PUBLIC NOTICE
AGENDA
LOCKHART CITY COUNCIL
TUESDAY, FEBRUARY 2, 2021

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS
217 SOUTH MAIN STREET, 3™ FLOOR
LOCKHART, TEXAS

COUNCILMEMBER VIDEO AND AUDIO CONFERENCE PARTICIPATION

Fursuant to Section 551.127 of the Texas Government Code, one or more members of the Lockhart City Council
may participate in a meeting remotely, following certain guidelines and notice requirernenis. The member of the
Council presiding over the meeting will be physically present at the above public location. Video and audio
conference equipment providing two-way video/audio communication with each member participating remotely
wilf be made available, and each portion of the meeting heid by video/audio conference that is required to be
open fo the public can be heard by the pubiic at the location specified.

CITIZEN AND COUNCILMEMBER VIDEO/AUDIO VOLUNTARY CONFERENCE PARTICIPATION

o Join virtual meetings via Zoom.

Mayor will call upon each citizen registered to address the Council during the agenda item.

Atfendees may also call in to listerr only.

Council agenda packets can be reviewed at hitp://www.lockhart-tx.org/page/qov_agendas minutes
Individuals may watch the Councif meeting online at http://iwww.lockhart-tx.crg/page/qov_meeting videos

PUBLIC COMMENT

Persons wishing to “speak” during the public comment period of a public meeting must submit their written
comments to cconstancio@lockhart-ix.org no fater than 12 p.m. {noon) on the day of the meeting. Timely
submitted comments will be read aloud by the Mayor during the public comment portion of the meeting.

PUBLIC HEARINGS

Persons wishing to participate in any public hearing item listed on the agenda may do so as foliows:
Send written comments which will be read aloud; or
Request a link to join the public hearing portion of the virtual meeting.
Written comments or requests to jein a public hearing by virtual meeting must be sent to cconstancio@iockhart-
Ix.org no later than 12 p.m. (Noeon) on the day of the hearing. Comments shall have a time limit of three
minutes each. Citizens who join the public hearing virtually will be provided a fink and call- in number to
participate remotely,

Comments whether during public hearings or public comment periods, shall have a time limit of three minutes
each. Any threatening, defamatory or other similar comments are prohibited.
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8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST
(“*ltems of Community Interest defined below)

9. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE
CONSULTATION WITH ITS ATTORNEY TO SEEK ADVICE ABOUT PENDING OR
CONTEMPLATED LITIGATION; AND/OR SETTLEMENT OFFER.

A. Discussion of legal issues regarding contract amendment for Project Future.

10. OPEN SESSION
A. Discussion and/or action regarding contract amendment for Project Future.

11.  ADJOURNMENT

** ltems of Communily Interest includes: 1)exprassions of thanks., congralulations or condolence, 2) inforration regarding
holiday schedules; 3} an honorary or salutary recognition of a public official, public employes, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public empioyment is not an honorary or salutary
recognition for purposes of this subdivision, 4} a reminder about an upcoming event organized or sponsored by the governing
body; 8) information reqarding a social, ceremonial, or community event organized or sponsored b y an entity other than the
governing body that was attended or is scheduled to be attended by a member of the governing body or an official employse
of the municipality; and 6) announcements involving an imminent threat to the public heaith and safety of people in the
municipality that has arisen after the posting of the agenda. (SB 1182 - effective 09/01/2009}

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not.

Fosted on the builetin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas,
on the 29" day of January 2021 at 3:00 p.m.
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2020 ACTIVITY REVIEW
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Target « Adopted in October 2020 after a 6-

Ind month process which included in-person
ndustry d  visits by the consultant and input from

Strategy the community.

« New Target Industries:
» Auto Parts, Metal & Electronic Manufacturing
« Food & Beverage Processing
« Logistics & Distribution

» Pharmaceutical, Medical Supplies & Medical
Device Manufacturing
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New Office « LEDC moved into its new office space in
mid-June 2020. Immediately make a big
impact with LEDC’s ability to host
meetings (per COVID guidelines) and
present to prospects considering
Lockhart.
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New LEDC - LEDC’s new website launched in
. October 202 f K.
Website ctober 2020 after 5 months of wor

» Refreshed look and feel with the City’s
new branding.

« Enhanced functionality to better post
information for prospective companies
and others looking at Lockhart.
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First BIG « BIG Grant Program was first established
G for FY 19-20. The first funded project

rant was done at the end of 2020 with great
SUCCess.

« More applicants expected in 2021 as
program begins to reach potential.
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COVID-19 « An unprecedented pandemic affected
the businesses of Lockhart in 2020.

« City of Lockhart stepped up in a big way
in 2020:
« 16 grants totaling $40,000
* 18 loans totaling $110,000

« These funds undoubtedly kept Lockhart
businesses functioning in 2020 and
made a huge impact to keeping
Lockhart’s economy as healthy as
possible.
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New « December 2020 City Council and LEDC
Industrial agreed to proceed with the purchase of
nausina 75-acres for a new industrial park.

Park « LEDC passed its first sales tax revenue
bonds of $1.6 million to finance the
purchase.

« True partnership in economic
development from the City, County, and
LEDC to achieve a common goal.

» Tremendous interest since the
announcement of the park.
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THANK
YOU!

FOR MORE INFO ABOUT THE LOCKHART EDC VISIT
WWW.LOCKHARTEDC.COM
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ORDINANCE 2021-02

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
LOCKHART, TEXAS, TO RECLASSIFY THE PROPERTY KNOWN AS 50.745 ACRES IN THE CORNELIUS CRENSHAW
SURVEY, ABSTRACT NO. 68, LOCATED AT 1701 WEST SAN ANTONIO STREET (SH 142), FROM RLD
RESIDENTIAL LOW DENSITY DISTRICT, RMD RESIDENTIAL MEDIUM DENSITIY DISTRICT, AND AO
AGRICULTURAL-QPEN SPACE DISTRICT TO RMD RESIDENTIAL MEDIUM DENISTY DISTRICT.

WHEREAS, on January 27, 2021, the Planning and Zoning Commission held a public hearing and voted to
recommend approvat of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the Code of
Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:
i. The foregoing recitals are approved and adopted herein for all purposes.

[I. The above-referenced property described in Zoning Change request ZC-21-01 as 50.745 acres in the
Cornelius Crenshaw Survey, Abstract No. 68, more particularly described in Exhibit “A” and located at 1701
West San Antonio Street {SH 142), will be reclassified from RLD Residential Low Density District, RMD
Residential Medium Density District, and AO Agricultural-Open Space District to RMD Residential Medium
Density District.

. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason held
to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this ordinance or its
application shafl not be affected, it being the intent of the City Council in adopting and of the Mavyor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision or regulation.

IV. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set cut above in this ordinance are hereby repealed or amended as

indicated.

V. Publication; That the City Secretary is directed to cause this ordinance caption to be published in a
newspaper of general circulation according to law.

VI. Effective Date: That this ordinance shall become effective and be in full force immediately upon and from
the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON THIS THE
SECOND DAY OF FEBRUARY, 2021.

CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Conntie Constancio, TRMC, City Secretary Monte Akers, City Attorney
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EXHIBIT “A”
50.745 ACRES

CORNELIUS CRENSHAW SURVEY\ , ABSTRACT NO. 68
CALDWELL COUNTY, TEXAS

FIELD NOTES
BEING ALL OF THAT CERTAIN 50,745 ACRE TRACT OF LAND, SITUATED IN THE CORNELIUS CRENSHAW
SURVEY, ABSTRACT 68, CALDWELL COUNTY, TEXAS, BEING ALL OF THAT CALLED 50 ACRE TRACT OF
LAND {(EXHIBIT F) CONVEYED TO GRIFFITH FAMILY PARTNERS, LTD. iN VOLUME 428, PAGE 723, OFFICIAL
PUBLIC RECORDS OF CALDWELL COUNTY, TEXAS, SAID 50.745 ACRE TRACT OF LAND BEING MORE FULLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGINNING, at a 1/2 inch iron rod found at the easternmost corner of sald 50 acre tract of land, being at
the southernmost corner of a called 1.434 acre tract of land conveyed to Robert and Sharisse Parker in
Document Number 112293, Official Public Records of Caldwell County, Texas, being in the northern right-
of-way line of State Highway 142 (R.O.W. Varies), for the easternmost torner and the POINT OF
BEGINNING of the herein described tract of land, and from which a 1/2 inch iron rod found In the
northwest line of sald State Highway 142, being at the easternmost corner of a called 2.24 acre tract of
land (Tract 2} conveyed to 2HK, LLC. in Volume 608, Page 508, Official Public Records of Caldwell
County, Texas, same being at the southernmost corner of a called 17.478 acre tract of land conveyed to
Robert and Sharisse Parker in Document Number 112294, Official Public Records of Caldwelt County,
Texas, bears N84°42'09”E, a distance of 1030.65 feet,

THENCE, $84°42'09"W, with the southwest line of said 50 acre tract and the northeast line of said State
Highway 142, a distance of 750.09 feet to a capped 1/2 inch iron rod set stamped “CBD SETSTONE” at the
southernmost corner of said 50 acre tract, being at the apparent easternmost corner of a called 4.80 acre
tract of land conveyed to Sharon Truett in Volume 604, Page B79, Oificial Public Records of Caldwell
County, Texas, same being in the northeast line of said State Highway 142, for the southernmost corner of
the herein described tract of land, and from which a TXDOT concrete monument with brass disk found in
the northern line of said State Highway 142, being at the southernmost corner of a called 7,412 acre tract
(Exhibit A} conveyed to Wendy Batsarah and Amy Bibb in Document Number 2019-006078, Official Public
Records of Caldwell County, Texas, same being at the easternmost corner of a called 7.412 acre tract of
land conveyed to Janice Keen Trust in Volume 414, Page 715, Official Public Records of Caldwell County,
Texas, bears NB0°57'59"W, a distance of 706.97 feet,

THENCE, N31°10°30"W, with the common line of said 50 acre tract and said 4.80 acre tract of land, a
gistance of 1202.06 feet to 1” iron pipe found at an interior corner of said 50 acre tract, being at the
northernmost corner of sald 4.80 acre tract, for an interior corner of the herein described tract of land,

THENCE, 558°56'17”W, centinuing with the commen line of said 50 acre tract and said 4.80 acre tract of
tand, passing the westernmost carner of said 4.80 acre tract, being the northernmost corner of a called
4.052 acre tract of land conveyed to James Robertson in Velume 336, Page 480, Officiai Public Records of
Caldwell County, Texas, and continuing for a total distance of 349.12 feet to a 1 inch iron pipe found at
the westernmost corner of safd 4.052 acre tract of land, being at a western exterior corner of said 50 acre
tract of land, same being in the northeast line of said Batsarah and Bibb 7.412 acre tract of land, for a
western exterior corner of the herein described tract of Jand,

THENCE, N30°50°59"W, with the common tine of said 50 acre tract, and said Batsarah and Bibb 7.412 acre
tract, passing the northernmost corner of said 7.412 acre Batsarah and Bibb tract, being the easternmost
corner of a called 7.412 acre tract of land (Tract One} conveyed to Janice Keen Trust in Document Number
2019-003394, Officiat Public Records of Caldwell County, Texas, and continuing for a total distance of

% AC3D\5193-066\SURVEY\FIELD NOTES\FN —50,745 ACRES.00C
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50.743 ACRES
CORNELIUS CRENSHAW SURVEY\, ABSTRACT NO. 68
CALDWELL COUNTY, TEXAS

1297.27 feet to a 1 1/2 inch rebar found at the northernmost corner of said 7.412 acre {Tract One}, being
at the westernmost corner of said 50 acre tract, same being in a southeastern line of a cafled 202.58 acre
tract conveyed to SBH Family, LP. in Volume 511, Page 51, Official Public Records of Caldwe!l County,
Texas, for the westernmost corner of the herein described tract of land, and from which a 1/2 inch iron
rod found in the northwest line of said 7.412 acre (Tract One), being at a southern corner of said 202.58
acre tract of land, same being at an eastern corner of a called 16.216 acre tract of land (Exhibit A) in
Document Number 2017003399, Official Public Records of Caldwell County, Texas, bears 560°17'42"W, a
distance of 448.85 feet,

THENCE, N60°17°42"E, with the common line of said 50 acre tract and said 202.58 acre tract, a distance of
1001.11 feet to a capped 1/2 Inch {ron rod set stamped "C8D SETSTONE” at the northernmast corner of
said 50 acre tract, being in a southeastern line of said 202.58 acre tract, same being in the south right-of-
way fine of the M.K. & T. Railroad (100° R.0O.W.), als0 being at the westernmost corner of a called 72.57
acre tract of land conveyed to Robert and Sharisse Parker in Volume 608, Page 437, Official Public Records
of Caldwell County, Texas, for tha northernmost corner of the herein described tract of land, and from
which a 1/2 inch Iron rod found at an eastern corner of said 16.216 acre tract, being in the south line of
said Railroad, same being In a southwestern line of said 202.58 acre tract, bears 583°10'56" W, a distance
of 1602.97 feet, and also from which a 50d nail found in the south face of a2 28 inch Hackberry with blaze,
being 0.1 feet recessed under current bark, in the south line of said Railrcad, belng at the northernmost
corner of said 72.57 acre tract, same being at the westernmost corner of a called 80,34 acre tract of land
canveyed to Spillmann Properties, LTD. in Document Number 095263, Official Public Records of Caldwell
County, Texas, bears N83°10°56"E, a distance of 1574.26 feet,

THENCE, 531°29'57"E, with the northeast line of said 50 acre tract, the southwest line of said 72.57 acre
tract, the southwest line of Windridge, Section 5, a subdivision recorded in Cabinet C, Slide 24, Piat
Records of Caldwell County, Texas, the southwest line of Windridge, Section 4, a subdivision recorded in
Cabinet 8, Slide 26, Plat Records of Caldwell County, Texas, the southwest line of Windridge, Section 3, a
subdivision recorded in Cabinet B, Slide 16, Plat Records of Caldwell County, Texas, and the northwest line
of said 1.434 acre tract of land, 2 distance of 2801.74 feet to the POINT OF BEGINNING and containing
50.745 acres of land.

Aaron Thomason, R.P.L.S. NO. 6214 LARRON ¥, THOMASOR
Carlson, Brigance and Doering, inc. Y 214
5501 West William Cannon -

Austin, TX 78749

Ph:512-280-5160 Fax: 512-280-5165
Aaron@cbdeng.com

BEARING BASIS: TEXAS COORDINATE SYSTEM, SOUTH CENTRAL ZONE (4204}, NADR3

Surveyed by:

J: ACID\5193-066\SURVEY\FIELD NOTES\FN ~50,745 ACRES.DOC















PLANNING DEPARTMENT REPORT

CASE SUMMARY

ZONING CHANGE

STAFF: Dan Gibson, City Planner

REPORT DATE: January 21, 2021 [Updated 1-28-21)

PLANNING AND ZONING COMMISSION HEARING DATE: January 27, 2021
CITY COUNCIL HEARING DATE: February 2, 2021

REQUESTED CHANGE: RLD, RMD, and AO to RMD

STAFF RECOMMENDATION: Approval

PLANNING AND ZONING COMMISSION RECOMMENDATION: Approval

BACKGROUND DATA

CASE NUMBER: ZC-21-01

APPLICANT: Scott Miller

OWNER: Benny Hilburn

SITE LOCATION: 1701 West San Antonio Street {SH 142)
LEGAL DESCRIPTION; Metes and bounds

SIZE OF PROPERTY: 50.745 acres

EXISTING USE OF PROPERTY: Vacant

LAND USE PLAN DESIGNATION: Medium Density Residential

ANALYSIS OF ISSUES

REASON FOR REQUESTED ZONING CHANGE: The applicant proposes to develop a single-family residential
subdivision with lot sizes that are similar to those in the adjacent Windridge Subdivision. The preliminary

layout shows the existing and future streets in Windridge being extended

into the new subdivision. RMD

zoning is necessary to accommodate the proposed lot sizes. Over half of the subject property is already
zoned RMD, while a strip at the front is currently zoned RLD, and an area at the rear is zoned AQ.

AREA CHARACTERISTICS:

Existing Use Zoning Future Land Use Plan
North Vacant land AO Medium Density Residential,
Industry
East Single-family subdivision, Vacant land | RMD, CMB | Low Density Residential,
Light-Medium Commercial
South Vacant land, Commercial, CHB, RLD, | Light-Medium Commercial,
Single-family subdivision RMD Low Density Residential
Woest Vacant land, AQ Medium Density Residential
Two single-family dwellings

TRANSITION OF ZONING DISTRICTS: The entire eastern border of the subject property, except for a small
section at the south end, abuts property that is already zoned RMD. Therefore, this zoning change would

simply enlarge the existing pattern of RMD zoning in the area.

Ye



ADEQUACY OF INFRASTRUCTURE: This is a new subdivision where the subdivider will be responsible for
all new streets and utilities, including any needed off-site utility extensions. There will be one internal
street intersecting West San Antonio Street, but other internal streets will connect to existing and future
subdivisions on both the east and west sides.

POTENTIAL NEIGHBORHOOD IMPACT: Any new subdivision such as this will result in increased traffic in
the area. A traffic impact analysis is being done for the West San Antonio Street intersection, and it will
be reviewed by TxDOT for any needed safety improvements in the highway. The multiple internal street
connections with abutting properties will help distribute the traffic so not all of the additional trips will
necessarily be funneled to the one new intersection on San Antonio Street. Other impacts will be
consistent with residential development, with little negative effect.

CONSISTENCY WITH COMPREHENSIVE PLAN: The proposed RMD zoning classification is consistent with
the Land Use Plan map designation of Medium Density Residential for this tract.

ALTERNATIVE CLASSIFICATIONS: There is no more appropriate zoning than the requested RMD
classification.

RESPONSE TO NOTIFICATION: There was one phone call from an owner of a lot in the Windridge
Subdivision who wanted more information about what kind of development would be allowed by the
proposed RMD zoning, but they did not indicate either support or opposition to the zoning change. There
were no comments expressed at the Planning and Zoning Commission public hearing other than the from
the applicant.

STAFF RECOMMENDATION: Staff recommends approval of the proposed RMD zoning classification.
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CITY OF

(512 396-3461 ¢ FAX[/512} 398-3833
PO Box 239 ¢ lockhart Texas 78644

308 West San Antonio Street
TE XA

APPLICANTIOWNER®

Scott Miller - Ranch Road [g;

106 Fallow Way

APPLICANT NAME ADDRESS
DAY-TIME TELEPHONE 949-680-5494 Bastrop, TX 78602
E-MAIL Smiller@ranchroaddevelopment.com

Bew " |
OWNER NAME'EGFP" ilburn ADDRESS 508 Nixon St

DAY-TIME TELEPHONE Lockhart, TX 78644

E-MAIL

1701 West San Antonio Street

ADDRESS OR GENERAL LOCATION

LEGAL DESCRIPTION (IF PLATTED)

size 99745 scres) LAND USE PLAN DESIGNATIoN Medium Density Residential

Agriculture

EXISTING USE OF LAND AND/OR BUILDING(S)
Single-family Residential

PROPOSED NEW USE, IF ANY

RLD, RMD, AO

FROM CURRENT ZONING CLASSIFICATION
RMD

TO PROPOSED ZONING CLASSIFICATION

REASON FOR REQUEST Make zoning consistent for proposed residential subdivision

Y



IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

NAME(S) AND ADDRESS(ES) OF PROPERTY LIEN-HOLDER(S), IF ANY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

APPLICATION FEE OF $1 164.90 PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:
1/4 acre or less $125
Between 1/4 and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

- TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND [T IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

SIGNATURE ro DATE 12-17-2020

OFFICE USE'ONLY:

acceptEDBY D an G-1%gon RECEIPTNUMBER 414 L8|
DATE SUBMITTED _{2~2§~20 CASENUMBERZzC-Z [ -0
DATE NOTICES MAILED _§=\l -2\ DATE NOTICE PUBLISHED __ L ~ 1M -Z|
PLANNING AND ZONING COMMISSION MEETING DATE __ | =27 2}

PLANNING AND ZONING COMMISSION RECOMMENDATION A?so oy a \
CITY COUNCIL MEETING DATE _Z ~ 2 — 2.1

DECISION




Griffith Family Partners, LTD
508 Nixon St,

Lockhart, Texas 78644
December 18, 2020

. City of Lockhart

Attn: Mr. Dan Gibson
P. 0. Box 239

308 W. San Antonio
Lockhart, Texas 78644

Dear Mr. Gibson;

I certify that Griffith Family Partners, Ltd. is the owner of 50 acres more or less, out of
the CORNELIUS CRENSHAW SURVEY, ABSTRACT NO. 68, Caldwell County,
Texas. Iauthorize Ranch Road Development to represent Griffith Family Partners, LTD in
the re-zoning request of approximately 50 acres of land located on Texas State Highway
142,

Thank you for your assistance.

Sincerely,

A /\Ltéézﬁ(h-
Benny M/ Hilburn
Manager

Griffith Family Partners, LTD
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CRAFT
REGULAR MEETING
LOCKHART CITY COUNCIL JANUARY 5§, 2021 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White

Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember Derrick David Bryant
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michcison Councilmember Brad Westmoreland

Staff present:

Steven Lewis, City Manager Connie Constancio, City Secretary
Monte Akers, City Attorney Sean Kelley, Public Works Director
Pam Larison, Finance Director Mike Kamerlander, Eco Dev Director (virtual}

Citizens/Visitors Addressing the Council: Citizens: Jenniffer Bauman, Joshua Bauman, Wanda Maas,
Parind Vora, Katy Kemp, Gregory Mata, Michaela Livingston, Courtney Terry, Alana Webre, Alexandra
Worthington, Sutton Van Gutton, Richard Thomson, Randy Lanes, and Kristen Meriwether.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

DISCUSSION ONLY
A. DISCUSS MINUTES OF THE CITY COUNCIL MEETING OF DECEMBER 15, 2020.
Mayor White requested corrections to the minutes. There were none,

B. DISCUSS AGREEMENT WITH PEGASUS SCHOOL, INC. TO FURNISH WASTEWATER
SERVICES TO THE CUSTOMER AND AUTHORIZING THE MAYOR TO SIGN THE
CONTRACTUAL DOCUMENT.

Mr. Kelley stated that the City has been providing Pegasus School, Inc. wastewater services since 2005,
At that time, Pegasus constructed an offsite 8" sewer force main in order to connect to the City's sewer
system. However, when the service connection was completed, no service arrangements were completed.
Since Pegasus School Inc. is outside the city limits and not a current City water customer, terms of service
are needed to define each entity’s obligations in the agreement. Items clarified in the wastewater service
agreement include: Obligating both parties to the rules; ordinances, regulations, rate, and fees adopted by
the City; requires the customer to provide annual water statements from water provider for wastewater
billing calculations; and establishing maintenance responsibilities for each entity. Mr. Kelley
recommended approval. There was discussion.

C. DISCUSSION REGARDING THE FARMERS MARKET LOCATED ON THE SQUARE.

Mayor White explained several concerns previously expressed about the Farmers Market while it was
located on the Courthouse square. The Farmers Market (hereatter “Market™) recently moved their location
to the Caldwell County Justice Center and the Market is expressing interest in locating back to the
Courthouse square. In late December 2020, Judge Haden, Commissioner B.J. Westmoreland,
Councilmember Kara McGregor, Councilmember Jeftry Michelson and Mayor White met to discuss the
possibility of the Market relocating on the Courthouse square and to discuss the issues expressed by brick-

| a6
City Coungil - Januan 5, 2021
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DRAFT
and-mortar business owners on the downtown square. As a result, the following summarized points are
being submitted to the City Council and Commissioners Court for formal consideration:

I. The Farmers Market will have their non-profit status before they are permitted back on the square.
The market area will be permitted and inspected by the City.

2. The market wall have to be a certified Farmers Market. This may need more research.

3. It will only be allowed on the east, west, and south side of the Courthouse on the inner lanes. The
north side of the Courthouse along 142 will not be used due to traffic concerns.

4. The inner lanes will be closed to auto traffic. COVID spacing of tents will be cnforced with possible
staggering of tents.

5. Two bathrooms will be required, one being ADA.

6. The Market will be allowed on the square every Saturday only from 8-12. Setup up at 7:30 am and
be gone by 12:30 p.m.

7. Every etfort will be made for the vendors to park off the square.

8. The space at the Justice Center will still be available on the weekends.

Counctlmember McGregor stated that one of her concerns is holding the Market on a Highway and she
encouraged the Market to continue to maintain the “Farmers Market” set-up and not as a “‘Flea Market”.

Councilmember Michelson stated that the intent of the meeting was to try to find a solution to help
everyone.

Councilmember Mendoza asked if food vendors would be allowed at the Market. Mayor White replied
that Ms. Baumann would address the Market’s food vendor policy.

Mayor White requested the following to address the Council:

Jennifter Baumann, President of the Lockhart Farmers Market, stated that she did not have anything to add
rcgarding the preposal mentioned above. She stated that vendors selling meals or tacos will not be allowed,
Handmade crafts and artists will remain as allowed vendors, such as making jewelry and pottery and
homemade food such as cookies. She stated that she will continue to put vendors that sell homegrown
food/groceries as a priority. She stated that COVID has a rough effect on the Market and that they will
continue to work on how to improve the Market,

Joshua Baumann stated that he agreed with most points mentioned by Mayor. He requested that the cut
off time be changed to 2:00 p.m. or 4:00 p.m. He stated that they will allow cottage (homemade) foods
and that the Market promotes local businesscs by listing information about them on their Facebook page.

Wanda Maas, business owner in the central business district, spoke in favor of the Market being held on
the Courthouse square. She stated that her business increased tremendously when the Market was
downtown. She mentioned that her first several years in business was through Markets throughout Central
Texas before she obtained a brick-and-mortar location for her business.

Parind Vora of Lockhart Bistro spoke in favor of the Market which he believes is an avenue for new
businesses to begin their journey to either succeed or fail. He suggested that the Market be allowed to stay
open later than 12:00 p.m. A majority of the businesses in the downtown area support the Market on the
squate.

2ot
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ORAFT
Katie Kemp of Kemp Angus Farm spoke in support of the Market returning to the square. She stated that
as a vendor, she supports establishment and enforcement of rules and regulations. She stated that the
believes that the Market is a benefit to the community.

Gregory Mata of Lockhart encouraged compromise by all parties. He requested that the Market be allowed
to return to the square and to be open until 2:00 p.m,

Michaela Livingston, 110 W. Cedar Street, stated that Lockhart is where her family chose to live because
of the friendly community. Spoke in favor of the Market continuing on the square and aliowing them to
remain open later than 12-noon.

Courtney Teiry, business owner in the downtown area, stated that the downtown business owners are losing
income when vendors at the Market are selling items similar to and for a less price than what her business
sells. Even though a business is open longer than two days a week, weekends are the busiest income
generators.

Alana Webre, vendor at the Market, spoke in favor of everyone working together and allowing the Market
to stay open later than 12-noon.

Alexandra Worthington, stated that the customer base did decrease for business owners in the downtown

square when the Market was on the square on Saturdays. Saturday is the busiest day for the downtown
businesses.

Sutton Van Gutton, Market Street Café, spoke in support of the Market and suggested a compromise
amongst everyone,

Richard Thomson, [ 10 South Commerce, encouraged that everyone compromised to keep everyone happy.
Randy Lanes, stated that he supports the Market being located on the square and that they be allowed to be
open until 2:00 p.m. He also suggested that the Market be allowed to have vendors on San Antonio Street.
He also inquired about the contractor license permitting process.

Mayor White stated that two letters of support were submitted.

Councilmember McGregor thanked the Lockhart Farmers Market for beginning the process to becoming a
certified Farmers Market.

ITEM D. DISCUSSION REGARDING THE MAYOR’S DECLARATION OF LOCAL DISASTER
REGARDING REQUIRING FACE COVERINGS, AND ADDRESSING OTHER MATTERS

RELATED TO COVID-19, IF NECESSARY,
Mayor White stated that there was nothing to report at this time.

Mayor White announced that the Council would recess for a break at 7:45 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White caltied the mecting to order at 8:00 p.m.

Ilots
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ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember Bryant gave the [nvocation and led the Pledge of Allegiance to the United States and Texas
flags.

ITEM 3. PUBLIC COMMENT.
Kristen Meriwether, Editor of the Lockhart Post-Register formally introduced herself and encouraged the
Council, staff and the public to keep the newspaper infortned about newsworthy events.

ITEM 4. CONSENT AGENDA
Mayor Pro-Tem Sanchez made a motion to approve consent agenda items 4A and 4B. Councilmember
McGregor seconded. The motion passed by a vote of 7-0.

The following are the consent agenda items that were approved:

4A: Discussion and/or action to consider minutes of the City Council meeting of December 13, 2020.

4B: Discussion and/or action to consider agreement with Pegasus School, Inc. to furnish wastewater
services to the customer and authorizing the Mayor to sign the contractual document.

ITEM 5-A. DISCUSSION AND/OR ACTION REGARDING THE FARMERS MARKET
LOCATED ON THE SQUARE.

There was discussion regarding parking, the hours to allow the Farmers Market, and about any other issues
as mentioned during the work session.

Mavor Pro-Tem Sanchez made a motion to approve the conditions of the Lockhart Farmers Market
returning to the Downtown square as listed below. with changing the time of the Loekhart Farmers Market
to be held from 9:00 a.m. until 1:00 p.m. Councilmember Bryant seconded. The motion passed by a vote
of 7-0.

Approval of the Farmers Market on the square with conditions as follows:
I. The Farmers Market will have their non-profit status before they are permitted back on the square.

The market area will be permitted and inspeeted by the City.

The market will have to be a certified Farmers Market. This may need more research.

3. It will onty be allowed on the east, west, and south side of the Courthouse on the innet lanes. The
north side of the Courthouse along 142 will not be used due to traffic concerns.

4. The inner lanes will be closed to auto traffic. COVID spacing of tents will be enforced with possible
staggering of tents.

5. Two bathrooms will be required, one being ADA.
The Market will be allowed on the square every Saturday only from 9:00 a.m.-1:00 p.m. Setup up
at 8:30 am and be gone by 1:30 p.m.

7. Every eftfort will be made for the vendors to park off the square.

8. The space at the Justice Center will still be available on the weekends.

I

ITEM 5-B. DISCUSSION AND/OR ACTION TO CONSIDER THE MAYOR’S DECLARATION
OF LOCAL DISASTER REGARDING REQUIRING FACE COVERINGS, AND ADDRESSING
OTHER MATTERS RELATED TO COVID-19, IF NECESSARY.

There was no actton taken.
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ITEM 5-C. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions.

Councilmember McGregor made a motion to reappoint Sallvy Daniel to Lockhart Economic Development
Corporation. Councilmember Michelson seconded. The motion passed by a vote of 7-0.

ITEM 6. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.
Aerator at the City Park pond was installed on December 23,

Update regarding Town Branch Trail Phase 1.

Update regarding Council Chambers using Swagit to control audio/video equipment,

Update on surplus property disposal from the former City Hospital, 901 Bois D’arc Street, 2™ Floor.
Update on the sale of 728 S. Main Street to the Well Church.

Update on the recruitment for the City Public [nformation Officer (P10} position.

Update on the building assessment of Fire Station No. 1.

ITEM 7. COUNCIL AND STAFF COMMENTS —ITEMS OF COMMUNITY INTEREST.
Councilmember Mendoza wished everyone a Happy New Year.

Mayor Pro-Tem Sanchez wished everyone a Happy New Year. She expressed condolences to the family
of Kay Mohle Chambliss for their loss.

Councilmember McGregor expressed condolences to the family of Joe Bunch for their loss. She wished
everyone a Happy New Year and encouraged everyone to stay safe.

Councilmember Bryant wished everyone a Happy New Ycar. He wished families dealing with COVID
the best and to stay safe.

Councilmember Michelson wished everyone a Happy New Year and he encouraged everyone 1o stay sate.

Mayor White encouraged everyone to stay safe. He expressed condolences to the family of Mrs. Elizabeth
Wales for their loss.

ITEM 8. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 35, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR
FOR DISCUSSION REGARDING COMMERCIAL OR FINANCIAL INFORMATION THAT
THE GOVERNMENTAL BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE
GOVERNMENTAL BODY SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE
TERRITORY OF THE GOVERNMENTAL BODY AND WITH WHICH THE
GOVERNMENTAL BODY IS CONDUCTING ECONOMIC DEVELOPMENT
NEGOTIATIONS; OR TO DELIBERATE THE OFFER OF A FINANCIAL OR OTHER
INCENTIVE TO A BUSINESS PROSPECT. Discussion _regarding Economic Development
negotiations with Project Crimson Tide.

Mayor White announced that the Council would enter Executive Session at 8:43 p.m.

Jolf
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ITEM 9. OPEN SESSION - Discussion and/or action regarding Economic Development negotiations
with Project Crimson Tide.
Mayor White announced that the Council would enter Open Session at 9:00 p.m.

Mavor Pro-Tem Sanchez made a motion to authorize the Lockhart Econoimic Development Corpotation to
negotiate a 380 Agreement with Crimson Tide and to bring agreement back to Council. Councilmember
Westmoreland seconded. The motion passed by a vote of 7-0.

ITEM 10. ADJOURNMENT.
Mavor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 9:01 p.m,

PASSED and APPROVED this the 2% day of February 2021,

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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REGULAR MEETING
LOCKHART CITY COUNCIL JANUARY 19, 2021 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White
Councitmember Derrick David Bryant Councilmember Juan Mendoza
Councilmember Kara McGregor Councilmember Jeffry Michelson

Councilmember Brad Westumoreland

Council absent:
Mayor Pro-Tem Angie Gonzales-Sanchez

Staff present:
Steven Lewis, City Manager Connie Constancio, City Secretary

Monte Akers, City Attorney Sean Kelley, Public Works Director
Pam Larison, Finance Director
Mike Kamerlander, Economic Dev. Director {virtually)

Citizens/Visitors Addressing the Council: Hoppy Haden, Caldwell County Judge: Hector Rangel,
Caldwell County Emergency Management Coordinator; Kim Clifton, BJ Westmoreland and Linda Haden of
the Lockhart Chamber of Commerce; Jeff Dahm of TRC Engineers; and, James Tiemann, Citizen,

Work Session 6:30 p.m.

Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items. He announced that Mayor Pro-Tem Angie
Gonzales-Sanchez will not be present due to an illness.

DISCUSSION ONLY
Mayor White requested Hector Rangel and Judge Hoppy Haden to give the Council an update regarding
COVID cases and the availability of the vaccine. The Representatives of Caldwell County gave an update.

A. DISCUSS PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF
LOCKHART CITY, TEXAS AND GRANT DEVELOPMENT SERVICE, INC. FOR THE 2021-2022
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM GRANT APPLICATION
PREPARATION AND PROJECT IMPLEMENTATION, IF AWARDED, TO SUPPORT PUBLIC
INFRASTRUCTURE (WATER & WASTEWATER) IMPROVEMENT ACTIVITIES AND
APPOINTING THE MAYOR TO SIGN THE CONTRACTUAL AGREEMENT FOR
PROFESSIONAL SERVICES, IF APPROVED.

Mr. Kelley stated that three pre-approved grant administration firms were selected from the Texas
Department of Agriculture’s website to solicit proposals for administrative and planning services for the
TxCDBG Grant. The Grant Administrator Evaluation Team (Sean Kelley-Public Works Director, Joe
Chavira-Water/ Wastewater Supervisor, and Councilmember Jeffry Michelson) reviewed and scorcd two
project specific proposals from grant administration firms using qualification criteria. The firm selected by
the Evaluation Tcam as most qualified was Grant Developmment Services, Inc. The evaluation of proposals is
provided for Council’s review.,

1 af'?
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This TxCDBG grant will be used to replace residential water meters to improve water loss caused by aging
meters and to improve overall meter accuracy. The Texas Department of Agriculture will fund up to $350,000
for eligible projects. The required match for this grant is 20% of the award. The grant match would be
funded from Fiscal Year 2021-2022 Water Distribution Budget. Mr. Kelley recommended approval. There
was discussion.

B. DISCUSS ORDINANCE 2021-01 FOR BUDGET AMENDMENT #51 TO THE SOLID WASTE
FUND FOR FISCAL YEAR 2020-2021,

Ms. Larison stated that the line item Contracts and Services in the Solid Waste budget contains the
expenditures for the City's recycle center and the city-wide household hazardous waste event, During the
preparation of the Fiscal Year 2020-2021 budget, the allotment for the line item of Contracts and Services
was mistakenly entered as 52,900. Historically, this line item has been expensed at $25,000 to $29,000
annually. This budget amendment will reduce the surplus revenue over expenditures from the budget by
$26,100. The Sohd Waste Fund budget will then have revenues totaling $1,868,300 and expenditures
totaling 51,828,609 with a continued surplus of $39,691 revenues over expenditures for the remaining fiscal
year. Ms. Larison recommended approval. There was discussion.

C.  DISCUSS REQUEST BY THE LOCKHART CHAMBER OF COMMERCE PERTAINING TO
FUNDING FOR THE 2021 CHISHOLM TRAIL ROUNDUP.

Kim Clitton, President of the Lockhart Chamber of Commerce, 702 S. Commerce, requested distribution of
funds to the Lockhart Chamber that were formerly allocated to the previously planned Go Kart Races and to
the Lockhart Chamber of Commerce for partial funding of the 2021 Chishoim Trail Roundup Rodeo &
Musical Festival (CTR). The 2020 Chisholm Trail Roundup was canceled due to the reduced number of
sponsors as a resutt of COVID-19. Spensorship funds received in 2019 would assist with funding the 202
CTR. Due to the amount of time that is involved in planning the CTR, the Lockhart Chamber Board recently
voted to proceed with the 2021 CTR. The Lockhart Chamber estimates that sponsorship commitments will
again be reduced in 2021 due to COVID-19 and additional funds from the City of Lockhart would assist in
proceeding with the event. There was discussion.

BJ Westmoreland, Chair of the Lockhart Chamber of Commerce, stated that they would like to begin
planning CTR. Dependent upon the sponsorship funding for 2021 CTR, the Lockhart Chamber will make a
final decision in April 2021 as to whether to proceed with the event. The Lockhart Chamber requests a
commitment from the City to the Chisholm Trail Roundup event in 2021,

Linda Haden, Past Chair of the Leckhart Chamber of Commerce, provided details about the process to seek
SpONSors.

D. DISCUSS THE HOTEL/MOTEL FUNDING CYCLE FOR THE 2021 EVENT CALENDAR.
Ms. Larison stated that on December 3, 2019, the Couneil created and appointed members to the Hotel
Occupancy Tax (HOT) Advisory Board. In January 2020, letters were mailed to prior HOT fund recipients
explaining the formation of the HOT Advisory Board and the deadline for applications. The new process
was also explained on the City’s website and application forms and instructions wete available for print.

2al?

Cits Council  Tanuary 19,2021

5 ¥



DRAFT
On March 5, 2020, the HOT Advisory Board reviewed applications for hotel occupancy funding for Fiscal
Year 2019-2020. The Board received seven applications: Lockhart Chamber of Commerce Visitors Center,
Lockhart Chamber of Commerce for Chisholim Trail Roundup, Greater Caldwell County Hispanic Chamber
of Commerce for Cinco de Mayo and Diez y Seis, the Gaslight-Baker Theatre, Lockhart Downtown Business
Association for the Texas Swing Festival, Caldwell County Historic Jail Museum, and the Southwest
Museum of Clocks & Watches. The Board recommended funding all seven applicants up to the budgeted
amount of $83,000. Due to the COVID-19 pandemic, several of the events were cancelled and a few of the
applicant’s office had close temporarily. When Governor Abbott reopened the State for business, staff
determined that the only qualifying applicant during the time was the Lockhart Chamber of Commerce. The
application from the Lockhart Chamber of Commerce for administrative funding to act in the capacity as a
visitors informatten center falls into the specified category for HOT funding of Convention Center or Visitors
Information Center, operations and maintenance of a visitors information center. These funds allowed the
Lockhart Chamber to provide information about tourism, events, and places to stay in Lockhart as the City
of Lockhart gradually reopened to the public. At the beginning of the Fiscal Year 2020-2021, HOT fund
recipients reached out to staff to inquire if the City will be accepting applications for the 2021 event year.
Consequently, staff seeks direction from Council regarding the funding cycle for the event year of 2021, Ms.
Larison stated that staff seeks direction from Council as to whether to accept applications for the 2021 vyear,
It Council chooses to move forward to accept event applications, staff will coordinate a meeting with the
HOT Advisory Board to review applications.

E. DISCUSS THE DOWNTOWN IMPROVEMENT PROJECT,
Jeff Dahm, of TRC Engineers, provided information regarding the Downtown Improvement Project that
included the following topics:

e Project overview that would include Texas Department of Transpottation {TxDOT) Safe Routes to
Schoel (SRTS} Grant. Project would include SH 42 at the Courthouse for pedestrian and vehicular
mobility improvements.

o  Work completed to date would include:

o 20135 Certificates of Obligation
*  Planning meetings.
* Topographical survey.
» Updated preliminary layouts.
* Updated opinions of probable cost.
* Completed preliminary drainage design and report {(January 2020)

o TxDOT SRTS Grant

o Planning meetings with city and landscape architects.
o Updated opinion of probable cost.

o City submitted final application in August 2019.

o City was not awarded the grant {February 2020),

e Development of final design scope and review of estimated costs for proposed water, sewer, storm
sewer, and street improvements.

e Additional scope of items to consider:

o Lighting or other electrical design.
o SRTS/Sustainable Places Projects Improvements.
* Plaza on San Antonio Street
* Improved vehicular and pedestrian mobility.
o Use of pavers for crosswalks or traditional striping,
o Landscape design and improvements.
o Sidewalk improvements for all or a portion of the sidewalks within project limits.
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o Project representative during design for public relations.
o Construction phasing.
o Pedestrian supportive design.
» Striped crosswalks.
* Pedestrian refuse/raised median.
* Curb extension/bulb outs.
¢ Construction Concerns
o Goal: Minimize disruptions to local businesses.
o Projcct Phasing
» [ block at a time: 1-2 months per block
o Contractor incentives
* Liquidated damages.
*  Bonus for early finish,
o Public relations/stakeholder engagement,
" Project listening sessions.
* Seek comments from downtown businesses and residents.
¢ Opinion of Probable Cost
o 2015 Bond Program
» Est. Total Project cost = $4.9 million
*  Only covers water, sewer, storm, road infrastructure improvements.
o TxDOT SRTS Grant
= Estimated total project cost = S1.6 million
= Only applied to San Antonio Street improvements
*  Would have removed $560,000 from certificates of obligation
o Additional improvements
v Not covercd in certificates of obligation
» Sidewalk, lighting, landscaping, public relations, construction phasing, inspections
* Estimated costs = S1 - S3 million
o  Work to Do/Schedule
o Finalize scop of improvements.
o Final design: 9-12 month*
o Bidding-construction: [8-24 months*
*Start date and length of time pending inclusion of additional scope items.

There was discussion regarding the downtown improvement and scheduling a workshop in the future for
additional discusston.

RECESS: Mayor White announced that the Council would recess for a break at 7:35 p.n,

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White called the meeting to order at 7:30 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councitmember McGregor gave the Invocation and led the Pledge ot Allegiance to the United States and
Texas flags.

Jot'T
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ITEM 3. PUBLIC COMMENT,
James Tieman, 406-E Concho Street, expressed concern about the Lockhart Animal Shelter being closed to
the public during the pandemic. He stated that the animals are being neglected as a result of the closure.

ITEM 4. CONSENT AGENDA.
Councilmember Michelson made a motion to approve consent agenda items 4A and 4B, Councilmember
McGregor seconded. The motion passed by a vote of 6-0.

The following are the consent agenda items that were approved:

4A: Approve Professional Services Agreement between the City of Lockhart City, Texas and Grant
Development Service, Inc. for the 2021-2022 Community Development Block Grant Program grant
application preparation and project implementation, if awarded, to support public infrastructure (Water
& Wastewater) improvement activities and appointing the Mayor to sign the contractual agreement for
professional services, if approved.

4B: Approve Ordinance 2021-01 for Budget Amendment #51 to the Solid Waste Fund for Fiscal Year 2020-
2021.

ITEM 5-A. DISCUSSION AND/OR ACTION TO CONSIDER REQUEST BY THE LOCKHART
CHAMBER OF COMMERCE PERTAINING TO FUNDING FOR THE 2021 CHISHOLM TRAIL
ROUNDUP.

Mayor White stated that the Lockhart Chamber of Commerce made their presentation during the work
session of their request for funding in the amount of $26,500 for the 2021 Chisholm Trail Roundup with a
final date of April 1, 2021 in determining if the CTR event will be held in 2021.

There was discussion.

Counciimember McGregor made a_motion to allocate funds, as requested, to the Lockhart Chamber of
Commerce for the 2021 Chisholm Trail Roundup. Councitmember Bryant seconded. The imotion passed by
a vote of 6-0,

ITEM 5-B. DISCUSSION AND/OR ACTION CONCERNING THE HOTEL/MOTEL FUNDING
CYCLE FORTHE 2021 EVENT CALENDAR.
There was discussion regarding whether to accept application in 2021,

Councilmember Westmoreland made a motion to direct staft to proceed with the 2021 hotel/motel funding
applications. Councilmember Mendoza seconded. The motion passed by a vote of 6-0,

ITEM 5-C. DISCUSSION AND/OR ACTION TO CONSIDER DOWNTOWN IMPROVEMENT
PROJECT.
Mayor White stated that the presentation was made during the work session. There was discussion.

Work session with estimated cost and consideration of further public input.

Councilmember Westmoreland made a motion to dircct TRC Engineers to proceed. schedule a workshop
with Council within 45 days to discuss the project and with downtown merchants to get an idea of conceptual
ideas, and with details about how the city will pay for additional costs. Councilmember Michelson seconded.
The motion passed by a vote of 6-0.
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ITEM 5-D. DISCUSSION AND/OR ACTION TO CONSIDER THE MAYOR’S DECLARATION
OF LOCAL DISASTER REGARDING REQUIRING FACE COVERINGS, CONSIDERATION OF
THE LOCKHART COVID-19 RECOVERY LOAN PROGRAM. AND ADDRESSING OTHER
MATTERS RELATED TO COVID-19, IF NECESSARY.
Mayor White stated that effective January 13, 2021, the provisions of Governor Greg Abbott’s Executive
Order GA-32 that suspend elective surgeries. close bars and reduce business capacity to 50 percent went into
effect in Lockhart and Caldwell County,

Mayor White requested discussion regarding the Lockhart COVID-19 Recovery Loan Program.

Ms. Larison and Mr. Kamerlander provided information regarding the status ol the COVID-19 Recovery
L.oan Program. The COVID-19 Fcononne Relief Fund has STH6.931 21 availuble. In 2020, the City isstied
6 grants of $2.500 each totaling $40.000 and 18 loans otaling S110.000. Staft seeks direction trom the
Council about whether to reauthorize the program in 202 L. and also whether 1o forgise the existing loans that
were issued in 2020, There was discussion.

Councilmember McGregor made a_motion to approve olfering a six-month forbearance 1o businesses that
receined o COVID-19 Recovery Loan in 2020 and to re-open the COVID Relief Grants to small businesses
that qualify for 5,000 per business. Restaurants and bars that are allected by the Governor’s order will earn
higher points on the application process. Councilmember Michelson seconded. The motion passed by a vote
of 6-0.

ITEM S5-E. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions.

Councilmember McGregor made a motion to re-appoint the following members. Councilmember Mendoza
seconded. The motion passed by a vote of 6-0.

Construction Board - Jetry West

Lockhart Historical Preservation Commission - Ronda Regan
Parks Board - Warren Burnett

Library Board - Jeanne Fox

Planning & Zoning Commission - Phil McBride

Electric Board - Jon Voigt

Mayor White made a motion to re-appoint the following members and to appointment a new member to the
Planning & Zoning Commission, as listed below. Councilinember Michelson seconded. The motion passed
by a vote of 6-0.

Airport Board — John Hinnenkamp

Board of Adjustment — Michael Annas

Construction Board — Raymond Deleon

Lockhart Economic Development Corporation — Alan Fielder
Lockhart Histerical Preservation Commission - John Larisen
Electric Board — Joe Colley

Library Board — Stephanie Riggins

Impact Fee Advisory Committee — Larry Mextler

Planning & Zoning Commission — Ron Peterson (new appointment)

Gat?
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Mayor White stated that Albert Villalpando informed him that he would be resigning soon.

[TEM 6. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.

» Update regarding South Colorado Street Sidewalk Extension,

e Fire Captain promotional exam will be held January 27, 2021.

» The Fire Department recently completed the hiring of 5 new fire fighters. The Department currently has
only I vacancy left to fill. An entrance exam will be held in the spring to possibly bring the Fire
Department up to full staff.

ITEM 7. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Westmoreland wished the Lockhart Chamber the best with the 2021 Chisholm Trail
Roundup.

Councilmember Mendoza encouraged Council to sign up for a new year resolution, He thanked the Lockhart
Fire Department (LFD) for successfully fighting a fire in Lockhart this week.

Councilmember McGregor requested an update regarding the Lockhart Animal Shelter.

Councilmember Bryant congratulated District | Pride for the MLK Drive Car Parade.

Councilmember Michelson thanked LFD for fighting the recent fire that was in District 4.

Mayor White also thanked the LFD for fighting a recent fire. He requested an item on a future agenda to
discuss costs of developing a sitting area on a vacant lot on the downtown square, Goals workshop will be
from 8am-12noon on Saturday, Januaty 23. Lockhart Chamber of Commerce banquet is also January 23.
ITEM 8. ADJOURNMENT.

Councilmember McGregor made a motion to adjourn the meeting. Councilmember Mendoza seconded, The
motion passed by a vote of 6-0. The meeting was adjourned at 9:00 p.m,

PASSED and APPROVED this the 2™ day of February 2021,

CITY OF LOCKHART

Lew White. Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

Taot?
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LOCKHART CITY COUNCIL
SPECIAL MEETING
WORKSHOP JANUARY 23, 2021 8:00 A.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present:

Mayor Lew White Councilmember Derrick David Bryant
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jetfry Michelson Councilmember Brad Westmoreland

Council absent:
Mayor Pro-Tem Angie Gonzales-Sanchez

Staff present:
Steven Lewis, City Manager

Citizens/Visitors Addressing the Council: None,

ITEM 1. CALI TO ORDER.
Mayor Lew White called the special meeting to order at 8:00 a.m.

ITEM 2-A. DISCUSSION AND/OR ACTION REGARDING CITY COUNCIL GOALS.
The topics discussed by the Council are as follows:

e 2020 Accomplishments & 2021 Look-Ahead.

» Council Expectations of Today’s Session.

¢ Brief Review 0f 2020 Annual Report.

e Review/Discussion of Municipal Stability Test.

¢ Review 2020 Adopted Council Goals/Progress.

s Review of City Management Team Member [nput.
e Develop City Council Priorities for 2021-2022.

Following Council discussion, the following areas were identitied as Council priorities:
1Y COVID-19 management along with County Hub/vaccine distribution.
2) Community cleanup and appearance.
3) Customer service.
4) Downtown improvements including public restrooms.
5) Conduct a workshop to review comprehensive set of capital improvements and financing.
6) Continue park improvements and associated grant applications.
7) Workforce diversity (especially racial diversity).

Other items requiring further discussion include:
» Tratfic signal/safety improvements at South 183 at Summerside.
* 2040 Comprehensive Plan.
¢ Creation of a summer recreation program in conjunction with LISD.
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ITEM 3. ADJOURNMENT.
The special meeting was adjourned at 12:00 p.m.

PASSED and APPROVED this the 2™ day of February 2021.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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CITY of LOCKHART

Quarterly Investment Report

For the Quarter Ended December 31, 2020

This report is presented in accordance with the Texas Government Code, Title 10, Chapter 2256,
Public Funds Investment; Section 2256.023 known as the “Public Funds Investment Act”, Attached
is a detailed City of Lockhart investment report for the period October 1, 2020 through

December 31, 2020. The Investment Portfolio Summary reports the beginning and ending book
values and market values for the quarterly reporting period as follows:

QOctober 1, 2020

Cash

Marketable Securities
Investment Pools
Certificates of Deposits
Total:

December 31, 2020
Cash

Marketable Securities
Investment Pools
Certificates of Deposits
Total:

October 1, 2020
Unrestricted Funds
Restricted Funds
Total Funds

December 31, 2020
Unrestricted Funds
Restricted Funds
Total Funds

Investment Portfolio

Book Value Market Value
2,897,708 2,897,708
0 0
25,283,504 25,287,247
0 0
28,181,213 28,184,956
2,940,685 2,940,685
0 0
27,713,875 27,717,167
0 0
30,654,560 30,657,852
Fund Availabilty

10,223,016 10,223,016
17,958,196 17,964,107
28,181,213 28,187,124
7,629,628 7,629,628
23,024,932 23,028,224
30,654,560 30,657,852

The investment portfolio, at all times during the quarter, complied with the Public Funds Investment
Act and the City of Lockhart Investment Policy. TexPool, Texas CLASS and TexSTAR were also in
compliance with the Public Funds Investment Act and the City of Lockhart Investment Policy

throughout the quarter.

e

Pam Larison
Finance Director

) (G

Date

L%



CITY of LOCKHART

Investment Portfolio Summary
For the Quarter Ended December 31, 2020

Investment Portfolio
Book Value % of Total | Market Value | % of Total
October 1, 2020
Cash 2,897,708 10.3% 2,887,708 10.3%
Marketable Securities 0 0.0% 0 0.0%
Investment Pools 25,283,504 39.7% 23,287,247 89.7%
Certificates of Deposits 0 0.0% o 0.0%
Portfolio Tofal 28,181,213 100.0% 28,184,956 10:0.0%
December 31,2020
Cash 2,540,685 9.6% 2,940,685 9.6%
Marketable Securities 0 0.0% 0 0.0%
Investment Pools 27,713,875 90.4% 27,717,167 90,4%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 30,654,560 100.0% 30,657,852 100.0%
Change in Value
Cash 42976 42,976
Marketable Securities 0 0
Investment Pools 2,430,371 2,429,920
Certificates of Deposits 0 0
Portfolio Total 2,473,347 2,472,896
0
Weighted Yield
Book Value @ Average to

Maturity Data 12/31/2020 Maturity Maturity
Cash 2,940,685 0 Days 1.18%
Marketable Securities 0 0 Days 0.00%
[nvestment Pools - Texas CLASS 11,417,857 49 Days * 0.14%
Investment Pools - TexPool 7,858,957 37 Days* 0.09%
[nvestment Poois - TexSTAR 3.437.062 45 Days * 0.07%
Certificates of Deposits 0 0 Days 0.00%|

30,654,560 40 Days 0.21%
Benchmark - 4 Week Treasury Bills - Secondary Market i@ December 31, 2020 0.08%

* Weighted Average Maturity of Pool Investments - City funds are available from pools upon request.

Interest

Total Return On Investment Earned
Cash 7.138
Marketable Securities 0
Investment Pools - Texas CLASS 4,454
Investment Pools - TexPool 1,725
Investment Pools - TexSTAR 1,963
Certificates of Deposits 0
Total Return on Investment 15,280
2
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CITY OF LOCKHART
Cash Accounts (as reconciled to FLNB)
For the Quarter Ended December 31, 2020

General Operating Account - FLNB

Value
October 1, 2020 3 2,897,708
Deposits 13,099,321
Withdrawals (13,063,483)
Interest Earned 7,138
Dectember 31, 2020 3 2,940,685

Total Cash Accounts

Value
October 1, 2020 3 2,897,708
Deposits 13,099,321
Withdrawals (13,063,483}
Interest Eamed 7,138
December 31, 2020 3 2,940,685
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CITY of LOCKHART
Marketable Securities Transaction Summary
For the Quarter Ended December 31, 2020

Beginning Beginning Beginning Ending Ending
Haoldings During the Quarter Quarterly Value Book Market Value Buok Ending
Purchase Par Coupon Date of Yield ¢o Purchase Interest @ Par Value Value @) Par Yalue Market Value
Type of Security CUSIF Date Yalue 0.34"% Maturity Mnturig Prica Earned [ Oxctober 1, 2020 December 31, 2020
- e
- 0
Totals $ - b -5 - $ - $ - b - $ - b - 3 -
1.22%
Purchpses
Purchase Par Counpon Date of Yield 0 Settlement Accrued
Type of Security CUSIP Date Yaloe Rate Maturity Maturity Tatal P rice Lnterest
Totuls $ - 3 - 5 -
Maturilies
Purchase Par Coupon Date of Yield to Settlement
Date Yalue Rate Maturity Matuority Total
3 .
Totals ¥ - 0.50% 3 -



CITY OF LOCKHART

Investment Pool Transactions Summary
For the Quarter Ended December 31, 2020

TexPool
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
October 1, 2020 5,435,003 5,436,742 1.00032 38 Days 0.1500%
Deposits 6,913,000
Withdrawals (4,490,771)
Interest Earned 1,725
December 31, 2020 7,858,957 7,860,371 1.00018 37 Days 0.0900%
Texas CLASS
Book Market Net Asset Weighted Aver. Average
Value Value Yalue Maturity Monthly Yield
October 1, 2020 11,413,403 11,415,406 1.00018 56 Days 0.2362%
Deposits 0
Withdrawals 0
Interest Earned 4,454
December 31, 2020 11,417,857 11,418,191 1.00003 49 Days 0.1422%
TexSTAR
Book Market Net Asset Weighted Aver. Average
Value Value Yalue Maturity NMonthly Yield
October 1, 2020 8,435,099 8,435,099 1.00026 44 Days 0.1339%
Deposits 0
Withdrawals 0
Interest Earned 1,963
December 31, 2020 8.437,062 3,438.606 1.00018 45 Days 0.0676%

5
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Holdings During the Quarter

CITY of LOCKHART
Certificates of Deposit Transaction Summary
For the Quarter Ended December 31, 2020

Beginning Beginning  Ending Ending

Quarterly Face Market Face Market
Purchase Face Interest Dateof  Yield to Purchase Interest VYalue VYalue Value Value
CD Number Holder Date Value Rate Maturity Maturity Price Earned [  October 1,2020 | Dectember 31, 2020 {
b - $ - § - 3 - $ - 5 - $ -
Purchases
Purchase Face Interest Date of  Yield to Purchase
CD Number Holder Date VYalue Rate Maturity Maturity Price
3 - $ -
Maturities
Purchase Face Interest Dateof VYieldto  Settlement
CD Number Holder Date Value Rate Maturity Maturity Total




City of Lockhart

Investment Pools

Standard and Poor's Ratings

Month TexPool TexSTAR | Texas CLASS
January-20 AAAM AAAM : AAAM
February-20 AAAM AAAM AAAM
March-20 AAAM AAAmM AAAmM

April-20 AAAM _AAAmM | AAAMm

May-20 AAAM AAAmM ! AAAM

June-20 AAAM AAAM __AAAmM

July-20 AAAM AAAM AAAM

| August-20 AAAM AAAM __AAAmM
September-20 AAAmM AAAmM AAAmM
October-20 AAAM AAAmM AAAM

| November-20 AAAM AAAM AAAMm
December-20 AAAmM AAAM AAAM




City of Lockhart

Bank Collateralization
Standard and Poor’s Ratings

) FLNB
Month f . Collateralization *
~January-20 |
February-20
March-20
April-20
May-20
June-20
July-20
August-20
September-20
~ October-20
| November-20
December-20

TEEEEEEEERES

*Guaranteed by US government (AAA) B
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RAFTELIS 22

Clty of Arlington {TX)

Raftelis was engaged by the City of Arlington (City) to complete a cost-of-service study that will consider water and
wastewater rates. The study will include cost of service allocations to the City’s customer classes. With the diversity of the
City's commercial class, Raftelis will consider the usage patterns of the classes and make recommendations for the class.
Rate recommendation will be made to the Councit in the June 2020 timeframe.

City of Richmond (TX)

As a subconsultant to KIT Professionals, Inc., Raftelis completed a water and wastewater rate study and impact fee study
for the City of Richmond (City) as part of a master plan update. The water/ wastewater rate study considered rates for the
City's retail and wholesale system, which included a Groundwater Reduction Program (GRP). The City provides water
service through a groundwater system as well as a surface water treatment plant that is part of the GRP. As part of the
study, Raftelis developed a financial planning model that allowed the City to consider various timelines for the capitai
projects identified in the master plan. The timing variation considered the impact to rates. Finally, Raftelis completed an
impact fee update for the City. The City Commission approved both the rate recommendation and impact fee
recommendation from the study.

City of Pearland (TX)

Raftelis has worked with the City of Pearland (City) for the past three years. Initially, Raftelis completed a rate study and
financial planning model for the City for water and wastewater rates. Over the past several years, Raftelis has helped the
City during its annual update of the model. Through this assistance, Raftelis has developed additional features to the
financial planning model developed three years ago. These features provide further assistance to the City by helping them
meet their needs.

City of San Angelo (TX)

Angie has completed two water and wastewater rate updates for the City of San Angelo {City). Raftelis was engaged by
the Water Utilities Department in 2015 to complete a financial planning and cost-of-service study. Raftelis conducted a
review of the City’s financial policies and developed a comprehensive long-term financial plan to ensure sufficient
funding of operations, capital improvements, and debt service costs. Annual revenue was determined that satisfied debt
service ratios and bond covenant requirements. Also, a phase-in of rate revenue adjustments for both the water and water
reclamation services were determined that resulted in each service operating on a self-sustaining basis. Raftelis conducted
a cost-of-service study that identified the cost to the Utility for serving the distinct customer classes and worked with City
staff to evaluate alternative rate structures that more accurately addressed current utility objectives, Raftelis developed a
recommended rate structure and set of rates that was approved by City Council. Raftelis has updated this study and
reviewed the rate plan annually through 2019,

Brownasville Public Utilities Board (TX)

At the successful conclusion of its 2013-2018 strategic plan, the Brownsville Public Utility Board (BPUB) retained Raftelis
to assist with the development of an updated five-year strategic plan. BPUD is a large publicly owned electric, water, and
wastewater service provider to more than 180,000 customers in south Texas. Angie is serving as the project’s financial
subject matter expert, as well as a co-facilitator for internal and external stakeholder engagement exercises, including
employee focus groups and external stakeholder interviews. Raftelis is also tasked with developing and delivering an
online strategy management system that will allow the organization to continuously measure, monitor, and report
organizational progress and performance as it implements its new strategic plan.

San Jacinto River Authority (TX)

In 2013, Angie participated in the development of a financial planning model that allows for a 10-year forecast given
various “what-if” assumptions with a focus on the capital program and San Jacinto River Authority's (STRA)
Groundwater Reduction Plan (GRP) program. Differentiated rates for surface water and groundwater customers of the
system were calculated. This study also considered the development of financial reserve policies for the GRP. The
recommended policies were based on a benchmarking study completed by Angie.

(DY



RAFTELIS 23

In 2018, Angie completed a raw water rate study for STRA. This study considered rates for the Raw Water Enterprise. A
financial planning model was developed that would allow SJRA to see the impact to rates for a 10-year period and allows
for the consideration of various capital projects. The model alsc provides for the calculation of the City of Houston costs
as required by contract.

In 2019, Angie completed an update for the GRP program. This included developing a new model that considers capital
plans, growth, as well as considers shortfalls caused by non-paying customers. This study included completing a risk
assessment for revenues and consumption and provided recommendations to mitigate revenue risk on the system.

City of Roscoe (TX)

Raftelis was engaged by the City of Roscoe (City) to complete a rate study for the water and wastewater system. As part
of the study, Raftelis is considering rate design changes for its commercial water and wastewater customers. Rate
recommendations will be presented to the City Council.

Porter Municipal Utility District (TX)

Raftelis was engaged by the Porter Municipal Utility District (MUD?} to complete a rate study. This is the first rate study
completed in some time and will consider the adoption of residential and non-residential rates. Rate recommendations
will be presented to the MUD Board.

Town of Addison (TX)

In 2016, Angie is worked with the Town of Addison (Town) to develop a financial planning model and rate study. With
the need for future capital investment, the Town needed a tool to determine what rate increases may be required in the
next 10 years. As part of the study, Raftelis reviewed the Town’s current financial policies and made recommendations
for rate changes. Raftelis has assisted in Town in the past two years to revise the model to help the Town more closely
estimate certain costs and future demands as more information becomes available.

City of Pharr (TX)

While with a previous employer, Angie was engaged by Javier Garcia to complete a water and wastewater rate study for
the City of Pharr (Pharr). The City had not completed a rate study in several years and had some capital improvements
that would be required in coming years. Angie worked with Javier to develop a financial plan that considered the revenue
requirements of the City as well as the upcoming capital improvements. Angie coordinated with the City’s financial
advisor and finance director to ensure that all coverage requirements were being met as new bonds would be required to
fund capital improvements.

Angie provided the results to City management for use in determining which rate increases to present to Council.
Currently, Angie is managing a water and wastewater rate study update.

In 2019, Angie once again completed a rate and cost-of-service study for the City. Due to a significant capital program,
the City was facing the need for rate increases. Raftelis developed a financial planning model that wilt allow the City to
forecast capital expenditures and see what the future impact to rates will be. Angie presented a rate recormmendation to
the City Council in July 2019,

City of Three Rivers (TX)

Angie participated as a Rate Expert for the City of Three Rivers (City) in a rate appeal against the City. This included
reviewing the cost-of-service study originally prepared by the City's consultant, attending hearings at the State Office of
Administrative Hearings, and coordination with staff at the Public Utility Commission. Angie also participated in the
successful negotiation of a settlement with the appellants. Most recently, Angie developed a rate study and financial
planning model for the City’s water and wastewater utility. This included coordination with City staff, Council, and other
consultants.
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City of Abilene (TX)

Angie has worked with the City of Abilene {City) since joining Raftelis. The first study was to develop a raw waler rate
for a potential new customer of the City. The second study, which is ongoing, is a water and wastewater financial
planning model and cost-of-service study. The study, which is the first for the City in many years, will provide the City
information for setting rates in the future as capital investment becomes necessary.

City of Copperas Cove {TX)

Angie worked with the City of Copperas Cove (City) to develop a financial planning model and cost-of-service study. The
City will be able to utilize the financial planning model for planning in the future. The cost-of-service study provided the
city with rate alternatives for their various customer classes.

City of Manor (TX)

Angie worked with the City of Manor (City) to develop a financial planning model and cost-of-service study. The City
has grown significantly in recent years and will begin requiring capital improvements. This study will provide the City
with the information it will need to fund future capital investment.

City of Wichita Falls (TX)

For the past four years, Angie has worked with the City of Wichita Falls (City) to complete its wholesale rate study. The
study is completed on an annual basis and follows a prescribed process developed through negotiations with the
wholesale customers of the City. At the completion of the study, results are presented to the wholesale customers.

In 2019, a couple of the City’s wholesale customers-initiated discussions about the current rate study process. Angie
worked with the customers’ consultants to discuss their issues. In particular, the customers were concerned with the
fluctuation in rates from year to year caused by fluctuations in consumption patterns of the wholesale and retail
customers. Angie and the Raftelis team successfully negotiated a solution with the customers so that the City could revise
the contracts for the wholesale customers.

City of San Marcos (TX)

QOver the course of five years, Angie has completed the annual update for the City of San Marcos’ {City) rate study and
financial planning medel for the water, wastewater, and electric utility. She works closely with City staff to complete the
update and participates in meetings with the City Utility Advisory Board and City Council.

City of Georgetown (TX}

Angie updated the City of Georgetown’s {City} water and wastewater impact fee study in 2015 and 2018. This includes
coordination with the Impact Fee Advisory Committee (Planning & Zoning Committee) and presenting reports and
findings to the City Council.

City of Round Rock {TX)

Angie updated the City of Round Rock's (City) water and wastewater impact fee study in 2015. The impact fee study is
completed in coordination with the City's master plan process for water and wastewater. This includes coordination with
the Impact Fee Advisory Committee (Planning & Zening Committee} and presenting reports and findings to the City
Council. In 2019, Raftelis was retained to complete an update to the impact fee study in conjunction with the next master
plan update.

Raftelis has conducted rate studies for the City since 2014. Since joining Raftelis, in 2016, Angie has been on the team for
Raftelis and most recently managing the studies. In 2015, Raftelis provided an analysis that established the cost of service
between retail and wholesale customers. The City has been increasing retail rates at a nominal level to achieve revenue
sufficiency for water and wastewater service, but wholesale service rates had not been updated in some time. Raftelis
determined cost of service and calculated wholesale rates according to the utility approach and developed a three-year
phase-in of rates for 2016-2018.
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RAFTELIS 31

toggle many different assumptions. Along with the model, Tim extensively benchmarked financial policies amongst
regional utilities/authorities.

City of Manor (TX)
Tim developed a cost-of-service and financial planning model for the City. The model allows the City to track cost of
service for various customer classes.

El Paso Water Utilities (TX)

Tim assisted the El Paso Water Utilities (EPWU) in developing a water affordability plan. Tim analyzed census tract data
to assist EPWU in developing a plan to assist its most at-risk citizens. Tim delivered an analysis of ail census blocks
throughout the county to allow the client to see how affordability decisions affects different census tracts.

Tim also conducted an update of EPWU water and wastewater impact fees, Tim used data from a variety of sources to
update the model. Tim coordinated extensively with utility staff to ensure that they understood the model and its
workings.

City of Granbury (TX)

Tim was the staff consultant for the City of Granbury (City) water and wastewater impact fee project. Tim compiled the
data, analyzed the data, and built an impact fee model for the City. Throughout this project Tim was in constant
communications with city staff. Tim traveled to Granbury multiple times to ensure the impact fee was acceptable for all
concerned parties,

Central Arkansas Water (AR)

Tim was the staff consultant for the update of the Central Arkansas Water cost-of-service and financial plan model, The
update consisted of consumption analysis and rate structure changes. The rate structure changes ensured that the utility is
financially self-sufficient. Tim updated model functionality to ensure that utility staff may more easily make changes to
the model.

City of Richmond ({TX)

Tim developed a water/ wastewater financial plan and water/wastewater impact fee for the City of Richmond, The
financial plan ensures that the utility will be on sound financial footing going forward. The utility had never completed a
financial plan before, so during this process extensive communication was conducted between utility and Raftelis staff.
The impact fee was developed to update the Richrnond impact fee.

Silverleaf Resorts (Various States)

Tim assisted Raftelis staff with various requests from Silverleaf resorts regarding a rate dispute. Tim completed
consumption analysis for the various resorts. Tim analyzed and checked billing records to ensure the records matched
what was being reported by the various resorts.

DC Water (DC)

Tim developed a miscellaneous fee financial model for DC Water. The model calculates fee costs for various
miscellanecus fee classes. These fees range from fire hydrant to engineering fees. The model allows the utility to
experiment with different pricing structures to see how the fees change. Tim conducted extensive communication with
DC Water staff, A detailed report accompanied the financial model.

City of San Marcos (TX)

Tim assisted in the update of the City of San Marcos’ water and electrical model. Tim updated the electrical consumption
to ensure that the electrical demand is accurately tracked. Tim met with staff to address staff question/concerns about the
model. Tim then addressed those questions.
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San Jacinto River Authority Raw Water (TX) - Raw water rate study

City of Manor (TX) — Water and wastewater cost-of-service study

El Paso Water Ultilities (TX) - Affordability program study

City of Granbury (TX) — Impact fee study

Central Arkansas Water (AR) — Water cost-of-service study

City of Richmond (TX) — Water, wastewater, and groundwater reduction plan study
Silverleaf Resorts (Various States) — Rate case

DC Water (DC) — Miscellaneous fee study

El Paso Water Utilities (TX) — Impact fee study update

City of San Marcos (TX) ~ Water, wastewater, and electric financial plan update
City of Wichita Falls (TX) — Wholesale rate study update

City of Georgetown (TX) — Impact fee study update

City of Pharr (TX) — Water and wastewater cost-of-service study

City of Cedar Park (TX) — Financial plan QA/QC

City of San Angele (TX) — Water and wastewater financial plan

San Antonio Water System (TX) — Water and wastewater cost-of-service study
Porter (TX) — Water and wastewater cost-of-service study

City of Midland (TX} — Water and wastewater cost-of-service study

City of Roscoe (TX) — Water and wastewater cost-of-service study

City of Abilene (TX) - Water and wastewater financial plan update

City of Pearland (TX) — Water and wastewater financial plan update

San Jacinto River Authority GRP (TX) — Groundwater reduction plan study
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PROFESSIONAL SERVICES AGREEMENT BETWEEN
CITY OF LOCKHART
AND
RAFTELIS FINANCIAL CONSULTANTS, INC.

This Consulting Agreement (“Agreement”) is entered into this = day of , 2021
(hereinafter referred to as the effective date of the agreement) by and between, the City of Lockhart
(the “Client”) and Raftelis Financial Consultants, Inc., 3755 South Capital of Texas Highway, Ste.

155, Austin, TX 78704 (“Raftelis™).
Witnesseth

WHEREAS, Raftelis has substantial skill and experience in public finance, management, and
pricing, and service delivery, and

WHEREAS, the Client desires to hire Raftelis and Raftelis desires to provide services to the Client,

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties agree to the terms and conditions set forth herein.

Article 1. Statement of Work

Raftelis shall provide professional consulting services to prepare a water and wastewater Cost-of-
Service and Financial Planning Study for the City of Lockhart. Raftelis will perform these services

as set forth in its proposal sent to the City of Lockhart dated January 15, 2021 and included herein
as Attachment A.

Article 2. Time for Completion

This agreement will commence upon approval by the Client and remain in effect for a period of one
year. Further renewals of this Agreement are at the option of the Parties and shall be in writing.

Article 3. Compensation

Client shall pay to Raftelis the sum not to exceed $36,383, which includes professional fees and
direct expenses incurred in performing the scope of services, as well as an hourly technology
expense reimbursement, outlined in Attachment B. The parties understand that this sum is based
upon the scope of work contained herein at Raftelis’ current standard hourly rate schedule included

in Attachment B. Any expansion of the scope of work by the Client shall involve the discussion of
additional fees by both parties.

Raftelis shall submit invoices to the Client on a monthly basis for services rendered to the date
thereof. Such invoices shall be supported by appropriate documentation; at a minimumny, the task
performed, the individuals working on such task, the level of each such individual, and expenses
incurred. Each invoice will contain all hours and expenses from the Raftelis for the month. Upon
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receipt of monthly invoice, the Client will remit payment of same amount to the Raftelis within 30
days.

Article 4, Additional Services

At the Client’s request, Raftelis may submit proposals for additional professional services. Each
proposal submitted shall detail: (1) scope of work for the additional services, (2) period of services
to be performed, and (3) method and amount of compensation. The Client shall provide written
acceptance and authorization to Raftelis prior to the commencement of work on any proposed
additional services. Each proposal for additional services accepted and approved by the Client shall
become part of this Agreement and shall be governed by the terms and conditions contained herein.

Article 5. Place of Performance

Raftelis shall be responsible for maintaining its own office facilities and will not be provided with
either office facilities or support by the Client.

Article 6. Indemnification

Raftelis hereby agrees to indemnify the Client and to hold the Client harmless against any and all
claims, action, or demands against the Client and against any and all damages for injury to or death
of any person and for loss of or damage to any and all property arising out of the negligent acts,
errors, or omissions of Raftelis under this Agreement. Raftelis shall not be held responsible for any
claims caused by the negligence of the Client.

Article 7. Insurance

Raftelis shall maintain the types and levels of insurance during the life of this Agreement as
specified below. The Client will be named as additional insured on Raftelis’ Certificates of
[nsurance and Raftelis will provide the Client with these Certificates of Insurance.

Commercial general liability insurance - $1,000,000 for each occurrence and $2,000,000 in the
aggregate

Comprehensive automobile liability insurance - $1,000,000 combined single limit each occurrence-
hired and non-owned only

Workers Compensation insurance — Statutory limits
Professional liability insurance - $5,000,000 occurrence and $5,000,000 in the aggregate
Excess or Umbrella Liability - $5,000,000 occurrence and $5,000,000 in the aggregate

Article 8. Confidential Information

Raftelis acknowledges and agrees that in the course of the performance of the services pursuant to
this Agreement, Raftelis may be given access to, or come into possession of, confidential
information from the Client, of which information may contain privileged material or other
confidential information. Raftelis acknowledges and agrees, except if required by judicial or
administrative order, trial, or other governmental proceeding pertaining to this matter, that it will
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not use, duplicate, or divulge to others any such information belonging to or disclosed to Raftelis by
the Client without first obtaining written permission from the Client. All tangible embodiments of
such information shall be delivered to the Client by Raftelis upon termination hereof, or upon
request by the Client, whichever occurs first. The Client acknowledges Raftelis has the right to
maintain its own set of work papers which may contain confidential information.

Article 9. Independent Contractor Status

It 1s understood and agreed that Raftelis will provide the services under this Agreement on a
professional basis as an independent contractor and that during the performance of the services
under this Agreement, Raftelis’ employees will not be considered employees of the Client within
the meaning or the applications of any federal, state, or local laws or regulations including, but not
limited to, laws or regulations covering unemployment insurance, old age benefits, worker’s
compensation, industrial accident, labor, or taxes of any kind. Raftelis’ employees shall not be
entitled to benefits that may be afforded from time to time to Client employees, including without
limitation, vacation, holidays, sick leave, worker’s compensation, and unemployment insurance.
Further, the Client shall not be responsible for withholding or paying any taxes or social security on

behalf of Raftelis’ employees. Raftelis shall be fully responsible for any such withholding or
paying of taxes or social security.

Article 10. Reliance on Data

In performance of the services, it is understood that the Client and/or others may supply Raftelis
with certain information and/or data, and that Raftelis will rely on such information. [t is agreed
that the accuracy of such information is not within Raftelis' control and Raftelis shail not be liable
for its accuracy, nor for its verification, except to the extent that such verification is expressly a part
of Raftelis' scope of services.

Article 11. Opinions and Estimates

Raftelis' opinions, estimates, projections, and forecasts of current and future costs, revenues,
other levels of any sort, and events shall be made on the basis of available information and Raftelis’
expertise and qualifications as a professional, Raftelis does not warrant or guarantee that its
opinions, estimates, projections or forecasts of current and future levels and events will not vary
from the Clients's estimates or forecasts or from actual outcomes. Raftelis identifies costs, allocates
costs to customer classes and provides rate models. It does not establish rates, which is the
legislative responsibility of the Client.

Article 12. No Conseguential Damages

To the fullest extent permitted by law, neither party shall be liable to the other for any
special, indirect, consequential, punitive or exemplary damages resulting from the performance or
non-performance of this Agreement notwithstanding the fault, tort (including negligence), strict
liability or other basis of legal liability of the party so released or whose liability is so limited and
shall extend to the officers, directors, employees, licensors, agents, subcontractors, vendors and
related entities of such party.



Article 13. Termination of Work

This Agreement may be terminated as follows:

1. By Client (a) for its convenience on 30 days’ notice to Raftelis, or (b) for cause, if Raftelis
materially breaches this Agreement through no fault of Client and Raftelis neither cures such
material breach nor makes reasonable progress toward cure within 15 days after Client has
given written notice of the aileged breach to Raftelis.

2. By Raftelis (a) for cause, if Client materially breaches this Agreement through no fault of
Raftelis and Client neither cures such material breach nor makes reasonable progress toward
cure within 15 days after Raftelis has given written notice of the alleged breach to Client, or (b)
upon five days’ notice if Work under this Agreement has been suspended by either Client or
Raftelis in the aggregate for more than 30 days.

3. Pavment upon Termination. In the event of termination, Raftelis shall be compensated for all
work performed prior to the effective date of termination.

Article 14.  Notices
All notices required or permitted under this Agreement shall be in writing and shall be deemed
deliverable when delivered in person or deposited in the United States mail, postage prepaid,
addressed as follows:

[f for the City of Lockhart:

Pam M. Larison
Name

Director of Finance
Title

308 W. San Antonio St.
Address

Lockhart, TX 78644

[f for Raftelis:

Angie Flores

Raftelis Financial Consultants, Inc.
3755 South Capital of Texas Highway
Suite 155

Austin, TX 78704



Article 15. Compiiance with Applicable Laws

Raftelis agrees not to discriminate in its employment practices and will render services under this

Agreement without regard to race, color, religion, sex, national origin, veteran status, political
affiliation, or disabilities.

Any act of discrimination committed by Raftelis, or failure to comply with these statutory
obligations when applicable, shall be grounds for termination of this Agreement.

A. Entire
Agreement;
B. Waiver;

C. Relationship:

D. Assignment
and

Delegation:

E. Severability:

F.  Governing
Law:

Article 16. General Provisions

This Agreement represents the entire and sole agreement between the Parties
with respect to the subject matter hereof.

The failure of either Party to require performance by the other of any
provision hereof shall in no way affect the right to require performance at
any time thereafter, nor shall the waiver of a breach of any provision hereof
be taken to be a waiver of any succeeding breach of such provision or as a
waiver of the provision itself. All remedies afforded in this Agreement shall
be taken and construed as cumulative; that is, in addition to every other
remedy available at law or in equity.

Nothing herein contained shall be construed to imply a joint venture,
partnership, or principal-agent relationship between Raftelis and the Client;
and neither Party shall have the right, power, or authority to obligate or bind
the other in any manner whatsoever, except as otherwise agreed to in
writing.

Neither Party shall assign or delegate this Agreement or any rights, duties, or
obligations hereunder without the express written consent of the other.
Subject to the foregoing, this Agreement shall inure to the benefit of and be
binding upon the successors, legal representatives, and assignees of the
Parties hereto.

[f any provision of this Agreement is declared invalid or unenforceable, such
provision shall be deemed modified to the extent necessary and possible to
render it valid and enforceable. In any event, the unenforceability or
invalidity of any provision shall not affect any other provision of this
Agreement, and this Agreement shall continue in force and effect, and be
consirued and enforced, as if such provision had not been included, or had
been modified as above provided, as the case may be.

This Agreement shall be governed by, and construed in accordance with, the
laws of the State of North Carolina.
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G. Paragraph The paragraph headings set forth in this Agreement are for the convenience
Headings: of the Parties, and in no way define, limit, or describe the scope or intent of
this Agreement and are to be given no legal effect.

H. Third Party Nothing in this Agreement shall be construed to create or confer anv rights
Rights or interest to any third party or third-party beneficiary. It is the intent of the

parties that no other outside, non-party claimant shall have any legal right to
enforce the terms of this Agreement.

Article 17. Disclosures

As a registered Municipal Advisor under the Dodd-Frank Act, Raftelis is required to inform our
clients of any existing or potential conflicts of interest that may be relevant to any proposed
scope of services that may include providing “advice” as that term is defined in the Dodd-Frank
Act. As of the date of this engagement letter, no conflicts of interest are known to exist.

Under the Dodd-Frank Act the definition of “advice” includes providing any opinion,
information or assumptions related to the size, timing and terms of possible future debt issues or
borrowing. This type of information may be integrated into the capital and financial planning
components of the rate and financial planning model. This definition is applicable regardless of
whether this information is developed and used solely for planning and decision-making
purposes. For the services addressed in the scope of work identified for this engagement, any
information that is developed by Raftelis that falls under this definition of municipal advice is
not intended to represent a recommendation that the City of Lockhart should issue debt based on
the terms and assumptions used to develop the financial plan or forecast, or that the City of
Lockhart will, in fact, be able to issue debt under the exact terms and conditions assumed and
used to develop the financial plan or forecast. The information developed as part of this Water
and Wastewater Cost-of-Service and Financial Planning Study, including any related municipal
advice, is intended only to provide information useful in evaluating the potential impact on the
utility and future rate adjustments of one potential course of action for the City of Lockhart. If
the City of Lockhart decides at some future date to issue debt, then at that time the City of
Lockhart will need to engage an independent, registered Financial Advisor to assist in
evaluating the availability of different types of debt, and the specific terms and conditions for
1ssulng debt, which will be affected by market conditions and the City of Lockhart’s credit
rating at the time of issuance. At that time, as a registered Municipal Advisor, Raftelis can also
provide additional assistance related to a specific bond or debt issue, such as preparing a bond
feasibility report or financial forecast for inclusion in bond documents, without requiring
additional oversight or supervision by the Financial Advisor.

The Municipal Securities Rulemaking Board (MSRB) provides significant protections for
municipal entities and obligated persons that are clients of a municipal advisor. To understand

the protections provided and how to file a complaint with an appropriate regulatory authority.
visit the MSRB web site at www,msrb.ory

Raftelis does not have any legal events or disciplinary history on Raftelis’ Form MA and Form

MA-I, which includes information about any criminal actions, regulatory actions, investigations,

terminations, judgements, liens, civil judicial actions, customer complaints, arbitrations, and

civil litigation. Raftelis’ most recent form MA and each most recent Form MA-I filed with the

SEC may be assessed electronically at the following website: 9
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By:

www.sec.gov/edgar/searchedgar/companysearch.html

There have been no material changes to a legal or disciplinary event disclosure on any Form
MA or Form MA-] filed with the SEC. If any materia} legal or regulatory actions is brought
against Raftelis, Raftelis will provide complete disclosure to the City of Lockhart in detail.

By sigmng this contract indicating its approval and acceptance of the of the proposed scope of
work and fees, the City of Lockhart is also explicitly acknowledging that Raftelis has provided
the necessary disclosures addressing conflicts of interest and any limitations on the scope of
Municipal Advisory services to be provided by Raftelis’ part of this engagement.

IN WITNESS WHEREOTF, the Parties have executed this Agreement by their duly authorized
representatives.

Signature

Title

Date

Witness

Raftelis Financial Consultants, Inc.

By:

Signature

Title

Date

Witness



This 1s to certify that an appropriation in the amount of this contract is availabie therefore and that

all requisitions and change orders.

By

Title

Seal

has been authorized to execute the contract and approve



Attachment A - Statement of Work/Engagement Letter

We have developed the following proposed services based on our extensive experience in
completing comprehensive water and wastewater cost-of-service and financial planning studies for
other utilities in Texas and across the country. Our approach has been tailored to address the
specific objectives and concerns we discussed on our call while maintaining those elements that we
believe are essential for a successful project. We have used a similar project approach on many of
our projects for utilities throughout Texas and the U.S,

Task 1: Project [nitiation and Management

This task will provide a solid foundation for the project. Raftelis will hold a kick-off meeting prior
to starting a major task. During the kick-off meetings, all aspects of the task will be discussed,
including the primary objectives of the City, final deliverables, and ongoing project management.

As part of this task, the project team will have discussions with City management and staff to obtain
a thorough understanding of the financial, operational, regulatory, and political environment. Our
proposed project approach entails several different, vet interrelated, work efforts that will require
effective coordination between the project team and City staff. To gain this understanding, Raftelis
will provide the City with a list of data that will be used to develop the financial forecast and
revenue requirements for the study.

Our project management approach stresses communication, teamwork, objectivity, and
accountability for meeting project objectives. This includes general administrative duties, including
client correspondence, billing, project documentation, and administration of the study control plan.
This will provide for consistent and competent project management to ensure that all deadlines and
objectives are met in a timely and efficient manner. We believe in a no-surprises approach so that
the client is always aware of the status of the project.

We believe that the execution of a productive kick-off meeting is the most effective way to begin a
project of this nature. The goals for this meeting include:
* Providing a forum to finalize the scope of the project, work plan, and schedule with City
staff.

¢ Discussing the City’s preliminary pricing objectives
¢ Ensuring that we understand the overall goals of the study.

¢ Providing an opportunity for City staff to meet and become comfortable with the project
staff from Raftelss.

» Reviewing the data needs for the project.

Accomplishing these objectives will help to ensure that the project progresses as smoothly as
possible.

Prior to the kick-off meeting, we will prepare a detailed data request list that will identify the
information needed to complete the varicus analyses. Information that is typically required to
perform a comprehensive cost-of-service study includes recent Comprehensive Annual Financial
Reports (CAFR), recent and current utility budgets, a description of service areas, current and
historical billing data, utility plant in service records, debt service schedules, water and wastewater
master plans, and a long-term capital improvement plan. Some of this information will be readily
available, whereas other components may require more detailed analyses of operational data,
customer billing information, and costs. We will also prepare a comparison of the City’s existing
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utility rates to comparable peers as a basis for discussion during the kick-off meeting to review the
City’s existing rates and determine if additional types of fees may be appropriate to be analyzed and
considered for use by the City’s utilities.

Data Collection and Review

As part of this task, we will meet with City staff to obtain a thorough understanding of the financial,
operational, regulatory, master planning, and political environments. Existing rate policies and
ordinances will be reviewed for consistency with current and possible future fees. Key issues, areas
of concern, and pricing objectives will be reviewed and discussed. Historical information will be
reviewed related to costs, customers, usage, demand patterns, capital spending, plant in service, and
revenues generated to provide a better understanding of recent changes in operating characteristics
and to develop appropriate trends and growth factors for creating financial forecasts. Other
information reviewed will include regulatory requirements, bond covenants, contractual
requirements, and capital plans for each utility. During the data collection and review, we will begin
to 1dentify assumptions used to allocate and project costs that will be integrated into our model. As
these assumptions are identified, City staff will have an opportunity to review our findings to ensure
that the assumptions make sense regarding each of the City’s utility systems.

Task 2: Consuinption and Current Revenue Analysis

Projecting future demand and developing realistic per capita consumption estimates is one of the
single most difficult tasks that a utility faces each year. The reason for this is that there are several
unforeseeable factors that can affect consumption. A particularly rainy or dry season, unforeseen
population growth or decline, and commercial customers moving in and out of City’s service area
or not returning after the current pandemic can and will have a dramatic effect on consumption.
However, projecting consumption is also one of the most important tasks that a utility faces. These
projections directly affect user rates, which, in turn, determine how much cash a utility will collect.
If a utility overestimates consumption, then rates wiil be too low leading to revenue under recovery,
a deficit, and decreasing fund balances. Yet, if a utility underestimates consumption, then revenue
over recovery occurs and this can be met with public scrutiny because of unjustly high rates.

Comprehensive operation and customer billing information will be collected to classify customers
and project user demand over the planning period. We will study available historical consumption
of the City’s different customer types to arrive at a corresponding usage and growth rate for each
type. As a result of these analyses, Raftelis will be able to develop projections of consumption for
the forecast period under various scenarios, resulting in an optimistic projection, pessimistic
projection, and most likely projection. Raftelis will also examine the City’s current customer
classifications and identify any changes that may be necessary to make them more consistent with
current industry practices and standards. Raftelis will then calculate the revenues under current rates
at projected consumption levels (optimistic, pessimistic, and most likely) to understand the potential
revenues realizable. We will then compare these revenues to the revenue requirements forecast in

the financial plan developed in Task 3 to understand the magnitude of the potential shortfall under
the current rates.

Task 3: Development of Financial Plans

An unportant element in conducting a comprehensive rate study is to establish comprehensive
short- and long-term financial plans for the City’s utilities. In preparing these plans, we will analyze
the City’s current policies and practices for funding its operations, capital facilities plan, and debt
service requirements. As appropriate, and as discussed with City staff, we will consider various

financing options, or a combination of options, such as operating revenue, new debt issuances, and
miscellaneous fees.

1271



We will assist the City in achieving a suitable balance among the financing options when
developing the proposed financial plans, which will accomplish the following:

* Ensure financial sufficiency to meet operating and capital costs as well as prudent reserves.

e Meet the City’s service policies and objectives.

= Fairly distribute financing responsibility to appropriate users

¢ Result in an appropriate capital structure so that the City maintains a high rating with bond
rating agencies.

Maintaining detailed financial plans will ensure that the City’s utilities are operating in a revenue
self-sufficient manner and meet debt covenant requirements. We will develop separate financial

plans for the water and wastewater utilities to understand if any of the utilities may be subsidized by
the others.

The financial plans for each utility will include a capital improvement financing component that
ensures each utility can fully finance the City’s proposed capital improvement program while
mimmizing impacts to existing ratepayers and complying with existing revenue bond covenants.

Develop Revenue Requirements

This task will include the projection of budget items, such as annual costs related to labor, power,
materials, capital expenditures, plant investment, O&M expenses, transfers, reserve contributions,

and debt service coverage using assumptions based on different economic factors and growth
trends.

We will develop forecasts of revenue requirements over the multi-year planning period. Revenue
requirements will be projected over the rate-setting period based on historical results, the current
budget, capital improvement plans, master planning studies, existing debt service, other obligations,
and current economic trends. We will examine the effect of variations in factors that impact the
utility’s revenue requirements and provide comparisons of potential revenue requirement scenarios
for review with the City to identify the most appropriate revenue requirements for proposed rates.
Projecting revenue adjustments over a multi-year planning horizon can illustrate future rate impacts
and potential challenges to the City’s financial situation. This will allow the City to adjust its
expenses, transfers, and reserve balances or schedule capital projects to smooth rate impacts and
maintain financial stability.

Develop Multi-year Cash Flow Analysis and Recommend Reserve Balances

We will develop a multi-year cash flow analysis to determine the revenue adjustments needed to
meet projected revenue requirements for the multi-year planning period while minimizing sharp rate
fluctuations. The cash flow worksheet will incorporate revenues generated from different sources,
expenses needed to maintain the utility systems, any transfers in and out of the enterprise funds, as
well as the coverage needed to meet current and proposed debt service requirements. The level of
the transfers will be considered and compared to industry standards as well as considered based on
regulatory guidelines. We will also review the reserve policies to recommend appropriate reserve
balances consistent with industry standards and the City’s desire to appropriately address risk
associated with various factors, including emergency expenditures or revenue shortfalls.

Task 4: Cost-ot-Service Analysis and Rate Calculation

Although we take care to tailor a utility’s cost-of-service analysis to meet the needs of the
individual utility, we always make sure to follow the basic premise of cost-of-service allocations set
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forth by state and local laws, the American Water Works Association’s (AWWA) Manual M1,
Principles of Water Rates, Fees, and Charges, the Water Environment Federation’s (WEF) Manual
of Practice No. 27, Financing and Charges for Wastewater Systems, and other authoritative bodies.

The first step of a cost-of-service analysis is to complete a cost functionalization to allocate costs to
the various functions within the utility. For example, in the water utility, these categories may
include source of supply, treatment plant, transmission, and distribution. The next step is the
classification of costs based on cost-causative parameters. In water, these parameters would be
average day demand, maximum day demand, maximum hour demand, meters, and customer
service. Finally, the cost of serving each customer class will be determined based on each class’

usage characteristics. Raftelis will discuss with the City whether this task and allocation analysis is
necessary for each utility.

Rate Calculation

After the revenue requirements have been functionalized, classified, and allocated, we will use the
consumption analysis performed in Task 2 and combine it with the new revenue requirements to
calculate user rates reflecting the City’s specific rate goals and objectives. In identifying these goals
and objectives, Raftelis will evaluate the City’s current rate structures and discuss how they
compare to indusiry standards. At this point, we will discuss and evaluate the need for new
customer classes, such as semor citizen or irrigation/sprinkler rates. Raftelis has worked with many
customers to evaluate existing and new customer classes. This evaluation will be based on existing
data and the needs of the City.

We will project these rates for the forecast period to ensure that all covenant requirements are met
and to ensure that customer impacts of rate increases do not lead to rate shock. At the end of this
task, we will conduct a meeting with City staff. At this meeting, Raftelis will review the entire cost-
of-service and rate-setting process and present preliminary rates. Prior to the meeting, City staff will
be provided with the draft rate model and preliminary rates so that they will be able to review our
methodology and suggest changes. We will discuss all suggested changes and then work with the
City to come up with our final rate recommendations to incorporate into the City’s rate ordinances.

Comparison of Costs by Customer Class

Based on the rate siructures identified in this task, we will develop a comparison of the cost of
service to rate recovery under the new rates as well as existing rates. This will allow the City 1o
understand any inequities in the existing rate structure as well as how any proposed changes to the
rate structure addresses those inequities.

Task 3: Rate Modei Development

At the heart of any successful cost-of-service and rate study is the computer model that is used to:
develop revenue requirements; perform cost functionalization, classification, and allocation; and
calculate rates. The model must be sophisticated enough to perform the complex calculations

involved in a comprehensive cost-of-service and rate analysis and yet still be simple enough to
aliow for future updates by City staff.

The model will incorporate the rate structures and rate calculation methedologies that are identified
during Task 4. During the project, City staff will be provided with working copies of rate model
drafts in Microsoft Excel so that they will be able to provide input into the development of the
model. Once the project is complete, the City will be provided with fully functioning copies of the
model and Raftelis personnel will train members of the City staff in its use.
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Task 6: Reports and Presentations
Rate Comparison

Raftelis will prepare a comparative analysis of the City’s current and proposed water and
wastewater rates to comparable peer utilities. This comparison will be used in the reports and
presentations of the findings of the study to provide a frame of reference for stakeholders and
decision makers.

Draft Report

The draft report will document the rate development process, describe any recommended changes to
the existing rate structures and the reason for such changes, and present the results of the cost-of-
service and rate study. An electronic copy of the draft report will be presented to City staff for their
review and comment.

Final Report

Raftelis will incorporate City staff’s comments of the draft report into a finai report. Upon finalization
of the report, the City will be provided an electronic copy of the report. In addition to the final report,
the City will also be provided with electronic copies of the final rate model in Microsoft Excel.
Raftelis will also deliver a model training workshop for City staff.

Presentations

We will prepare a PowerPoint presentation summarizing the rate study process, findings, and
recommendations in a clear and concise manner. We will provide a draft of this presentation to City
staff for their review and comment prior to delivering the final version.

Schedule

Raftelis will coniplete the scope of services within the timeframe shown in the schedule below. The
proposed schedule assumes a notice-to-proceed by the mid-February 2021 and that Raftelis will
receive the needed data in a timely manner and be able to schedule meetings, as necessary. Project
completion is estimated for inid-June 2021.

FEB MAR APR MAY JUN

1. Project Initiation and
Management

2. Consumption and Current
Revenue Analysis

3. Development of Financlal Plans

4. Cost of Service Analysis and
Rate Calculation

5. Rate Model Development

6. Reports and Presentations

@ In-Person Meetings / Workshops
& Weh Meelings
A1 Deliverables



Cost

The following table provides a breakdown of our proposed fee of $36,383 for this project. This
table includes the estimated level of effort required for completing each task and the hourly billing
rates for our project team members. Expenses include costs associated with travel and a $10 per
hour technology charge covering computers, networks, telephones, postage, etc.

Tasks

1. Project Initiation and Management

2, Consumgtion and Current Ravenue
Analysis

3. Developmant of Financial Plans

4 Cost of Service Analysis and Rate
Calculation

5. Rate Model Davelopment

6. Reports and Preaentations

Total Estimated Meetings / Hours
Hourly Billing Rate
Total Professional Fees
AF - Angre Flores

JR - Justin Rasor
N - Tim Wifiiams

Web
Mestings

Number of
Meetings

Hours
AF JR ™ Total
r
8 16 8 az
8 18 24
8 18 24
g 18 24
8 18 24
r
3 16 18 40
16 &4 33 168
275 5215 513s
34,400 $13.760 $16,280 §3,440

Total Fees

Total Expenses

Total Fees & Expenses

Total Fees &
Expenses

7,571
$4,920
$4,920
$4920
34,920

$9,131

$34,440

51,943
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* Technology/Communications Charge — this is an hourly fee charged monthly for each hour
worked on the project to recover telephone, facsimile, computer, postage/overnight delivery,
conference calls, electronic/computer webinars, photocopies, etc.

** For services related 1o the preparation for and participation in deposition and trial/hearing, the

Attachment B - RAFTELIS’ 2021 Standard Hourly Billing Rates

Position

Chair
Chief Executive Officer/President
Executive Vice President
Vice President/Principal Consultant
Director of Governmental Services
Senior Manager
Director of Data Services

Director of Strategic Communications

Manager
Director of Florida Operations
Senior Consultant
Consultant
Creative Director
Associate
Graphic Designer
Analyst
Admimstration

PRMG — Executive Vice President
PRMG - Vice President
PRMG - Senior Manager

PRMG - Manager
PRMG - Senior Consultant
PRMG - Consultant
PRMG - Associate
PRMG - Administration

Technology/Communications Charge*

Hourly Billing Rate **

$450
$400
$340
$310
$310
$275
$275
$275
$245
$225
$215
$185
$175
$155
$125
$110
$80

$240
$230
$200
$185
$150
$125
$100
$80

§10

standard billing rates listed above will be increased by an amount up to

50%.
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EMERGENCY MANAGEMENT

STANDARD OPERATING GUIDELINE

EMERGENCY MANAGEMENT-QUTDOOR WARNING SIRENS
NUMBER-2.1

JULY 2, 2019

PAGE 2 OF 4

A.

All sirens will be activated for severe weather. Tornadoes, straight line winds, hail and other
weather conditions will be confitmed by the NWS, storm spotters, police and fire supervisors
or EQC stafT belore sirens are aclivaied,

On-duty Fire or Police supervisors will notify the 9-1-1 Communication Center or EQC if
activated, with severe weather conditions and are authorized to activate the sirens by the 9-1-1
Communication Center for the above-mentioned weather conditions.

The 9-1-f Communications Cenler must have awthorization to activate the Qutdoor Warning
sirens for any emergency.

Designated public officiais who are authorized lo activate the Qutdoor Warning Sirens
include;

¢+ Police Chief or supervisor in charge

e Fire Chief or supervisor in charge

¢ Emergency Management Coordinator (EMC)

»  City Manager

All calls from public about severe weather will be confirmed before activation of the sirens.

Information on severe weather conditions will be passed on to the National Weather Service
(NWS) by telephone (800-292-5508). Twitter (@#eWXspotter) or NWS Chat so warning
can be issued il necessary.

Notifications of severe weather may be received firom:

2) National Weather Service (NWS) may issue warnings of scvere weather in area: via
telephone. telex, NWS Chat, NOAA weatlier radio, Regional Notification System (RNS),
or television.

b) Police officers, firefighters or EQC staff will notify 9-1-1 Communication Center of
severe weather in the eity.

¢) Members of community

2. Chemical Emergencies (Steady Tone)

Railroad Aceidents
Fixed Facilities
Explosives
Radiological Accidents
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EMERGENCY MANAGEMENT

S5TANDARD OPERATING GUIBELINE

EMERGENCY MANAGEMENT-OLUTDOOR WARNING SIRENS
NUMBER-2,}

JULY 2, 2019

PAGE 3 OF 4

A. All sirens will be activated for a chemical emergency. Fire Departmeint Incident Commander,
Police Supervisor or EMC will determine when necessary to activate sivens for a chemical
emergency,

B. Reports of chemical emergencies from members of the public will be confirmed before
activation of Outdoor Warning Sirens,

C. Information on type of energency, location. and action required must be distributed to the
public for chemical emergencies. Public warning methods include; Regional Notification
System (RNS), Social Media, and door to door.

Section 4 Monthly Testing

Sirens will be tested monthly on the first Monday at | PM by the 9-1-1 Communication Center.
Sirens will be manually activated by the 911 dispatcher.

All sirens will be activated using the Severe Weather “Steady Tone" for three minutes.

Information about the monthly lest will be posted on soeial media the day of the test and
information about the Outdoor Warning Sirens will be posted on city's website for review by
public.

The Outdoor Warning Sirens will not be tested if the weather is threatening on the day of the test
or a large event is planned for Lockhart, The 9-1-1 Communications Supervisor will make the
final determination after reviewing the weather forecast, current weather conditions, and planned
events,

Section 5 Operations / Maintenance

Lockhart Police Department will be responsible for the operation and maintenance of the Qutdoor

Warning Sirens.

Sirens will be monitored and activated from the [ockhart 9-1-! Communication Center,

All malfunctions or alarms will be reported to the Lockhart Police Chief or his designee for

investigation and repair,

An annual maintenance and repair cotitract will be maintained by the eity.
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RESOLUTION NO. 2020-20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, RENEWING AND ADOPTING A REQUIREMENT
THAT COMMERCIAL ESTABLISHMENTS IN THE CITY POST A
NOTICE THAT FACIAL COVERINGS ARE REQUIRED OF PERSONS
ENTERING SUCH ESTABLISHMENTS

WHEREAS, by amended Declaration ot State Declaration of Local State of Disaster
related to the Coronavirus pandemic. effective on June 25. 2020 at 11:59 p.m.. the Mayor or
L.ockhart required all commercial entities in the City providing goods or services directly to the
public to require, at a minimum, that all employees and visitors wear facial covering of the nose
and mouth while on the commercial entity's business premises or other facilities except in certain
circumslances; and

WIIEREAS, the amended Declaration provided an attached notice of the requirement for
facial coverings and ordercd that it be posted at the entrances to each commercial establishment
or other conspicuous location sufficient to provide notice to employees and visitors of all health
and safety requirements; and

WHEREAS, by Executive Order GA-29 issued by the Governor of Texas. effective
statewide July 3. 2020. every person in Texas was required to wear a {ace covering over the nose
and mouth when inside a commercial entity or other building or space open to the public, or when
in an outdoor public space. wherever it is not feasible 1o maintain six feet of social distancing from
another person not in the same houschold, except in certain enunierated circumstances listed in the
order: and

WHEREAS, the City Council of Lockhart desires to renew and adopt the requirement that
the notice that was attached to the amended Declaration be posted at the entrances 10 each
commercial establishment or other conspicucus loeation sufficient to provide notice Lo employees
and visitors of the requirement for tacial covering and other health-related vules. which notice was
not required under GA-29;

NOW THEREFORE, BE I'T RESOLYED BY THE CITY COUNCIL OF THE CITY
OF LOCKHART, that:

1. The foregoing recitals are adopted and incorporated herein for all purposces.

L
Resclut.on 202020
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Effective immediately. a notice ol the requirement for facial coverings. in the forn
attached. shall be posted in the City of Lockhart at the entrances to cach commercial
establishment or other conspicuous location sufficient to provide notice to employees
and visitors ol the requirement for facial coverings and other health and safety
requirements.

3. The requirement that such notice be posted shall remain in effect until terminated or
amended by the City Council of Lockhart.

APPROVED AND ADOPTED on this the 1™ day of September 2020.

CITY OF LOCKHART

S i

XAy White. Mayvor

ATTEST:

g ' 'z __ ;.
_,__U-Wu-ux/ (’( hel dnped
Connie Constancio. City Secretary
Approved as to torm:

Ll ————tm
Monte Akers. City .f\llm‘neé

v

2
Resolutian 2020-20
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OTICE

FACIAL COVERING REQUIRED

BY ORDER OF THE MAYOR OF LOCKHART UNDER THE
TEXAS DISASTER ACT OF 1975:

All persons over the age of 10 entering, working, or visiting
this establishment are required to wear covering over the
nose and mouth for the purpose of slowing the spread of
the COVID-19 virus and promoting the re-opening of the
Lockhart economy.

Your cooperation is both critical and appreciated to protect
public health and safety. We look forward to serving you
with your mask.

i 'ﬁ* [
Liockhart

TEXAS

5%









Ciovernor Greg Abbour Executive Order GA-J2
October 7, 2020 Pige 2

July 2020, respectively. and umended Executive Order GA-28 by proclamiition on July
2.2020: and

WHEREAS, due o improsed medical treatments for COVID-19 patienis. substantial
ncredses in esting, abundant supplies of personal protective eguipment, and Texans’
adherence (o sale practices like social distancing, hand <anitizing, and use of face
coverings. the spread of COVID-19 and the number of new COVID-1Y cases and
hospitalizations have steadily and significantly declined since late July: and

WHEREAS. Ttherefore issued Executive Orders GA-30 and GA-31 on September 17,
2020. wllowing additional reopening and non-essential medical surgeries and procedures
in Texas. cxcept in some areas with high hospitulizations as detined in those orders: and

WHEREAS, as Texas continues o reopen, everyone must uct safely, and to that end, this
exceulive order and prior executive orders provide that all persons should follow the
health protocels fram DSHS, which whenever achieved will mean compliance with the
minimum standards for safely reopening, but which should not be used t fault those
whe aet o good taith but can ondy subsiannalty comply sith the standards in tight of
scarce resources and other exteneating COVID- 1Y circumstances: and

WHEREAS, in the Texas Disaster Act of 1975, the Jegisluture charged the governar with
the responsibility “tfor meeting ... the dangery o the stiute and people presented by
Jigasters” under Secoon 418,011 of the Texus Government Code. und expressly granted
the governor broad authority te fulfill that eesponsibiliny: and

WHEREAS, under Section 418,012, the “governor may issue exceutive arders
has [1ng] the torce and effect of law:” and

WHEREAS, failure to comply with any executive order issued during the COVID-19
disuster 15 an oftense punishuble under Section 418,173 by a fine not to exceed S1.000.
and may be subject to regulatory enforcement,

NOW. THEREFORE. I. Greg Abbat, Guvernor of Texas, by virtue of the power and
authonty vested in me by the Constuution and Laws of the State of Texas, and in
accordinee with guidance from the Commissioner of the Texas Department ot State
Heulth Serviees. Dr. John Hellerstedt. other medical advisors. the Whie House. and the
CDC. da kereby order the tellowing on o statew ide bass effective at 12:0] am. on
October 14, 2024

Every business estaplishment m Texas sl operate st no more than 73 percent »f the
totil [isted oecupanes of the astablishment: proveded, ovever, thar

L There s no ocenpaney Tinng for e fallowing:
a0 services [isted oy the U S0 Departroem of Hlomelod Sceurity s
Crbersecurity and Intrastructure Security Ageney tCIS A msts Guiduanee an
e Essentnl Critival Infrastructore Wk foeee, Version 3.0 or ans subseguent
LeraL:
boreligrous services, ineluding shose condudied in churches, congregasons, and
houses of warship:
< beeal goversiment cneratioos ineludizz county and munecipal 2overnmental
SPeranens reratiny Lo feensing nncluding namags leenses - perntitting.
secendatton, and document-filing services as determimed by the Tocal
devernnient:
FILED iN THE OFFiCZ OF THE
SECRETARY QF §7ATS
_ L Zee  _OCLOCK

OCT 0 7 2020
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aa

tn

Jdochild-care services:

vouth camips. including but not limiied tothose Jerined s such under Chapier

I41 ol the Texas Health and Safety Cade. and inciuding all summer camps

and other davtime and overnight camps for youths:

f. revreattonal sports programs for youths and adults:

2. any public or private schools. and any public ar private institutions of togher
education. not already coverad aubove:

k. drive-in concerts, movies, or simular events, under guidelmes that facilitate
appropriate social distancing, that generully require spectatoes s remain in
therr vehicles. and that mininuze in-person contact hetween people who are
not in the sume household or vehicle; and

1. the foflowing establishments that operate with at least six fect of soctal
distancing between work stations: cosmetnlogy siwons, hair salons, barker
shops. nall salens/shops, and other extablishinents where licensed
cosmeotogists or harbers pructice their trade: massage establishments arxl
other facilities where licensed mussage therapists or other persons licensed or
ctherwise authonyed to practive under Chapter 433 of the Texas Oucupations
Code practce their trade: and other personal-care and beauly services such s
tanning salons. tateo studios, piercing <tudios, hair removal services. and hair
Iss treatment and growtin services.

L

In areas with high hospitalizations as detined helow, wny business establishment that
atherwise would have o 73 pereeant occupaney of wperating Hmit mas operate 4 up
tonly 20 percent. This puragraph dees ner apply, hawever, (0 blusiness
crtablishments focated in & couney that has tled wah DSHS, und 15 10 complianece
with. the requisite atlestation fonm promulzated by DSHS rezarding minimal cases
af COVID-1Y,

“Areas with high hospitalizattions™ means amy Trauna Service Area that has had
seven comsecuttye davs g which the number o COVID- 1Y hospitalized patents
45 pereentuge of wtud hospatad capaciy exceeds 13 percent. until such time as
the Truuma Service Area has seven conseeutrve days in which the number of
COVID-14 hospialized patents as o percentage of wotal hospial capacity Is 13
percent ar fesa. Acvurrent bist ol areas with hush hospiaizations will be
nuuntaened ot www dshsdexas gonfaa M3 |

Exceptas proveded below hy paragruph Nov 3. there s no oceupancy limia for

autdoor areas, events, and establishments. w:th the excepion of the foilowing

nubdoor areas, events, or establishments that sy vperate at no mere than 73 or 30

percent. as applicable. of the normial operanng limits s Jetermined by the vwner
4. dmusement parks:

A Her parks;

oo smunning pools,

do mseums and rhraries; and

o

o avos BJUarms. nanril coverns, and somlur facilies,

Al indeer and outdoor professionad, crilesiaie. mid simtar sporting events,
witding rodeos and equestrian events, <hall rermann limited 10 3 percent of the
normal vperanng limits ds determiged by the vaner

Ferany surdeor gathenny in excess of 1 people, inchuding raftiag, winnyg, and
related services, other than those ser forth aives e i panlgraph Noso 503 ord he
sutheriy 1~ prohibied unless the musoe of the vy inowineh the 2athening 1< held, or
e cennly udge mothe case of 1gathering inoan unmincorporated ared. approves !
the wathermng. and such approval can be made subject ve cartum sonmditons oy

resIL s Dot invansistent wath this executive order

FILEDINTHE G " 20 7"~ 3
SECRETARY CFI‘EF.'A"'

JLL3IK

0CT 8 7 2020 lv%
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. Restaurants that hase less thun $1 percent of thewr gross receipts from the sale of
dicohele beverages, aind whose custonters 2at or drink onls while seated, may ofter
Jme-in services.

Bars o stouilar establishments that hold a permit from the Texas Alcoholic
Beverage Commission 1 TABC, and are aot restaurants das detined dhove in
paragraph Noo Ao may offer on-premtises services only as descethed oy this
paragraph. A bar or stolar establishment may offer an-premises servives atup in
30 percent of the totul listed cecupancy of the astablishment i
4 The bar or sinulur establishrment is not in an area with high hespitalizations as
delined above, and the county judge of the caunty i which the hur or similar
extablishment is [ncated tiles the requisite torm with TABC: or
hothe har or similar establishment is in an area with high hospitalizatiens as
defined above, but 15 located 10 4 county that has tiled with DSHS, and is in
compliance with. the requisite attestation form pramulgated by DSHS
regarding mimimaf cases of COVID-19, and the county judge of the county in
which the bar or sinutar establishment §s located also files the requisite form
with TABC.

Patrons at bars or sunlar establishments operating under this paragraph may eat or
drink oniy while sedted. except that 1n an establishment that holds a pennie from
TABC as a brewer, distller/rectlior. or winers, customers may ~ample beverages
while standing so leng as they are in a sroup ol $ix peopie or fewer and there is at
feust six feet of soecal distaneny or engineering contrals, sich 43 partitions.
between zraups,

Where applicable, this 30 percent oecupaneys Limit apphies ondy indoors: the Himil
does not apply w outdoor areas. events. ar establishments, althaugh ~ogial
distineing and other peotecels must be followed.

Peaple shall not visit bars o similar zstablishments that are located in counties mo
melwded o parts s er s abeves A cierent st of wll counties reepentng under this
parigraph wifl be marntained on FABC s website.
The wsez by bars or <intilar astablishments of derce-thru, presup, o delivery options
for feed and drinks remans allowed 1o the exient authorized ty TABC

3 For purpeses o this executive onder, aeilives with retractable monfy are considered
indour facthities, whether the roof s apened nr closed.

St members are aotmeluded in determinme operating levels, exeept fur
manutacturtag <erviwoss and oftive workers,

[t} Bxcepl as prosvaided in this executive order or in the moumuom standard health
profocels reconunended by DSHS, tound a wswow dshis [exas guvicoronay s,

SINLD SIX fect ot ol

pecple saall metbe in groups areer chan 10 and shall
distuneisy foam these not i thet aroup.

i1 People over the age B &3 are strnaly encouraged to sl at heme as maeh as
penssihle: o mamiain appropriate distance from any member af the heasehueld wis:
mas been cut ol the residence in the previons 13 davss and, i icasing the herie, o

plement sectal distancing and @@ prachice seasd '}

YIS, SnVIFenInental
cleuniiness. and sanitaton

By pronciding srobaining sersvices, every pessen aneluding indis duais, Pusimesses,
and other fegal e shoold vse good-fath emens and asaiiable reseurces 1o
feliew e nummam standard heaith protocols reconmended By DSHS
SE ONarhing s execuree onder or the DSHS nummum stendands preciudes
LTI & cusivmer b fedlos addiiseed by oiene medsaees @ hen oblanng
FILEC IN THE CFF.CE GF
SECRETARY OF STATE
im0 OCLZCK

0CT 0 7 2020
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SCTVICES.

14, People may w1t nursing homes. state supported Hiving centers, assisted living
Lacilities, ar leng-term care faciines 1z determined through guidance from the
Texas Health imd Human Services Commission T HHSCy Nursing homes, state
supported living centers, asaisted living faciiitics. and long-term care facilities
should fotlow infective control pelickes and practices set forth hy HHSC. including
mininuzing the mevement ol staf? between facilities whenever possible.

15 Public ~chools may operate as provided by, and under the minimum standard bealth
protocols found in, guidanee 1ssued by the Texas Education Agency i TEA Private
schonls and mmstitutions of higher education drg encouruged to establish similar
standands.

Mutwithstanding anything herein o the contrary. the governor may by proclamavon add
o the list of estublishments or venues that people shall not visie.

This executive onder shall <upersede any conflicting order twaued by local efficials in
rsponse W the COVID- 19 disaster. huc only o the extent that such o local order eesteicts
services allowed by this execunve order, allows guthenings prohibited by this executive
arder. or expands the [istor scope of services as set forth i thrs axecutive order.
Pursuant to Section 418401640 of the Texas Government Code. [ hereby suspend
Sections H13 100 5h and 18,108 of the Texus Government Code. Chapter ¥1.
Subchapter Eof the Texas Health and Safery Code, ad any other relevant starutes. to the
extent necessary W ensure that local ortiesals do net impose restrictions in response w the
COVID- [ disaster that are inconsistent with this executive order, provided that local
afficials may entorce this execubinve order as well ax local restrictions that are consistent
with this executive order.

Al exisung state executrye veders relating w COVID- 19 are wimended 1o climmate
COnFnSent in Jail as an available penalts tor violating the exeeutive orders. To the
extent any order taued by local officids in respense 10 the COVID- 19 disaster wouald
allow continement in jul as an avasleble penaliy for vielating £ COVID-19-related eder,
thet order itew ing conficement i jai s superseded. and T hereby suspend all relevant
luw fx the extent necessary oy ensure that focal officials do not confine people in il for
viodabing any executive arder or Jocut order issued in response wthe COVID- 19 disaisier.

Phis executive vrder supersedes Execulive Order GA-M)L but does not supersede
Lxeoutrve Orders Ga- D0 GALTH GA-T7. GA 2L GAL23 GA-29 or GA-R L. Ths
cxecunte veder shall remuary i otfeet and i fidl force untass o s madified, amended.

tesemnded. ar superseded by the governer. This executive order mayv alse be amended by

proclamation of the ges ermer

Grven umder iy hand ths the 7ih
Jdav af Qurither, 20200,

GREG ARBOTT

Crovernor

falal A 7
ocT )|

Lyt

(oY
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 1 Updated: 17222021

The following are NOTES regarding appointments to several boards that have certain criteria that should be met, such as qualifications or number to serve on the board.

Boards that are not listed below have a seven member board and are open to any citizen without qualifications.

Sec. 4-26. Membership; appointments.
The Lockhart Airport Advisary Board shall be composed of seven members to be appointed in accordance with section 2-210. At least five members must currently be or have been flight
rated, and two members may be appointed as at-large members. Members shall serve three-year terms, such terms coinciding with the council pasition making the appointment,

NOTES: Sec, 4-28, Eligibility for board membership.
AIRPORT No person having a financial interest in any commercial carrier by air, or in any concession, right or privilege to conduct any business or render any service for compansation upon the premisas
ALVISORY of the Lockhart Municipal Airport shall be eligible for membership on the Lockhart Airport Advisory Board.
BOARD Sec, 4-32. Limitations of authority.
The Lockhart Municipal Airport Advisory Board shall not have authority to incur or create any debt in connection with airport operations; nor shail the board be empowered to enter into any
contract, leases, or other legal obligations binding upon the City of Lockhart; nor shall the board have authority to hire airport personnel or direct airport personnel in the execution of their
duties,
Section B101.4, Board Decision, is amended to read as follows:
The construction board of adjustments and appeals shall have the power, as further defined in Appendix B, to hear appeals of decisions and interpretations of the building official and consider
variances of the technical codes; and to conduct hearings on determinations of the building official regarding unsafe or dangerous buildings, structures and/or service systems, and to issue
NOTES; orders in accordance with the procedures beginning with section 12-442 of this Code [of Ordinances).
COMNSTRUCTION Section B101.2, Membership of Board, is amended to read as follows:
BOARD Each District Council member and the Mayor shall appoint one member to the Construction Board of Appeals making it a five (5) member board and each Councilmember at Large shall appoint

APPOINTMENTS

an alternate. The term of office of the board members shall be threa (3] years, such terms coinciding with the council position making the appointment. The two (2} alternates shall also serve
the term coinciding with the council position making the appeintments. Vacancies shall be filled for an unexpired term in the manner in which the original appointments are required to be
made. Board members shali consist of members who are qualified by experience and/or training to pass on matters pertaining to building construction and are not employees of the City of
Lockhart,

NOTES:
ELECTRIC
BOARD
APPOINTMENTS

Sec. 12-132. Members,
{a] Appointments to the examining and supervisory board of electricians and appeals shall conform to section 2-210 except that the board shall consist of five persons with one being appointed
by each district council member and one by the mayor. Each member shall serve three-year terms with such terms to coincide with the council position making the appointment.
{bj Each board member shall reside within the county and such board shall include one member who shall be a building contractor; one layman; two members shall be master electricians
who are currently licensed by the city; and one member shall be either a building contractar ar master electrician ficensed by the city. There shall be two ex-officio members, one wha shall be
the city electrical inspector, and ane shail be the fire marshal.
Sec. 12-133. Officers and quorum.

The members of the examining and supervising board of electricians and appeals shall select a chairman and secretary. A quorum shali consist of three members,

Sec. 28-3. Historical preservation commission.
{b} The commission shall consist of seven members, appointed by the city council in accordance with section 2-210, who shall whenever possible meet one ar more of the following
qualities:

NOTES: . ) . ) )
HISTORIC {1} Aregistered architect, planner or representative of a design profession,
{2) Aregistered professional engineer in the State of Texas,
PRESERVATION _— . -
{3) A member of a nonprofit historical organization of Caldwell County,
COMMISSION i . ) .
{4) Alocal licensed real estate broker or member of the financial community,
{5} An owner of an histaric landmark residential building,
{6} An owner or tenant of a business property that is an historic landmark or in an historic district,
{7} A member of the Caldwell Caunty Historical Commission.
Sec. 40-133, Members.
NOTES (a] The board shall consist of seven members appointed in accordance with section 2-210 to serve three years terms, such terms to coincide with the council position making the appointment
’ and two alternates shall also be appointed by the mayor and mayor pro-tem, ane each. The two alternates shall also serve the term coinciding with the council position making the
A;\?IEESRY appointments. Vacancies shall be filed for an unexpired term in the manner in which the original appointments are reguired to be made. {Ordinance 06-08, adopted February 7, 2006)
BOARD
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 2 Updated: 1/22/2021

NOTES:
Lockhart
Ecanomic Dev
Carp

LEDC Bylaws — Article |l. Board of Directors
Section 1. Powers, Number and Term of Office
a.  The property and affairs of the Corparation shall be managed and controiled by a Board of Directors [The “Board") under the guidance and direction of the Lockhart City Council
and, subject to the restrictions imposed by law, by the Articles of Incorporation, and by these Bylaws the Board shall exercise all of the powers of the Corporation,
b, The Board shall consist of seven directars, each of whom shall be appainted by the City Council of the City. Each director shall occupy a place (individually the “Place” and
collectively, the “Places”) as designated herein. Places 1-4 are designated for Councilmember Directors from Councilmember Districts 1 through 4 respectively. In the event that
a particular Councilmember from said District is unable or unwilling to serve in the capacity as a Director, that Councilmember shall have the right to nominate a non-
councilmember for approval and appointment. Places 5-7 are designated for Citizen Member Directars.
¢ The directors constituting the first Board shal! be those directors named in the Articles of Incorporation. Suecessor directors shall have the qualifications, shall be of the classes of
directors, and shall be appointed to the terms set farth in the Articles of Incorporation.
d.  Any director may be removed from office by the City Council at will,

NOTES:
ORDINANCE RE:
ALL BOARD,
COMMISSION
APPOINTMENTS

Sec. 2-209. - Rules for appointment.
The city council hereby sets the following rules:

{1) Except as may be established by existing city ordinances/resolutions the process for selecting members shall be open to al! Lockhart citizens, who must apply for appointment, to include
those applying for reappointment. Reappointment shall not be deemed automatic.

{2} Council shall seek to appoint the most qualified ar best persons available, while also respecting the need for diverse community opinions.

{3) No member of any appointed body shall serve on more than ong quasi-judicial or advisory board or commission,

{4} No appointed body shall deviate from its charge, deliberate items not on its agendas, or speak far the council or City of Lockhart without council authorization,

{5} Suhbject to other qualifications as specifically required for membership on the below boards and commissions, the city council shall have the right {but not the duty) to appoint up to two
members who are not Lockhart citizens but who are residents of Caldwell County to the Lockhart Airport Advisory Board, the Eugene Clark Library Board, and the construction board of
appeals.

Section 2-210. Method of selection; number of members; terms.

{a) The mayor and city councilmembers shall nominate individuals to serve on boards and commissions. Each nomination shall then be confirmed by a simple majarity of the entire city
councii,

{b) Except as provided herein, there shall be seven members appointed to each board or commission carresponding with the seven members ar places of the city council. Each city
councilmember, except at provided herein, shall nominate a gqualified person to serve in a place on an appointed body correspanding to their place on the council. At-large
councilmembers shall be designated as places 5 and 6, and the mayar's position as place 7, for the purpase of this section. Nominations shall be made to fill vacant positions and/or
positions whose terms have expired within 90 days of the event, such as a resignation or an election. Should any city councilmember fail to name an appointee ta one of his/her
corresponding places on any body within the above described 90 days, another councilmember shall then have the privilege to nominate a person te fill that same position, as
described in subsection (a). However, once that pasition becomes vacant again for any reason, the appointment shall revert ta the place correspanding with the original city council
seat/place number for nominations,

{c} Beginning with the election in May, 1998, the council shall nominate and confirm four members to serve in places 1, 2, S, 6 on each board and commission in accordance with
subsections (3) and (b} above, and with the standards set in Ordinance Number 97-09, Governance Policies. With the election of May, 1939, the remaining three places shall be filled
following the same procadure as above,

{d}Terms of service on appointed bodies shall be the same three-year terms as the councilmember whe nominates a person to serve. However, a person may be appointed to complete the
unexpired term of a vacant position, due to a resignation, for example,

{e] when a person has completed a term, or terms, of service and will be vacating a place, that person may continug to serve until a replacement is nominated and confirmed by the city
council,

{f} At the discretion of the majority of the city council, one Caldwell County resident whe is also an owner of real property within any local historic district may be appointed as a full member
to the histoncal preservation commission.

{g) Exceptions to the above regulations shall be all volunteer/special purpose/ad hoc committees appeinted from time to time by the city council and the zoning board of adjustments,
whose members shall serve two-year terms in accordance with V.T.C.A,, Local Gavernment Code § 211.008. All other provisions of this section, and ordinance number 97-09 which do
not conflict with the chapters establishing these bodies shall be applicable.

Sac. 2-212. Removal and resignation of members.
{a] All board, commission and committee members serve at the pleasure of the city council and may be removed from office with or without cause at the discretion of the city council,
{b} Board, commission and committee members may resign from affice at any time by tiling a written resignation, dated and signed by the member, with the City Secretary. Such

resignation shal! take effect upon receipt by the City Secretary without further action by the city council, If the city council appoints a new member to replace the resigned member, the new
meamber shall be appointed to serve out the remainder of the resigned member’s term.




L

COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 3

NOTES:
PARKS MASTER
PLAMN STEERING

COMMITTEE
{Est. 09/05/2017)

Committee to have 8-10 members as follows:

Counciimembers

City staff

Two Parks Advisory Board members
Business owners

Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITTEE - 5T.
PAUL UNITED
CHURCH OF
CHRIST PROPERTY
{Est. 09/05/2017)

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 5. Main.

NOTES:
WAYFINDING
SIGNAGE AND
COMMUNITY

BRANDING

AD-HOC

{Est. 01/02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up to five members appointed by the Council.
NOTE: First Branding and Wayfinding Committee disbanded/dissclved on December 18, 2018.

UPDATE: Second Branding and Wayfinding Committee appointed on March 5, 2019.

Updated: [/22/2021
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NOTES:
HOTEL
OCCUPANCY
TAX ADVISORY
BOARD
(Est. 12-3-
2019)

e el 12 MEMBERSHIP AND MEETING FREQUENCY
a. The HOT Advisory Board should consist of five {5) members.
b.  Members shall cansist of the following, the appointment of whom shall be confirmed by the City Council
i A lodging facility representative;
ii.  The City Manager or his/her designee;
iii. Aformer member of the City Council; and
iv.  Two citizens nominated by Mayor,
The HOT Advisory Board shall meet at least guarterly for allocation of funds and post-event reviews.

c
d. Three Board members shall constitute a quorum.

e Each Board member shall serve a term of two years.

f Vacancies on the Board shall be filled by appointment by the City Council for the remainder of the existing term.

Sec. 54-128 PURPOSE AND RESPONSIBILITY

o Bl fegiedatiee Turn Do ol the oty cosieol shaltm no sy e debepated to e TOT Advisory Boards the HOT Adwisory Boand sdatl be conmadered o oapeoad

SRAT Pt by connn L

b.  The purposes and responsibility of the HOT Advisory Board shall be;

3 To receive, review, and evaluate applications from organizations requesting HOT funds;

ii. To recommend allocation of HOT funds {(as authorized by the Texas Tax Code, Chapter 351) to the City Council;

i, To review the actual expenditures of HOT Funds;

iv. To offer suggestions for improvements or changes to the use or administration of HOT funds; and

v, To submit an annual report to the City Council that identifies approved expenditures by the City for the preceding year, reviews such approved
expenditures in the context of compliance with state laws regarding the use of HOT funds, and evaluates the effectiveness of the approved HOT
expenditures and the program.

Sec. 54-129 HOT FUND GRANT PROCESS AND POST-EVENT REPORTING

a. Applications for funding will be considered at each meeting. Completed applications must be received ten {10) days prior to a meeting of the Board at
which it will be reviewed.

b. Applicants will be notified of the award of funds following approval by the City Council of the award, at which time one-half of approved funding will be
awarded.

€. The Board shall produce guidelines for approved applicants regarding a post-event report from each such applicant that demonstrates qualified
expenditures

d. A post-event repert from each approved applicant is required in order far the applicant to receive final payment.

Sec. 54-130 HOT FUND GRANT PROCESS GUIDELINES.
In considering the grant of HOT Funds, the Board and City Council shall:
i Ensure that each funding requests for HOT revenues is for one or more statutorily defined purpose;
ii. Establish and implement a policy of properly utilizing 100% of available HOT funds each year;
iii. Consider whether funding should be based on a formula for pre-determined activities consistent with authorized uses {e.g. advertising, arts,
signage, historical restoration/preservation};

v Consider funding approaches that will allow for equitable funding
' opportunities for new as well as established events and activities; and
vi. Consider eligibility criteria beyond the Tax Code requirements {e.g. limiting grants to 25% of the total event budget or disallowing/limiting use of

HOT funds for events’ programs that occur on a regular {e.g. monthly) basis.
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Councilmember Board/Commission Appointee Date Appointed
Mayor — Lew White Airport Board John Hinnekamp 01/19/21
Board of Adjustment Mike Annas 01/19/21
Construction Board Raymond Deleon 01/19/21
Ec Dev. Corp. % Cent Sales Tax Alan Fielder, Vice-Chair 01/19/21
Electric Board Joe Colley, Chair 01/19/21
Historical Prcscrvation John Lairsen 01/19/21
Library Board Stephanie Riggins 01/19/21
Parks and Recreation Albert Villalpando, Chair 12/19/17
Planning & Zoning Ron Peterson 01/19/21
ETJ Rep-lmpact Fee Adv Comm | Larry Metzler 01/19/21
District 1 — Juan Mendoza Atrport Board Larry Burrier 03/07/17
Board of Adjustment Lori Rangel 03/07/17
Construction Board Mike Volee 12/17/19
Eco Dev. Corp, Y4 Cent Sales Tax Dyral Thomas 12/17/19
Electric Board Frank Gomillion 12/17/19
Historical Preservation Christine Ohlendorf 06/02/20
Library Board Shirley Williams 12/17/19
Parks and Recreation Linda Thompson-Bennett 03/07/17

Planning & Zoning

Chnis St. Leger

12/17/19  CM McGregor  on
behalf of Councilman Mendoza

District 2— David Bryant

Airport Board

Board of Adjustment
Construction Board

Eco Dev. Corp. %2 Cent Sales Tax
Elcctric Board

Historical Preservation
Library Board

Parks and Recreation

Planning & Zoning

Todd Blomerth

Juan Juarez

Oscar Torres

Umesh Patel

James Briceno

Ron Faulstich
Quartermetra Hughes
James Torres

Manuel Oliva

05/05/20
10/20/20
10/20/20
10/20/20
10/20/20
10/20/20
10/20/20
10/20/20
10/20/20
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District 3 - Kara McGregor Airport Board Ray Chandler 02/06/18
Board ol Adjustment Annc Clark, Vice-Chair 12/19/17

Kirk Smith (Alternate) 12/05/17

Construction Board Jerry West, Vice-Chair 01/19/21

Eco Dev. Corp. ¥ Cent Sales Tax Sally Danicl G1/G5/21

Electric Board John Voigt 01/19/21

Historical Preservation Ronda Reagan 01/19/21

Library Board Jean Clark Fox, Chair 01/19/21

Parks and Recreation Warren Burnctt 01/19/21

Planning & Zoning Philip McBride, Chair 01/19/21

District 4 - Jeffry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board of Adjustment Wayne Reeder 12/15/20

Construction Board Rick Winnett 12/05/17

Eco Dev. Corp. ' Cent Sales Tax | Doug Foster 11/17/20

Electric Board lan Stowe 12/15/20

Historical Preservation Michel Royal 07/07/20

Library Board Donaly Brice 12/15/20

Parks and Recreation Russell Wheeler 12/15/20

Planning & Zoning Rick Arnic 12/15/20

Mayor Pro-Tem (At-Large) — | Airport Board Andrew Reyes 01/07/20
Angie Gonzales-Sanchez Board of Adjustment Laura Cline, Chair 01/07/20
Construction Board Paul Martinez 01/07/20

Eco Dev. Corp. Y Cent Sales Tax | Alfredo Munoz 01/07/20

Historical Preservation Ray Ramsey 07/07/20

Library Board Jodi King 01/07/20

Parks and Recrcation Chris Schexnayder 03/07/17

Planning & Zoning Philip Ruiz, Vice-Chair 01/07/20
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At-Large - Brad Westmoretand | Airport Board Jayson “Tex” Cordova 02/04/20
Roard of Adjustinent Severo Castillo 02/04/20
Construction Board (Alternate) | Gary Shafer 02/04/20
Eco Dev. Corp. % Cent Sales Tax Frank Estrada 02/04/20
Historical Prescrvation Richard Thomson 02/04/20
Library Board Rebecca Lockhart 02/04/20
Parks and Recreation Dennis Placke 02/04/20
Planning & Zoning Brad Lingvai 02/04/20

Charter Review Commission
(Five member commission)

Term
appointment

24  months

after

Ray Sanders
Bill Hernandez
Roland Velvin
Elizabeth Raxter
Alan Fielder

03/01/16 — Michelson
03/01/16 - Michelson
03/01/16 — Michclson
03/01/16 — Hilburn
03/15/16 Hilburn

Sign Review Committee

(no longer meeting)

Gabe Medina
Neto Madrigal
Terry Black
Kenneth Sneced
Johnny Barron, Jr.
Tim Clark

03/17/15 -~ Mayor Pro-Tem Sancher
04/21/15 - Councilmember Mendoza
12/19/17- Councilmember McGregor
03/17/15 - Mayor White

(03/17/15 — Councilmember Castillo
03/17/15- Councilmember Michelson

Parks Master Plan

Steering

Committee (8-10 members)

Albert Villalapando
Dennis Placke

Nita McBride
Rebeceea Pulliam
Bernie Rangel
Derrick David Bryant
Beverly Anderson
Carl Ohlendorf
Beverly Hill

09/05/17 — Parks Bd appointee
09/05/17 — Parks Bd appointee
12/05/17- McGregor
09/19/17— Michelson

09/19/17 — Castillo

09/19/17 - Sanchez

09/19/17 - Mendoza

09/19/17 — Westmoreland
09/19/17 — Mayor White
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City of Lockhart 2020-2021 Strategic Priorities
City of Lockhart

Summary

On January 17 & 18, 2020 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, January 17, 2020 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then conducted a group brainstorm exercise called Start/Stop/Continue that lists the things that need to begin happening, stop

happening, and are mission-critical and must continue regardless of circumstances.

The facilitator then guided the Management Team through 2020-2021 goal and strategy development to recommend to the City Council the
following day.

On Saturday, January 18, 2020, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Holistic view of the City

Understanding other departments better

Council to continue to be open to new ideas

As the city grows, facilities and staff must keep up
Next comprehensive master plan

Establish an IT 3-5-year plan to keep current

Replace phone systems and phone equipment

Discuss records storage

What is there for teens and tweens to do?

Need administrative assistance

Public Information Officer — keep information on point,
factual, and streamlining voice: sharing voice vs. many

voices

Improve work environment for staff

Accomplish unfinished business from last strategic plan
142 & I-130 development

Low-hanging fruit and larger longer-term goals
Eliminate the red tape

Look ahead to see what’s next

Balance citizen needs and staff needs

City of Lockhart 2020-2021 Strategic Priorities

Management Team Expectations for the Day’s Discussion Topics

Law enforcement: recruitment and administrative
assistance

Stick to implementing plan

Fire equipment replacement plan and funding

Achieve “needs” so we can work on “wants” for the future
Customer service needs additional staff — same staffing
level as 1000 accounts ago

Technology training needed in Library (provide for public)
Additional Library storage needed

Electric services study needed and replace needed items
Salary and compensation study to begin soon — want

council to support and fund the results of the study

City Council Expectations for the Day’s Discussion Topics

Keep on track

Prepare for quality growth
Neighborhood beautification

City Hall facilities

Discuss hospital/after-hours clinic

Hear staff recommendations
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Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Long-term street paving plan (paving/resurfacing)

e Electrical system study

e Formal grantsmanship program

e Records storage facility

e Digitize public works and utility records/maps

e Establish fee schedule for fire plan reviews and inspections

e Review development related fees

e Improve customer service at Police Department and Utilities Department by increasing administrative staff
e Start a Main Street Program

e New City facilities (abolish sewer smell)

e Consider a 4-day/10-hour work week option

e Annual review of facility maintenance, i.e. HVAC systems, etc.

e Make Parks Department into Parks and Recreation Department (start recreation program)
e Review and fund vehicle replacement fund

e Expand/improve airport facilities

e Figuring out how to generate more general fund revenues to pay for items on this “start” list



Stop

Printing reports — use digital reports when we can

The waste in Archives

Excessive paperwork related to personnel (consider paper reduction techniques instead)
Making new employees wait 6 months to take time off/sick days/etc (other cities do 3 months)
Excessive engine idling of city vehicles

Worrying about other departments and focus on making your own team better

Picking up commercial recycling for free

Hanging highway banners for free

Circulating city council department head reports monthly (do quarterly instead)

Workshop portion of council meetings unless needed (they run too long)

Referencing the past as “we have always done it that way” (we can be more innovative)

City of Lockhart 2020-2021 Strategic Priorities
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Continue

e Effective communication with customers/website

¢ Planning for the future

e Maintaining hiring standards

e Improving community amenities finding external funding sources

e Succession planning and cross-training

e Staff meetings

e Learning new ways of doing things

e Employee longevity and retention efforts

e Good customer service

e Acknowledging staff accomplishments

e (Great teamwork

e Parks improvements/parks master plan

e Efforts on wayfinding program

e Replacing aged power lines

¢ Planning and engineering for downtown paving and drainage improvements
e Providing utilities to areas of anticipated future growth and development
¢ Planning for future industrial parks

e Accreditation for Police and Fire Departments
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Recommendations from Staff:

The following items were recommendations from staff to city council. Items that have a checkbox (R) had agreement of city council the

following day. The one item with no checkbox was rolled to consideration for 2022.

=

Create and adopt 5-7-year paving/resurfacing plan (roads and sidewalks)

=

Lockhart Police Department to conduct Active Shooter training for all City staff and elected officials and review official safety
procedures for council meetings

Explore asking the county for grant writer assistance

Establish fee schedule for fire plan reviews and inspections

Considering increasing existing fees for applications and development fees

Develop an Airport Business Plan

Research options for additional records storage

Transition staff department reports from monthly to quarterly

Pursue agenda management process and software

U N RN ANNN

Streamline paper processes where possible/evaluate software options
o Utility billing
0 Applications
0 Council, boards, commissions:
= Packets

= Minutes
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Goal Development from City Council:

The following items were items identified by council to move forward on for 2020-2021:

e Establish a Hospital with an Emergency Room in town

e Sell church property

e Create resources via Lockhart EDC for proactive outreach to quality builders for additional housing
e Create a Youth Advisory Board to explore options around youth programs/activities
e Adopt a TIF (tax increment financing) policy prior to project being submitted

e Implement downtown drainage improvements

e Develop fiber down 142, 183, and the Central Business District

e Traffic safety improvements: turn lanes and traffic lights

e Consider submitting a multi-year street bond program to voters

e Begin TXDOT safety projects

e Promote a Neighborhood Watch Program

e Promote beautification projects through teamwork

e C(Clean up trash/enforcement

e Enhance lower income districts/beautification efforts
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Progress Reporting

The following icons are used to document progress of the following goals and strategies:

= Completed

= On Target or In Progress

= Not on Target

Goal 1: Economic Development / Planning

Strategies 2019-2020 Progress 2020-2021 Progress
1. Continue to partner with LISD and local youth organizations to /
encourage careers in local emergency services (Fire and Police) (O) Partner with Boy Scouts

to develop Police Explorer
Program. Fire personnel attend
and participate in LISD career

days.

2. Better collaborate with downtown stakeholders and both Chambers x

of Commerce
3. Complete updating our development ordinances C/
Revised Engineering

Standards — presented to
Council January 2020.
Subdivision Regulations to
follow.
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4. Consider development tools to facilitate attraction / recruitment to
SH 130 corridor

@
IEDC business park

development study completed.
Future consideration by LEDC.

5. Bring utilities, assist assembling parcels, rezoning tracts along SH
130/142 and become shovel-ready

@
Mostly done. Site

development will facilitate the
remainder.

6. Pursue prospects and developers and create a BRE (business
retention and expansion) program

@
Hiring a second

Economic Development
practitioner.

7. Start investing in more property for growth

@
IEDC study.

8. Explore next industrial park

@
IEDC study.

9. HOT (Hotel Occupancy Tax) Funds — board to develop and adopt
new process to collect payments from B&Bs

@
HOT Advisory Board

created. Board training and

funding processes under review.

10. Adopt and implement the Economic Development Strategic Plan
(currently underway by Garner Economics) by Q4 2020

@ LEDC Board hired

Garner Economics January
2020

11. Robust LEDC website

@ Underway with EDsuite

contract.

12. Create resources via Lockhart EDC for proactive outreach to quality
builders for additional housing

N/A Brand new/created in 2020

10
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Strategies 2019-2020 Progress 2020-2021 Progress

13. Adopt a TIF (tax increment financing) policy prior to project being N/A Brand new/created in 2020

submitted

14. Develop fiber down 142, 183, and the Central Business District N/A Brand new/created in 2020

Goal #1 KPIs / Metrics:

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we collaborate with downtown stakeholders and both Chambers of Commerce?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

# of quality home builders the Lockhart EDC proactively reached out to in 2020-2021?
U Did we adopt a new TIF policy?

# of miles of new fiber optics laid in Lockhart in 2020-2021?

(WY Y I Iy Iy oy By Iy I
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Goal 2: Quality of Life / Quality of Facilities

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

. Invest money to improve the appearance of our town (streets, parks,
entry signs)

@ Doubled street

resurfacing funds in FY 20;
Parks Master Plan projects.

. Conduct and implement a Space Study of City Buildings and
facilities including City Hall

@ Budget established for

FY 20 Space Study. RFP under
development.

. Improve the image of City facilities as needed and conduct cosmetic
improvements in the meantime

@ See No. 2 above.

. Update, renovate, and construct City facilities as needed, based on
the space study. Realize that remodel of Central Fire Station is likely
next.

@ Electrical panel upgrade

at the Water Treatment Plant;
Budget established for FY 20
Space Study; Fire Station No. 2
completed.

. Implement the Parks Master Plan, improving the quality of life for
the community. What is in Phase 2: splash pad, restroom renovations,
dog park, picnic shelter upgrades, and tree planting initiatives

\/ Multiple Phase I projects
underway.

. Conduct a citywide quality of life citizen survey and ask council to
fund.

XAllocate funds in FY 20-
21; assign project to PIO.

. Establish a Hospital with an Emergency Room in town

N/A Brand new/created in 2020

Sell church property

N/A Brand new/created in 2020

Create a Youth Advisory Board to explore options around youth
programs/activities

N/A Brand new/created in 2020

10. Implement downtown drainage improvements

N/A Brand new/created in 2020

12




City of Lockhart 2020-2021 Strategic Priorities

Strategies 2019-2020 Progress 2020-2021 Progress
11. Consider submitting a multi-year street bond program to voters N/A Brand new/created in 2020
12. Promote beautification projects through teamwork N/A Brand new/created in 2020
13. Clean up trash/enforcement citywide N/A Brand new/created in 2020
14. Enhance lower income districts with beautification efforts N/A Brand new/created in 2020

Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019? $
$ amount invested in parks in 2019? $

$ amount invested in gateway entry signs in 2019? $
$ amount invested in streets in 2020? $
$ amount invested in parks in 2020? $

$ amount invested in gateway entry signs in 2020? $
Which facilities did we improve the image of?

U Did we implement elements of the Parks Master Plan?

U Did we secure quotes on a Space Study of City buildings including City Hall?

# of City-owned buildings we renovated or retrofitted?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?

Did we address levels of satisfaction based on the citizen responses we received?
Did we address areas for improvement based on the citizen responses we received?
Did we court hospital providers?

Did we sell the church property?

Did we create a Youth Advisory Board?

Did we implement downtown drainage improvements?

Did we fully investigate issuing a street bond?

Did we fully enforce trash clean up around town?

Did we specifically target lower income neighborhoods for new beautification projects?

[ Iy Iy I Iy Iy
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Goal 3: Staffing / Personnel

City of Lockhart 2020-2021 Strategic Priorities

Strategies

2019-2020 Progress

2020-2021 Progress

1. Consider hiring additional personnel (engineer, IT, etc.)

@ In FY 20, staffing levels

were increased by 2 full-time
and 1 part-time positions.

2. Conduct a staffing study that includes evaluating efficiencies and
compensation

@ Classification and

Compensation Study underway.

3. Right size staffing levels city-wide based on study results

XNO funding was allocated
for such a study; discuss
need/timing of study during FY
20-21 budget process.

4. Consider starting salaries that compete with surrounding
communities

@ Classification and

Compensation Study underway.

5. Be consistent with staff development / policies / purchasing
procedures

@
Comprehensive

Purchasing Policy under
development (anticipated to be
complete 1% quarter of 2020).
Revision of City Personnel
Policy underway.

6. Implement a staff development program (be consistent)

XHouse Bill 3834 mandated
cybersecurity training for all
employees with computer
access and elected officials —
cybersecurity training program
underway.

14
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Strategies

2019-2020 Progress

2020-2021 Progress

7. Start developing / preparing current staff to take on leadership roles
within the organization in the future. Work on succession planning:
add Fire, add Electric, add Streets, and add Animal Control.

@ Emphasis on leadership

training for police personnel,
cross training of job duties
underway in Finance
Department.

8. Recruit and attract more bi-lingual staff

XNO funding was allocated
to recruit bi-lingual staff;
explore possible options during
FY 20-21 budget process and
the classification and
compensation study.

9. Customer service / experience excellence training for the Utility and
Planning Development teams

@ Training budgeted item

in FY 20 for Utility Customer
Services staff.

Goal #3 KPIs / Metrics:

# of new positions in 2019?
# of new positions in 2020 and 2021?
Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we begin grooming current staff for future leadership roles?
How many staff do we have on a leadership track by the end of 2020?
# of new employees added in 2019 through 2021 who are bilingual?

(I IR W Iy Iy Oy Wy

Did we develop new consistent policies and procedures regarding professional development of staff?
Did we develop new consistent policies and procedures regarding purchasing/procurement?
Did we create and implement a new staff development program to ensure everyone has training opportunities?

U Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / I'T Management and Services
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Strategies

2019-2020 Progress

2020-2021 Progress

1. Improve technology / create specific strategies to have better IT
support based on Assessment results

@ New outside IT

management team hired;
Strategic plan for current and
emerging issues (cyber) near
completion.

2. Upgrade all technology-related issues as recommended — desktops,
servers, software, equipment, and peripherals. $100K will pay for
equipment, $20K is licensing agreement costs.

@ City-wide replacement of

desktops with current operating
systems complete; new servers
in current fiscal year.

3. Create a 5-year rolling IT equipment replacement plan

@ See above notes 1 and 2.

4. Provide superior service by keeping technology up to date and being
able to communicate with the public (keep an open line of
communication through website.) Purchase next modules: INCODE

@ New PIO hired.

Increased social media updates.
INCODE permits and
inspections software module
implemented to track permit
and inspections progress; online
access to permit applications
and tracking underway.

5. Upgrade the server system

@
Desktop operating

systems upgrade 100%
complete. Server upgrades in
progress.

6. Streamline technology hardware, software processes within the City,
based on Assessment recommendations

@
Ongoing and FY 20-21.
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Strategies 2019-2020 Progress 2020-2021 Progress
7. Upgrade all equipment and software and be trained on specific /
software to be used to maximum potential and determine which staff (O) C
. . ! . urrent year 2020
will require which trainings. d
epartmental goal.
. Explore impl ti t i-Fi
8. Explore implementing downtown Wi-Fi XTO be addressed in 2020 or
2021. Explore options with the
Downtown Business
Association and both
Chambers of Commerce.
Goal #4 KPIs / Metrics:

U Did we secure top quality technology support across all departments by the end of 2020?

Q

Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

(I IR N WOy Ny )y Wy Wy

Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?
Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?

Did we upgrade our City server system?
Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety
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Strategies

2019-2020 Progress

2020-2021 Progress

1. Provide quality public safety to all citizens of Lockhart

a. Develop a specific Retention Strategy first

@ City-wide classification

and compensation study
underway.

Fire: Council approved 7%
salary adjustment in FY 19-20.
Police: all officers to attend
leadership training, host
ceremonial recognition events,
retention strategy under
development.

b. Continue to implement hiring strategies we developed such as Fire
and Police.

@ Fire: Use of recruitment

video; developing recruitment
flyer for use with LISD and the
public; career day with
Lockhart High School students;
Fire Chief to serve on LISD
Career and Technical Education
Advisory Committee.

Police: In 2019, Lockhart
Police Officers visited with
police cadets attending the
AACOG Academy and made
presentations to 2 classes of
prospective candidates. In 1%
quarter of 2020, LPD will make
presentations to the CAPCOG
Academy currently in progress.
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Strategies

2019-2020 Progress

2020-2021 Progress

. Long-term public safety facility planning for Station #1.

@ Completed Fire Station

No. 2. Analysis and cost
estimate to remodel and
upgrade Fire Station No. 1
underway.

. Develop an equipment replacement schedule. Seek funding for
existing equipment (fire apparatus and patrol cars) replacements.

@ Developed an ambulance

replacement schedule with
Caldwell County and Seton.
Upgrades to two-way radios
(portables and mobiles)
underway.

Continue to ensure use of best practices / standards (research best
practices, then implement)

@ Fire: Fire Department is

preparing an emergency
management tabletop exercise
for City staff. Police:
Upgraded Police Officer body-
worn cameras to 3™ generation
models.

Evaluate Accreditation opportunities

@
Fire: Reviewing the

Texas Fire Chief’s Association
(TFCA) accreditation process
before formal enrollment.
Police: Currently reviewing the
166 Texas Law Enforcement
Best Practices. Will submit for
recognition in the 3™ quarter of
2020.
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Strategies

2019-2020 Progress

2020-2021 Progress

g. Traffic safety improvements: turn lanes and traffic lights

N/A Brand new/created in 2020

h. Begin TXDOT safety projects

N/A Brand new/created in 2020

i.  Promote a Neighborhood Watch Program

N/A Brand new/created in 2020

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

# of new law enforcement officers hired in 2021?

% law enforcement officers retained? %
# of new firefighters hired in 2019?

# of new firefighters hired in 20207

# of new firefighters hired in 20217

% firefighters retained? %

Did we implement that new replacement schedule?

Did we begin the TXDOT safety projects?

(IR Iy Iy Iy Iy Iy Iy Iy

Did we develop a long-term public safety facilities plan?
Did we develop a public safety equipment replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

Did we implement new turn lane and traffic light improvements in 2020-2021?

Did we proactively promote a Neighborhood Watch Program for Lockhart?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The city council and management team agreed to use this document

regularly throughout 2020 and 2021 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

12



Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

17



Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927










