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MASTER PLAN
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023

PROJECT STATUS UPDATE 

TASKS COMPLETED SINCE 30%

  - MET WITH CALDWELL COUNTY ON JANUARY 9TH

  - MET WITH TXDOT ON JANUARY 11TH

  - MET WITH ARBORIST ON FEBRUARY 8TH

  - UPDATED PROJECT COST ESTIMATE

  - PREPARED CONCEPTUAL PHASING PLAN

  - SUBMITTED 60% DESIGN DRAWINGS, COST ESTIMATE, AND 

      SPECIFICATIONS TO CITY FOR REVIEW

Page 7 of 417



MASTER PLAN
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023

UPDATED PROJECT COST ESTIMATE

10/14/2022  = $8,936,831

01/31/2023   =  $8,939,856

REFINED PROJECT COST ESTIMATE FOR 60% DESIGN

  - COST INCREASED APPROX. $3,000

  - REFINED STORM SEWER DESIGN

  - IDENTIFIED SANITARY SEWER THAT HAD PREVIOUSLY BEEN REPLACED

  - ADDITIONAL PAVEMENT REQUIRED AT INTERSECTIONS TO ACCOMMODATE

   STREETSCAPE DESIGN AND PEDESTRIAN SAFETY

  - MORE DETAILED BREAKDOWN OF COSTS FOR LIGHTING, PLANTING, AND IRRIGATION
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MASTER PLAN
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023

CALDWELL COUNTY MEETING RECAP

JANUARY 9, 2023

MET WITH JUDGE HOPPY HADEN

TAKEAWAYS

  - SUPPORTS THE PROJECT

  - SUPPORTS ONE-WAY TRAFFIC ON MAIN AND COMMERCE STREETS

  - SUPPORTS SIDEWALK EXPANSION AROUND THE COURTHOUSE

  - REQUEST TO MAINTAIN ADA ACCESS ON THE NORTH SIDE OF COURTHOUSE

  - SUPPORTS TRUCK RE-ROUTE
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MASTER PLAN
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023

TXDOT MEETING RECAP

JANUARY 11, 2023

MET WITH DIANA SCHULZE, TANLI SUN, AND MARGARET LAKE

TAKEAWAYS

  - SUPPORT THE PROJECT

  - REQUEST TO REVIEW STREET LAYOUT AND UTILITY CROSSINGS ON SAN ANTONIO STREET

  - REQUEST TO MAINTAIN TWO-WAY TRAFFIC ON SAN ANTONIO STREET 

   THROUGHOUT CONSTRUCTION
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PROPOSED MASTER PLAN
DOWNTOWN REVITALIZATION PROJECT

INTERSECTION ENLARGEMENT

FEBRUARY 2023
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PROPOSED UTILITY IMPROVEMENTS
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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PROPOSED PAVEMENT IMPROVEMENTS
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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SAN ANTONIO STREET SECTION ORIENTATION
LOOKING WEST BETWEEN MAIN AND COMMERCE

DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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PROPOSED SAN ANTONIO STREET SECTION
LOOKING WEST BETWEEN MAIN AND COMMERCE

DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023

10'-0"

SIDEWALK

25'-0"

TWO-WAY

TRAFFIC

19'-1"

ANGLED

PARKING

19'-1"

ANGLED

PARKING

90'-0"

COURTHOUSE YARD

EXISTING CURB FOR REFERENCE

SHIFT STREET LIGHT TO

COURTHOUSE YARD

COURTHOUSE

PROPOSED CURB

EXISTING CURB

TO REMAIN

BUILDING

APPROX. 12'-0"

ADDITIONAL

LAWN

12" CUT INTO

EXISTING STREET
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STANDARD CURB DETAIL
DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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SOUTH MAIN STREET SECTION ORIENTATION
LOOKING NORTH BETWEEN MARKET AND PRAIRIE LEA

DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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PROPOSED CURB,

ELIMINATE EXTRA STEP

13'-0"

ONE-WAY

TRAFFIC

19'-1"

ANGLED

PARKING

19'-1"

ANGLED

PARKING

BUILDING

EXISTING CURB

TO REMAIN

12" FILL ON

EXISTING STREET

PROPOSED SOUTH MAIN STREET SECTION
LOOKING NORTH BETWEEN MARKET AND PRAIRIE LEA

DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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NORTH MAIN STREET SECTION ORIENTATION
LOOKING NORTH BETWEEN WALNUT AND SAN ANTONIO

DOWNTOWN REVITALIZATION PROJECT FEBRUARY 2023
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