999
Solid Waste Fund 1,868,300 (1,802,509) 65,791
Emergency Medical Service 1,338,482 (1,300,671) 37,811 |
Airport Fund 119,792 (67,512) | 52,280 |
LEDC $ 1,146,626 (978,660) 167,966
Hotel Occupancy Tax Fund $85,000 (85,000) 0
i $ 35,442,331 $(34,791,079) $ 651,242

PASSED, APPROVED, ADOPTED and EFFECTIVE this the 151 day of September 2020.

ATTEST:

Connie Constancio, TRMC
City Secretary

CITY OF LOCKHART

Lew White, Mayor

APPROVED AS TO FORM:

Monte Akers
City Attorney

1of1
Ordinance 2020-20
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REVENUE SUMMARY

GENERAL FUND

DEBT SERVICE FUND
ELECTRIC FUND

WATER FUND
WASTEWATER FUND
SOLID WASTE FUND

EMS FUND

AIRPORT FUND
LOCKHART ECO DEV FUND

TOTAL - REVENUES

EXPENSE SUMMARY

GENERAL FUND

DEBT SERVICE FUND
ELECTRICFUND

WATER FUND
WASTEWATER FUND
SOLID WASTE FUND

EMS FUND

AIRPORT FUND
LOCKHART ECO DEV FUND

TOTAL - EXPENSES

CITY OF LOCKHART
BUDGET
FISCAL YEAR 2020-21

FY 2020-2021

2017-18 2018-19  2019-20  2019-20 PROPOSED  REVISED  ADOPTED
ACTUAL  ACTUAL  AMENDED ESTIMATE  BUDGET  BUDGET  BUDGET
10,104,475 10,104,475 10,926,460 11,139,637 11,097,183 11,299,889 11,299,889
1,040,730 1,029,211 1,107,543 1,048,393 1,154,890 1,154,890 1,154,890
11,730,164 11,731,805 11,974,502 12,022,725 12,045,430 12,045,430 12,045,430
3,491,030 3,483,426 3,911,639 3,577,574 3,908,877 3,908,877 3,908,877
2,615,703 2,615,703 2,386,694 2,477,332 2,475,035 2,475,035 2,475,035
1,743,499 1,722,647 1,863,889 1,910,891 1,868,300 1,868,300 1,868,300
2,081,242 1,970,669 1,299,246 1,418,100 1,338,482 1,338,482 1,338,482
73,094 72,654 81,992 88,628 119,792 119,792 119,792
943,274 943,032 969,745 1,011,848 1,146,626 1,146,626 1,146,626
33,823,211 33,673,622 34,521,710 34,695,128 35,154,615 35,357,321 35,357,321
9,529,580 9,529,580 10,840,616 10,547,024 11,081,220 11,186,417 11,154,062
1,085,677 1,085,677 1,061,843 1,061,843 1,154,890 1,154,890 1,154,890
11,354,141 10,931,418 11,910,886 11,765,339 12,022,231 12,023,199 12,023,199
3,495,713 2,942,333 3,864,502 3,801,026 3,752,957 3,770,540 3,770,540
2,091,198 1,841,272 2,221,805 2,145,955 2,430,461 2,454,036 2,454,036
1,716,854 1,690,694 1,824,239 1,613,882 1,789,338 1,802,509 1,802,509
1,967,341 1,218,309 1,299,246 1,315,750 1,300,671 1,300,671 1,300,671
100,130 41,723 53,093 46,999 67,512 67,512 67,512
728,774 717,503 969,745 801,347 978,660 978,660 978,660
32,069,408 29,998,509 34,045,975 33,099,165 34,577,940 34,738,434 34,706,079
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100 - GENERAL FUND
GENERAL FUND
SUMMARY

2018-19 2019-20 2019-20 PROPOSED REVISED ADOPTED
ACTUAL AMENDED  ESTIMATE BUDGET BUDGET BUDGET

REVENUES 10,104,475 10,926,460 11,139,637 11,097,183 11,295,889 11,299,889

EXPENSES
MAYOR/COUNCIL 240,919 188,243 152,734 206,567 234,567 234,567
TAX 121,939 129,270 129,270 141,671 141,671 141,671
CITY MANAGER 386,637 439,781 433,579 474,619 473,915 473,915
ECONOMIC DEVELOPMENT 18,981 40,025 24,171 48,553 48,553 48,553
FINANCE 284,636 287,129 280,743 286,228 296,400 296,400
INFORMATION SVCS 108,791 137,512 232,254 134,212 134,212 134,212
CIVIL SERVICE 39,939 32,463 24,697 37,002 39,232 39,232
COMMUNITY FACILITIES 11,396 16,425 15,820 16,425 16,425 16,425
COMMUNICATIONS 568,374 632,299 593,275 628,482 652,911 652,911
ANIMAL CONTROL 324,449 382,416 403,481 367,391 381,471 381,471
MUNICIPAL COURT 230,768 264,572 222,300 287,509 292,197 292,197
POLICE 2,762,050 3,059,859 3,123,881 3,016,251 3,084,255 3,084,255
FIRE 1,092,609 1,520,22% 1,539,783 1,664,380 1,545,880 1,545,880
LIBRARY 542,554 557,038 477,287 536,969 547,701 547,701
PARKS & RECREATION 393,341 513,407 483,391 506,590 525,724 525,724
PLANNING & DEVELOPMENT 362,430 390,744 365,557 396,613 399,130 399,130
BUILDING INSPECTION 255,620 271,102 245,467 273,292 277,762 277,762
PUBLIC WORKS 162,789 135,379 126,526 168,939 171,336 138,981
GARAGE MAINTENANCE 190,374 260,105 253,436 295,891 306,733 306,733
CEMETERY 86,906 107,587 84,121 105,103 105,103 105,102
STREETS & ROW 1,153,925 1,161,575 1,035,910 1,205,997 1,229,143 1,229,143
NON-DEPARTMENTAL 190,153 313,456 295,341 282,096 282,096 282,096
TOTAL - EXPENSES 9,529,580 10,840,616 10,547,024 11,081,220 11,186,417 11,154,062

TOTAL - GENERAL FUND 374,895 85,844 592,613 15,963 113,472 145,827
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REVENUES

EXPENSES

TOTAL - DEBT SVC

300 - DEBT SERVICE FUND
DEBT SERVICE
SUMMARY

2018-19 2019-20 2019-20
ACTUAL BUDGET ESTIMATE

1,029,211 1,107,543 1,048,393

1,085,677 1,061,843 1,061,843

REVISED ADOPTED
BUDGET BUDGET

1,154,890 1,154,890

1,154,890 1,154,890

-56,466 45,700 -13,450
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REVENUES

EXPENSES
BILLING
DISTRIBUTION
NONMN-DEPARTMENTAL

TOTAL - ELECTRIC

TOTAL - ELECTRIC

500 - ELECTRIC UTILITY FUND

ELECTRIC
SUMMARY

2018-19 2019-20 2015-20 PROPOSED REVISED ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
11,731,805 11,974,502 12,022,725 12,045,430 12,045,430 12,045,430
641,002 740,383 706,479 790,022 800,072 800,072
853,078 1,742,530 1,662,637 1,812,136 1,803,054 1,803,054
9,437,338 9,427,973 9,396,223 9,420,073 9,420,073 9,420,073
10,931,418 11,910,886 11,765,339 12,022,231 12,023,199 12,023,199
800,387 63,616 257,386 23,199 22,231 22,231
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REVENUES

EXPENSES
DISTRIBUTION
TREATMENT
NON-DEPARTMENTAL

TOTAL - WATER

TOTAL - WATER

520 - WATER UTILITY FUND

WATER
SUMMARY

2018-19 2019-20 2019-20 PROPOSED  REVISED ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
3,483,426 3,911,639 3,577,574 3,908,877 3,908,877 3,908,877
1,403,531 1,831,032 1,526,564 1,516,645 1,534,228 1,534,228

672,322 807,648 1,049,219 923,075 923,075 923,075

866,480 1,225,822 1,225,243 1,313,237 1,313,237 1,313,237
2,342,333 3,864,502 3,801,026 3,752,957 3,770,540 3,770,540

541,093 47,137  -223,452 155,920 138,337 138,337




REVENUES

EXPENSES
COLLECTION
TREATMENT
NON-DEPARTMENTAL

TOTAL - WASTEWATER

TOTAL - WASTEWATER

540 - WASTEWATER UTIUTY FUND

WASTEWATER
SUMMARY
2018-19 2019-20 2019-20 PROPOSED REVISED  ADOPTED
ACTUAL BUDGET ESTHVIATE BUDGET BUDGET BUDGET
2,615,703 2,386,694 2,477,332 2,475,035 2,475,035 2,475,035
484,693 433,112 357,263 403,350 426,925 426,925
707,954 863,416 863,418 889,600 889,600 889,600
648,625 925,277 925,274 1,137,511 1,137,511 1,137,511
1,841,272 2,221,805 2,145,955 2,430,461 2,454,036 2,454,036
774,431 164,889 331,377 44,574 20,999 20,999




REVENUES

EXPENSES
HAND COLLECTION
BIN COLLECTION
RECYCLING
LAND-FILL
NON-DEPARTMENTAL

TOTAL - SOLID WASTE

TOTAL - SOLID WASTE

560 - SOLID WASTE FUND

SOLID WASTE
SUMMARY

2018-19 2019-20 2019-20 PROPOSED  REVISED ADOPTED

ACTUAL BUDGET  ESTIMATE BUDGET BUDGET BUDGET
1,722,647 1,863,889 1,910,891 1,868,300 1,868,300 1,868,300
876,828 967,485 828,131 951,961 959,156 959,156
486,911 535,623 471,557 531,620 531,620 531,620
53,233 53,063 37,215 46,906 52,882 52,882
19,470 700 o 20,700 20,700 20,700
254,252 267,368 276,979 238,151 238,151 238,151
1,690,694 1,824,239 1,613,882 1,789,338 1,802,509 1,802,509
31,953 39,650 297,009 78,962 65,791 65,791
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REVENUES

EXPENSES

TOTAL - EMS

570 - EMS FUND
EMs
SUMMARY

2018-19 2019-20 2019-20  PROPOSED
ACTUAL BUDGET  ESTHVIATE BUDGET

1,970,669 1,299,246 1,418,100 1,338,482

1,218,309 1,299,246 1,315,750 1,300,671

REVISED ADOPTED
BUDGET BUDGET

1,338,482 1,338,482

1,300,671 1,300,671

752,360 0 102,350 37,811

37,811 37,811
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REVENUES

EXPENSES

TOTAL - AIRPORT

580 - AIRPORT

AIRPORT
SUMMARY
2018-19 2019-20 2019-20 PROPOSED  REVISED ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET BUDGET
72,654 81,992 88,628 119,792 119,792 119,792
41,723 53,093 46,999 67,512 67,512 67,512
30,931 28,899 41,629 52,280 52,280 52,280

=
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REVENUES
EXPENSES

TOTAL - LEDC

LEDC Projects

TOTAL - LEDC **

800 - LOCKHART ECONOMIC DEVELOPMENT CORPORATION

LEDC
SUMMARY
2018-19 2019-20 2019-20 PROPOSED REVISED ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET

943,032 969,745 1,011,848 1,146,626 1,146,626 1,146,626

717,503 969,745 801,347 978,660 978,660 978,660

225,529 0 210,501 167,966 167,966 167,966
Pure Castings (35,438)
Benny Boyd (212,091)
Chunilo! (Schlotsky's) {29,716}
Hill Country Foodworks {1,590}
Promogo {200,000}
{478,835)

225,529 0 210,501 {310,869) 167,966 167,966

0%



CITY OF LOCKHART
INVESTMENT POLICY

for Fiscal Year 2020-2021

[. POLICY

it is the policy of the City of Lockhart (hereinafter the “City”) that after allowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of investment, all availakle funds
shall be invested in conformance with these legal and administrative guidelines, seeking to optimize interest
earnings to the maximum extent possible.

Effective cash management is recognized as essential to good fiscal management. Investment interestisa
source of revenue for City funds. The City’s investment portfolio shall be designed and managed in a manner
designed to provide safety and security of principal invested, provide for adequate liquidity to meet cash flow
needs, utilize diversification to lower risk, be responsive to public trust, and to remain in compliance with legal
requirements and limitations.

Investments shall be made with the primary objectives of:

*  Safety and preservation of principal,

* Maintenance of sufficient liguidity to meet operating needs,
* Diversification of investments,

Public trust in prudent investment activities, and

*  Optimization of interest earnings on the portfolio

Il. PURPOSE

The purpose of this investment policy is to comply with Chapter 2256 of the Government Code (“Public Funds

Investment Act”), which requires each governmental entity to adopt a written investment policy regarding the
investment of its funds and funds under its control. The Investment Policy addresses the methods, procedures
and practices that must be exercised to ensure effective and judicious fiscal management of the City’s funds,

. SCOPE

This Investment Policy shall govern the investment of all financial assets of the City. These funds are
accounted for in the City’s Comprehensive Annual Financial Report {CAFR) and include:

General Fund,

Special Revenue Funds,
Capital Projects Funds,
Enterprise Funds,



Trust and Agency Funds, to the extent not required by law or existing contract to be kept segregated and
managed separately,
Debt Service Funds, including reserves and sinking funds, to the extent not required by law or existing

contract to be kept segregated and managed separately, and
Any new fund created by the City, unless specifically exempted from this Policy by the City or by law.

The City will consolidate cash balances from all funds to maximize investment earnings. Investment income
will be allocated to the various funds based on their respective participation and in accordance with generally
accepted accounting principles.

This Investment Policy shall apply to all transactions involving the financial assets and related activity for all the
foregoing funds. However, this policy does not apply to the assets administered for the benefit of the City by
outside agencies under retirement and deferred compensation programs.

IV. INVESTMENT OBIECTIVES

The City shall manage and invest its cash with five primary objectives, listed in order of priority: safety,
liquidity, diversification, public trust, and yield, expressed as an optimization of interest earnings. The safety of
the principal invested always remains the primary objective. All investments shall be designed and managed in
a manner responsive to the public trust and consistent with state and local law.

The City shall maintain a comprehensive cash management program, which includes collection of account
receivables, payments to vendors in accordance with invoice terms, and prudent investment of available cash.
Cash management is defined as the process of managing monies to insure maximum cash availability and
maximum earnings on short-term investment of idle cash.

Safety

Safety of principal is the foremost objective of the investment program. Investments shall be undertakenina
manner that seeks to ensure the preservation of capital in the overall portfolio. The objective will be to
mitigate credit and interest rate risk.

o Credit Risk — The City will minimize credit risk, the risk of loss due to the failure of the issuer or backer of the
investment, by:

Limiting investments to the safest types of investments

Pre-qualifying the financial institutions and broker/dealers with which the City will do business

2 Interest Rate Risk — the City will minimize the risk that interest earnings and the market value of investments
in the portfolio will fall due to changes in general interest rates, by:

Structuring the investment portfolio so that investments mature to meet cash requirements for ongoing
operations, thereby avoiding the need to liquidate investments prior to maturity.

Investing operating funds primarily in certificates of deposit, shorter-term securities, money market
mutual funds, or local government investment pools functioning as money market mutual funds.

Diversifying maturities and staggering purchase dates to minimize the impact of market movements over
time.

qy



Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be
reascnably anticipated. This is accomplished by structuring the portfolio so that investments mature
concurrent with cash needs to meet anticipated demands. Because all possible cash demands cannot be
anticipated, a portion of the portfolio will be invested in shares of local government investment pools or
money market mutual funds that offer same-day liquidity. In addition, a portion of the portfolio will consist of
securities with active secondary or resale markets.

Diversification

Diversification of investments within the portfolio by type, maturity and market sector and using a number of
broker/dealers so that potential losses from individual issuers will be minimized.

Public Trust

All participants in the City’s investment process shall seek to act responsibly as custodians of the public trust.
Investment officers shall avoid any transaction that might impair public confidence in the City’s ability to

Yield (Optimization of Interest Earnings)

The investment portfolio shall be designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles, considering the investment risk constraints and liquidity needs. Return on
investment is of secondary importance compared to the safety and liquidity objectives described above.

V. RESPONSIBILITY AND CONTROL

Legal Limitations, Responsibilities and Authority

Direct specific investment parameters for the investment of public funds in Texas are found in the Public Funds
Investment Act, Chapter 2256, of the Texas Government Code, (the “Act”). The Act is attached as Exhibit A.
All investments will be made in complete accordance with this statute.

Delegation of Authority

In accordance with the Act, the City Council designates the City Manager and the Finance Director as the City’s
Investment Officers. An Investment Officer is authorized to execute investment transactions on behalf of the
City. No person may engage in an investment transaction or the management of City funds except as provided
under the terms of this Investment Policy as approved by the City Council. The investment authority granted
to the investing officers is effective until rescinded by the City Council.

Quality and Capability of Investment Management



The City shall provide periodic training in investments for the designated investment officers and other
investment personnel through courses and seminars offered by professional organizations, associations, and
other independent sources to insure the quality and capability of investment management in compliance with
the Act.

Training Requirement

In accordance with the Act, designated Investment Officers shall attend an investment training session not less
than once in a two-year period that begins on the first day of the fiscal year and consists of the two
consecutive fiscal years after that date and shall receive not less than 8 hours of instruction relating to
investment responsibilities. A newly appointed Investment Officer must attend a training session of at least 10
hours of instruction within twelve months of the date the officer took office or assumed the officer’s duties.
The investment training session shall be provided by an approved independent source. For purposes of this
policy, an “independent source” from which investment training shall be obtained shall include specific Public
Funds Investment Act training associated with educational programs, workshops, seminars and conference
sponsored by, but not limited to, the following entities: the Texas Municipal League (TML), International City
Managers Association (ICMA) Government Finance Officers of Texas (GFOAT) and the Government Treasurers
Association of Texas (GTOT). The City of Lockhart may not utilize investment training provided by or
sponsored by any business organization with whom the City may engage in an investment transaction.

Internal Controls

The Finance Director is respansible for establishing and maintaining an internal control structure designed to
ensure that the assets of the City are protected from loss, theft, or misuse. The internal control structure shall
be designed to provide reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be derived; and (2)
the valuation of costs and benefits requires estimates and judgments by management.

Accordingly, the Finance Director shall establish a process for annual independent review by an external
auditor to assure compliance with policies and procedures. The internal controls shall address the following
areas:

Control of collusion.

Separation of transactions authority from accounting and record keeping.

Custodial safekeeping.

Avoidance of physical delivery securities.

Clear delegation of authority to subordinate staff members.

Written confirmation for telephone (voice) transactions for investments and wire transfers.
Development of a wire transfer agreement with the depository bank or third-party custodian.

Prudence



The standard of prudence to be applied by the investment Officers shall be the “prudent investor rule. This
rule states that “Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the probable
income to be derived.” In determining whether an Investment Officer has exercised prudence with respect to
an investment decision, the determination shall be made taking into consideration:

The investment of all funds, or funds under the City’s control, over which the officer had responsibility
rather than a consideration as to the prudence of a single investment.

Whether the investment decision was consistent with the written approved investment policy of the City.
Indemnification

The Investment Officers, acting in accordance with written procedures and exercising due diligence, shall not
be held personally responsible for a specific investment’s credit risk or market price changes, provided that
these deviations are reported immediately, and the appropriate action is taken to control adverse
developments.

Ethics and Conflicts of Interest

UTTICers and employees Involved In the Investment process shall rerrain rom personal Dusiness activity that
would conflict with the proper execution and management of the investment program, or that would impair
their ability to make impartial decisions. Employees and Investment Officers shall disclose any material
interests in financial institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment portfolio.
Employees and officers shall refrain from undertaking personal investment transactions with the same
individual with which business is conducted on behalf of the City.

An Investment Officer of the City who has a personal business relationship with an organization seeking to sell
an investment to the City shall file a statement disclosing that personal business interest. An Investment
Officer who is related within the second degree by affinity or consanguinity to an individual seeking to sell an
investment to the City shall file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the City Council.

VI. SUITABLE AND AUTHORIZED INVESTMENTS

City funds governed by this policy may be invested in the instruments described below, all of which are
authorized by the Act. Investment of City funds in any instrument or security not authorized for investment
under the Act is prohibited. The City will not be required to liquidate an investment that becomes
unauthorized subsequent to its purchase.

Authorized Investments

1. Obligations of the United States of America, its agencies and instrumentalities.
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2. Certificates of Deposit issued by a bank organized under Texas law, the laws of another state, or federal
law, that has its main office or a branch office in Texas, or by a savings and loan association or a savings bank
organized under Texas law, the laws of another state, or federal law, that has its main office or a branch office
in Texas and that is guaranteed or insured by the Federal Deposit Insurance Corporation or its successor or
secured by obligations in a manner and amount provided by law for deposits of the City.

3. Fully collateralized direct repurchase agreements and reverse repurchase agreements with a defined
termination date, not to exceed 120 days to maturity, secured by obligations of the United States or its
agencies and instrumentalities. These shall be pledged to the City, held in the City’s name, and deposited at
the time the investment is made with the City or with a third party selected and approved by the City.
Repurchase agreements must be purchased through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in Texas. A Bond Market Master Repurchase
Agreement must be signed by the bank/dealer prior to investment in a repurchase agreement. All repurchase
agreement transactions will be on a delivery vs. payment basis. Securities received for repurchase agreements
must have a market value greater than or equal to 102 percent at the time funds are disbursed.

4. Money Market Mutual funds that are 1) no-load, 2) registered and regulated by the Securities and
Exchange Commission, 3) have a dollar weighted average stated maturity of 90 days or less, 4) rated AAA by at
least one nationally recognized rating service, and 5) seek to maintain a net asset value of $1.00 per share.

5. Local government investment pools, which 1) meet the requirements of Chapter 2256.016 of the Public
Funds Investment Act, 2) are rated no lower than AAA or an equivalent rating by at least one nationally
recognized rating service, 3) seek to maintain a $1.00 net asset value, and 4) are authorized by resolution or
ordinance by the City Council.

Investments will be monitored on a monthly basis for any loss of required minimum rating and all prudent
measures will be taken to liquidate an investment that is downgraded to less than the required minimum
rating.

Investments Not Authorized
Investments including interest-only or principal-only strips of obligations with underlying mortgage-backed

security collateral, collateralized mortgage obligations with an inverse floating interest rate or a maturity date
of over 10 years are strictly prohibited.

VII INVESTMENT PARAMETERS

Maximum Maturities

The longer the maturity of investments, the greater their price volatility, therefore, it is the City’s policy to
concentrate its investment portfolio in shorter-term securities to limit principal risk caused by changes in
interest rates.



The City attempts to match its investments with anticipated cash flow requirements. The City will not directly
invest in securities maturing more than three (3) years from the date of purchase; however, the above
described obligations, certificates, or agreements may be collateralized using longer dated investments.

Because no secondary market exists for repurchase agreements, the maximum maturity shall be 120 days
except in the case of a flexible repurchase agreement for bond proceeds. The maximum maturity for such an
investment shall be determined in accordance with project cash flow projections and the requirements of the
governing bond ordinance.

The composite portfolio will have a weighted average maturity of 365 days or less. This dollar-weighted
average maturity will be calculated using the stated final maturity dates of each security.

Diversification

The City recognizes that investment risks can result from issuer defaults, market price changes or various
technical complications leading to temporary illiquidity. Risk is controlled through portfolio diversification that
shall be achieved by the following general guidelines:

Limiting investments to avoid overconcentration in investments from a specific issuer or business sector
(excluding U.S. Treasury securities and certificates of deposit that are fully insured and collateralized in
accordance with state and federal law),

Limiting investment in investments that have higher credit risks {example: commercial paper),

Investing in investments with varying maturities, and
Continuously investing a portion of the portfolio in readily available funds such as local government

investment pools (LGIPs), money market funds or overnight repurchase agreements to ensure that
appropriate liquidity is maintained to meet ongoing obligations.

The following maximum limits, by instrument, are established for the City’s total portfolio:

1. U.S. Treasury Securities.......couurrrmmeeeiiereeeiieesensennns 100%

2. Agencies and Instrumentalities ...........oceev e not to exceed 50%
3. Fully insured or collateralized CD’S......ccovvvvveerernnnnn, not to exceed 50%
4.  Repurchase Agreements® ...........ccccecivicvcnieiieeesiien, 80%

5. Money Market Mutual Funds ..........cccceeceiieeeciinn, 60%

6. Authorized Local Government Investment Pools .......100%

*Excluding flexible repurchase agreements for sweep accounts and/or bond proceeds investments
VI, SELECTION OF BANKS AND DEALERS

Depository

At least every five (5) years a Depository shall be selected through the City’s banking services procurement
process, which shall include a formal request for proposal (RFP). The selection of a depository will be
determined by competitive bid and evaluation of bids will be based on the following selection criteria:
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The ability to qualify as a depository for public funds in accordance with state law.

The ability to provide requested information or financial statements for the periods specified,
The ability to meet all requirements in the banking RFP.

Complete response to all required items on the bid form

Lowest net banking service cost, consistent with the ability to provide an appropriate level of service.
The credit worthiness and financial stability of the bank.

Authorized Brokers/Dealers

The City shall, at least annually, review, revise, and adopt a list of qualified broker/dealers and financial
institutions authorized to engage in securities transactions with the City, Those firms that request to become
qualified bidders for securities transactions will be required to provide, 1) a completed broker/dealer
questionnaire that provides information regarding creditworthiness, experience and reputation, and 2) a
certification stating the firm has received, read and understood the City’s investment policy and agree to
comply with the policy. Authorized firms may include primary dealers or regional dealers that qualify under
Securities & Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified depositories. All
investment providers, including financial institutions, banks, money market mutual funds, and local
government investment pools, must sign a certification acknowledging that the organization has received and
reviewed the City’s investment policy and that reasonable procedures and controls have been implemented to
preclude investment transactions that are not authorized by the City’s policy.

Competitive Bids

It is the policy of the City to require competitive bidding for all individual security purchases and sales except
for: a) transactions with money market mutual funds and local government investment pools and b) treasury
and agency securities purchased at issue through an approved broker/dealer or financial institution. The
Finance Director shall deveiop and maintain procedures for ensuring a competition in the investment of the
City’s funds.

Delivery vs. Payment

Securities shall be purchased using the delivery vs. payment method, except for, investment pools and mutual
funds. Funds will be released after notification that the purchased security has been received.

IX. SAFEKEEPING OF SECURITIES AND COLLATERAL
Safekeeping and Custodian Agreements

The City shall contract with a bank or banks for the safekeeping of securities either owned by the City as part
of its investment portfolio or held as collateral to secure demand or time deposits. Securities owned by the
City shall be held in the City's name as evidenced by safekeeping receipts of the institution holding the
securities.
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Collateral for deposits will be heid by a third-party custodian designated by the City and pledged to the City as
evidenced hy safekeeping receipts of the institution with which the collateral is deposited. Qriginal
safekeeping receipts shall be obtained. Collateral may be held by the depository bank’s trust department, a
Federal Reserve Bank or branch of a Federal Reserve Bank, a Federal Home Loan Bank, or a third-party bank
approved by the City.

Collateral Policy

Consistent with the requirements of the Public Funds Collateral Act, Chapter 2257, Texas Government Code, it
is the pelicy of the City to require full collateralization of all City funds on deposit with a depository bank, other
than investments. In order to anticipate market changes and provide a level of security for ail funds, the
collateralization level will be 102% of market value of principal and accrued interest on the deposits or
investments less an amount insured by the FDIC. At its discretion, the City may require a higher level of
collateralization for certain investment securities. Securities pledged as collateral shal! be held by an
independent third party with whom the City has a current custodial agreement. The Finance Director is
responsible for entering into collateralization agreements with third party custodians in compliance with this
Policy. The agreements are to specify the acceptable investment securities for collateral, including provisions
relating to possession of the collateral, the substitution or release of investment securities, ownership of
securities, and the method of valuation of securities. A clearly marked evidence of ownership (safekeeping
receipt) must be supplied to the City and retained. Collateral shall be reviewed at least monthly to assure that
the market value of the pledged securities is adequate.

Collateral Defined
The City shall accept only the following types of collateral:

Obligations of the United States or its agencies and instrumentalities,

Direct obligations of the state of Texas or its agencies and instrumentalities,

Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as to
investment quality by a nationally recognized rating firm not less than A or its equivalent with a remaining
maturity of ten (10) years or less,

A surety bond issued by an insurance company rated as to investment quality by a nationally recognized
rating firm not less than A, and

A letter of credit issued to the City by the Federal Home Loan Bank

Subject to Audit

All coliateral shall be subject to inspection and audit by the Finance Director or the City's independent
auditors.

X. PERFORMANCE

Performance Standards



The City’s investment portfolio will be managed in accordance with the parameters specified within this policy.
The portfolio shall be designed with the objective of obtaining a rate of return through budgetary and
economic cycles, commensurate with the investment risk constraints and the cash flow requirements of the
City.

Performance Benchmark

It is the policy of the City to purchase investments with maturity dates coinciding with cash flow needs.
Thraugh this strategy, the City shall seek to optimize interest earnings utilizing allowable investments available
on the market at that time. Market value will be calculated on a quarterly basis on all securities owned and
compared to current book value. The City’s portfolio shall be designed with the objective of regularly meeting
or exceeding the average rate of return on U.S. Treasury Bills at a maturity level comparable to the City’s
weighted average maturity in days.

Xl. INVESTMENT STRATEGY

From an overall basis, the City intends to follow a “buy and hold” portfolio strategy. Maturity dates are

matched with cash flow requirements and investments are purchased with the intent to be held until maturity.

However, investments may be liquidated prior to maturity for the following reasons:

An investment with declining credit may be liquidated early to minimize loss of principal, and
Cash flow needs of the City require that the investment be liquidated.

The City of Lockhart maintains one investment portfolio in which all funds under the City’s control are pooled
for investment purposes. Within the pooled portfolio are different fund components, each having an
investment strategy as described below:

1. Investment strategies for maintenance & operating funds are to assure that anticipated cash flows are
matched with adequate investment maturities to maintain sufficient liquidity. The secondary objective is to
create a portfolio structure that will experience minimal volatility during economic cycles. This may be
accomplished by purchasing quality, short-term securities or certificates of deposit in a laddered structure or
utilizing authorized money market mutual funds or investment pools that function as money market mutual
funds. The dollar weighted average maturity of 365 days or less will be calculated using the stated final
maturity date of each security.

2. investment strategies for the debt service funds shall have as the primary objective the assurance of
investment liquidity to cover the debt service obligation on the required payment date. Securities purchased
shall not have a stated maturity date that exceeds the debt service payment date.

3. Investment strategies for general reserve and debt service reserve funds shall have as the primary objective
the ability to generate a dependable revenue stream to the appropriate debt service fund from securities with
a low degree of volatility. Securities should be of high quality and, except as may be required by the bond
ordinance specific to an individual issue, of short to medium term maturities.
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4. Investment strategies for capital improvement, construction or special projects funds will have as their
primary objective the assurance that anticipated cash flows are matched with adequate investment liquidity.
These portfolios should include highly liquid securities and investments to allow for flexibility and
unanticipated project outlays. The stated final maturity dates of securities held should not exceed the
estimated project completion date.

Xll. REPORTING

Methods

The Investment Officer shall prepare an investment report on a quarterly basis that summarizes investment
strategies employed in the most recent quarter and describes the portfolio in terms of investment securities,
maturities, and shall explain the total investment return for the quarter.

The quarterly investment report shall include a summary statement of investment activity prepared in
compliance with generally accepted accounting principals. This summary will be prepared in a manner that will
allow the City to ascertain whether investment activities during the reporting period have conformed to the
Investment Policy. The report will be provided to the City Council. The report will include the following:

A listing of individual securities held at the end of the reporting period.

A listing of the beginning and ending book and market value of securities for the period.
Additions and changes to the market value during the period.

Average weighted yield to maturity of portfolio as compared to applicable benchmark.
Listing of investments by maturity date.

Fully accrued interest for the reporting period

The percentage of the total portfolio that each type of investment represents.
Statement of compliance of the City’s investment portfolio with state law and the investment strategy and
policy approved by the City Council.

An independent auditor will perform a formal annual review of the quarterly reports with the results reported
to the governing body.

Monitoring Market Value
Market value of all securities in the portfolio will be determined on a quarterly basis. These valtues will be
obtained from a reputable and independent source and disclosed to the governing body quarterly in a written

report.

XL INVESTMENT POLICY ADOPTION

The City’s investment policy shall be adopted by resolution of the City Council. It is the City's intent to comply
with state laws and regulations. The City’s investment policy shall be subject to revisions consistent with
changing laws, regulations, and needs of the City. The City Council shall adopt a resolution stating that it has
reviewed the policy and investment strategies annually, approving any changes ar modifications.
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CITY OF LOCKHART, TEXAS

The Fund Balance- Stabilization and Excess of Reserves Policies

Background

The Government Finance Officers Association (GFOA) recommends, at a minimum, the general-purpose
governments, regardless of size, maintain unrestricted budgetary fund balance in their general fund of no less
than two months of regular general fund operating revenues or regular general fund operating expenditures.
GFOA acknowledges that a government’s situation may require a level of unrestricted fund balance in the
general fund significantly in excess of this recommended minimum level. The City of Lockhart utilizes
expenditures as a basis for its minimum calculation because it is more predictable than revenues. The City has
established a higher three-month (90 days) minimum balance based upon (1) predictability of its revenues,
(sales tax revenue in particular), (2) perceived exposure to significant one-time outlays, such as natural
disasters (flooding), (3) the potential impact of the City’s bond ratings, and (4) existing commitments and
assignments for pension fund liability.

GFOA’s Determining the Appropriate levels of working capital in Enterprise Funds (Best Practice) recommends
that governments develop a target amount of working capital that best fits local conditions for each fund,
starting with a baseline of ninety (90) days of working capital and then adjusting the target based on particular
characteristics of the enterprise fund in question. The City of Lockhart has set a higher minimum (four months
— 120 days) based upon the following considerations: (1) large peaks and valleys in cash position during the
year, (2) volatility in demand for services, and (3) difficulty in raising rates and revenues.

The policy is created in consideration of unanticipated events that could adversely affect the financial condition
of the City and jeopardize the continuation of necessary public services. This policy will ensure that the City
maintains adequate fund balances and reserves in order to:

a) Provide sufficient cash flow for daily financial needs,

b) Secure and maintain investment grade bond ratings,

c) Offset significant economic downturns or revenue shortfalls, and

d) Provide funds for unforeseen expenditures related to emergencies.

This policy and the procedures promulgated under it supersede all previous regulations regarding the City's
fund balance and reserve policies.

Stabilization Funds

Purpose: To maintain an adequate level of financial resources to protect against reducing service levels or
raising taxes and fees because of temporary revenue shortfalls or unpredicted one-time expenditures.

Policy: Council shall establish and maintain fund balances as follows:

1. General Fund: no less than 25% of budgeted expenditures and outgoing transfers, and
2. Enterprise Funds: (Electric, Water, Wastewater and Sclid Waste) no less than 4 months {120 days) of
budgeted expenditures.
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Replenishing Deficiencies - When fund balance falls below the 25% level, the City will replenish
shortages/deficiencies within the same year. According to GFOA guidetines 17% is considered a minimal level
of fund balance, but the City considers a balance of less than 22% to be a cause for concern, barring unusual or
deliberate circumstances,

Surplus fund balance - Should unassigned fund balance of the general fund ever exceed the maximum 25%
level, the City will consider such fund balance surpluses for one-time expenditures that are nonrecurring in
nature and which will not require additional future expense outlays for maintenance, additional staffing or
other recurring expenditures.

Excess of Reserves
Purpose: To determine the use of excess of reserves for limited expenditures.

Palicy: In the event Reserves exceed the minimum balance requirements, at the end of each fiscal year, any
excess Reserves may be used in the folfowing ways:

(1) To fund accrued liabilities, including but not limited to debt service, pension, and other post-employment
benefits;

(2) Increase fund balances to fund future capital projects;

(3) One-time expenditures that are nonrecurring in nature or which will not require additional future expense
outlays for maintenance, additional staffing, or other recurring expenditures that cannot be funded through
current revenues.

Implementation and review

Upon adoption of this policy the City Council authorizes the City Manager to establish any standards and
procedures which may be necessary for its implementation. The Director of Finance shall review this policy at
least annually and make any recommendations for change to the City Manager and City Council.



City of Lockhart, Tx

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action for Council to consider Ordinance 2020-21
levying maintenance and operations property taxes for the use and support of the City of
Lockhart, Texas and interest and sinking property taxes for the debt service obligations of the
City of Lockhart, Caldwell County, Texas for Fiscal Year 2021, beginning October 1, 2020 and
ending September 30, 2021.

ORIGINATING DEPARTMENT AND CONTACT: Finance — Pam Larison

ACTION REQUESTED:
X ORDINANCE _RESOLUTION ~ CHANGE ORDER ] AGREEMENT
~ APPROVAL OF BID [~ AWARD OF CONTRACT _ CONSENSUS ~ OTHER

BACKGROUND/SUMMARY/DISCUSSION: The proposed tax rate is 63.54¢ per $100 of
assessed value. The Ordinance describes the two required components of the tax rate:
Maintenance and Operations (M&O) and Interest and Sinking (1&S).

State law requires a statement regarding the amount by which taxes for maintenance and
operations on a $100,000 home will be raised. Based on the proposed tax rate, the maintenance
and operations portion of the rate will be 55.21¢ per $100 of assessed value compared to last
year's maintenance and operation rate of 58.62¢ per $100 of assessed value resulting in a
decrease of $3.41. The interest and sinking portion of the tax rate reduced from 9.80¢ to 8.33¢
per $100 of assessed value resulting in a decrease of $1.47. The verbiage contained within the
Ordinance is in strict compliance with requirements of Section 26.05(b)(1)(B) of the Texas Tax
Code.

REQUIRED MOTIONS: State law requires that two separate motions be made to adopt
these tax rates and two separate votes:

“I move that the maintenance and operation rate be adopted at 55.21¢ per
$100 of assessed value as indicated/listed in Ordinance No. 2020-21, thereby
adopting said ordinance.

“I move that the interest and sinking rate be adopted at $8.33 per $100 of
assessed value as indicated/listed in Ordinance No. 2020-21, thereby
adopting said ordinance.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2020-21

Department Head initials: City@Ww:
= =
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ORDINANCE 2020-21

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS LEVYING
MAINTENANCE AND OPERATIONS PROPERTY TAXES FOR THE USE AND SUPPORT OF THE CITY
OF LOCKHART, TEXAS AND INTEREST AND SINKING PROPERTY TAXES FOR THE DEBT SERVICE
OBLIGATIONS OF THE CITY OF LOCKHART FOR FISCAL YEAR 2021, BEGINNING OCTOBER 1, 2020
AND ENDING SEPTEMBER 30, 2021, AND APPROPRIATING EACH PART THEREOF FOR THE
SPECIFIC PURPOSES, PROVIDING FOR SEVERABILITY; PROVIDING FOR REPEALER; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the State Legislature enacted Senate Bill 18, which mandated that municipal ordinances
establishing annual tax rates must describe an increase in total maintenance and operations taxes
compared to the previous year, and the rise of such taxes on a $100,000 home compared to the previous
year.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

1. There is hereby levied and shall be collected a maintenance and operations (M&QO) property tax for
the use and support of the municipal government of the City of Lockhart, Texas and there is hereby
levied and shall be collected an interest and sinking (1&S) property tax to provide for the debt service
obligations of the City of Lockhart for Fiscal Year 2021, beginning October 1, 2020, upon all taxable
property, within the corporate limits of the City of Lockhart, Texas, as follows:

a. For the maintenance and operations needs of the City of Lockhart the maintenance and
operations (M&QO) property tax is hereby adopted as 55.21 cents per each 100 dollars of
property valuation. The tax rate will raise the same taxes for maintenance and operations as
last year's tax rate. The tax rate will effectively be decreased by 5.82 percent and will
decrease taxes for maintenance and operations on a $100,000 home by approximately
$34.00; and,

b. For the debt service obligations of the City of Lockhart interest and sinking (1&S) property tax
is hereby adopted as 8.33 cents per each 100 dollars of property valuation.

2. All taxes levied under the Ordinance for the specific purposes named herein shall be and is hereby
approved to be collected and appropriated to the account(s) of the City of Lockhart for the specific
purpose indicated in each items a and b above, by the Property Tax Assessor/Collector of the City of
Lockhart.

3. Severability: if any provision, section, clause, sentence or phrase of this Crdinance is for any reason
held to be unconstitutional, void, invalid, or unenforceable, the validity of the remainder of this
ordinance or its application shall not be affected, it being the intent of the City Council in adopting
and approving this ordinance that no portion, provision, or regulation contained herein shall be
inoperative or fail by any reasons of any unconstitutionality or invalidity of any other portion,
provision or regulation.

4. Repeal: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with provisions set out above in this ordinance are hereby repealed or amended
as indicated.

5. Effective date: This ordinance shall become effective and be in full force immediately upon its
passage.

1of2
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PASSED, APPROVED and ADCPTED this the 15" day of September 2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Monte Akers
City Secretary City Attorney

20f2
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action to consider approval of Ordinance 2020-
22 of the City Council of the City of Lockhart, Texas; repealing un-codified Ordinance 2019-22 in
its entirety and adopting this ordinance regarding the City personnel policy manual; removing
performance or merit pay for police and fire personnel and adopting a step pay plan for Police
and Fire Departments under civil service.

ORIGINATING DEPARTMENT AND CONTACT: Civil Service, Julie Bowermon

ACTION REQUESTED:
X ORDINANCE L] RESOLUTION _J CHANGE ORDER  [1 AGREEMENT
[] APPROVAL OF BID Ll AWARD OF CONTRACT [ CONSENSUS _ OTHER

BACKGROUND/SUMMARY/DISCUSSION:

With the FY 20-21 Budget, Council approved a 7% increase for police officers and fire fighters
effective October 3, 2020. This increase was recommended by Evergreen Solutions, LLC
following their completion of the 2020 City of Lockhart Classification and Compensation Study.
In compliance with Civil Service, classified police and fire positions are paid per a step pay plan,
which is set by ordinance. The proposed ordinance reflects increasing the step plans as
approved in the budget and recommended by Evergreen Solutions.

Evergreen determined that, on average, the City pay plan for fire employees was more that 20%
below peers surveyed during their market study. The City pay plan for police officers ranged
between 7 — 18% below peers. A 7% increase was recommended to begin reducing the salary
percentage below peers. These revisions have been included in the FY 20-21 Budget, which
does not require a tax rate increase.

PROJECT SCHEDULE (if applicable): N/A

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)
Funds Required: $ Account Number:
Funds Available: $ Account Name:

FISCAL NOTE (if applicable): N/A

Previous Council Action: N/A

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF_RECOMMENDATION/REQUESTED MOTION: The City Manager and Civil Service
Director recommend approval of proposed Ordinance 2020-22.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2019-22 and proposed Ordinance 2020-22.

Department Head initials: Ci ager's Review:

Sg 104




V%OV

ORDINAN NO§)-§ D

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS; REPEALING UN-CODIFIED ORDINANCE 2019-22 IN ITS ENTIRETY
AND ADOPTING THIS ORDINANCE REGARDING THE CITY PERSONNEL
POLICY MANUAL; REMOVING PERFORMANCE OR MERIT PAY FOR
POLICE AND FIRE PERSONNEL AND ADOPTING A STEP PAY PLAN FOR
POLICE AND FIRE DEPARTMENTS UNDER CIVIL SERVICE; PROVIDING
FOR SEVERABILITY; PROVIDING A REPEALER; PROVIDING FOR
PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City of Lockhart adopted a personnel policy manual on April 8,
1986:; and

WHEREAS, certain sections address pay issues; and

WHEREAS, due to the implementation of Chapter 143 of the Texas Local
Government Code for the Police Officers and Fire Fighters, “merit” pay for classified
police officers and fire fighters was abolished; and

WHEREAS, the City Council the adopted a 2019-2020 Strategic Priorities Plan for
the City that identified a need for an employee classification and compensation study to
determine competitive pay and benefits for its employees. The City retained Evergreen
Solutions, LLC to conduct that study. As a result of the study, Evergreen Solutions, LLC
recommended a seven (7) percent increase to step plans for police and fire classitied
personnel.

WHEREAS, due to challenges in hiring and retaining qualified fire fighters and
police officers and based on the recommendation of Evergreen Solutions, LLC, the step
pay plans for fire and police classified personnel should be increased by seven (7) percent
to attract and retain qualified fire fighters and police officers, as set forth in Exhibit A
and Exhibit B; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LOCKHART, TEXAS, THAT:

[ The matters and facts set forth in the preamble are hereby found to be true.

L. The following Step Pay Plans for the Fire Department (Exhibit “A™) and Police
Department (Exhibit *B™) are expressly incorporated by reference and adopted for
classified members of the Lockhart Fire Department and Lockhart Police Department.

[II.  Severability: [If any provision, section, clause, sentence, or phrase of this
ordinance is for any reason held to be unconstitutional, void, invalid, or un-enforced, the
validity of the remainder of this ordinance or its application shall not be affected, it being
the intent of the City Council in adopting and of the Mayor in approving this ordinance

Ordinance No 2020-22 Page | of 4
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&c! icrcin sha:: !ecome inoperative or fail

that no portion, provision, or regulation ¢
by way of reasons of any unconstitutionality or invalidity of any other portion, provision,
or regulation.

[V.  Repealer: That all other ordinances, section, or parts of ordinances heretofore
adopted by the City of Lockhart in conflict with the provisions set out above in this
ordinance are hereby repealed or amended as indicated.

V. Publication: That the City Secretary is directed to cause the caption of this
ordinance to be published in a newspaper of general circulation according to law.

VI [t is hereby officially found and determined that the meeting at which this
ordinance was passed was open to the public as required by law.

VII.  Effective Date: That this ordinance shall become effective on October 3, 2020
beginning with work shifts starting after 12:00 A.M. on October 3, 2020.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE
CITY OF LOCKHART, TEXAS, ON THIS THE 15" DAY OF SEPTEMBER,
2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:
Connie Constancio. TRMC, City Secretary Monte Akers, City Allc;rney B
Ordinance No 2020-22 Page 2 ot 4
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Fire Department Step Pay Plan
Civil Service Personnel
Rate Per Hour
*Effective October 3, 2020

Tenure'

o 0 2 4 | 6 g+
Firefighter/EMT

Per Hour | $15.88 | $16.47 | $17.25 | $18.03 | $18.44

Tenure

) ) 0 3 6 9 12+
Fire Engineer

Per Hour | $17.64 | $18.03 | $18.82 | $19.21 | $19.60

Tenure

; 0 3 6 _ 9 2+
Captain

Per Hour | $19.60 | $20.39 | $20.78 | $21.16 | $21.57

Tenure?

3 6 9 124

Assistant Chief _

Per Hour | $30.27 | $30.82 | $31.37 | $31.92 | $33.03

EXHIBIT “A”

"“Tenure” is tenure from the hire date. Therefore, step progression is based on years with the Department,
not time in rank.
* The Assistant Fire Chief will be exempt from overtime and will be paid on a salary basis.
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Police Department
Civil Service Personnel
Rate Per Hour
Effective October 3, 2020

Tenure'
0 |
Police Cadet i .
Per Hour | $19.40 | |
‘ I
| Tenure
1 . 2 4 6 8 10 12+

Police Officer | | |
Per Hour | $25.42 ' $26.09 | $26.76 | $27.43 | $28.26 | $29.10 | $29.98 | $30.88

Tenure

6 8 10+
Sergeant

Per Hour  $31.48  $32.13 | $33.18 | $34.26 | $35.37

1 {

Tenure

, 4 6 8+
Lieutenant

Per Hour | $35.85 | $37.09 | $38.40

Tenure

Captain , )
Per Hour | $38.52 | $40.83 ' =

EXHIBIT “B”

" “Tenure™ is tenure from the hire date. Therefore. step progression is based on years with the Department.
not time in rank.
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ORDINANCE NO. 2019-22

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS; REPEALING UN-CODIFIED ORDINANCE 2018-27 IN ITS ENTIRETY
AND ADOPTING THIS ORDINANCE REGARDING THE CITY PERSONNEL
POLICY MANUAL; REMOVING PERFORMANCE OR MERIT PAY FOR
POLICE AND FIRE PERSONNEL AND ADOPTING A STEP PAY PLAN FOR
POLICE AND FIRE DEPARTMENTS UNDER CIVIL SERVICE; PROVIDING
FOR SEVERABILITY; PROVIDING A REPEALER; PROVIDING FOR
PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City of Lockhart adopted a personnel policy manual on April 8,
1986; and

WHEREAS, certain sections address pay issues; and

WHEREAS, due to the implementation of Chapter 143 of the Texas Local
Government Code for the Police Officers and Fire Fighters, “merit” pay for classified
police officers and fire fighters must be abolished; and

WHEREAS, due to the implementation of Chapter 143 of the Texas Local
Government Code for the Police Officers and Fire Fighters, classified police officers and
fire fighters are going to be paid according to a “Step Plan”; and

WHEREAS, due to a 3 percent pay increase for all full-time and part-time regular
City of Lockhart employees approved by City Council effective October 1, 2019, the step
pay plans for police and fire classified personnel should be adjusted; and

WHEREAS, due to challenges in hiring and retaining qualified fire fighters, the step
pay plan for fire classified personnel should be increased by a total of 7 percent to attract
and retain qualified fire fighters (as set forth in Exhibit A); and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LOCKHART, TEXAS, THAT:

. I'he matters and facts set forth in the preamble are hereby found to be true.

II. The following Step Pay Plans for the Fire Department (Exhibit “A”) and Police
Department (Exhibit “B”) are expressly incorporated by reference and adopted for
classified members of the Lockhart Fire Department and Lockhart Police Department.

1I1. Severability: If any provision, section, clause, sentence, or phrase of this
ordinance is for any reason held to be unconstitutional, void, invalid, or un-enforced, the
validity of the remainder of this ordinance or its application shall not be affected, it being
the intent of the City Council in adopting and of the Mayor in approving this ordinance
that no portion, provision, or regulation contained herein shall become inoperative or fail
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by way of reasons of any unconstitutionality or invalidity of any other portion, provision,
or regulation.

[v. Repealer: That all other ordinances, section, or parts of ordinances heretofore
adopted by the City of Lockhart in conflict with the provisions set out above in this
ordinance are hereby repealed or amended as indicated.

V. Publication: That the City Secretary is directed to cause the caption of this
ordinance to be published in a newspaper of general circulation according to law.

VI [t is hereby officially found and determined that the meeting at which this
ordinance was passed was open to the public as required by law.

VIL.  Effective Date: That this ordinance shall become effective on October 1, 2019
beginning with work shifts starting after 12:00 A.M. on October 1, 2019.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE
CITY OF LOCKHART, TEXAS, ON THIS THE 17%* DAY OF SEPTEMBER,
2019.

CITY OF LOCKHART

) "~
AW AL
Lew White, Mayor

ATTEST: APPROVED AS TO FORM:
Mooy W
) C)/f.Lﬂ_ i -{:{/VLC'/L,& “,
Connie Constancio, T:RN'I(I, City Secretary Monte Akers, City Attorney
Ordinance No 2019-22 Page 2 of 4
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Fire Department Step Pay Plan
Civil Service Personnel

Rate Per Hour
*Effective October 1, 2019

Tenure'

0 2 4 6 | 8+

Firefighter/EMT __
Per Hour . $14.84 | $1539 | $16.12 | $16.85 $17.23
I | |
Tenure
| |
_ _ | 3 | 6 | 9 12+
Fire Engineer ) i
Per Hour $16.49 | $16.85  $1759 | $1795 | $18.32

Tenlljre
. 3 | & | o 12+
Captain | . |
Per Hour $18.32 $19.06 $1942 | $19.78 | $20.16
Tenure? ) ]
' | | ]
! +
Assistant Chief ‘ 3 6 9 12

Per Hour  $28.29 | $28.80 | $29.32 | $29.83 $30.87 |

EXHIBIT “A”

' “Tenure” is tenure from the hire date. Therefore, step progression is based on years with the Department,
not time in rank.
’ The Assistant Fire Chief will be exempt from overtime and will be paid on a salary basis.
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Police Department
Civil Service Personnel

Rate Per Hour

Effective October 1, 2019

Tenure' ]
| | |
Police Cadet | ; l )
Per Hour $18.13 | |
i Tenure
[
0 1 2 4 6 ‘ 8 | 10 12+
' Police Officer ] - . l I
Per Hour | $23.76 | $24.38 | $25.01 | $25.64 | $26.41 $27.20 | $28.02 $28.86 |
B Terllure
2 4 6 8 10+
Sergeant | \ B
Per Hour $29,42‘$30.03\931.01 $32.02 | $33.06
- . i e
Tenure
6

Lieutenant

Per Hour ‘ $33.50 | $34.66 | $35.89

4
. |

| &

Tenure

Captain

} PerHouri$36'_00§3-;38,16i | ‘

el

EXHIBIT “B”

' “Tenure™ s tenure from the hire date. Therefore, step progression is based on years with the Department,

not time in rank.
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City of Lockhart, Tx

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action to consider approval of Ordinance 2020-23
amending the Lockhart Code of Ordinances, Chapter 58, Utilities, Section 58-141, entitled “Definitions”
and Section 58-142, Entitled “Water Rates” adjusting the water base charge to cover increased costs of
water supply debt payments for Fiscal year 2020-2021. This ordinance shall become effective with the
first utility billing cycle in October 2020.

ORIGINATING DEPARTMENT AND CONTACT: Finance — Pam Larison

ACTION REQUESTED:
X ORDINANCE (] RESOLUTION ~ CHANGE ORDER  AGREEMENT
~ APPROVAL OF BID [ AWARD OF CONTRACT = CONSENSUS o OTHER

BACKGROUND/SUMMARY/DISCUSSION: This ordinance puts in place rates approved by Council on
August 21, 2018 to provide sufficient revenues to cover costs associated with the water supply debt
payments. Information was provided to Council and the public in August 2018 during the presentation of
the Carrizo Water Supply Project with GBRA and its cost effect on the City of Lockhart. Intermittent rate
increases were scheduled until 2034 to cover these costs.

e Residential increases in the water base charge began in October 2018 by $0.50 with three years
of 0.50 increases until 2022, at which time the increase will be $1.00 until the water base charge
has reached a maximum of $28.10.

o Non-residential increases began in October 2018 by $0.50 with three years of 0.50 increases until
2021, at which time the water base charge will be $1.00 until the water base charge has reached
a maximum of $40.83.

There is also a slight percentage increase to number of gallons used calculated for the water supply land
leases, but Fiscal year 2020-2021 will not reflect an increase. The percentage increase will resume in
October 2022.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: Finance Review initials /
Funds Required: - ;
Account Number: -

Funds Available: =

Account Name: -

FISCAL NOTE (if applicable):
Previous Council Action:

STAFF_RECOMMENDATION/REQUESTED MOTION: Staff respectfully request approval of the
ordinance as presented.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2020-23.

Department Head initials: ‘ gglks Review:

1%



ORDINANCE 2020-23

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, AMENDING THE
LOCKHART CODE OF ORDINANCES CHAPTER 58, UTILITIES, SECTION 58-141, ENTITLED
“DEFINITIONS” AND SECTION 58-142, ENTITLED “WATER RATES” PROVIDING FOR CHANGES
IN WATER RATES; PROVIDING FOR SEVERABILITY; PROVIDING A REPEALER; PROVIDING
FOR PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Lockhart City Council has determined based on staff recommendation that water
ordinance definitions need to be amended and city water rates need to be increased to cover costs for
new water supply land leases and for new water supply debt payments for the City of Lockhart; and

WHEREAS, the Lockhart City Council has determined that new water supplies are necessary for the
future of the community and the costs of the new water supplies must be covered in water rates as
allowed by state law and approved by the City Council in open session; and

WHEREAS, the Lockhart City Council finds that this ordinance serves a public purpose by providing for
the supply of potable water for future city growth and use, and that is necessary for the health, safety
and welfare of the community.

NOW, THEREFORE, be it ordained by the City Council for the City of Lockhart, Texas, that Chapter 58,
Utilities, Section 58-141 and Section 58-142 of the Code of Ordinances, City of Lockhart, Texas, are
hereby amended to read as follows:

I. Sec. 58-141. Definitions.
For the purpose of this division, certain terms are hereafter defined:

All other non-residential customers shall mean to consist of all of the customers, whether small
business or commercial/industrial, which are not classified as residential customers.

Residential customers shall mean to consist of single-family residential customer and multifamily
residential customers for all domestic residential water use. This class shall include duplexes up to and
including apartment residential units. Residential rates shall apply. Commercial base rates shall apply
for multifamily unit offices in this class of customer. Where there is one or more common occupant water
meter and occupants do not pay the city directly for electric service, the owner(s) must pay all applicable
water charges for each occupant.

Fixed base charge shall mean that monthly dollar amount that is charged for water utility service,
even if there is no consumption, for all customers classes.

Water Development Debt Service Fee shall mean that monthly dollar amount (Residential-$1.50
and All other non-residential customers-$2.00) that is charged in addition to the Fixed Base Charge for
debt service development costs of new water sources.

Water Development Lease Rate shall mean that rate (Residential-$1.20 and All other non-
residential customers- $1.20) per 1.000 gallons used for land lease development costs for new water
sources in addition to operations and maintenance costs.

1of3
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Sec. 58-142.- Water rates.

(a)The schedule of monthly rates or charges for water services furnished by the city for all residentiai
customers shall be as follows:

{1} A fixed base charge of $22.10 and a Water Development Debt Service Fee of $1.50 ($23.60 total)
are charged per residential living unit customer per month. Where the residential living unit
customer pays the fixed base charge but does not pay for consumpticn due to receiving water
through master meter, the fixed base charge will be $15.60 per month and a Water Development
Debt Service Fee of $1.50 ($17.10 total).

(2) A charge per 1,000 gallons including the Water Development Lease Service Rate of:
$4.80 between 2,001---6,000 gal.
$5.05 between 6,001---8,000 gal.
$5.30 between 8,001---10,000 gal.
$6.05 greater than 10,000 gal.

(b) The schedule of monthly rates or charges for water services furnished by the city for all other
nonresidential customers will be as follows:

(1) A fixed base charge of $32.83 and a Water Development Debt Service Fee of $2.00 ($34.83 total)
are charged per nonresidential unit customer per month. Where the nonresidential unit customer
pays the fixed base charge but does not pay for consumption due to receiving water through a
master meter, the fixed base charge will be $25.83 per month and a Water Development Debt
Service Fee of $2.00 ($27.83 total).

{2) A charge per 1,000 gallons including the Water Development Lease Rate of:

$4.80 between 2,001---6,000 gal.
$5.30 between 6,001---8,000 gal.
$5.45 between 8,001---10,000 gal.
$6.05 greater than 10,000 gal.

{c) Surcharge for out-of-city customers. All out-of-city customers, who are defined to be any customer
who lives outside the city limits or corporate municipal boundaries as those now exist or are hereafter
amended, in addition to all of the other rated set forth in this division, shall be charged a fixed monthly
surcharge of $5.00 per customer.

(dy Water plant--- Sales of water.

(1) Conditions of sales. Treated water may be sold at the Lockhart Water Treatment Plant to the general
public for domestic drinking water for human or animal consumption only. A minimum of 24 hours’
notice to the Lockhart Water Treatment Plant must be provided to arrange pickup. Pickup of
such water shall comply with all Texas Commission on Environmental Quality regulations. The sales
of water at the water plant for construction projects of any type or for the filling of swimming pools or
any other recreational use are expressly prohibited.

20f3
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(2) Rates of water sales at water treatment plant. Rates shall be as follows:
2,000 gallons or less.....$25.00 minimum
For each additional 1,000 gallons.....$8.00 each
(all other sections and subsections remain unchanged)

Il.  Repealer: All other ordinances, section, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended
as indicated.

ll.  Publication: The City Secretary is directed to cause the caption of this ordinance to be published in
a newspaper of general circulation according to law.

IV. Itis hereby officially found and determined that the meeting a which this ordinance was passed was
open in the public as required by law.

V.  Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason
held to be unconstitutional, void, invalid, or un-enforced, the validity of the remainder of this ordinance or
its application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become
inoperative or fail by way of reasons of any unconstitutionality or invalidity or any other portion, provision
or regulation.

VI.  Effective Date: This ordinance shall become effective with the first utility billing cycle in October
2020.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS, ON THIS THE 15" DAY OF SEPTEMBER, 2020.

CITY OF LOCKHART

Lew White, Mayor

Attest: APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Monte Akers, City Attorney
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION:

Discussion and/or action to consider Ordinance 2020-24 designating City Election polling places and
amending the dates and hours of early voting for the Joint Election of the City of Lockhart and Caldwell
County to be held on November 3, 2020.

ORIGINATING DEPARTMENT AND CONTACT: Connie Constancio, City Secretary

ACTION REQUESTED:
X ORDINANCE RESOLUTION CHANGE ORDER AGREEMENT
APPROVAL OF BID AWARD OF CONTRACT ~ CONSENSUS OTHER

BACKGROUND/SUMMARY/DISCUSSION:

On July 7, 2020, the City Council approved Ordinance 2020-14 ordering the November 3, 2020 General
Election for the positions of Mayor and Councilmembers Districts 3 and 4, and approved the Joint
Election Agreement with the Caldwell County Elections Administrator (County EA) to conduct the
election on behalf of the City of Lockhart. Polling locations were not included in Ordinance 2020-14
because the County EA was working on determining polling locations.

On July 27, 2020, Governor Abbot issued a proclamation extending early voting days to begin on
Tuesday, October 13, 2020 (was Monday, October 19) through Friday, October 30, 2020. The
Ordinance updates the dates and times for early voting during the November 3, 2020 General Election.

The Caldwell County Commissioners Court approved the early voting dates and times and Election Day
polling locations on September 8, 2020, as outlined in City of Lockhart Ordinance 2020-24.

HISTORY: The City of Lockhart adopted Ordinance 2009-23 on September 15, 2009 which changed
the city elections from May to the November uniform election date. The City of Lockhart began holding
joint elections with the County in November 2010. The County thereafter consolidated polling locations
within the City of Lockhart to allow city voters to respectively vote in their city district.

In 2019, complaints were filed with the Secretary of State indicating that Caldwell County should not be
consolidating polling locations because it was the complainer’s opinion that the consolidation deterred
citizens from voting. Caldwell County thereafter eliminated consolidating County polling locations where
feasible, and has gone back to assigning 17 County precinct polling locations; not using city district
polling locations.

Pursuant to the Texas Election Code, political subdivisions holding an election on the November uniform
election date must use county election precincts and county polling places on Election Day.

Voters will be natified about their polling location thru social media, County/City/LISD websites and the
newspaper. As required by the Secretary of State, a notice will also be posted at each of the polling
locations not used during the 2020 election. Example: City Hall will not be a polling location this year,
therefore the County EA will post a notice at the front entrance informing the voters where their new
polling location will be this year.
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AMOUNT & SOURCE OF FUNDING: Finance Review initials ”"f}:%;"f
Funds Required:  Approximately $15,000 — 7/
Account Number: 100-5101-703

Funds Available: $20,000

Account Name: Council — Election Expenses

Previous Council Action: Council ordered the November 3, 2020 General Election on July 7, 2020.

COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION:
Staff recommends approval of Ordinance 2020-24, as presented.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2020-14, Caldwell County Order of General
Election, list of County Precincts that create a City District; City voting district map, and Ordinance 2020-
24.

Department Head initials:
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ORDINANCE 2020-24

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS,
DESIGNATING CITY ELECTION POLLING PLACES AND AMENDING THE DATES
AND HOURS OF EARLY VOTING FOR THE JOINT ELECTION OF THE CITY OF
LOCKHART AND CALDWELL COUNTY TO BE HELD ON NOVEMBER 3, 2020.

WHEREAS, state and city law provide that on November 3, 2020 there shall be a general
election for the purpose of electing Mayor; Councilmember District 3; and, Councilmember
District 4; and

WHEREAS, state law further provides that the Texas Election Code applies to said
election, and in order to comply with said Code, a city ordinance should be passed
designating the voting places for said election; and

WHEREAS, the City Council alsoc has the authority pursuant to Chapter 271, Texas
Election Code, to enter into a joint election agreement with Caldwell County, which is a
political subdivision that is also holding an election on the same date; and

WHEREAS, on July 7, 2020, the City Council approved Ordinance 2020-14 ordering the
November 3, 2020 General Election and approved the Joint Election Agreement between
the City of Lockhart and Caldwell County; and

WHEREAS, on July 27, 2020, Governor Greg Abbott issued a Proclamation extending
early voting days to begin on Tuesday, October 13, 2020 continuing through October 30,
2020; and

WHEREAS, on September 8, 2020, the Caldwell County Commissioners Court approved
the polling locations to be used during the November 3, 2020 General/Joint Election, and
established the hours of which the early voting by personal appearance will be conducted
at the Main and Temporary Branch early voting locations; and

WHEREAS, Section 42.008 of the Texas Election Code allows a Commissioners Court to
consolidate election precincts during an election in November if the polling place is located
so it will adequately serve the voters of the consolidated precinct; and

WHEREAS, pursuant to the Texas Election Code, polling places selected by a county for
county election precincts that are within a city are also the polling places for city elections
that are held on the November uniform election date; and

WHEREAS, the consolidation of Caldwell County polling places within the City of Lockhart
for the November 3, 2020 elections requires the City to change its polling places for said
election to conform with County polling places within the City; and

WHEREAS, the City exercises no discretion with regard to the use of the County’s voting
precincts and polling places for the November 3, 2020 joint election.
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NOW, THEREFORE, BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, THAT:

Section 1. Partial Repeal of Ordinance 2020-14. Lockhart Ordinance No. 2020-
14, regarding the City's November 3, 2020 election, is amended only regarding the dates
and hours of which the Main and Temporary Branch early voting locations will be available
for citizens to vote early by personal appearance.

Section 2. Voting Precincts. Except as otherwise provided herein, the presently
existing boundaries and territory of the respective Caldwell County Election Precincts that
are wholly or partially within the territorial boundaries of the CITY are hereby designated as
the joint voting precincts of the CITY for the November 3, 2020 Election.

The COUNTY has the Election Precincts that include polling locations within the City limits
and said election shall be held at the polling places as listed in Exhibit “A" on
November 3, 2020.

Section 3. Early Voting. The Joint Early Voting Clerk for all purposes shall be
Pamela Ohlendorf under the terms of the Joint Election Agreement.

Early Voting Polling Places

The Main Early Voting Polling Place is hereby designated as:

Scott Annex Building
1403 Blackjack St.
Lockhart, Texas 78644

The Temporary Early Voting Polling Place is hereby designated as:
Luling Civic Center
333 E. Austin St.
Luling, TX 78648

Early voting by personal appearance at the Early Voting Polling locations shall be
conducted as follows:
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‘Tuesday, October 13, 2020

8:00 a.m. - 5:00 p.m.

Wednesday, October 14, 2020

8:00 a.m. — 5:00 p.m.

' Thursday, October 15, 2020

8:00 a.m. — 5:00 p.m.

 Friday, October 16, 2020

8:00 a.m. — 5:00 p.m.

Saturday, October 17, 2020

Closed

Sunday, October 18, 2020

Closed

‘Monday, October 19, 2020

8:00 a.m. - 5:00 p.m.

Tuesday, October 20, 2020 '

8:00 a.m. — 5:00 p.m.

Wednesday, October 21, 2020

8:00 a.m. — 5:00 p.m.

Thursday, October 22, 2020

8:00 a.m. —5:00 p.m.

Friday, October 23, 2020

8:00 a.m. — 5:00 p.m.

Saturday, October 24, 2020

9:00 a.m. - 7:00 p.m.

Sunday, October 25, 2020
. Monday, October 26, 2020 7:00a.m. —7:00 p.m.
| Tuesday, October 27,2020 | 7:00 a.m. —7:00 p.m.
- Wednesday, October 28, 2020 7:00 a.m. — 7:00 p.m.
' Thursday, October 29, 2020 7:00 a.m. — 7:00 p.m.
| Friday, October 30, 2020 7:00a.m. — 7:00 p.m.

10:00 a.m. — 3:00 p.m. |

The Main Early Voting Polling Place shall also remain open on the day of the Election
during the hours the polls are required to be open for voting by the Texas Election Code.

Section 4. Severability. If any provision, section, clause, sentence, or phrase of
this ordinance is for any reason held to be unconstitutional, void, invalid, or un-enforced,
the validity of the remainder of this ordinance or its application shall not be affected, it being
the intent of the City Council in adopting and of the Mayor in approving this ordinance that
no portion, provision, or regulation contained herein shall become inoperative or fail by way
of reasons of any unconstitutionality or invalidity of any other portion, provision or
regulation.

Section 5. Repealer. That all other ordinances, sections, or parts of ordinances
heretofore adopted by the City of Lockhart in conflict with the provisions set out above in
this ordinance are hereby repealed or amended as indicated.

Section 6. Publication. Thatthe City Secretary is directed to cause the caption of
this ordinance to be published in a newspaper of general circulation according to law.

Section 7. Effective Date. This Ordinance is effective immediately upon its
passage and approval.
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PASSED AND APPROVED September 15, 2020.

ATTEST:

Connie Constancio, TRMC
City Secretary

4af s
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CITY OF LOCKHART

Lew White, Mayor

APPROVED AS TO FORM:

Monte Akers, City Attorney



EXHIBIT “A”

Palling Location

First Lockhart Baptist Church Hall
315 W Prairie Lea
Lackhart, TX 78644

100

County Precincts

City District

4

Lockhart Jr High School Girls Gym
50¢ City Line Rg
Lockhart, TX 78644

118 & 103

VFW Post 8927 Hall
7007 5 US Hwy 183
Lockhart, TX 78644

104

N/A

McMahan Women’s Club
6022 FM 713
McMahan, TX 78616

204 & 205

N/A

Luling Civic Center
333 E Austin 5t
Luling, TX 78648

206

N/A

Three Rivers Community Center
103 Main St
Martindale, TX 78655

301

N/A

Maxwell Fire Station
9655 FM 142
Maxwell, TX 78656

302

N/A

Uhland Community Center
15 N Old Spanish Trl
Uhland, TX 78640

303

N/A

Fentress Community Church
13423 State Park Road
Fentress, TX 78622

305

N/A

St. Mark’s Methodist Church Hall
602 E Live Qak st
Lockhart, TX 78644

105, 109 & 401

St Mary's Catholic Church Hall
205 W Pecan 5t
tockhart, TX 78644

108, 400, 402, 407, 408,
409 & 412

1,2,3,4

Lytton Springs Baptist Church Hall
8511 FM 1854
Dale, TX 78616

306 & 404

N/A

Luling First Baptist Church Hall
218 N Magnolia Ave
Luling, TX 78648

203

N/A

Lockhart High School
1 Lion Country Drive
Lockhart, TX 78644

101

Dale Community Center
100 Civic Drive
Dale, TX 78616

405

N/A

Lions Evening Club
220 Bufkin Ln
Lockhart, TX 78644

102,110 & 111

1and 4

Southside Club House
1005 5. Magnolia Ave
Luling, TX 78648

201 & 202

N/A
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CITY OF LOCKHART

County Precincts that create a City District

CITY DISTRICT 1

County Precincts:
105, 109, 110, 401, 407, 410, 411

CITY DISTRICT 2

County Precincts:
107, 108, 115, 402

CITY DISTRICT 3

County Precincts:
103, 112, 113, 117, 400, 412

CITY DISTRICT 4

County Precincts:
100, 101, 111, 408
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DISTRICT 1

7 DISTRICT 2 b
 DISTRICT 3
~ DISTRICT 4 ) |

1 Miles\\
|

L

= VOTING DISTRICTS WITHIN CITY LIMITS It s e e

for legal, engl or
SOURCE: CALDWELL COUNTY APPRAISAL DISTRICT AND THE CITY OF LOCKHART represents only the approximate relative location of property boundaries.
Updated February 3, 2015




AW1-5

Prescribed by Secretary of State
Sections 3.004, 3.006, 83.010, 85.004, 85.007, Texas Election Code

3/2007

ORDER OF GENERAL ELECTION

{CRDEN DE ELECCION GENERAL)

Wﬂl m
An election is hereby ordered to be held on November 3, 2020 in Caldwell County, Texas for the purpose

of electing the following county and precinct officers as required by Article XVI, Section 65 of the Texas

Constitution.
{Por la preser

condado de C

precinto como reguerido por el Artic

una eleccion

s noviembre de

2020 en !

The Office of (Enumere los puestos oficiales) County District Judge, County District Clerk UnExpired,
County Tax Assessor-Collector, County Commissioner Precincts 1 & 3 ,County Sheriff, County Constables

Precincts 1, 2,3 &4

Early voting by personal appearance will be conducted at:
(Votacién Temprana mediante la comparecencia personal se llevard a cabo en)

Scott Annex bldg. And Luling Civic Center

1403 Blackjack St 333 E Austin St

Lockhart, TX 78644 Luling, TX 78648
- October 13, 2020 Tuesday [ 8amto5pm B
13 octubre 2020 Martes | |
5 October 14, 2020 Wednesday gamto 5 pm
14 octubre 2020 miércoles ' S
i October 15, 2020 Thursday 8amtoSpm o

15 octubre 2020 jueves -
October 16, 2020 Friday 8amto 5 pm
16 octubre 2020 viernes

October 17, 2020 Saturday Closed
{ 17 octubre 2020 sdbado cerrado
October 18, 2020 Sunday Closed
i 18 octubre 2020 Domingo cerrado
{ October 19, 2020 Maonday 8amto S pm
{  19octubre 2020 L
i October 20, 2020 Tuesday 8am to 5 pm
{ 20 octubre 2020 Martes
| October 21, 2020 Wednesday 8amtoSpm I
| 21 octubre 2020 migrcoles I
! October 22, 2020 " Thursday 8.am to 5 pm }
| 220octubre 2020 Jueves ’
5 October 23, 2020 Friday 8 am to 5 pm i
| 23 octubre 2020 __viernes - ____j
October 24, 2020 Saturday 9amto 7 pm i
f_ 24 octubre 2020 sabado L |
: October 25, 2020 Sunday 10 am to 3 pm |
! 25 octubre 2020 Dor o] |
! October 26, 2020 ~ Monday 7amto7pm |
i______ _26 octubre 2020 Lunes o
! October 27, 2020 Tuesday 7amto7 pm 5
l ) 27 octubre 2020 __Martes i
| October 28, 2020 Wednesday 7amto? pm T
;. 28 actubre 2020 miercoles
| October 29, 2020 Thursday 7amto7 pm ) .
| 29 octubre 2020 Jueves
' October 30, 2020 © Friday 7amto?7pm |

30 octubre 2020

BT NBE
JIgrnes




AW1-5
Prescribed by Secretary of State

Sections 3.004, 3.006, 83.010, 85.004, 85.007, Texas Election Code

3/2007

On Election Day, voters must vote in their precinct where they are registered to vote.

Location of Election Day Polling Places:

0 precintos par

Polling Location

~ Precincts

First Lockhart Baptist Church Hall
315 W Prairie Lea
- Lockhart, TX 78644
Lockhart Jr High School Girls Gym
500 City Line Rd
Lockhart, TX 78644

100

118 & 103

VFW Post 8927 Hall
7007 S US Hwy 183
Lockhart, TX 78644

McMahan Women's Club
6022 FM 713
McMahan, TX 78616

Luling Civic Center
333 E Austin 5t
Luling, TX 78648

Three Rivers Community Center
103 Main St
Martindale, TX 78655

Maxwell Fire Station
9655 TX 142
| Maxwell, TX 78656
Uhland Community Center
15 N Old Spanish Trl
Uhland, TX 78640
Fentress Community Church
13423 State Park Rd
Fentress, TX 78622

305

, 5t. Mark’s Methodist Church Hall
I 602 E Live Oak 5t

105, 109 & 401

Lockhart, TX 78644
i St Mary’s Catholic Church Hall
205 W Pecan 5t
Lockhart, TX 78644

i 8511 FM 1854
Dale, TX 78616

'ml.ytton Springs Baptist Church Hall

108, 400, 402, 407, 408, 409 & 412

306 & 404

Luling First Baptist Church Hall
| 218 N Magnolia Ave
Luling, TX 78648

203

~ Lockhart High School
1 Lion Country Drive
~ Lockhart, TX 78644

101

" Dale Community Center
100 Civic Drive
Dale, TX 78616

405

| - ~ Lions Evening Club
| 220 Bufkin Ln
Lockhart, TX 78644 L

102,110 & 111




AW1-5
Prescribed by Secretary of State
Sections 3.004, 3.006, 83.010, 85.004, 85.007, Texas Election Code

3/2007
__Polling Locations ______...,,}... ~ Precincts ]
Southside Club House 201 & 202
1005 S. Magnolia Ave ;
|

Luling, TX 78648

Applications for ballot by mail shall be mailed to:

Las solicitudes para boletas de votacion adaelantada por carreo genaeran Cnviarse

Pamela Ohlendorf, Elections Administrator

1403-C Blackjack St

Lockhart, TX 78644

Applications for ballots by mail must be received no later than the close of business on October
23, 2020.

Las sauCitudes pdira boielas de voladlon adeianiadsa por COMeo Ueoerdn recinirse para i 1in Ge

las horas de negocio el: Emitida este dia 23 de octubre 2020

Issued this the day of * "h-'!;‘ff Il 2020

=

Catdwell County Judge Hoppy Haden

ty Commissioner Pct. 1 B.J. Westmoreland County Commissioner Pct. 3 Ed Theriot

b bt - Las s ut R

“County Commissioner Pct. 2 Barbara Shelton Cofpty Commissioner Pct. 4 loe Roland

N
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ORDINANCE 2020-14

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS,
CALLING A GENERAL ELECTION ON NOVEMBER 3, 2020 FOR THE PURPOSE OF
ELECTING ONE MAYOR; ONE COUNCILMEMBER DISTRICT 3; AND, ONE
COUNCILMEMBER DISTRICT 4; PROVIDING FOR JOINT ELECTION WITH CALDWELL
COUNTY; ESTABLISHING EARLY VOTING LOCATION; ORDERING NOTICE OF
ELECTION TO BE GIVEN AS PRESCRIBED BY LAW; AND MAKING PROVISIONS FOR
THE CONDUCT OF THE ELECTION.

WHEREAS, state and city law provide that on November 3, 2020 there shall be a general
election for the purpose of electing One (1) Mayor; One (1) Councilmember District 3; and
One (1) Councilmember District 4.

WHEREAS, the City Council also has the authority pursuant to Chapter 271, Texas Election
Code, to enter into a joint election agreement with Caldwell County, which is a political
subdivision that is also holding an election on the same date.

NOW, THEREFORE, BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, THAT:

Section 1. Call of Elections: Date: Eligible Electors: and Hours. A General
Election shall be held on Tuesday, November 3, 2020, which is seventy-eight (78) or more
days from the date of the adoption of this order (the "Order") within the entire territory of CITY
at which all resident, qualified voters of CITY shall be entitled to vote to fill the position of one
(1) Mayor. A general election shall be held also in CITY Single-member Council District 3
and Single-member Council District 4 for the election of council members from these Single-
member districts, at which all resident, qualified voters of each single-member district shall
be entitled to vote for candidates for city council member from their respective districts. The
City Council hereby finds that holding these elections (collectively referred to herein as
“Elections”) on such date, which is a uniform election date, is in the public interest. The hours
during which the polling places are to be open at the Elections shall be from 7 a.m. to 7 p.m.

Section 2. Ballots. The ballot for Elections shall conform to the requirements of the
Texas Election Code so as to permit the electors to vote on the aforesaid candidates.

Section 3. Conduct of Elections, Joint Election Agreement and Appointment of
Election Officers. The Elections shall be conducted by election officers, in accordance with
the Texas Election Code and the Constitution and laws of the State of Texas and the United
States of America. A ballot shall be utilized for the Elections as administered by Caldwell
County (the “COUNTY") and it is specifically sufficient that the races in the City Elections
may appear on a ballot combined with the races involved in the Joint Election with the other
participating entity for Caldwell County Precincts within the city limit boundaries.

Pursuant to Chapter 271 of the Texas Election Code, the Council orders that this
Election be conducted under the terms and conditions of the Agreement to Conduct Joint
Elections between City of Lockhart and Caldwell County. Chapter 271 of the Texas Election
Code provides that the authorities of two or more political subdivisions that have ordered

Ordinance 2020-14
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elections for the same day in all or part of the same territory, may enter into an agreement to
hold the elections jointly in election precincts that can be served by common poiling places,
and the City Council is expressly authorizing this action. As authorized by Chapter 271 of
the Texas Election Code, the CITY appoints Pamela Ohlendorf, COUNTY Elections
Administrator, as the Joint Election Officer to perform the duties set forth therefore in the
Joint Election Agreement (“Exhibit A”) for conducting the November 3, 2020 Election.

The COUNTY further appoints the presiding election judges and alternate presiding
election judges identified in and on the terms set forth in the Joint Election Agreement.

Section 4. Appointment of Custodian of Records. To the extent not otherwise
provided for in the Joint Election Agreement, the CITY appoints Pamela Ohlendorf, Caldwell
County Elections Administrator of the COUNTY, as the Custodian of Records ("Custodian")
to perform the duties related to the conduct and maintenance of records of the Elections as
required under the Texas Election Code.

The Custodian shall maintain an office open for election duties for at least three hours
each day, during regular office hours, on regular business days during the period designated
in this section. The Custodian shall post notice of the location and hours of her office as
required by the Texas Election Code. The Custodian shall maintain in her office, the
documents, records and other items relating to the election and shall be the person
designated to receive documents on behalf of CITY that are required by the Texas Election
Code. '

Notwithstanding the foregoing, pursuant to Sections 66.058 and 271.010 of the Texas
Election Code, the city council appoints Pamela Ohlendorf as the Joint Custodian of Records
("Joint Custodian") for the sole purpose of preserving all voted ballots securely in a locked
room in the locked ballot boxes for the period for preservation required by the Texas Election
Code.

Section 5. Election Information to be provided in Spanish. Each entity shall be
responsible for the preparation of notices, instructions, orders, ballot language and other
written material pertaining to the Elections to be translated into and furnished to voters in
both the English language and the Spanish language in order to aid and assist voters
speaking Spanish as a primary or an alternative language to properly participate in the
election process. In addition, the Custodian is hereby authorized and directed to make
available to the voters having the need, an individual capable of acting as a translator and
speaking both English and Spanish languages who will assist Spanish speaking voters in
understanding and participating in the election process.

Section 6. Early Voting by Mail. The Council appoints Pamela Ohlendorf as the
Early Voting Clerk. Ballot applications and ballots voted by mail shall be addressed to the
Early Voting Clerk at the address indicated immediately below:

Eariy Voting Clerk

Caldwell County Elections Administrator
1403-C Blackjack St.

Lockhart, Texas 78644

Ordinance 2020-14
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Section 7. Early Voting. The Joint Early Voting Clerk for all purposes other than
accepting applications for ballots by mail shall be Pamela Ohlendorf under the terms of the
Joint Election Agreement.

Main Early Voting Polling Place

The Main Early Voting Polling Place is hereby designated as:

Caldwell County Elections Administrator’'s Office
1403 Blackjack St.
Lockhart, Texas 78644

Early voting by personal appearance at the Main Early Voting location shall be conducted as
follows:

Monday, October 19, 2020 8:00 a.m. - 5:00 p.m.
Tuesday, October 20, 2020 8.00 a.m. — 5:00 p.m.
Wednesday, October 21, 2020 | 8:00 a.m. — 5:00 p.m.
Thursday, October 22, 2020 8:00 a.m. — 5:00 p.m.

Friday, October 23, 2020 8:00 a.m. - 5:00 p.m.
Saturday, October 24, 2020 10:00 a.m. — 7:00 p.m.
Sunday, October 25, 2020 10:00 a.m. — 3:00 p.m.
Monday, October 26, 2020 7:00 am. - 7:00 p.m.
Tuesday, October 27, 2020 7:00 a.m. — 7:00 p.m.

Wednesday, October 28, 2020 | 7:00 a.m. — 7:00 p.m.
Thursday, October 29,2020 | 7:00 a.m. - 7:00 p.m,
Friday, October 30, 2020 7:00 a.m. —7:00 p.m.

The Main Early Voting Polling Place shall also remain open on the day of the Election during
the hours the polls are required to be open for voting by the Texas Election Code.

Section 8. Delivery of Voted Ballots; Counting. In accordance with the
requirements of the Texas Election Code, after the close of voting on election day, the
presiding election judges for each respective precinct shall deliver the ballot boxes and
returns for their respective precinct to the Return Center. The early voting ballot board, at a
time and in the manner permitted under the Texas Election Code, shall deliver the early
voting ballots and returns to the Return Center.

Section 9. Canvassing of Returns: Declaring Results. The Joint Election Officer,
as CITY's designated election officer under the Joint Election Agreement, shall make a
written return of the Election results to CITY in accordance with the Texas Election Code.
The City Council shall canvass the returns and declare the results of the Elections.

Ordinance 2020-14
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Section 10. Notice of Elections. Notice of the Elections, stating in substance the
contents of this Ordinance, shall be published in the English and Spanish languages at least
once in a newspaper published within CITY's territory at least 10 days and no more than 30
days, prior to the election, and as otherwise may be required by the Texas Election Code
and Texas Local Government Code. Notice of the Elections shall also be posted on the
bulletin board used by the Council to post notices of the Council's meetings no later than the
21% day before the Elections, or if the 215t day before the Elections falls on a weekend or
holiday, on the first business day thereafter.

Section 11. Training of Election Officials. Pursuant to the Texas Election Code, a
public school of instruction for all election officers shall be held as arranged or contracted by
the Joint Election Officer.

Section 12. Authorization to Execute. The Mayor of the CITY is authorized to
execute and the City Secretary of the CITY is authorized to attest this Ordinance on behalf
of the City Council; and the Mayor of the City Council is authorized to do all other things legal
and necessary in connection with the holding and consummation of the Elections,

Section 13. Effective Date. This Ordinance is effective immediately upon its
passage and approval.

PASSED AND APPROVED this the 7t day of July 2020.

RIS AR

b T CITY OF LOCKHART

;.v\\_::.f’ | < ;é White, Mayor

ATTEST: : APPROVED AS TO FORM:

@Qluw @-@h‘-’ " [&L({;:f)

Connie Constancio, TRMC, City Secretary

Ordinance 2020-14
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“EXHIBIT A”

STATE OF TEXAS §

COUNTY OF CALDWELL §

CONTRACT FOR ELECTION SERVICES

KNOW ALL PERSONS BY THESE PRESENTS:

THIS CONTRACT, made this  day of , 2020, by and between the City
of Lockhart, a political subdivision located in Caldwell County, Texas, and the Caldwell County Elections
Administrator, (the “OFFICER"). The City of Lockhart and the OFFICER are sometimes hereinafter collectively
referred to as the “Parties”.

WITNESSETH:

WHEREAS, the OFFICER and the City of Lockhart, both of which are situated in Caldwell County,
Texas, are authorized to execute this Contract pursuant to the provisions of the Texas Election Code, Chapter
31, Subchapter D, for the conduct and supervision of the City of Lockhart General Election to be held on
November 3, 2020; and

WHEREAS, the City of Lockhart and the OFFICER have determined that it is in the public interest of
the inhabitants of the City of Lockhart that the following contract be made and entered into for the purpose of
having the OFFICER furnish to the City of Lockhart certain election services and equipment needed for the City
of Lockhart election.

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth,
the Parties hereby contract, covenant and agree as follows:

Article 1. OFFICER’S DUTIES AND SERVICES. The OFFICER agrees to undertake certain responsibilities
and perform the following services for the City of Lockhart in connection with the General Election to be held
on November 3, 2020 (the “Election”):

1. Recruit and appoint qualified persons to serve as presiding election judges, alternate judges and
train the judges and clerks, and arrange for the use of polling places.

2. Procure and distribute election supplies, including preparation, printing and distribution of ballots.

3. Compile lists of eligible registered voters to be used in conducting the Election, including lists for
early voting and for each precinct established for the Election.

4. Procure, prepare, and distribute election equipment, transport equipment to and from the polling
places, and issue electicn supplies to the precinct judges.

5. Supervise the conduct of early voting by personal appearance and by mail, and supply personnel
to serve as deputy early voting clerks.

6. Assist in providing general overall supervision of the Election and provide advisory services in
connection with the decisions to be made and actions to be taken by officers of the City of Lockhart
who are responsible for holding the Election,

7. Other incidental related services as may be necessary to effectuate the Election.

Ordinance 2020-14
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8. Remit to the City of Lockhart a detailed listing of expenses incurred to conduct the Election for
payment within the time period set forth in Article 4. (Cost of Services).

NOTHING IN THIS AGREEMENT IS INTENDED TO LIMIT THE DISCRETION OF THE OFFICER IN THE
EXECUTION OF HER DUTIES. IT IS FOR THE OFFICER, IN THE EXERCISE OF REASONABLE
DISCRETION, TO DETERMINE HOW THE EFFORTS OF HER OFFICE SHOULD BE ALLOCATED
THROUGHOUT THE COUNTY.

Article 2. CITY OF LOCKHART DUTIES AND SERVICES. The City of Lockhart agrees to perform the
following duties:

1. Prepare and adopt all orders and resolutions necessary to conduct the election.
2. Prepare and publish all required election notices.

3. Deliver to the OFFICER as soon as possible, but not fater than legally required before the Election,
the ballot language including the list of candidates, or any measures that are to be printed on the
ballot with the exact form, wording and spelling that is to be used.

4. Provide the services necessary to translate any election documents into Spanish.

5. Pay any additional costs incurred by the OFFICER if a recount for said Election is required, or the
election is contested in any manner.

6. Provide technical assistance requested by the OFFICER.

Article 3. ADMINISTRATION. The OFFICER will be responsible for administering this Agreement and
providing supervisory control and command over all agents, officers, and other personnel performing services
pursuant to this Agreement. The contact person and representative for the Elections Office is the OFFICER,
or her designee, and the contact person and representative for City of Lockhart is Connie Constancio, City
Secretary.

Article 4. COST OF SERVICES. City of Lockhart shall reimburse the OFFICER expenses for the 2020 City
of Lockhart General election at a percentage that is dependent upon-the number of entities participating in the
November 3, 2020 Election. The costs/percentage shall be equally prorated between the participating entities.
In addition, City of Lockhart shall pay an administrative fee of 10% of the total cost of the election. An itemized
list of estimated elections expenses is attached as Exhibit “A” and incorporated by reference for all purposes.
A runoff election shall be treated as a separate election. Within 20 days of the completion of the election, the
OFFICER shall submit a statement to City of Lockhart listing all of the expenses and the administrative fee.
City of Lockhart shall pay the total amount within 45 days of receiving the statement of expenses.

Article 5. LIABILITY. City of Lockhart shall be responsible for any actual expenses for repairs for any damage
that occurs to the DRE machines by City of Lockhart to the extent that any such repairs are not covered under
the vendor's warranty. City of Lockhart shall not be liable for any damage to a DRE machine that is caused by
a third party outside of the contro! of City of Lockhart.

Article 6. GENERAL CONDITIONS. The following general conditions shall apply:

1. Nothing contained in this contract shall authorize or permit a change in the office with whom or
the place at which any document or record relating to the election is to be filed, or place al
which any function of the canvass of the election returns is to be performed, or the OFFICER
to serve as custodian of voted ballots or other election records.

2 The OFFICER may assign deputies to perform any of the contracted services.

Ordinance 2020-14
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3. The OFFICER may contract with third persons for Election services and supplies; and the
OFFICER will pay the claims for those election expenses, and shall remain responsible for the
supervision and conduct of such third parties.

4, This contract shall be construed under and in accordance with the laws of the State of Texas,
and all obligations of the parties created hereunder are performable in Caldwell County, Texas.

5. In case any one or more of the provisions contained in this contract shall for any reason be
held to be invalid, illegal or unenfarceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this contract shall be construed
as if such invalid, illegal, or unenforceable provision had never been contained herein.

6. No amendment, modification, or alteration of the terms hereof shall be binding unless the same
is in writing, dated subsequent to the date hereof and duly executed by the parties hereof.

Article 7. MISCELLANEOUS. Nothing in this Agreement shall be deemed to waive, modify or amend any legal
defenses available at law or in equity to the County, City of Lockhart or the OFFICER, or to create any legal
rights or claim on behalf of any third party. Neither the County, City of Lockhart, nor the OFFICER waives any
defenses whatsoever, including, but not limited to, governmental immunity.

Article 8. NOTICE. Any notice provided for under this Agreement shall be forwarded to the following
addresses:

Caldwell County City of Lockhart
Elections Administrator City Secretary

1403 Blackjack St., Suite C 308 W. San Antonio St.
Lockhart, TX 78644 Lockhart, TX 78644

CALDWELL COUNTY ELECTIONS ADMINISTRATOR

SIGNED AND AGREED UPON THIS THE DAYOF , 2020.

Pamela Ohlendorf
Caldwell County Elections Administrator

CITY OF LOCKHART

SIGNED AND AGREED UPON THIS THE DAY OF , 2020.

Lew White, Mayor

Ordinance 2020-14
7 of8



f‘f e J__/
H|oT0 {{\(

EXHIBIT “A™
N
iy
Pamela Ohlendo:f
Elections Administrator /Voter Registrar
Caldwell County Elections Office
1403 Blackjack St
Lockhart, Texas 78644
ESTIMATED COST FOR ELECTION EXPENSES
i Renzlof Lotirg scuamant |Eacton Doy & Barly Votisg}
& Geagra
1 Numbar of Expreszvetes
rental unts x 575 00 20.00
2. Mumuber of D500
sEAES] Lt L] LS00 “0.00
1 Evecten kits 0.00
¢ Far Eary Votirg 53504 . 50 o
[] For Regu'ar Vet'ng £34.1% u 403 00
[ For Certral Counting 5161 « 0 oo
3 Cootof Gergra! ESAS: 4£0.00
Ballods ‘o
Pot boah %0 00
Abst $5ts 5000
Codirg 5000
Layout 4000
Sitw Support £0.00
Supplins 000
1. Canyof Rental poling locatons | locationg X 4 10000 £0.00
5 Eeccten Worien for Exry Votirg ard Eectan Day Votis 5
County Payrall
Total Clerks  StagreHr QT Hours  5T-Rawe OT Raee SSMC7 65%
El 55.00 513,50 000 $0.00
Teal Jugges Stmpnt Hrs OT Howr 5T-Rate OT-Rate 55/WC=7 65%
7 511.00 %1650 4D.00 5000
Azcounts Faysble
& [lecvon Day 5T
Total Clerhs  Saignt Hrs OT Howrz  ST-Rats OT-Rate
16 Sp 00 L0.00
Tatal hage: SwgntHrs OT movues ST-Raw OT-Rate
18 511 00 S0.00
§ Ceniut Countirg Staton Pursorae’ ("1 1214
2 workers reftotal 775 L 200 L2003
1 Eecton Doy Clesis ‘e for pohup L ceivery & tupalies
13 warkers i 525 Deliver, £6.00
10 W zeellanedus electon corts
hewspaper + il cernFcatan 000
Aoditiara Supp e £0.00
Palling envelope: 83 0% 20,00
2000
Acditiara coLnty T Aty RED 5t (=13
1 wharFaH Tirre wototal Q * 52339 £0.00
PY OF5ee SwagrtHe: DT Hours ST-Raze QT-Pate 55 MMe? BEN
1 LE I % 933 9 1] L0 00 L0090

GRAND TOTAL:
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION: Discussion and/or action to consider Resolution 2020-22 adopting
the study prepared by Evergreen Solutions, LLC as the 2020 Classification and Compensation
Study for the City of Lockhart, Texas Final Report; and authorizing expenditures under the 2020-
2021 budget to be made pursuant to such study.

ORIGINATING DEPARTMENT AND CONTACT: Administration, Julie Bowermon

ACTION REQUESTED:
_| ORDINANCE X RESOLUTION _| CHANGE ORDER — AGREEMENT
_| APPROVAL OF BID — AWARD OF CONTRACT [ CONSENSUS _OTHER

BACKGROUND/SUMMARY/DISCUSSION:

On September 1, 2020 there was a consensus of the City Council to implement
recommendations of Evergreen Solutions following the 2020 City of Lockhart Classification and
Compensation Study. Resolution 2020-22 formally adopts the study/final report prepared by
Evergreen Solutions.

A need for the study was identified in the 2019-2020 Strategic Priorities plan. In January
Evergreen Solutions, LLC was selected to conduct the study. The study was launched in
February starting with employee outreach which engaged employees to provide feedback on
current pay, benefits, and job descriptions. Following employee outreach, Evergreen conducted
a salary survey of market peers and presented its findings to the City Council. Evergreen
determined that the City General Employee pay plan ranges were, on average, approximately
26% below the average market position at the minimum salary range. The Police pay plan was
found to be 7.2% below the average market position at the minimum salary range while the Fire
pay plan was 24.5% below. During the study Evergreen Solutions commented on the City’s lean
staff and multiple hybrid positions (employees that fill more than one role).  Evergreen
recommended revising current pay plans and implementing pay adjustments according to
position tenure to begin reducing the salary percentage below peers. These revisions and
adjustments have been included in the FY 20-21 Budget, which does not require a tax rate
increase.

The City of Lockhart staff provides Lockhart residents essential services such as water,
wastewater, electric, and public safety. A key objective of the study and implementing salary
recommendations was to enhance recruitment and improve retention of quality employees. No
new positions were included in the FY 20-21 Budget and the tax rate was not increased to
provide for salary improvements.

PROJECT SCHEDULE (if applicable): N/A

L



AMOUNT & SOURCE OF FUNDING: Finance Review initials

Funds Required: Account Number:
Funds Available: Account Name:

FISCAL NOTE (if applicable):

Previous Council Action:

January 7, 2020 Council selected Evergreen Solutions, LLC of Tallahassee, Florida to
conduct a Classification and Compensation Study.

February 4, 2020 Evergreen Solutions provided a presentation regarding the 2020 City of
Lockhart Classification and Compensation Study.

March 17, 2020 Evergreen Solutions lead discussion related to compensation philosophy.
August 18, 2020 Evergreen Solutions provided a presentation regarding
results/recommendations of the 2020 City of Lockhart Classification and Compensation
Study.

August 31, 2020 Council further discussed results/recommendations of the 2020 City of
Lockhart Classification and Compensation Study.

September 1, 2020 Council further discussed study results/recommendations and a
consensus to accept the recommendations.

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: N/A

LIST OF SUPPORTING DOCUMENTS: Proposed Resolution 2020-22, 2020 City of Lockhart

Classification and Compensation Final Report.

Department Head initials: Cit nager's Review:

(39
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RESOLUTION NO. 2020-22

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS ADOPTING THE STUDY PREPARED BY
EVERGREEN SOLUTIONS, LLC AS THE 2020 CLASSIFICATION AND
COMPENSATION STUDY FOR THE CITY OF LOCKHART, TEXAS
FINAL REPORT; AND AUTHORIZING EXPENDITURES UNDER THE
2020-2021 BUDGET TO BE MADE PURSUANT TO SUCH STUDY

WHEREAS, the City Council of the City of Lockhart desires to help ensure that employees
of the City are afforded adequate benefits, compensation, and working conditions so that such
employees are motivated to remain employed by the City and the City maintains a competitive
position in the labor market; and

WHEREAS, Section 4.01 of the Lockhart Home Rule Charter provides that it shall be the
duty of the City Manager to appoint, fix compensation, and when necessary for the welfare of
the city, remove any employee of the city, except as otherwise provided by the Charter; and

WHEREAS, the City Council adopted a 2019-2020 Strategic Priorities plan for the City
that identified a need for an employee classification and compensation study; and

WHEREAS, the Lockhart City Council authorized a one-time expenditure for a
classification and compensation study in the Fiscal Year 2019-2020 Budget, and Evergreen
Solutions, LLC of Tallahassee, Florida was hired to conduct the 2020 City of Lockhart
Classification and Compensation Study; and

WHEREAS, the study has been completed and the Lockhart City Council desires to accept
it as the “2020 Classification and Compensation Study for the City of Lockhart, Texas Final
Report;”

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LOCKHART, TEXAS that:

1. The study prepared by Evergreen Solutions, LLC is adopted as the as the <2020 Classification
and Compensation Study for the City of Lockhart, Texas Final Report,” (“the Study”).

2. In fulfilling his duties under the Charter, the City Manager may implement recommendations
within the Study and make compensation adjustments as reflected in the FY 20-21 Budget,
which shall take effect on the pay period beginning on October 3, 2020.

3. Each job position of the City of Lockhart shall be assigned to a classified grade level within
the compensation plan. The compensation plan shall specify an entry and maximum level, or
step with an hourly wage or salary, within each pay grade for each classification. The City
Council as part of its annual budget process will consider the allocation of funds for pay plan
adjustments to the compensation pay plan.

Resolution 2020-22 Page 1 of 2



4. Compensation and salary adjustments for civil service employees shall be governed by Chapter
143 of the Texas Local Government Code, to the extent those requirements are different from
the City’s compensation and pay increase policy.

5. The Study may be amended, as circumstances require, through changes recommended by the
Human Resources/Civil Service Director and authorized by the City Manager.

APPROVED AND ADOPTED on this, the 15" day of September 2020.
CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Connie Constancio, City Secretary “ Monte Akers, City Attorney
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EVERGREEN SOLUTIONS, LLC

Chapter 1 - Infroduction

Evergreen Solutions, LLC (Evergreen) conducted a Classification and Compensation study for
the City of Lockhart (the City) beginning in January 2020. The purpose of the study was to
analyze its classification and compensation (pay) system, and make recommendations to
improve the City's competitive position in the labor market. The study activities involved
analyzing the internal and external equity of the City’s system and making recommendations
in response to those findings.

Study tasks involved:

Y

2
7

holding a study kick-off meeting;

analyzing City's current salary structure (pay plans) to determine its strengths and
weaknesses;

conducting employee outreach by leading orientation and focus group sessions for
employees;

facilitating discussions with the City's project team and City Council to develop an
understanding of its compensation philosophy;

collecting classification information through the Job Assessment Tool (JAT) process to
analyze the internal equity of the City's classification system;

developing recommendations for improvements to the classification system as
appropriate;

conducting a market salary survey to assess the external equity (market
competitiveness) of the City's current pay system and benefit offerings;

revising or developing a new competitive pay structure (pay plans) and individually
slotting classifications into pay grades while ensuring internal and external equity;

developing optional methods for transitioning employees’ salaries into the revised (or
new) pay structure (plans);

providing the City with information and strategies regarding compensation and
classification administration;

preparing and submitting draft and final reports that summarize the study findings and
recommendations; and

Evergreen Solutions, LLC Page 1-1
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Chapter 1 - Introduction Classification and Compensation Study
for the City of Lockhart, TX

e updating classification descriptions to reflect recommended classification changes,
employee responses to the JAT, and Fair Labor Standards Act (FLSA) status
recommendations.

1.1 STUDY METHODOLOGY

Evergreen used a combination of quantitative and qualitative methods to develop
recommendations to improve the City’s competitive position for its compensation system.
Study activities included:

Kick-off Meeting

The kick-off meeting allowed members of the study team from the City and Evergreen to
discuss different aspects of the study. During the meeting, information about the City's
compensation (pay plan) and classification structure and current pay philosophy was shared
and the work plan for the study was finalized. The meeting also provided an opportunity for
Evergreen to explain the types of data needed to begin the study.

Assessment of Current Conditions

This analysis provided an overall assessment of the City's current pay structure (plan) and
related employee data at the time of the study. The current pay plans and the progression of
employees’ salaries through the pay ranges were examined during this process. The findings
of this analysis are summarized in Chapter 2 of this report.

Employee Outreach

Employee outreach consisted of Evergreen facilitated orientation sessions and focus group
meetings with employees and supervisors. The orientation sessions provided an opportunity
for employees and supervisors to learn about the purpose of the study and receive specific
information related to their participation in the study process. The focus group meetings
allowed the City employees and supervisors to identify practices that were working well and
to suggest areas of opportunities for improvement regarding the compensation system and
classification system. The feedback received is summarized in Chapter 3 of this report.

Compensation Philosophy

Evergreen conducted meetings with the City's project team and City Council to develop an
understanding of its position with regard to employee compensation. Several key factors were
examined and provided the framework for the recommended compensation system and
related pay practices.

Classification Review - Internal Equity Analysis

To assess the internal equity of the City's classification system, all employees were asked to
complete a JAT to describe the work they performed in their own words. Supervisors were then
asked to review their employees’ JATs and provide additional information as needed about
the position. The information provided in the completed JAT's was utilized in the classification

Z ;.3 Evergreen Solutions, LLC Page 1-2



Chapter 1 - Introduction Classification and Compensation Study
for the City of Lockhart, TX

analysis in two ways, First, the work described was reviewed to ensure that classificaticon titles
were appropriate. Second, the JAT's were evaluated te quantify, by a scoring method, each
classification’s relative value within the organizaticn. Each classification’s score was based
on employee and supervisor responses to the JAT, and the scores allowed for a comparison
of classifications acress the City.

Salary and Benefits Survey - External Equity Analysis

For the salary survey, peers were identified that compete with or compare to the City and
provide similar services. Classifications representing a cross-section of the departments and
levels of work were selected as benchmarks, After the selection of peers and benchmarks, a
survey tool was developed for the coilection of salary range data for each benchmark. Included
was a survey to collect data about the core and fringe benefits offered by peer organizations.
The salary and benefits data collected during this survey were analyzed, and a summary of
which can be found in Chapter 4 of this report.

Recommendations

During the review of the compensation philosophy, the City identified its desire to be
competitive with the labor market. Understanding this, and utilizing the findings of the analysis
of both internal and external equity, a revised classification and compensation system was
developed. Recommendations were also provided on how to maintain the system going
forward. A summary of all study findings and recommendations can be found in Chapter 5 of
this report.

1.2 REPORT ORGANIZATION

This report includes the following additional chapters:

* Chapter 2 - Assessment of Current Conditions
+ Chapter 3- Summary of Employee Outreach

+ Chapter 4 - Market Summary

« Chapter 5 - Recommendations

Z ::.;, Evergreen Solutions, LI.C Page 1-3
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EVERGREEN SOLUTIONS, LLC

The purpese of this evaluation was to provide an overall assessment of the City's
compensation structure, and employee salary progression. Data included here reflect the
conditions when the study began, and should be considered, as such, a snapshot in time. The
insights gained from this evaluation provided the basis for further analysis through the course
of this study, however were not considered sufficient cause for recommendations
independently. Instead, the results of this evaluation were considered during the analysis of
peer market data. Subsequently, apprepriate compensation related recommendations were
developed for the City and are described later in this report.

2.1 PAY PLAN ANALYSIS

The City administered a pay structure comprised of three pay plans for 135 empioyees (both
fuil and part-time). The pay plan for employees in General classifications had an open-range
design. The plan for Civil Service Police employees included the classifications Cadet, Qfficer,
Sergeant, Lieutenant, and Captain was step-based; as was the ptan for Civil Service Fire
employees in the classifications Firefighter/EMT, Fire Engineer, Captain, and Assistant Fire
Chief. The City Manager classification was not included in the pay structure, as this position
is a City Officer with a contract that establishes his salary. Exhibit 2A illustrates the General
pay plan with established minimum and maximum salaries, a calculated midpoint, and 21
grades for 101 (including five part-time) employees. The range spreads (the percentage
difference between the minimum and maximum of the pay grades relative to the grade's
minimum) for the pay grades ranged from 19 to 67 percent. The structure of this pay plan,
with these vaned range spreads does not align with best practice design of an open-range
plan. Best practice for range spreads in open-range plans is typicaily between 50 and 70
percent, and the spreads are typically uniform (or constant). Of all employees, 26 percent
were assigned to pay grades that fell below this recommended range spread.

i —
Z :‘27 Evergreen Solutions, LLC Page 2-1
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Chapter 2 - Assessment of Current Conditions

Grade

32

Classification and Compensation Study

for the City of Lockhart, TX

EXHIBIT 2A
GENERAL PAY PLAN

Minimum Midpoint Maximum

R - R - N - - - A R A - R - - - A -

28,059
30,867
33,842
37,565
43,659
56,805
62,608
67,454
76,461
23,234
23,629
24,066
25,626
27,394
29,536
31,928
34,715
37,939
51,709
62,899
69,514

R - < R R - R - R - - e - R ST - A S A T

34,944
40,102
44,117
49,088
57,242
72,530
80,392
89,939

101,192
27,040
28,226
30,181
32,282
34,715
37,502
40,664
44,304
48,547
60,715
69,514
76,149

$ 41,829
$ 49,317
$ 54,371
$ 60,590
$ 70,824
$ 88,234
$ 98,155
$112,424
$125,902
$ 30,846
32,781
36,317
38,958
41,995
45,427
49,379
53,893
59,134
69,722
76,149
82,763

& B P B L B

ange
Spread

49%
60%
61%
61%
62%
55%
57%
67%
65%
33%
39%
51%
52%
53%
54%
55%
55%
56%
35%
21%
19%

Employees

o

Ok, 00k &b WP O

Source: Created by Evergreen from data provided by the City as of February 2020.

Exhibit 2B illustrates the Civil Service Police pay plan, with a step design with each step
reflecting an employee's salary after a specified number of years of tenure. Cadet had one
step, Officer had eight steps (with step increases ranging from 2.5-3.0 percent), Sergeant had
five steps (with step increases ranging from 2.1-3.3 percent), Lieutenant had three steps (with
3.5 percent step increases), and Captain had two steps (with a step increase of 6.0 percent).
At the time the study began, these classifications had a total of 22 employees (all full-time).
The range spreads in this pay plan ranged from 6 to 21 percent. This design of range spreads
is appropriate for a step-based plan in Public Safety.

A&

Z

: }'( Evergreen Solutions, LLC
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Chapter 2 - Assessment of Current Conditions Classification and Compensation Study
for the Clty of Lockhart, TX

EXHIBIT 2B
CIVIL SERVICE POLICE PAY PLAN

Classification Oyears 1year 2years A4years 6 years

Cadet $37,710 - - - -
Officer $49,421 | $50,710 | $52,021 | $53,331 | $54,933 |
Sergeant - - $61,194 | $62,462 | $64,501
Lieutenant - - - $69,680 | $72,093
Captain {Police) - - - $74,880 | $79,373
e 10+ 12+ Range
Classification 8 years years Spread Employees
Cadet - - - 0% 0
Officer $56,576 | $58,282 | $60,029 21% 15
Sergeant $66,602 | $68,765 - 12% 4
Lieutenant $74,651 - - 7% 2
Captain {(Police) - - - 6% 1

Source: Created by Evergreen from data provided by the City as of Fetruary 2020.

Exhibit 2C illustrates the Civil Service Fire pay plan, with each step reflecting an employee’s
salary after a specified number of years of tenure, Each classification in the Fire plan had five
steps, and the step increases ranged from 1.7 to 4.7 percent. The range spreads in this pay
plan ranged from 9 to16 percent. Again, this design of range spreads is appropriate for a step-
based plan in Public Safety. At the time the study began, these classifications had a total of
12 employees (with one being part-time).

EXHIBIT 2C
CIVIL SERVICE FIRE PAY PLAN
e ks ange
Classification Oyears 2years 4dyears Gyears 8 +years Spread Employees
$46,439 | $47.486
12+ Range
Ciassificati 6 years 9 years Employees
ification O years 3 years y ¥y years Spread mploy
Fire Engineer $45,446 | $46,439 | $48,478 | $49,470 | $50,490 11% 3
Captain (Fire) $50,490 | $52,5629 | $53,522 | $54,514 | $55,661 10% 3
Assistant Fire Chief | $77,967 | $79,373 | $80,806 | $82,211 | $85,078 9% 1

Source: Created by Evergreen from data provided by the City as of February 2020,

Z 436/ Evergreen Solutions, LLC Page 2-3
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Chapter 2 - Assessment of Current Conditions Classification and Compensation Study
for the City of Lackhart, TX

2.2 EMPLOYEE SALARY PLACEMENT BY GRADE

When assessing the effectiveness of the City's pay pians and practices, it is important to
analyze where employees’ salaries fell within each pay range. |dentifying those areas where
there may be clusters of employees’ salaries could illuminate potential pay progression
concerns within the current plan. It should be noted that employees’ salaries, and the
progression of the same, is associated with an organization's compensation philosophy —
specifically, the method of salary progression and the availability of resources. Therefore, the
placement of employees’ salaries should be viewed with this context in mind.

Exhibits 2D through 2F illustrate the placement of employees’ salaries relative to pay grade
minimums and maximums. The exhibits contain the following:

+ the pay grades,

+ the number of employees in classifications assigned to the pay grade,

+ the number and percentage of employees with salaries below the minimum,

s+ the number and percentage of employees with salaries at the minimum,

+ the number and percentage of employees with salaries at the maximum, and
+ the number and percentage of employees with salaries above the maximum.

EXHIBIT 2D
SALARY PLACEMENT OF GENERAL EMPLOYEES
BELOW, AT, AND ABOVE MINIMUM AND MAXIMUM BY GRADE

Grade Employees # < Min % < Min # at Min % at Min # at Max % at Max # > Max % > Max

5 1 0 0.0% 0 0.0% 0 0.0% 0 0.0%
6 3 0 0.0% 0 0.0% 0 0.0% 0 0.0%
i 4 0 0.0% 0 0.0% 0 0.0% o 0.0%
B 4 0 0.0% G 0.0% 0 0.0% 1 25.0%
9 5 0 0.0% 0 C.0% 0 0.0% 1 20.0%
10 1 ] 0.0% 0 0.0% 0 0.0% 0 0.0%
21 13 0 0.0% 7 53.8% O 0.0% o 0.0%
22 g o 0.0% i 12.5% 0 0.0% 1 12.5%
23 15 0 0.0% 4 26.7% ¢ 0.0% 1 6.7%
24 T 0 0.0% i 14.3% 0 0.0% 0 0.0%
25 13 0 0.0% 0 0.0% 8, 0.0% 3 23.1%
26 4 0 0.0% 0 0.0% 0 0.0% ¢ 0.0%
27 8 0 0.0% 1 12.5% 8 0.0% 0 0.0%
28 5 ] 0.0% 0 0.0% 0 0.0% ¢ 0.0%
25 5 0 0.0% 0 0.0% 8] 0.0% 0 0.0%
30 1 ] 0.0% ] 0.0% 0 0.0% o 0.0%
31 3 8] 0.0% 1 33.3% Q 0.0% 0 0.0%
32 1 4] 0.0% 0 0.0% 0 0.0% v 0.0%
~ Total il 101 o fi0 0000 1.9% {0 0.0% T .1 6.8%
Source: Created by Evergreen from data provided by the City as of February 2020.
k .....
Z _‘3/ Evergreen Solutions, LLC Page 2-4
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Chapter 2 - Assessment of Current Conditions Classification and Gompensation Study
for the Cley of Lockhart, TX

EXHIBIT 2E
SALARY PLACEMENT OF CIVIL SERVICE POLICE EMPLOYEES
BELOW, AT, AND ABOVE MINIMUM AND MAXIMUM BY GRADE

Employees # <Min % <Min #at Min % at Min # at Max % at Max # > Max % > Max

Officer
Sergeant
Lieutenant

m’ll—‘l\)-h

EXHIBIT 2F
SALARY PLACEMENT OF CIVIL SERVICE FIRE EMPLOYEES
BELOW, AT, AND ABOVE MINIMUM AND MAXIMUM BY GRADE

Grade

Employees # <Min % < Min #at Min % at Min # at Max % at Max # > Max % > Max

FireFighter/EMT a9 8] 0.0% 4 B0.0% ] 0.0% 0
Fire Engineer 3 0 0.0% 1 33.3% ] 0.0% 0
Captain {Fire) 3 0 0.0% 1 33.3% 0 0.0%
Assigtant Fire Chief 1 V] 0.0% 0 0.0% 1 100.0%
T T OOR7 | TEET{T0PR | 1 | Ba% | 0| ook

Source: Created by Evergreen from data provided by the City as of February 2020.

Employees with salaries at the grade minimum are typically new hires or are new to their
classification following a recent promotion; on the other hand, employees with salaries at the
grade maximum are typically highly experienced and proficient in their classification. As
Exhibits 2D, 2E, and 2F illustrate, at the time of this study, there were no employees in the
pay plans with a salary below their grade minimum and seven employees with salaries above
their grade maximum.

Exhibit 2G illustrates the placement of General employees’ salaries in their pay grades relative
to pay grade midpoints. The exhibits contain the fellowing:

¢ the pay grades,

¢ the number of employees in classifications assigned to the pay grade,

¢ the number and percentage of employees with salaries below the midpoint,

» the number and percentage of employees with salaries at the midpoint, and

e the number and percentage of employees with salaries above the midpoint of each
pay grade.

Z
Z -‘% Evergreen Solutions, LLC Page z-5



Chapter 2 - Assessment of Current Conditions Classification and Compensation Study
for the Gity of Lockhart, TX

EXHIBIT 2G
SALARY PLACEMENT OF GENERAL EMPLOYEES
BELOW, AT AND ABOVE MIDPOINT BY GRADE

Grade Employees # < Mid % < Mid #at Mid % at Mid # > Mid % > Mid

5 1 0 C.0% O 0.0% 1 100.0%
6 3 1 33.3% o 0.0% 2 66.7%
7 4 2 50.0% 0 0.0% 2 50.0%
8 4 1 25.0% 0 0.0% 3 75.0%
9 5 1 20.0% 0 0.0% 4 80.0%
10 1 1 100.0% 0 0.0% 0o 0.0%
21 13 13 100.0% 0 0.0% 0 0.0%
22 8 5 62.5% 0 0.0% 3 37.5%
23 15 13 86.7% 0 0.0% 2 13.3%
24 7 4 57.1% 0 0.0% 3 42.9%
25 13 6 46.2% 1 7.7% 8 46.2%
26 4 3 75.0% 0 0.0% 1 25.0%
27 8 7 87.5% 1 12.5% 0 0.0%
28 5 2 40.0% 1 20.0% 2 40.0%
29 5 1 20.0% o 0.0% 4 80.0%
30 1 0 0.0% 0 0.0% 1 100.0%
31 3 3 100.0% 0 0.0% 0
32 1 1 100.0% 0 0.0% 0

Source: Created by Evergreen from data provided by the City as of February 2020.

Employees with salaries close to the midpoint of a pay range should be fully proficient in their
classification and require minimal supervision to satisfactorily complete their job duties.
Within this framework, grade midpoint is commonly considered to be the salary an individual
could reasonably expect for similar work in the market. Therefore, it is important to examine
the percentage and number of employees with salaries above and below the calculated
midpoint. Of the 101 employees with classifications in the City's General pay plan, 64
employees (63.4 percent) had salaries below the midpoint of their respective range, three
employees had salaries at the midpoint (2.2 percent), and 34 employees (33.7 percent) had
salaries above the midpoint.

This analysis was not conducted for the Civil Service employees (pay plans) as it is not
appropriate for tenure based, step plans with ranges designed to minimize pay compression
between career advancement/rank. Employees salaries in these type plans should be on
target with their respective time in classification.

2 —_ -
% FEvergreen Solutions, LL.C Page 2-6
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Chapter 2 - Assessment of Current Conditions Classification and Cornpensation Study
for the Clty of Lockhart, TX

2.3 SALARY QUARTILE ANALYSIS

This section provides an additional analysis of the distribution of General employees' salaries
across the pay grades at the time of this study, As described above, the Civil Service plans
were not analyzed in this manner, as their salary placement is defined by steps. Examining
employee salary placement for General employees by grade quartile provided insight into
whether clustering of employees’ salaries existed within each pay grade. For this analysis,
employees' saiaries were siotted within one of four equal distributions. The first quartile (0-
25) represents the lowest 25 percent of the pay range. The second quartile (26-50) represents
the segment of the pay range above the first quartile up to the pay range’s midpoint. The third
guartile (51-75) represents the part of the pay range above the midpoint up to the 75th
percentile of the pay range. The fourth quartile {76-100) is the highest 25 percent of the pay
range. This analytical method provided an opportunity to assess how employees’ sataries are
disbursed throughout each pay grade.

Exhibit 2J provides a breakdown of placement of General employees’ salaries relative to salary
guartile and provide the following:

¢+ the pay grades,
*« the number of employees per pay grade, and
+ the location {by quartite) of the employees’ salaries within each grade.

EXHIBIT 2J
SALARY QUARTILE ANALYSIS - GENERAL EMPLOYEES

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile
# Employees # Employees # Employees # Employees

Total
Employees

5 1 ¢ 0 1 ¢
6 3 0 1 1 1
7 4 1 1 2 0
8 4 0 1 1 2
Q 5 1 0 3 1
10 1 Q 1 0 4]
21 13 10 3 0 0
22 8 3 2 1 2
23 15 10 3 1 1
24 ) 2 2 2 1
25 13 2 5 2 4
26 4 0 3 1 o
27 8 6 2 0 0
28 5 1 2 1 1
29 5] 0 1 4 0
30 1 0 0 1 0]
31 3 2 1 0 0
32 i i 0 0 O

3¢ . 2% | 13

3-0% :20.8% .

Source: Creare-'d by Evergreen from data provided by the City as of February 2020,

Z :"-'«f/ Evergreen Solutions, LLC Page 2-7
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Chapter 2 - Assessment of Current Conditions Classification and Compensation Study
for the City of Lockhart, TX

As the exhibit illustrates, General employees’ salaries were spread out across quartiies,
although there was a higher concentration in the first two quartiles. In order of employee
concentration, 39 employees {38.6 percent) had salaries in the first guartile of their
respective pay ranges. The next largest amount of employees’ salaries was found in the
second quartile with 28 employees {27.7 percent). Additionally, 21 employees (20.8 percent)
had salaries in the third quartile of their respective pay ranges, while 13 employees (1.2.9
percent) earned in the fourth quartile of their respective pay ranges.

2.4 EMPLOYEES BY DEPARTMENT

At the time the study commenced, the City employed 135 full and part-time individuals
(excluding the City Manager) across 22 departments. Exhibit 2M depicts the number of
employees and the number of classifications in each department and is intended only to
provide basic information regarding how employees are distributed among departments. Also
provided is the percentage breakdown of employees by department.

Z }/ Evergreen Solutions, LLC Page 2-8



Chapter 2 - Assessment of Current Conditions Classification and Compensation Study
for the City of Lockhart, TX

EXHIBIT 2M
EMPLOYEES BY DEPARTMENT

Department Employees Classes % of Total

Animal Services 7 4 5.2%
Building inspection 2 2 1.5%
City Manager/Administrative Services 5 6 3.7%
Code Enforcement 1 1 0.7%
Communications (Dispatch) 8 2 5.9%
Economic Development 1 1 0.7%
Electric Distribution 9 o] 6.7%
Finance 5 5 3.7%
Fire 14 6 10.4%
Garage Mazintenance 3 3 2.2%
Library g 6 6.7%
Municipal Court 3 3 2.2%
Parks & Recreation 8 4 5.9%
Planning & Development 4 4 3.0%
Police 25 7 18.6%
Public Works 2 2 1.5%
Solid Waste 2 2 1.5%
Streets & Drainage 8 3 5.9%
Utility Billing 6 5 4.4%
Water/Wastewater 13 4 9.6%

Saource: Created by Evergreen from data provided by the City as of February 2020.

As Exhibit 2M illustrates, the largest department at the City is Police, with 25 employees
representing 18.5 percent of the City's workforce, followed by Fire, with 14 employees
representing 10.4 percent of the City's workforce,

2.5 SUMMARY

Overall, the City's compensation structure (pay plans) offered a foundation on which to
potentially improve. The key points of the current structure were:

+ The City administered an open-range pay plan for 101 General employees, a step plan
for 22 Civil Service Police employees, and a step plan for 12 Civil Service Fire
employees.

# —
% Evergreen Solutions, LI.C Page 2-9



Chapter 2 - Assessment of Current Conditions Classification and Compensation Study
for the Cly of Lockhart, TX

» The City's open-range pay plan was not designed as it should be within best practice
for range spreads, and should be revised.

» Considering the General pay plan, employees’ salaries were concentrated in the first
guartile, and overall, 63.4 percent fell helow the midpoint,

The City's pay structure provided employees with pay plans and ranges. While employees’
salaries have progressed over time, there appears to be some salary compression below the
midpoint in the General pay plan. This compression could indicate that employees’ salaries
are not progressing as anticipated, which could lead o issues such as newly hired employees
making similar salaries to employees with longer tenure, supervisors having similar salaries
to their subordinates, etc. The method by which salaries have and should progress was
examined in more detail during the review of the City’'s compensation philosophy.

The information gained from this review of current conditicns was used in conjunction with
the market analysis data to develop recommendations for a competitive compensation plan
that would best align with the City’'s compensation philosophy moving forward. These
recommendations can be found in Chapter 4 of this report.

% [ Evergreen Solutions, LLC Page 2-10
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___EVERGREEN SOLUTIONS

Following the study kick-off, Evergreen consultants visited the City in February 2020 to
conduct Employee Outreach. The process consisted of facilitating orientation meetings and
subseguent focus group sessions with employees and supervisors. During the orientation
meetings, the consultants provided information to participantis about the goals of the study
and their role in the study process.

During the focus group sessions, Evergreen consultants asked questions that were designed
to gather feedback on several topics related to the study. Participant respenses provided the
study team with valuable informaticon regarding the employees’ and supervisors' perceptions
of the current compensation and classification system. The sessions were very well attended
and participants actively engaged and provided feedback to the censultants, Summarized
below are their comments and perceptions related to the topic areas.

3.1 GENERAL FEEDBACK

Overall, employees stated that they find the working atmosphere was very positive and
team-oriented. Additional positive comments about werking at the City include that:

* most employees have a short commute between home and work;
e employment with the City provides a stable work environment;
¢ the City provides a good benefits package; and

+ rewarding jobs have allowed employees to serve their local community.

3.2 COMPENSATION

Participants expressed concerns related to the City's compensation system and provided the
foHowing suggestions for:

» market competitive salaries, particularly new employees’ starting salaries;
¢ alleviation of salary compression;
* more incentive pay for certifications and education for various departments; and

¢ compensation for special skill sets (e.g. bilingual, performing tasks as part of a
specialized unit).

s, .
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Chapter 3 - Summary of Employee Outreach Classification and Compensatfon Study
for the City of Lockhart, TX

3.3 CLASSIFICATION

General comments reiated to the classification of positions included that:
*  some employees in the same position performed different types of work;

* g tiered system to recognize different levels of experience and skill would be helpful
for career progression; and

+ s0me positions cculd be retitled to better reflect the work performed.

3.4 RECRUITMENT/RETENTION

Furthermore, employees were asked which positions within the City presented the greatest
challenges with regard to recruitment and retention. Some of the positions mentioned by the
focus group participants were;

* Animal Control Officers;
e Customer Service Representative;

¢ Telecommunicators;

¢ Firefighters;

e Library Assistants;

¢  Maintenance Technicians;
¢ Park Workers;

s Police Officers; and
e Street Workers,

3.5 MARKET PEERS

Outreach participants were asked tc identify organizations they considered to be market
peers competing for employees performing similar work. The most common responses are
listed below and were considered when developing the list of peers for the salary survey:

+ (City of Bastrop, TX

s+ City of Buda, TX;

s  City of Kyle, TX;

¢ ity of San Marcos, TX; and
+ City of Seguin, TX.

3.6 BENEFITS

Participants were also asked for feedback regarding benefits. Participants commented that
the City's benefits package was generally good, and the City-paid health insurance for
emplioyees {only) and retirement contribution were generous. Employees also expressed that
vacation and sick leave accrual was competitive with surrounding municipalities.

Evergreen Solutions, LLC Page 3-2
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for the City of Lockhart, TX

However, additional feedback included:

s family medical premiums were expensive;
e retiree medical insurance would be appreciated; and
¢ more options of medical plans would also be appreciated.

3.7 SUMMARY

The concerns expressed and reported above are generally common and exist in many
organizations today. The City's commitment to seeking employee input and feedback
regarding the compensation and classification systems is a positive step toward
improvement in these areas. During the outreach sessions, employees consistently stated
that the City's compensation system should be improved to be market competitive to be
better positioned to recruit and retain gualified employees.

The input received during employee cutreach provided a foundation for understanding the
current environment and was considered while conducting the remainder of the study. The
analyses discussed Iin the next chapters ultimately provided the basis for the
recommendations provided in Chapter 5 of this report.
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EVERGREEN SOLUTIONS, LLC

Chapter 4 ~ Market Summdry

This chapter provides a market analysis comparing the City’s pay plans (salary ranges) and
benefits to those at peer organizations. The data from targeted market peers were used to
evaluate the overall compensation and benefits at the City at the time of this study. It is
important to note that the market comparisons contained herein do not translate at the
individual level and are instead used to provide an overall analysis. The utilized methodology
is not intended to evaluate salaries paid to individuals. An employee's total compensation
(salary and benefits) is determined through a combination of factors, which could include:
the market conditions for a job, geographic location of the organization, the candidate's
prior education and experience, or an individual's negotiation skills during the hiring
process.

It should be noted that market comparisons are best thought of as a snapshot of current
market conditions. In other words, market conditions can change, although they are likely to
change less in response to economic fallout of the COVID-19 pandemic; therefore, these
market survey findings will be helpful for the City to remain current with its peers under the
present market conditions.

4.1 SALARY SURVEY RESULTS

Evergreen collected pay range information from target organizations utilizing a salary survey
tool. The development of this tool included selecting the benchmark classifications to be
surveyed. A cross-section of the City’s classifications was selected so that the surveyed
positions made up a subset of all work areas and levels of classifications in The City. The job
title, a description of assigned duties, and the education and experience requirements for
each benchmarked classification were provided in the survey tool so that peers could
determine if the position existed within their organization.

Evergreen received concurrence from the City's project team regarding the targets to which
the survey was provided. Several factors were utilized when developing this peer list,
including comparator characteristics such as: geographic proximity to the City, similar
service offerings, organization size, relative population being served by the organization;
competitor characteristics such as organizations to which the City is losing employees,
organizations to which the City is competing with for quality applicants; and employee
recommendations from focus group sessions. Data were analyzed with and without
adjustments for cost of living. Exhibit 4A provides the list of 19 peer organizations from
which data was collected for 65 benchmark classifications from which salary range data
were collected.

Z -
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Chapter 4 - Market Summary

Classification and Compensation Study
for the City of Lockhart, TX

EXHIBIT 4A
MARKET PEERS

Market Peers
__ City of Bastrop, TX

City of Brenham, TX

City of Buda, TX

City of Cedar Park, TX

City of El Campo, TX

City of Elgin, TX _

city of Georgetown, TX

City of Hutto, TX

City of Kyle, TX

City of Lakeway, TX

City of Leander, TX

City of Luling, TX

City of Manor, TX |

City of New Braunfels, TX

City of San Marcos, TX

City of Seguin, TX

City of Taylor, TX

Caldwell County, TX

Hays County, TX

Bluebonnet Co-Op

Guadalupe Blanco River Authority

Lower Colorado River Authority

Lockhart Independent School District

Maxwell Water Supply

*Bold indicates data obtained from peer

The City expressed a desire to examine its pay plan overall as compared to a competitive
position (at the average) with the market. To determine the position of the existing structure,
Evergreen compared the City's 2019 salary ranges for the benchmark classifications to the
average. It is important to note that the averages in the subsequent exhibits reflect an
average of the salary ranges reported by each peer for a given benchmark classification. The
market range data presented in this chapter were not the sole criteria for the proposed pay
ranges. Some classifications’ grade assignments varied from their associated market range
due to the other factors, such as the results of our internal hierarchy assessment. More
detail on this analysis is provided in Chapter 5.

Evergreen Solutions, LLC
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Chapter 4 - Market Summary Ciassification and Compensation Study
for the Clty of Lockhart, TX

Exhibits 4B-4D provide comparisons at this position for the following pay plans:

+ Exhibit 4B displays the comparisons for classifications in the General pay plan, based
on a 2080 annual work hours;

e Exhibit 4C displays the comparisons for classifications in the Civil Service Police pay
plan; and

e Exhibit 4D displays the comparisons for ciassifications in the Civil Service Fire pay
plan.

Each exhibit contains the fellowing information:

» The market salary range information for each classification. This indicates the
average of the minimum, midpoint, and maximum of the peer survey data for each
benchmarked classification.

+ The percent differentials_{to the City's existing salary ranges). A positive differential
indicates the City pay range for these positions was above the targets’ average for
that classification at the minimum, midpeint, or maximum. A negative differential
indicates the City’s pay range was below the average for that classification. The final
row provides the average percent differentials for the ranges’ minimum, midpoint,
and maximum for all benchmarked classifications. This represents an average of all
classifications’ differentials.

+ The survey average range width. This provides the average range width for each
classification surveyed determined by the average minimum and average maximum
salaries of the respondents, relative to the minimum. The average range width for all
the classifications is provided in the final row. The number of responses collected for
each classification is provided in the final column, and the average number of
responses for all the classifications is provided in the final row. The number of survey
responses for each classification is provided in the final column. The average number
of responses for all the classifications is provided in the final row of the exhibit.

s
z,
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Chapter 4 - Market Summary Classification and Compensation Study
: for the Gty of Lockhart, TX

EXHIBIT 4B
SALARY SURVEY SUMMARY
GENERAL PAY PLAN

Survey Minlmom Suivey Midpolnt Survey Maxzimum Survey Avg.  Numbar of

Classification

Average % DIfF Avarage & bift Average * Diff Range REspensas

Accourts Payable Clerx $33.150.65 -25.6% $39 862 14 21 0% 546.573.63 -17.8% &0 5% 11
Administrative Assistant $33,720.17 -20.7% $41.074.84 -16.8% $4B.420.T0 -14,2% 43.6% 14
Animal Conteal Officer $31,536.22 -26.9% $37,989.04 -22.9% §44. 441 85 20.1% 41 0% 13
Animal Services Supervisor $45,383.73 A2.3% | $54,039.56 -36.2% $62,695.40 | -31.9% 38.1% 5
Animal Srelter Attenctant $27,338.03 -16.2% $34,090.30 -23.1% $40,840.67 -27.9% 45 3% 3
| Assistant Building Offigial $54, 446.68 £5.2% $54,949.40 6.7% $75452 41 -7.9% 38.5% 5
Assistant ity Planaer $68,188 97 -43.8% $83.543.88 A7 .4% $9B BST 80 -33.1% 45.0% 4
| Buikiing Official $63,274.53 10.B% | $78,119.05 -T.4% $92,963.56 -5.2% 46.8% 13
Cashier/Customar Service Fepresentat ve $31,174 81 -19.5% $37 8R8.90 -15.9% $44.603 00 -135% 43.1% 12
l City Planner $51,732.37 8.3% $64,491.26 11.7% $77,250.15 13.3% 49.2% 8
- Gty Secretary/Adminstrative Marager $61,988.88 -B 7% $76,140.17 -4 9% $90,291.46 -2.3% 45 8% 13
Class A Lineman $57.595.42 8.8% $70,119.36 0.9% $82,643.31 -8.2% 43.7% 5
Contraller $71,727.91 -13.6% %$85,345.89 -6 0% $98,963.87 G.8% 38 1% 7
Customer Service Coordinator $39.913.97 -29.9% $49,036.98 | -26.7% $58,159.99 -24.6% 415,5% €
Custamer Service/ ity Sunervisor $49,280.75 2T0% $59,931.65 -19.9% $70.582.55 -15.3% 43 2% a0
Deputy Court Clerk $20.746.63 | -14.9% $36,400.38 -12.0% $43,054.12 -10.0% 44.6% 12
Director of Library Services $50,214.22 -59.1% $100.711.58 -55 0% $121.10B .94 -52.4% 50 8% 7
Dispateh Supervisor $47,481.10 -22.3% $58,148.7T7 | -18.0% $65.816.43 | -15.1% 44.8% 7
Econamre Cevelopment Diregtar $B9.659.60 A49% | $11337173 | 435% | $13688399 | -432% 52.7% 5
E ic Deveiop Specialist $52,172.75 -42.6% $62,108.02 { -34.8% $73,243.29 | -20.6% 40.5% 5
Electric Supesintendent $78,672.29 22 7% £95 481 77 SIT 2% $112,291.25 -13.4% 42 B% 5
Finance Diector $91,896.78 30.7% | $111612.33 | 215% | $131,327.88 | -15.5% 43.0% 12
Fire Crief $99,156 74 -45.2% $113,929.04 -39.5% $140,701 34 -35.6% 41.9% 3
Heavy Equipment Operator (Streets) $32,509.43 A7.4% | $40,31825 | -15.0% $48,127.07 -13.6% 47.9% 10
Heavy Equpment Jceratar iWate-/Wastewatern $35.627 56 26.1% £44,825 45 -35.7% $54.223.34 -25 4% 52.1% 7
| Human Resources/Civit Service Director $82,178.80 61.2% | $100,875.02 | -55.2% | $11957124 | 51.2% 45.6% 12
Juvenile Case/Deputy Court Marager $35,222 56 -31.5% $43.071.18 28.6% $50.519.75 26 6% 44 5% 9
| Lead Mechanic $40,072.85 | -37.6% | $482383.32 33.0% | $56,693.79 -29.8% 41.4% -]
Liarary Assistart $28,434 &7 -16.6% $35,145.48 -15.2% $42 856 88 114 2% a7 1% 15
J Lifeguard {seasonal} $19.224 64 - $22,453.05 . $25,851.49 - 33.9% 7
Line Foremar-E.ectr ¢ $70.220.42 10% $83.492.82 8 2% $06 765 22 15.6% 37 8% S
i Linerman { $51,132.90 | -20.6% $58,774.13 -19,1% | $66,415.36 11 6% 30.0% 5
' Mantenance Warker I $37.450.12 3T5% $43.742.43 20 1% $50.034 Ta -24.9% 336% 3
Mechank: $36,258.84 -34.4% $43,866.04 -30.4% | $51,475.25 21.7% 42.0% 10
Mechanic Assistant £33,418.54 - $40.879.32 - $48,338.09 - 44 6% 5
Meter Reader | $35,740.97 -40.8% $43,919.61 43.6% $52,098.26 -45.5% 45.6% 7
Munic pal Court Marager $56,984.84 28 5% 36570905 .13 6% %82,435 09 -15.2% 44 B% 10
Parks Worker | $27,334.54 -16.2% $33,466.090 | -21.2% $39.597.2T | -24.8% 44.7% 13
Parks Warder | $30.791.52 -26 3% £37 B14 33 -39 1% 344 ,837.15 S3I1% a5 5% 5]
Parks/Cemetery Manager $46,966.15 | -22.2% $56,603.82 -14.2% $66,241.49 B.9% 40.9% T
Personrel Administrator £39,980.68 37 4% §48,836.20 -33 8% 35769173 -31.5% 44 4% 5]
Planning/GIS Technician $41,114.78 -16.9% $49,237.26 | -10.5% $57,385.75 £.2% 39.5% 8
Palice Cagtan $84 486 22 d2.1% $95,037.84 -20 B% $105,580 46 <28 3% 25.2% 3
Palice Chief $99,418.72 A5.4% | $122141.84 | 41.2% | $144,864.95 | -38.4% 45.6% 10
Paal Manager (seasonal) $27.892 56 . $32516.63 - $37,140.31 : 33.9% 7
Public Information Officer $56,906.22 -50.8% $68,764.90 § -45.1% $82,623.59 -41.2% 45.1% ]
| Public Warks Direetar $93.337 15 -39.4% $113 507 89 -34.2% 41326789 64 -AC &% 431% 11
‘ Receptionist/Secretary $28,136.99 -17.4% $34,362.64 | -19.7% $40,588.30 | -21.3% 44.1% ]
Records “anagenert C ek $30,064 63 -25.6% $36,850.57 -30.7% $43.654 51 34 A% 48 1% 4
| Reg d S ®n/Code Enf $38,779.47 -11.1% $47.614.12 T.2% $56,448,78 -4.6% 45.4% 9
Santation/Stree: Superysar 548,674 30 -24.8% $59,100.33 -18.48% $E9.528 35 -18 2% 42.8% 3
| Staff Accountant $46,858.29 22.1% $56,437.35 | -14.1% $66,096.40 B.7% 40.8% 11
Street Warker |1 $31,067 38 -25.4% $38,227 G4 -23.5% $45386 71 22 2% 46.0% 11
| Telecommunicator $36,637.74 -13.7% $43,938.00 7.8% $51,238.26 -3.7% 40.0% 10
::;:i::rlces CopralratoriProperty Eviderce $42,420.92 222.3% $52.094.44 -16.2% $80. 767 97 12 0% 40 0% T
| Water/Wastewater Supervisor $52,616.15 -32.4% $63,945 84 27.4% | $75,275.54 -24.0% 42.9% 7
Water/Wasiewater System Joe-atar $31,811.7¢ 27.7% $38,933 .48 -26.3% $46.055 20 23 6% 44 5% 11
‘ Overali Average -28.0% -23.0% 21.4% | 42.8% 8.2
Y
1
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Chapter 4 - Market Summary Classification and Compensation Study

for the CHy of Lockhart, TX

EXHIBIT 4C
SALARY SURVEY SUMMARY
CIVIL SERVICE POLICE PAY PLAN

Survey Minimum Survey Midpoint Survey Maximum Survey Avg.  Number of

Classification

Average % Diff Average % Oiff Avetage % Diff Range Resgonses
Police Lieutenant §77.67297 | -108% | $86377.78 | 170% | $950825%
Police Oficer $50,187.56 | -1.5% | $59,00694 7% | $68.00631 | -125% | 35.6% 14
Police Sesgeart $67,072.03 9.2% §75,010.14 | -14.3% | $8294824 | 187% § 239% 14
Overali Average P12 A8.4% | 27.4% | 127
EXHIBIT 4D
SALARY SURVEY SUMMARY

CIVIL SERVICE FIRE PAY PLAN

Survey Minlmum Survey Midpolnt Survey Maximum Survey Avg.  Number of

Ciassification

Aversge * DiFf Avaerage % Diff hearage X Diy Ronge Respenses
Agsistant Fire Chigf £30,520.88 $102,974 58 $115428.27
| Captain $81,338.91 $89,282.94 $97,22698 | -46.6% 19.5% 5
Fre Engreer £56,219.11 $64, 47043 $72.721.87 27 B% 29.4% 7
Firefightar $486,342.80 $65827.46 | -24.0% | 41.8% 9
Overall Avarage -38.9% | 28.5% 6.8

Market Minimums

A starting point of the analysis was to compare the peer's market minimum for each
classification to the City’s range minimums. Market minimums are generally considered an
entry level salary for employees who meet the minimum qualifications of a classification.
Employees with salaries at or near the range minimums typicaily have not mastered the job
and probably have not acquired the skills and experience necessary to be fully proficient in
their classification.

As Exhibit 4B illustrates for benchmarked classifications in the General pay plan, the City
was, on average, approximately 26.0 percent below the average market position at the
minimum of the respective salary ranges.

As Exhibit 4C illustrates for benchmarked classifications in the Civil Service Police pay plan,
the City was, on average, approximately 7.2 percent below the average market position at
the minimum of the respective salary ranges.

As Exhibit 4D illustrates for benchmarked classifications in the Civil Service Fire pay plan,
the City was, on average, approximately 24.5 percent beiow the average market position at
the minimum of the respective salary ranges.

Market Midpoints

Market midpoints are important to consider because they are commonly recognized as the
salary point at which employees are fully proficient in satisfactorily performing their work. As
such, midpeint is often considered as the salary point at which a fully proficient employee
could expect his or her salary to be placed.

e
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Chapter 4 - Market Summary Classification and Compensation Study
for the City of Lockhart, TX

As Exhibit 4B illustrates for the benchmarked classifications in the General pay plan, the City
was, on average, approximately 23.0 percent below the cempetitive market position at the
midpoint of the respective salary ranges.

As Exhibit 4C illustrates for the benchmarked classifications in the Civil Service Police pay
plan, the City was, on average, approximately 13.3 percent below the competitive market
position at the midpoint of the respective salary ranges.

As Exhibit 4D illustrates for the benchmarked classifications in the Civil Service Fire pay
plan, the City was, on average, approximately 32.4 percent below the competitive market
position at the midpoint of the respective salary ranges.

Market Maximums

In this section, salary range maximums are compared to the peers’ average of maximums
for each benchmarked classification. The market maximum is significant as it represents the
upper limit salary that an organization might provide to retain and/or reward experienced
and high performing employees. Additionally, being competitive at the maximum allows
organizations to attract highly qualified individuals for in-demand classifications.

As Exhibit 4B illustrates for the benchmarked classifications in the General pay plan, the City
was, on average, approximately 21.1 percent below the competitive market position at the
maximum of the respective salary ranges.

As Exhibit 4C illustrates for the benchmarked classifications in the Civil Service Palice pay
plan, the City was, on average, approximately 18.4 percent below the competitive market
position at the maximum of the respective salary ranges.

As Exhibit 4D illustrates for the benchmarked classifications in the Civil Service Fire pay
plan, the City was, on average, approximately 38.9 percent below the competitive market
position at the maximum of the respective salary ranges.

Additional Compensation Related Questions

Peers were also asked to respond to additional questions regarding longevity pay and
education and certification incentives, and shift differential and holiday pay. 14 peers
responded to these questions,

Longevity Pay

With regards to longevity pay, all 14 peer respondents indicated they provided longevity pay
to its employees In the form of an annual lump sum. The exact rates of longevity pay varied
by tenure, and even whether or not the employee was in Civil Service. The average tongevity
pay provided by peers was $5 per month after at least one year of service.

To recognize and encourage employees to remain employed by the City, the City provided
longevity pay for its employees via an annual lump sum paid in the month of November. Civil
Service employees received a statutorily required $4 per month longevity pay for each year

P
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Chapter 4 - Market Summary Ciassification and Compensation Study
for the Clty of Lockhart, TX

of service with a maximum of 25 years. General employees received the following lump
sums for longevity:

e cmployees with between 1 to 10 years of service received an additional $10 per
month of service;

» employees with between 10-20 years of service received an additional $13 per
month of service; and

¢+ employees with 20 or more years of service receive an additional $15 per month of
service,

The maximum number of years employees could be credited for service is 25 years. Under
the City's longevity pay program, General Employees could be eligible to receive an
additional $120 - $4,500 depending upon continuous years of service.

Education and Certification Incentive Pay

With regards to education incentives, six peers provided these to Civil Service employees
only, The education incentives were provided as lump sums that varied between $50 - $275
per month, depending on the degree,

With regards to certification incentives, twelve peers provided these to employees. Two
peers offered these incentives to Civil Service employees only while the other ten peers
indicated other employees were also eligible for certification incentives. These incentives
were provided as lump sums, the incentive pay varied between $50 - $300 per month,
depending on the certification. The City's education and certification pay was comparable
with its peers.

4.2 SALARY SURVEY SUMMARY

It should again be noted that the standing of a classification’s pay range compared to the
market is not a definitive assessment of an individual employee's salary being equally above
or below market. A salary range does, however, speak to the City's general ability to recruit
and retain talent over time. If a range minimum is significantly lower than the market would
offer, the City could find itself losing out to its market peers when it seeks to fill a position. It
is equally true that range maximums lower than the market maximums may serve as a
disincentive for experienced employees to remain at the City. From the analysis of the data
gathered and discussed above, the benchmark classifications’ ranges were generally found
to be significantly below the City's desired pesition of being competitive with the labor
market.

Zz
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Chapter 4 - Market Summary Classification and Compensation Study
for the Clty of Lockhart, TX

4.3 BENEFITS SURVEY RESULTS

In addition to the salary survey, Evergreen conducted a benefit survey to compare the City's
current benefits to those of its peers. The information provided in this section is a result of
the analysis of the current benefits at the City and at each peer organization, which are
subject to change. Benefit plans have intricacies that are not represented in this chapter;
therefore, the data provided should not be used independently as a line-by-line comparison
of benefits. It should also be noted that benefits are usually negotiated and acquired
through third parties, so one-to-one comparisons can be difficult. The analysis below
highlights the results of the benefits survey. Data were requested from the same peers
contacted for the salary survey and subsequently ccllected from the sixteen peer
organizations identified in Exhibit 4E.

Evergreen Solutions, LLC Page 4-8
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EXHIBIT 4E
MARKET PEERS

Market Peers

3 whn,.
City of Hutto, TX
______ 9 -

aldwell County, TX
Hays County, TX
Bluebonnet Co-Op
Guadalupe:Blanco:River Authority
Lower Colorado River Authority
Lockhart Independent School District

Maxwell Water Supply
*Bold indicates data obtained from peer

Evergreen Solutions, LLC
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Chapter 4 - Market Summary Classification and Compensation Study
for the City of Lockhart, TX

Empioyee Health Plans

Exhibit 4F shows the number of health plans provided to current employees by the
responding peers and the City. The average number of health plans provided (any
combination of PPO, HMO, or HDHP) was 1.9 hased on the market data. The City offered one
PPC (Preferred Provider Organization) plan. Subsequent comparisons will be based on
peers’ PPO plans.

EXHIBIT 4F
NUMBER OF HEALTH PLANS

City of
Lockhart, TX

Peer
Average

Number of Plans

Number of health plans offared

Premiums and Deductibles

Exhibit 4G displays information regarding the PPQO health plans of peers compared to the
City's plan. Compared to their peers, the City's employees paid about the same premium for
the following coverage levels: employee only, employee plus child, and employee pius
spouse. Premiums for family level coverage; however, were higher compared to peers'
premiums. The in network and out of network deductibles for the City's medical plan were
much lower compared to peers.

Evergreen Solutions, LLC Page 4-10
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Chapter 4 - Market Summary Classification and Compensation Study
for the Cfty of Lockhart, TX

EXHIBIT 4G
PPO HEALTH PLAN
PREMIUMS AND DEDUCTIBLES

Monthly Premium Paid by Peer PPO City of
Employee for: Average Lockhart, TX
Percentage of peers offering each plan| 66.67% Yes
Employee coverage $31.99 $0.00
Employee + Child $419.68 $436.46
Employee + Spouse $590.94 $591.52
Employee + Family $958.03 $1,119.88

Monthily Premium Paid by Peer PPO City of
Empfloyer for: Average Lockhart, TX
Employee coverage $644.86 $574.30
Employee + Child $641.72 $0.00
Employee + Spouse $678.25 $0.00
Employee + Family $793.84 $0.00

Deductibles Pear PPO City of
Average Lockhart, TX

Individual Maximum In Network $2,057.69 $1,000.00
Individual Maximum Out of Network | $3,425.00 $1,260.00
Employee + Child Maximum In $3.750.00 $2,000.00
Network
Employee + Child Maximum Outof | oo 5250000
Network , . . .
Employee + Spouse Maximum in $3,750.00 $2.000.00
Network
Employee + Spouse Maximum Out of | ¢g 55609 $2500.00
Network
Employee + Family Maximum n $3,454.55 $2.000.00
Network
Employee + Family Maximum Qut of $7 44444 $2500.00
Network Network

Fvergreen Solutions, LLC Page 4-11
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Other [nsurance Plans

Exhibit 4H displays information from the responding peers regarding the cost to the
employee for dental plans. Overall, the City’s dental premiums were similar to peers’ dental
premiums. Exhibit 4| displays information from the responding peers regarding the cost to
the employee for vision plans. The premiums for the City's vision plan were, on average, a
little higher than the vision premiums at peer organizations. The City's dentai and vision
ptans were optional for the employees.

Z

EXHIBIT 4H
DENTAL PLANS
Dental Premiums Peer
Average
Offered? 88.9%
Average number of plans offered 13
Empioyer cost employee only $29.31
Employee cost employee only $7.83
Employer cost employee plus child $35.19
Employee cost employee plus child $42.67
Empl 1 | |
mployer cost employee plus $35.60
spouse
Employee cost emplo lus
ploye ployee P $3764
spouse
Employer cost employee plus family $42 66
Employee costempl |
ploye ployse plus $67.41
family

City of

Lockhart, TX
Yes
1.0
$26.01
$0.00
$0.00
$41.66

$£0.00

$27.95
$0.00
$69.57

Evergreen Solutions, LLC
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Classification and Compensation Study
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EXHIBIT 4l
VISION PLANS

Vision Premiums

Offered?

Average number of plans offered
Employer cost employee only
Employee cost employee only
Employer cost employee plus child
Employee cost employee plus child
Empioyer cost employee plus
spouse

Employee cost employee plus
spouse

Employer cost employee plus famity
Employee cost employee plus
family

Peer
Average

11
$6.89
$4.67

$11.60
$11.97

$11.27

$11.30
$15.23

$18.14

City of
Lockhart, TX
Yes

1.0
$0.00
$6.36
$0.00

$13.91

$0.00

$13.44
$0.00
$22.61

Exhibit 4J displays the percentage of responding peers who provided short- and tong-term
disability insurance. Like the City, 55.6 percent of peers offered employee paid short-term
disability and 22.2 percent of peers offered employee paid long-term disability. The
percentage of the salary the employee receives for short-term disability and long-term
disability at the City varied based on the level of coverage selected by the employee. Unlike
the City, 16.7 percent of peers offered employer paid long-term disability and 66.7 percent

of peers offered employer paid long-term disab

ility.

EXHIBIT 4)
DISABILITY INSURANCE

Peer Pe rcT.nt of
Disability Insurance Percentage e::)l?);::ee
Offered )
receives
Employer Paid 16.7% 60.0%
Short-Term  |City of Lockhart, TX No n/a
Disabiity  fEmployee Paid 56.6% 60.0%
City of Lockhart, TX Yes varies
Employer Paid 66.7% 60.0%
Long-Term  |City of Lockhart, TX No n/a
Disability  IEmployee Paid 22.2% 60.0%
City of Lockhart, TX Yes varies

&

Evergreen Solutions, LLC
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Chapter 4 - Market Summary Classification and Compensation Study

for the City of Lockhart, TX

Life Insurance

Exhibit 4K displays information regarding life insurance. Employer-paid life insurance was
provided by all peers, as well as the City. Most of the peers, as well as the City, offered
optional dependent coverage, additional employee paid life insurance, and accidental death
insurance. The death benefit offered by peers varied based on the age and salary of the
employees, while the death benefit offered by the City varied based on salary.

EXHIBIT 4K
LIFE INSURANCE

City of Lockhart,

Life Insurance
1 nsuran ™

Peer Average

Employer-paid life insurance offered? 77.8% Yes
Dollar amount of death benefit $41,666.67 varies
Optional dependent coverage offered? 61.1% Yes
Accidental death insurance provided? 77.8% Yes

Tuition Reimbursement

Tuition reimbursement for employees is provided by 55.6 percent of peers, with an average
reimbursement limit of $2,630 for courses that were relevant to the employee's field of
work. The City, at the time of this study, did not offer tuition reimbursement.

Employee Leave and Holidays

Exhibit 4L provides the average accrual rates for sick, annual/vacation, and perscnal leave
for employees for peers and the City. Like the City, all peer respondents provided sick leave.
The City provided an average monthly accrual rate for sick leave of 8.0 hours, which was
similar to the average accrual rate of 8.4 hours per month for sick leave. Also like the City,
all peer respondents provided annual leave/vacation time. Peers provided a minimum
monthly accrual rate of 7.7 hours and a maximum monthly accrual rate of 13.1 hours,
compared to the City's 6.6 hours minimum and 13.3 hours maximum monthly accrual rates.
22.2 percent of peers also offered personal leave to their employees, while the City offered
8.0 hours of personal leave for all employees. The City and 56.3 percent of its peers offered
different rates of sick leave for Civil Service employees. The City offered three weeks of sick
leave annually. The City and 43.8 percent of its peers also provided accrual rates for
annual/vacation leave to Civil Service employees. The City provided three to four weeks of
annual/vacation leave depending on how long the Civil Service employee has been with the
City. The City observed 12 holidays, which is similar to peers who observed an average of
11.9 holidays.

i
‘1}/ B I S
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Chapter 4 - Market Summary Classification and Compensation Study

for the Clty of Lockhart, TX

EXHIBIT 4L
LEAVE TIME ACCRUAL

Absolute
Maximum
Accrualin

Hours fora

Years of . Years of
) Maximum A
service to service to
Accrual Rate
accrue the | accrue the
o in Hours R
minimum maximum
(Monthly)

Minimurmn

Dffered? Acf:rual Rate
in Hours

(Monthly)

ieave Accrual

Crganization

rate

rate

Year

Peer Avarage Offered
Sick Leave Sick Leave 100.0% 8.4 00 8.4 0.0 1380
City of Lockhart, TX Yas 8.0 0.0 8.0 0.0 86.0
Peer Average Offered
Annual/Vacation Leave [Vacation Leave 100.0% 1.7 0.1 13.1 12.7 147.6
City of Lockharn, TX Yes 6.6 0.0 13.3 16.0 160.0
Paer A Offered
er Average Jrfere 22.2% 9.6 0.0 21.2 38 36.0
Personal Leave Personal Leave
City of Lockhast, TX Yes nfa n/a n/a n/a 8.0
Peer Average Offered
Fublic Safety Sick Leave|Paid Time Off 56.3% 107 0.0 12.2 9 1392
City of Lockhart, TX Yes - - - 3weaeks
Public Safery Peer Average Offered |4 gy, 102 0.0 15.4 10.4 202.4
Public Safety Sick Leave
Annual/Vacauon Leave
City of Lockhart, TX Yes - - - - 3-4 weeks

Retirement Plan Benefits

Exhibit 4M displays the number of retirement plans provided and offered to employees,
including the Texas Municipal Retirement System (TMRS) plan and Deferred Compensation.
The City, along with all of its city peers, offered the TMRS retirement plan. The employer and
employee contribution limits from the City for the TMRS plan were slightly lower than the
average employer contribution and employee contributions of surveyed peers. 27.8 percent
of peers, along with the City, also offered a Deferred Compensation retirement plan to their

employees.

i

x

£
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Chapter 4 - Market Surmmary Classification and Compensation Study
for the Clty of Lockhart, TX

EXHIBIT 4M
RETIREMENT

Peer City of

Retirement Plans

Average Lockhart, TX
Number of retirement plans offered 1.3 2

Average Average
Plan Type Organization Percentage Years to Employer Employee
yp g Offered Fully Vest p y_ p. y.
Contribution Gontribution
TMRS Peer Average 1000% | 50 14.2% 6.8%
City of Lockhart, TX Yes 50 13.1% 6.0%
Deferred Peer Average 27.8% Q.0 0.0% vares
Compensation  |City of Lockhart, TX Yes 0.0 0.0% varies

4.4 BENEFITS SURVEY SUMMARY

The peer benefit data summarized in this chapter indicate that The City’s benefits offerings
were, overall, competitive with its peers. For instance, benefits offerings for employee only
coverage and medical deductibles were very competitive with peers; however, employee-
paid premiums for dependents were higher compared to employees at peer municipalities,
and retirement contributions at the City were slightly lower compared to peers’ contributions.

4.5 MARKET SUMMARY

It should again be noted that the standing of a benchmark's pay range compared to The
City’'s desired market position is not a definitive assessment of an individual employee's
salary being equally above or below market. The pay range does, however, speak to the
City's general ability to recruit and retain talent over time. If a range minimum is significantly
lower than the market would offer, The City could find itself losing out to its market peers
when it seeks to fill a position, It is equally true that range maximums lower than the market
maximums may serve as a disincentive for experienced employees to remain at The City,
when the economy is more stable,

From the analysis of the data gathered in the external assessment discussed above, the
City’'s pay plans were found 1o be below its desired market position. When comparing
employee benefits, The City was found to be generally competitive with its benefits offerings.
All study findings and subseguent recommendations can be found in the next chapter of this
report,

-
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EVERGREEN, LLC

The analysis of the City's classification and compensation system revealed some areas of
opportunity for improvement. Evergreen focused primarily on developing more competitive
pay plans, as well as reviewing and making minor recommendations to the classification
structure. Study recommendations, as well as the findings that led to each, are discussed in
this chapter.

5.1 CLASSIFICATION SYSTEM

An crganization’s classification system estahlishes how its human rescurces are employed to
perform its core services. The classification system consists of the titles and descriptions of
the different classifications, or positions, which define how work is organized and assigned. It
is essential that the titles and descriptions of an organization's classifications accurately
depict the work being performed by employees in the classifications to ensure equity within
the organization and to enable comparisons with positions at peer organizations. The purpose
of a classification analysis is to identify such issues as incorrect titles and inconsistent titles
across departments.

In the analysis of the City’s classification system, Evergreen collected classification data
through the Job Assessment Tool (JAT) and Management Issues Tool (MIT) processes. The
JATs, which were completed by employees and reviewed by their supervisors, provided
information about the type and level of work being performed for each of the City's
classifications. In addition, the MIT process provided supervisors an opportunity to provide
specific recommendations regarding the pay or classification of positions in their areas.
Evergreen reviewed and utilized the data provided in the JATs and MITs as a hasis for the
classification recommendations below.

FINDING

Overall, the classification system utilized by the City was sound. However, there were a few
instances of titles that could be modified to better reflect the tasks assigned to the position.

RECOMMENDATION 1: Revise the titles of some classifications to better reflect job duties.

Exhibit BA provides a list of the recommended changes to the classification system. Not listed
are minor changes (e.g., spelling out abbreviated words) or classifications that are not
recommended to be changed. The foundation for these recommendations was the work
performed by employees as described in their JATs, best practice in the Human Rescurces
field, or unique needs which required a specific titling method.

Z
Z” X . -
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Classification and Compensation Study
for the CRy of Lockhart, TX

Chapter 5- Recommendations

EXHIBIT BA
PROPQSED CLASSIFICATION CHANGES

Recommended Classification Title

Current Classification Title

Administrative Assistant - Fire - PT

Administrative Assistant ||

Meter Reader Foreman Meter Reader
Personnel Administrator Personnel Specialist
Street Worker || Recycling Technician
Street Worker || Street Worker

Telecommunicator

Lead Telecommunicator

*Lead Telecommunicator proposed title change applied to two Telecommunicators

FINDING

When comparing the City’s current jeb descriptions to the work described by employees in the
JATs, Evergreen noted some tasks that were missing from the current job descriptions. This
can happen over a period of time if the descriptions are not reviewed and updated on aregular
basis. Some tasks in one classification are often reassigned to another classification. As such,
these changes make it necessary for an organization to update its job descriptions regularly
to ensure each job description accurately reflects the work performed.

RECOMMENDATION 2: Revise all job descriptions to include updated classification
information provided in the JAT, and review job descriptions annually for accuracy.

The process of reviewing and updating the City's job descriptions, as well as comments
received from employees and supervisors during outreach, revealed that the descriptions did
not, in some cases, accurately reflect current work performed. To minimize this becoming a
concern again in the future, Evergreen recommends & regular review of these descriptions,
including FLSA status determinations.

A review of the employee’s assigned job classification {description) should occur at least
annually. Review of the FLSA determination for exempt or non-exempt status as well as other
aspects of the job, (such as physical requirements required to perform essential functions)
will also ensure censistent, continuous compliance with the American's with Disabilities Act
(ADA) protection. At the time of this report, Evergreen was in the process of revising the job
descriptions for all classifications. The descriptions will be provided to the City under separate
cover,

5.2 COMPENSATION SYSTEM

The compensation system analysis consisted of two parts: an external market assessment
and an internal equity assessment. During the external market assessment, the City's pay
ranges for selected benchmark classifications were compared to the average of the identified

2, ; -
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Chapter 5- Recommendations Classification and Compensation Study
for the City of Lockhart, TX

market. Details regarding the external market assessment were provided in Chapter 4 of this
report.

During the internal equity assessment, consideration of the relationships between positions
and the type of work being performed by the City employees were reviewed and analyzed.
Specifically, a composite score was assigned to each of the classifications that quantified the
classification’'s level of five separate compensatory factors (leadership, working conditions,
complexity, decision-making, and relationships). The level for each factor was determined
based on responses to the JAT. The results of both analyses were utilized when developing
the recommendations below.

FINDING

The City's salary ranges were not found to be aligned with its desired market position for many
of the surveyed classifications. Implementing a revised competitive pay structure (pay plans)
would provide the City with an improved ability to attract, hire and retain employees.

RECOMMENDATION 3: Design a new competitive open-range plan for General employees and
revise the City's current step pay plans to be market competitive; slot all General
classifications into the new plan based on external and internal equity; and implement the
structure (plans) by transitioning employees’ salaries into the plans.

Following best practice, Evergreen designed a new open-range pay plan for General
employees; then slotted each proposed classification into the appropriate pay range in the
new plan. Both internal and external equity were analyzed when slotting the classifications.
Assigning pay grades to classifications requires a balance of internal equity, desired market
position, and recruitment and retention concerns. Thus, market range data shown in Chapter
4 were not the sole criteria for the proposed pay ranges. Some classifications' grade
assignments varied from their asscciated market range due to the other factors mentioned
above.

Exhibit 5B shows the proposed open-range pay pian, which has 21 pay grades, numbered 101
through 121. The range spreads are a constant 50.0 percent.

Evergreen revised the step-based plans for the City's Civil Service Police and Fire employees
to be competitive with the market. The Civil Service Police plan was adjusted by 7.0%; the
Civil Service Fire Plan by 7.0%. The design of the plans, i.e., the range spreads was retained.

Exhibit 5C shows the proposed step-based pay plan for Civil Service/Police, which has five
grades and up to eight steps. The range spreads varied between 6.0 to 21.0 percent,
depending on the grade.

Exhibit 5D shows the proposed step-based pay plan for Civil Service/Fire, which has four
grades and up to five steps. The range spreads varied between 9.0 to 16.0 percent, depending
on the grade,

Z
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Chapter 5- Recommendations

Compensation and Classification Study
for Columblia County, OR

A,

2
£

Grade

101
102
103
104
105
106
107
108
109
110
i b
112
113
114
115
116
117
118
119
120
121

Minimum

S 24,860.38
$ 26,352.00
$ 27,933.12
$ 29,609.11
$ 31,385.66
5 33,268.80
$ 35,264.92
$ 37,380.82
$ 39,623.67
$ 42,001.09
$ 44,521.15
S 47,192.42
$ 50,023.97
$ 53,025.41
$ 56,206.93
§ 59,579.35
$ 63,154.11
$ 66,943.35
$ 70,959.96
$ 75,217.55
$ 79,730.61

EXHIBIT 5B

Midpoint

PROPOSED PAY PLAN-GENERAL EMPLOYEES

Maximum

Range

$ 31,075.48
32,940.00
34,916.40
37,011.39
39,232.07
41,586.00
44,081.16
46,726.02
49,529.59
52,501.36
55,651.44
58,990.53
62,529.96
66,281.76
70,258.66
74,474, 18
78,942.64
83,679.19
88,699.94
94,021.94
$ 99,663.26

R Y N Vo T O L o W R T ¥ R RN ¥, N P ¥, S

$ 37,290.57
39,528.00
41,899.68
44,413.67
47,078.49
49,903.1%
52,897.39
56,071.23
59,435.50
63,001.63
66,781.73
70,788.64
75,035.95
79,538.11
84,310.40
89,369.02
94,731.16
$ 100,415.03
$106,439.93
$112,826.33
$119,595.91

Y A0 U 40 40 0 W 0 A0 0D WD O

Spread

50%
50%
50%
50%
50%
50%
50%

50%

Evergreen Solutions, LI.C
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Chapter - Recommendations Classification and Compensation Study
for the CRy of Lockhart, TX

EXHIBIT 5C
PROPOSED PAY PLAN-CIVIL SERVICE/POLICE

Classification Oyears 1year 2years dyears & years fSyears 1+ years  12+years Range Spread

Cadet $40,345.70

$58,78.10

Officer 552,880.26| $54,260.13 | $55,662.26 | $57,064.38
Sergeant - - $65,477.15 | $66,834.77 | $65,015.86
Lieutenant 5$72,139.30

i Captain (Police) $84,5928.90

EXHIBIT 5D
PROPOSED PAY PLAN-CIVIL SERVICE/FIRE

Classification Oyears 2 years dyears 6 years 8+years Range Spread
FireFighter/eMT  [$43,761.97]:
Classification Oyears I years Syears 12+ years Range Spread
Fire Engineer $48,627.69| $49,680.30 | $51,871.50 | $52,933.11 | $54,024.21 11%
Captain (Fire) $54,024.21( $56,206.42 | $57,268.03 | $58,329.64 | $59,450,23 10%
Assistant Fire Chief $62,962.22| 564,097.28 | $65,254.59 | $66,389.65 | $68,704.27 9%

Evergreen slotted each proposed classification into the appropriate pay range in the revised
pay plan. Both internal and external equity were analyzed when slotting the classifications.
Assigning pay grades to classifications requires a bafance of internal equity, desired market
position, and recruitment and retention concerns. Thus, market range data shown in Chapter
4 were not the sole criteria for the proposed pay ranges. Some classifications' grade
assignments varied from their associated market range due to the other factors mentioned
above. The resulting recommended pay grades for each of the City's general employee
classifications are shown in Exhibit 5E.

2z : .
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Chapter 5- Recommendations Classification and Compensation Study
for the Clty of Lockhart, TX

EXHIBIT 5E
PROPOSED PAY GRADES
GENERAL EMPLOYEE PAY PLAN

Proposed Proposed Proposed Proposed

Recommended Classification Title i N j
Grade Minimum  Midpoint Maximum

Animal Shelter Assistant
Animal Shelter Attendant
Likrary Clerk 101 S 24,860.38 | § 31,075.48 | § 37,290.57
Parks Worker |

Youth Services Clerk

Animal Control Officer

Animal Shelter Attendant/Animal Control Officer
Circulation Coordinator '

Deputy Court Clerk-Part Time

Library Assistant

Mechanic Asslstant

Parks Worker I

Receptionist/Secretary

Records Management Clerk

Recycling Technician

Sanitation Worker |

Street Worker

Accounts Payabte Clerk

Administrative Assistant

Cashier/Customer Service Representative
Deputy Court Clerk 103 $ 2753312} $ 3491640 | 5 41,899.68
Juvenile Case/Deputy Court Manager
Meter Reader

Water/Wastewater System Operator
Administrative Assistant Il

Heavy Equipment Operator

Heavy Equipment Operator/Drainage
Parks Crew Leader

Personnel Specialist

Sanitation Route Manager

City Training Coordinator

Customer Service Coordinator

Lead Water/Waste Water 105 S 31,38566 | S 39,232.07 | $ 47,078.49
Maintenance Worker |1
Mechanic

Animal Services Supervisor
Development Services Assistant 106 $ 33,268.80 | $ 41,586.00 | & 49,903.19
Lead Mechanic
Telecommunicator 107 S 3526492 {5 44,081.16 1 & 52,897.39

102 $ 26,352,00 | $ 32,940.00 | & 39,528.00

104 $ 29,609.11 | $ 37,011.39 | § 44,413.67

2, .
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Chapter 5- Recommendations Classification and Compensation Study
for the Clty of Lockhart, TX

EXHIBIT SE (CONTINUED})
PROPOSED PAY GRADES
GENERAL EMPLOYEE PAY PLAN

Proposed Proposed Proposed Proposed

Recommended Classification Title

Grade Minimum  Midpoint Maximum

Administrative Coordinator - Police

Lead Telecommunicator

Lineman ll Apprentice

Planning/G|S Technician

Registered Sanitarian/Code Enforcement
Victim Services Coordinator/Property Evidence Technician
Dispatch Supervisor

Lineman |

Customer Service/Utility Supervisor
Economic Development Specialist
Parks/Cemetery Manager
Sanitation/Street Supervisor

Staff Accountant

Water/Wastewater Supervisor

Director of Library Services

108 $ 37,380.82 | § 46,726.02 | $ 56,071.23

109 S 39,623.67 | $ 49,529.59 [ § 59,435.50

110 $ 42,001.09 | $ 52,501.36 | $ 63,001.63

Municipal Court Manager 112 5 47,192.42 | $ 58,990.53 | $ 70,788.64
Public Information Officer

Assistant City Planner 113 $ 50,023.97 | $ 62,529.96 | § 75,035.95
Human Rescurces/Civil Service Director 114 S 53025415 66,281.76 | 5 79,538.11
Assistant Building Official 115 S 56,20693 | S 70,258.66 | & 84,310.40
City Secretary/Administrative Manager 116 $ 5957935 | $ 74.474.18 | $ 89,369.02

Class A Lineman

City Planner

Building Official

Controller

Line Forman-Electric

Economic Development Director
Electric Superintendent 118 $ 70,959.96 | 5 88,699.94 | $106,439.93
Public Works Director
Finance Director

Fire Chief 120 $ 7521755 $ 94,021,94 | $112,826.33
Police Chief
*The Municipal Court Manager earns an additional $6,000 stipend for serving as an Associate Judge
*The Finance Director also cocordinates IT services

117 $ 63,154.11 | § 78,942.64 | & 94,731.16

After assigning pay grades to classifications in the General Pay Plan, the next step was to
develop appropriate optional methods for transitioning employees’ salaries into the new pay
plans. This was done by establishing methods of calculating salaries in the proposed pay
ranges and determining whether adjustments were necessary. Evergreen developed,
recommended, and provided several options for implementing the proposed pay plan, which
the City was considering at the time of this report.

Z —

2,
% Evergreen Solutions, LLC Page 5-7



Chapter 5- Recommendations Classification and Cormnpensation Study
for the Clty of Lockhart, TX

5.3 SYSTEM ADMINISTRATION

The City's compensation system will continue to require periodic maintenance. The
recommendations provided to improve the competitiveness of the plan were developead based
on conditions at the time the data were collected. Without proper upkeep, the potential for
recruitment and retention issues may increase as the compensation system becomes dated
and less competitive.

RECOMMENDATION 4: Conduct smali-scale salary surveys as needed to assess the market
competitiveness of hard-to-fill classifications and/or classifications with retention issues, and
make changes to pay grade assignments if necessary.

While it is unlikely that the pay plan in total will need to be adjusted for several years, a small
number of classifications’ pay grades may need to be reassigned more frequently. If the City
notices that high turnover or is experiencing difficulty with recruiting one or more
classifications, the City should collect salary range data from peer organizations to determine
whether an adjustment is needed for the pay grade of the classification(s).

RECOMMENDATION 5: Conduct a comprehensive classification and compensation study
every three to five years, subject to budget constraints and as market conditions are
warranted,

Small-scale salary surveys can improve the market position of specific classifications, but it is
recommended that a full classification and compensation study be conducted every three to
five years to preserve both internal and external equity. Changes to classification and
compensation do occur, and while the increments of change may seem minor, they can
compound over time. A failure to react to these changes quickly has the potential to place the
City in less than desirable position for recruiting and retaining quality employees.

RECOMMENDATION &: Review and revise, as appropriate, existing pay practice guidelines
including those for determining salaries of newly hired employees, progressing employee
salaries through the pay plans and determining pay increases for employees who have been
promoted to a different classification.

The method of moving salaries through the pay plan and setting new salaries for new hires,
promotions, and transfers depends largely on an organization's compensation philosophy. It
is important for the City to have established guidelines for each of these situations, and to
ensure that they are followed consistently for all employees. Common practices for
progressing and estabiishing employee salaries are outiined below.

New Hire Salaries

Typically, an employee holding the minimum education and experience requirements for an
existing classification is hired at or near the classification’s pay grade minimum. Sometimes,
for recruiting purposes an organization might need to consider the ability to offer salaries to
new employees that consider prior related experience. It is recommended that the City
continue its current practices of establishing new hire salaries to preserve the internal equity

2,
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Chapter 5- Recommendations Classification and Compensation Study
for the City of Lockhart, TX

of employees’ salaries within each classification to the extent possible. Current employees’
salaries should be improved, to some degree with implementation of the new plans and the
proposed adjustments tc employees’ salaries.

Salary Progression

There are several common methods for salary progression including cost of living adjustments
(COLA)/across the board, and employee performance-based. The City currently utilizes both
methods to progress salaries. It is recommended that the City continuously evaluate future
performance-based methods to progress employees’ salaries and continucusly make
improvements as appropriate.

Promotions

When an employee is promoted to a new classification, it is important to maintain updated
guidelines for calculating the employee's new salary that rewards the employee for his or her
new responsibilities, moving the salary into the new pay grade, and ensuring internal equity
in the new classification. For example, a range of five to seven percent increase is common
today, with consideration given to preserving the internal eguity of employees’ salaries within
the classification. The City should continue to review its promotion guidelings to remain
competitive and current with Human Resources best practices.

5.4 SUMMARY

The recommendations in this chapter provide an update to the compensation and
classification system for the City employees. Upon implementation, the City's competitiveness
i the labor market will be improved and have a respensive compensation system for several
years to come. While the upkeep of this will require work, the City will find that having a more
competitive compensation system that enhances strong recruitment and employee retention
is well worth this commitment,
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION:
Discussion and/or action to consider appointing two Representatives of the City of Lockhart to the
General Assembly of the Capital Area Council of Governments (CAPCOG).

ORIGINATING DEPARTMENT AND CONTACT: Steve Lewis, City Manager

ACTION REQUESTED:

~ ORDINANCE 'RESOLUTION - CHANGE ORDER _ AGREEMENT
~ APPROVAL OF BID - AWARD OF CONTRACT CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

CAPCOG, formed in 1970, serves as an advocate, planner and coordinator on regional issues in the
10-County encompassing Austin-Round Rock-Georgetown Metropolitan Statistical Area. The CAPCOG
General Assembly serves as their governing body for purposes of selecting the Executive Committee,
adopting operational bylaws and budget, determining membership dues, and guiding the organization’s
mission. The bylaws provide that Associate members (governmental agencies) can appoint “Sustaining
members” (a non-voting representative) which is a person or organization with a positive interest in the
welfare of the region. At least 2/3 of the General Assembly’s voting representatives must be elected
officials.

Based on the population estimates of the City of Lockhart, CAPCOG indicates that the city qualifies to
have two representatives on the General Assembly. The General Assembly meets at least twice per
year. The CAPCOG requests that the city updates our representatives which is currently Mayor Lew
White and Councilmember Jeffry Michelson. Other Caldwell County General Assembly members
include: Judge Haden, Commissioner Roland, Mayor Hendricks (Luling), and Councilmember Mary
Paul (Martindale).

PROJECT SCHEDULE (if applicable): N/A

FISCAL NOTE (if applicable): N/A

Previous Council Action: On December 19, 2019, Council appointed Councilmember Michelson to the
CAPCOG General Assembly to replace John Castillo.

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: None. Discretion of the Council.

LIST OF SUPPORTING DOCUMENTS:
CAPCOG General Assembly by-laws.

Department Head initials: Ci ager‘g Review:

X



il * ... APPOINTMENT FORM - GENERAL ASSEMBLY REPRESENTATIVE

CHA]PICFTQ‘(“} CAPITAL AREA COUNCIL OF GOVERNMENTS
| |

The governing bodies of CAPCOG’s members designate General Assembly representatives.

Counties: Official appointments are made at Commissioners Court.
Cities, Towns, Villages: Official appointments are made at City Council meetings.
Organizations: Official appointments are made by the Board or other governing body.

PLEASE COMPLETE THE FOLLOWING SECTION
Governing Body:

|| County Commissioners Court (e.g., Travis County Commissioners Court)
— -OR-

v City Council (e.g., Austin City Council)

— -OR-

Other (Board or other governing body)

City of Lockhart

City, County, or Organization being represented

Name of Representative Position
PO Box 239
Address

Lockhart, TX 78644
City, Zip Code

Telephone Number Fax Number

Email address (General Assembly Reps. will be subscribed to the CAPCOG Connections, Training, & Data Points email lists)

Check One:

Reappointment
Filling Vacancy
Changing Representative

Name of Previous Representative

| confirm our governing body appointed the above individual to serve as a CAPCOG General Assembly

Representative for the above entity on September 1 S5, 2020
Date of Meeting

Signature of Chief Elected Official/Chair of Governing Board Date

Please fax this form to 512-916-6001 or email it to dbrea@capcog.org. For questions about completing this
form, call Deborah Brea at 512-916-6018. ‘ ﬁ o




Bylaws
of the

CAPITAL AREA COUNCIL OF GOVERNMENTS

ARTICLE | - CREATION AND PURPOSE
Section 1.1 - Preamble

{a) We, the representatives of local governments in State Planning Region 12, join together in a
voluntary organization, to be known as the Capital Area Council of Governments, for the purpose of meeting at
regular intervals to discuss and study community challenges of mutual interest and concern, and to develop
plans, policies, and recommendations for action far approval and implementation by member local governments
and other levels of government within the Region.

(b) We recognize that our individual and common destinies rest with the interdependent actions of the
local governments located within the Region.

(c} The Capital Area Council of Governments is a voluntary organization of local governments through
which its members seek, by mutual agreement and closer cooperation, solutions to mutual problems for their
mutual benefit.

(d) The Council's goal is to combine the total resources of its members for regional planning beyond the
capabilities of the individual members.

Section 1.2 — Creation

The Capital Area Council of Governments was created June 26, 1970, pursuant to the Regional Planning
Act of 1965, as amended, Chapter 391 of the Texas Local Government Code. The Council's geographic boundaries
are coextensive with State Planning Region 12, which comprises the counties of Bastrop, Blanco, Burnet,
Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson. The name of the council was changed from Capital
Area Planning Council to Capital Area Council of Governments effective August 11, 2004,

Section 1.3 — Purpose

(a) The general purpose of the Council is to encourage and facilitate local governments in the Region to
cooperate with one another, with other levels of government, and with the private sector to plan for the future
development of the Region and thereby improve the health, safety, and general welfare of their citizens.

(b) The specific purposes of the Council are:

(1)  to make studies and plans to guide the unified, far-reaching development of the Region
and assist participating local governments in preparing and implementing plans that are consistent with
the Council's general purpose;

(2)  tocoordinate development in the Region and thereby eliminate duplication and promote
economy and efficiency;

(3)  toserve as a forum to identify, focus on, discuss, and study regional challenges and
opportunities;
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(4) toserve as a vehicle for the collection and exchange of information about the Region and
to provide for effective communication and coordination among member governments, other levels of
government, and the private sector;

(5) toencourage, develop, and review policies, plans, and priorities for Regional growth and
development;

(6)  to furnish general and technical aid to member governments;

(7)  to facilitate agreement and cooperative action among member governments to carry out
specific projects;

(8)  to maintain liaison with member governments, other levels of government, and the private
sector, and to serve as a Regional spokesman for local governmental interests;

(9) to review, coordinate, and expedite federal, state, and local governmental programs that
have Regional implications; and

(10) to develop and carry out plans and programs as directed by the Council.

ARTICLE Il = MEMBERSHIP IN THE COUNCIL
Section 2.1 - Qualification for Membership

To be eligible for membership in the Capital Area Council of Governments, a local government or other
organization or individual described in Section 2.2, must be located, in whole or part, in State Planning Region 12.

Section 2.2 - Categories of Membership
The categories of membership and organizations eligible for membership in the Council are:

(1) Full Members: counties and municipalities.

(2)  Associate Members: independent and common school districts and water, drainage,
conservation, and sewer, hospital, and other special-purpose governmental districts; other local, state,
and federal governmental units or agencies, publicly and privately owned public utilities; and nonprofit
organizations specifically concerned with health, welfare, economic, or civic development, if these
organizations' membership is approved by the Executive Committee.

(3) Sustaining Members: an individual or organization with a positive interest in the welfare
of State Planning Region 12.

Section 2.3 - Joinder and Withdrawal

(a)  Anorganization or individual eligible for membership in the Council may apply for membership by
submitting to the Executive Committee a written resolution of its governing body, or, in the case of an individual,
a written request for membership, together with the amount of dues calculated under Section 8.1. If the
applicant is eligible for membership and the correct amount of dues accompanied the resolution or request, the
Executive Committee shall admit the applicant as a member in the appropriate category and memorialize the
admission by written resolution. The applicant becomes a member of the Council on the date the resolution is
adopted.

(b) A member of the Council may withdraw its membership at any time by submitting to the Executive
Committee a written resolution or, in the case of an individual, a written request of withdrawal. The Executive
Committee shall memorialize the withdrawal by written resolution, and the withdrawal becomes effective when
the reselution is adopted.
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ARTICLE 1ll - REPRESENTATION IN THE GENERAL ASSEMBLY
Section 3.1 — General Assembly

The representatives of members of the Capital Area Council of Governments are collectively the General
Assembly of the Council.

Section 3.2 — Elected Officials

At least two-thirds of the voting representatives in the General Assembly must be elected officials of the
governing body of full members of the Council.

Section 3.3 — Full Member Representatives

(a)  Each full member of the Council is entitled to representation in accordance with the following
schedule based on the member's population determined under Section 9.4:

Counties Municipalities No. of Representatives
Under 20,000 Under 10,000 1
20,000-100,000 10,000-50,000 2
100,000+ 50,000-100,000 3
______ 100,000+ 4

(b)  The governing body of the full member shall select its representatives to the General Assembly.

(c)  Each representative of a full member has one vote in the General Assembly and on all committees
on which the representative serves.

Section 3.4 — Associate Member Representatives
(a)  Each associate member of the Council is entitled to one representative.

(b) The governing body of the associate member shall select its representative to the General
Assembly.

(c)  Anassociate member representative has one vote in the General Assembly and on all committees
on which the representative serves.

Section 3.5 — Citizen Representatives

(a) A full member may select a citizen representative if an elected official is not available to represent
the member.

(c) Each citizen representative has one vote in the General Assembly and on all committees on which
the representative serves
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Section 3.6 — Sustaining Member Representatives
(a)  Each sustaining member is entitled to and shall select one representative.

{(b)  Asustaining member representative is not entitled to vote in the General Assembly. A sustaining
member representative has one vote on other committees on which the representative serves.

Section 3.7 — Terms of Representatives

(a)  Anelected official who is a representative serves for the duration of his or her elected office. All
non-elected representatives serve for two-year terms.

(b)  Arepresentative's term begins on January 1 of the year following the year in which the
representative is selected. A representative's term expires on December 31 of the year in which the
representative's term ends as prescribed in subsection (a).

(c)  Arepresentative whose term expires continues to serve as a representative until his or her
successor is selected and qualifies.

(d)  Arepresentative who has been elected to serve on the Executive Committee may continue to
serve as a representative, and thereby remain on the Executive Committee, if he or she was an elected official at
the time of election to the Executive Committee,

Section 3.8 — Resignation and Removal

(a)  Arepresentative may resign at any time by giving written notice to the chairperson or secretary of
the Council. A representative's resignation is effective when the notice is given, unless the notice specifies a later
effective date.

(b)  The authority that selected a representative may remove the representative, with or without
cause, at any time by giving written notice of removal to the chairperson or secretary of the Council. Removal is
effective when the notice is received.

Section 3.9 — Vacancy
(a)  Awvacancy on the General Assembly occurs:
(1) when a representative dies;
(2) when arepresentative resigns;
{3) when arepresentative is removed; or

(4) when a representative becomes disqualified to serve.

(b)  The authority that selected the representative whose position is vacant shall fill the vacancy for the
remainder of the unexpired term.
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ARTICLE IV - THE GENERAL ASSEMBLY
Section 4.1 — Meetings

(@)  The representatives of members shall meet regularly as a General Assembly during the summer or
fall and in December of each year. The December meeting is the Annual Meeting of the General Assembly.

(b)  The General Assembly shall meet upon call of the chairperson of the Council or upon the written
request of at least 20% of the representatives of the full members.

Section 4.2 — Notice

Notice of both regular and special meetings of the General Assembly must comply with the Open
Meetings Act.

Section 4.3 — Quorum and Action

(a) A quorum of the General Assembly consists of one-third of the total number of representatives of
full members, excluding vacancies. However, if there is fewer than one-third of the total number of
representatives of full members (excluding vacancies) present, there is no quorum unless at least thirteen
members of the Executive Committee are present.

{(b) Ifa quorum is present when a vote is taken, the affirmative vote of a majority of the
representatives entitled to vote and present is the act of the General Assembly.

Section 4.4 — Nominating Committee

(a)  Atits summer or fall meeting each year the General Assembly shall appoint a seven-person
Nominating Committee to nominate Executive Committee members and officers of the Council to serve during
the following year. The Nominating Committee members serve for a year or until a new Nominating Committee,
which may include members of the former Committee, is appointed.

(b) A Nominating Committee member must be a General Assembly representative of a full member,
an associate member, or a citizen representative. Two Nominating Committee members must be Executive
Committee members and at least two members must be General Assembly members not currently serving on
the Executive Committee. The chair of the Council shall serve as the Nominating Committee chair, or the vice
chair in the absence of the chair.

(c)  The Nominating Committee shall nominate at least one qualified representative for each position
on the Executive Committee. The Nominating Committee shall also nominate one Executive Committee member
for each office of the Council. In making nominations to the Executive Committee, the Nominating Committee
shall consider the economic, urban-rural, geographic, ethnic, and gender diversity of the Region and, insofar as
possible, shall make its nominations to reflect this diversity. In the case of November elections, a person who has
been elected but not sworn into office may be considered by the Nominating Committee contingent upon the
candidate being designated as the General Assembly representative of that local government at the time of the
General Assembly election.

(d)  The Nominating Committee shall solicit interest faor service on the Executive Committee from all
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eligible General Assembly members. To be eligible for service, General Assembly members must be elected
officials from cities and counties who are full members and who are officially designated by that city or county as
the General Assembly representative. The Nominating Committee shall submit its nominations in writing for
Executive Committee members to the Executive Director of the Council and the Executive Director shall furnish
copies of the Nominating Committee report to each General Assembly representative during October of each
year. A qualified representative who is not included on the slate of the Nominating Committee but wishes to be
considered for election to the Executive Committee by the General Assembly may notify the Executive Director in
writing no later than November 30th and specify which nominated representative he or she wishes to challenge.
Nominations will not be accepted from the floor. A contested slot will be voted on separately from the
Nominating Committee slate.

{e)  The Nominating Committee shall submit its nominations in writing for the officers of the Council to
the Executive Committee with the notice of the January Executive Committee meeting.

(f)  Inaccordance with Local Government Code, Section 391.006{(c), the Nominating Committee shall
solicit interest for service on the Executive Committee from State Legislators whose districts are wholly or partly
within the State Planning Region 12.

(g) Legislators eligible for membership on the Executive Committee may apply for membership on the
Executive Committee by submitting a written request to the Nominating Committee. At least one eligible
Legislator may serve in an ex-officio position on the Executive Committee. The Nominating Committee shall
recommend at least one State Legislator for an ex-officio position on the Executive Committee when it submits
nominations to the Executive Director during October of each year.

Section 4.5 — General Responsibilities
The General Assembly has the following general responsibilities:

(1)  to establish the overall policies and specific objectives of the Council;

(2) to adopt an annual budget for the Council;

(3) tocreate, appoint members to, fill vacancies in, and specify the duties of permanent
committees of the General Assembly, not otherwise described in these bylaws, to assist in carrying out
its responsibilities;

(4)  toreview, on its own motion or at the request of the Executive Committee or any permanent
committee of the General Assembly, any action of the Executive Committee or permanent committee.

ARTICLE V — THE EXECUTIVE COMMITTEE
Section 5.1 —= Governing Body
The Executive Committee is the governing body of the Council between meetings of the General
Assembly. Members of the Executive Committee shall also serve on the Board of Managers of the Capital Area
Emergency Communications District (CAECD) as an additional duty.

Section 5.2 - Composition

(a)  The composition of the Executive Committee is as follows:
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{1)  two representatives from Travis County;

{2) one representative from each of the other nine counties in State Planning
Region 12;

(3) one representative from the City of Austin;

(4) onerepresentative from a city with a population in excess of one hundred
thousand (100,000}

(5) four representatives from cities with populations between 25,000 and 100,000;

(6) five representatives from cities with populations under 25,000; and

(7)  three at-large members.

(8) atleast one State of Texas Legislator in accordance with Local Government Code, Section
391.006{c}.

(b) At each Annual Meeting, the General Assembly shall elect members from the categories described
in Subsections {a) (1) through {7) of this section 5.2,

(¢)  Inselecting the medium-sized city, small city and at-large representatives, the General Assembly
shall consider population and geography to ensure diversity among the members of the Executive Committee.

{d}  All of the Executive Committee members, except for the ex-officio State Legislator, must be
elected officials of the governing bodies of the full members of the Council.

(e}  An elected official of the governing body of a full member of the Council may complete his or her
term on the Executive Committee if he or she was an elected official at the time of election to the Executive
Committee and he or she continues as a representative on the General Assembly.

(f) A State Legislator selected for the Executive Committee shall serve as an ex-cfficio member, will
not be efigible to vote, to serve as an officer of the Council, or to serve on subcommittees, and will not count
toward a quorum.

Section 5.3 - Meetings

(a) The Executive Committee shall meet regularly each month at a time and place specified by
resolution.

(b) The Executive Committee shall meet specially on cail of the chairperson of the Council or upon the
written request of at least one-third of the members of the Executive Committee.

Section 5.4 — Notice

Notice of regular and special meetings of the Executive Committee must comply with the Open Meetings
Act.

Section 5.5 — Quorum and Action

(a} A quorum of the Executive Committee consists of a majority of the total number of members,
excluding vacancies, but a quorum may not consist of fewer than thirteen members.

(b}  If a quorum is present when a vote is taken, the affirmative vote of a majority of the members
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present is the act of the Executive Committee.
Section 5.6 — Term

Executive Committee members serve one-year terms, beginning on the date they are elected and
expiring on December 31, An Executive Committee member may complete his or her term if or until his or her
successor is elected and the member continues to meet the requirements as set out in Section 5.2.

Section 5.7 — Vacancy
A vacancy on the Executive Committee occurs:

(1) when a member dies;

(2) when a member resigns;

(3) when a memberis removed;

(4) when a member becomes disqualified to serve; or

(5)  when a member incurs four absences as described in subsection (b).

(b)  If an Executive Committee member misses three Executive Committee meetings in a calendar year,
the Executive Director shall notify the Executive Committee member in writing of the absences and that a fourth
absence will vacate the member's position on the Executive Committee. If the Executive Committee member
misses a fourth Executive Committee meeting, having received the Executive Director's notice, the Executive
Committee shall declare the absent member's position on the Executive Committee vacant unless the member
persuades the Executive Committee, at its next meeting, that there was good cause for the absence.

(c}  Executive Committee members shall also serve on the Board of Managers of the CAECD; a missed
meeting of the CAECD shall be counted toward the absences described in (b).

(c) If a vacancy occurs on the Executive Committee, the Nominating Committee may nominate at the
request of the Executive Committee, and the Executive Committee shall elect a replacement to
serve for the remainder of the unexpired term.

Section 5.8 - Powers and Responsibilities
(a) The Executive Committee has the following general powers:

(1)  to sue and be sued in the name of the Council;

(2) tocontract;

(3) toacquire, own, lease, transfer, or otherwise dispose of real and personal property, tangible
or intangible, or any interest in it;

(4) toinvest the Council's assets in real or personal property, tangible or intangible, or any
interestin it;

(5) tosell, assign, mortgage, or pledge all or any part of the Council's real or personal property,
or any interest in it;

(6) to borrow or lend money or other property;

(7)  to apply for, receive, and use contributions and grants.

(b)  The Executive Committee has the following general responsibilities:
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(1)  to have prepared, review, and submit an annual budget for the Council to the General
Assembly;

(2) to designate one or more depositories for the Council's funds and specify the individuals
authorized to sign and countersign checks and other instruments for withdrawal of the funds;

(3) toreceive, review, and, if necessary, act upon reports and recommendations of its
subcommittees and of committees of the Council, and to notify the General Assembly of any action
taken;

(4) to make recommendations, formulate policy, and take action on matters referred to it by the
General Assembly that best carry out the purposes of the Council.

Section 5.9 — Creation of Subcommittees
(a)  The Executive Committee by resolution may create one or more subcommittees and appoint
members of the Executive Committee to serve on them. Each subcommittee may have three or more members

who serve at the pleasure of the Executive Committee.

(b) Tothe extent specified in the creating resolution, a subcommittee may exercise the Executive
Committee’s powers and carry out its responsibilities described in Section 5.8.

(c) The Executive Committee in the creating resolution shall appoint officers of the subcommittee
from among its members and shall describe the meeting, quorum, and voting requirements for the
subcommittee.

ARTICLE VI — OFFICERS OF THE COUNCIL

Section 6.1 — Election

(a)  The Executive Committee shall elect from among its members a chairperson, first and second vice-
chairperson, a secretary, and a parliamentarian of the Council.

(b)  The Executive Committee shall elect the officers at the regular January meeting, or as soon
thereafter as practicable.

Section 6.2 - Term

(a)  Officers of the Council serve one-year terms, beginning on the date they are elected and expiring
on December 31.  An officer whose term expires continues to serve until his or her successor is elected.

(b)  The Executive Committee may remove an officer for cause upon two-thirds vote of the total
number of members of the Committee, vacancies excluded. Removal of the officer must be described in the
agenda for the meeting at which removal will be considered.

(c)  An officer may not serve more than two consecutive full terms in the same office.

Section 6.3 — Vacancy

In case of vacancy in an office, as determined under Section 5.7, the Nominating Committee may upon
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the request of the Executive Committee nominate a replacement and the Executive Committee shall elect a
replacement from among its members at a regular or special meeting. The replacement serves for the remainder
of the unexpired term.

ARTICLE VIl — EXECUTIVE DIRECTOR AND STAFF

Section 7.1 — Executive Director

(a)  The Executive Committee shall employ an Executive Director, who is qualified by training and
experience, to faithfully carry out the duties delegated to him or her by the General Assembly and the Executive
Committee. The Executive Director serves at the pleasure of the Executive Committee.

(b)  The Executive Director is the chief administrative officer of the Council and, subject to its policies
and directives, acts for and in the name of the Council. Only the Executive Director, chairperson, or first vice-
chairperson is authorized to contract on behalf of the Council in accordance with the Procurement Policy.

(¢}  Among other duties, the Executive Director shall:

(1) appoint and remove all employees of the Council; and
(2)  prepare the Council's annual budget and submit it to the Executive Committee for review,
recommendation, and submission to the General Assembly.

ARTICLE VIl - FINANCES
Section 8.1 — Annual Dues
(a)  Each member of the Council shall pay annual dues according to the following schedule:

(1) Counties: 5 cents per capita based on the most recent population estimates determined
under Section 9.4, minimum of $50.00.

(2)  Municipalities: 10 cents per capita based on the most recent population estimates
determined under Section 9.4, minimum of $50.00.

(3) School districts: 5 cents per capita for enrollment up to 2,500; plus 2 cents per capita for
enrollment between 2,500 and 10,000; plus 1 cent per capita for enrollment in excess of 10,000. The
minimum dues for a school district are $50.00, and the maximum dues are $500.00.

(4)  Special-purpose governmental districts, except public utilities:  $125.00.

(5)  Public Utilities:  $500.00.

(6) Other agencies and organizations: $200.00.

(7)  Sustaining members:  $100.00 minimum.

(b)  The General Assembly upon recommendation of the Executive Committee may amend the
schedule of dues set out in subsection (a} in conjunction with reviewing and adopting the annual budget. The
amendment may be made effective only for the budget year or permanently.

(e) General Assembly members representing a city or county that has not paid annual dues by
December 1*' may not be elected to the Executive Committee.
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Section 8.2 — Special Assessment

In case of emergency, the General Assembly, upon recommendation of the Executive Committee, may
adopt a schedule of special assessments for all members or for specified categories of members.

Section 8.3 — Nonpayment of Dues or Special Assessment

(a)  If a member does not pay its dues, or an installment of its dues authorized by Section 8.1, within
three months after the dues or installment becomes due and payable, the Executive Committee by resolution
may suspend the member from the Council until the member pays its dues or installment in full. If the member
does not pay its dues or the installment within six months after the dues or installment becomes due and
payable, the Executive Committee by resolution may expel the member from the Council.

(b}  If a member does not pay its special assessment within thirty days after the assessment becomes
due and payable, the Executive Committee by resolution shall suspend the member from the Council until the
member pays its special assessment in full. If the member does not pay its special assessment within sixty days
after the assessment becomes due and payable, the Executive Committee by resolution shall expel the member
from the Council.

Section 8.4 — Annual Report and Audit

{a) The Council shall prepare an annual report of its activities and furnish a copy of the report to the
governing body of each member of the Council.

(b)  The Council sha!l obtain an annual audit, prepared by an independent certified public accountant
in compliance with applicable federal and state law, of its performance, receipts, and expenditures. The
Council shall include a summary of the audit results in its annual report required by subsection (a).

ARTICLE IX - MISCELLANEQUS
Section 9.1 - Principal Office

The Executive Committee shall determine the location of the Council's principal office by resolution.
Section 9.2 - Fiscal Year

The Executive Committee shall determine the Council's fiscal year by resolution.

Section 9.3 — Books and Records

{a) The Council shall keep at its principal office correct and compiete minutes of the meetings of the
General Assembly and its committees and of the Executive Committee and its subcommittees; accurate and
complete financial records; and other appropriate records documenting the operations of the Council.

{b)  The Council's records are subject to the Texas Public Information Act.
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Section 9.4 - Determination of Population

(a)  Except as provided in subsection (b), the State data Center biennial estimates of population
determine the representation and dues of full members.

{b} A full member may request the Executive Committee at its November meeting to use its own
population estimate to determine its representation on the Council and the amount of its dues. The member
must document its request with evidence of utility connections or other reliable evidence of population. If the
Executive Committee agrees to use the member’s population estimate, the estimate will determine the
member's representation at the Annual Meetings and the amount of the member's dues until publication of the
next State Data Center estimates.

Section 9.5 - Amendment of Bylaws

(a) If a quorum of full-member representatives is present, the General Assembly may amend these
bylaws by majority vote of all the representatives entitled to vote in the General Assembly.

{b} The written text of a proposed amendment must be furnished to each representative entitled to
vote at least thirty calendar days before the day of the meeting at which the amendment will be considered.

{c) Anamendment is effective when adopted by the General Assembly unless the amendment
specifies otherwise,
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: September 15, 2020

AGENDA ITEM CAPTION:
Discussion and/or action to consider the Mayor's declaration of local disaster regarding requiring face
coverings, and addressing other matters related to COVID-19, if necessary.

ORIGINATING DEPARTMENT AND CONTACT: Mayor Lew White and Steve Lewis, City Manager

ACTION REQUESTED:
"1 ORDINANCE JRESOLUTION [ CHANGE ORDER [ AGREEMENT
1APPROVAL OF BID [ AWARD OF CONTRACT 1 CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

On September 1, 2020, the City Council adopted Resolution 2020-20 renewing and adopting a
requirement that commercial establishments in the City post a notice that facial coverings are a
requirement of employees and persons entering such establishments. The requirement that such notice
be posted shall remain in effect until terminated or amended by the City Council.

The Notice was thereafter distributed to commercial establishments through social media, notification to
both Chambers of Commerce, hand delivery to operating businesses around the square without
appropriate posting, and is available to download on the city’s website. A paper print of the Notice is
also available for any business to pick up at City Hall if they are unable to print it.

This item is returned to Council for consideration, if necessary.

AMOUNT & SOURCE OF FUNDING: Finance Review initials
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION:
None.

LIST OF SUPPORTING DOCUMENTS:
Resolution 2020-20 and GA-29.

Department Head initials:




// (STOR k/

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, RENEWING AND ADOPTING A REQUIREMENT
THAT COMMERCIAL ESTABLISHMENTS IN THE CITY POST A
NOTICE THAT FACIAL COVERINGS ARE REQUIRED OF PERSONS
ENTERING SUCH ESTABLISHMENTS

RESOLUTION NO. 2020-20

WHEREAS, by amended Declaration of State Declaration of [ocal State of Disaster
related to the Coronavirus pandemic. effective on June 250 2020 at 11:59 p.m.. the Mayor or
Lockhart required all commercial entities in the City providing goods or services directly to the
public to require, at a minimum, that all cmployees and visitors wear facial covering of the nose
and mouth while on the commercial entity’s business premises or other facilitics except in certain
circumstances: and

WIHEREAS, the amended Declaration provided an attached notice of the requirement tor
tacial coverings and ordered that it be posted at the entrances to cach commercial establishment
or other conspicuous location sufficient to provide notice to employees and visitors of all health
and safety requirements: and

WHEREAS, by Executive Order GA-29 issued by the Governor of Texas. effective
statewide July 3. 2020, every person in Texas was required to wear a tace covering over the nose
and mouth when inside a commercial entity or other building or space open to the public. or when
in an outdoor public space. wherever it is not feasible to maimntain six leet of social distancing from
another person not in the same houschold. except in certain enumerated circumstances listed in the
order: and

WHEREAS, the City Council ot Lockhart desires to renew and adopt the requirement that
the notice that was attached to the amended Declaration be posted at the entrances to cach
commercial establishment or other conspicuous location sufticient to provide notice to employees
and visitors of the requirement for facial covering and other health-related rules. which notice was
not required under GA-29:

NOW THEREFORE, BEI'T RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LOCKHART, that:

1. The foregoing recitals are adopted and incorporated herein for all purposes,

1
Resalutian 2020-20
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Lective timmediately, a notce of the requirement lor facial coverings. in the {orm

§2

attached. shall be posted tn the City ot Lockhart at the entrances o cach commercial
establishment or other conspicuous location sutticient o provide notice to employees
and visitors of the requirement for facial coverings and other health and safew

reqUIrernents.

Lk

The requirement that such notice be posted shall remain in etfect until terminated or
amended by the City Council of TLockhart.

APPROVED AND ADOPTED on this the 17 day of September 2020,
CITY OF LOCKHART

G Jllagi.

[y White. Mavor

ATTEST:

’I\ ' ¥ -
(t 'O'h.-f-uuw-"' (t/é fy< E{ ff\,h A ﬁ'a

Connie Constancio. City Secretary
Approved as to form:

Monte Akers. City Attorne?

2z
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FACIAL COVERING REQUIRED

BY ORDER OF THE MAYOR OF LOCKHART UNDER THE
TEXAS DISASTER ACT OF 1975:

All persons over the age of 10 entering, working, or visiting
this establishment are required to wear covering over the
nose and mouth for the purpose of slowing the spread of
the COVID-19 virus and promoting the re-opening of the
Lockhart economy.

Your cooperation is both critical and appreciated to protect
public health and safety. We look forward to serving you
with your mask.

i -ﬁ 4:
Lockhart

TEXAS




SE REQUIERE MASCARILLA

POR ORDEN DEL ALCALDE DE LOCKHART BAJO LA LEY DE
DESASTRES DE TEXAS DE 1975:

Todas las personas mayores de 10 afios que entren, traba-
jen o visiten este establecimiento estan requieridos a cu-
brirse la nariz y la boca para el propdsito de lentar el
sparcimiento del virus de COVID-19 y promoviendo la
reapertura de la economia de Lockhart.

Su cooperacion es ambos criticos y apreciados para
proteger la salud y la seguridad publica. Esperamos servirle
con mascara.

d "h’ “
lL.ockha

TEXAS
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BY THE
GOYERNCOR OF THE STATE OF TEXAS

Executive Department

Auvstin, Texas
July 2, 2020

EXECUTIVE ORDER
GaA 29

Relating to the use of face coverings during ithe COVID-19 disaster.

WHEREAS, L Greg Abbou. Governor af Texas, issued a Jdisaster proclamarion oo March

L3 2020, certifying under Section 413.014 of the Taxas Government Code that the 1ove!

coronavicus s COVID- 190 goses an immuinent treal of disaster or ail counues 1a the

State of T2yas: and

NHEREAS. in 2ach subsequent month 2tfective rArouzh iaday, Thave renewazd the

disaster declaration Jor ail Texas counties: and

WHEREAS. the Commussiconer of the Texas Departmernt of State Health Services
(DSHS. Dr Jehn Hederstede. has determuned that COVID-19 continues 10 represen
the meaminz of Chapeer 30 a7 ine T2xas Headth and Safz
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ade: and
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safety of T24ans and ensurs an stfective response to s disasier: and
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Governor Greg Abbott

July 2.2020

Executive Order GA-29

. Bl
Puge 2

WHEREAS. the "2overnor 1s responsibie tor meeung ... the dangers to the swaie and
people presenied by disasters” under Section 418.011 of the Texas Government Code.
and the legistature has given the governor broad authority to fulfitl that responsibility:

and

WHEREAS, failure to comply with any axecutive order issued during the COVID- 19
disaster 15 an offense punishable under Section 418,173 by fine:

NOW. THEREFORE. {. Greg Abbou, Governor of Texas, by virtue of the power and
suthority vested in me oy the Consvution and taws of the Siate of Texas. do hereby order
ihe following on a4 statewide basis affecrive at [ 2:0! p.m. on July 3, 2020:

Every person in Ta2xas shall wear 1 tace covering over the nose and mouth when
inside 3 commercial entity or other building or space open to the public. or when
in an outdoor public spacs, wherever it 1s not feasible to mainiain six feet of social
distancing from another person aot in the same househoid: provided, however,
thur Hus face-covering requirement doey stot apply 1o the following:

L

>

ol

any persen vounger than 10 years of age:

any person with 1 medical condition or disabdity that pravents wearing a
face covering:

any person while the person is conswming wod ot drink. or 15 seared at 3
zstaurant o 2at or drink:

Iny person wille the person 1» i1 @xearclsing ouwdoors or 2ngaging 1n
phystead setiviry outdoors, and (20 maintaiting 4 safe distancs frem ather
people not in e same household:

any persen wille the persen 15 Jriving alone oF with passengers whe are
oart of the same househeld a3 the drnver:

any persen obtuiming 4 service that requires tlemporary ramoval of the face
coverng for security survelilance, screening, or a need ror specific access
0 the face. »ueh as while vistang 1 zank or while obtaining 4 persoral-
zars serwwe invalving the face, bul cnly 0 e axiens necessary ior ine
Harelok] &V Sl =te 1 TRLS

e ZeUSIR CADND NG 2SN 4 4 ALmiTin g ool lake, or similar meds

I wler:
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Governor Greg Abbott Executive Order GA-29
July 2, 2020 Puge 4

Given under myv nand this the 2nd
day of July, 2020

e 2 e

GREG ABBOTT
Governor

y )

HUTH R. HUGHS
Secretary of Siate

2
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Board Name

LIST OF BOARD/COMMISSION VACANCIES

Reappointments/Vacancies

Epedotcd. August 13, 2020

Council member

Board of Adjustment

l One Alternate position

Any Countcilmember

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

_APPLICANT

BOARD REQUESTED

DATE RECEIVED

RESIDENCE DISTRICT

Dennis McCown

LHPC

August 10, 2020

District 2

Anna Lowe

1 pick - Planning & Zoning
2" pick — LHPC

August 13, 2020

Caldwell County Resident
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 1 Epdated D8/13/2020

The following are NOTES regarding appointments to several boards that have certain criteria that should be met, such as qualifications or number to serve on the board.

Boards that are not listed below have a seven member board and are open to any citizen without qualifications.

NOTES:
AIRPORT
ADVISORY
BOARD

Sec. 4-26.—Memhership; appointments.

lhe Lockhart Airport Advisory Board shall be composed of seven members to be appointed in accordance with section 2-210. At least five members must currently be or have been tlight
rated, and two members may be appointed as at-large members. Members shall serve three-year terms, such terms coindiding with the council position making the appointment.

Sec. 4-28. Eligibility for board membership.

No person having a financial interest in any commercial carrier by air, or in any concession, right or privilege to conduct any business or render any service for compensation upon the premises
of the Lockhart Municipal Airport shall be eligible for membership on the Lackhart Airport Advisory Board,

Sec. 4-32. Limitations of authority.

The Lockhart Municipal Airport Advisory Board shall not have authority to incur or create any debt in connection with airport operations; nor shall the board be empowered to enter into any
contract, leases, or other legal obligations binding upon the City of Lockhart; nor shail the board have authority to hire airport personnel er direct airport personnel in the execuuion of their
duties.

NOTES:
CONSTRUCTION
BOARD
APPOINTMENTS

Section 8101.4, Boord Decision, is amended to read as follows:
The construction board of adjustments and appeals shall have the power, as further defined in Appendix B, to hear appeals of decisions and interpretations of the building officiat and consider
variances of the technical codes; and to conduct hearings on determinations of the building official regarding unsafe or dangerous buildings, structures andfor service systems, and 1o issue
orders in accargance with the procedures beginning with section 12-442 of this Code [of Ordinances].

Section B101.2, Membership of Board, is amended to read as follows:
tach District Council member and the Mayor shall appoint one member to the Construction Board of Appeals making it a five (5) member board and each Councilmember at Large shall appoint
an alternate. The term of office of the board members shall be three (3} years, such terms coinciding with the council position making the appointment. The two {2} alternates shalt also sarve
the term coinciding with the council position making the appointments. Vacancies shall be filled for an unexpired term in the manner in which the original appointments are required to be
made. Board members shall consist of members who are qualified by experience and/or training to pass on matters pertaining ta building construction and are not employees of the City of
tockhart.

NOTES:
ELECTRIC
BOARD
APPOINTMENTS

Sec. 12-132. Members.
{al Appointments to the examining and supervisory board of electricians and appeals shall conform to section 2-210 except that the board shall consist of five persons with one being appointed
try each district council member and one by the mayor. Each member shall serve three-year terms with such terms to coincide with the council position making the appointment.
{b) Each board member shall reside within the county and such board shall include one member who shall be a building contractor; one layman; two members shall be master electricians
who are currentiy licensed by the city; and one member shall be either a building contractor or master electrician licensed by the city. There shall be two ex-officio members, one who shall be
the city electrical inspector, and one shall be the fire marshal,
Sec. 12-133. Officers and quorum.

The members of the examining and supervising board of electricians and appeals shall select a chairman and secretary. A guorurm shall consist of three members.

Sec. 28-3. Historical preservation commission.
{b} The commission shall consist of seven members, appointed by the city council in accordance with section 2-210, who shall whenever possible meet one or more of the following
qualities:

HTSC;TOEI;C {1] Aregistered architect, planner or representative of a design profession,
. {2) A registered professional engineer in the State of Texas,
PRESERVATION . e s
COMMISSION {3) A member of a nonprofit historical organization of Ca!dwel? County,
(4] Adocal licensed real estate braker or member of the financial community,
{5) Anowner of an historic landmark residential building,
{6) An owner or tenant of a business property that is an historic landmark or in an histonc district,
{7) A member of the Caldwell County Historical Commission,
T Sec. 40-133. Members.
(8] Thebeard shall consist of seven members appointed in accordance with section 2-210 to serve three years tarms, such terms to coincide with the council position making the appointmant
NOTES: and twa alternates shall also be appointed by the mayor and mayor pro-tem, one each. The two alternates shall also serve the term coinciding with the council position making the
A[F),\?E'ésﬁ‘r appaintments. Vacancies shall be filed for an unexpired term in the manner in which the original appointments are required to be made. (Ordinance 08-08, adopted February 7, 2006)
B80ARD
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 2 Updated 08/13/2020

NOTES:
Lockhart
Economic Dev
Corp

LEDC Bylaws — Article Il. Board of Directors
Section 1. Powers, Number and Term of Office
a.  The property and affairs of the Corporation shall be managed and controlled by a Board of Directors (The “Board”) under the guidance and direction of the Lockhart City Council
and, subject to the restrictions imposed by law, by the Articles of Incorporation, and by these Bylaws the Board shall exercise all of the powers of the Corporation.
b.  The Board shall consist of seven directors, each of whom shall be appointed by the City Council of the City. Each director shall occupy a place {individually the “Place” and
collectively, the “Places”) as designated herein. Places 1-4 are designated for Councilmember Directors from Councilmember Districts 1 through 4 respectively. In the event that
a particular Councilmember from said District is unable or unwilling to serve in the capacity as a Director, that Councilmember shall have the right to nominate a non-
councilmember for approval and appointment. Places 5-7 are designated for Citizen Member Directors.
€. Thedirectors constituting the first Board shall be those directors named in the Articles of Incorporation. Successor directors shall have the qualifications, shall be of the classes of
directors, and shall be appointed to the terms set forth in the Articles of Incorporation.
d.  Any director may be removed from office by the City Council at will.

NOTES:
ORDINANCE RE:
ALL BOARD,
COMMISSION
APPOINTMENTS

Sec. 2-209. - Rules for appointment.

The city council hereby sets the following rules:

(1) Except as may be established by existing city ordinances/resolutions the process for selecting members shall be open to all Lockhart citizens, who must apply for appointment, to include l
those applying for reappointment. Reappointment shall not be deemed automatic,

(2] Council shall seek to appoint the most qualified or best persons available, while also respecting the need for diverse community opinions.

(3) No member of any appointed body shall serve on more than one quasi-judicial or advisory board or commission.

(4) No appointed body shall deviate from its charge, deliberate items not on its agendas, or speak for the council or City of Lockhart without council authorization.

(5) Subject to other gualifications as specifically required for membership on the below boards and commissions, the city council shall have the right (but not the duty) to appoint up to two
members who are not Lockhart citizens but who are residents of Caldwell County to the Lockhart Airport Advisory Board, the Eugene Clark Library Board, and the construction board of
appeals.

Section 2-210. Method of selection; number of members; terms.

(@) The mayor and city councilmembers shall nominate individuals to serve on boards and commissions. Each nomination shall then be confirmed by a simple majority of the entire city
council,

{b) Except as provided herein, there shall be seven members appointed to each board or commission corresponding with the seven members or places of the city council. Each city
councilmember, except at provided herein, shall nominate a qualified person to serve in a place on an appointed body corresponding to their place on the council. At-large
councilmembers shall be designated as places 5 and 6, and the mayor's position as place 7, for the purpose of this section. Nominations shall be made to fill vacant positions and/or
positions whose terms have expired within 90 days of the event, such as a resignation or an election. Should any city councilmember fail to name an appointee to one of his/her
corresponding places on any body within the above described 90 days, another councilmember shall then have the privilege to nominate a person to fill that same position, as |
described in subsection (a). However, once that position becomes vacant again for any reason, the appointment shall revert to the place corresponding with the original city council
seat/place number for nominations,

(c) Beginning with the election in May, 1998, the council shall nominate and confirm four members to serve in places 1, 2, 5, 6 on each board and commission in accordance with
subsections (a) and (b) above, and with the standards set in Ordinance Number 97-09, Governance Policies. With the election of May, 1999, the remaining three places shall be filled
following the same procedure as above.

(d)Terms of service on appointed bodies shall be the same three-year terms as the councilmember who nominates a person to serve, However, a person may be appointed to complete the
unexpired term of a vacant position, due to a resignation, for example.

{e) When a person has completed a term, or terms, of service and will be vacating a place, that person may continue to serve until a replacement is nominated and confirmed by the city
council.

{f) At the discretion of the majority of the city council, one Caldwell County resident who is also an owner of real property within any local historic district may be appointed as a full member
to the historical preservation commission.

() Exceptions to the above regulations shall be all volunteer/special purpose/ad hoc committees appointed from time to time by the city council and the zoning board of adjustments,
whose members shall serve two-year terms in accordance with V.T.C.A., Local Government Code & 211.008. All other provisions of this section, and ordinance number 97-09 which do
not conflict with the chapters establishing these bodies shall be applicable,

Sec. 2-212. Removal and resignation of members.

{a) All board, commission and committee members serve at the pleasure of the city council and may be removed from office with or without cause at the discretion of the city council.

(b) Board, commission and committee members may resign from office at any time by filing a written resignation, dated and signed by the member, with the City Secretary. Such

resignation shall take effect upon receipt by the City Secretary without further action by the city council. If the city council appoints a new member to replace the resigned member, the new

member shall be appointed to serve out the remainder of the resigned member’s term.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 3

Uipdated 08/13/2020

NOTES:
PARKS MASTER
PLAN STEERING

COMMITTEE
[Est, 09/05/2017)

Committee to have 8-10 members as follows:

Committee will assist Burditt Consultants to perform tasks gutlined in the Parks Master Plan.

Councilmembers

Two Parks Advisory Board members
Business owners

Civic Organization members

NOTES:

AD HOC
COMMITTEE - ST.
pAUL UNITED
CHURCH OF
CHRIST PROPERTY
{Est. 09/05/2017)

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 S. Main.

NOTES:
WAYFINDING
SIGNAGE AND
COMMUNITY

BRANDING
AD-HOC
{Est. 01/02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up to five members appointed by the Council.
NOTE: first Branding and Wayfinding Committee disbanded/dissclved on December 18, 2018.

UPDATE: Second Branding and Wayfinding Committee appointed on March 5, 2019.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 4 Upduted 08/13/202¢

NOTES:
HOTEL
QCCUPANCY
TAX ADVISORY
BOARD
(Est. 12-3-
2019)

s el [ MEMBERSHIP AND MEETING FREQUENCY
a. The HOT Advisory Board should consist of five {5) members.
k. Members shali consist of the following, the appointment of whom shall be confirmed by the City Council
B A lodging facility representative;
it.  The City Manager or his/her designee;
iii.  Aformer member of the City Council; and
iv,  Two citizens nominated by Mayor.
The HOT Advisory Board shall meet at least quarterly for allocation of funds and post-event reviews.
Three Board members shall constitute a quorum.
Each Board member shall serve a term of two years,
WVacancies on the Board shall be filled by appointment by the City Council for the remainder of the existing term.

Mmoo n

Sec. 54-128 PURPOSE AND RESPONSIBILITY
a e Tegrdative tun ans ob the oty counol shadl o sy be delegoted to the O3 Advisory Board, The HO T Aavisary Boand sbulbbe corsadered aospes ral

fRar et gy G

b.  The purposes and responsibility of the HOT Advisory Board shall be:

B To receive, review, and evaluate applications from organizations requesting HOT funds;

ii. Ta recommend allocation of HOT funds (as authorized by the Texas Tax Code, Chapter 351} to the City Council;

i, To review the actual expenditures of HOT Funds;

iv. To offer suggestions for improvements or changes to the use or administration of HOT funds; and

V. To submit an annual report to the City Council that identifies approved expenditures by the City for the preceding year, reviews such approved
expenditures in the context of compliance with state laws regarding the use of HOT funds, and evaluates the effectiveness of the approved HOT
expenditures and the program.

Sec. 54-129 HOT FUND GRANT PROCESS AND POST-EVENT REPORTING

a. Applications for funding will be considered at each meeting. Complated applications must be received ten (10} days prior to a meeting of the Board at
which it will be reviewed.

b. Applicants wil! be notified of the award of funds following approval by the City Council of the award, at which time one-half of approved funding will be
awarded.

¢. The Board shall produce guidelines for approved applicants regarding a post-event report from each such applicant that demonstrates qualified
expenditures

d. A post-event report from each approved applicant is required in order for the applicant to receive final payment.

Sec. 54-130 HOT FUND GRANT PROCESS GUIDELINES,
In considering the grant of HOT Funds, the Board and City Council shall:
i Ensure that each funding requests for HOT revenues is for one or more statutorily defined purpose;
ii. Establish and implement a policy of properly utilizing 100% of available HOT funds each year;
iil. Consider whether funding should be based on a formula for pre-determined activities consistent with authorized uses (e.g. advertising, arts,

signage, historical restoration/preservation};

v, Consider funding approaches that will allow for equitable funding
V. opportunities for new as weil as established events and activities; and
Wi Consider eligibility criteria beyond the Tax Code requirements (e.g. limiting grants to 25% of the total event budget or disallowing/limiting use of

HOT funds for events’ programs that occur on a regular {e.g. monthly} basis.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 5 Upduted 03/13/2026
Councilmember Board/Commission Appointee Date Appointed
Mayor — Lew White Airport Board John Hinnekamp 12/19/17
Board of Adjustment Mike Annas 12/19/17
(onstruction Board Raymond DeLeon 06/04/19
Ec¢ Dev. Revolving Loan Barbara Gilmer 12/19/17
Lc Dev. Corp. Y2 Cent Sales Tax Alan Fielder, Vice-Chair 12/19/17
Eleciric Board Joe Colley, Chair 12/19/17
Historical Preservation John Lairsen 12/19/17
Library Board Stephanie Riggins 12/19/17
Parks and Recreation Albert Villalpando, Chair 12/19/17
Planning & Zoning Paul Rodriguez 12/19/17
ETJ Rep-Impact Fee Adv Comm | Larry Metzler 12/19/17
District 1 — Juan Mendoza Atrport Board Larry Burrier 03/07/17
Board ot Adjustment Lori Rangel 03/07/17
Construction Board Mike Votee t2/17/19
LEco Dev. Revolving Loan Ryan Lozano 03/07/17
Eco Dev. Corp, Y2 Cent Sales Tax Dyral Thomas L2/17/19
Elcctric Board Frank Gomillion [2/17/19
Historical Preservation Christine Ohlendorf 06/02/20
Library Board Shirley Williams [2/17/19
Parks and Recreation Linda Thompson-Bennett 03/07/17

Planning & Zoning

Chris St. Leger

12/17/19 CM McGregor on behall’
of Councilman Mendoza

District 2— David Bryant

{(Members appointed prior to
Nov 14, 2019 were made by
John Casulloe)

Airport Board

Board of’ Adjustment
Construction Board

EcoDev. Revolving Loan

Eco Dev. Corp. V. Cent Sales Tax
Electric Board

Historical Preservation
Library Board

Parks and Recreation

Planning & Zontng

Todd Blomerth
Juan Juarez

Oscar Torres

Rudy Ruiz

Umesh Patel

James Briceno

Ron Faulstich
Quariermetra Hughes
James Torres

Rob Ortiz, Alternate
Manuel Oltva

(15/(5/20
03/07/17
05/15/18
03/07/17
0B/09/18
03/07/17
03/07/17
06/04/19
03/07/17
03/07/17
03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 6 Updated 08/13/2020

| District 3 - Kara McGregor Airport Board Ray Chandler 02/06/18
Board of Adjustment Anne Clark, Vice-Chair 12/19/17
Kirk Smith (Alternate) 12/05/17
Construction Board Jerry West, Vice-Chair 01/02/18
Eco Dev. Revolving Loan Lew White, Chair 12/19/17
Eco Dev. Corp. 2 Cent Sales Tax | Sally Daniel 06/18/19
Electric Board John Voigt 09/03/19
Historical Preservation Ronda Reagan 12/19/17
Library Board Jean Clark Fox, Chair 12/19/17
Parks and Recreation Warren Burnett 12/05/17

| Planning & Zoning Philip McBride, Chair 12/1917
| District 4 - Jetfry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board of Adjustment Wayne Reeder 12/05/17
Construction Board Rick Winnett 12/05/17
Eco Dev. Revolving Loan Frank Coggins 12/05/17
Eco Dev. Corp. '2 Cent Sales Tax Morris Alexander 12/05/17
Electric Board lan Stowe 03/06/18
Historical Preservation Michel Royal 07/07/20
Library Board Donaly Brice 12/05/17
Parks and Recreation Russell Wheeler 12/05/17
Planning & Zoning B Rick Arnic 01/15/19
Mayor Pro-Tem (At-Large) — | Airport Board Andrew Reyes 01/07/20
Angie Gonzales-Sanchez Board ol’ Adjustment Laura Cline, Chair 01/07/20
Construction Board Paul Martinez 01/07/20
Eco Dev. Revolving Loan Irene Yanez 01/07/20
Eco Dev. Corp. Y2 Cent Sales Tax Alfredo Munoz 01/07/20
Historical Preservation Ray Ramsey 07/07/20
Library Board Jodi King 01/07/20
Parks and Recreation Chris Schexnayder 03/07/17
| Planning & Zoning Philip Ruiz, Vice-Chair 01/07/20
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

At-Large - Brad Westmoreland

Airport Board
Board of’ Adjustment

Construction Board (Alternate)
Eco Dev. Revolving Loan
Eco Dev. Corp. ¥2 Cent Sales Tax

Historical Preservation
Library Board

Parks and Recreation
Planning & Zoning

Jayson “Tex” Cordova

Severo Castillo
Gary Shafer
Edward Strayer
Frank Estrada
Richard Thomson
Rebecca Lockhart
Dennis Placke
Brad Lingvai

PAGE 7 Updated 08/13/2020

02/04/20
02/04/20
02/04/20
02/04/20
02/04/20
02/04/20
02/04/20
02/04/20
02/04/20

Charter Review Commission
(Five member commission)

Ray Sanders
Bill Hernandez

03/01/16 — Michelson
03/01/16 — Michelson

Term —~ 24 months afier | Roland Velvin 03/01/16 — Michelson
appointment Elizabeth Raxter 03/01/16 — Hilburn
Alan Fielder 03/15/16 — Hilburn
Sign Review Committee Gabe Medina 03/17/15 - Mayor Pro-Tem Sanchez
(no longer meeting) Neto Madrigal 04/21/15 - Councilmember Mendoza
Terry Black [12/19/17- Councilmember McGregor
Kenneth Sneed 03/17/15 — Mayor White
Johnny Barron, Jr. 03/17/15 - Councilmember Castillo
- Tim Clark 03/17/15- Councilmember Michelson
Parks Master Plan  Steering | Albert Villalapando 09/05/17 — Parks Bd appointee

Committee (8-10 members)

Dennis Placke

Nita McBride
Rebecca Pulliam
Bernie Rangel
Derrick David Bryant
Beverly Anderson
Carl Ohlendorf
Beverly Hill

09/05/17 — Parks Bd appointee
12/05/17— McGregor
09/19/17— Michelson

09/19/17 — Castillo

09/19/17 - Sanchez

09/19/17 - Mendoza

09/19/17 — Westmoreland
09/19/17 — Mayor White
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Church Property Ad-hoc
Committee (7 members)

Amelia Smith

[ Jackie Westmoreland

| Todd Blomerth
[ Andy Govea

Terry Black

Jane Brown
Raymond DelLeon
Dyral Thomas

09/05/17 — Westmoreland
09/05/17 — Westmoreland
09/05/17 — Mayor White
09/1917 — Sanchez
12/19/17 — McGregor
09/19/17 — Michelson
09/20/17 — Castillo
09/22/17 — Mendoza

Wayfinding Signage and
Community Branding Ad-Hoc
Committee (5 members)

THIS COMMITTEE WAS -

Roy Watson
Ronda Reagan
Sally Daniel
Rob Ortiz
Bobby Herzog

03/05/19
03/05/19
03/05/19
03/05/19
03/05/19

RE-ESTABLISHED ON Appointed by Mayor with
MARCH 5§, 2019 consensus of Council
HOT Advisory Bd Ray Sanders All  members -__a};bt_)intcd by

Alfredo Munoz

Archana “Archie” Gandhi
Roxanne Rix

Steve Lewis and Pam Larison
Sally Daniel (Alternate)

| Janet Grigar (Alternate)

consensus of the Council
12/03/2019

on
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City of Lockhart 2020-2021 Strategic Priorities
City of Lockhart

Summary

On January 17 & 18, 2020 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, January 17, 2020 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then conducted a group brainstorm exercise called Start/Stop/Continue that lists the things that need to begin happening, stop

happening, and are mission-critical and must continue regardless of circumstances.

The facilitator then guided the Management Team through 2020-2021 goal and strategy development to recommend to the City Council the
following day.

On Saturday, January 18, 2020, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Holistic view of the City

Understanding other departments better

Council to continue to be open to new ideas

As the city grows, facilities and staff must keep up
Next comprehensive master plan

Establish an IT 3-5-year plan to keep current

Replace phone systems and phone equipment

Discuss records storage

What is there for teens and tweens to do?

Need administrative assistance

Public Information Officer — keep information on point,
factual, and streamlining voice: sharing voice vs. many

voices

Improve work environment for staff

Accomplish unfinished business from last strategic plan
142 & I-130 development

Low-hanging fruit and larger longer-term goals
Eliminate the red tape

Look ahead to see what’s next

Balance citizen needs and staff needs

City of Lockhart 2020-2021 Strategic Priorities

Management Team Expectations for the Day’s Discussion Topics

Law enforcement: recruitment and administrative
assistance

Stick to implementing plan

Fire equipment replacement plan and funding

Achieve “needs” so we can work on “wants” for the future
Customer service needs additional staff — same staffing
level as 1000 accounts ago

Technology training needed in Library (provide for public)
Additional Library storage needed

Electric services study needed and replace needed items
Salary and compensation study to begin soon — want

council to support and fund the results of the study

City Council Expectations for the Day’s Discussion Topics

Keep on track

Prepare for quality growth
Neighborhood beautification

City Hall facilities

Discuss hospital/after-hours clinic

Hear staff recommendations
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Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Long-term street paving plan (paving/resurfacing)

e Electrical system study

e Formal grantsmanship program

e Records storage facility

e Digitize public works and utility records/maps

e Establish fee schedule for fire plan reviews and inspections

e Review development related fees

e Improve customer service at Police Department and Utilities Department by increasing administrative staff
e Start a Main Street Program

e New City facilities (abolish sewer smell)

e Consider a 4-day/10-hour work week option

e Annual review of facility maintenance, i.e. HVAC systems, etc.

e Make Parks Department into Parks and Recreation Department (start recreation program)
e Review and fund vehicle replacement fund

e Expand/improve airport facilities

e Figuring out how to generate more general fund revenues to pay for items on this “start” list



Stop

Printing reports — use digital reports when we can

The waste in Archives

Excessive paperwork related to personnel (consider paper reduction techniques instead)
Making new employees wait 6 months to take time off/sick days/etc (other cities do 3 months)
Excessive engine idling of city vehicles

Worrying about other departments and focus on making your own team better

Picking up commercial recycling for free

Hanging highway banners for free

Circulating city council department head reports monthly (do quarterly instead)

Workshop portion of council meetings unless needed (they run too long)

Referencing the past as “we have always done it that way” (we can be more innovative)

City of Lockhart 2020-2021 Strategic Priorities
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Continue

e Effective communication with customers/website

¢ Planning for the future

e Maintaining hiring standards

e Improving community amenities finding external funding sources

e Succession planning and cross-training

e Staff meetings

e Learning new ways of doing things

e Employee longevity and retention efforts

e Good customer service

e Acknowledging staff accomplishments

e (Great teamwork

e Parks improvements/parks master plan

e Efforts on wayfinding program

e Replacing aged power lines

¢ Planning and engineering for downtown paving and drainage improvements
¢ Providing utilities to areas of anticipated future growth and development
¢ Planning for future industrial parks

e Accreditation for Police and Fire Departments
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Recommendations from Staff:

The following items were recommendations from staff to city council. Items that have a checkbox (R) had agreement of city council the

following day. The one item with no checkbox was rolled to consideration for 2022.

=

Create and adopt 5-7-year paving/resurfacing plan (roads and sidewalks)

=

Lockhart Police Department to conduct Active Shooter training for all City staff and elected officials and review official safety
procedures for council meetings

Explore asking the county for grant writer assistance

Establish fee schedule for fire plan reviews and inspections

Considering increasing existing fees for applications and development fees

Develop an Airport Business Plan

Research options for additional records storage

Transition staff department reports from monthly to quarterly

Pursue agenda management process and software

U N RN ANNN

Streamline paper processes where possible/evaluate software options
o Utility billing
o Applications
o Council, boards, commissions:
= Packets

= Minutes
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Goal Development from City Council:

The following items were items identified by council to move forward on for 2020-2021:

o Establish a Hospital with an Emergency Room in town

e Sell church property

e Create resources via Lockhart EDC for proactive outreach to quality builders for additional housing
e Create a Youth Advisory Board to explore options around youth programs/activities
e Adopt a TIF (tax increment financing) policy prior to project being submitted

e Implement downtown drainage improvements

e Develop fiber down 142, 183, and the Central Business District

e Traffic safety improvements: turn lanes and traffic lights

e Consider submitting a multi-year street bond program to voters

e Begin TXDOT safety projects

e Promote a Neighborhood Watch Program

e Promote beautification projects through teamwork

e C(Clean up trash/enforcement

e Enhance lower income districts/beautification efforts
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Progress Reporting

The following icons are used to document progress of the following goals and strategies:

\/ = Completed

= On Target or In Progress

XQ

= Not on Target

Goal 1: Economic Development / Planning

Strategies 2019-2020 Progress 2020-2021 Progress
1. Continue to partner with LISD and local youth organizations to /
encourage careers in local emergency services (Fire and Police) (O) Partner with Boy Scouts

to develop Police Explorer
Program. Fire personnel attend
and participate in LISD career

days.

2. Better collaborate with downtown stakeholders and both Chambers x

of Commerce
3. Complete updating our development ordinances C/
Revised Engineering

Standards — presented to
Council January 2020.
Subdivision Regulations to
follow.
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4. Consider development tools to facilitate attraction / recruitment to
SH 130 corridor

@
IEDC business park

development study completed.
Future consideration by LEDC.

5. Bring utilities, assist assembling parcels, rezoning tracts along SH
130/142 and become shovel-ready

@
Mostly done. Site

development will facilitate the
remainder.

6. Pursue prospects and developers and create a BRE (business
retention and expansion) program

@
Hiring a second

Economic Development
practitioner.

7. Start investing in more property for growth

@
IEDC study.

8. Explore next industrial park

@
IEDC study.

9. HOT (Hotel Occupancy Tax) Funds — board to develop and adopt
new process to collect payments from B&Bs

@
HOT Advisory Board

created. Board training and

funding processes under review.

10. Adopt and implement the Economic Development Strategic Plan
(currently underway by Garner Economics) by Q4 2020

@ LEDC Board hired

Garner Economics January
2020

11. Robust LEDC website

@ Underway with EDsuite

contract.

12. Create resources via Lockhart EDC for proactive outreach to quality
builders for additional housing

N/A Brand new/created in 2020

10
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Strategies 2019-2020 Progress 2020-2021 Progress

13. Adopt a TIF (tax increment financing) policy prior to project being N/A Brand new/created in 2020

submitted

14. Develop fiber down 142, 183, and the Central Business District N/A Brand new/created in 2020

Goal #1 KPIs / Metrics:

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we collaborate with downtown stakeholders and both Chambers of Commerce?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

# of quality home builders the Lockhart EDC proactively reached out to in 2020-2021?
U Did we adopt a new TIF policy?

# of miles of new fiber optics laid in Lockhart in 2020-2021?

(WY Y I Iy Iy oy By Iy I
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Goal 2: Quality of Life / Quality of Facilities

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

. Invest money to improve the appearance of our town (streets, parks,
entry signs)

@ Doubled street

resurfacing funds in FY 20;
Parks Master Plan projects.

. Conduct and implement a Space Study of City Buildings and
facilities including City Hall

@ Budget established for

FY 20 Space Study. RFP under
development.

. Improve the image of City facilities as needed and conduct cosmetic
improvements in the meantime

@ See No. 2 above.

. Update, renovate, and construct City facilities as needed, based on
the space study. Realize that remodel of Central Fire Station is likely
next.

@ Electrical panel upgrade

at the Water Treatment Plant;
Budget established for FY 20
Space Study; Fire Station No. 2
completed.

. Implement the Parks Master Plan, improving the quality of life for
the community. What is in Phase 2: splash pad, restroom renovations,
dog park, picnic shelter upgrades, and tree planting initiatives

\/ Multiple Phase I projects
underway.

. Conduct a citywide quality of life citizen survey and ask council to
fund.

XAllocate funds in FY 20-
21; assign project to PIO.

. Establish a Hospital with an Emergency Room in town

N/A Brand new/created in 2020

Sell church property

N/A Brand new/created in 2020

Create a Youth Advisory Board to explore options around youth
programs/activities

N/A Brand new/created in 2020

10. Implement downtown drainage improvements

N/A Brand new/created in 2020

12
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Strategies 2019-2020 Progress 2020-2021 Progress
11. Consider submitting a multi-year street bond program to voters N/A Brand new/created in 2020
12. Promote beautification projects through teamwork N/A Brand new/created in 2020
13. Clean up trash/enforcement citywide N/A Brand new/created in 2020
14. Enhance lower income districts with beautification efforts N/A Brand new/created in 2020

Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019? $
$ amount invested in parks in 2019? $

$ amount invested in gateway entry signs in 2019? $
$ amount invested in streets in 2020? $
$ amount invested in parks in 2020? $

$ amount invested in gateway entry signs in 2020? $
Which facilities did we improve the image of?

U Did we implement elements of the Parks Master Plan?

U Did we secure quotes on a Space Study of City buildings including City Hall?

# of City-owned buildings we renovated or retrofitted?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?

Did we address levels of satisfaction based on the citizen responses we received?
Did we address areas for improvement based on the citizen responses we received?
Did we court hospital providers?

Did we sell the church property?

Did we create a Youth Advisory Board?

Did we implement downtown drainage improvements?

Did we fully investigate issuing a street bond?

Did we fully enforce trash clean up around town?

Did we specifically target lower income neighborhoods for new beautification projects?

[ Iy Iy I Iy Iy
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Goal 3: Staffing / Personnel

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Consider hiring additional personnel (engineer, IT, etc.)

@ In FY 20, staffing levels

were increased by 2 full-time
and 1 part-time positions.

2. Conduct a staffing study that includes evaluating efficiencies and
compensation

@ Classification and

Compensation Study underway.

3. Right size staffing levels city-wide based on study results

XNO funding was allocated
for such a study; discuss
need/timing of study during FY
20-21 budget process.

4. Consider starting salaries that compete with surrounding
communities

@ Classification and

Compensation Study underway.

5. Be consistent with staff development / policies / purchasing
procedures

@
Comprehensive

Purchasing Policy under
development (anticipated to be
complete 1% quarter of 2020).
Revision of City Personnel
Policy underway.

6. Implement a staff development program (be consistent)

XHouse Bill 3834 mandated
cybersecurity training for all
employees with computer
access and elected officials —
cybersecurity training program
underway.
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Strategies

2019-2020 Progress

2020-2021 Progress

7. Start developing / preparing current staff to take on leadership roles
within the organization in the future. Work on succession planning:
add Fire, add Electric, add Streets, and add Animal Control.

@ Emphasis on leadership

training for police personnel,
cross training of job duties
underway in Finance
Department.

8. Recruit and attract more bi-lingual staff

XNO funding was allocated
to recruit bi-lingual staff;
explore possible options during
FY 20-21 budget process and
the classification and
compensation study.

9. Customer service / experience excellence training for the Utility and
Planning Development teams

@ Training budgeted item

in FY 20 for Utility Customer
Services staff.

Goal #3 KPIs / Metrics:

# of new positions in 2019?
# of new positions in 2020 and 2021?
Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 2020?

Did we begin grooming current staff for future leadership roles?
How many staff do we have on a leadership track by the end of 2020?
# of new employees added in 2019 through 2021 who are bilingual?

(I IR W Iy Iy Oy Wy

Did we develop new consistent policies and procedures regarding professional development of staff?
Did we develop new consistent policies and procedures regarding purchasing/procurement?
Did we create and implement a new staff development program to ensure everyone has training opportunities?

U Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / I'T Management and Services
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Strategies

2019-2020 Progress

2020-2021 Progress

1. Improve technology / create specific strategies to have better IT
support based on Assessment results

@ New outside IT

management team hired;
Strategic plan for current and
emerging issues (cyber) near
completion.

2. Upgrade all technology-related issues as recommended — desktops,
servers, software, equipment, and peripherals. $100K will pay for
equipment, $20K is licensing agreement costs.

@ City-wide replacement of

desktops with current operating
systems complete; new servers
in current fiscal year.

3. Create a 5-year rolling IT equipment replacement plan

@ See above notes 1 and 2.

4. Provide superior service by keeping technology up to date and being
able to communicate with the public (keep an open line of
communication through website.) Purchase next modules: INCODE

@ New PIO hired.

Increased social media updates.
INCODE permits and
inspections software module
implemented to track permit
and inspections progress; online
access to permit applications
and tracking underway.

5. Upgrade the server system

@
Desktop operating

systems upgrade 100%
complete. Server upgrades in
progress.

6. Streamline technology hardware, software processes within the City,
based on Assessment recommendations

@
Ongoing and FY 20-21.
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Strategies 2019-2020 Progress 2020-2021 Progress
7. Upgrade all equipment and software and be trained on specific /
software to be used to maximum potential and determine which staff (O) C
. . ! . urrent year 2020
will require which trainings. d
epartmental goal.
. Explore impl ti t i-Fi
8. Explore implementing downtown Wi-Fi XTO be addressed in 2020 or
2021. Explore options with the
Downtown Business
Association and both
Chambers of Commerce.
Goal #4 KPIs / Metrics:

U Did we secure top quality technology support across all departments by the end of 2020?

Q

Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

(I IR N WOy Ny )y Wy Wy

Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?
Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?

Did we upgrade our City server system?
Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety
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Strategies

2019-2020 Progress

2020-2021 Progress

1. Provide quality public safety to all citizens of Lockhart

a. Develop a specific Retention Strategy first

@ City-wide classification

and compensation study
underway.

Fire: Council approved 7%
salary adjustment in FY 19-20.
Police: all officers to attend
leadership training, host
ceremonial recognition events,
retention strategy under
development.

b. Continue to implement hiring strategies we developed such as Fire
and Police.

@ Fire: Use of recruitment

video; developing recruitment
flyer for use with LISD and the
public; career day with
Lockhart High School students;
Fire Chief to serve on LISD
Career and Technical Education
Advisory Committee.

Police: In 2019, Lockhart
Police Officers visited with
police cadets attending the
AACOG Academy and made
presentations to 2 classes of
prospective candidates. In 1%
quarter of 2020, LPD will make
presentations to the CAPCOG
Academy currently in progress.
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Strategies

2019-2020 Progress

2020-2021 Progress

. Long-term public safety facility planning for Station #1.

@ Completed Fire Station

No. 2. Analysis and cost
estimate to remodel and
upgrade Fire Station No. 1
underway.

. Develop an equipment replacement schedule. Seek funding for
existing equipment (fire apparatus and patrol cars) replacements.

@ Developed an ambulance

replacement schedule with
Caldwell County and Seton.
Upgrades to two-way radios
(portables and mobiles)
underway.

Continue to ensure use of best practices / standards (research best
practices, then implement)

@ Fire: Fire Department is

preparing an emergency
management tabletop exercise
for City staff. Police:
Upgraded Police Officer body-
worn cameras to 3™ generation
models.

Evaluate Accreditation opportunities

@
Fire: Reviewing the

Texas Fire Chief’s Association
(TFCA) accreditation process
before formal enrollment.
Police: Currently reviewing the
166 Texas Law Enforcement
Best Practices. Will submit for
recognition in the 3™ quarter of
2020.
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Strategies

2019-2020 Progress

2020-2021 Progress

g. Traffic safety improvements: turn lanes and traffic lights

N/A Brand new/created in 2020

h. Begin TXDOT safety projects

N/A Brand new/created in 2020

i.  Promote a Neighborhood Watch Program

N/A Brand new/created in 2020

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

# of new law enforcement officers hired in 2021?

% law enforcement officers retained? %
# of new firefighters hired in 2019?

# of new firefighters hired in 20207

# of new firefighters hired in 20217

% firefighters retained? %

Did we implement that new replacement schedule?

Did we begin the TXDOT safety projects?

(IR Iy Iy Iy Iy Iy Iy Iy

Did we develop a long-term public safety facilities plan?
Did we develop a public safety equipment replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

Did we implement new turn lane and traffic light improvements in 2020-2021?

Did we proactively promote a Neighborhood Watch Program for Lockhart?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The city council and management team agreed to use this document

regularly throughout 2020 and 2021 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Management Team Expectations for the Day’s Discussion Topics

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

o Professional development

o Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
o Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
o Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Youth retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study
e Renovate City buildings — construct
e Downtown bathrooms
e Improve salaries — salary survey
e Staff development program / policies / procedures
e Consistency in purchasing
o Revamp purchasing policy
e Replacing capital equipment / vehicles — vehicle fund
e Mandatory single stream recycling
e IT department, in-house City Engineer
e New technology in terms of equipment, network, server, software
e Re-assess who is in charge of downtown redevelopment
o Name which entity (or entities) funds downtown redevelopment initiatives

o Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

¢ Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U
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Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

12



Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO0000O00O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 2020?

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?

14



Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl B

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

o000 o00DO0Oo

Did we investigate implementing WiFi throughout Downtown Lockhart?

16



Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

17



Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)

PRIORITY ORDER
COUNCILMEMBER PRIORITY FY 18-19 GOALS

CASTILLO 1 Infrastructure Improvements: streets

GONZALES-SANCHEZ 1 Hire A City Manager

MCGREGOR 1 Economic development, creating and retaining jobs, grocery campaign.

MENDOZA 1 Pay Raise City Employees.

MICHELSON 1 Public relations position/ get the word out about Lockhart (promoting)

WESTMORELAND 1 Infrastructure Improvements: streets

WHITE 1 Economic development, creating and retaining jobs, grocery campaign.

CASTILLO 2 Economic development, creating and retaining jobs, grocery campaign.

GONZALES-SANCHEZ 2 All Department Heads to Budget Salary Increases for all City Employees.

MCGREGOR 2 Work with LISD to establish a community recreation center at the Adams Gym, per under Parks

MENDOZA 2 Economic development, creating and retaining jobs, grocery campaign.

MICHELSON 2 Signage in Lockhart (highway, downtown, and toll) / Wayfinding, branding,,,,)

WESTMORELAND 2 Signage in Lockhart (highway, downtown, and toll) / Wayfinding, branding,,.,)

WHITE 2 Public relations position

CASTILLO 3 Continued police community committee involvement, neighborhood watch, gang awareness
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting

GONZALES-SANCHEZ 3 in Neighborhoods

MCGREGOR 3 Prepare Fire Station #3 (so we can have existing station remodeled)

MENDOZA 3 Continued police community committee involvement, neighborhood watch, gang awareness

MICHELSON 3 Prepare Fire Station #3 (so we can have existing station remodeled)

WESTMORELAND 3 More enforcement of codes directed at unsightly properties

WHITE 3 Wayfinding, branding, develop new entry sign and city markers

CASTILLO 4 City Facilities: Maintenance and repairs
Economic Development: Recruit more businesses especially retail and continue efforts; contact existing and
vacant building owners to see if they are willing to work with the City of Lockhart to bring retail businesses and
specialty shops, as well as industrial. Purchase buildings and land when on the market for possible new

GONZALES-SANCHEZ 4 businesses for the city.

MCGREGOR 4 Public relations position work with social media/ get the word out about Lockhart

MENDOZA 4 City Facilities: Maintenance and repairs

U:\Vance Files\1A Public Works\City Council\Goals and Objectives\FY 18-19\FINAL GROUP\COMBINED GROUP SUBMITTED




CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)

PRIORITY ORDER
COUNCILMEMBER  PRIORITY FY 18-19 GOALS
MICHELSON 4 Refurbish City Hall inside (making it more inviting)
WESTMORELAND 4 Move forward with St Paul property project
WHITE 4 Park improvements- consider medium to long range plan for Town Branch development
CASTILLO 5 Affordable housing
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to
address any drug and gang related problems and mental issues our city is being faced not only on the East side
of our city but citywide. Budget for updated training for our police officers. There is a lot of training that is free
GONZALES-SANCHEZ 5 but a lot additional money for registration fees and course material.
MCGREGOR 5 Free public wifi on the square
MENDOZA 5 Parks improvements
MICHELSON 5 Continued police community committee involvement, neighborhood watch, gang awareness
WESTMORELAND 5 Angled parking downtown: N Main and N Commerce Sts(change during downtown drainage project)
WHITE 5 Continued police community committee involvement, neighborhood watch, gang awareness
CASTILLO 6 Wellness for employees

U:\Vance Files\1A Public Works\City Council\Goals and Objectives\FY 18-19\FINAL GROUP\COMBINED GROUP SUBMITTED
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CITY COUNCIL FY 18-19 GOALS

Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councilmember will submit at least 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018



SUGGESTED FUNDING

™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY

Improve communication between City and Chamber of Commerce In-House Chamber
City Facilites GF City Bldgs
Refurbish City Hall inside (making it more inviting) Gen Fund City Bldgs
Prepare Fire Station 3 (so we can have main station remodeled) Gen Fund City Bldgs
Hire A City Manager. Hire a City Manager that is Well Rounded and Experienced and Will Help our City to Continue to Grow for
the right and positive reasons. To hirea City Manager that will allow our Department Heads to Grow and Improve Our
Departments with their recommmended suggestions not only from our department heads but from our employees. Working
Smarter not Harder. GF City Manager
More code enforcement of codes directed at unsighity properties In-House Code Enforc
Continue demo of unsafe structures and pursue liens aggressively GF Code Enforc
Convention Center. Our city is growing and there are too many events, programs and conferences that are going to other
surrounding areas to have these events and those surrounding area businesses are benefitting and money is being spent in
those areas instead on money being spent in our city. Granted, we do have meeting facilities in our city but these meeting
facilities do not accommate the number of people for the abave events that have been mentioned. GF Convention Center
Downtown impro ts-lighting, pedestrian safety, south plaza idea? Sculpture? Sidewalk mosaics? GF Downtown
Economic development, creating and retaining jobs, grocery campaign general fund, LEDC Econo Devl
Economic Development GF Econo Devl
Expand economic development (by helping to spread the word & being more involved) Gen Fund Econo Devl
Economic Development: Recurit more businesses especailly retail and continue efforts; contact existing and vacant building
owners to see if they are willing to work with the City of Lockhart to bring retail businesses and speciality shops, as well as
industrial. Purchase buildings and land when on the market for possible new businesses for the city. Art Galleries and Music
Venues have increased within our downtown area and though many many not appreciate these type of business and or venues,
it is good for our downtown and its livelihood. Let's work on getting more of the speciality shops and boutiques in or around
the sqaure.

GF Econo Devl
Pay raise across the board GF Employees
All Department Heads to Budget Salary Increases for all City Employees. GF Employees
Well foremployees GF Employees
Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though this has been discussed and the
reasons for why it cannot be done, | would like to see a time off altenating system, especailly during the holidays. 1 did
appreciate that the city employees were allowed to stay home during our icy, sleetand snow days. The safety of our
employees is very important. GF Employees _
Subdivision developemntto attract more businesses to Lockhart. Increase the number of homes, apartments, housing. Our
city is growing with new citizens wanting to make Lockhart their home but due to the number of housing available, they wait
and or possibly lose interest. GF Housing
Infrastructure GF Infrastructure
Infrastructure improvement- uncurbed streets, street rehab GF Infrastructure
Improve Streets (repairs) In-House Infrastructure




SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]




SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
City Staff works together with Chambers on all their events by
being a co-sponsor with many in-kind services. Robert Tobias
attends their meetings and periodically makes presentations
BW ¥ Imp ¢ ication between City and Chamber of C In-House Chamb about Economic Development issues.
C 4 City Facilities GF City Bldgs Budget for roofs and major repairs
Refurbish City Hall tnside (making 1t more inviting) Working on it; repairs 1o ceiling in progress, restrooms 1o be
EFFM 5 Gen Fund City Bldgs refurbished and reglace signage with more informative directions.
Prepare Fire Station 3 (so we can have main station remodeled) ) N-ew plan-s will be prepared working with new Chief who has
JEFF M 7 Gen Fund City Bldgs different ideas than the previous Chief
| concur. The current City Mgr has rode back of garbage trucks,
climbed electrical poles, worked water/sewer/asphalt/concrete
projects, and has been a utility collections clerk, and during these
experiences learned the value of suggestions for change that
comes from employees in such positions. All department
heads/supervisors are gec to listen to employ who
Hire A City Manager. Hire a City Manager that is Well Rounded and have constructive ideas that would benefit in performing assigned
Experienced and Will Help our City to Continue to Grow for the rightand tasks. City Mgr has also learned there are employees who keep
positive reasons. To hire a City Manager that will allow our Department there hands in their pockets and talk while everyone else is
Heads to Grow and Improve Our Departments with their recommended working and these are the same ones who are often found to be
suggestions not only from our department heads but from our employees. dishonest in their paperwork, sleep on the job, and have a poor
AGS 1 Working Smarter not Harder. GF City Manager attendance record.
Will continue to address as complaints come in and as found
BW 1 More code enforcement of codes directed at unsightly properties In-House Code Enforc during investigation outings.
Will continue to address and City Attorney exploring process to
LW 8 Continue demo of unsafe structures and pursue liens aggressively GF Code Enforc recover demolition costs
Convention Center. Our city is growing and there are too many events,
programs and conferences that are going to other surrounding areasto
have these events and those surroundingareab are benefitting
and money is being spent in those areas instead on money being spent in
our city. Granted, we do have meeting facilities in our city but these HOT funds and/or Bond Issue. Maintenance funds will be a
meeting facilities do not accommodate the number of people for the above minimum of $150,000 annually not including director’s salary,
AGS 11 events that have been mentioned. GF Convention Center |utilities, and insurance.
Downtown improvements-lighting, pedestrian safety, south plaza idea?
LW 9 Sculpture? Sidewalk mosaics? GF Downtown CAPCOG/CO project will address
LW 1 E icdevelopment creating and retaining jobs, grocery campaign general fund. LEDC Econo Devl Robert Tobias working with several companies now.
c 2 Economic Development GF Econo Devl See above
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SUGGESTED FUNDING

™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
< . ’ o : Robert Tobias is involved with the San Marcos Partnership,
E;:,;ni:volv ed) A (Ryheiping ta spread theword & befg local chambers, and with downtown businesses on a regular
basis. Leads from the Governor's office and the Austin
|JEFF M 3 Gen Fund Econo Devl Chamber are also pursued as applicable.
Economic Development: Recruit more businesses especially retail and
continue efforts; contact existing and vacant building owners tosee if they
are willing to work with the City of Lockhart to bring retail businesses and
specialty shops, as well as industrial. Purchase buildings and land when
on the market for possible new businesses for the city. Art Galleriesand
Music Venues have increased within our downtown area and though many The problem is that many of the property owners dowatown
not appreciate these type of business and or venues, itis good for our do not have the funds to customize their buildings to support
downtown and its livelihood. Let's work on getting more of the specalty specialty shops which most the time are not willing to spend
shops and boutiques in or around the square. money on a building. Rob Tobias is exploring ways to address
AGS 4 GF Econo Devl this issue.
Estimated Costs Including Benefits:
For each 1% for non-civil service= $52,000
JUAN M 1 Pay raise across the board GF Employees For each 1% for civil service = $28,000
AGS 2 All Department Heads to Budget Salary Increases for all City Employees. |GF Emplo: See above
City provides good health insurance ($586 per month each)
with wellness plans for employees; many Cities have stopped
1C S Wellness for employees GF Employees this benefit and only provide a stipend for insurance.
City employees with vacation leave and holiday time are off 23
days a year with pay which is more than a month of work
days. The only holidays not given that we found are Columbus
Employee: Possible additional Employee Holiday Time Off-Alternating Day and Texas Independence Day. Employee safety is very
System. Even though this has been discussed and the reasons for why it important, however, some employees must come in to make
cannot be done, I would like to see a time off alternating system, especially conditions safe for residents and to respond to emergency
during the holidays. | did appreciate that the city employees were allowed conditions and that responsibility belongs to each department
to stay home during our icy, sleet and snow days. The safety of our head who determines based on staff levels and skills time off
AGS 9 employees is very important. GF Employees during holiday times.
6 housing projects in place at different phases. City Manager
Subdivision development to attract more businesses to Lockhart. Increase recommended incentives to builders three years ago which
the number of homes, apartments, housing. Our city is growing with new Council approved and during the time it was in place it
citizens wanting to make Lockhart their home but due to the number of produced more housing. As a result, more engineering of
AGS 6 housing available, they waitand or possibly lose interest. GF Housing __|subdivisions has begun.
C 1 Infrastructure GF Infrastructure $400,000 or more yearly needed for streets
See above. It will take a major bond issue to address all streets
LW 2 Infrastructure improvement- uncurbed streets, street rehab GF Infrastructure that do not have curbs.
BW 3 Improve Streets (repairs) In-House Infrastructure See above.
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SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this
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SUGGESTED FUNDING
[« PRIORITY SOURCE BY SORTED BY
INITIALS L GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics
Officer and a Mental Health Officer to address any drug and gang related
problems and mental issues our city is bemg faced not only on the East
side of our city but citywide, Budget for g for our police Chief Pedraza reports that Lockhart has two certified mental
officers. There is 2 lot of training that is free butalot addmonal money for health officers, and he feels there is sufficient funding for
registration fees and course material. | am grateful that the Police training. He also reports that a new Narcotics Officer would
Department did invest in our Drug Dog and is being utilized by the school cost about $90,000 for salary /henefits, training, a vehicle, and
AGS 5 as well, GF Police all required equipment.
LW 10 |High School cadet programs for police, fire, EMS GF Police /Fire Will visit with department heads again about this
Position would cost with benefits about $45,000 annually and
LW 6 Public relations position to deal with social media GF Public Relations __ |would need more tasks to perform.
]gliM 6 Public relations position to deal with social media GF Public Relations __|See above
7 Sidewalk repair and expansion GF Sidewalks Costs average about $25 per linear foot
]EFF M 1 Signage in Lockhart (highway, downtown, and toll road) Gen Fund Signage Wayfinding and Branding Committee in place
LW 3 Wayfinding, branding - develop new entry sign and city property markers |GF Signage See above
Working on costs associated with this projects which involve
asbestos/lead paint survey and possible abatement, ADA
restrooms, ADA entry ramp, kitchen changes, and other
BW 5 Move Forward with St Paul property project In-House St Paul Gift repairs.
General Could be part of the Wayfinding and Branding Committee
KM 5 DevloE an oral history qroiect to suEJgon a future 'Walkin? Tour" app for LdFund/Fundraising Tourism tasks
ore Events to Attract Tourism in Lockhart and Include Way Finding
Signage (Hotels and Restaurants). Added events, especially the events that
are free to the public do very well for the city as well as for the businesses
and tourism. | welcome new events to the city but need to be selective in
the events that we do host. Chambers receive HOT funds for tourism and City co-sponsors
AGS 7 GF Tourism events that contribute to tourism.
Have pursued this in the past. Requires a Board or Committee
that is willing to take on the tasks of selecting whoand how
much help can be provided to customers. Some Cities zllocate
L Create a Good Neighbor program (Lockhart Utility Customers can add an the funds to existing organization that is willing to take on the
UAN M 4 additional amount to utility bill to help others) GF Utility Customers _|project.
BW 6 Access to Municipal Court for Utility Payments In-House Utility Customers _|Working to this; advertisements and office training needed. |
Free public Wi-Fi on the square as part of the redevelopment on the North County Judge had indicated 1o Mayor that the County could do
KM 1 side (ECONOMIC DEV/DOWNTOWN) CAPCOG Grant? Wi-Fi this.
Free public wifi on the square as part of the redevelopment on the North
UAN M 2 side GF Wifi See Above
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4  |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4 |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E'::aeutsrfgﬁ:&igﬁgﬁﬁp\gﬁ?vzgmgrga;g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©o

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - - N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 1,337,513 | 1,340,324 33,940,927




City of Lockhart
2015 BOND PROGRAM

|Notes Task Name Duration Finish oo 2015 BN | L2016 |- ) 2q17_ .
' FebMarAprMayJun Jul AugSepOctNowDec)anFebMarApiviaylun Jul AugSepOctNovDec JanFetMarAprMiaylun Jul AugSepOctNovDec)an

Cost

$14,124,890.00 TOTAL PROJECT COST

=
Surveying Proposal 17 days Fri 3/6/15 Sun 3/22/15 |
Survey 30 days Mon 3/23/15 Tue 4/21/15 -gw
Acquisition 120 days Wed 4/22/15 Wed 8/19/15 | b
Engineering Design 90 days Wed 4/22/15 Mon 7/20/15 -
Bid Ad/NTP 60 days Tue 7/21/15 Fri9/18/15 | i~

Construction 180 days Sat 9/19/15 Wed 3/16/16

Surveying Proposal 17 days Fri 3/6/15 Sun 3/22/15
Survey 30 days Sat 4/25/15 Sun 5/24/15
Acquisition 150 days Mon 5/25/15 Wed 10/21/15 |
Engineering Design 120 days Mon 5/25/15 Mon 9/21/15 |
Bid Ad/NTP 60 days Tue 9/22/15 Fri11/20/15
Censtruction 180 days Sat 11/21/15 Wed 5/18/16 !

Surveying Proposal 15 days Sun 8/2/15 Sun 8/16/15
Survey 45 days Mon 8/17/15 Wed 9/30/15
Engineering Design 180 days Thu 10/1/15 Mon 3/28/16
Bid Ad/NTP 60 days Tue3/28/16  FriS/27/16 |
Construction 365 days Sat 5/28/16 Sat$/27/17
$323,40000 4  DRAINAGE IMPROVEMENTS CONTRACT [
4-Medina & US133 Project ; . |
Surveying Proposal 15 days Sun11/1/15  Sun11/15/15 |
Survey 7 days Mon 11/16/15  Sun 11/22/15
Acquisition 90 days Mon 11/23/15  Sat 2/20/16
Engineering Design 60 days Mon 11/23/15 Thu 1/21/16
Bid Ad/NTP 60 days Fri 1/22/16 Man 3/21/16
Construction 90 days Tue 3/22/16 Sun 6/19/16
$176400000 5 FMZ001ELEVATEDTANKPROJKCT R s
Surevying Proposal 15days  Sat1/2/16 Sat 1/16/16
Survey 15 days Sun 1/17/16 Sun 1/31/16
Acquisition 120 days Mon 2/1/16 Mon 5/30/16 d
Engineering Design 90 days Mon 2/1/16 Sat 4/30/16
Bid Ad/NTP 60 days Sun 5/1/16 Wed 6/29/16
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City of Lockhart

15 days

Surevying Proposal
Survey 30 days
Acquisition 150 days
Engineering Design 120 days
Bid Ad/NTP 60 days
Construction 300 days
Survey 7 days
Engineering Design 90 days
Bid Ad/NTP 60 days
Construction 270 days
$859,186.00 B SH130/TOWN BRANCH SEWER PROJECT
Surveying Proposal 15 days
Survey 30days
Acquisition 120 days
Engineering Design 90 days
Bid Ad/NTP 60 days
Construction 240 days

Surveying Proposal
Survey

Acquisition
Engineering Design
Bid Ad/NTP
Construction

17 days
30 days
120 days
90 days
60 days

180 days

365 days

Thu 6/30/16

Mon 1/18/16
Tue 2/2/16
Thu 3/3/16
Thu 3/3/16
Fri 7/1/16
Frio/2/16

Mon 4/25/16
Mon 5/2/16
Sun 7/31/16
Sun 10/2/16

Fri 5/20/16
Sat 6/4/16
Mon 7/4/16
Mon 7/4/16
Sun 10/2/16
Mon 12/5/16

Wed 11/16/16
Sat 12/3/16
Mon 1/2/17
Mon 1/2/17
Sun 4/2/17
Mon 6/5/17

~ Thu6/29/17

Mon 2/1/16
Wed 3/2/16
Sat 7/30/16
Thu 6/30/16
Mon 8/29/16
Wed 6/28/17

Sun 5/1/16
Sat 7/30/16
Wed 9/28/16
Wed 6/28/17

Fri 6/3/16

Sun 7/3/16
Mon 10/31/16
Sat 10/1/16
Wed 11/30/16
Tue 8/1/17 |

Fri12/2/16
Sun 1/1/17
Mon 5/1/17
Sat4/1/17
Wed 5/31/17
Fri 12/1/17

2015 BOND PROGRAM
Cost Notes Task Name Duration  Start Finish [ o215 | 2016 ‘ | - 017 -
. 1 FebMarAprMayJun Jul AugSepOctNouDec Jan FebMarApmviayun Jul AugSepOctNovDec anFebMarAprMayun Jul AugSepOctNovDecJan
Construction b £ L il
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