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ezTask.com, Inc.
210-A Morton Street
Richmond, TX 77469

1-800-921-6764
Fax: 281-239-7095

Confidential Document – Quote #: 05050915
ezTask.com, Inc. | 210-A Morton Street, Richmond, Texas 77469 | Phone: 281-239-3227 | Fax: 281-239-7095 Page 1

Price Quote
Date: 10/5/2015

Quote #: 05050915

Proposal to:
Connie Constancio
City of Lockhart, TX
308 W. San Antonio Street
Lockhart, TX 78644

Prepared by:
Glenn Schalles
(281) 239-3227
glenn@eztask.com

Products and Services Subtotal

Premium Plus Website $3,995

Premium Plus Module Package (Document Manager, Communications 
Suite, Database Module) $995

Content Migration (20% Discount) $3,000

            Total Costs (First Year) $7,990 

  

The above total includes initial setup fees as well as Web Hosting services for the first year. The following recurring fee 
(based on product selections and options) includes unlimited support and maintenance services and is billed annually.

   Web Hosting (Recurring) $2,000

Optional Features and Specialized Services

ezTask offers additional modules, upgrades, and services to customize and enhance the use and management of your 
website. Please see included Price List for scope details and pricing. 
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Proposal

Confidential Document – Quote #: 05050915
ezTask.com, Inc. | 210-A Morton Street, Richmond, Texas 77469 | Phone: 281-239-3227 | Fax: 281-239-7095 Page 2

Scope of Services

ezTask.com, Inc. has years of experience providing quality websites and web services that transform communication 
between residents, citizens, and local government entities. We stand behind all of our products and services with a 100% 
satisfaction, money-back guarantee.

Web Hosting Services
Fully-managed web hosting services, including nightly data backup, required software updates, 
server maintenance, and allocation of sufficient bandwidth and storage space for City of Lockhart, TX 
websites and web content for the duration of the contract period.

Setup and Installation Includes setup and installation of website and web services, as well as installation and/or 
fulfillment of additional products, product options, and/or services as outlined in this document.  

Customer Support

World-class technical service and support available 24/7/365. Includes unlimited access to ezTask’s 
online support site (http://support.eztask.com), which houses a comprehensive software 
knowledgebase and documentation, community forums, video tutorials, and a support case ticketing 
system.

Training and Materials
Live, online training for content managers will be conducted by ezTask staff, and supplemental 
materials will be provided to City of Lockhart, TX as a resource for subsequently training additional 
staff. 

Website Analysis
ezTask will conduct a review of existing City of Lockhart, TX website(s) to assess current 
authoring processes, content publishing needs, navigation requirements, media content needs, 
and/or application usage.

Premium Plus Website
Creation of a fully-custom, Premium website, managed with ezTaskTitanium™ Content 
Management System (CMS). Includes one-on-one design development with an ezTask Design 
Expert, as well as unlimited software access and user accounts.

Premium Plus Module 
Package (Document 
Manager, 
Communications Suite, 
Database Module)

ezTask will install Premium Plus Module Pack to include Document Mqanager, Database 
Module and Communications suite into new Titanium Premium PLus website project

Content Migration Full service migration of existing web content to new website (based on quantity of hours 
purchased).
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Confidential Document – Quote #: 05050915
ezTask.com, Inc. | 210-A Morton Street, Richmond, Texas 77469 | Phone: 281-239-3227 | Fax: 281-239-7095 Page 3

Additional Information

    Optional Features and Services (Price List)

Communications
Package Full-featured blogging with effortless automation, RSS aggregator, widgets, and more. $1,500

Content Migration All-inclusive migration of your existing web content to your new ezTask website. By Quote

Custom Search Custom search engine for your website - replaces third party utilities. $1,100

Database Module
Generate content in a spreadsheet application and simply import the file or connect to 
an existing data source using an LDAP connection. Automatically update database 
resources, such as staff directories, archives, menus, and more.

$1,100

Employment Module Post job opportunities and receive applications and resumes automatically by email. $1,500

LDAP Authentication Connect to Active Directory or any source with LDAP connectivity. Dynamically updated 
when user accounts are created, suspended, or deleted. $2,500

MegaMenu Upgrade Clear navigation layout - ideal for large websites with an extensive menu structure. $1,100

Mobile Websites Optimization of content and design to suit mobile web access. $1,100

Onsite Training Hands-on training at your facility by an expert ezTask Instructor. By Quote

Website Management Complete website maintenance – content management, updating, and more. By Quote

    Customer References 

Texas Association of Counties (TAC)
County Information Resources Agency (CIRA)
1201 San Antonio Street
Austin, Texas 78707

Contact: Brittany Lane 
Title: CIRA Coordinator
Phone: (512) 478-8753
Email: brittany.lane@cira.state.tx.us

City of Alvin, Texas
216 West Sealy
Alvin, Texas 77511

Contact: Mary Dearing
Title: Assistant City Manager 
Phone: (281) 388-4230
Email: mdearing@cityhall.cityofalvin.com
Website: http://www.alvin-tx.gov

City of Pasadena, Texas
1211 Southmore
Pasadena, Texas 77502

Contact: Wayne Holt
Title: Publications Manager
Phone: (713) 475-5511
Email: wholt@ci.pasadena.tx.us
Website: http://www.ci.pasadena.tx.us

Sealy Economic Development Corp.
415 Main Street 
Sealy, Texas 77474

Contact: Kim Meloneck
Title: EDC Director
Phone: (979) 885-3511
Email: kmeloneck@ci.sealy.tx.us
Website: http://www.sealyedc.com
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EZtask 

 
Scrolls pictures 

Forms PDF, not fillable and not on-line forms 
 
 

 
 

Same format for each page.   
Menu options to the left are created to be specific to the topic of each page. 
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EZtask 
 

 
 

Scrolls on HOME page reflecting different events 
Forms PDF, not fillable, not on-line forms 

 
Hovering over the tab bring up the entire menu options 
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ACHIEVING YOUR VISION 

Lockhart, TX 

 
November 13, 2015 

 

Pricing Valid to December 30, 2015 
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DID YOU  

KNOW? 

 

Our Network Operations 

Center, based in Kansas 

City, MO, is set up specifically 

for website hosting and 

administration. 

 

HOSTING AND SECURITY 
 

CivicPlus protects your investment and takes hosting and security of our client sites seriously.  

Redundant power sources and internet access ensures consistent and stable connections. We invest 

over $1.0m annually in to ensure we adapt to the ever-changing security landscape while providing 

maximum availability. To help ensure your site is protected at the level you need, CivicPlus offers two 

options for coverage. 

 

Included Hosting & Security Package 

Your system is monitored 24/7/365. CivicPlus’ extensive, industry-leading process and procedures for 

protecting and hosting your site is unparalleled. From our secure data center facilities to constant and 

vigilant monitoring and updating of your system, including 99.7% guaranteed up-time. We’ve got you 

covered. 

 

Platinum Hosting & Security Package 

Ensuring your visitors can access your site and that it continues to be business as usual with least 

amount of interruption is attainable through the CivicPlus Platinum hosting and security. Cyber security 

is a high profile topic that makes the news almost daily. Every industry is a target, including local 

government. Our Platinum package protects your site through all of our included hosting and security 

features, but also adds the peace of mind of comprehensive and continuous DDoS protection. Our team 

has been pressure tested by high-profile events and has the experience and expertise to handle any 

situation.  We’ve got you covered. 

 

Ongoing Protection Services  

If you choose the Included Package and experience a DDoS attack or threat, CivicPlus has mitigation and 

DDoS Advanced Security options that are available to you at the time of event. Whatever your needs 

are we have an option that will be a fit for your community.

 

Hosting & Security Features 
Included  

Hosting & Security 

Platinum Upgrade 
Hosting & Security 

Data Center 

Highly reliable data center   

Managed network infrastructure   

On-site power backup & generators   

Multiple telecom/network providers   

Fully redundant network    

Highly secure facility   

System monitoring  24/7/365 24/7/365 

Hosting 

Automated GCMS software updates   
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Server management & monitoring   

Multi-tiered software architecture   

Server software updates & security patches   

Database server updates & security patches   

Antivirus management & updates   

Server-class hardware from nationally recognized provider   

Redundant firewall solutions   

High performance SAN with N+2 reliability   

Bandwidth 

Multiple network providers in place   

Unlimited bandwidth usage for normal business operations  
(does not apply in the event of a cyber attack) 

  

Burst bandwidth 22 Gb/s 45 Gb/s 

Disaster Recovery 

Emergency after-hours support, live agent (24/7)   

On-line status monitor by Data Center   

Event notification emails   

Guaranteed recovery TIME objective (RTO) 8 hours 4 hours 

Guaranteed recovery POINT objective (RPO) 24 hours 4 hours 

Pre-emptive monitoring for disaster situations   

Multiple data centers   

Geographically diverse data centers   

DDoS Mitigation 

Defined DDoS Attack Process 

     Identify attack source   

     Identify type of attack   

     Monitor attack for threshold engagement   

DDoS Advanced Security Coverage  

     Continuous DDoS mitigation coverage 

Not Included 
Additional coverage 

available at time of event. 
(Additional fees apply) 

 

     Content Distribution Network support  

     Proxy server support  

     Live User Detection service  
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DID YOU  
KNOW 

 
Find out below how our 

CivicPlus Advantage 

alternative payment plan 

can assist you. 

 

 

 

 

We hope you’ll join us. 
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PROJECT DEVELOPMENT ESTIMATE 

PRICING VALID THROUGH DECEMBER 30, 2015 
 

 

 

Project 

Development & 

Deployment 

Initial GCMS® upgrades, maintenance, support  

migration of 140 pages of existing content 

$15,294 

$10,108 

 

Project 

Enhancements & 

Functionality 

3 Days Web Based Training 

1 Day Content and Navigation Consulting (via 

phone or web)  

Included 

 

Hosting & Security 
 
Hosting server storage not to exceed 10 GB Included 

 

Project Development Investment 
 (Find out below how our CivicPlus Advantage alternative payment plan can assist 

$15,294 

$10,108 

Ongoing Protection Services $3,892 

Total First Year Investment 
$18,294 

$14,000 

 

 

 

Ongoing Protection Services allows you to receive maximum benefit at minimal cost 
and Protecting your investment is important. You’ll receive system enhancements, 
maintenance and optimization and have full access to our support staff so your site 
stays up to date with our latest features and functionality. Includes redundant hosting 
services, daily backups, extensive disaster recovery plans, 24/7 support, software 
maintenance, system enhancements, recurring training, and access to the CivicPlus 
community. Subject to annual 5% increase beginning  year 2 

 

 

CivicPlus Advantage eases the budgetary impact of your new site and provides a 
level payment plan option which will dramatically lower your Year 1 Investment, 
project development and start-up costs. Through a minimum four-year contract, this 
zero interest plan spreads your investment costs over the life of the contract. 

CivicPlus Advantage 1st year 2nd year 3rd year 

Annual Investment Payments 
$8,597 
$7,262 

$8,597 
$7,262 

$8,597 
$7,262 

CIVICPLUS REDESIGN 
GUARANTEE 
 
At the end of your fourth 
year of continuous 
service with us, you are 
eligible to receive a basic 
website redesign with no 
further out-of-pocket 
expense. Your website 
stays current and 
doesn’t need to be re-
built from the ground up 
again! 

060



   

 19 

 

OPTIONAL PROJECT ENHANCEMENTS One-Time Fee 

 
Pre-Implementation 

On-Site Kick-Off Meeting Three days on-site. 

Optional - $10,000 

Add up to six departments per 

additional day for $2,200 

Phase 1: Content Consultation 

Three days on-site, up to six departments per day. 

 
Optional - $10,000 

Phase 1: Process Roadmap 

Consultation Three days on-site. 

 
Optional - $10,000 

Phase 1: Public Engagement 

Evaluation Two days on-site. 

 
Optional - $7,800 

Phase 1: Website Design Consultation  

Two days off-site – conducted remotely. 

 
Optional - $3,600 

Phase 1: Intranet Consultation Three 

days on-site. 

 
Optional - $10,000 

Phase 4: Training/Consulting 

Two days on-site website review website with department administrators 

 
Optional - $7,800 

Phase 5: Consolidation of Identified External Site 

Full Content, less than 100 pages 

 
Optional - $2,450 

Phase 5: Consolidation of Identified External Site 

Full Content, more than 100 pages, 50 page block 

 
Optional - $1,400 per block 

Post-Training: Website Presentation 

Two days of on-site meetings to present website to stakeholders. 

 
Optional - $7,800 

Post-Training: Three-Month Checkup 

Held three months after go-live, includes two days on-site of additional 

consultation/ training. 

 

Optional - $7,800 

Post-Training: Three Day Annual Refresher 

One day on-site consultation, two days on-site refresher/advanced training. 

 
Optional - $10,000 

Post Go-Live 

50 Pages of Additional Content 

 
$1,450 

Virtual Webmaster 

Five Hours of Content Updates per month. 

Optional - $5,700 /Annual 

Minimum 

Annual Recurring Training 

Training on new functionality and services 

 
Optional - $2,000 / Annually 
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FUNCTIONALITY OPTIONS 
 

One-Time 

 
Annual 

CivicMobile App (iOS & Android) $5,500 $1,950 

Department Header Package includes up to 20 pages of content migration 

(No annual fee in the first year; annual fees starts in second year) 

$3,500 $650 

Department Header THEME Package includes up to XX pages of content migration 

(No annual fee in the first year; annual fees starts in second year) 

$5,000 $650 

CivicSend TBD TBD 

CivicReady TBD TBD 

CivicHR - Applicant Tracking 

(Annual subscription fee is subject to an annual 5% increase year 3 and beyond) 

n/a $4,495 

CivicHR – Onboarding 

(Annual subscription fee is subject to an annual 5% increase year 3 and beyond) 

TBD TBD 

CivicHR – Performance Management 

(Annual subscription fee is subject to an annual 5% increase year 3 and beyond) 

TBD TBD 

CivicHR – HRIS 

(Annual subscription fee is subject to an annual 5% increase year 3 and beyond) 

TBD TBD 

LDAP Integration $1,200 $300 

Media Center 

with Live Streaming Video (10 GB of server storage included) 
$1,000 $1,000 

New Logo Development $5,000 n/a 

New Logo Development with Branding & Graphics Development $7,000 n/a 

Subsite includes up to 20 pages of content migration 

(No annual fee in the first year; annual fees starts in second year) 

$8,000 $1,575 
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CIVIC PLUS 
 

 

 
Slide show for event info 
Page layouts the same on each page  
Hover over tab gets full menu options 
Left menu options specific to each department 
 

 
PDF fillable forms – no on-line forms 
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CIVIC PLUS 
 
 

 
Sinton – hover over tabs opens entire menu. 
Pictures on HOME are slide show 
 

 
On-line form center! At extra cost 
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CIVIC PLUS 

 
 
 
 
 
 
 
 
 

 
Online form center 
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CIVIC PLUS 
 
 

 
Same layout and background on all pages.  Menu on left set to specific departments 
 
 

 
 
All translates to different languages 
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The following document outlines the proposal from Dot Command Center, Inc to move the 
current City of Lockhart website to an easier, more robust content management system while 
providing a new custom design that will make the site easy to navigate and responsive to all 
media devices. 

PROPOSAL 
CITY OF LOCKHART WEBSITE REDESIGN 
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1 
 RESPONSIVE 

DESIGN 

A responsive website 

automatically adjusts 

and provides optimal 

layouts depending on 

the device that a site i

being viewed on. 

PROPOSAL 
CITY OF LOCKHART WEBSITE REDESIGN  

s SCOPE OF WORK 
Dot Command Center, Inc (DCC) proposes to take the existing content 
of the City of Lockhart website (located at www.lockhart-tx.org) and 
redesign and reorganize the navigation into a new content 
management system, Kentico CMS.  This process will involve a custom 
design approved by the City of Lockhart, search engine optimization 
improvements, and training of staff to update the content. 

Often the layout on a 

mobile device will be 

displayed in one long 

column, while a 

desktop version may 

be in 3 or 4 columns. 

DCC follows the 

standard grid of 

Bootstrap. 

Design & Navigation 
INITIAL DESIGN MEETING 
The first phase of the project is to come up with a new look and feel for 
the website.  DCC will meet with COL to discuss design requirements, 
including social media, rotating images, and any other special 
formatting that is desired.  In this meeting we will also discuss the 
overall navigation and determine the main sub sections.  

City of Lockhart will be expected to provide: 

 Official logo in high resolution 

 Any photos or graphics desired on the website 

 Changes to current website content 

 Additional information for new website 

HOME PAGE MOCKUPS  
After this meeting, DCC will provide City of Lockhart with 2 different 
mockups of a new home page for staff to choose from.  Each design 
will include the layout of the home page in responsive views for mobile 
devices.  The parties will meet and discuss revisions.  DCC will provide 
up to 2 revisions until both parties approve the new home page design. 

DCC will provide: 

 2 distinct home page mockups in JPG format 
o Including responsive layout  
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 2 revisions 

SUB SECTION TEMPLATES 
Once the home page is approved, DCC will provide additional mockups for the main sub sections.  
Another meeting will determine any revisions to these pages.   

DCC will provide 

 Up to 6 additional sub section mockups in .jpg format.   

Examples include a generic sub section page, calendar page, phone directory page, city department 
page, or a form download page.  Exactly which sub sections will have unique templates will be 
determined in prior meeting. 

Once these are approved, the production phase can begin. 

Production Phase 
In the production phase, the HTML and CSS are produced and tested.  This includes creation of 
graphical elements and special features such as fading or rotating images, photo tours, and form 
layouts.  Text and photos do not have to be the final content at this point. 

Content Management System 
Once the HTML is finalized, it is inserted into the content management system for easy editing by the 
editors.  In this phase, DCC will move over all desired content from the current website and any 
additional content provided by COL.  The majority of content will be put in editable fields that COL will 
be able to manage on an ongoing basis.   

This phase will also include the implementation of any automated forms and defining any specified 
structured data that will make the website easier to manage.   

When all pages are input into the system, DCC and COL will each review the site.  COL editors will be 
trained on how to change and add content.   

The content managed system DCC will use is called Kentico CMS 
(http://www.kentico.com/product/web-content-management ).  Features of Kentico include a WYSIWYG 
editor (which makes editing as easy as formatting in Microsoft Word), blogs, multiple language support, 
enhanced mobile device support, and an expandable architecture.  DCC has at least one certified 
Kentico developer and is a Kentico hosting partner. 

Search Engine Optimization 
During the production phase DCC will include basic search engine optimization elements, including 
basic meta and title tags, logical URLs, google rich text snippets for locations, Google sitemap, HTML 
Code Optimization, and Web Standard Compliance. 

See http://www.kentico.com/product/all-features/web-content-management/search-engine-optimization-
seo  
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3 
ESTIMATES & TIMELINES 
Week 1 – Initial Meeting 

Week 2 – Provide Home Mockups 

Week 3 – Home Page revisions 

Week 4 – Sub Section Mockups 

Week 5 - Production 

Week 6 – CMS and training 

Week 7 – Testing/ Final Content 

Week 8 – Launch 

Cost Estimates 
Design - $3.5K 

Production -$1.5K 

CMS – $500 

Testing and Training - $500 

Ongoing Hosting: 33/month 

(Or $80/month with up to 2 hours a month of maintenance or customization) 

Additional support , updates, and customization available at $125/hr. 
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