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About Lockhart

Location: Located in Central Texas, Lockhart is the Caldwell County seat and the county’s largest city
with an estimated population of approximately 14,000 people. Major highways that run through the city
include the SH 130 toll road and US 183. Lockhart is located about 35 miles from downtown Austin and
60 miles from downtown San Antonio.

Form of Government: Lockhart has a home-rule Council-Manager form of government. Citizens are
represented on the City Council by seven elected Councilmembers; four from single Councilmember
districts, two At-Large Positions, and a Mayor, who is elected At-Large. The Council appoints one of its
members as a Mayor Pro-Tem to chair the council in the absence of the Mayor. The Mayor is recognized
as the head of city government for ceremonial and emergency purposes and is a voting member of the
Council. Lockhart's Mayor and Councilmembers are elected for three-year staggered terms.

The Council appoints the City Manager, Municipal Judge and City Attorney.

Council responsibilities also include setting policy, adopting local ordinances, setting the tax rate,
approving the budget and approving major land transactions. The Council also appoints citizen members
of Boards and Commissions who have volunteered their expertise, experience and time making
recommendations in an advisory capacity to special projects in the city.



Lockhart history: Byrd Lockhart first set foot in what was to become Caldwell County in the 1800s,
Lockhart was an assistant surveyor to Green DeWitt, who made his living setting boundaries throughout
Central Texas. At his own expense, Lockhart built roads, and as compensation asked for land along Plum
Creek. Although Lockhart lived in Gonzales, he farmed the land he was given, opening it up for other
settlers.

Originally a part of Gonzales County, the lack of decent roads and distance to the county seat inspired
the settlers to create a separate county in 1848. The county was named for Captain Matthew Caldwell, a
skilled scout and leader of a company of rangers who fought in the Battle of Plum Creek and later
against Mexico. Four years later, Lockhart was incorporated as a city in 1852.

Lockhart was known for being a significant
stop on the Chisholm Trail, which was used
to drive cattle overland from ranches in
Texas to Kansas railheads. The first herd to
take the famous Chisholm Trail to Kansas
was owned by Lockhart's J.J. Myers, and
soon Lockhart became a major northward
converging point for the Chisholm Trail.

Later, Caldwell County soil was found to be
hospitable to cotton. After years of
experimentation, Lockhart's A.D. Mebane
developed a particularly hardy strain of
cotton that continues to set a worldwide
standard.

Lockhart had its days as an oil boom town with the discovery and development of oil fields in the 1920s.
Shallow field exploration continues in Caldwell County, with a major field surrounding Luling.

The coming of railroads and automobiles changed the face of Lockhart in the late 19" century. The
Sunset rail route reached Luling in 1874, and the Missouri, Kansas, Texas arrived in Lockhart in 1885.

The first automobile in Lockhart was hand built by Lockhart blacksmith Emil Seeliger. The total cost of
the vehicle, including the $60 worth of tubeless tires, was $125. He took the car for its first drive in 1904,
reaching a top speed of 15 mph.

Local economy: Today, Lockhart’s businesses comprise a rich tapestry of agriculture, manufacturing
companies, technology companies, unique local shops and eateries, and, of course, four celebrated
barbecue restaurants that have earned it its famous moniker: The Barbecue Capital of Texas.
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BUDGET PROCESS

Background
The budget is the financial plan for the City. It is also a policy device for the Council, an

operations guide for the staff, and a communications tool to the public. The City prepares a
budget of all of its funds based on a fiscal year starting on October 1 and ending on September
30 each year.

The budget is prepared using Generally Accepted Accounting Principles. The budget differs
from the Comprehensive Annual Financial Report (CAFR) as the budget does not show the
City’s liabilities, or depreciation expenses.

Each fund in the budget shows the FY 2019-20 actual audited revenues, expenses, and ending
fund balance. That ending balance becomes the beginning fund balance for the FY 2021-22
budget.

Final calculations are then made for all revenues and expenses in the FY 2020-21 budget and
an estimated final ending fund balance—total revenues minus total expenses—is calculated.
This amount becomes the estimated beginning fund balance for the FY 2021-22 budget.

Revenues and expenses are calculated based on prior years’ history, trend analysis, economic
forecasting, and any shifts in policy or strategic goals as laid out by Council.

Both revenues and expenditures are constantly being adjusted throughout the final months
and are subject to change up to the night the City Council officially adopts the budget.

Structure

The accounts of the City are organized and operated on the basis of funds. Funds are
established according to governmental accounting standards and are used to aid management
in demonstrating compliance with finance-related legal and contractual provisions.

The City’s budget has three specific fund groups: The General Fund, Special Revenue Funds,
and Proprietary (or Enterprise) Funds.

The General Fund is the primary operating fund for the City and it accounts for the normal
recurring operating activities of the City such as police and fire protection, emergency medical
services, economic development, visitor initiatives, maintenance of streets and parks, planning
and zoning, and general administrative services. These activities are typically funded by user
fees, or property, sales, and franchise taxes.

Special Revenue Funds are used to account for proceeds of specific sources that are legally
restricted to expenditures for specific purposes. The City has seventeen of these funds.



Proprietary Funds are used to account for any activity where users are charged a fee for goods
and services similar to a private business. The City’s four Proprietary Funds are Electric, Water,
Wastewater, and Solid Waste.

Basis of Accounting & Budgeting

Accounting records and budgets for governmental fund types are accounted for using the
modified accrual basis of accounting. That is, revenues are recognized when they become
measurable and available. Expenditures are generally recognized when the related liability is
incurred.

The level of control—the level at which expenditures may not exceed the budget—is the fund
level. The City Manager is authorized to approve a transfer of budgeted amounts within
departments; however, any revisions that alter the total of any fund must be approved by the
City Council. Budgetary accounting is maintained on a line-item basis.

Guidelines
In addition to the financial policies the City has adopted, the following assumptions, or
guidelines, are used in crafting the budget each year:

We are mindful of the City’s limited resources and the budget will balance the needs
for services, economic development, and infrastructure while maintaining the lowest
possible property tax rate.

The City will aggressively investigate and pursue federal, state, and foundation grants
to address City needs and lower budget expenses.

The budget is conservatively crafted; we initially use the lower of revenue estimates
and the higher of expense estimates until the actual amounts are reasonable known.
The staff will submit a balanced budget each year, which means that expenditures will
not exceed current year revenues plus available fund balance, reserves, and transfers.
In certain funds, when revenues exceed expenses, we may increase the contingency
expense amount to show the fund as balanced to zero.

The budget will maintain at least three months of reserves in the General Fund.

Closeout

The City’s current fiscal year budget is often amended during the year and as part of the
approval process for the next budget. Amendments can be made anytime during the fiscal
year but are typically made in March and September.

Along with estimating revenues and expenses for the upcoming fiscal year, staff projects final
estimates for the current budget as well. These projections are reviewed by the City

Manager, approved by Council, and then set as the final budget for the current fiscal year in
the September amendment.

After the current fiscal year budget is closed, the City receives an annual audit of the books,
accounts, financial records, and transactions of all funds of the City by independent certified
public accountants selected by the City Council.



Budget Calendar

Presenting a budget is a time-consuming process that requires involvement from each of the
City’s departments and City leaders. A budget requires strategic vision and goals, conservative
allocation of limited resources, compromise, and often difficult decisions.

Budget preparatory work starts in May when departments review their budgets and make
requests to the City Manager in one-on-one departmental meetings. City Council attends a
two-day budget workshop to provide direction to the staff regarding its priorities.

Running concurrently with the budget process is calculating the City’s property tax rate. In
late- July each year, the County Appraisal District assesses the value of properties in the
county and releases the values to the cities and other taxing jurisdictions—allowing the City to
compute its proposed property tax rate.

The budget calendar serves as an approximate timeline for the budget and tax rate processes,
but it is subject to change as circumstances warrant.

Involvement from City leaders and citizens is crucial to the process; the staff and City Manager
take great efforts to keep both informed throughout the budget cycle.

Special meetings, workshops and public hearings are conducted to present the proposed
budget. Public hearings on the budget and tax rate are held prior to adopting the budget and
tax rate in late August.



BUDGET CALENDAR

CITY OF LOCKHART

(TENTATIVE) T'Y 2022-23

March 25

April 20-26 (1v)

April 29
April 29
May 9

June 7

June 14 & 15

June 21

July 1

July 5

July 23
July 25

August 2

August 3

August 16

August 31

September 6

September 20

October 1

November 30

Budget kick-off - Departmental operating budget requests; justifications
with written quotes due to the Finance department and City Manager.

Meetings with Department Heads to discuss budget expenses & needs.
Chief appraiser prepares and certifies estimate of taxable values.
Revised Budgets due to Finance Director from departments.

LEDC meeting and Budget workshop

Distribution of City Manager’s Proposed Budget — no action
Non-Profits Presentation to Council

Budget Workshops to discuss budget with Council.

Budget Workshop to discuss budget with Council.
Presentation of GBRA & CCAD Budget

File City Manager’s Proposed Budget with City Secretary

Appointment of Caldwell County Tax Assessor/Collector to calculate
and prepare the 2020 Effective and Rollback Tax rates

Budget Workshop to discuss budget with Council (if necessary)
Chief Appraiser certifies the appraised roll to taxing units.

City Manager presents Proposed Budget to Council; LEDC presents
budget to Council; set two public hearings on proposed budget.

Publish notice of Effective and Rollback Tax Rates

Public hearing on Budget #1; Citv Council sets proposed tax rate;
record vote; schedule Public hearing.

Notice of Public Hearing on Tax Rate (at lcast 5 days before public
hearing).

Public hearing #2 on budget; Public hearing #1 on tax rate.

City Council to adopt Budget, approve LEDC Budget; and adopt tax rate.

Public hearing #2 on tax rate if rate exceeds the No New Revenue tax
rate.

New Fiscal Year

Deadline for Budget distribution to City Council, Caldwell County
Clerk, City Hall, Municipal Library, and post to City’s website.
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CITY COUNCIL STRATEGIC VISION FY 2022 Budget

The City Council adopted a Strategic Plan in 2022 to guide the City Staff in developing programs and strategies
for the good of the community. Future management of growth issues and budget decisions will be guided by

these goals and strategies which will be reviewed and updated annually.

VISION

To be a first-class community that has maintained its integrity and sense of
community characterized by livable neighborhoods and quality schools.

To be a City that focuses on family by ensuring quality recreational and cultural
activities, services, housing, economic and educational opportunities that
promote a well-rounded productive member of the community.

To be a City that is friendly to visitors and future residents with a spirit of
fellowship and cooperation by accommodating their needs and recognizing the
wealth in cultural, ethnic and age diversity.

To be a City dedicated to sustainability by diligently balancing community needs
with available resources and managing growth in a smart and fiscally
responsible manner.

To be a City that celebrates and embraces its long and rich history by reinvesting
in neighborhoods, preserving areas and buildings of historic significance and
returning the Central Business District to an economically viable and lively
activity center.

To be a City recognized for the quality of its built environment and the
integration of the natural landscape throughout the community.

To be a City that ensures a good balance between residential, commercial,
industrial, and public/institutional uses supported by quality infrastructure and
transportation systems.

To be a City known for its innovative solutions to managing growth,
progressiveness of City government, and responsiveness to the needs of citizens
and businesses.

GOALS
1. City Facilities
2. Human Resources/Staffing
3. Parks & Recreation
4. Infrastructure
5. Modernization & Communications
6. Development & Quality of Life
7. Revenue Sustainability



CITY COUNCIL STRATEGIC VISION FY 2022 Budget

STRATEGIES

e CITY FACILITIES
> Begin plans to replace/update City Hall,
Police/Fire/Training Facilities, Maintenance/City Barn
Utilities.
» Reclaim old space at the hospital.
%> Lease additional space at the EDC Building.
> Conduct facilities study.

¢ HUMAN RESOURCES/STAFFING

Hire Assistant City Manager immediately.
Hire City Manager Support Staff.
Consider additional staffing needs.

Y VYV

Retain law enforcement by ensuring compensation
competitiveness.
Implement a formal employee assistance program.

A2

Secure a grant writer.

s PARKS & RECREATION

» Develop adult & youth programs that utilize existing
facilities.

» Conduct outreach to sports leagues across Texas.

> Consider new Parks & Rec facilities such as pickleball,
volleyball, and frisbee golf.

» Plan and implement aesthetic improvements of existing
facilities.

> Update Parks Master Plan with Council.

e INFRASTRUCTURE
» Approve Downtown Conceptual Design and implement.
» Consider an additional commercial district with retail and
mixed-use offerings.
> Explore downtown Wi-Fi options.

e MODERNIZATION & COMMUNICATIONS
» New website design to include: online forms and
applications, mobile response platform, ease of use to site,
portal to Lockhart Economic Development.
> Verify internet access to all City facilities.




CITY COUNCIL STRATEGIC VISION FY 2022 Budget

e DEVELOPMENT & QUALITY OF LIFE

Consider sidewalk ordinance.

Facilitate/incentivize more housing options.

Continue to promote family friendly events in Downtown.

Y VVYVY

Encourage higher development standards to research
modernization techniques and make recommendations.

v

Continue to implement Animal Control audit
recommendations.
> Continue concerts on the Square.
STRATEGIES .
e REVENUE SUSTAINABILITY

» Explore and increase film production permitting fees.

(cont.)

» Create and implement fees for banners, road closures, and
event special requests.

» Find and write grants that benefit the City of Lockhart and
its residents.

» Update/increase construction permit fees and impact fees.

% Explore the concept of a Community Foundation with

community benefactor options.



City of Lockhart, Texas

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

Revenues
Property tax
Sales tax

Franchise and local taxes

Fines and forfeitures
License and permits
Charges for services
Intergovernmental
Investment income
Other revenue
Total Revenues
Expenditures

Current:

General government

Public safety

Public works

Health and welfare

Culture and recreation
Community development

Debt Service:
Principal

Interest and fiscal charges

Capital outlay
Total Expenditures

Revenues Over
(Under) Expenditures

For the Year Ended September 30, 2021

Other Financing Sources (Uses)

Capital lease issuances
Sale of capital assets
Transfers in

Transfers (out)
Total Other Financing

Sources (Uses)

Net Change in Fund

Balances

Beginning fund balances
Ending Fund Balances

Nonmajor Total
CARES Governmental Governmental
General Relief Act Funds Funds
$ 4,580,385 $ - $ 694,121 $ 5,274 506
2,143,239 - - 2,143,239
370,909 - 140,800 511,709
375,031 - 30,547 414,578
301,370 - 349,151 650,521
88,883 - 649,986 738,869
507,585 2,362,005 192,076 3,061,756
13,171 - 7,568 20,739
166,781 - 20,000 186,781
8,547,354 2,362,005 2,003,249 13,002,698
1,653,335 - 124,589 1,777,924
5,864,676 519,667 254,926 6,639,269
2,085,802 - 22,628 2,108,430
20,539 - - 20,539
1,242,185 - 1,263 1,243,448
707,075 - - 707,075
51,583 - 745,722 797,305
4,278 - 409,169 413,447
- - 98,369 98,369
11,629,473 519,667 1,656,666 13,805,806
(3,082,119) 1,842,428 436,583 (803,108)
383,923 - - 383,923
251,542 - - 251,942
3,369,060 - 424 565 3,793,610
(137,620) - (664,858) (802,478)
3,867,205 - (240,293) 3,627,002
785,176 1,842,428 196,290 2,823,894
6,893,462 (362,473) 4,302 465 10,923,454
$ 7,678,638 $ 1,479,955 $ 4,588,755 $ 13,747,348
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City of Lockhart, Texas

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS
For the Year Ended September 30, 2021

Operating Revenues
Charges for services
Other revenue

Total Operating Revenues

Operating Expenses
Personnel services
Supplies
Maintenance and repairs

Contractual services
Power, water, and water treatment
Non-departmental
Miscellaneous
Depreciation and amortization
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (FExpenses)
Gain on sale of capital assets
Insurance recoveries
Investment earnings
Interest expense

Total Nonoperating Revenues (Expenses)

Income Before Capital Contributions and
Transfers

Capital Contributions and Transfers
Capital grants

Transfers in
Transfers (out)
Total Capital Contributions and Transfers

Change in Net Position
Beginning net position

Ending Net Position

Business-Type Activities

Electric Water Wastewater

$ 11,560,085 $ 3,758,322 $ 2,478,077
94,280 92,320 803
11,654,365 3,850,642 2,478,880
1,238,723 377,517 209,678
42,704 36,966 15,450
136,437 104,017 72,821
221,504 771,905 45,154
9,269,403 934,112 890,193

- - 51,417

71,952 2,297 -
348,349 1,626,541 259,850
11,329,072 3,853,305 1,634,563
325,293 (2,713) 844,317
3,991 2,386 -

4,965 9,017 5,351
(20,972) (1,213,319) (974)
(12,016) (1,201,916) 4,377
313,277 (1,204,629) 848,694
11,369 295,427 107,861

- 333,787 -
(1,891,276) (175,254) (996,467)
(1,879,907) 453,960 (888,606)
(1,566,630) (750,669) (39,912)
7,067,066 8,329,239 7,725,448

$ 5,500,436 $ 7,578,570 $ 7,685,536
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City of Lockhart, Texas

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
For the Year Ended September 30, 2021

Business-Type Activities

Sanitation Airport EMS
Operating Revenues
Charges for services 2,040,494 85,953 $ 1,136,903
Other revenue 2,856 - -
Total Operating Revenues 2,043,350 85,953 1,136,903
Operating Expenses

Personnel services 265,844 - -
Supplies 4,594 11,000 1,279,959
Maintenance and repairs 1,383,223 10,543 100
Contractual services 8,378 1,316 26,034
Miscellaneous 7,001 - -
Depreciation 20,897 53,687 102,292
Total Operating Expenses 1,689,937 76,546 1,408,385
Operating Income (Loss) 353,413 9,407 (271,482)

Nonoperating Revenues (Expenses)
Gain on sale of capital assets - - 2,500
Investment earnings 1,187 433 994
Interest expense (361) - -
Total Nonoperating Revenues (Expenses) 826 433 3,494

Income Before Capital Contributions and

Transfers 354,239 9,840 (267,988)

Capital Contributions and Transfers
Capital grants 18,000 - -
Transfers (out) (236,396) - (25,5631)
Total Capital Contributions and Transfers (218,396) - (25,531)
Change in Net Position 135,843 9,840 (293,519)
Beginning net position 928,617 1,601,923 1,469,017
Ending Net Position 1,064,460 1,611,763 $ 1,175,498

16
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City of Lockhart, Texas

NOTES TO THE FINANCIAL STATEMENTS, Continued
September 30, 2021

Primary government long-term debt at year end was comprised of the following debt issues:

Business -
Governmental Type
Activities Activities Total

General Obligation Bonds:
$6,530,000 General Obligation Refunding Bond, Series 2016, due in
annual installments through August 2028, interest at 3.6% 4,224 718 $ 1,420,278 5,644,996

&
&+

Total General Obligation Bonds  § 4,224 718 $ 1,420,278 $ 5,644,996

Certificates of Obligation:
$16,685,000 Certificates of Obligation,
Series 2015, due in annual installments through August 2035
interest at 3.39% $ 6,691,415 § 7,823,585 14,515,000

®

Total Certificates of Obligation $ 6,691,415 $ 7,823,585 $ 14,515,000

Notes Payable:
$3,600,000 2013 State Infrastructure Bank Loan due in annual installments
through June 2033, interest at 2.50% $ - $ 2,368,823 $ 2,368,823

Total Notes Payable $ - $ 2,368,823 $ 2,368,823

GBRA Obligations:
$4,950,000 GBRA Revenue Bond, Series 2014, due in installments

through 2030, interest at 3.45% $ - $ 3,110,000 $ 3,110,000
$7,095,000 2018 Board Participation Loan due in installments

through 2053, interest at 4.24% - 7,095,000 7,095,000
$2,405,000 Contract Revenue Bond, Series 20184, due in installments

through 2048, interest at 3.96% - 2,405,000 2,405,000
$2,095,000 Contract Revenue Bond, Series 2018B, due in installments

through 2048, interest at 3.23% - 2,095,000 2,095,000
$6,260,000 2019 Board Participation Loan due in installments

through 2054, interest at 3.39% E 6,260,000 6,260,000
$1,720,000 Contract Revenue Bond, Series 2019, due in installments

through 2049, interest at 2.47% - 1,720,000 1,720,000
$8,250,000 Contract Revenue Bond, Series 2020, due in installments

through 2050, interest at 2.08% - 8,250,000 8,250,000

Total GBRA Obligations $ - $ 30,935,000 $ 30,935,000

Capital Leases Payable:
$121,741 Capital lease payable to Stryker Sales Corperation, due in annual

installments of $17,392 through 2024, interest at 3.5% $ - $ 52,175 $ 52,175
$610,998 Capital lease payable to Enterprise Fleet, due in monthly

installments of $13,106 through 2025, interest at 1.5% 332,340 196,074 528,414

Total Capital Leases Payable $ 332,340 $ 248,249 $ 580,589

Premiums 528,249 339,249 867,498

Total Debt $ 11,776,722  §$ 43,135,184 $ 54,911,906
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BUDGETED CAPITAL ITEMS FOR FISCAL YEAR 2022-23

COMMUNITY FACILITIES
100-5211-911-00

POLICE DEPARTMENT
100-5317-906-00

FIRE DEPARTMENT
100-5318-903-00

PARKS & RECREATION
100-5422-912-00

CONSTRUCTION/PROJECT IMPROVEMENT
(asbestos assessment @ old hospital building) $50,000.00
MOTOR VEHICLES
(2 new vehicles) $85,000.00
MOTOR VEHICLES
(ladder truck) $1,200,000.00

MACHINERY & EQUIPMENT

FUNDING SOURCES

FY 22-23 BUDGET (GF)

FY 22-23 BUDGET (GF)

SERIES 2022 TAX NOTE

(Scag Mower) $15,500.00 FY 22-23 BUDGET
100-5422-999-00 OTHER CAPITAL OUTLAY
(City Park paving) $87,000.00
(Splash pad at Maple St. Park) ~ $250,000.00
(Modular restroom at Maple St. Park) ~ $100,000.00
STREETS & ROW
100-5633-903-00 ARCHITECTURAL & ENGINEERING DESIGN
(City Line Rd. & Clearfork St.) $750,000.00 SERIES 2022 TAX NOTE
100-5633-912-00 MACHINERY & EQUIPMENT
(Backhoe & Trailer)  $122,581.00
100-5633-911-00 CONSTRUCTION/PROJECT IMPROV.
(Olive St., N. Medina, S. Medina, $605,038.00 FY 22-23 BUDGET (GF)
Center St., Hickory St., and Bois D'Arc)
100-5633-935-00 SIDEWALKS $350,000.00 SERIES 2022 TAX NOTE
GENERAL FUND TOTAL $3,615,119.00
ELECTRIC DISTRIBUTION
500-5745-911-00 CONSTRUCTION/PROJECT IMPROV.
LCRA SYSTEM STUDY - Project #16; LK30  $500,000.00 Electric Upgrade Fund
(8 city blocks west of Hwy 183, south of courthouse)
500-5745-906-00 MOTOR VEHICLES
(Hi-Ranger Bucket truck) ~ $350,000.00 SERIES 2022 TAX NOTE
ELECTRIC FUND TOTAL $850,000.00
WATER DISTRIBUTION
520-5750-910-00 BUILDINGS & STRUCTURES
(Fencing & Security) ~ $100,000.00 FY 22-23 BUDGET

WATER FUND TOTAL

$100,000.00

WASTEWATER
540-5760-911-00

CONSTRUCTION/PROJECT IMPROV.
(12,000’ line and lift station - 1322)

AIRPORT FUND TOTAL

$1,300,000.00

SERIES 2022 TAX NOTE

$1,300,000.00

AIRPORT DEPT
580-5780-911-00

CONSTRUCTION/PROJECT IMPROV.
(GRANT MATCH FOR IMPROVEMENTS)

AIRPORT FUND TOTAL

$50,000.00

FY 22-23 BUDGET
$50,000.00
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PERSONNEL EXPENSE BY FUND

Personnel expense for each fund consists of base salaries and benefits. The following benefits are
included in total personnel costs: longevity, certification pay, incentives, auto allowances, retirement
employee health and dental insurance, workers compensation insurance, and taxes.

General Fund

Non-Civil Service $5,504,537

Civil Service $3,860,429

Electric Fund $1,540,370
Water Fund $404,527
Wastewater Fund $301,088
Solid Waste Fund $230,107
Airport Fund $10,624
Lockhart Economic Development $250,100
$12,101,782

* New positions for FY 2022-23 include 1 - Assistant City Manager and 1 - Administrative Assistant to City Manager
** 4% Wage Inflation Adjustment added to all City Personnel
***Adjustment in tenure progression for the rank of firefighters and Assistant Fire Chief.
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Transfer into:

City of Lockhart
Operating Transfers for FY 2022-23 Budget

e

Transfer out of: General Electric Water WwWw Debt Ral\zl:i)n?ys Total
1 &S Tax 912,932 912,932
General 65,000 65,000
Electric 2,300,555 2,300,555
Overhead 16,569 16,569
Water 290,590 290,590
Overhead 6,079 6,079
Wastewater 752,586 430,787 160,000 1,343,373
Overhead 2,352 2,352
Solid Waste 320,000 320,000
Overhead 1,260 1,260
Transportation 400,000 400,000
LEDC 63,979 63,979
Drainage 150,000 100,000 250,000
Electric Dist 500,000 500,000
Upgrade
Series 2022 2,300,000 350,000 1,300,000 3,950,000
Tax Note
ARPA 900,000 900,000
Total 7,503,970 850,000 | 430,787 1,300,000 | 1,172,932 65,000 11,322,689




BUDGET SUMMARY



CITY OF LOCKHART
BUDGET
FISCAL YEAR 2022-23
FY 2022-23

2019-20 2020-21 2021-22 2021-22 PROPOSED  REVISED ADOPTED
ACTUAL ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET

REVENUE SUMMARY
GENERAL FUND 10,564,504 10,104,475 12,550,366 0 16,206,700 0 0
DEBT SERVICE FUND 1,110,350 694,187 1,186,422 0 1,667,464 0 0
ELECTRIC FUND 11,905,013 11,411,162 12,069,155 0 13,573,255 0 0
WATER FUND 3,605,509 3,711,636 5,744,622 0 4,934,269 0 0
WASTEWATER FUND 2,330,657 2,432,390 3,034,591 0 4,363,300 0 0
SOLID WASTE FUND 1,909,163 2,038,352 2,063,450 0 2,154,685 0 0
EMS FUND 1,314,079 1,278,135 1,338,482 0 1,721,200 0 0
AIRPORT FUND 92,529 86,279 122,039 0 142,039 0 0
LOCKHART ECO DEV FUND 1,021,657 1,408,929 1,093,140 0 1,179,140 0 0
TOTAL - REVENUES 33,853,461 33,165,546 39,202,267 0 45,942,052 0 0
EXPENSE SUMMARY
GENERAL FUND 9,901,120 9,529,580 12,544,007 0 16,193,127 0 0
DEBT SERVICE FUND 1,148,008 836,117 1,186,422 0 1,667,464 0 0
ELECTRIC FUND 11,333,717 12,105,294 12,063,397 0 13,339,635 0 0
WATER FUND 3,234,488 4,060,478 5,582,950 0 4,931,945 0 0
WASTEWATER FUND 2,187,162 1,299,299 2,985,120 0 4,207,293 0 0
SOLID WASTE FUND 1,845,323 1,927,824 1,827,138 0 1,888,917 0 0
EMS FUND 1,656,385 1,349,015 1,283,279 0 1,522,854 0 0
AIRPORT FUND 78,258 22,364 67,839 0 89,807 0 0
LOCKHART ECO DEV FUND 1,270,668 2,196,875 1,092,933 0 1,043,869 0 0
TOTAL - EXPENSES 32,655,129 33,326,846 38,633,085 0 44,884,911 0 0
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BUDGET REVENUE SUMMARY
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GENERAL FUND SUMMARY



100 - GENERAL FUND
GENERAL FUND
SUMMARY
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS  ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET

REVENUES 10,104,475 12,550,366 0 16,206,700 0

EXPENSES
MAYOR/COUNCIL 240,919 353,673 0 206,541 0 0
TAX 121,939 158,769 0 192,700 0 0
CITY MANAGER 386,637 523,405 0 857,553 0 0
ECONOMIC DEVELOPMENT 18,981 34,545 0 11,500 0 0
FINANCE 284,636 309,593 0 312,747 0 0
INFORMATION SVCS 108,791 137,000 0 140,600 0 0
CIVIL SERVICE 39,939 38,318 0 39,180 0 0
COMMUNITY FACILITIES 11,396 17,960 0 60,960 0 0
COMMUNICATIONS 568,374 666,124 0 670,856 0 0
ANIMAL CONTROL 324,449 413,060 0 438,653 0 0
MUNICIPAL COURT 230,768 275,562 0 265,270 0 0
POLICE 2,762,050 3,284,076 0 3,578,959 0 0
FIRE 1,092,609 1,624,303 0 2,873,800 0 0
LIBRARY 542,554 573,882 0 599,396 0 0
PARKS & RECREATION 393,341 604,740 0 1,096,132 0 0
PLANNING & DEVELOPMENT 362,430 501,927 0 691,168 0 0
BUILDING INSPECTION 255,620 482,310 0 593,812 0 0
PUBLIC WORKS 162,789 140,439 0 145,730 0 0
GARAGE MAINTENANCE 190,374 281,160 0 291,758 0 0
CEMETERY 86,906 77,500 0 96,034 0 0
STREETS & ROW 1,153,925 1,305,261 0 2,733,478 0 0
NON-DEPARTMENTAL 190,153 740,400 0 296,300 0 0
TOTAL - EXPENSES 9,529,580 12,544,007 0 16,193,127 0

TOTAL - GENERAL FUND 574,895 6,359 0 13,573 0
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GENERAL FUND REVENUES CHART
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GENERAL FUND EXPENSE CHART
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GENERAL FUND REVENUES



REVENUES

PROPERTY TAXES

100-4100-00  CURRENT PROPERTY TAXES
100-4102-00  DELINQUENT PROPERTY TAXES
100-4104-00  PENALTY & INT ON PROP TAXES
TOTAL PROPERTY TAXES

OTHER TAXES

100-4150-00  SALES TAXES

100-4152-00  FRANCHISE TAXES
100-4160-00  MIXED BEVERAGE TAXES
100-4165-00  PILOT-HOUSING AUTHORITY
TOTAL OTHER TAXES

LICENSES & PERMITS

100-4202-00
100-4203-00
100-4220-00
100-4222-00
100-4224-00
100-4226-00
100-4229-00
100-4230-00
100-4233-00
100-4234-00

CONTRACTOR'S LICENSES
ENGINEERING PLAN REVIEW FEE
BUILDING PERMITS

ELECTRICAL PERMITS
PLUMBING PERMITS

HVAC PERMITS

ZONING PERMIT FEES

FOOD & BEVERAGE PERMITS
FIRE REVIEW FEES
MISCELLANEOUS PERMITS

TOTAL LICENSES & PERMITS

INTERGOVERNMENTAL

100-4300-00 COUNTY-ANIMAL CONTROL
100-4310-00  LISD-SCHOOL RESOURCE OFFICER
100-4319-00 DONATIONS - SUMMER FAN PROG.
100-4350-00 CAPCOG GRANTS

100-4385-00 TX DIV OF EMERG MGT
100-4390-00 OTH INTERGOVERNMENTAL REV
100-4391-00 OTHER GRANTS

100-4392-00  LCRA STEPS GRANT

TOTAL INTERGOVERNMENTAL

FINES & FEES
100-4420-00
100-4422-00
100-4424-00
100-4430-00
100-4440-00
100-4442-00

MUNICIPAL COURT FINES

MUNI COURT WARRANT FEES
MUNI COURT TIME PAYMENT FEES
LAW ENFORCE SECURITY SVC FEES
PARK & REC FACILITY FEES

POOL ADMISSIONS

100-GENERAL FUND

REVENUES
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
4,431,693 4,826,565 4,720,300
97,638 61,000 61,000
51,054 30,000 30,000
4,580,385 4,917,565 0 4,811,300 0
1,604,250 2,068,800 2,310,850
335,952 305,000 345,000
34,957 16,500 24,600
8,872 8,000 8,000
1,984,031 2,398,300 0 2,688,450 0
9,925 10,500 15,000
52,961 40,000 80,000
183,783 200,000 200,000
8,485 7,500 8,500
7,555 5,500 7,500
7,055 500 6,500
24,468 18,000 30,000
5,700 7,500 15,000
0 2,500 2,500
763 1,500 1,500
300,695 293,500 0 366,500 0
160,472 218,090 218,090
111,380 139,500 139,500
1,100 500 1,000
1,000 1,000 0
0 450,979 2,000
17,869 2,000 10,000
1,540 25,000 500
1,000 2,000 2,000
294,361 839,069 0 373,090 0
227,341 235,000 240,000
25,599 22,000 26,000
615 3,500 500
32,000 15,000 25,000
5,970 7,000 15,000
9,630 8,000 10,000
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100-4450-00
100-4455-00
100-4470-00
100-4472-00
100-4480-00
100-4481-00
100-4482-00
100-4483-00
100-4499-00

LIBRARY SERVICES & FEES
POLE RENTAL FEES
ANIMAL ADOPTION FEES
ANIMAL LICENSE FEES
CEMETERY LOT SALES

NSF CHECK FEES

CREDIT CARD FEES FR CUST
INTERNMENT FEES

OTHER FEES

TOTAL FINES & FEES

LEASES & RENTS

100-4601-00

LEASE INCOME

TOTAL LEASES & RENTS

INTEREST
100-4710-00

INTEREST EARNINGS

TOTAL INTEREST

MISCELLANEOUS

100-4806-00
100-4807-00
100-4808-00
100-4809-00
100-4812-00
100-4813-00
100-4816-00
100-4819-00
100-4840-00
100-4890-00

SALE OF FIXED ASSETS

SALE OF LAND

INSURANCE REIMBURSEMENT
EXPENDITURE REIMBURSEMENT
DONATIONS-LIBRARY
DONATIONS-POLICE
DONATIONS-FIRE
DONATIONS-OTHER

LOT CLEARING REVENUE

OTHER MISC REVENUE

TOTAL MISCELLANEOUS

OP TRANSFERS & OTHER REVENUES

100-4902-00
100-4904-00
100-4905-00
100-4910-00
100-4913-00
100-4915-00
100-4917-00
100-4920-00
100-4930-00
100-4935-00
100-4945-00
100-4965-00

TRNSF FR CARES/ARPA FUND
TRNSF FR SERIES 2022 TAX NOTE
TRNSF FR ELECTRIC FUND

TRNSF FR WATER FUND

TRNSF FR RADIO MAINT FUND
TRNSF FR WASTEWATER FUND
TRNSF FR MISC SPECIAL REVENUE
TRNSF FR SOLID WASTE FUND

TRNSF FR TRANSPORTATION FUND

TRNSF FR LEDC FUND
TRNSF FR DRAINAGE FUND
TRNSF IN-OVERHEAD COSTS

TOTAL OP TRANSFERS & OTHER REVENUES

TOTAL REVENUES

6,423 12,500 12,500
11,092 11,100 11,100
1,573 3,500 3,500
7,370 6,000 8,000
27,800 15,000 15,000
3,350 3,500 3,500
5,050 5,000 5,000
5,078 4,000 4,000
1,814 4,500 2,000
370,705 355,600 0 381,100
2,200 2,200 2,200
2,200 2,200 0 2,200
11,947 11,000 11,000
11,947 11,000 0 11,000
0 25,000 25,000
249,832 0 0
0 4,500 4,500
25,564 1,500 1,500
175 100 200

700 100 200

250 100 200

0 1,500 500
38,108 35,000 35,000
332 7,500 2,000
314,961 75,300 0 69,100
0 0 900,000

0 0 2,300,000
1,877,359 2,009,111 2,300,555
170,100 300,896 290,590
63,003 0 0
476,673 379,757 752,586
0 15,000 0
235,365 318,374 320,000
400,000 400,000 400,000
52,898 55,000 63,969
116,250 155,000 150,000
22,163 24,694 26,260
3,413,811 3,657,832 0 7,503,960
11,273,096 12,550,366 0 16,206,700
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MAYOR & COUNCIL



EXPENDITURES

PERSONNEL SERVICES

100-5101-102-00
100-5101-120-00
100-5101-132-00
100-5101-150-00
100-5101-152-00

SALARIES - ADMINISTRATIVE
FICA/MEDICARE

WORKER'S COMP

CAR ALLOWANCE

BUSINESS EXPENSE ALLOWANCE

TOTAL PERSONNEL SERVICES

CONTRACTS & SERVICES

100-5101-204-00
100-5101-207-00
100-5101-214-00
100-5101-226-00
100-5101-240-00
100-5101-299-00
100-5101-299-11
100-5101-299-12

LEGAL- REDISTRICTING
PRINTING, MKTG & PUBLIC REL
RENTS & LEASES

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

OTHER CONTRACTS & SERVICES
COMPREHENSIVE PLAN
COMPENSATION STUDY

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5101-302-00
100-5101-320-00
100-5101-328-00
100-5101-334-00
100-5101-399-00

OFFICE

FOOD & BEVERAGE
JANITORIAL
OFFICE FURNITURE
OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5101-410-00
100-5101-410-01

BUILDINGS & STRUCTURES
BUILDINGS & STRUCTURES

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5101-502-00
100-5101-502-22
100-5101-502-25

DUES & SUBSCRIPTIONS
DUES & SUBSCRIPTIONS - DIST 2
DUES & SUBSCRIPTIONS - LARGE 1

100-GENERAL FUND
GENERAL ADMINISTRATION
MAYOR/COUNCIL

202223 202223 202223
2020-21  2021-22  2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL  BUDGET ESTIMATE  BUDGET BUDGET
21,000 21,000 21,000
2,188 2,188 2,188
43 61 52
4,000 4,000 4,000
3,600 3,600 3,600
30,831 30,849 0 30,840 0
0 30,000 0
20,067 39,850 16,050
48,744 0 500
1,283 1,300 1,300
109 250 250
1,661 13,640 13,755
0 20,000 0
0 0 0
71,864 105,040 0 31,855 0
1,082 1,400 100
1,112 1,500 2,000
102 0 0
796 0 0
36 0 0
3,129 2,900 0 2,100 0
1,015 3,000 7,000
578 5,000 30,000
1,593 8,000 0 37,000 0
5,739 5,200 5,600
0 0 0
0 0 0
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100-5101-502-25
100-5101-508-20
100-5101-508-21
100-5101-508-22
100-5101-508-23
100-5101-508-24
100-5101-508-25
100-5101-508-26

MTGS/SEMS.CONFS
MTGS/SEMS/CONFS - MAYOR
MTGS/SEMS/CONFS - DIST 1
MTGS/SEMS/CONFS - DIST 2
MTGS/SEMS/CONFS - DIST 3
MTGS/SEMS/CONFS - DIST 4
MTGS/SEMS/CONFS - LARGE 1
MTGS/SEMS/CONFS - LARGE 2

TOTAL STAFF DEV & TRAINING

MISCELLANEOUS
100-5101-703-00
100-5101-711-00
100-5101-712-00
100-5101-713-00
100-5101-714-00
100-5101-716-00
100-5101-717-00
100-5101-718-00
100-5101-724-00
100-5101-725-00
100-5101-795-00
100-5101-795-01

ELECTION EXPENSES

CONTR-CARTS

CONTR-HAYS CLDWELL WOMEN
CONTR-HCC ALCOHOL & DRUG
CONTR-CCA MEALS ON WHEELS
CONTR-SR CITIZENS CENTER
CONTR-CASA OF CENTRAL TEX
CONTR-CLD CNT CHRISTIAN MINSTRY
CONTR-LOCKHART GRAND PRIX
CONTR-CAPCOG-AIR QUALITY PROG
DOWNTOWN PROMOTIONS
DOWNTOWN PROMO-WAYFINDING

TOTAL MISCELLANEOUS

TOTAL MAYOR/COUNCIL

0 16,700 20,470

-100 0 0
220 0 0
-230 0 0
-175 0 0
-320 0 0
360 0 0
-320 0 0
5,174 21,900 0 26,070
36,789 20,000 40,000
6,916 7,261 6,000
4,859 5,102 5,255
2,803 2,943 2,000
7,601 7,982 8,221
4,126 4,332 4,462
4,173 4,382 4,517
4,173 4,382 6,587
26,500 26,000 0
766 1,600 1,635

0 1,000 0

33 100,000 0
98,738 184,984 0 78,676
211,329 353,673 0 206,541
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TAX



EXPENDITURES

CONTRACTS & SERVICES
100-5103-202-00 ADMINISTRATION & OPERATION

TOTAL CONTRACTS & SERVICES

TOTAL TAX

100-GENERAL FUND
GENERAL ADMINISTRATION

TAX
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
136,991 158,769 0 192,700 0
136,991 158,769 0 192,700 0
136,991 158,769 0 192,700 0
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CITY MANAGER



EXPENDITURES

PERSONNEL SERVICES

100-5105-102-00
100-5105-105-00
100-5105-106-00
100-5105-110-00
100-5105-112-00
100-5105-116-00
100-5105-120-00
100-5105-122-00
100-5105-130-00
100-5105-132-00
100-5105-150-00
100-5105-155-00

SALARIES - ADMINISTRATIVE
SALARIES - PROFESSIONAL
WAGES - CLERICAL

WAGES - PART TIME
OVERTIME

LONGEVITY

FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

CAR ALLOWANCE

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

CITY MANAGER DEPARTMENT

City Manager

Assistant City Manager
City Secretary

Human Resource Director
Administrative Assistant
Receptionist

Records Mgmt Clerk
Public Information Officer

CONTRACTS & SERVICES

100-5105-204-00
100-5105-206-00
100-5105-207-00
100-5105-208-00
100-5105-214-00
100-5105-218-00
100-5105-222-00
100-5105-226-00
100-5105-228-00
100-5105-240-00
100-5105-299-00

LEGAL

INSURANCE

PRINTING, MKTG & PUBLIC REL
GROUNDS & LANDSCAPING
RENTS & LEASES

COMPUTER EQUIP & SOFTWARE
SAFETY & REGULATORY

RADIO & COMMUNICATIONS
JANITORIAL

POSTAGE & SHIPPING

OTHER CONTRACTS & SERVICES

100-GENERAL FUND
GENERAL ADMINISTRATION

CITY MANAGER
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
178,031 177,254 302,637
71,126 82,936 82,982
8,088 33,935 64,136
0 16,968 16,474
41
5,228 5,521 6,044
18,849 24,631 36,802
37,218 39,923 60,519
27,454 30,490 49,624
509 708 900
8,620 8,000 8,800
0 0 14,865
355,165 420,366 0 643,783 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 1 X
X 1 X
X 1 X
X 1 X
X 1 X
X 1 X
38 250 400
400 400 400
11,541 21,500 21,550
0 0 1,000
4,022 3,400 104,650
11,781 12,430 9,800
142 200 100
18,318 18,200 30,300
1,382 16,219 2,800
771 1,500 600
6,337 3,300 2,020
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TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5105-302-00  OFFICE

100-5105-304-00 COMPUTER EQUIP & SUPPLIES
100-5105-310-00 BUILDINGS & STRUCTURES
100-5105-320-00 FOOD & BEVERAGE
100-5105-324-00 CHEMICAL & MEDICAL
100-5105-328-00 JANITORIAL

100-5105-334-00 OFFICE FURNITURE
100-5105-399-00 OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5105-408-00 GROUNDS & LANDSCAPING
100-5105-410-00 BUILDINGS & STRUCTURES
100-5105-499-00 OTHER MAINTENANCE & REPAIRS
TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5105-502-00 DUES & SUBSCRIPTIONS
100-5105-508-00 MTGS-SEMINARS-CONFERENCES

TOTAL STAFF DEV & TRAINING

MISCELLANEOUS
100-5105-710-00 EMPLOYEE AWARDS

TOTAL MISCELLANEOUS

CAPITAL OUTLAY
100-5105-904-00 COMPUTER EQUIP & SOFTWARE

TOTAL CAPITAL OUTLAY

TOTAL CITY MANAGER

54,731 77,399 173,620
3,103 6,000 6,150
21 0 1,550

0 0 1,000

283 500 500

0 0 100
1,393 1,500 1,800
0 0 0
1,664 2,000 1,000
6,464 10,000 12,100
0 0 150
11,836 2,000 2,000
0 0 0
11,836 2,000 2,150
6,170 6,440 14,400
2,349 2,700 5,500
8,519 9,140 19,900
4,486 4,500 6,000
4,486 4,500 6,000
0 0 0

0 0 0
441,200 523,405 857,553

39



ECONOMIC DEVELOPMENT



EXPENDITURES

MISCELLANEOUS

100-5107-704-01 380 - PURE CASTINGS 5,647 10,610 0 0
100-5107-704-02 380 - FASHION GLASS 15,010 1,475 0 1,500
100-5107-704-03 380 - CHUNILAL INC - SCHLOTSKY'S 0 500 0 0
100-5107-704-04 380 - HILL COUNTRY FOODWORKS 0 4,590 0 0
100-5107-707-05 308 - VISIONARY FIBER TECH 13,046 17,370 0 10,000
TOTAL MISCELLANEOUS 33,702 34,545 0 11,500 0
TOTAL ECONOMIC DEVELOPMENT 33,702 34,545 0 11,500 0

100-GENERAL FUND
GENERAL ADMINISTRATION
ECONOMIC DEVELOPMENT
2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS
ACTUAL BUDGET ESTIMATE BUDGET

2022-23
ADOPTED
BUDGET
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FINANCE DEPT.



EXPENDITURES

PERSONNEL SERVICES

100-5108-102-00
100-5108-104-00
100-5108-105-00
100-5108-106-00
100-5108-112-00
100-5108-116-00
100-5108-120-00
100-5108-122-00
100-5108-130-00
100-5108-132-00
100-5108-150-00
100-5108-155-00

SALARIES - ADMINISTRATIVE
SALARIES - SUPERVISORY
SALARIES - PROFESSIONAL
WAGES - CLERICAL
OVERTIME

LONGEVITY

FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

CAR ALLOWANCE

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

FINANCE DEPARTMENT

Finance Director
Controller

Staff Accountant
Personnel Specialist
Accounts Payable Clerk

CONTRACTS & SERVICES

100-5108-202-00
100-5108-207-00
100-5108-212-00
100-5108-214-00
100-5108-218-00
100-5108-226-00
100-5108-240-00
100-5108-299-00

ADMINISTRATION & OPERATIONS
PRINTING, MKTG & PUBLIC REL
FINANCIAL & ACCOUNTING
RENTS & LEASES

COMPUTER EQUIP & SOFTWARE
RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

OTHER CONTRACTS & SERVICE

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5108-302-00
100-5108-304-00

OFFICE
COMPUTER EQUIP & SOFTWARE

100-GENERAL FUND
GENERAL ADMINISTRATION

FINANCE
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
53,764 53,545 53,544
43,085 42,923 43,103
26,925 26,816 26,817
50,099 50,141 50,141
629 0
6,361 6,690 7,018
13,480 14,128 13,818
24,890 23,528 22,722
25,704 22,807 23,691
311 406 338
0 0 0
0 7,919 8,395
245,248 248,903 0 249,587 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 1 X
X 1 X
X 1 X
35 40 40
0 50 50
15,630 16,350 16,500
874 1,200 1,100
22,272 26,000 28,000
3,721 2,800 3,000
1,723 1,850 1,850
701 0 100
44,955 48,290 0 50,640 0
4,197 5,000 5,000
584 1,000 1,000
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100-5108-330-00

UNIFORMS

TOTAL MATERIALS & SUPPLIES

STAFF DEV & TRAINING

100-5108-502-00
100-5108-504-00
100-5108-506-00
100-5108-508-00
100-5108-510-00

DUES & SUBSCRIPTIONS
EDUCATION/TRAINING MATERIAL
CERTIFICATION & LICENSING
MTGS-SEMINARS-CONFERENCES
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

TOTAL FINANCE

222 300 300
5,004 6,300 0 6,300
485 700 700

120 0 120

0 400 400

1,405 3,000 3,000
267 2,000 2,000
2,277 6,100 0 6,220
297,484 309,593 0 312,747
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INFORMATION SERVICES



100-GENERAL FUND
GENERAL ADMINISTRATION
INFORMATION SYSTEMS

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
EXPENDITURES ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
CONTRACTS & SERVICES
100-5109-218-00 COMPUTER EQUIP & SOFTWARE 0 500 0
100-5109-226-00 RADIO & COMMUNICATIONS 10,212 10,500 10,500
100-5109-299-00 OTHER CONTRACTS & SERVICES 94,186 98,000 100,100
TOTAL CONTRACTS & SERVICES 104,398 109,000 0 110,600 0
MATERIALS & SUPPLIES
100-5109-302-00 OFFICE 0 0 0
100-5109-304-00 COMPUTER EQUIP & SOFTWARE 5,442 22,000 20,000
TOTAL MATERIALS & SUPPLIES 5,442 22,000 0 20,000 0
CAPITAL OUTLAY
100-5109-904-00 COMPUTER EQUIP & SOFTWARE 34,436 6,000 10,000
TOTAL CAPITAL OUTLAY 34,436 6,000 0 10,000 0
TOTAL INFORMATION SERVICES 144,276 137,000 0 140,600 0
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CIVIL SERVICE



EXPENDITURES

PERSONNEL SERVICES

100-5110-105-00  SALARIES - PROFESSIONAL
100-5110-116-00 LONGEVITY

100-5110-120-00  FICA/MEDICARE
100-5110-122-00 RETIREMENT

100-5110-130-00 EMPLOYEE HEALTH INSURANCE
100-5110-132-00 WORKER'S COMP

100-5110-155-00

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

CONTRACTS & SERVICES

100-5110-214-00 RENTS & LEASES

100-5110-240-00 POSTAGE & SHIPPING

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5110-302-00 OFFICE

100-5110-399-00 OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

STAFF DEV & TRAINING

100-5110-502-00 DUES & SUBSCRIPTIONS

100-5110-508-00 MTGS-SEMINARS-CONFERENCES

TOTAL STAFF DEV & TRAINING

TOTAL CIVIL SERVICE

100-GENERAL FUND
GENERAL ADMINISTRATION

CIVIL SERVICE

2022-23 2022-23 2022-23

2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED

ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
15,896 15,839 15,873
634 673 712
1,266 1,263 1,269
2,274 2,124 2,086
2,265 2,023 2,081
31 36 31
0 0 768
22,367 21,958 0 22,820
238 350 350
56 400 400
294 750 0 750
257 450 450
5,586 7,100 7,100
5,843 7,550 0 7,550
75 295 295
1,071 7,765 7,765
1,146 8,060 0 8,060
29,650 38,318 0 39,180
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COMMUNITY FACILITIES



EXPENDITURES

CONTRACTS & SERVICES

100-5211-210-00 BUILDINGS & STRUCTURES
100-5211-226-00 RADIO & COMMUNICATIONS
100-5211-299-00 OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5211-310-00 BUILDINGS & STRUCTURES
100-5211-399-00 OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5211-410-00 BUILDINGS & STRUCTURES
100-5211-499-00 OTHER MAINTENANCE & REPAIRS

TOTAL MAINTENANCE & REPAIRS

CAPITAL OUTLAY

100-5211-911-00 CONSTR/PROJECT IMPROVEMENT

TOTAL COMMUNITY FACILITY

100-GENERAL FUND

HEALTH
COMMUNITY FACILITY
2022-23 2022-23 2022-23
2020-21 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET BUDGET BUDGET
740 1,900 1,900
16,760 9,000 2,000
606 960 960
18,106 11,860 4,860 0
1,468 2,000 2,000
0 800 800
1,468 2,800 2,800 0
623 2,500 2,500
342 800 800
965 3,300 3,300 0
0 0 50,000
0 0 50,000 0
20,539 17,960 60,960 0
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COMMUNICATIONS



EXPENDITURES

PERSONNEL SERVICES

100-5314-104-00
100-5314-108-00
100-5314-112-00
100-5314-114-00
100-5314-116-00
100-5314-118-00
100-5314-120-00
100-5314-122-00
100-5314-130-00
100-5314-132-00
100-5314-155-00

SALARIES - SUPERVISORY
WAGES - LABOR
OVERTIME
CERTIFICATION PAY
LONGEVITY

INCENTIVE PAY
FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP
PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

COMMUNICATIONS
Lead Telecommunicator
Telecommunicator/Dispatch

CONTRACTS & SERVICES

100-5314-224-00
100-5314-226-00

CHEMICAL & MEDICAL
RADIO & COMMUNICATIONS

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5314-302-00
100-5314-304-00
100-5314-328-00
100-5314-330-00
100-5314-332-00
100-5314-334-00
100-5314-399-00

OFFICE

COMPUTER EQUIP & SOFTWARE
JANITORIAL

UNIFORMS & APPAREL

MINOR TOOLS & EQUIPMENT
OFFICE FURNITURE

OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

100-GENERAL FUND
PUBLIC SAFETY
COMMUNICATIONS

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET

65,364 90,496 90,438
267,018 302,100 300,751
55,206 41,200 40,000
10,344 13,800 13,800
5,398 6,284 7,431
647 0 0
30,178 34,722 34,610
55,043 58,153 56,914
74,220 79,505 82,117
781 998 846
0 0 20,849

564,198 627,258 0 647,756 0 0

Full-time Part-time
X 2 X
X 7 1 X

1,460 600 600
5,642 10,066 5,000

7,102 10,666 0 5,600 0 0
1,715 1,900 2,100
3,129 17,800 4,800
216 0
0 800 800
0 0 0
0 1,000 1,000
0 1,000 1,000

5,060 22,500 0 9,700 0 0
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MAINTENANCE & REPAIRS

100-5314-402-00
100-5314-426-00
100-5314-499-00

OFFICE EQUIPMENT
RADIO & COMMUNICATIONS

OTHER MAINTENANCE & REPAIRS

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5314-502-00
100-5314-506-00
100-5314-508-00
100-5314-510-00

DUES & SUBSCRIPTIONS
CERTIFICATION & LICENSING
MTGS-SEMINARS-CONFERENCES
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

TOTAL COMMUNICATIONS

29 200 200

0 200 200

1,733 3,000 3,000
1,763 3,400 0 3,400
110 800

151 1,000 2,000

640 500 800
1,115 800 800
2,017 2,300 0 4,400
580,139 666,124 0 670,856
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ANIMAL CONTROL



EXPENDITURES

PERSONNEL SERVICES

100-5315-104-04
100-5315-106-00
100-5315-108-00
100-5315-108-04
100-5315-110-00
100-5315-112-00
100-5315-116-00
100-5315-120-00
100-5315-122-00
100-5315-130-00
100-5315-132-00
100-5315-155-00

SALARIES - SUPERVISORY - ACO
WAGES - CLERICAL

WAGES - LABOR

WAGES - LABOR - ACO

WAGES - PART TIME
OVERTIME

LONGEVITY

FICA/MEDICARE

RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

ANIMAL CONTROL

Animal Control Officer

Animal Shelter, Supervisor
Animal Shelter, Admin Asst
Animal Shelter Attendant/ACO
Animal Shelter, Attendant

CONTRACTS & SERVICES

100-5315-202-00
100-5315-207-00
100-5315-208-00
100-5315-214-00
100-5315-216-00
100-5315-218-00
100-5315-220-00
100-5315-222-00
100-5315-224-00
100-5315-226-00
100-5315-226-04
100-5315-240-00
100-5315-280-00
100-5315-299-00

LEGAL

PRINTING, MKTG & PUBLIC REL
GROUNDS & LANDSCAPING
RENTS & LEASES

MAINTENANCE & REPAIRS
COMPUTER EQUIP & SOFTWARE
FOOD & BEVERAGE

SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
RADIO & COMMUNICATIONS-ACO
POSTAGE & SHIPPING
PROFESSIONAL SERVICES-VET
OTHER CONTRACTS & SERVICES

TOTAL CONTRACT & SERVICES

100-GENERAL FUND
PUBLIC SAFETY
ANIMAL CONTROL

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
40,735 41,969 41,970
0 26,566 25,792
66,486 116,270 118,400
42,243
48,705 25,602 25,602
1,588 618 3,082
3,351 3,997 4,353
15,641 16,449 16,579
28,305 27,394 27,263
50,418 47,249 49,046
4,973 7,204 6,177
0 0 10,348
302,445 313,318 0 328,612

Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 1 X
X 3 X

X 2 X

1,000 0 0

45 250 1,200

0 0 0

1 7,296 6,371

1,036 0 0

0 500 500

1,754 1,200 1,200

395 500 500

11,662 7,500 8,500

8,252 5,000 10,200

637 570 570

311 500 500

0 0 10,000

28,118 20,000 20,000
53,210 43,316 0 59,541 0
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MATERIALS & SUPPLIES

100-5315-302-00
100-5315-303-00
100-5315-304-00
100-5315-306-00
100-5315-306-04
100-5315-308-00
100-5315-310-00
100-5315-312-00
100-5315-322-00
100-5315-324-00
100-5315-326-00
100-5315-328-00
100-5315-330-00
100-5315-332-00
100-5315-334-00
100-5315-335-00
100-5315-337-00

OFFICE

ANIMAL FOOD

COMPUTER EQUIP & SOFTWARE
MOTOR VEHICLES

MOTOR VEHICLES-ACO
GROUNDS & LANDSCAPING
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
JANITORIAL

UNIFORMS & APPAREL
MINOR TOOLS & EQUIPMENT
OFFICE FURNITURE

GAS

TIRES-TUBES-BATTERIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5315-406-00
100-5315-410-00
100-5315-412-00

MOTOR VEHICLES
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5315-502-00
100-5315-504-00
100-5315-506-00
100-5315-508-00
100-5315-510-00

DUES & SUBSCRIPTIONS
EDUCATION/TRAINING MATERIAL
CERTIFICATION & LICENSING
MTGS-SEMINARS-CONFERENCES
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY

100-5315-910-00

BUILDING & STRUCTURES

TOTAL CAPITAL OUTLAY

TOTAL ANIMAL CONTROL

1,708 1,000 1,500
281 3,000 3,000

0 0 1,500

49 254 500

0 400 600

112 550 750
215 840 1,400
640 2,000 2,000

0 0 500
26,827 16,600 17,000
0 310 500
8,463 5,500 5,500
0 1,022 1,500

55 300 500
900 0 1,000

0 2,500 2,500

546 1,000 1,000
39,798 35,276 0 41,250
1,041 100 500
6,930 2,000 2,500
58 600 600
8,029 2,700 0 3,600
0 0 200

0 0 1,000

174 1,000 2,000
1,399 900 900
213 1,550 1,550
1,786 3,450 0 5,650
0 15,000 0

0 15,000 0 0
405,268 413,060 0 438,653
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MUNICIPAL COURT



EXPENDITURES

PERSONNEL SERVICES

100-5316-104-00
100-5316-105-00
100-5316-106-00
100-5316-110-00
100-5316-112-00
100-5316-114-00
100-5316-116-00
100-5316-120-00
100-5316-122-00
100-5316-130-00
100-5316-132-00
100-5316-155-00

SALARIES - SUPERVISORY
SALARIES - PROFESSIONAL
WAGES - CLERICAL
WAGES - PART TIME
OVERTIME
CERTIFICATION PAY
LONGEVITY
FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP
PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

MUNICIPAL COURT

Municipal Court Manager
Deputy Court Clerk

Juvenile Case/Deputy Court Mgr

Associate Judge
Municipal Court Judge

CONTRACTS & SERVICES

100-5316-202-00
100-5316-207-00
100-5316-212-00
100-5316-214-00
100-5316-216-00
100-5316-218-00
100-5316-222-00
100-5316-226-00
100-5316-240-00
100-5316-244-00
100-5316-299-00

ADMINISTRATION & OPERATION
PRINTING, MKTG & PUBLIC RE
FINANCIAL & ACCOUNTING
RENTS & LEASES
MAINTENANCE & REPAIRS
COMPUTER & SOFTWARE
SAFETY & REGULATORY

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

UTILITIES

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-GENERAL FUND
PUBLIC SAFETY
MUNICPAL COURT

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
51,693 51,516 52,862
35,006 32,400 32,400
59,346 70,120 68,903
6,465 22,968 6,000
244 618 600
598 720 720
5,460 5,928 4,342
11,053 14,603 12,686
17,116 19,854 16,785
24,333 16,510 16,625
294 400 306
0 0 5,916
211,608 235,637 0 218,145 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 1 X
X 1 X
X 1 X
116 500 500
165 500 500
20,200 14,000 12,000
1,295 1,500 1,500
751 800 600
0 200 2,400
260 350 350
2,672 4,000 4,000
1,717 2,000 2,000
4,182 5,000 5,000
0 0 100
31,359 28,850 0 28,950 0
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100-5316-302-00
100-5316-304-00
100-5316-320-00
100-5316-324-00
100-5316-328-00
100-5316-330-00
100-5316-334-00

OFFICE

COMPUTER EQUIP & SOFTWARE
FOOD & BEVERAGE

CHEMICAL & MEDICAL
JANITORIAL

UNIFORMS & APPAREL

OFFICE FURNITURE

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5316-408-00

GROUNDS & LANDSCAPING

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5316-502-00
100-5316-506-00
100-5316-508-00
100-5316-510-00

DUES & SUBSCRIPTIONS
CERTIFICATION & LICENSING
MTGS-SEMINARS-CONFERENCES
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

MISCELLANEOUS

100-5316-740-00

CREDIT CARD FEES

TOTAL MISCELLANEOUS

CAPITAL OUTLAY

100-5316-910-00

BUILDING & STRUCTURES

TOTAL CAPITAL OUTLAY

TOTAL MUNICIPAL COURT

1,427 1,800 1,800
202 500 1,100
386 450 450

0 0 200

938 400 400
100 200 200

43 500 800
3,096 3,850 0 4,950
32 200 200

32 200 0 200

188 300 300

0 225 225

250 1,000 1,000

0 1,500 1,500

438 3,025 0 3,025
4,976 4,000 4,000
4,976 4,000 0 4,000
25,175 0 6,000
25,175 0 0 6,000
276,684 275,562 0 265,270
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POLICE DEPT.



EXPENDITURES

PERSONNEL SERVICES

100-5317-102-00
100-5317-104-00
100-5317-106-00
100-5317-108-00
100-5317-112-00
100-5317-114-00
100-5317-115-00
100-5317-116-00
100-5317-117-00
100-5317-118-00
100-5317-120-00
100-5317-122-00
100-5317-130-00
100-5317-132-00
100-5317-155-00

SALARIES - ADMINISTRATIVE
SALARIES - SUPERVISORY
WAGES - CLERICAL
WAGES - LABOR
OVERTIME
CERTIFICATION PAY
HIRING INCENTIVE
LONGEVITY
ASSIGNMENT PAY
INCENTIVE PAY
FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE

WORKER'S COMP
PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

POLICE DEPT
Police Chief

Administrative Coordinator

Captain

Lieutenant

Sergeant

Investigator

School Resource Officer
Police Officer

Warrant Baliff Officer
Victim Svcs Coordinator
Property Room Technician

100-GENERAL FUND

PUBLIC SAFETY
POLICE
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
110,459 109,963 109,962
657,003 617,075 668,157
89,043 137,191 129,072
943,654 1,156,564 1,120,275
166,019 98,131 113,304
13,360 11,700 11,700
0 12,000 12,000
10,211 11,627 11,051
12,054 15,300 15,300
6,211 6,300 6,300
151,014 172,575 168,080
274,509 283,326 276,397
232,196 262,482 266,369
31,667 45,513 42,114
0 0 104,846
2,697,400 2,939,747 0 3,054,927
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 1 X
X 3 X
X 2 2 X
X 2 1 X
X 2 X
X 11 3 X
X 1 X
X 1 X
X 1 X
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CONTRACTS & SERVICES

100-5317-202-00
100-5317-206-00
100-5317-207-00
100-5317-214-00
100-5317-216-00
100-5317-218-00
100-5317-224-00
100-5317-226-00
100-5317-240-00
100-5317-244-00
100-5317-299-00

ADMINISTRATION & OPERATION
INSURANCE

PRINTING, MKTG & PUBLIC RE
RENTS & LEASES

MAINTENANCE & REPAIRS
COMPUTER EQUIP & SOFTWARE
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

UTILITIES

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5317-302-00
100-5317-304-00
100-5317-305-00
100-5317-306-00
100-5317-312-00
100-5317-324-00
100-5317-326-00
100-5317-328-00
100-5317-330-00
100-5317-334-00
100-5317-335-00
100-5317-336-00
100-5317-337-00
100-5317-399-00

OFFICE

COMPUTER EQUIP & SOFTWARE
GUNS & AMMUNITION
MOTOR VEHICLES
MACHINERY & EQUIPMENT
CHEMICAL & MEDICAL
RADIO & COMMUNICATIONS
JANITORIAL

UNIFORMS & APPAREL
OFFICE FURNITURE

GAS

DIESEL

TIRES - TUBES - BATTERIES
OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5317-406-00
100-5317-408-00
100-5317-410-00
100-5317-412-00
100-5317-426-00
100-5317-432-00
100-5317-499-00

MOTOR VEHICLES

GROUNDS & LANDSCAPING
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADIO & COMMUNICATIONS
MINOR TOOLS & EQUIPMENT
OTHER MAINTENANCE & REPAIRS

TOTAL MAINTENANCE & REPAIRS

17,365 24,600 24,600
0 600 600
1,515 4,400 5,000
21,128 65,000 72,500
1,984 1,500 1,500
11,625 12,700 64,892
2,701 1,600 2,000
39,263 42,911 43,500
657 2,000 2,000
1,581 3,600 7,200
0 0 0
97,819 158,911 0 223,792
9,162 12,600 13,000
2,305 1,800 2,000
4,815 10,935 9,415
1,085 4,100 10,500
3,544 10,000 7,000
2,845 7,358 4,500
292 2,000 2,500
3,509 4,200 4,200
12,628 12,500 31,500
179 1,700 1,700
57,339 42,000 50,000
118 100 100

0 0 0

921 3,000 3,000
98,741 112,293 0 139,415
26,305 15,000 22,000
710 1,700 1,700
4,151 4,675 5,675
1,256 2,000 2,500
3,047 2,600 2,600
359 500 500
268 0 0
36,096 26,475 0 34,975
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STAFF DEV & TRAINING

100-5317-502-00 DUES & SUBSCRIPTIONS
100-5317-504-00 EDUCATION/TRAINING MATERIA
100-5317-506-00  CERTIFICATION & LICENSING
100-5317-508-00 MTGS-SEMINARS-CONFERENCES
100-5317-510-00 ' TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING
MISCELLANEOUS

100-5317-740-00  SPECIAL INVESTIGATIONS
100-5317-749-00  K-9 EXPENSE

TOTAL MISCELLANEOUS

CAPITAL OUTLAY

100-5317-906-00 MOTOR VEHICLES
100-5317-910-00 BUILDINGS & STRUCTURES
100-5317-912-00 MACHINERY & EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL POLICE

610 3,600 3,600
4,674 7,000 8,000
7,723 7,350 12,350
2,726 3,500 3,500
6,231 10,200 8,000

21,964 31,650 0 35,450

0 1,000 1,000

3,475 4,400 4,400
3,475 5,400 0 5,400

0 0 85,000

0 0 0

9,600 0

0 9,600 0 85,000
2,955,495 3,284,076 0 3,578,959
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FIRE DEPT.



PUBLIC SAFETY
FIRE
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED

EXPENDITURES ACTUAL BUDGET ESTIMATE BUDGET BUDGET
PERSONNEL SERVICES
100-5318-102-00  SALARIES - ADMINISTRATIVE 162,394 161,795 165,974
100-5318-104-00  SALARIES - SUPERVISORY 167,132 174,750 175,860
100-5318-108-00 WAGES - LABOR 453,024 470,536 477,807
100-5318-110-00 WAGES - PART TIME 27,327 28,368 27,368
100-5318-111-00 PART TIME-VOLUNTEERS 2,320 1,000 1,000
100-5318-112-00 OVERTIME 163,369 218,084 214,884
100-5318-114-00 CERTIFICATION PAY 6,765 6,900 6,900
100-5318-116-00 LONGEVITY 2,150 2,646 3,294
100-5318-118-00 INCENTIVE PAY 2,263 600 600
100-5318-120-00 FICA/MEDICARE 73,847 81,371 82,137
100-5318-122-00 RETIREMENT 13,520 134,366 134,944
100-5318-130-00 EMPLOYEE HEALTH INSURANCE 116,415 119,618 124,256
100-5318-132-00 WORKER'S COMP 15,502 23,506 21,664
100-5318-155-00 PAYROLL CONTINGENCY 0 0 52,406
TOTAL PERSONNEL SERVICES 1,206,027 1,423,540 0 1,489,094 0

FIRE DEPT Full-time Part-time Active Vacant Budgeted

Fire Chief X 1 X

Administrative Assistant X 1 X

Asst. Fire Chief X 1 X

Fire Captain X 3 X

Fire Engineer/EMT X 3 X

Firefighter/EMT X 5 2 X
CONTRACTS & SERVICES
100-5318-207-00  PRINTING, MKTG & PUBLIC RE 778 3,470 3,470
100-5318-214-00 RENTS & LEASES 1,051 18,041 12,700
100-5318-216-00 MAINTENANCE & REPAIRS 5,981 6,200 8,850
100-5318-226-00 RADIO & COMMUNICATIONS 11,219 10,560 11,856
100-5318-240-00 POSTAGE & SHIPPING 207 500 500
100-5318-244-00  UTILITIES 5,578 4,980 5,976
100-5318-280-00 PROFESSIONAL SERVICES 0 0 0
100-5318-299-00 OTHER CONTRACTS & SERVICES 3,194 5,850 13,625
TOTAL CONTRACTS & SERVICES 28,007 49,601 0 56,977 0

100-GENERAL FUND
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MATERIALS & SUPPLIES

100-5318-302-00 OFFICE 1,177 1,630 1,500
100-5318-304-00 COMPUTER EQUIP & SOFTWARE 180 630 500
100-5318-306-00 MOTOR VEHICLES 1,111 720 960
100-5318-310-00 BUILDINGS & STRUCTURES 4,807 2,500 2,220
100-5318-312-00 MACHINERY & EQUIPMENT 8,168 4,250 5,350
100-5318-320-00 FOOD & BEVERAGE 1,325 1,400 1,400
100-5318-322-00  SAFETY & REGULATORY 18,183 15,868 16,545
100-5318-324-00 CHEMICAL & MEDICAL 3,046 4,000 4,480
100-5318-326-00 RADIO & COMMUNICATIONS 2,582 3,000 3,000
100-5318-328-00 JANITORIAL 2,701 2,500 2,800
100-5318-330-00 UNIFORMS & APPAREL 6,566 6,272 5,912
100-5318-332-00 MINOR TOOLS & EQUIPMENT 3,523 4,588 4,588
100-5318-334-00 OFFICE FURNITURE 914 1,200 1,200
100-5318-335-00 GAS 3,330 2,140 4,710
100-5318-336-00  DIESEL 5,352 4,800 7,200
100-5318-337-00  TIRES - TUBES - BATTERIES 3,277 1,500 1,500
100-5318-399-00 OTHER SUPPLIES 493 810 810
TOTAL MATERIALS & SUPPLIES 66,737 57,808 0 64,675
MAINTENANCE & REPAIRS

100-5318-406-00 MOTOR VEHICLES 14,470 18,800 18,800
100-5318-410-00 BUILDINGS & STRUCTURES 4,377 3,871 2,571
100-5318-412-00 MACHINERY & EQUIPMENT 2,650 2,000 2,080
100-5318-422-00  SAFETY & REGULATORY 9,732 6,520 9,750
100-5318-424-00 CHEMICAL & MEDICAL 4,579 5,000 5,550
100-5318-426-00 RADIO & COMMUNICATIONS 160 750 750
TOTAL MAINTENANCE & REPAIRS 35,967 36,941 0 39,501
STAFF DEV & TRAINING

100-5318-502-00 DUES & SUBSCRIPTIONS 2,982 4,122 4,122
100-5318-504-00 EDUCATION/TRAINING MATERIA 1,149 910 750
100-5318-506-00  CERTIFICATION & LICENSING 2,080 3,281 3,081
100-5318-508-00 MTGS-SEMINARS-CONFERENCES 5,635 5,000 3,950
100-5318-510-00 ' TRANSPORTATION & LODGING 1,917 2,100 2,950
TOTAL STAFF DEV & TRAINING 13,763 15,413 0 14,853
MISCELLANEOUS

100-5318-746-00 VOLUNTEER FIREFIGHTER EXPENSE 1,956 3,200 3,200
TOTAL MISCELLANEOUS 1,956 3,200 0 3,200
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CAPITAL OUTLAY
100-5318-906-00
100-5318-912-00
100-5318-922-00
100-5318-953-00

MOTOR VEHICLES
MACHINERY & EQUIPMENT
SAFETY & REGULATORY EQUIP
OFFICE FURNITURE

TOTAL CAPITAL OUTLAY

TOTAL FIRE

0 0 1,200,000
0 20,800 5,500
0 17,000 0
0 0 0
0 37,800 1,205,500
1,352,457 1,624,303 2,873,800
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LIBRARY



EXPENDITURES

PERSONNEL SERVICES

100-5420-102-00
100-5420-105-00
100-5420-106-00
100-5420-110-00
100-5420-112-00
100-5420-116-00
100-5420-118-00
100-5420-122-00
100-5420-130-00
100-5420-132-00
100-5420-155-00

SALARIES - ADMINISTRATIVE
SALARIES - PROFESSIONAL
WAGES - CLERICAL

WAGES - PART TIME
OVERTIME

LONGEVITY

FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

LIBRARY

Director of Library Services
Circulation Coordinator
City Training Coordinator
Youth Services Clerk
Library Assistant

Library Clerk

CONTRACTS & SERVICES

100-5420-202-00
100-5420-207-00
100-5420-208-00
100-5420-210-00
100-5420-214-00
100-5420-216-00
100-5420-218-00
100-5420-222-00
100-5420-224-00
100-5420-226-00
100-5420-240-00
100-5420-299-00

ADMINISTRATION & OPERATION
PRINTING, MKTG & PUBLIC RE
GROUNDS & LANDSCAPING
BUILDINGS & STRUCTURES
RENTS & LEASES

MAINTENANCE & REPAIRS
COMPUTER EQUIP & SOFTWARE
SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

100-GENERAL FUND

CULTURE & RECREATION
LIBRARY
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
59,152 58,938 58,938
37,771 37,577 37,578
131,370 132,763 134,759
52,893 57,315 57,316
1,550 4,120 4,000
15,754 16,330 16,896
21,986 23,489 23,676
40,950 39,117 38,933
53,780 47,269 49,255
628 905 776
0 0 13,857
415,833 417,823 0 435,984 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 1 X
X 1 X
X 2 X
X 3 X
0 0 0
2,655 4,500 4,500
263 1,200 1,200
20 1,000 1,000
4,396 5,000 5,000
16,508 22,650 22,650
4,453 4,500 4,500
1,770 1,747 1,747
0 85 85
10,179 8,568 22,300
2,691 4,800 3,000
6,099 37,114 37,114
49,034 91,164 0 103,096 0
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MATERIALS & SUPPLIES

100-5420-302-00 OFFICE

100-5420-304-00 COMPUTER EQUIP & SOFTWARE
100-5420-308-00 GROUNDS & LANDSCAPING
100-5420-310-00 BUILDINGS & STRUCTURES
100-5420-320-00 FOOD & BEVERAGE
100-5420-328-00 JANITORIAL

100-5420-330-00 UNIFORMS & APPAREL
100-5420-334-00 OFFICE FURNITURE
100-5420-399-00 OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5420-410-00 BUILDINGS & STRUCTURES
100-5420-428-00 JANITORIAL

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5420-502-00 DUES & SUBSCRIPTIONS
100-5420-504-00 EDUCATION/TRAINING MATERIA
100-5420-510-00 TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

MISCELLANEOUS
100-5420-721-00 BOOKS & OTHER INVENTORY

TOTAL MISCELLANEOUS

TOTAL LIBRARY

5,174 10,166 10,166
0 3,500 1,590

200 400 400
476 0 0
555 1,260 1,260
1,155 2,500 2,500
304 2,000 500

0 1,169 0
9,221 9,000 9,000
17,085 29,995 0 25,416
13,469 11,500 11,500
0 375 375
13,469 11,875 0 11,875
0 575 575

35 0 0

63 450 450

98 1,025 0 1,025
20,547 22,000 22,000
20,547 22,000 0 22,000
516,065 573,882 0 599,396
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PARKS & RECREATION



EXPENDITURES

PERSONNEL SERVICES

100-5422-102-00
100-5422-104-00
100-5422-108-00
100-5422-110-00
100-5422-112-00
100-5422-114-00
100-5422-116-00
100-5422-118-00
100-5422-120-00
100-5422-122-00
100-5422-130-00
100-5422-132-00
100-5422-155-00

SALARIES - ADMINISTRATIVE
SALARIES - SUPERVISORY
WAGES - LABOR

WAGES - PART TIME
OVERTIME

CERTIFICATION PAY
LONGEVITY

INCENTIVE PAY
FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

PARKS & RECREATION

Parks & Recreation Director
Parks/Cemetery Crew Leader
Parks Worker |

Parks Worker Il

Lifeguard

CONTRACTS & SERVICES

100-5422-205-00
100-5422-207-00
100-5422-208-00
100-5422-210-00
100-5422-214-00
100-5422-216-00
100-5422-224-00
100-5422-226-00
100-5422-228-00
100-5422-230-00
100-5422-299-00

LISD - RECREATION PROGRAM
PRINTING, MKTG & PUBLIC RE
GROUNDS & LANDSCAPING
BUILDINGS & STRUCTURES
RENTS & LEASES
MAINTENANCE & REPAIRS
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
JANITORIAL

UNIFORMS & APPAREL
OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

100-GENERAL FUND
CULTURE & RECREATION
PARKS & RECREATION

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED

ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
70,000
55,866 108,610 40,341
153,134 189,389 187,461
28,234 28,000 28,000
9,802 4,120 4,000
0 5,080 0
4,430 4,727 5,133
1,500 0 0
19,041 26,004 26,011
29,873 43,307 42,774
62,250 71,045 73,655
4,104 5,392 4,564
0 0 14,733
368,233 485,674 0 496,672

Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 4 2 X
X 1 X

X 7 X
0 5,500 5,500
75 1,000 1,000
0 0 0
139 0 0
92 15,721 15,721
133 250 250
946 0 0
2,359 2,880 2,880
665 0 0
2,660 3,100 3,500
58,199 2,000 2,000
65,267 30,451 0 30,851
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MATERIALS & SUPPLIES

100-5422-302-00
100-5422-306-00
100-5422-308-00
100-5422-310-00
100-5422-312-00
100-5422-322-00
100-5422-324-00
100-5422-326-00
100-5422-328-00
100-5422-330-00
100-5422-332-00
100-5422-333-00
100-5422-334-00
100-5422-335-00
100-5422-336-00
100-5422-337-00
100-5422-340-00
100-5422-341-00
100-5422-342-00
100-5422-344-00
100-5422-399-00

OFFICE

MOTOR VEHICLES

GROUNDS & LANDSCAPING
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
SAFETY & REGULATORY
CHEMICAL & MEDICAL
RADIO & COMMUNICATIONS
JANITORIAL

UNIFORMS & APPAREL
MINOR TOOLS & EQUIPMENT
MISC ROAD & STREET MATERIA
OFFICE FURNTURE

GAS

DIESEL

TIRES - TUBES - BATTERIES
BASEBALL FIELDS-LIGHTING
BASEBALL FIELDS-DIRT
BASEBALL FIELDS-FENCING
SOCCER FIELDS

OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5422-406-00
100-5422-408-00
100-5422-410-00
100-5422-412-00
100-5422-426-00
100-5422-499-00

MOTOR VEHICLES

GROUNDS & LANDSCAPING
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADIO & COMMUNICATIONS
OTHER MAINTENANCE & REPAIR

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5422-502-00
100-5422-504-00
100-5422-506-00

DUES & SUBSCRIPTIONS
EDUCATION/TRAINING MATERIA
CERTIFICATION & LICENSING

TOTAL STAFF DEV & TRAINING

MISCELLANEOUS

100-5422-770-01
100-5422-770-02

MOVIES IN THE PARK
JULY 4th EVENT

116 600 600
402 300 300
2,310 4,200 7,000
5,068 8,000 8,000
951 3,120 3,120
681 1,200 1,200
29,164 26,200 27,000
0 0 0
1,390 5,000 5,000
438 1,000 1,200
486 2,000 2,000

0 1,000 1,000

130 0 0
13,693 12,000 12,500
231 656 250
1,396 1,800 1,800
540 1,000 1,000
1,248 2,000 2,000
10 500 500

0 0 5,000
9,387 2,000 2,000
67,641 72,576 81,470
1,461 3,000 3,000
335 500 500
1,528 2,500 2,500
4,834 8,120 8,120
0 0 0

560 1,000 1,000
8,718 15,120 15,120
0 55 55

0 300 300

313 564 564
313 919 919

0 0 3,600

0 0 15,000
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TOTAL CAPITAL OUTLAY

CAPITAL OUTLAY
100-5422-906-00
100-5422-910-00
100-5422-912-00
100-5422-999-00

MOTOR VEHICLES
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
OTHER CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

TOTAL PARK & RECREATION

0 0 0 18,600

0 0 0

0 0 0

0 0 15,500

6,249 0 437,000
6,249 0 0 452,500
516,422 604,740 0 1,096,132
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PLANNING & DEVELOPMENT



EXPENDITURES

PERSONNEL SERVICES

100-5525-102-00
100-5525-105-00
100-5525-106-00
100-5525-112-00
100-5525-116-00
100-5522-118-00
100-5525-122-00
100-5525-130-00
100-5525-132-00
100-5525-150-00
100-5525-155-00

SALARIES - ADMINISTRATIVE
SALARIES - PROFESSIONAL
WAGES - CLERICAL
OVERTIME

LONGEVITY

FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

CAR ALLOWANCE

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

PLANNING & DEVELOPMENT

City Planner

Senior Planner
Development Svcs Assistant
Planning/GIS Technician

CONTRACTS & SERVICES

100-5525-203-00
100-5525-207-00
100-5525-214-00
100-5525-216-00
100-5525-218-00
100-5525-224-00
100-5525-226-00
100-5525-240-00

ARCHITECTURAL & ENGINEERING
PRINTING, MKTG & PUBLIC REL
RENTS & LEASES

MAINTENANCE & REPAIRS
COMPUTER EQUIP & SOFTWARE
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

TOTAL CONRACTS & SERVICES

MATERIALS & SUPPLIES

100-5525-302-00
100-5525-304-00
100-5525-306-00

OFFICE
COMPUTER EQUIP & SOFTWARE
MOTOR VEHICLES

100-GENERAL FUND
PLANNING & DEVELOPMENT
PLANNING & DEVELOPMENT

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
87,951 87,555 87,556
119,130 164,337 196,158
43,288 43,148 43,148
395 618 600
9,249 9,861 10,428
19,821 24,116 26,078
36,266 40,635 42,884
36,124 39,324 41,666
440 713 637
3,233 3,000 3,000
0 0 15,833
355,896 413,307 0 467,988 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 2 X
X 1 X
X 1 X
91,287 50,000 200,000
0 300 600
461 4,600 1,000
0 0 0
3,023 4,595 5,000
0 100 100
1,703 1,600 1,400
1,226 800 1,200
97,700 61,995 0 209,300 0
2,046 3,000 3,000
94 400 500
0 100 100
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100-5525-334-00 OFFICE FURNITURE
100-5525-335-00 GAS

100-5525-337-00  TIRES, TUBES & BATTERIES
100-5525-399-00 OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS
100-5525-406-00 MOTOR VEHICLES

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5525-502-00 DUES & SUBSCRIPTIONS
100-5525-504-00 EDUCATION/TRAINING MATERIALS
100-5525-506-00  CERTIFICATION & LICENSING
100-5525-508-00 MTGS, SEMINARS & CONF
100-5525-510-00 ' TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY
100-5525-904-00 COMPUTER EQUIP & SOFTWARE

TOTAL CAPITAL OUTLAY

TOTAL PLANNING & DEVELOPMENT

540 0 500
92 120 120

0 200 200

0 100 100
2,772 3,920 0 4,520
15 250 250

15 250 0 250
1,509 1,800 2,300
0 100 300

0 510 510

606 3,700 4,000

0 300 2,000
2,115 6,410 0 9,110
16,045 0

0 16,045 0 0
458,497 501,927 0 691,168
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BUILDING INSPECTION & CODE
ENFORCEMENT



EXPENDITURES

PERSONNEL SERVICES

100-5526-104-00
100-5526-108-00
100-5526-116-00
100-5526-120-00
100-5526-122-00
100-5526-130-00
100-5526-132-00
100-5526-150-00
100-5526-155-00

SALARIES - SUPERVISORY
WAGES - LABOR

LONGEVITY

FICA/MEDICARE

RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

CAR ALLOWANCE

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

BLDG INSP/CODE ENF
Building Official
Assistant Building Official
Reg. Sanitarian/Code Enf

CONTRACTS & SERVICES

100-5526-202-00
100-5526-204-00
100-5526-206-00
100-5526-207-00
100-5526-214-00
100-5526-218-00
100-5526-226-00
100-5526-240-00
100-5526-299-00

ADMINISTRATION & OPERATION
LEGAL

INSURANCE

PRINTING, MKTG & PUBLIC RE
RENTS & LEASES

COMPUTER EQUIP & SOFTWARE
RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5526-302-00
100-5526-304-00
100-5526-306-00
100-5526-330-00
100-5526-335-00
100-5526-337-00

OFFICE

COMPUTER EQUIP & SOFTWARE
MOTOR VEHICLES

UNIFORMS & APPAREL

GAS

TIRES - TUBES - BATTERIES

100-GENERAL FUND
BUILDING & DEVELOPMENT
BUILDING INSPECTION & ENFORCEMENT

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET
72,555 72,279 72,000
66,554 116,439 121,971
4,520 5,610 710
11,293 15,114 15,168
20,341 25,170 24,944
17,354 23,255 24,187
566 921 786
3,879 3,240 3,600
0 0 9,396

197,061 262,028 0 272,762 0

Full-time Part-time Active Vacant
X 1 X
X 1 X
X 1 X
0 0 300
1,690 1,200 1,000
0 0 0
787 1,000 1,000
320 275 300
2,210 2,022 3,000
3,421 3,750 3,500
452 750 1,000
40,022 200,835 300,000
48,902 209,832 0 310,100 0
3,212 3,000 3,000
94 500 1,000
8 300 300
0 150 150
1,312 1,500 1,500
119 400 400
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100-5526-399-00 OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS
100-5526-406-00 MOTOR VEHICLES

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5526-502-00 DUES & SUBSCRIPTIONS
100-5526-504-00 EDUCATION/TRAINING MATERIA
100-5526-506-00  CERTIFICATION & LICENSING
100-5526-508-00 MTGS-SEMINARS-CONFERENCES
100-5526-510-00 TRANSPORTATION & LODGING
TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY
100-5526-906-00 MOTOR VEHICLES

TOTAL CAPITAL OUTLAY

TOTAL BLDG & INSPECTION & ENFORCEMENT

252 200 200
4,997 6,050 0 6,550
52 500 500

52 500 0 500
253 300 300
600 1,000 1,000
644 500 500
300 1,500 1,500

0 600 600
1,796 3,900 0 3,900
0 0 0

0 0 0 0
252,808 482,310 0 593,812
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PUBLIC WORKS



EXPENDITURES

PERSONNEL SERVICES

100-5630-102-00
100-5630-106-00
100-5630-116-00
100-5630-120-00
100-5630-122-00
100-5630-130-00
100-5630-132-00
100-5630-155-00

SALARIES - ADMINISTRATIVE
WAGES - CLERICAL

LONGEVITY

FICA/MEDICARE

RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

PUBLIC WORKS
Public Works Director
Public Works Admin Asst

CONTRACTS & SERVICES

100-5630-210-00
100-5630-214-00
100-5630-216-00
100-5630-226-00
100-5630-230-00
100-5630-240-00
100-5630-299-00

BUILDINGS & STRUCTURES
RENTS & LEASES
MAINTENANCE & REPAIRS
RADIO & COMMUNICATIONS
UNIFORMS & APPAREL
POSTAGE & SHIPPING

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5630-302-00
100-5630-304-00
100-5630-306-00
100-5630-310-00
100-5630-324-00
100-5630-328-00
100-5630-332-00
100-5630-335-00
100-5630-337-00
100-5630-399-00

OFFICE

COMPUTER EQUIP & SOFTWARE
MOTOR VEHICLES

BUILDINGS & STRUCTURES
CHEMICAL & MEDICAL
JANITORIAL

MINOR TOOLS & EQUIPMENT
GAS

TIRES - TUBES - BATTERIES
OTHER SUPPLIES

100-GENERAL FUND

PUBLIC WORKS
PUBLIC WORKS
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
41,276 41,112 41,112
46,657 46,447 46,447
6,161 6,242 6,323
7,207 7,176 7,182
12,927 11,950 11,810
13,128 11,600 12,049
909 1,131 963
0 0 4,263
128,265 125,658 0 130,149 0 0
Full-time Part-time Active Vacant
X 1 X
X 1 X
0 500 500
533 1,638 1,638
0 0 0
394 2,853 2,853
110 200 200
210 300 300
44 100 700
1,291 5,591 0 6,191 0 0
763 900 900
129 500 500
0 240 240
0 1,000 1,000
0 240 240
306 360 360
0 500 500
1,575 1,200 1,400
1,208 300 300
0 100 100
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TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS
100-5630-406-00 MOTOR VEHICLES

TOTAL MAINTENANCE & REPAIRS

STAFF DEV &TRAINING

100-5630-502-00 DUES & SUBSCRIPTIONS
100-5630-504-00 EDUCATION/TRAINING MATERIA
100-5630-506-00  CERTIFICATION & LICENSING
100-5630-508-00 MTGS-SEMINARS-CONFERENCES
100-5630-510-00 TRANSPORTATION & LODGING
TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY
100-5630-903-00 ENGINEERING DESIGN

TOTAL CAPITAL OUTLAY

TOTAL PUBLIC WORKS

3,982 5,340 0 5,540
51 750 750

51 750 0 750

0 500 500

0 1,500 1,500

10 500 500

0 0

600 600

10 3,100 0 3,100

0 0 0

0 0 0 0
133,598 140,439 0 145,730
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GARAGE MAINTENANCE



EXPENDITURES

PERSONNEL SERVICES

100-5631-104-00
100-5631-108-00
100-5631-112-00
100-5631-116-00
100-5631-120-00
100-5631-122-00
100-5631-130-00
100-5631-132-00
100-5631-155-00

SALARIES - SUPERVISORY
WAGES - LABOR

OVERTIME

LONGEVITY

FICA/MEDICARE

RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

GARAGE MAINTENANCE
Lead Mechanic
Maintenance Worker Il

Mechanic Assistant

CONTRACTS & SERVICES

100-5631-214-00
100-5631-216-00
100-5631-222-00
100-5631-224-00
100-5631-226-00
100-5631-228-00
100-5631-230-00
100-5631-299-00

RENTS & LEASES
MAINTENANCE & REPAIRS
SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
JANITORIAL

UNIFORMS & APPAREL

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5631-302-00
100-5631-306-00
100-5631-310-00
100-5631-312-00
100-5631-324-00
100-5631-328-00

OFFICE

MOTOR VEHICLES
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
CHEMICAL & MEDICAL
JANITORIAL

100-GENERAL FUND
PUBLIC WORKS
GARAGE MAINTENANCE

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET
47,153 47,154 47,154
92,300 106,777 113,935
1,864 309 300
13,500 13,500 13,690
11,410 12,832 13,394
20,312 21,370 22,025
31,952 31,648 32,869
3,397 4,275 3,824
0 0 7,922
221,889 237,865 0 255,113

Full-time Part-time Active Vacant
X 1 X
X 2 X
X 1 X
98 0 150
3,890 5,930 5,930
734 0 0
127 640 640
1,826 2,000 2,000
511 700 700
1,584 1,500 1,500
2,526 2,000 2,000
11,296 12,770 0 12,920
33 75 75
1,085 1,500 1,500
1,133 1,000 1,000
0 100 100
42 400 400
103 140 140
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100-5631-330-00
100-5631-332-00
100-5631-335-00
100-5631-336-00
100-5631-337-00
100-5631-399-00

UNIFORMS & APPAREL
MINOR TOOLS & EQUIPMENT
GAS

DIESEL

TIRES - TUBES - BATTERIES
OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5631-406-00
100-5631-410-00
100-5631-412-00
100-5631-432-00
100-5631-499-00

MOTOR VEHICLES

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
MINOR TOOLS & EQUIPMENT
OTHER MAINTENANCE & REPAIR

TOTAL MAINTENANCE & REPAIRS

CAPITAL OUTLAY

100-5631-906-00
100-5631-912-00

MOTOR VEHICLES
MACHINERY & EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL GARAGE MAINTENANCE

33 100 100
6,702 8,000 8,000
2,235 2,000 2,500

76 150 550
1,003 640 640

966 1,500 1,500
13,410 15,605 0 16,505
1,008 1,200 2,000
179 500 500
1,107 720 720
0 2,000 2,000

65 2,000 2,000

2,359 6,420 0 7,220

0 0 0

0 8,500 0

0 8,500 0 0
248,953 281,160 0 291,758
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CEMETERY



EXPENDITURES

PERSONNEL SERVICES

100-5632-104-00  SALARIES - SUPERVISORY
100-5632-116-00 LONGEVITY

100-5632-120-00  FICA/MEDICARE
100-5632-122-00 RETIREMENT

100-5632-130-00 EMPLOYEE HEALTH INSURANCE
100-5632-132-00 WORKER'S COMP
100-5632-155-00 PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

CONTRACTS & SERVICES

100-5632-204-00 LEGAL

100-5632-208-00 GROUNDS & LANDSCAPING
100-5632-299-00 OTHER CONTRACTS & SERVICES
TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

100-5632-350-00  STREETS & ROW
100-5632-380-00 BULK MATERIALS

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5632-408-00 GROUNDS & LANDSCAPING
100-5632-410-00 BUILDINGS & STRUCTURES
100-5632-499-00 OTHER MAINTENANCE & REPAIR

TOTAL MAINTENANCE & REPAIRS

TOTAL CEMETERY

100-GENERAL FUND
PUBLIC WORKS
CEMETERY

2020-21 2021-22
ACTUAL BUDGET

2022-23

2022-23

2021-22 PROPOSED REVISIONS

ESTIMATE BUDGET

2022-23
ADOPTED
BUDGET

13,715 0 0 0 0 0
401 0 0 0 0 0
1,081 0 0 0 0 0
2,071 0 0 0 0 0
2,207 0 0 0 0 0
49 0 0 0 0 0
0 0 0 0 0 0
19,524 0 0 0 0 0
988 750 1,000
51,684 57,000 63,284
0 11,000 23,000
52,672 68,750 0 87,284 0 0
1,905 4,000 4,000
830 0 0
2,735 4,000 0 4,000 0 0
0 250 250
0 3,500 3,500
476 1,000 1,000
476 4,750 0 4,750 0 0
75,408 77,500 0 96,034 0 0
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STREET & DRAINAGE



EXPENDITURES

PERSONNEL SERVICES

100-5633-104-00
100-5633-108-00
100-5633-112-00
100-5633-114-00
100-5633-116-00
100-5633-120-00
100-5633-122-00
100-5633-130-00
100-5633-132-00
100-5633-155-00

SALARIES - SUPERVISORY
WAGES - LABOR

OVERTIME

CERTIFICATION PAY
LONGEVITY

FICA/MEDICARE

RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

STREETS & ROW
Sanitation/Street Supervisor

Heavy Equipment Operator-Stree
Heavy Equipment Operator-S/D

Street Worker

CONTRACTS & SERVICES

100-5633-214-00
100-5633-216-00
100-5633-222-00
100-5633-224-00
100-5633-226-00
100-5633-230-00
100-5633-244-00
100-5633-252-00
100-5633-253-00
100-5633-254-00
100-5633-256-00
100-5633-299-00

RENTS & LEASES
MAINTENANCE & REPAIRS
SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
UNIFORMS & APPAREL
UTILITIES
LICENS/REGISTR/PERMITS

FUEL TANK TESTING

FUEL TANK INSURANCE

SWEEP ACROSS TEXAS EXPENSE
OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

100-GENERAL FUND
PUBLIC WORKS
STREETS AND ROW

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
31,276 31,414 31,414
305,403 346,602 345,826
6,097 7,725 7,500
5,372 6,000 6,000
20,178 21,198 18,812
27,903 31,590 31,331
50,965 52,608 51,522
91,699 91,151 94,501
14,101 17,587 14,844
0 0 18,984
552,995 605,875 0 620,734 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 2 1 X
X 1 X
X 7 X
89 12,061 7,600
208 2,400 2,400
0 0 900
340 250 250
1,801 2,200 2,200
5,063 4,800 5,200
4,164 5,000 5,000
0 100 100
51 675 675
2,017 3,000 3,000
48,384 50,000 52,000
852 3,000 3,000
62,968 83,486 0 82,325 0
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MATERIALS & SUPPLIES

100-5633-302-00
100-5633-306-00
100-5633-310-00
100-5633-312-00
100-5633-322-00
100-5633-324-00
100-5633-330-00
100-5633-332-00
100-5633-335-00
100-5633-336-00
100-5633-337-00
100-5633-399-00

OFFICE

MOTOR VEHICLES
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
SAFETY & REGULATORY
CHEMICAL & MEDICAL
UNIFORMS & APPAREL
MINOR TOOLS & EQUIPMENT
GAS

DIESEL

TIRES - TUBES - BATTERIES
OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

100-5633-406-00
100-5633-410-00
100-5633-412-00
100-5633-426-00
100-5633-433-00
100-5633-435-00

MOTOR VEHICLES

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADIO & COMMUNICATIONS
STREETS, MAINT, RESURFACIN
STREETS, ROW, DRAINAGE

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

100-5633-504-00
100-5633-506-00
100-5633-510-00

EDUCATION/TRAINING MATERIA
CERTIFICATION & LICENSING
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY
100-5633-903-00
100-5633-906-00
100-5633-911-00
100-5633-912-00
100-5633-935-00

ARCHITECTUAL & ENGINEERING
MOTOR VEHICLES
CONSTR/PROJECT IMPROVEMENT
MACHINERY & EQUIPMENT
SIDEWALKS

TOTAL CAPITAL OUTLAY

TOTAL STREETS & ROW

80 250 250
2,237 2,000 2,000
0 750 750
1,197 4,000 4,000
12,993 19,000 24,000
496 2,500 2,500

15 0 400
4,175 4,000 4,000
15,012 11,000 12,000
10,498 14,000 14,000
7,282 7,000 7,000
1,559 1,500 1,500
55,543 66,000 0 72,400
7,689 8,000 8,000
0 0 500

160 15,000 15,000
24,844 300 300
776,294 60,000 60,000
12,700 0 40,000
821,688 83,300 0 123,800
0 400 400

0 0 0

200 200

0 600 0 600
6,400 6,000 756,000
0 0 0
70,634 440,000 605,038
0 0 122,581

0 20,000 350,000
77,034 466,000 0 1,833,619
1,570,227 1,305,261 0 2,733,478
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NON-DEPARTMENTAL



EXPENDITURES

PERSONNEL SERVICES
100-5799-156-00 EMPLOYEE TURNOVER ALLOWANCE

TOTAL PERSONNEL SERVICES

CONTRACTS & SERVICES

100-5799-204-01  LEGAL - GENERAL COUNSEL
100-5799-204-02  LEGAL - SPECIAL COUNSEL

100-5799-206-00  INSURANCE
100-5799-214-00  RENTS & LEASES
100-5799-228-00  JANITORIAL

TOTAL CONTRACTS & SERVICES

OPERATING TRANSFERS
100-5799-837-00 TRNSF TO RADIO SYSTEM MAIN

TOTAL OPERATING TRANSFERS

CAPITAL OUTLAY
100-5799-995-00 AMERICAN RESCUE PLAN EXPENSES
TOTAL CAPITAL OUTLAY

TOTAL NON-DEPARTMENTAL

100-GENERAL FUND
NON-DEPARTMENTAL
NON-DEPARTMENTAL

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
-31,800 -31,800 0 -75,300
-31,800 -31,800 0 -75,300 0
134,360 100,000 135,000
11,575 15,000 12,000
102,872 100,000 117,400
700 700
41,469 41,500 41,500
290,276 257,200 0 306,600 0
64,508 65,000 65,000
64,508 65,000 0 65,000 0
0 450,000 0
0 450,000 0 0 0
322,983 740,400 0 296,300 0
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DEBT SERVICE



300 - DEBT SERVICE FUND

DEBT SERVICE
SUMMARY
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
REVENUES 694,187 1,186,422 0 1,667,464 0 0
EXPENSES 836,117 1,186,422 0 1,667,464 0 0
TOTAL - DEBT SVC -141,930 0 0 0 0 0
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REVENUES

PROPERTY TAXES

300-4100-00 CURRENT PROPERTY TAXES
300-4102-00 DELINQUENT PROPERTY TAXES
300-4104-00 PENALTY & INT ON PROP TAXES
TOTAL PROPERTY TAXES

INTERGOVERNMENTAL

300-4300-00 COUNTY-ANIMAL CONTROL

TOTAL INTERGOVERNMENTAL

INTEREST
300-4710-00 INTEREST EARNINGS

TOTAL INTEREST

OP TRANSFERS & OTHER REVENUE

300-4901 TRNSF FR GENERAL FUND
300-4902 TRNSF FR WATER FUND

300-4903 TRNSF FR TRANSPORTATION FUND
300-4915-00 TRNSF FR WASTEWATER FUND
300-4935-00 TRNSF FR LEDC FUND

300-4945-00 TRNSF FR DRAINAGE FUND
300-4950 TRNSF FR HOTEL MOTEL TAX FUND

TOTAL OP TRANSFERS & OTHER REVENUE

TOTAL REVENUES

300 - DEBT SERVICE

DEBT SERVICE
DEBT REVENUE
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
667,945 890,002 1,371,044
17,342 13,930 13,930
8,900 9,000 9,000
694,187 912,932 0 1,393,974 0
11,690 11,690
0 11,690 0 11,690 0
1,800 1,800
0 1,800 0 1,800 0
0 0 0
0 0 0
0 0
160,000 160,000
0 0
100,000 100,000
0
0 260,000 0 260,000 0
694,187 1,186,422 0 1,667,464 0
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EXPENDITURES

DEBT SERVICE

300-5199-850-00
300-5199-854-00
300-5199-857-00
300-5199-869-00
300-5199-871-00
300-5199-877-00

ADMINISTRATION COSTS
2022 TAXNOTE

2016 GO REFUNDING

06 TAX & REV CO BONDS
06A TAX & REV CO'S

15 TAX & REV CO'S

TOTAL DEBT SERVICE

300 - DEBT SERVICE

DEBT SERVICE
DEBT EXPENSE
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
0 800 0
0 0 371,582
383,097 686,835 696,864
0 0 0
0 0 0
453,020 498,787 599,018
836,117 1,186,422 0 1,667,464 0
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ELECTRIC DEPT.



500 - ELECTRIC UTILITY FUND
ELECTRIC
SUMMARY
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS  ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET
REVENUES 11,411,162 12,069,155 0 13,573,255 0
EXPENSES
BILLING 785,564 828,255 0 942,405 0
DISTRIBUTION 1,408,048 1,853,145 0 2,459,061 0
NON-DEPARTMENTAL
(power purchase costs) 9,911,682 9,381,997 0 9,938,169 0
TOTAL - ELECTRIC 12,105,294 12,063,397 0 13,339,635 0
TOTAL - ELECTRIC -694,132 5,758 0 233,620 0
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REVENUES

FINES & FEES
500-4482-00

CREDIT CARD FEES FR CUSTOMERS

TOTAL FINES & FEES

SERVICES & FEES

500-4501-00
500-4502-00
500-4504-00
500-4507-00
500-4508-00

FUEL SALES
LOCAL SALES
SALES - PENALTY
TAP FEES
CONNECT FEES

TOTAL SERVICES & FEES

INTEREST
500-4710-00

TOTAL INTEREST

MISCELLANEOUS

500-4800-00
500-4806-00
500-4808-00
500-4809-00
500-4830-00

INTEREST EARNINGS

CARES REIMBURSEMENT

SALE OF FIXED ASSETS
INSURANCE REIMBURSEMENT
EXPENDITURE REIMBURSEMENT
OTHER MISC REVENUE

TOTAL MISCELLANEOUS

OP TRANSFERS & OTHER REVENUES

500-4904-00
500-4908-00
500-4923-00

TRNSF FR SERIES 2022 TAX NOTE
TRNSF FR RATE MITIGATION
TRNSF FR ELEC DISTR UPGR FD

500 - ELECTRIC UTILITY

TOTAL OP TRANSFERS & OTHER REVENUES

TOTAL REVENUES

REVENUES
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
85,608 71,025 71,025
85,608 71,025 0 71,025 0
6,714,817 7,227,342 7,464,300
4,037,419 4,102,435 4,804,500
191,908 219,423 250,000
18,800 15,500 20,000
29,218 28,900 28,900
10,992,161 11,593,600 0 12,567,700 0
321 1,030 1,030
321 1,030 0 1,030 0
11,369 0 0
0 500 500
3,990 0 0
88,458 0 0
2,757 3,000 3,000
106,574 3,500 0 3,500 0
0 0 350,000
0 0 80,000
226,498 400,000 500,000
226,498 400,000 0 930,000 0
11,411,162 12,069,155 0 13,573,255 0
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EXPENDITURES

PERSONNEL SERVICES

500-5740-102-00
500-5740-104-00
500-5740-105-00
500-5740-106-00
500-5740-108-00
500-5740-112-00
500-5740-116-00
500-5740-120-00
500-5740-122-00
500-5740-130-00
500-5740-132-00
500-5740-150-00
500-5740-155-00

SALARIES - ADMINISTRATIVE
SALARIES - SUPERVISORY
SALARIES - PROFESSIONAL
WAGES - CLERICAL

WAGES - LABOR

OVERTIME

LONGEVITY

FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

CAR ALLOWANCE

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

UTILITY BILLING

Customer Svc/Utility Supervisor

Customer Service Coordinator
Cashier/Customer Service
Meter Reader

CONTRACTS & SERVICES

500-5740-204-00
500-5740-212-00
500-5740-214-00
500-5740-216-00
500-5740-218-00
500-5740-222-00
500-5740-224-00
500-5740-226-00
500-5740-230-00
500-5740-240-00
500-5740-241-00
500-5740-299-00

LEGAL

FINANCIAL & ACCOUNTING
RENTS & LEASES
MAINTENANCE & REPAIRS
COMPUTER EQUIP & SOFTWARE
SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
UNIFORMS & APPAREL
POSTAGE & SHIPPING

BANK SERVICE CHARGES
OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

500 - ELECTRIC UTILITY
PUBLIC UTILITY

BILLING
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
75,301 74,989 74,988
80,602 80,255 80,340
12,754 12,703 12,703
128,267 155,742 155,738
76,908 76,724 76,724
8,637 2,575 2,450
15,275 15,943 17,418
29,404 32,984 32,161
54,639 54,418 52,888
68,313 69,263 71,078
1,533 2,339 1,993
0 0
0 0 19,604
551,634 577,935 0 598,085 0
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 3 X
X 2 X
0 104 104
15,975 15,000 15,000
2,850 4,000 3,000
2,577 2,600 2,600
33,968 45,000 78,000
8 0 0
0 200 0
4,459 3,800 3,800
614 600 600
41,452 25,000 25,000
0 500 500
11,392 18,000 76,900
113,295 114,804 0 205,504 0
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MATERIALS & SUPPLIES

500-5740-302-00
500-5740-304-00
500-5740-320-00
500-5740-326-00
500-5740-330-00
500-5740-332-00
500-5740-334-00
500-5740-335-00
500-5740-337-00
500-5740-399-00

OFFICE

COMPUTER EQUIP & SOFTWARE
FOOD & BEVERAGE

RADIO & COMMUNICATION
UNIFORMS & APPAREL

MINOR TOOLS & EQUIPMENT
OFFICE FURNITURE

GAS

TIRES - TUBES - BATTERIES
OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

500-5740-402-00
500-5740-404-00
500-5740-406-00
500-5740-410-00
500-5740-412-00
500-5740-426-00
500-5740-499-00

OFFICE EQUIPMENT

COMPUTER EQUIP & SOFTWARE
MOTOR VEHICLES

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADIO & COMMUNICATIONS
OTHER MAINTENANCE & REPAIRS

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

500-5740-502-00
500-5740-508-00
500-5740-510-00

DUES & SUBSCRIPTIONS
MTGS-SEMINARS-CONFERENCES
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

MISCELLANEOUS

500-5740-740-00

CREDIT CARD FEES

TOTAL MISCELLANEOUS

CAPITAL OUTLAY

500-5740-904-00

COMPUTER EQUIP & SOFTWARE

TOTAL CAPITAL OUTLAY

TOTAL BILLING

9,695 10,566 10,566
1,504 3,000 3,000
0 150 150

0 0 0

74 800 800

0 200 200

0 800 800
4,642 4,050 4,050
539 800 800

38 300 300
16,491 20,666 20,666
0 300 300
6,365 0 0
250 1,000 1,500

92 1,000 1,000

410 600 600

0 350 350

0 200 200
7,117 3,450 3,950
300 0 0
696 3,000 3,000

0 400 1,200

996 3,400 4,200
96,030 75,000 110,000
96,030 75,000 110,000
0 33,000 0

0 33,000 0
785,564 828,255 942,405
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EXPENDITURES

PERSONNEL SERVICES

500-5745-104-00
500-5745-105-00
500-5745-106-00
500-5745-108-00
500-5745-112-00
500-5745-116-00
500-5745-120-00
500-5745-122-00
500-5745-130-00
500-5745-132-00
500-5745-155-00

SALARIES - SUPERVISORY
SALARIES - PROFESSIONAL
WAGES - CLERICAL
WAGES - LABOR
OVERTIME

LONGEVITY
FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP
PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

ELECTRIC DISTRIBUTION
Electric Superintendent
Line Foreman/Electric
Class A Lineman
Lineman |

Lineman Il Apprentice
Administrative Asst

CONTRACTS & SERVICES

500-5745-207-00
500-5745-214-00
500-5745-216-00
500-5745-222-00
500-5745-226-00
500-5745-240-00
500-5745-244-00
500-5745-299-00

PRINTING, MKTG & PUBLIC RE
RENTS & LEASES
MAINTENANCE & REPAIRS
SAFETY & REGULATORY

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

UTILITIES

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

MATERIALS & SUPPLIES

500-5745-302-00

OFFICE

500 - ELECTRIC UTILITY
PUBLIC UTILITY

DISTRIBUTION
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
177,815 168,455 168,455
0 9,504 9,524
36,118 35,971 35,971
362,833 432,080 431,856
23,953 16,480 16,000
13,027 14,083 15,546
46,164 51,758 51,817
84,395 87,324 85,211
82,667 82,462 84,501
7,659 12,649 10,775
0 0 32,629
834,629 910,766 0 942,285

Full-time Part-time Active Vacant Budgeted

X 1 X
X 1 X
X 3 1 X
X 2 X
X 1 X
X 1 X

37 400 400

1,800 40,999 25,000

90 300 500

665 3,000 4,000

5,099 4,860 4,860

1 300 300

1,735 3,000 3,000

134,668 165,000 295,000

144,096 217,859 0 333,060 0
321 300 300
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500-5745-304-00
500-5745-306-00
500-5745-322-00
500-5745-324-00
500-5745-326-00
500-5745-328-00
500-5745-330-00
500-5745-332-00
500-5745-334-00
500-5745-335-00
500-5745-336-00
500-5745-337-00
500-5745-380-00
500-5745-399-00

COMPUTER EQUIP & SOFTWARE
MOTOR VEHICLES

SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
JANITORIAL

UNIFORMS & APPAREL
MINOR TOOLS & EQUIPMENT
OFFICE FURNITURE

GAS

DIESEL

TIRES - TUBES - BATTERIES
BULK MATERIALS

OTHER SUPPLIES

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

500-5745-406-00
500-5745-410-00
500-5745-412-00
500-5745-426-00
500-5745-451-00
500-5745-453-00
500-5745-455-00
500-5745-456-00

MOTOR VEHICLES

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADIO & COMMUNICATIONS
METERS & BOXES
TRANSFORMERS

DISTRIBUTION & SERVICE LINES
STREET LIGHTS

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

500-5745-508-00
500-5745-510-00

MTGS-SEMINARS-CONFERENCES
TRANSPORTATION & LODGING

TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY
500-5745-903-00
500-5745-906-00
500-5745-910-00
500-5745-911-00
500-5745-912-00
500-5745-927-00

ENGINEERING & DESIGN

MOTOR VEHICLES

BUILDINGS & STRUCTURES
CONSTR/PROJECT IMPROVEMENT
MACHINERY & EQUIPMENT
TRANSFORMERS

TOTAL CAPITAL OUTLAY

TOTAL DISTRIBUTION

27 300 300

406 0 500
4,751 4,000 5,000
930 5,600 5,600

0 200 200

368 750 750
6,251 7,710 7,710
3,156 5,000 5,000
202 250 250
2,883 5,504 7,000
6,823 8,000 9,000
1,309 3,500 3,500

0 1,000 1,200

3,901 5,500 5,500
31,329 47,614 0 51,810
1,536 2,500 2,500
414 250 250
13,918 15,000 15,000
0 100 100
32,341 50,000 55,000
0 20,000 30,000
67,509 80,000 95,000
21,441 25,000 30,000
137,159 192,850 0 227,850
6,684 8,756 8,756

0 300 300

6,684 9,056 0 9,056
2,240 0 0
1,400 0 350,000

0 150,000 0
226,499 300,000 500,000
0 0 0
24,013 25,000 45,000
254,152 475,000 0 895,000
1,408,048 1,853,145 0 2,459,061
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EXPENDITURES

CONTRACTS & SERVICES

500-5799-206-00  INSURANCE

500-5799-222-00  SAFETY & REGULATORY
500-5799-298-00 WHOLESALE POWER PURCH
500-5799-299-00 OTHER CONTRACTS & SERVICES

TOTAL CONTRACT & SERVICES

OPERATING TRANSFERS

500-5799-800-00 TRANSF TO GENERAL FUND

500-5799-849-00 TRNSF OUT-OVERHEAD COSTS

TOTAL OPERATING TRANSFERS

DEBT SERVICE

500-5799-854-00 2022 TAX NOTE
500-5799-879-00  SIB LOAN
TOTAL DEBT SERVICE

TOTAL NON-DEPARTMENTAL

500 - ELECTRIC UTILITY
PUBLIC UTILITY
NON-DEPARTMENTAL

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
21,648 22,100 22,100
0 0 0
7,927,607 7,264,300 7,464,300
0 0 0
7,949,256 7,286,400 0 7,486,400
1,877,359 2,009,111 2,300,555
13,916 15,337 16,569
1,891,275 2,024,448 0 2,317,124
0 0 63,490
71,151 71,149 71,155
71,151 71,149 0 134,645 0
9,911,682 9,381,997 0 9,938,169 0
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WATER DEPT.



520 - WATER UTILITY FUND
WATER
SUMMARY
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED

ACTUAL BUDGET ESTIMATE BUDGET BUDGET

REVENUES 3,711,636 5,744,622 0 4,934,269 0 0
EXPENSES

DISTRIBUTION 1,897,608 2,931,935 0 2,303,501 0 0

TREATMENT 934,112 989,296 0 933,575 0 0

NON-DEPARTMENTAL 1,228,759 1,661,719 0 1,694,869 0 0

TOTAL - WATER 4,060,478 5,582,950 0 4,931,945 0 0
TOTAL - WATER -348,842 161,672 0 2,324 0 0
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REVENUES
INTERGOVERNMENTAL
520-4355-00 GRANT FUNDING

TOTAL INTEREST

SERVICES & FEES

520-4502-00 SALES
520-4507-00 TAP FEES
520-4508-00 CONNECT FEES

TOTAL SERVICES & FEES

INTEREST
520-4710-00 INTEREST EARNINGS

TOTAL INTEREST

MISCELLANEOUS

520-4805-00 OTHER SOURCES
520-4806-00 SALE OF FIXED ASSETS
520-4830-00 OTHER MISC REVENUE

TOTAL MISCELLANEOUS

OP TRANSFERS & OTHER REVENUE

520-4903-00 TRNSF FR ARP GRANT FUND
520-4915-00 TRNSF FR WASTEWATER FUND
(OFFSET DEBT)

TOTAL OP TRANSFERS & OTHER REVENUE

TOTAL REVENUES

520 - WATER UTILITY

WATER UTILITY
REVENUES
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22  PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
0 60,000 0 0
0 60,000 0 0 0
3,570,687 3,757,535 0 4,000,682
15,025 18,500 0 20,500
11,300 16,600 0 16,600
3,597,012 3,792,635 0 4,037,782 0
522 1,200 0 1,200
522 1,200 0 1,200 0
0 0 0 0
1,594 2,500 0 2,500
112,508 157,500 0 112,000
114,102 160,000 0 114,500 0
0 1,300,000 0 350,000
0 430,787 0 430,787
0 1,730,787 0 780,787 0
3,711,636 5,744,622 0 4,934,269 0
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EXPENDITURES

PERSONNEL SERVICES

520-5750-102-00
520-5750-104-00
520-5750-105-00
520-5750-106-00
520-5750-108-00
520-5750-112-00
520-5750-116-00
520-5750-120-00
520-5750-122-00
520-5750-130-00
520-5750-132-00
520-5750-155-00

SALARIES - ADMINISTRATIVE
SALARIES - SUPERVISORY
SALARIES - PROFESSIONAL
WAGES - CLERICAL

WAGES - LABOR

OVERTIME

LONGEVITY

FICA/MEDICARE
RETIREMENT

EMPLOYEE HEALTH INSURANCE
WORKER'S COMP

PAYROLL CONTINGENCY

TOTAL PERSONNEL SERVICES

WATER DEPARTMENT
Water/WW Supervisor
Water/WW Leader
Water/WW System Operator
Heavy Equipment Operator

CONTRACTS & SERVICES

520-5750-207-00
520-5750-212-00
520-5750-214-00
520-5750-222-00
520-5750-224-00
520-5750-226-00
520-5750-240-00
520-5750-244-00
520-5750-290-00
520-5750-292-00
520-5750-296-00
520-5750-297-00
520-5750-297-01
520-5750-299-00

PRINTING, MKTG & PUBLIC RE
FINANCIAL & ACCOUNTING
RENTS & LEASES

SAFETY & REGULATORY
CHEMICAL & MEDICAL

RADIO & COMMUNICATIONS
POSTAGE & SHIPPING

UTILITIES

GBRA - LULING PIPELINE O&M
GBRA - LUL CAP RECOVERY CHG
GBRA - LUL WTR PLANT O&M
GBRA - CARRIZO PROJECT '20
GBRA - CARRIZO A/F

OTHER CONTRACTS & SERVICES

TOTAL CONTRACTS & SERVICES

520 - WATER UTILITY
PUBLIC UTILITY
WATER DISTRIBUTION

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET ESTIMATE BUDGET BUDGET
41,648 41,478 41,478
45,460 77,501 77,533
4,724 12,941 12,959
8,788 8,797 8,797
153,675 126,829 123,674
11,532 5,305 5,150
7,842 8,705 8,808
20,114 21,600 21,298
37,691 35,972 35,023
53,259 51,585 52,459
2,885 3,731 3,105
0 0 14,243
387,619 394,444 0 404,527
Full-time Part-time Active Vacant Budgeted
X 1 X
X 1 X
X 3 X
X 1 X
0 500 500
3,443 3,300 3,300
822 7,948 17,650
0 5,500 5,500
0 300 300
1,631 2,200 2,200
0 100 100
661 0 700
200,871 230,305 262,512
62,161 60,820 60,803
785,989 747,130 816,666
263,542 128,738 447,193
0 0
46,715 0 16,500
1,365,836 1,186,841 0 1,633,924

109



MATERIALS & SUPPLIES

520-5750-302-00
520-5750-310-00
520-5750-312-00
520-5750-322-00
520-5750-324-00
520-5750-328-00
520-5750-330-00
520-5750-332-00
520-5750-335-00
520-5750-336-00
520-5750-337-00
520-5750-380-00

OFFICE

BUILDING & STRUCTURES
MACHINERY & EQUIPMENT
SAFETY & REGULATORY
CHEMICAL & MEDICAL
JANITORIAL

UNIFORMS & APPAREL
MINOR TOOLS & EQUIPMENT
GAS

DIESEL

TIRES - TUBES - BATTERIES
BULK MATERIALS

TOTAL MATERIALS & SUPPLIES

MAINTENANCE & REPAIRS

520-5750-406-00
520-5750-410-00
520-5750-412-00
520-5750-426-00
520-5750-480-00
520-5750-482-00
520-5750-484-00
520-5750-490-00

MOTOR VEHICLES
BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADIO & COMMUNICATIONS
SERVICE LINES

MAINS

WATER METERS & BOXES
HYDRANTS & VALVES

TOTAL MAINTENANCE & REPAIRS

STAFF DEV & TRAINING

520-5750-502-00
520-5750-506-00
520-5750-508-00

DUES & SUBSCRIPTIONS
CERTIFICATION & LICENSING
MTGS-SEMINARS-CONFERENCES

TOTAL STAFF DEV & TRAINING

CAPITAL OUTLAY
520-5750-910-00
520-5750-912-00
520-5750-960-00
520-5750-964-00

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
WATER MAINS & LINES
WATER TOWER REPAIR

TOTAL CAPITAL OUTLAY

TOTAL WATER DISTRIBUTION

358 1,000 1,000
599 600 600
1,716 2,000 2,000
1,006 2,700 2,700
68 300 300

379 700 700
3,405 4,000 4,400
2,626 2,900 2,900
18,484 14,500 14,500
3,686 5,350 5,350
0 1,200 1,200
5,236 6,800 8,800
37,564 42,050 0 44,450
3,951 2,500 3,500
220 1,000 1,000
5,083 3,500 7,500
0 500 500
19,627 13,000 13,000
16,271 14,000 14,000
51,253 70,000 70,000
7,612 7,000 7,000
104,017 111,500 0 116,500
525 600 600
1,247 1,100 1,100
800 2,400 2,400
2,572 4,100 0 4,100
0 0 100,000

0 750,000 0

0 443,000 0

0 0 0

0 1,193,000 0 100,000
1,897,608 2,931,935 0 2,303,501
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EXPENDITURES

CONTRACTS & SERVICES
520-5755-200-00 GBRA - TREATMENT PLANT O&M

TOTAL CONTRACT & SERVICES

TOTAL WATER TREATMENT

520 - WATER UTILITY
PUBLIC UTILITY

WATER TREATMENT
2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
934,112 989,296 933,575
934,112 989,296 0 933,575 0
934,112 989,296 0 933,575 0
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EXPENDITURES

CONTRACTS & SERVICES
520-5799-206-00  INSURANCE
520-5799-298-00 14 GBRA CONTR REV BONDS

TOTAL CONTRACTS & SERVICES

OPERATING TRANSFERS

520-5799-800-00 TRANSF TO GENERAL FUND

520-5799-849-00 TRNSF OUT-OVERHEAD COSTS

TOTAL OPERATING TRANSFERS

DEBT SERVICE

520-5799-857-00 2016 GO REFUNDING

520-5799-871-00 06A TAX & REV CO'S

520-5799-877-00 15 TAX & REV CO'S

520-5799-879-00  SIB LOAN

TOTAL DEBT SERVICE

TOTAL NON-DEPARTMENTAL

520 - WATER UTILITY
PUBLIC UTILITY
NON-DEPARTMENTAL

2022-23 2022-23 2022-23
2020-21 2021-22 2021-22 PROPOSED REVISIONS ADOPTED
ACTUAL BUDGET  ESTIMATE BUDGET BUDGET
18,747 20,747 20,747
448,032 407,158 447,200
466,779 427,905 0 467,947 0
170,100 300,896 290,590
5,154 5,837 6,079
175,254 306,733 0 296,669 0
30,921 200,159 203,081
676 0 0
472,453 644,249 644,496
82,676 82,673 82,676
586,726 927,081 0 930,253 0
1,228,759 1,661,719 0 1,694,869 0
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WASTEWATER DEPT.



REVENUES

EXPENSES

COLLECTION

TREATMENT

NON-DEPARTMENTAL

TOTAL - WASTEWATER

TOTAL - WASTEWATER

540 - WASTEWATER